CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2016-10

INTRODUCED BY:

Finance Committee

A RESOLUTION
RELATING TO A REQUEST FOR APPROVAL OF SECOND QUARTER (MIDYEAR)

BUDGET ADJUSTMENTS FOR FISCAL YEAR 2015/2016.

WHEREAS, the Governing Body of the City of Santa Fe, meeting in regular session on
January 27, 2016, did propose to ask for budget adjustments; and

WHEREAS, a 2™ Quarter Review of the Fiscal Year 2015/2016 Budget by the Governing
Body of the City of Santa Fe has shown a need to address significant priorities.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that the Governing Body does request authorization for budget adjustments as
detailed on the attached Resolution Detail by Fund (see Attachment), hereby incorporated as part of
this resolution.

BE IT FURTHER RESOLVED that it is respectfully requested that authorization to
implement the Second Quarter Budget Adjustments be granted by the Local Government Division of

the New Mexico Department of Finance and Administration.
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PASSED, APPROVED and ADOPTED the 27" day of January, 2016.

/me/;(/“/é/

JAVIER M. GONZALES, MAYOR
ATTEST:

1
&)LANDA Y. \QL, CITY CLERK

APPROVED AS TO FORM:

KELLEY A. BRENNAN, CITY ATTORNEY

LOCAL GOVERNMENT DIVISION

N.M. DEPARTMENT OF FINANCE

AND ADMINISTRATION
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CITY OF SANTA FE
2P QUARTER FY 2015/16

SUB-SECTION [B]

ADJUSTMENTS TO FY 2015/16 ORIGINAL
BUDGET THAT HAVE NOT PREVIOUSLY
BEEN APPROVED BY CITY COUNCIL
(CHANGES TO THE BUDGET THAT WERE
ALREADY APPROVED BY THE CITY
MANAGER AS AUTHORIZED BY CITY
CODE, OR ARE NECESSARY
ADJUSTMENTS/CORRECTIONS TO PRIOR
BUDGET ESTIMATES)
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CITY OF SANTA FE

2"° QUARTER FY 2015/16

SUB-SECTION [C]

JOINT OPERATIONS
(BUCKMAN DIRECT DIVERSION & SF SOLID
WASTE MANAGEMENT AGENCY) -
BOARD-APPROVED ADJUSTMENTS TO
FY 2015/16 ORIGINAL BUDGET
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CITY OF SANTA FE

2"° QUARTER FY 2015/16

SUB-SECTION [D]

SUMMARY OF ALL 2"° QUARTER
ADJUSTMENTS TO FY 2015/16 ORIGINAL
- BUDGET BY FUND



CITY OF SANTA FE - SECOND QUARTER FY 2015/2016
SUB-SECTION [D]: TOTAL QUARTERLY ADJUSTMENTS BY FUND

Expenditure Revenue Budgeted Net Fund
Fund Fund Title Increase (Decrease) | Increase (Decrease) | Increase (Decrease)
1001 |General Fund $ 317,759 | $ 83,920 | $ (233,839)
2115 {50% Marketing Lodgers Tax 25,000 - (25,000)
2130 {Municipal Court Automation Fund 3,140 - (3,140)
2205 |DWI School Fund 8,600 - (8,600)
2209 |State Fire Fund 196,603 - (196,603)
2211 |Law Enforcement Protection 5,500 - (5,500)
2213 |Edward Byrne Justice Asst. Grant 13,250 13,250 -
2214 12014 Ed. Byrne Justice Asst. Grant 42,742 42 741 (1)
2215 12015 Ed. Byrne Justice Asst. Grant 20,099 20,099 -
2227 |DWI Forfeiture Program 30,000 - (30,000)
2231 |Animal Control Training/Education 74,500 - (74,500)
2251 [Fire Property Tax/Safety 20,887 - (20,887)
2252 |Police Property Tax/Safety 20,887 - (20,887)
2324 |Section 112 Grant Fund 244 286 208,718 (35,568)
2515 |{Human Service Providers 5,000 5,000 -
2519 |Senior Companion Program 3,049 - (3,049)
2524 |Senior Employment Program 292 - (292)
2526 |Foster Grandparent Program (488) - 488
2528 |{Senior Nutrition Program 5,688 5,688 -
2534 |Senior Assisted Transportation 582 582 -
2536 |Cash in Lieu of Commodities Prog. (8,048) (8,048) -
2712 |Santa Fe Beautiful Grant 55,579 23,000 (32,579)
2716 |Southside Library 25,000 25,000 -
2718 |Emergency Mgmt. Performance Grt. - 125,320 125,320
2738 |NM Homeland Grant 2015-SS00110 99,500 99,500 -
3125 |Municipal Facility Repair CIP 9,192 9,192 -
3209 |[Police Complex CIP 37,500 37,500 -
3214 |Airport Improvement Grant CIP 22,222 - (22,222)
3351 |Signal Maintenance CIP 277,500 277,500 -
3363 |Sign, Paint & Signal CIP 112,500 112,500 -
3708 |Art for CIP Projects 5,000 5,000 -
3714 |SF Boys & Girls Club CIP 50,000 50,000 -
3716 |Salvador Perez CIP 70,000 70,000 -
3775 _|City-Wide Traffic Calming CIP 75,000 75,000 -
3814 |SW Activity Node Park CIP Project 150,000 150,000 -
43027 |Las Acequias Park CIP Project 160,504 - (160,504)
43034 |Monica Lucero Park CIP Project 60,182 - (60,182)
43038 |[Patrick Smith Park CIP Project 68,779 - (68,779)
43046 |Salvador Perez Park CIP Project 121,606 - (121,606)
43060 |Escondido Park CIP Project 15,619 - (15,619)
43062 |SWAN Park CIP Project 70,546 - (70,546)
43064 |GCCC Skate Facility CIP Project 515,400 - (515,400)
46002 |Acequia Trails CIP Project (296,240) - 296,240
4120 2008 GRT CIP Bond Issue (700) - 700
4127 12014 GRT CIP Bond 469 - (469)
5150 |Parking Enterprise Fund 38,900 - (38,900)
5200 jUtilities Administration - 485,525 485,525
5205 |Utility Customer Service 8,000 3,464,252 3,456,252
5206 |Water Meter Reading System CIP - 580,501 580,501
5250 |Solid Waste Management 173,629 - (173,629)
5300 [Water Operating Fund 4,307,726 - (4,307,726)
56316 |Water Rights Acquisition 710,100 710,100 -
2" Quarter Adjustments CoSF Budget Office Sect D - Total Adj by Fund: p. 1 of 2




Expenditure Revenue Budgeted Net Fund
Fund Fund Title Increase (Decrease) | Increase (Decrease) | Increase (Decrease)
5353 |Water Conservation Fund 710,100 - (710,100)
5355 |Water Tank Projects 483,517 - (483,517)
5358 |Water Supply Projects 250,500 132,000 (118,500)
5407 |Transit Federal Grants 142,182 547,093 404,911
5411 |Downtown Transit Center - 108,189 108,189
5450 |Wastewater Management 425,146 - (425,146)
5500 |[SWMA Caja del Rio Landfill 142,648 (993,531) (1,136,179)
5502 |SWMA Equipment Reserve (993,531) - 993,531
5503 |SWMA Gas Collection System 190,918 - (190,918)
5521 |SWMA Landfill Permitting 28,721 - (28,721)
5600 {Municipal Recreation Complex 86 86 -
5810 |Airport Terminal Upgrades CIP 222,222 222,222 -
5812 |Airport Runway Pads CIP 270,222 248,378 (21,844)
5857 |Railyard Operations Fund (199,000) - 199,000
5858 |[Railyard Parks Fund (100,000) - 100,000
6101 |Risk/Safety Administration 20,886 - (20,886)
6107 |Santa Fe Health Fund 50,000 50,000 -
QUARTERLY TOTAL - ALL FUNDS $ 9,617,458 | $ 6,986,277 | $ (2,631,181)
2" Quarter Adjustments CoSF Budget Office Sect D - Total Adj by Fund: p. 2 of 2




CITY OF SANTA FE

2"° QUARTER FY 2015/16

SUB-SECTION [E]

BUDGET ADJUSTMENT REQUESTS (BARs)
TO FY 2015/16 ORIGINAL BUDGET BY
DEPARTMENT/DIVISION (BARs OVER

$50,000)



CITY OF SANTA FE - 2" QUARTER FY 2015/16
SUB-SECTION [E]: BARs OVER $50,000 BY DEPARTMENT

DEPARTMENT / DIVISION

NON-DEPARTMENTAL / CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS

ITT Network Upgrades $ 150,000 Increase — Professional Contracts

(CIP Project Fund) Decrease — Capitalized Software
Paved Street Resurfacing $ 250,000 Increase — Salaries

(CIP Project Fund) Decrease — Remodeling & Replacement
St. Francis Trail Crossing $ 77,265 Increase — WIP Design

(CIP Project Fund) Decrease — WIP Construction

1% Quarter Adjustments CoSF Budget Office Sect E - BARs > $50,000



