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I. CITY OF SANTA FE - ORGANIZATIONAL CHART
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II. ELECTED OFFICIALS
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To the People of Santa Fe and the Members of the City Council:
I am pleased and proud to submit this budget to you for your consideration.

This is the seventh budget that I have the honor to bring to you since becoming Mayor. Over the
years, I've learned some important truths about what our budgets mean and what they represent.

A budget is a plan for the year ahead. It represents our priorities and our ambitions. It also
acknowledges our limitations and our constraints.

Every year’s budget is different; each comes at a different moment, represents a different time,
and reflects a different situation. Despite these differences, looking from budget to budget, we
can recognize some constants, through lines that don’t change from year to year. These are our
core values and they don’t change from budget to budget.

In all of my budgets, I have consistently stated my commitment to our history, our culture, our
unique sense of place and people.

My budgets have been steadfast in our focus on housing for all.

We have invested in amenities that make all parts of city welcoming and supportive of our youth
and their needs, recognizing that we must be family-friendly and neighborhood-based.

We have made sustainability a lens that we apply to all we do. so that. in the face of far-reaching
and fast-moving climate change, the Santa Fe we cherish is preserved, protected and safeguarded
for generations to come.

We have worked to manage our growth and to govern the pace of change in Santa Fe, positioning
ourselves to act as stewards of our way of life and guardians of our quality of life.

Those are the themes that are foundational to all the budgets of my administration.
At the same time, it’s important to acknowledge the way in which budgets can also—must also—

differ from year to year, simply because the needs are different each year, and, looking ahead
into the next fiscal year, the economic conditions are different.
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An adage from the ancient Greeks divides writers and thinkers into two distinct groups: foxes
and hedgehogs. As the saying goes, “A fox knows many things, but a hedgehog knows one big
thing.”

Many budgets are foxes. They seek to distribute funds across a number of different projects and
programs in the service of a variety of good and worthy ideas.

This budget is a hedgehog. It has one big idea: the people who make the city work are the
people who work for the City.

This budget is dedicated to those people. The City is seeking to attract, retain, develop,
promote—and pay our City workers. The big idea in this budget is our people.

We’re doing this in three important ways.

First, we are putting money into the budget that amounts to a 3% across the board pay increase
for all City employees. To fund this salary increase we are budgeting $4.1 million. This
increase comes after a 3% pay raise last year, an 8% pay raise the year before that, and a 4% pay
raise the year before that. In addition, we’ve provided retention incentives for City workers in 3
out of the last 4 years.

Second, we are fully implementing the recommended increases in the recently completed
Classification and Compensation study—the first time in Santa Fe’s history that a City
administration has taken that step. To fund this pay increase we are budgeting $8 million. All
employees are being brought up to the compensation floor for their jobs and then, within job
classifications, they will benefit from pay raises using a formula that calculates years of service
and years in a job classification. In addition, we are planning another round of increases as we
continue to implement the recommendations of the Classification and Compensation study next
year.

Third, we are continuing our commitment to our employees’ health care and life insurance
coverage. To fund this critically important benefit we are budgeting $19.7 million. The City
offers one of the best plans in the public sector in New Mexico. This year will see those benefits
maintained at current levels, with increased City funding to maintain the excellent coverage our
workers enjoy.

Those commitments, that focus, is what makes this a hedgehog budget: it promotes a big idea
that fits the moment we’re in and creates a plan for the year ahead. It is a “people first” budget.

Make no mistake: the greatest resource the City has is our workers. At the same time, as we
move past the years of the pandemic, there is an all-out, full-fledged competition for workers in
all occupations and at all skill levels. Our goal is to make the City of Santa Fe the employer of
choice for these talented workers. We want to keep the outstanding people we have, develop and
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promote them, and recruit more employees just like them to fill our current vacant positions.
Getting those jobs filled is one of this administration’s most important priorities.

Overall, the Budget reflects a General Fund expenditure increase of approximately $7.8 million,
or 6%, over the original budget levels for FY24. The FY25 all funds expenditures budget of
$440.1 million reflects an increase of $36.7 million, or 9%, when compared to the original FY24
Budget.

This Budget, like the City of Santa Fe, is strong and sound, focused and purposeful. It meets the
moment we are in with resources designed to build our future as a community.

I recommend it to you for your support and your adoption.
In service,

rn—

Alan Webber
Mayor
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IV. EXECUTIVE SUMMARY

Santa Feans have maintained the strong post-COVID recovery that has provided the
opportunity to continue efforts to transform the City of Santa Fe into a more just and
prosperous city. The FY25 proposed budget continues to build on the Mayor and the City
Council’s collaboration to set a fiscally sustainable course for the City of Santa Fe, while
investing in shared priorities to deliver exceptional services to build a better city for Santa
Feans.

The FY25 proposed budget invests in our workforce. The compensation and classification
study was completed in December 2023. The FY25 proposed budget focuses on
implementing the recommendations provided by that study. This implementation will be
done in stages. The first stage, bringing all employees up to the minimum of the
recommended pay grade as well as the first 25% of the study’s recommended total salary
increases (known collectively as “hybrid parity”), took effect in March 2024. The second
phase of hybrid parity is scheduled to take effect in January 2025. Two more phases of parity
increases will be implemented in FY26. The study will also update the job grades to market
levels, enabling positions to be hired at current market rates. The men and women who work
for the City make extraordinary efforts to keep Santa Fe functioning, and have implemented
tools to create a more efficient City government. This has resulted in improvements to City
operations, and more positive citizen experiences with City services.

We are listening to our community. This budget focuses on maintaining core and essential
services; at the same time, we are finding ways to innovate in the delivery of those services.
The City is also scheduled to receive $28 million in State appropriations to support various
capital needs city-wide.

FY25 Recommended Budget - Expenditures

The FY25 proposed budget meets the City’s financial obligations, including retirement plan and
health insurance increases, and leverages the City’s resources into shared goals. The
recommended FY25 all funds expenditures of $440.1 million reflects a decrease of $43.9
million, or 9.1%, when compared to FY24 midyear budgeted levels. The recommended FY?24
General Fund expenditures total $139.5 million, a decrease of $9 million, or 6%, from the FY25
budgeted levels at midyear. These decreases are attributable to expenses carried forward from
the FY23 budget to the FY24 budget for ongoing Department initiatives, as well as one-time
expenses approved to be funded in FY24 from FY23 Gross Receipts Tax (GRT) revenue earned
in excess of budgeted estimates. Thus, this does not reflect a decrease in ongoing City
Departments’ services or spending, but rather reflected the one-time nature of a significant
portion of the City’s FY24 budget.
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FY25 Budget Highlights

The FY25 Recommended Budget is a fiscally responsible budget that focuses on strategic
investments in critical areas including:

Investments in a compensation package for our workforce who do their best each day to make
Santa Fe the best place to live. The compensation package includes:

e $4.1 million to fund a 3% pay increase for all City employees;

e A collective bargaining reserve for Police Union personnel in the Police Department’s budget
totaling $488,133, which is the total FY25 salaries and benefits cost of the increases for
Police Union members that were recommended by the Classification and Compensation
Study. Compensation for members of the Santa Fe Police Officer’s Association (SFPOA)
will be allocated through the collective bargaining process.

e A budgeted increase for Fire Union personnel totaling $2,143,440 in the Fire Department’s
budget, an amount reflecting the total salary/benefits increases in FY25 for all Fire Union
personnel, as recommended in the Classification and Compensation Study. Compensation
for members of the IAFF Local 2059 were allocated through the collective bargaining
process.

e A collective bargaining reserve for American Federation of State, County and Municipal
Union (AFSCME) employees totaling $2,160,424 across all City Departments, an amount
reflecting the total salary/benefits increases in FY25 for all AFSCME Union personnel as
recommended in the Classification and Compensation Study. Compensation for members of
AFSCME Local 3999 will be allocated through the collective bargaining process.

e A budgeted increase for non-union personnel totaling $2,166,064 across all City
departments’ budgets, an amount reflecting the total salary/benefits increases in FY25 for all

non-union personnel, as recommended in the Classification and Compensation Study.

e An allocation equivalent of a 3% increase to salary and salary-dependent benefits for
employees; these increases will apply to all exempt and non-union City employees.

Creating Housing and Livable Neighborhoods, Balanced with Sustainable Growth

The Affordable Housing Department’s FY25 proposed budget of $6 million decreased by $3.9
million, or 39.3%, from the FY24 midyear budget. The Department’s proposed FY25 General
Fund budget of $1.7 million increased by $27,652 or 1.6% from the FY24 midyear budget. The
FY25 proposed budget includes $4.6 million for affordable housing initiatives and programs,
including homebuyer assistance and low-income housing assistance.
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Creating Good Jobs and a Robust Local Economy

The Economic Development Department’s FY25 proposed budget of $4.3 million decreased by
$5.6 million, or 56.6%, from the FY24 midyear budget. The Department’s FY25 General Fund
budget of $901,531 decreased by $1 million, or 53.5%, from the FY24 midyear budget. The
FY25 proposed budget includes $975,000 for Local Economic Development Act (LEDA)
projects, $358,500 to support and develop local entrepreneurs, and $175,000 for business
incubation and small business resources.

Preserving, Protecting, and Advancing our History, Art and Culture

The Arts & Culture Department’s FY25 proposed budget of $2.1 million increased by $73,562,
or 3.6%, from the FY24 midyear budget. The FY25 proposed budget includes $365,257 in grant
funding for arts sponsorships, cultural programming, Creative Cities projects, cultural tourism,
and the City’s Historian and Poet Laureate. The budget also includes $45,000 for arts education
activities.

Helping Those Who Need the Most Help and Investing in the Welfare of the Community

The Community Services Department’s FY25 proposed budget of $40.5 million decreased by
$4.7 million, or 10.4%, from the FY24 midyear budget. The Department’s proposed FY25
General Fund budget of $14.1 million decreased by $4 million or 21.9% from the FY24 midyear
budget. The FY25 proposed budget includes $150,000 in support for congregate shelter and case
management services; $40,000 for Library courier services; $38,000 for veterans services
including navigation services for homeless precariously housed veterans and scholarships for
veterans and their dependents; and $14,200 for youth programs including ArtSmart, the Wildlife
Center and the Children’s Museum.

Making Santa Fe Sustainable While Providing Essential Services

The Public Utilities Department’s FY25 proposed budget of $86.2 million decreased by $3.1
million, or 3.4%, from the FY24 midyear budget. The FY25 proposed budget includes $7
million in the Water Division for the City’s share of the Buckman Direct Diversion (BDD)
budget; $2 million for vehicles in Environmental Services (ESD), including solid waste
collection vehicles; $1.7 million in Utility Customer Service to build and implement a customer
portal for utility payments; $1.6 million to support repairs and maintenance to Wastewater
systems and equipment; $500,000 in ESD to support the Clean Energy Program; and $100,000
for the Water Conservation Rebate Program.

Keeping Santa Fe Safe and Secure

The Police Department’s FY25 proposed budget of $39.9 million decreased by $2.8 million, or
6.6%, from the FY24 midyear budget. The Department’s proposed FY25 General Fund budget
of $35.3 million increased by $105,912, or 0.3%, from the FY24 midyear budget. The FY25
proposed budget includes $40,000 to administer verbal and written psychological screenings,
post-traumatic incident assessments, fit-for-duty examinations, and counseling sessions for
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Police Officer applicants; $28,720 to assist in investigations pertaining to domestic violence and
sexual assault, and $7,000 to provide hazmat cleanup services for crime scenes.

The Fire Department’s FY25 proposed budget of $30 million increased by $3.1 million, or
11.4%, from the FY24 midyear budget. The Department’s proposed FY25 General Fund budget
of $28.8 million increased by $3.1 million, or 11.9%, from the FY24 midyear budget. The FY25
proposed budget includes $64,000 for Self-Contained Breathing Apparatus (SCBA) and bunker
gear inspection, cleaning, repair and testing services, and $25,000 for psychological screening
services for Department employees.

The Emergency Management Department’s FY25 proposed budget of $665,058 decreased by
$406,962, or 38%, from the FY24 midyear budget. The Department’s proposed FY25 General
Fund budget of $212,956 increased by $33,544 or 18.7% from the FY24 midyear budget. The
FY25 Proposed budget includes $60,000 for Hazard Mitigation Plan updates, and $43,259 for a
wildfire risk assessment.

Improving Basic City Services and Upgrading Infrastructure

The Planning & Land Use Department’s FY25 proposed budget of $8.1 million decreased by
$303,873, or 3.6%, from the FY24 midyear budget. The Department’s FY25 General Fund
budget of $8 million decreased by $244,412, or 3%, from the FY24 midyear budget. The FY25
proposed budget includes $450,000 for General Plan updates, $325,000 for various on-call
support services Department-wide, $170,000 for diagnostic review of the Land Development
Code, and $48,000 for permit and plat digitization services. Beginning in FY25, the former
Inspections and Enforcement Division was separated into two Divisions: the Enforcement
Division and the Inspections Division.

The Public Works Department’s FY25 proposed budget of $68.7 million decreased by $13.6
million, or 16.5%, from the FY24 midyear budget. The Department’s FY25 proposed General
Fund budget of $24.2 million decreased by $4.6 million, or 16.1%, from the FY24 midyear
budget. The FY25 proposed budget includes $2.8 million for a new professional operations
contract at the MRC’s Marty Sanchez Links de Santa Fe (MSL) golf course; $1.1 million in the
Complete Streets Division for intersection/roadway markings, streetlight maintenance, traffic
signal maintenance and upgrades, and traffic calming improvements; $834,741 for vegetation
management in parks, open space, and arroyos; $828,972 for security services at Midtown and
the Railyard; and $423,225 for homeless encampment cleanups.

Making City Government Work for Everyone

The Community Engagement Department’s FY25 proposed budget of $3.2 million decreased by
$643,698, or 16.9%, from the FY24 midyear budget. The Department’s proposed FY25 General
Fund budget of $3.1 million decreased by $557,298 or 15.3% from the FY24 midyear budget.
The FY25 proposed budget includes $89,379 for expenses related to broadcasting and streaming
of Governing Body and Committee meetings, $75,000 to address nuisance properties in the City,
and $50,000 for shopping cart management and removal services.

10
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The Human Resources Department’s FY25 proposed budget of $35.5 million increased by $1.2
million, or 3.4%, from the FY24 midyear budget. The Department’s proposed FY25 General
Fund budget of $5 million decreased by $900,416, or 15.4%, from the FY24 midyear budget.
The FY25 proposed budget includes $26.6 million for employee health and life insurance claims;
$2.2 million that was set aside for American Federal, State, County and Municipal Employees
(AFSCME) Union employees pending the Union’s approval of the proposed contract
incorporating the recommendations of the Classification & Compensation Study; $1 million for
employee dental insurance claims and associated costs; and $197,848 for employee tuition
assistance and training costs.

Sustaining a Thriving Tourist Economy

The Tourism Department’s FY25 proposed budget of $15.4 million increased by $2 million, or
14.6%, from the FY24 midyear budget. The FY25 proposed budget includes $4.2 million in
funding for advertising and promotion of Santa Fe as a tourist destination and marketing for the
Community Convention Center (CCC), $385,400 to promote and support various community
events including Art Week, and $245,900 for security, maintenance and upkeep of the CCC.

FY24 Recommended Budget - Revenues

The overall City financial picture as of June 30, 2023 is more optimistic than expected when
the FY23 budget was adopted in April 2022. The largest single source of revenue to the City
is Gross Receipts Tax (GRT), which represents 36.2% of total operating City revenue. For
the current fiscal year, GRT ended up approximately 12% over budget; year-end GRT
revenue performance also reflects an 8% increase from the FY22 GRT number. Although
monthly GRT receipts have had ups and downs throughout the year, overall the GRT trend of
strong growth continued through the end of FY23. The Finance Department will continue to
monitor these trends as future GRT distributions are received, and revise earnings estimates
accordingly. As for the remainder of the revenue picture, other major items such as Property
Tax, Lodgers’ Tax, Other Taxes, Ambulance Fees, Wastewater Fees and Other Fees also
performed well above budgeted estimates, though some categories such as Gasoline Tax,
Licenses/Permits, Parking Fees and Fines/Forfeitures came in significantly below FY23
budgeted estimates. Overall, however, the revenue forecast is a positive one, with total
overall revenues coming in at 1% over budget. On the expenditure side, we have seen the
trend continue from past years, wherein major expense categories such as Contractual
Services, Repairs & Maintenance, Supplies, Travel/Training and Capital Purchases/Land &
Building ended the year well under budget. Overall expenses ended the fiscal year at 19%
below budgeted levels.

The revenue and expenditure forecast for the General Fund is quite similar to the overall picture,
with GRT ending the fiscal year at approximately 12% over budget, and 6.1% over the previous
fiscal year. Some other revenue categories such as Other Taxes, Ambulance Fees. Planning &
Land Use Fees and Recreation Fees performed significantly better than expected, while some

11
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others including Licenses & Permits, Fines & Forfeitures, and Miscellaneous Revenues
performed below budgeted estimates (the large negative number for Miscellaneous Revenues is
attributable to reimbursements and refunds from various other categories). Overall General Fund
revenues came in at 6% over budget for the fiscal year. Meanwhile, expenditure trends in the
General Fund are largely similar to those seen in the all funds forecast, with major categories
such as Contractuals, Repairs & Maintenance, Supplies, Travel/Training, and Capital Purchases
coming in well under budget. Overall, General Fund expenditures ended the fiscal year at 9%
below budget for FY23.

Mayor Webber’s administration has built up the City’s “rainy day funds,” or reserves, which
have enabled the City to continue investing in the City’s core services and prioritize funding

to build and support our community initiatives. Reserves are intentionally built-up during
years of revenue growth with the prospect of using the reserves to help during times of
financial hardship or uncertainty. Overall, the FY25 proposed budget reflects an addition of
$8.4 million into the City’s cash reserves.

12
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ALL FUNDS SUMMARY

CITY OF SANTA FE
ALL FUNDS - REVENUES BY CATEGORY
FY 2020/21 THROUGH FY 2024/25

ACTUAL ACTUAL ACTUAL FY 2023/24 PROPOSED AMOUNT PERCENT
REVENUE REVENUE REVENUE MIDYEAR BUDGET CHANGE CHANGE
CATEGORY FY 2020/21  FY 2021/22  FY 2022/23 BUDGET FY 2024/25 23/24-24/25 23/24-24/25

Local/ State-Shared Taxes:

-Gross Receipts Tax 112,820,975 146,420,020 158,080,046 149,041,121 158,080,048 9,038,927 6.1%
~Property Tax 10,485,441 11,173,551 12,149,080 11,170,627 11,486,818 316,191 2.8%
~Franchise Fees 5,196,786 4,486,390 5,668,146 6,002,111 6,256,510 254,399 4.2%
~Lodgers' Tax 7,536,026 17,084,539 19,948 448 15,000,000 17,040,001 2,040,001 13.6%
~Gasoline Tax 1,596,238 1,542,860 1,561,558 1,250,000 1,570,750 320,750 25.7%
~Other Taxes 469,728 596,767 1,206,662 1,135,493 1,193,360 57,867 5.1%
Subtotal - Taxes 138,105,193 181,304,127 198,613,941 183,599,352 195,627,487 12,028,135 6.6%

Licenses & Permits:

-Business Licenses 641,893 776,982 912,765 755,000 515,150 (239,850) -31.8%
-Building/ Zoning Permits 3,112,747 2,858,975 3,945,947 3,533,695 4,230,000 696,305 19.7%
-Other Licenses & Permits 173,990 178,694 171,689 177,500 185,250 7,750 4.4%
Subtotal - Licenses & Permits 3,928,630 3,814,651 5,030,400 4,466,195 4,930,400 464,205 10.4%

Fees & Service Charges:

-Airport Fees 994,784 1,981,412 2,051,120 3,885,000 3,832,630 (52,370) -1.3%
-Ambulance Fees 4,661,818 4,440,343 4,649 371 7,500,000 5,114,308 (2,385,692) -31.8%
~Civic Center Fees 84,903 255,299 629,296 423,500 85,000 (338,500) -79.9%
~Housing Fees 367,676 630,505 978,427 789,155 877,540 88,385 11.2%
~Impact Fees 2,903,093 1,852,919 2,574,677 2,184,151 3,173,000 988,849 45.3%
“Insurance Premiums 25,399,599 25,374,189 27,542,821 32,923,355 33,196,238 272,883 0.8%
Meals Fees 90,060 70,073 80,247 42,400 80,000 37,600 88.7%
-Parking Fees 1,669,066 537,261 3,918,405 4,430,000 5,100,000 670,000 15.1%
“Planning/Land Use Fees 378,556 (3,833,563) 449,523 1,009,800 1,024,500 14,700 1.5%
“Police/ Court Fees 343,066 527,528 626,617 445,020 482,560 37,540 8.4%
-Public Transportation Fees 180,217 227,527 229,089 285,000 235,500 (49,500) 17.4%
Recreation Fees 1,295,650 1,442,011 2,204,704 2,670,800 3,764,782 1,093,982 41.0%
-Solid Waste Fees 12,607,954 12,662,802 15,473,829 14,117,331 15,272,000 1,154,669 8.2%
~Wastewater Fees 13,466,772 13,517,697 18,476,058 13,258,700 13,820,031 561,331 4.2%
~Water Fees 39,363,188 32,735,503 35,764,431 36,187,200 36,432,365 245,165 0.7%
“Reimbursed Expenses 12,690,007 15,172,082 14,880,751 22,063,589 22,283,758 220,169 1.0%
-Other Fees/ Services 3,330,544 3,931,504 755,503 3,621,000 3,906,348 285,348 7.9%
Subtotal - Fees & Services 119,826,952 111,525,091 131,284,868 145,836,001 148,680,560 2,844,559 2.0%

Fines & Forfeitures:

-Parking Fines 577,090 2,550 533,465 600,000 555,000 (45,000) -7.5%
-Violations Fines 2,607 5,536 16,271 3,250 11,858 8,608 264.9%
_Other Fines & Forfeitures 183,316 203,808 190,220 202,200 165,000 (37,200) -18.4%
Subtotal - Fines & Forfeitures 763,014 211,893 739,956 805,450 731,858 (73,592) -9.1%
[Continued next page]|
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CITY OF SANTA FE
ALL FUNDS - REVENUES BY CATEGORY
FY 2020/21 THROUGH FY 2024/25

ACTUAL ACTUAL ACTUAL FY 2023/24 PROPOSED AMOUNT PERCENT

REVENUE REVENUE REVENUE MIDYEAR BUDGET CHANGE CHANGE
CATEGORY FY 2020/21 FY 2021/22  FY 2022/23 BUDGET FY 2024/25 23/24-24/25 23/24-24/25
[Revenues by Category - continued]

Rents/Rovyalties/ Concessions:

-Airport Rentals 76,358 104,126 (5,599) 117,050 146,000 28,950 24.7%
-Equipment Rentals - 21,214 34,269 37,000 40,000 3,000 8.1%
-Parks & Recreation - Rentals 62,059 204,111 283,510 257,000 286,000 29,000 11.3%
-Other Rentals 1,954,366 2,419,599 2,435,262 3,647,230 4,654,096 1,006,866 27.6%
Subtotal - Rents/ Royalties 2,092,782 2,749,051 2,747,441 4,058,280 5,126,096 1,067,816 26.3%

Miscellaneous Revenues:

-Bond Proceeds 20,367 31,779 - - - - N/A
-Insurance Recoveries 530 47,952 6,971 - - - N/A
-Sales Revenue 223,988 8,146 698,130 8,524,285 2,124,244 (6,400,041) -75.1%
-Other Misc. Revenue 854,310 (1,529,707) 4,138,531 2,133,352 2,008,464 (124,888) -5.9%
Subtotal - Miscellaneous 1,099,195 (1,441,830) 4,843,631 10,657,637 4,132,708 (6,524,929) -61.2%

Intergovernm ental Grants:

_State Grants 25,038,603 3,816,913 4,675,031 5,317,873 7,276,119 1,958,246 36.8%
-Federal Grants (969,296) 15,307,228 4,216,318 20,999,294 15,481,244 (5,518,050) -26.3%
-SF County Grants 58,423 1,027,015 (12,144) 107,096 50,126 (56,970) -53.2%
-Other Grants - - 10,000 20,000 - (20,000) -100.0%
Subtotal - Intergovernmental 24,127,730 20,151,156 8,889,205 26,444,263 22,807,489 (3,636,774) -13.8%
Interest on Investments 440,303 (29,917) 1,880,058 976,700 6,931,825 5,955,125 609.7%
Transfers In 43,599,581 59,561,253 54,330,427 65,021,389 59,451,094 (5,570,295) -8.6%
TOTAL REVENUES 333,983,382 377,845,474 408,359,928 441,865,267 448,419,517 6,554,250 1.5%
Cash Reserves 42,064,417

TOTAL RESOURCES 333,983,382 377,845,474 408,359,928 483,929,684 448,419,517  (35,510,167) 7.3%

*excludes Buckman Direct Diversion and SF Solid Waste Management Agency
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FISCAL YEAR 2025 - PROPOSED BUDGET

CITY OF SANTA FE
ALL FUNDS - EXPENDITURES BY CATEGORY
FY 2020/21 THROUGH FY 2024/25

e S
PRt

CATEGORY

ACTUAL ACTUAL ACTUAL FY 2023/24 PROPOSED
EXPENSES EXPENSES EXPENSES MIDYEAR BUDGET
FY 2020/21  FY 2021/22  FY 2022/23 BUDGET FY 2024/25

AMOUNT PERCENT
CHANGE CHANGE
23/24-24/25 23/24-24/25

Personnel Services:

~Salaries 65,972,802 73,156,794 87,006,557 94,960,462 101,296,613 6,336,151 6.7%
~Benefits 32,428,509 34232768 25,923,600 51,453,012 51,791,159 338,147 0.7%
Subtotal - Personnel Services 98,401,331 107,389,562 112,930,157 146,413,474 153,087,772 6,674,298 4.6%
Operating Expenses:

~Contractual Services 25,159,568 23,642,275 33,117,885 65,029,059 55,615,276 (9,413,783) 14.5%
-Utilities 12,407,732 12,690,196 14,259,390 15,619,040 15,068,425 (550,615) -3.5%
-Repairs & Maintenance 5,031,517 6,641,617 7,213,214 13,223,182 9,792,035 (3,431,147) -25.9%
“Supplies 9,677,458 12,665,234 12,229,321 16,070,103 15,628,966 (441,137) 2.7%
“Insurance 30,931,346 27,783,833 31,911,781 44,092,501 49,758,190 5,665,689 12.8%
~Travel /Training 427,721 772,514 1,075,678 1,672,427 1,701,056 28,629 1.7%
-Other Operating Costs 26,902,012 22,416,137 54,112,499 49,924,837 48,032,145 (1,892,692) -3.8%
Subtotal - Operating Expenses 110,537,355 106,611,806 153,919,768 205,631,149 195,596,093 (10,035,056) -4.9%
Capital Outlay:

Capital Purchases 4,112,532 2,649,326 159,528 20,678,420 7,440,718 (13,237,702) -64.0%
-Land & Building 1,695,966 1,808,119 960,535 7,279,926 4,314,078 (2,965,848) 40.7%
Subtotal - Capital Outlay 5,808,499 4,457,444 1,120,062 27,958,346 11,754,796 (16,203,550) -58.0%
Debt Service:

-Principal 19,880,109 12,611,880 8,250,699 18,079,998 13,891,352 (4,188,646) -23.2%
“Interest 8,296,352 6,750,772 8,179,800 7,527,242 6,581,930 (945,312) 12.6%
-Other Debt Service - - (970,457) - - N/A
Subtotal - Debt Service 28,176,460 19,362,652 15,460,042 25,607,240 20,473,282 (5,133,958) -20.0%
Transfers Out 48,583,544 92,990,007 63,855,814 78,319,475 59,153,630  (19,165,845) 24.5%
TOTAL EXPENDITURES 291,507,189 330,811,472 347,285,844 483,929,684 440,065,573 (43,864,111) -9.1%

*excludes Buckman Direct Diversion and SF Solid Waste Management Agency
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FISCAL YEAR 2025 - PROPOSED BUDGET

FY25 PROPOSED REVENUE BUDGET - ALL FUNDS
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2%

Miscellaneous Revenues ,
4,132,708,1%
Taxes, 195,627,487 ,44%
Rents, Royalties, Concessions ,
5,126,09 , 1%

Fines & Forfeitures, 731,858,
0%

Fees & Services, 148,680,560,

,33% .
Licenses & Permits ,

4,930,400, 1%

FY25 PROPOSED EXPENDITURE BUDGET - ALL FUNDS

Transfers Out, 59,153,630,
13%

Debt Service Interest , Salaries, 101,296,613, 23%

6,581,930, 2%

Debt Service Principal ,
13,891,352, 3%

Land & Building, 4,314,078,
1%

Capital Purchases , 7,440,718
2%

Other Operating Costs ,
48,032,145, 11%

Benefits, 51,791,159,12%
Travel/ Training, 1,701,056,
0%

Insurance , 49,758,190, 11%,

Contractual Services ,

7 0,
Supplies, 15,628,966 ,4% 55,615,276,13%

Repairs & Maintenance ,
9,792,035, 2% Utilities, 15,068,425, 3%

16



FISCAL YEAR 2025 - PROPOSED BUDGET

CITY OF SANTA FE
ALL FUNDS - EXPENDITURES BY DEPARTMENT
FY 2020/21 THROUGH FY 2024/25

ACTUAL ACTUAL ACTUAL FY 2023/24 PROPOSED AMOUNT PERCENT
EXPENSES EXPENSES EXPENSES MIDYEAR BUDGET CHANGE CHANGE

DEPARTMENT FY 2020/21 FY 2021/22 FY 2022/23 BUDGET FY 2024/25 23/24-24/25  23/24-24/25

Affordable Housing 6,771,029 3,692,549 10,898,934 9,935,004 6,026,527 (3,908 ,477) 39.3%
Arts & Culture 895,888 1,481,196 1,821,949 2,070,065 2,143,627 73,562 3.6%
Community Engagement 1,683,266 2,654,977 2,468,480 3,800,394 3,156,696 (643,698) 16.9%
Community Services 27,506,549 20,948,201 25,811,343 45,129,153 40,457,829 (4,671,324) 10.4%
Economic Development 1,697,596 2,617 444 4,102,716 9,963,510 4,320,780 (5,642,730) -56.6%
Emergency Management 1,174,962 713,070 430,590 1,072,020 665,058 (406,962) -38.0%
Finance 18,893,319 23,130,046 25,294,836 30,662,319 22,755,201 (7,907,118) -25.8%
Fire 22,281,241 25,389,154 25,639,372 26,950,715 30,022,424 3,071,709 11.4%
General Government 11,462,887 9,118,900 14,972,717 18,492,655 22,625,319 4,132,664 22.3%
Human Resources 23,765,622 26,071,416 27,425,845 34,336,755 35,511,063 1,174,308 3.4%
Info Tech & Telecom 9,139,110 12,127,210 11,430,812 18,188,204 14,755,125 (3,433,079) -18.9%
Planning & Land Use 5,249,486 5,025,597 6,108,102 8,420,079 8,116,206 (303,873) 3.6%
Police 23,224,367 26,879,861 28,940,437 42,707,542 39,904,500 (2,803,042) 6.6%
Public Utilities 52,241,828 49 465,135 65,344 464 89,216,218 86,153,895 (3,062,323) 3.4%
Public Works 49,980,447 68,968,797 53,210,504 82,236,143 68,681,778 (13,554,365) -16.5%
TOURISM Santa Fe 9,103,862 9,827,146 10,054,083 13,466,862 15,436,938 1,970,076 14.6%
Non-Departmental* 26,435,730 42,700,772 33,330,661 47,282,046 39,332,607 (7,949,439) 16.8%
TOTAL EXPENDITURES 291,507,189 330,811,472 347,285,844 483,929,684 440,065,573 (43,864,111) 9.1%

*excludes Buckman Direct Diversion and SF Solid Waste Management Agency
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FISCAL YEAR 2025 - PROPOSED BUDGET

GENERAL FUND SUMMARY

CITY OF SANTA FE
GENERAL FUND - REVENUES BY CATEGORY
FY 2020/21 THROUGH FY 2024/25

ACTUAL ACTUAL ACTUAL FY 2023/24 PROPOSED AMOUNT PERCENT
REVENUE REVENUE REVENUE MIDYEAR BUDGET CHANGE CHANGE
CATEGORY FY 2020/21  FY 2021/22  FY 2022/23 BUDGET FY 2024/25 23/24-24/25 23/24-24/25

Local/ State-Shared Taxes:

-Gross Receipts Tax 71,544,818 93,241,717 98,962,863 92,744,730 98,962,863 6,218,133 6.7%
-Property Tax 8,901,690 8,642,543 9,516,085 9,182,939 9,516,085 333,146 3.6%
_Franchise Fees 5,127,106 4,419,911 5,607,490 5,940,111 6,190,910 250,799 4.0%
-Other Taxes 469,728 596,767 1,206,662 1,135,493 1,193,360 57,867 5.1%
Subtotal - Taxes 86,043,343 106,900,938 115,293,100 109,003,273 115,863,218 6,859,945 6.3%

Licenses & Permits:

-Business Licenses 641,893 776,982 912,765 755,000 515,150 (239,850) -31.8%
-Building/ Zoning Permits 3,066,752 2,858,975 3,945,937 3,469,695 4,230,000 760,305 21.9%
-Other Licenses & Permits 166,040 170,089 164,389 172,500 176,750 4,250 2.5%
Subtotal - Licenses & Permits 3,874,685 3,806,046 5,023,090 4,397,195 4,921,900 524,705 11.9%

Fees & Service Charges:

-Ambulance Fees 4,661,818 4,440,343 4,649,371 7,500,000 5,114,308 (2,385,692) 31.8%
-Impact Fees 17,530 2,940 2,800 15,000 3,000 (12,000) -80.0%
-Planning/ Land Use Fees 378,456 (3,833,563) 299,523 1,009,800 1,024,500 14,700 1.5%
~Police/ Court Fees 43,837 36,341 32,531 42,500 42,500 ; 0.0%
~Recreation Fees 50,215 188,012 296,206 200,300 274,900 74,600 37.2%
-Reimbursed Expenses 4,868,727 5,369,889 5,427,430 6,387,449 6,443,322 55,873 0.9%
~Other Fees/Services 54,400 43,066 80,058 32,500 319,250 286,750 882.3%
Subtotal - Fees & Services 10,074,982 6,247,027 10,787,919 15,187,549 13,221,780 (1,965,769) 12.9%

Fines & Forfeitures:

-Violations Fines 871 2,430 9,413 2,250 5,000 2,750 122.2%
-Other Fines & Forfeitures 142,533 142,998 137,443 145,000 107,000 (38,000) -26.2%
Subtotal - Fines & Forfeitures 143,404 145,428 146,856 147,250 112,000 (35,250) -23.9%

Rents/Royalties/ Concessions:

-Parks & Recreation - Rentals 40 17,655 24,263 12,500 14,000 1,500 12.0%
-Other Rentals 4,219 8,607 803 5,100 4,450 (650) -12.7%
Subtotal - Rents/ Royalties 4,259 26,262 25,066 17,600 18,450 850 4.8%

Miscellaneous Revenues:

-Sales Revenue 3,437 - 72,308 4,000,000 1,000,000 (3,000,000) -75.0%
-Other Misc. Revenue (2,227,359) (2,703,436) (1,821,191) 285,000 107,750 (177,250) -62.2%
Subtotal - Miscellaneous (2,223,922) (2,703,436) (1,748,883) 4,285,000 1,107,750 (3,177,250) -74.1%
Intergovernmenml Grants:

-State Grants 15,996,681 46,242 - - - _ N/A
-SF County Grants 22,943 2,015 - - - - N/A
Subtotal - Intergovernmental 16,019,624 48,257 - - - - N/A
Interest on Investments 54,669 - 1,517,465 - 1,174,851 1,174,851 N/A
Transfers In 7,673,525 4,053,300 3,104,936 2,761,078 1,837,019 (924,059) -33.5%
TOTAL REVENUES 121,664,569 118,523,821 134,149,549 135,798,945 138,256,968 2,458,023 1.8%
Cash Reserves 12,702,614 1,278,450

TOTAL RESOURCES 121,664,569 118,523,821 134,149,549 148,501,559 139,535,418 (8,966,141) -6.0%
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FISCAL YEAR 2025 - PROPOSED BUDGET

CITY OF SANTA FE
GENERAL FUND - EXPENDITURES BY CATEGORY
FY 2020/21 THROUGH FY 2024/25

CATEGORY

ACTUAL ACTUAL ACTUAL FY 2023/24 PROPOSED
EXPENSES EXPENSES EXPENSES MIDYEAR BUDGET
FY 2020/21  FY 2021/22  FY 2022/23 BUDGET FY 2024/25

AMOUNT
CHANGE

PERCENT
CHANGE

23/24-24/25 23/24-24/25

Personnel Services:

-Salaries 38,830,003 44 838,692 53,481,064 55,617,644 60,333,178 4,715,534 8.5%
-Benefits 18,747,872 20,580,939 25,151,714 29,597,335 30,050,165 452,830 1.5%
Subtotal - Personnel Services 57,577,875 65,419,631 78,632,778 85,214,979 90,383,343 5,168,364 6.1%
Operating Expenses:

-Contractual Services 4,364,081 7,087,236 8,683,766 16,797,678 13,712,327 (3,085,351) -18.4%
-Utilities 4,813,999 3,778,199 3,878,621 3,009,437 2,998,897 (10,540) -0.4%
-Repairs & Maintenance 792,562 687,235 1,370,827 1,283,073 787,291 (495,782) -38.6%
-Supplies 1,912,434 4,102,292 3,400,538 3,895,100 3,854,014 (41,086) -1.1%
-Insurance 2,939,037 2,698,906 1,780,229 5,082,761 5,480,858 398,097 7.8%
-Travel / Training 54,641 232,392 357,977 567,846 638,812 70,966 12.5%
-Other Operating Costs 6,246,612 7,235,442 9,329,024 16,256,167 14,506,835 (1,749,332) -10.8%
Subtotal - Operating Expenses 21,123,365 25,821,701 28,800,982 46,892,062 41,979,034 (4,913,028) -10.5%
Capital Outlay:

-Capital Purchases 383,524 799,957 17,164 3,081,560 868,624 (2,212,936) -71.8%
-Land & Building 5,881 256,253 228,659 306,320 528,292 221,972 72.5%
Subtotal - Capital Outlay 389,405 1,056,210 245,823 3,387,880 1,396,916 (1,990,964) -58.8%
Transfers Out 12,298,794 24,318,313 11,627,855 13,006,638 5,776,125 (7,230,513) -55.6%
TOTAL EXPENDITURES 91,389,440 116,615,856 119,307,438 148,501,559 139,535,418 (8,966,141) -6.0%

19



FISCAL YEAR 2025 - PROPOSED BUDGET

FY25 PROPOSED REVENUE BUDGET - GENERAL FUND
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FISCAL YEAR 2025 - PROPOSED BUDGET

CITY OF SANTA FE
GENERAL FUND EXPENDITURES BY DEPARTMENT
FY 2020/21 THROUGH FY 2024/25

ACTUAL ACTUAL ACTUAL FY 2023/24 PROPOSED AMOUNT PERCENT

EXPENSES EXPENSES EXPENSES MIDYEAR BUDGET CHANGE CHANGE
DEPARTMENT FY 2020/21 FY 2021/22 FY 2022/23 BUDGET FY 2024/25 23/24-24/25  23/24-24/25
Affordable Housing 2,724,731 704,869 3,905,201 1,699,330 1,726,982 27,652 1.6%
Community Engagement 1,623,266 2,529,577 2,400,406 3,648,394 3,091,096 (557,298) -15.3%
Community Services 10,987,557 9,081,041 11,755,168 18,079,814 14,128,420 (3,951,394) -21.9%
Economic Development 803,543 1,028,192 2,295,710 1,939,496 901,531 (1,037,965) -53.5%
Emergency Management 512,488 175,794 167,156 179,412 212,956 33,544 18.7%
Finance 5,204,265 5,638,741 6,959,811 9,889,388 9,865,327 (24,061) 0.2%
Fire 19,757,019 24,528,796 25,216,546 25,774,361 28,838,817 3,064,456 11.9%
General Government 4,832,638 5,287,699 5,557,789 7,932,786 8,265,997 333,211 4.2%
Human Resources 1,878,316 4,911,627 6,432,314 5,856,772 4,956,356 (900,416) 15.4%
Planning & Land Use 4,901,510 5,025,597 6,038,513 8,262,920 8,018,508 (244 412) -3.0%
Police 21,076,167 24,494,737 26,759,108 35,216,013 35,321,925 105,912 0.3%
Public Works 17,087,939 33,209,186 20,562,355 28,847,360 24,207,503 (4,639,857) -16.1%
Non-Departmental - - 1,257,362 1,175,513 - (1,175,513) -100.0%
TOTAL GENERAL FUND 91,389,440 116,615,856 119,307,438 148,501,559 139,535,418 (8,966,141) -6.0%
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FISCAL YEAR 2025 - PROPOSED BUDGET

FY25 Proposed Budget- Position Count
(# of F\t{24 :‘lm(;;ld Cost of FY24 frozen Number of
FY24 FY24 vacan /un n (vacant/unfunded umber o Vacancy | Notes- Changes from FY24 to FY 25 (transfers,
Department Name - FY25 Proposed positions) s Vacant - e
Original | Current positions) proposed e Rate adding new positions, etc.)
proposed to be to be filled in FY2: Positions
filled in FY25 5
C ity Devel 135 134 134 - - 28 21%
Affordable Housing 5 5 5 - 1 20%
Arts and Culture 5 5 5 - - o 0%
Economic Development 11 11 11 - - o 0%
. o Transferred 3 Metropolitan Planning Orgaization
Planning and Land Use 68 65 65 - - 15 23% positions to Public Works
Tourism 46 48 48 12 25% 2 New Fl'E -1 ?0{1ventlon Services Manager and 1
Convention
Community Engagement 20 21 21 _ B 5 24% Transfer of Council Liaison to General
8Ag ° Government/City Council
C ity Health and Safety 656 670 670 - - 106 16%
Community Services 223 220 220 - - 38 17% Transfer 3 Park Rangers to Public Works/Parks
Emergency M 2 2 2 - - o 0%
. _ _ o 12 New FTE - 8 Firefighter Trainees, 3 Forestry
Fire 199 2 2 > 13% Technicians and 1 Behavorial Health ali
. B _ o 5 New FTE - 4 Criminal Scene Technicians and 1
Police 232 237 237 4 17% Criminal Information Analyst
1 New FTE - 1 Accounting Supervisor; 1 Treasury
Finance 54.9 55.9 56.4 - - 14 25% Officer formerly split-funded with Risk Management,
now 100% funded by Finance
General Government 55.5 61.8 61.3 - - 9 15%
City Attorney 18 20 20 - - 3 15% 2 New FTE - 2 Public Records Specialist
City Council 8 9 9 - - 1
City Manager 2 4.3 4.3 - - 1 23%
Mayor 2 3 3 - - o 0%
i 1 Court 19 19 19 - - 4 21%
. 1 Treasury Officer formerly split-funded with Risk
Risk M. t & Safet . . X - - %
isk Management & Safety 6.5 6.5 6.0 2 33% t, now 100% funded by Finance
Human Resources 17 18 18 - - 4 22% 1 New FTE -Administrative Manager
ITT 44.9 44-9 44-9 - - 7 16%
. arece B B 3 New FTE - 1 Operations Superintendent, 1 Water
Public Utlities 258.7 2617 2617 62 24% Resources Coordinator and 1 Project Administrator
15 New FTE - 1 Airport Worker, 1
Project Manager, 1 Airport Security Coordinator, 1
Airport Operations Officer, 1 Heavy Equipment
Mechanic, 6 Airport Security Officers, 2 Parks
Maintenance Worker Seniors, 1 Parks Maintenance
i - - o s
Public Works 362 3797 379-7 124 33% ‘Worker and 1 Marketing & Special Events Coord.
Transfer of 3 Park Ranger Positions from Community
Health and Safety and all 3 positions from
Metropolitan Planning Organization transferred from
Planning and Land Use
Total 1,606.0 | 1,647.0 1,647.0 - - 359 41- New FTE Total

NOTE: some positon counts are not whole numbers due to split-funded positions
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FISCAL YEAR 2025 - PROPOSED BUDGET

V. EXPENDITURES

COMMUNITY DEVELOPMENT DEPARTMENT
RICHARD BROWN, COMMUNITY DEVELOPMENT DIRECTOR

)

Community
Development

~
= = ==

Affordgble Arts and Culture Economic Planning and Tourism
Housing Development Land Use
N S N S A A NS
Mission

The overall mission of the Community Development Department is to foster a higher quality of
life through the integration of initiatives, programs and regulations that promote the City’s
economic development, innovation, and mobility with the key drivers of our determinants of
community health (which includes housing affordability).
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FISCAL YEAR 2025 - PROPOSED BUDGET

AFFORDABLE HOUSING
ALEXANDRA LADD, AFFORDABLE HOUSING DIRECTOR

Mission

The Office of Affordable Housing works proactively with the public, nonprofit, and private
sectors to increase affordable housing opportunities for Santa Fe’s low- and moderate-income
residents, addressing the needs of all residents from the homeless to the homeowner.

FY25 Proposed Budget

The Affordable Housing Department’s FY25 proposed budget decreased by $3.9 million, or
39.3%, from the FY24 midyear budget. The Department’s proposed FY25 General Fund budget
increased by $27,652 or 1.6% from the FY24 midyear budget. The FY25 proposed budget
includes $4.6 million for affordable housing initiatives and programs, including homebuyer
assistance and low-income housing assistance.

Department Highlights
Over the past year, the Affordable Housing Department:

e Completed five-year Consolidated & Strategic Plans (with submittal to HUD);

e Submitted updated design guidelines for the amended master plan for Tierra Contenta phase
3, with restructuring of the Master Development Role;

e Leveraged regional resources (S3 Funders, Casa Connections, ARPA, County of SF, Built
for Zero) to address systemic deficiencies in the City’s efforts to end homelessness;

e Achieved citizens’ approval for the 2% Housing Excise Tax Program;

e Provided rental assistance and supportive housing services to over 30 residents transitioning
out of chronic homelessness, with another 300 current renters assisted to stabilize their
housing situations; and

e Built and sold approximately 60 new price-restricted homes to income-qualified homebuyers
through nonprofit developers, with an additional 30 homes created by for-profit developers
through the SFHP requirements.

The Affordable Housing Department’s goals for FY25 are as follows:

¢ Administering $4M+ in housing funds (General Fund, Affordable Housing Trust Fund
[AHTF], and Community Development Block Grant [CDBG]), including
procurement/application, negotiation, planning, monitoring, and reporting;
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FISCAL YEAR 2025 - PROPOSED BUDGET

Mobilizing City-owned land and resources to jump-start affordable housing development,
including the Midtown Redevelopment Parcel;

e Applying inclusionary requirements to new real estate developments (supporting land use
entitlement processes);

e Supporting City-initiated community development projects and programming (Midtown,
Hopewell Mann, Tierra Contenta, Consuelo’s Place, Built for Zero); and

e Funding the Paseo del Sol expansion in Tierra Contenta (securing a master developer).

CITY OF SANTA FE
AFFORDABLE HOUSING DEPARTMENT - EXPENDITURES SUMMARY
FISCAL YEAR 2024/25 PROPOSED BUDGET

ACTUAL ACTUAL 2023/24 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES MIDYEAR BUDGET 2023/24 vs. 2023/24 vs.
SUMMARY BY CATEGORY 2021/22 2022/23 BUDGET 2024/25 2024/25 2024/25
Salaries, Wages & Benefits 371,802 496,565 572,408 594,831 22,423 3.9%
Contractuals & Utilities 3,271,006 7,292,842 7,894,700 4,608,166 (3,286,534) -41.6%
Supplies 3,777 25,557 27,840 3,050 (24,790) -89.0%
Insurance 7,443 3,565 14,834 17,687 2,853 19.2%
Other Operating Costs 37,370 51,456 64,401 49,472 (14,929) -23.2%
Capital Purchases - - 773,011 - (773,011) -100.0%
Transfers to Other Funds 1,151 3,028,950 587,810 753,321 165,511 28.2%
TOTAL AFFORDABLE HOUSING 3,692,549 10,898,934 9,935,004 6,026,527 (3,908,477) -39.3%
ACTUAL ACTUAL 2023/24 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES MIDYEAR BUDGET 2023/24 vs. 2023/24 vs.
SUMMARY BY FUND 2021/22 2022/23 BUDGET 2024/25 2024/25 2024/25
General Fund 704,869 3,905,201 1,699,330 1,726,982 27,652 1.6%
Community Development 2,987,680 6,993,734 8,235,674 4,299,545 (3,936,129) -47.8%
TOTAL AFFORDABLE HOUSING 3,692,549 10,898,934 9,935,004 6,026,527 (3,908,477) -39.3%
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ARTS AND CULTURE
CHELSEY JOHNSON, ARTS AND CULTURE DEPARTMENT DIRECTOR
Mission

The Arts and Culture Department provides leadership by and for the City to support arts and
cultural affairs, and recommends policies and programs that develop and promote artistic
excellence in the community.

FY25 Proposed Budget

The Arts & Culture Department’s FY25 proposed budget increased by $73,562, or 3.6%, from
the FY24 midyear budget. The FY25 proposed budget includes $365,257 in grant funding for
arts sponsorships, cultural programming, Creative Cities projects, cultural tourism, and the City’s
Historian and Poet Laureate. The budget also includes $45,000 for arts education activities.

Department Highlights
Over the past year, the Arts and Culture Department:

e Created and coordinated a top-caliber art program at the Santa Fe Airport as part of the new
terminal expansion;

e Reactivated and reopened the Community Gallery, with a new gallery manager, fresh energy
and innovative community programming; and

e Appointed a new Poet Laureate and a new City Historian, both with deep personal and
professional ties to Santa Fe arts, culture and impactful community programming.

The Arts & Culture Department’s goals for FY25 are as follows:

e Solidify department processes, policies, and best practices, including updates to the
ordinance establishing the department’s current mission;

e Increase our cultural investment funding in order to support more Santa Fe arts and culture
organizations; and

e Streamlining grant funding processes.
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CITY OF SANTA FE

ARTS & CULTURE DEPARTMENT - EXPENDITURES SUMMARY

FISCAL YEAR 2024/25 PROPOSED BUDGET

ACTUAL ACTUAL 2023/24 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES MIDYEAR BUDGET 2023/24 vs. 2023/24 vs.
SUMMARY BY CATEGORY 2021/22 2022/23 BUDGET 2024/25 2024/25 2024/25
Salaries, Wages & Benefits 324,367 331,760 561,820 537,418 (24,402) -4.3%
Contractuals & Utilities 393,586 486,369 479,242 479,242 - 0.0%
Repairs & Maintenance 1,025 2,973 4,000 4,000 - 0.0%
Supplies 18,530 5,481 24,550 24,550 : 0.0%
Insurance 5,582 11,933 20,934 23,836 2,902 13.9%
Other Operating Costs 669,634 620,641 833,593 918,045 84,452 10.1%
Transfers to Other Funds 68,473 362,792 145,926 156,536 10,610 7.3%
TOTAL ARTS & CULTURE 1,481,196 1,821,948 2,070,065 2,143,627 73,562 3.6%
ACTUAL ACTUAL 2023/24 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES MIDYEAR BUDGET 2023/24 vs. 2023/24 vs.
SUMMARY BY FUND 2021/22 2022/23 BUDGET 2024/25 2024/25 2024/25
Lodgers' Tax Fund 1,332,124 1,761,463 1,914,139 1,987,091 72,952 3.8%
Arts & Culture Grants 68,169 - - - - N/A
Santa Fe Convention Center 80,904 60,485 155,926 156,536 610 0.4%
TOTAL ARTS & CULTURE 1,481,196 1,821,948 2,070,065 2,143,627 73,562 3.6%
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ECONOMIC DEVELOPMENT
JOHANNA NELSON, ECONOMIC DEVELOPMENT DIRECTOR

Mission

Economic Development uses talent, tools, and resources to create conditions for the economy to
evolve and expand so that all residents increase in wealth and well-being as the community
becomes increasingly equitable, the environment is enhanced, and the best of the City’s heritage
and culture flourishes into the future. The Department also includes the Metropolitan
Redevelopment Agency (MRA), which is focused on implementing the redevelopment of
Midtown as outlined in the adopted Midtown Master Plan and Community Development Plan.

FY25 Proposed Budget

The Economic Development Department’s FY25 proposed budget decreased by $5.6 million, or
56.6%, from the FY24 midyear budget. The Department’s FY25 General Fund budget decreased
by $1 million, or 53.5%, from the FY24 midyear budget. The FY25 proposed budget includes
$975,000 for Local Economic Development Act (LEDA) projects, $358,500 to support and
develop local entrepreneurs, and $175,000 for business incubation and small business resources.

Department Highlights

Over the past year, the Economic Development Department:

e Leveraged Federal American Rescue Plan Act (ARPA) funds to develop and deploy the
Work-based Learning Program, in coordination with Santa Fe Public Schools (SFPS), for
high school interns;

e Was awarded a $100k Creative Industries Grant to promote industry sector growth;

e Was invited to participate in the National League of Cities Workforce Academy;

e Was awarded the US Conference of Mayors Grant to support access to childcare;

e (Created numerous ecosystem gatherings, including Quarterly Coffee and Collabs; industry
meetups; outdoor recreation groups; film and digital media sessions; bioscience groups; the
Small Business Finance Fair, and Workforce Development initiatives;

e Developed the Santa Fe, Open for Business & Business 101 Programs, wherein the
Department meets with new businesses on a monthly basis and assists these businesses with

navigating the business license process;

e Executed Exclusive Negotiate Agreements (ENAs) for the Midtown film studios and Visual
Arts Center; and
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e Commenced development of the Midtown Stormwater Concept Plan.

The Economic Development Department’s goals for FY25 are as follows:

e Deploy the ARPA Small Business Technical Assistance Program;

e Partner with the University of New Mexico (UNM) to support the Center for Responsible
Business;

e Develop Economic and Workforce Development Strategic Action Plans;

e Continue to develop and deploy LEDA incentive programs for small business growth;

e Develop an organization and communication network amongst numerous ecosystems
(commercial realtors, industries, economic development organizations, financial

organizations etc.);

e Commence an activation and engagement strategy to facilitate active use of the Midtown
property;

e Design a Neighborhood Stabilization Strategy for the Hopewell Mann neighborhood, and
release an RFP for affordable housing development in Midtown; and

e Initiate the Metropolitan Redevelopment and Tax Increment Finance Plan, and phase 1 of the
Midtown infrastructure plan.
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CITY OF SANTA FE
ECONOMIC DEVELOPMENT DEPARTMENT - EXPENDITURES SUMMARY
FISCAL YEAR 2024/25 PROPOSED BUDGET

ACTUAL ACTUAL 2023/24 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES MIDYEAR BUDGET 2023/24 vs. 2023/24 vs.
SUMMARY BY CATEGORY 2021/22 2022/23 BUDGET 2024/25 2024/25 2024/25
Salaries, Wages & Benefits 899,252 1,188,311 1,658,332 1,458,222 (200,110) -12.1%
Contractuals & Utilities 1,055,219 1,243,111 6,812,953 2,324,451 (4,488,502) -65.9%
Supplies 11,747 23,296 18,168 10,550 (7,618) 41.9%
Insurance 18,802 15,360 35,864 32,336 (3,528) -9.8%
Other Operating Costs 352,592 277,700 578,193 495,221 (82,972) -14.4%
Transfers to Other Funds 279,833 1,354,939 860,000 - (860,000) -100.0%
TOTAL ECONOMIC DEVELOPMENT 2,617,444 4,102,716 9,963,510 4,320,780 (5,642,730) -56.6%
ACTUAL ACTUAL 2023/24 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES MIDYEAR BUDGET 2023724 vs. 2023/24 vs.
SUMMARY BY FUND 2021/22 2022/23 BUDGET 2024/25 2024/25 2024/25
General Fund 1,028,192 2,295,710 1,939,496 901,531 (1,037,965) -53.5%
Economic Development 1,589,252 1,807,006 3,674,014 3,419,249 (254,765) -6.9%
Community Development - - 4,350,000 - (4,350,000) -100.0%
TOTAL ECONOMIC DEVELOPMENT 2,617,444 4,102,716 9,963,510 4,320,780 (5,642,730) -56.6%
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PLANNING AND LAND USE
JASON KLUCK, PLANNING AND LAND USE DIRECTOR
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Mission

The Planning and Land Use Department provides expert land use guidance, supporting our
community’s desired future state. The Department achieves this by serving the public with
integrity and honesty, solving problems through teamwork and creativity, accepting
responsibility and accountability, and promoting equity and inclusion.

FY25 Proposed Budget

The Planning & Land Use Department’s FY25 proposed budget decreased by $303,873, or 3.6%,
from the FY24 midyear budget. The Department’s FY25 General Fund budget decreased by
$244,412, or 3%, from the FY24 midyear budget. The FY25 proposed budget includes $450,000
for General Plan updates, $325,000 for various on-call support services Department-wide,
$170,000 for diagnostic review of the Land Development Code, and $48,000 for permit and plat
digitization services. Beginning in FY25, the former Inspections and Enforcement Division was
separated into two Divisions: the Enforcement Division and the Inspections Division.

Department Highlights
Over the past year, the Planning and Land Use Department:

e Continued ongoing efforts to complete Phase 1 of the Land Development Code;

e Issued a Request for Proposals (RFP) for the General Plan Update, and commenced the
contract development and approval process;

e Completed testing of Third-Party Plan Review (TPPR) with implementation underway to
provide an additional and alternative approach to plan review for the building permit process;

e Implemented the Housing Pipeline digital platform; and
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e Scanned over 95% of plat room documents and integrated them into a user-friendly database.

The Planning and Land Use Department goals for FY25 are as follows:

e Move forward with the General Plan Update and implementation plan, to include recruitment
of a Strategic Long-Range Planner;

e Complete Phase 1 and begin Phase 2 of the Land Development Code update; and

¢ Finalize department reorganization to separate the Inspections and Enforcement divisions and
move Enforcement under the Planning Branch.

BUILDING PERMITS
RICHARD TRUIJILLO, BUILDING DIVISION MANAGER

Description of Services

The Building Permits Division ensures code compliance for the preservation of life, safety, and
the general welfare for the people of the City of Santa Fe through the provision of residential and
commercial plan review and permit services. The Division is also responsible for administering
the Green Building Code.

ENFORCEMENT DIVISION
VACANT, ENFORCEMENT DIVISION DIRECTOR

Description of Services

The Enforcement Division is charged with enforcing the zoning regulations of the Land
Development Code and processes business licenses and short-term rentals.

The Division also investigates and responds to violations of the City's environmental
regulations (Chapter 10 of the Municipal Code), and regulations regarding business
registrations or licenses, home occupation businesses, and short-term rentals.

HISTORIC PRESERVATION
GARY MOQUINO, HISTORIC PRESERVATION DIVISION MANAGER

Description of Services

The Historic Preservation Division administers the Historic and Archaeological Districts’ overlay
regulations and educates the public regarding historic preservation. In the course of
administering these regulations, the Division consults with applicants, meets with interested
parties, and manages the public meetings of the Historic Districts Review Board and the
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Archeological Review Committee.

INSPECTIONS DIVISION
BOBBY PADILLA, INSPECTIONS DIVISION MANAGER

Description of Services

The Inspections Division safeguards the health, safety, and welfare of the citizens of Santa Fe by
inspecting structures under construction to guarantee that they are built according to established
minimum standards for structural, mechanical, plumbing, and electrical work, thus ensuring these
structures are safe, sound, and sanitary. The Division is also responsible for investigating zoning
and building complaints and violations, and processing short-term rental permits and associated
inspections.

PLANNING
MARGARET MOORE, PLANNING DIVISION MANAGER

Description of Services

The Planning Division encompasses current and future strategic planning. The Division reviews
development applications for compliance with the City's Land Development Code and Planning
and Land Use Department policies, while providing information, guidance, and the highest
possible level of customer service to applicants, neighborhoods, the City's Land Use Boards, and
the Governing Body. The Division is also responsible for developing plans and policies to guide
the future development of Santa Fe in a manner that addresses the needs of the community,
safeguards natural resources, and promotes equity and inclusion throughout the process.

TECHNICAL REVIEW
DEE BEINGESSNER, DIVISION MANAGER, ENGINEER SUPERVISOR

Description of Services

The Technical Review Division engages in technical review of, and related inspections for,
development projects and building permits to ensure compliance with policies and regulations
pertaining to grading and drainage; landscaping; escarpment overlay; the Americans with
Disabilities Act (ADA); Gunnison’s prairie dog protection; and floodplain management. The
Division administers all financial guarantees required for the development of commercial
projects and subdivisions. In addition, the Division responds to citizen concerns about drainage,
tree removal, and ADA compliance.
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CITY OF SANTA FE

PLANNING & LAND USE DEPARTMENT - EXPENDITURES SUMMARY

FISCAL YEAR 2024/25 PROPOSED BUDGET

ACTUAL ACTUAL 2023/24 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES MIDYEAR BUDGET 2023/24 vs. 2023/24 vs.
SUMMARY BY DIVISION 2021/22 2022/23 BUDGET 2024/25 2024/25 2024/25
Land Use Administration 1,619,022 1,914,739 3,199,913 3,035,301 (164,612) -5.1%
Building Permit Division 583,325 733,490 914,718 951,378 36,660 4.0%
Enforcement Division - - - 11,120 11,120 N/A
Historic Preservation 494,363 480,720 601,656 586,301 (15,355) -2.6%
Inspections Division 1,230,796 1,718,363 1,865,413 2,026,298 160,885 8.6%
Planning Division 665,256 677,673 1,067,291 684,837 (382,454) -35.8%
Technical Review 432,835 583,117 771,088 820,971 49,883 6.5%
TOTAL PLANNING & LAND USE 5,025,597 6,108,102 8,420,079 8,116,206 (303,873) -3.6%
ACTUAL ACTUAL 2023/24 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES MIDYEAR BUDGET 2023/24 vs. 2023/24 vs.
SUMMARY BY CATEGORY 2021/22 2022/23 BUDGET 2024/25 2024/25 2024/25
Salaries, Wages & Benefits 3,927,795 5,000,577 5,899,549 5,763,971 (135,578) 2.3%
Contractuals & Utilitics 257,298 381,167 1,402,028 1,263,431 (138,597) 9.9%
Repairs & Maintenance 4,532 315 3,374 3,374 - 0.0%
Supplies 57,079 74,156 54,156 54,156 - 0.0%
Insurance 172,313 89,008 216,514 254,816 38,302 17.7%
Other Operating Costs 606,580 562,879 844,458 776,235 (68,223) -8.1%
Transfers to Other Funds - - - 223 223 N/A
TOTAL PLANNING & LAND USE 5,025,597 6,108,102 8,420,079 8,116,206 (303,873) -3.6%
ACTUAL ACTUAL 2023/24 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES MIDYEAR BUDGET 2023/24 vs. 2023/24 vs.
SUMMARY BY FUND 2021/22 2022/23 BUDGET 2024/25 2024/25 2024/25
General Fund 5,025,597 6,038,513 8,262,920 8,018,508 (244,412) 3.0%
Impact Fees Fund - 50,066 93,159 97,698 4,539 4.9%
Historic Preservation - 19,523 64,000 - (64,000) -100.0%
TOTAL PLANNING & LAND USE 5,025,597 6,108,102 8,420,079 8,116,206 (303,873) -3.6%
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TOURISM SANTA FE

RANDY RANDALL, TOURISM DIRECTOR
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Mission

Tourism Santa Fe’s mission is to promote economic development through tourism by positioning
Santa Fe as a world-class destination that offers leisure and business travelers unique and
authentic experiences in a memorable, beautiful, and culturally- and historically-significant
setting.

FY25 Proposed Budget

The Tourism Department’s FY25 proposed budget increased by $2 million, or 14.6%, from the
FY24 midyear budget. The FY25 proposed budget includes $4.2 million in funding for
advertising and promotion of Santa Fe as a tourist destination and marketing for the Community
Convention Center (CCC), $385,400 to promote and support various community events
including Art Week, and $245,900 for security, maintenance and upkeep of the CCC.

Department Highlights

Over the past year, the Tourism Department:

e Raised the profile of Santa Fe as a tourism destination by improving the City’s ranking in
major industry publications;

e Maintained the record-setting occupancy rates in hotels and short-term rentals, generating
more than $17 million in lodger’s tax collections;

e Successfully hosted 220 meetings and events in the Community Convention Center, resulting
in 252 days of facility use; and

e Initiated a new marketing partnership with the Kiwanis Club, fostering the creation of a
special shape Zozobra hot air balloon that will be piloted in major regional ballooning events.
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For FY25, the Tourism Department will pursue the following goals:

e Maintain Lodger’s Tax collections above $17 million;

e Activate a $4 million advertising campaign that strengthens our voice in the regional market
and expands our reach into San Francisco/Silicon Valley, Houston and Oklahoma City;

e Add one new direct flight destination into the Santa Fe Regional Airport.

COMMUNITY CONVENTION CENTER

MELANIE MOORE, SFCCC OPERATIONS MANAGER

Mission

The Community Convention Center’s mission is to offer outstanding facilities and services for
business meetings, public gatherings, social events, and City meeting needs.

Description of Services

The Division’s services include planning support, setting up and tearing down for meetings and
events, facility maintenance, ongoing facility upgrades, and coordination of third-party service
providers.

VISIT SANTA FE
DAVID CARR, DIRECTOR OF SALES AND JORDAN GUENTHER, MARKETING DIRECTOR

Mission

Visit Santa Fe’s mission is to increase hotel and short-term rental occupancy through effective
marketing to leisure travelers and direct sales efforts to groups and business meetings. The
Division also seeks to support and/or create events and programs that enhance visitation.

Description of Services

Services provided by the Division include the management of advertising; public relations; social
media; direct group sales; booking of the CCC; event creation and support; management of
Occupancy Tax Advisory Board (OTAB) grants; and operation of the City’s visitor centers. The
Division also serves as a liaison to the Film Commission and Sister Cities Committee.
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CITY OF SANTA FE
TOURISM SANTA FE - EXPENDITURES SUMMARY
FISCAL YEAR 2024/25 PROPOSED BUDGET

ACTUAL ACTUAL 2023/24 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES MIDYEAR BUDGET 2023/24 vs. 2023/24 vs.
SUMMARY BY DIVISION 2021/22 2022723 BUDGET 2024/25 2024/25 2024/25
Santa Fe Civic Center 5,431,226 5,004,739 7,724,274 8,733,252 1,008,978 13.1%
Visitors Bureau 4,395,920 5,049,344 5,742,588 6,703,686 961,098 16.7%
TOTAL TOURISM SANTA FE 9,827,146 10,054,083 13,466,862 15,436,938 1,970,076 14.6%
ACTUAL ACTUAL 2023/24 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES MIDYEAR BUDGET 2023/24 vs. 2023/24 vs.
SUMMARY BY CATEGORY 2021/22 2022/23 BUDGET 2024/25 2024/25 2024/25
Salaries, Wages & Benefits 2,796,147 2,695,975 3,636,460 3,923,064 286,604 7.9%
Contractuals & Utilities 870,483 1,307,984 1,448,894 1,897,300 448,406 30.9%
Repairs & Maintenance 153,849 111,049 161,000 177,500 16,500 10.2%
Supplies 194,161 247,814 218,115 212,550 (5,565) -2.6%
Insurance 70,040 54,876 137,973 171,541 33,568 24.3%
Other Operating Costs 3,268,782 4,684,388 4,772,628 6,045,459 1,272,831 26.7%
Capital Purchases 759,180 56,236 1,260,000 1,145,000 (115,000) 9.1%
Debt Service 1,656,990 726,450 1,779,506 1,770,198 (9,308) -0.5%
Transfers to Other Funds 57,514 169,311 52,286 94,326 42,040 80.4%
TOTAL TOURISM SANTA FE 9,827,146 10,054,083 13,466,862 15,436,938 1,970,076 14.6%
ACTUAL ACTUAL 2023/24 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES MIDYEAR BUDGET 2023/24 vs. 2023/24 vs.
SUMMARY BY FUND 2021/22 2022/23 BUDGET 2024/25 2024/25 2024/25
Lodgers' Tax Fund 4,395,920 5,049,344 5,742,588 6,703,686 961,098 16.7%
Santa Fe Convention Center 5,362,445 5,004,739 7,724,274 8,733,252 1,008,978 13.1%
Enterprise Debt Service 68,781 - - N/A
TOTAL TOURISM SANTA FE 9,827,146 10,054,083 13,466,862 15,436,938 1,970,076 14.6%
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COMMUNITY ENGAGEMENT DEPARTMENT

GERALYN CARDENAS, INTERIM CITY CLERK
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Mission

The mission of the Community Engagement Department is to serve as the public-facing “front
door” for City Government, connecting City Government to our constituents by serving as a
central hub for getting help, information, and data. In this Department, constituents can get
answers to their questions, find updates on City programs and projects, find out about
government business, examine records from the past, and offer input toward the City’s future.

FY25 Proposed Budget

The Community Engagement Department’s FY25 proposed budget decreased by $643,698, or
16.9%, from the FY24 midyear budget. The Department’s proposed FY25 General Fund budget
decreased by $557,298 or 15.3% from the FY24 midyear budget. The FY25 proposed budget
includes $89,379 for expenses related to broadcasting and streaming of Governing Body and
Committee meetings, $75,000 to address nuisance properties in the City, and $50,000 for
shopping cart management and removal services.

Department Highlights

Over the past year, the Community Engagement Department:

e Launched an online election portal, allowing for acceptance of nomination petitions and online
contributions, and provided a candidate dashboard;

e Executed a contract with CivicPlus to implement a new Committee Agenda Management
System and Committee Application platform.

e Issued renewals for 125 dispenser, retail and canopy liquor licenses and 106 restaurant and
club liquor licenses; issued and approved 28 new liquor license requests; completed 22
inspections for liquor license requests; and processed and approved 182 special dispenser
permits for alcohol sales; and
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e Implementation of software to digitize records stored and maintained at the Records Center.

The Community Engagement Department’s goals for FY25 are as follows:

e Implement an online portal to submit financial reporting for candidates participating in the
Regular Local Election;

e Modernize of the Mail and Duplication Office;

e Digitize all permanent records stored at the Records Center, and implement a process to
destroy records that have met their retention requirements;

e Continue the rewrite of the Election Code and Public Campaign Finance Code;

e Implement the CivicPlus Agenda Management System for the Governing Body and
Committees; and;

e Negotiate with UPS to adopt their agreement as an independent agency to provide significant
savings for package shipping services.

CITY CLERK’S OFFICE
GERALYN CARDENAS, INTERIM CITY CLERK

Mission

The Office of the City Clerk is dedicated to excellence and professional commitment by offering
quality services to the Governing Body, staff, residents, and constituents. The Office strives to
ensure trust and confidence in the City of Santa Fe by promoting transparency and
responsiveness. The Office oversees the committee process and ensures that meeting
requirements regarding agendas, packet materials, and other meeting requirements are met for
open meetings. The Office also preserves official documents and provides a fair and ethical
process relating to elections.

CONSTITUENT SERVICES
ISABELLA SHARPE, CONSTITUENT SERVICES MANAGER

Mission

The Mission of the Constituent Services Division is to connect our residents to our government
and our government to our community by continuously working to make the City inclusive,
transparent, accountable, and responsible to our residents. The Division’s goal is to be
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instrumental in making the City of Santa Fe the most user-friendly city in the nation, to
streamline our efforts with all departments, and to create and implement a one-stop shop that will
make responding to requests, issues and concerns more efficient for everyone.

CITY OF SANTA FE
COMMUNITY ENGAGEMENT DEPARTMENT - EXPENDITURES SUMMARY
FISCAL YEAR 2024/25 PROPOSED BUDGET

ACTUAL ACTUAL 2023/24 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES MIDYEAR BUDGET 2023/24 vs. 2023/24 vs.
SUMMARY BY DIVISION 2021722 2022723 BUDGET 2024/25 2024/25 2024/25
City Clerk 1,207,790 1,118,875 1,448,019 1,267,816 (180,203) 12.4%
Constituent Services 1,447,187 1,349,604 2,352,375 1,888,880 (463,495) -19.7%
TOTAL COMMUNITY ENGAGEMENT 2,654,977 2,468,480 3,800,394 3,156,696 (643,698) -16.9%
ACTUAL ACTUAL 2023/24 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES MIDYEAR BUDGET 2023/24 vs. 2023/24 vs.
SUMMARY BY CATEGORY 2021722 2022723 BUDGET 2024/25 2024/25 2024/25
Salaries, Wages & Benefits 1,337,285 1,647,391 2,013,233 1,966,464 (46,769) -2.3%
Contractuals & Utilities 759,130 384,740 936,031 400,385 (535,646) -57.2%
Repairs & Maintenance 14,361 6,142 9,971 11,273 1,302 13.1%
Supplies 59,936 94,383 149,814 247,646 97,832 65.3%
Insurance 40,234 28,052 66,885 75,781 8,896 13.3%
Other Operating Costs 318,437 231,150 562,460 389,547 (172,913) -30.7%
Capital Purchases 54,394 8,548 - - - N/A
Transfers to Other Funds 71,200 68,074 62,000 65,600 3,600 5.8%
TOTAL COMMUNITY ENGAGEMENT 2,654,977 2,468,480 3,800,394 3,156,696 (643,698) -16.9%
ACTUAL ACTUAL 2023/24 PROPOSED $ CHANGE % CHANGE
EXPENDITURES EXPENDITURES MIDYEAR BUDGET 2023/24 vs. 2023/24 vs.
SUMMARY BY FUND 2021/22 2022/23 BUDGET 2024/25 2024/25 2024/25
General Fund 2,529,577 2,400,406 3,648,394 3,091,096 (557,298) -15.3%
Franchise Fee Fund 71,200 68,074 62,000 65,600 3,600 5.8%
Public Campaign Financing 54,200 - 90,000 - (90,000) -100.0%
TOTAL COMMUNITY ENGAGEMENT 2,654,977 2,468,480 3,800,394 3,156,696 (643,698) -16.9%
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COMMUNITY HEALTH AND SAFETY DEPARTMENT
VACANT, COMMUNITY HEALTH AND SAFETY DIRECTOR

Community Health & Safety Department

Communlty Emergency Fire Police
Services Management
A A A A

Mission

The mission of the Community Health and Safety Department is to provide all people in Santa
Fe with a safe, healthy environment in which to live, work, and to visit. We collaborate with the
Police, Fire, Community Services, and Emergency Management to help all visitors and
community members thrive.

Description of Services

The Department is made up of the following: Community Services, Emergency Management,
Fire and Police.
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COMMUNITY SERVICES
MARIA TUCKER, COMMUNITY SERVICES DIRECTOR
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Library Services Recreation Senior Services

Mission

The Community Services Department’s mission is to provide a broad spectrum of activities and
resources to support and engage the community, especially those most in need, creating
programs and policies to improve quality of life for all. All divisions align to address the social
determinants of health—access to health and behavioral health care, housing, food,
transportation, personal safety, education, childcare, physical activity, social supports, and
employment—that make up the foundation of health and wellbeing.

FY25 Proposed Budget

The Community Services Department’s FY25 proposed budget decreased by $4.7 million, or
10.4%, from the FY24 midyear budget. The Department’s proposed FY25 General Fund budget
decreased by $4 million or 21.9% from the FY24 midyear budget. The FY25 proposed budget
includes $150,000 in support for congregate shelter and case management services; $40,000 for
Library courier services; $38,000 for veterans services including navigation services for
homeless precariously housed veterans and scholarships for veterans and their dependents; and
$14,200 for youth programs including ArtSmart, the Wildlife Center and the Children’s
Museum.

Department Highlights

Over the past year, the Community Services Department:

e Increased Library circulation and program attendance, facilitating the increased use of digital
and physical materials by 19% (digital and physical materials), a 49.81% increase in the

number of public programs offered to the community, and a 119.17% increase in the number
of program attendees;

e Implemented new program partnerships and services, including successful collaborations
with community organizations such as Free Flow New Mexico, the Georgia O’Keefe
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Museum, Meow Wolf, The Santa Fe Opera and Little Globe to offer free programs and
enhanced services to the public;

e Served 511 youth via the Summer Youth Program, providing 73 temp jobs for teens and
young adults that collaborated with SFPS for facility usage and recruitment;

e Successfully opened the Santa Fe Teen Center and served over 500 youth in the first three
months of operations; offering full-day, afterschool and off day camps that served youth on
off-days from school;

e Re-established sports leagues, including Junior Volleyball; Junior Basketball; Adult
Volleyball; Adult Basketball; Youth Hockey; Adult Hockey; Youth Indoor Soccer; and Adult
Indoor Soccer, after Covid-19;

e Expanded Senior Services activities and programs at the Mary Esther Gonzales (MEG),
Pasatiempo and Luisa Senior Centers, and served congregate meals at all three centers;

e Registered 257 athletes for the Senior Olympic program;

e Senior Companion Program Volunteers provided 24,926 hours of telephone and in-person
companionship to over 50 seniors;

e Foster Grandparent Program Volunteers provided 9,991 hours of mentoring and tutoring to
over 50 children in 9 Santa Fe Public Schools, the Boys & Girls Club and Earthcare;

e Retired Senior Volunteer Program (RSVP) volunteers provided 37,942 hours of service to
50+ community partners in Santa Fe;

e Reinstated the In-home Support and Respite Care Services programs, providing vital services
to seniors and their caregivers, and provided 15,188 rides to Seniors in Santa Fe;

e Continued support for the City’s only non-congregate shelter, which currently shelters 60+
individuals and around 20 kids, and provided housing placements for those exiting the
shelter; and

e Funded $4.87 million via the Human Services Committee and Children and Youth

Commission for a three-year period for up to 22 non-profit agencies in the CONNECT
network, which offers services to address unmet health and social needs.
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The Community Services Department’s goals for FY25 are as follows:

e Creation of a 2—3-year strategic plan with the Library Advisory Board to guide library
operations and programs and work with community stakeholders to develop a program plan
for the future rehabilitation of the Fogelson Library into a 21st century public library;

e Enhance programs for communities in need such as workforce development, education, and
outreach services to incarcerated persons, improved focus on literacy and support to low-
income families, referrals and information on social services such as mental health, poverty
reduction, homelessness and community outreach;

e Improve staff training and retention, and expand aquatics services, including kayaking, water
exercise, guard start, and elementary swim meets;

e Enhance youth programs and outreach with preventative resources that positively impact
youths in Santa Fe;

e Complete a Recreation Plan to assess facilities, programs and services in order to guide the
Recreation Division’s future efforts;

e Complete the MEG Senior Center Expansion Project and collaborate with stakeholders to
complet