
MIDTOWN ARTS AND DESIGN ALLIANCE









DEVELOPMENT PARTNER TEAM



TENANT PARTNER TEAM



• Community Driven
• A Place for Youth & Families
• A Healthy Community
• Sustainable Development
• Supports Local Economic Development 
• Provides Services to the Community
• A Place for Art and Culture

INTRODUCTION & PURPOSE

GUIDANCE FROM THE COMMUNITY ... MIDTOWN IS:



ACCESSIBLE, ALL-AGES, COMMUNITY ARTS & CULTURAL PROGRAMMING
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CULTURAL HERITAGE & TRADITIONS, NEW MEDIA, & CREATIVE TECHNOLOGY



EDUCATION, TRAINING, LEADERSHIP DEVELOPMENT, & CAPACITY BUILDING



ALL ENA DELIVERABLES HAVE BEEN MET 

Work Completed to Date Includes:  

Site & Building Due Diligence
• Building and Site Inspections

• Mold, Lead, & Asbestos Inspections

• Conditions Assessments

• Code/ Regulatory Analysis

• Preliminary Building & Site Space 
Planning & Program

• LEED-ND Checklist

• Energy Analysis, Scope for 
Electrifying & Installing Photovoltaic 
Panels

• Finalized parcel lot lines

• Working with City Infrastructure 
Team

Development Costs & Schedule
• Preliminary Cost Estimates with 

Contingencies

• Phasing Plan

• Sources & Uses with Preliminary 
Financing Commitments

• Fundraising Feasibility Analysis & 
Strategy

• $8m pledged to date (33% of 
total development costs)

• Timeline for Phasing & 
Completion

Operating & Governance 
• Preliminary Operating Costs & 

15 Yr Operating Proforma

• Sliding Scale Rents to Cover Op 
Costs & Debt Service Only

• National Precedent Studies 

• Letter of Intent - all Tenant 
Partners

• Preliminary Governance 
Structure

• Tenant Partner Working Groups 
Established: Communications, 
Governance & Resourcing

• Community Development Plan



SITE & BUILDING DUE DILIGENCE: KEY FINDINGS

Visual Arts Center 
• Full Replacement of HVAC & Plumbing
• Significant Re-roofing & Stucco Repairs
• No Need to Sprinkler Building
• Some Mold Remediation

Barracks
• Roof and Structure in Good Condition
• Asbestos & Lead Remediation 
• Full HVAC/ Plumbing/ Electrical Upgrade
• Requires Sprinklering
• Requires ADA Improvements



PROPOSED SPACE USES

66% LEASABLE SPACE



SITE CIRCULATION



OPEN SPACE



ESTIMATED OPERATING COSTS 
BY PHASE AND TOTAL PROJECT
• Operating costs covered by below-market rate rental income
• Project renovations provide shell, move-in ready with “turnkey” leases
• Rents will be at a sliding scale determined by organization’s size and annual operating budget; demographics of constituent

base, leadership and staff; and access to finance/ capital.
• Based on proposed 50-year Ground Lease with City at $1/ year



ECONOMIC BENEFITS
• Expanded access to entrepreneurship & professional 

development, internships
• Local UNM connection to higher ed, continuing 

education and certificate programs 
• Skills training and education will focus on youth and 

adult development programs
• Create destination at Midtown, attract additional 

investment
• 50+ on-site jobs, 200+ temporary jobs annually

EQUITY BENEFITS
• Based on 2021 Midtown Engagement Partnership efforts
• Affordable arts & culture programming for local community
• Affordable/ sliding scale rental structure below market rate
• Capacity-building, resource sharing and collaborative 

programming builds non-profit sector and provides greater 
community impact

• 100% of jobs to local residents
• 450+  youth served, 50+ new internships
• 1800+ adults served through low-cost classes, trainings, 

certification programs

ENVIRONMENTAL BENEFITS
• Meet/ Exceed LEED-ND Requirements
• Fully electric, high-performance renovations 
• Rooftop PV panels to provide 70-80% of energy
• Stormwater retention, habitat restoration, create 

outdoor gathering, making, and play zones
• Connected pathways and gathering spaces
• Retaining/ stewarding significant, iconic buildings
• Food production & distribution on site

CULTURAL BENEFITS
• Creates a vibrant multi-cultural center unlike anything in Santa 

Fe, with 10k+ participants annually
• Elevates the work of local award-winning organizations 
• Multi-generational programming
• Does not silo the arts but includes with culinary, ecological, 

health, and social services
• Supports makers, emerging artists, art in new genres, emerging 

creative entrepreneurs, and the curious layperson of all ages

COMMUNITY DEVELOPMENT PLAN SUMMARY



PRELIMINARY ESTIMATE OF CONSTRUCTION COSTS: TOTAL & BY PHASE

• Costs are based on preliminary scope of
work only

• Renovation costs range between $240-
$460/ square foot, still below new
construction

• Estimates are conservative, with multiple
contingencies



PHASING PLAN



SOURCES & USES OF FUNDS

• Additional unanticipated costs for HVAC in Visual Arts Center of over $3.8m and new ineligibility of entire Midtown site
for Federal New Market Tax Credits created a delta of over $8m from original anticipated fundraising needs.

• High performance, all-electric HVAC and PV panels help project to access $4m in Greenhouse Gas Reduction Funds.
• Seeking to leverage all possible sources, with needed philanthropy capital estimated at $15-16m, low interest loan at $4m,

and remaining $4-5m from government and foundation programs/ sources.
• Costs are conservative and include multiple contingencies: soft costs, design & estimating, owner’s construction, &

construction escalation contingencies.
• Max. bridge loan estimated at $3.5m based on construction cash needs.



FUNDRAISING FEASIBILITY ANALYSIS
Fundraising consultant Serafina Company, led by Emilie de Angelis, conducted  philanthropic market study seeking direct 
input on the project and interest in philanthropic support. Top reasons people want to financially support MADA include:

• MADA Strengthens Innovation.
 
• MADA Invests in Young Talent.

• MADA Provides Direct Community.

• MADA Invests in Sustainable Development.

• MADA Saves and Repurposes Iconic, Significant Buildings.

FUNDING COMMITMENTS TO DATE
$4m in preliminary loan commitments (100% of goal)

$3.5m in preliminary bridge loan commitments (100% of 
goal)

$4m in philanthropic commitments (+25% of goal) 

Total to Date: 
Capital commitments for over 33% of total project costs



TIMELINE



THANK YOU!
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