
METROPOLITAN REDEVELOPMENT AGENCY











A. Post job opportunities for local residents
B. Create neighborhood commercial space
C. Restore “The Screen” and open up programming to local arts and 
culture groups
D. Provide 20 internships per year for 20 years.
E. Curate and exhibit public works of art
F. Relocate existing outdoor sculpture in public spaces
G. Provide educational space for career training in collaboration with the 
SFCC, the Stagecoach Foundation, IATSE, and local high schools.
H. Develop 99-150 residential development, with 15% affordable units
I. Undertake solar installations
J. Decommission gas lines
K. Provide vehicle and bicycle charging stations and bike racks
L. Undertake utility improvements
M. Make landscaping and other improvements for pedestrians and way 
finding
N. Rehabilitate and upgrade existing Garson Studios
O. Inclusion of a cafe/restaurant as part of the development, with local 
business owner and proprietor
P. $535,000 in PILOT payments over 10 years

DDA 
Requirements

based on
Midtown 

Redevelopment 
Plans



Triple Bottom Line Accounting

Long Term Investing

Through

Public Private Partnerships

Midtown Plan SOCIAL  PEOPLE

 ENVIRONMENT PLANET

 ECONOMIC  PROFIT
 
 CULTURE  PLACE

    



From Starting 
Point to 

Negotiations

A rigorous 17-
months with 
experienced 

real estate 
professionals 

and lawyers

DDA Transaction Price Summary

Purchase Price:   $5M
Lease Payments:   $300K
Community Benefits:  $7.1M
Total Transaction Price  $12.4M



Midtown 
Community 

Development
Plan

Total Community Benefits
$7.1 million

• Education space and program  2,000 SF min.
• Internships for local residents  20 / year
• Local hiring and job posting  >800
• Affordable housing   19 units est.
• Theater community programming 12 times / year

• Payment in lieu of taxes  $535K x 10yrs
• Gas decommissioning   $1.1 M
• Solar panels installation  $1.1 M
• EV charging stations   $240 K





DDA Required 
Uses for

Public Access

Standard
LEDA-type 

project 
activities

Total DDA Renovation REQUIREMENTS
$3M (not considered in appraisal)

• PNM Electric infrastructure and disconnection from 
City grid      

• Theater renovations for public access 

• Commercial kitchen and utilities for new adaptive use 
in existing building    





DDA Required
Expenditures

Standard
LEDA-type 

project 
requirements

Total Production Expenditure REQUIREMENTS

Years 1 – 5  $30 million

Years 5 – 15  $150 million

Fee penalties if expenditures are not met up to:     $3M



lksj

APPRAISALS:

Huge Difference 
in Evaluation 

and
 Perspectives

BUT
Good starting 

points for 
negotiations

City’s Appraisal
Hipphauf Dry & Connelly: $11.4M

Developer’s Appraisal
CBRA:     $4.8

City’s Appraisal Review
Arthur Neudek:   $16.6

City’s Master Plan Analysis
W-ZHA / Strategic Economics $4.8



From Starting 
Point to 

Negotiations

A rigorous 17-
months with 
experienced 

real estate 
professionals 

and lawyers

DDA Required Renovations

City Appraisal:   $11.4M
Renovation and Utility Costs
(not included in appraisal) - $3M
Total Transaction Price  $8.4M

Does not consider Community Benefits $7.4M,
which would further reduce the valuation of $1M



From Starting 
Point to 

Negotiations

A rigorous 17-
months with 
experienced 

real estate 
professionals 

and lawyers

Property Valuation Considering Community Benefits

City Appraisal:   $11.4M
Renovation and Utility Costs
(not included in appraisal) $7,4M
Total Transaction Price  $4.0M

Does not consider Renovations at $3M,
which would further reduce the valuation of $1M



City of Santa Fe 
Economic 

Impacts

Source: Office of 
Economic Development

Source: NM State Film 
Office

10-Year Investment Impacts:
Direct and Spin-Offs

Jobs Creation:   1,018
Annual Salaries:   $44 million
Salaries over 10-yrs:  $484 million
Taxable Sales/Purchases:  $294 million

Net Fiscal Benefits to City:  $14 million
(present value = $10.4M)

An economic Return on Investment (ROI) of 8.4:
For every $1 invested,
the economy is benefited by $8.40



City’s Use 
Property Assets 

to 
Invest in and 

Leverage them 
to maximize

Long Term 
Benefits

DDA Transaction Price Summary

Purchase Price:   $5M
Lease Payments:   $300K
Community Benefits:  $7.1M
Total Transaction Price  $12.4M

Approximately $1M above City’s appraisal with 
long term fiscal and community benefits
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