Public Works and Utilities Committee Meeting
November 4, 2024

Guadalupe Street
~ Reconstruction Project
An Update
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THE PROJECT

Guadalupe Street — from Agua Fria to Paseo de Peralta
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ROAD SAFETY AUDIT RESULTS

1) High occurrence of sideswipe crashes

2) Lack of Access Control

3) Insufficient geometrics/ poor intersection sight distance

4) Insufficient lighting

5) Substandard/Antiquated Traffic Signal Hardware/Design

6) Upgrades needed at Guadalupe St/Paseo de Peralta

7) Insufficient signage/striping/marking maintenance

8) Pedestrian issues — ADA non-compliance, narrow sidewalks, obstruction in sidewalks
9) Noncompliance with posted speed limits

10) Corridor not multi-modal/poor/lack of transit, transit stops, poor pedestrian facilities, no
dedicated bicycle lanes.

https://www.youtube.com/watch?v=0QzAnSRLjImA



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DQzAnSRLjImA&data=05%7C02%7Crsglorioso-moss%40santafenm.gov%7C06765b30e69447a7643c08dcf9c0b88d%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638659853327831233%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=HAh%2Be9PDYK8tGZAQUFNxcJNO6D8STK7tVOEB8JERG6U%3D&reserved=0

PROJECT TIMELINE

1st PUBLIC MEETING HELD

$11 M
100% HSIP funded
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@ Fatality @ Person survives collision

If hit by a car
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PROJECT CHARACTERISTICS
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CHARACTERISTICS
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PROJECT CHARACTERISTICS

URBAN RIPARIAN ZONE

Plantings relate fo the Santa Fe River Corridor through downtown.

- Mixed stroot tree canopy in informal groupings whers possible

I}
i - Understory of shrubs, grasses and perennials similar fo existing median adjacent to De Vargas Park
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: - Harvest storm water from the readway edges in the planting areas where possible
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GUADALUPE STREETSCAPE RIPARIAN ZONIE : TYPICAL MEDIAN DESIGN surowndings

GREEN INFRASTRUCTURE

NEIGHBORHOOD ZONE
- Plantings relate o the neighborhood setting
Tree planting in medians is more formal and placed closer together.
Understory of shrubs and perennials similar o those found in the Guadalupe neighborhoods

- Pitch grade of medians 1o the center to capture water within the planted arcas.

cape C

on @ North Guadalupe Street
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NEIGHBORHOOD ZONE : TYPICAL MEDIAN DESIGN
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Construction Accomplishments to Date

 Sidewalk on the west side would be completely
finished within 2 weeks

* New streetlights on the west side installed

* New storm drain pipes installed along with new drop inlets

* New electric meters installed

* New mast arms installed

 Started patching the asphalt along the entire section so
they can start moving the traffic to the west side of the roa&
to start work on the east side
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Construction Accomplishments to Date

Street lights repl

BEFORE




Construction Accomplishments to Date

Electric meters replaced.

BEFORE
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Construction Accomplishments to Date

Intersection
improvements
— mast arm
pole base
foundation




Construction Challenges
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Construction Challenges

3 ft-deep sinkhole

BEFORE

Concrete foundation

AFTER

Sidewalks have
no foundation
creating
sinkholes posing
hazards to
pedestrians.




Construction Challenges

BEFORE

An acequia under the
sidewalk on the west
side of Guadalupe St

that runs from Johnson
St to Paseo de Peralta
was discovered.




Kept running into

existing utilities
that needed to be
relocated, replaced
or repaired, such
as the leaking gas
main.




Construction Challenges

Road users navigating traffic controls or through construction site.



Construction Challenges

BUSiness owhers Dolina Bakery & Cafe
are dissatisfied due

to loss of income or F
opportunity.
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Public Engagement Activities (2015-

1) SFMPO created a video on the importance of the
project

2) Conducted 3 public meetings between 2017-2022

3) Negotiated with all business owners for right-of-way
acquisitions

4) Door hangers with all contact information

5) Advertises in 3 radio stations

6) Contractor and City Staff work with all businesses e
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THANK YOU

Any questions?

rsglorioso-moss@santafenm.gov
kwkeelin@santafenm.gov
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