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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2024-7

INTRODUCED BY:

Mayor Alan Webber

A RESOLUTION

ADOPTING AN UPDATED PAY PLAN FOR THE CITY OF SANTA FE.

WHEREAS, the City of Santa Fe, New Mexico Personnel Rules/Regulations and Polices,
Section 6.12, states that the pay plan for the City of Santa Fe (“City”) (“Pay Plan”) “shall be
prepared by the Director for the City Manager, and adopted by resolution of the Governing Body”;
and

WHEREAS, the last time the City updated its Pay Plan was in 2019; and

WHEREAS, the City contracted with Evergreen Solutions, LLC, to produce a
Comprehensive Composition and Classification study in July of 2023, and the study concluded in
December 2023; and

WHEREAS, Evergreen Solutions, LLC, presented the results of the Comprehensive
Composition and Classification study to the Governing Body on December 12, 2023; and

WHEREAS, the study recommended that the City adjust its Pay Plan; and

WHEREAS, it is important to have a competitive pay plan in order for the City to attract,

retain, and support dedicated and talented employees who serve the City’s residents; and
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WHEREAS, it is important that the City adjust its Pay Plan in conjunction with the current
economic conditions; and

WHEREAS, the Governing Body appropriated funds in its fiscal year 2024 budget to
begin the implementation of the recommendations of the Comprehensive Composition and
Classification study.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that the updated Pay Plan, as represented in Exhibit A, is adopted in relation
to non-union employees and to the extent consistent with completed union negotiations.

BE IT FURTHER RESOLVED that when the Governing Body appropriates funds
equivalent to a standard rate for all employees, each range of the Pay Plan shall increase
accordingly. For example, if the Governing Body approves an amount equivalent to a two percent
(2%) across the board increase, then both the minimum and maximum rate of pay will increase for
each pay grade.

BE IT FURTHER RESOLVED that the City Manager shall coordinate with the relevant
City staff to implement salary increases for non-union employees whose salary is below the new
minimum pay grades of the Pay Plan and shall discuss the Pay Plan for bargaining unit members
with the City’s unions.

BE IT FURTHER RESOLVED that the Pay Plan represented in Exhibit A shall go into
effect immediately upon approval and upon completed union negotiations, as applicable, and any

salary increases shall go into effect the first full pay period thereafter.

PASSED, APPROVED, and ADOPTED this 13" day of March, 2024.
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Alan Webber (Mar 14, 2024 21:09 MDT)

ALAN WEBBER, MAYOR

ATTEST:

_Lee’e”

Geralyn Cardenas (Mar 14, 2024 23:44 MDT)

GERALYN F. CARDENAS, INTERIM CITY CLERK

APPROVED AS TO FORM:

Erin McSherry

Erin McSherry (Mar 14, 2024 107 MDT)

ERIN K. McSHERRY, CITY ATTORNEY

Legislation/2024/Resolutions/2024-7(R)/Adopting and Implementing an Update Pay Plan
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Exhibit A: Proposed City of Santa Fe Pay Plan 2024
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