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TRANSIT ADVISORY BOARD MEETING
TUESDAY, FEBRUARY 23,2016
5:00 PM - 7:00 PM

SANTA FE TRAILS FACILITY
2931 RUFINA STREET

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MEETING MINUTES: DECEMBER 1, 2015
PUBLIC COMMENT
PRESENTATION:

1. PRE-TEEN AND TEEN INDEPENDENT TRANSIT AND MOBILITY PLAN -- ERICK AUNE

ACTION ITEM:
1. APPROVAL OF SANTA FE PICK UP REBRANDING LOGO -- RYAN FERGUSON

DISCUSSION ITEMS:

SANTA FE TRAILS AND RIDE STAFFING STATUS -- STAFF

SYSTEM RIDERSHIP — FIXED ROUTE, PARATRANSIT, AND SF PICK-UP
CUSTOMER COMMENT/COMPLAINT SYSTEM -- STAFF

FLEET AND FACILITIES MAINTENANCE -- THOMAS MARTINEZ

ADA SUBCOMMITTEE MEMBERSHIP -- AURORE BLECK

ACCESSIBLE CABS UPDATE -- STAFF

CNG STATION UPGRADE -- THOMAS MARTINEZ

TAB TERM OF OFFICE-- LOIS AMADOR

ADA PARATRANSIT IN LOS ALAMOS-- ANNETTE GRANILLO

R AL h W=

PUBLIC COMMENT

ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s office at 955-6520, five (5) »

working days prior to meeting date.
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Transit Advisory Board

Meeting Index

February 23, 2016

Cover Page 0
Call to Order Chair Messer called the meeting of the Transit Advisory Board to 1
order at 5:08 p.m.
Roil Call A quorum was established with roll call. 1
Approval of the Agenda Mr. Calverf moved fo approve the agenda as presented with a 1
second from Mr. Cooper which passed by voice vols.
Approval of Minutes: December 1, 2015 Mr. Calvert moved fo approve the minutes of December 1, 2015 as 1
presented with a second by Ms. Wolf which passed by voice voie.
Public Comment Discussion Only 2
Presentation: o
1. Pre-Teen and Teen Independent Transit Discussion Only 2
and Mobility Plan- Erik Aune
Action [tem: Mr. Calvert d the rebranding with the ch 2
; : r. Calvert moved to approve the rebranding with the changes
1. Approval of Santa Fe Pick Up Rebranding discussed above, with a second by Mr. Thompson which passed by
Logo-Ryan Ferguson voice Vole.
Discussion Items: 3
1. Santa Fe Trails and Ride Staffing Status 4
2. System Ridership-Fixed Route, Paratransit,
and SF Pick Up | 4
3. Customer Comment/Complaint System 4
4. Fleet and Facilities Maintenance Discussion Only 4
5. ADA Subcommittee Membership 4
6. Accessible Cabs Update
7. CNG Station Upgrade 4
8. TAB Term of Office 5
9. ADA Paratransit in Los Alamos 5
Public Comment Discussion Only 5
Adjourn There being no further business to come befare the Transit Advisory 5
Board, Ms. McGinnis moved 1o adjoumn at 6:56 p.m. with a second
from Mr. Cooper which passed by voice vole.
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Transit Advisory Board Meeting
Tuesday, February 23, 2016
5:00 p.m. to 7:00 p.m.
Santa Fe Trails Transit Facility

1. CALL TO ORDER

Chair Messer called the meeting of the Transit Advisory Board to order at 5:08 p.m. at the Santa Fe
Trails Facility, 2931 Rufina Street, Santa Fe, NM. A quorum was established with roll call.

2. ROLL CALL

Present

Colin Messer, Chair
Stan Cooper

Chris Calvert
Aurore Bleck
Bridget Wolf

Mary McGinnis
Paul Thompson

Excused
Rebecca Estrada
Garrett Robinson

Others Present

Thomas Martinez, City Transit Fleet and Facilities Manager
Lois Amador, City Transit Staff

Annette Granillo, City Transit Operations

Thomas Rivera, Chainbreakers

Erick Aune, City MPO

Ryan Ferguson

Linda Vigil, Stenographer

3. APPROVAL OF AGENDA

Mr. Calvert moved to approve the agenda as presented with a second from Mr. Cooper which
passed by voice vofe. '

4. APPROVAL OF MINUTES: DECEMBER 1, 2015

Mr. Calvert moved to approve the minutes of December 1, 2015 as presented with a second by Ms.
Wolf which passed by voice vote.
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5. PUBLIC COMMENT

Mr. Thomas Rivera of Chainbreakers was in attendance to hear about the issues with the buses and the
update with the leadership in the division.

6. PRESENTATIONS:
1. Pre-Teen and Teen Independent Transit and Mobility Plan- Erik Aune

Mr. Aune of the Santa Fe Metropolitan Planning Organization (SFMPO) updated the board on the projects
being worked on (See Exhibit A). One project is the tracking and monitoring of how teens and pre-teens
move around the city. The mobility plan is still a draft proposal.

Mr. Aune explained the funding component and the options alsc given by the Federal Government. Within
the next six months the data collected will be able to tell how the teens are getting around the City. There
are funds that will be matched that will help fund this.

A brief discussion was held about the youth and how it is tracked on the bus by the drivers. Ms. Granillo will
get the numbers and inform the board what those numbers are.

Mr. Calvert stated social media is a good way to get information from the youth or to inform the youth about
services. Chair Messer stated near the schools the buses are very active.

Ms. Granillo passed out data on the number of apps downloaded and activity. (See Exhibit A-1). A brief
discussion was held about the age in which the youth is allowed to use the buses. Ms. Granillo stated the
youngest is 5 years old unsupervised. Mr. Thompson briefly discussed his experience riding the bus while
growing up. The new social media era should definitely be in that plan.

Ms. Wolf encouraged Mr. Aune to look into having students help gather the data. Mr. Aune stated there will
be GIS and mapping involved and the students would enjoy that, they will discuss a way to involve the
students without disrupting their studies.

Mr. Calvert mentioned the area near the community college area as some students are dually enrolled.

Mr. Aune stated they will ask for more funding to get this project done.

The Board thanked Mr. Aune for his time.
7. ACTION ITEM:
1. Approval of Santa Fe Pick Up Rebranding Logo-Ryan Ferguson

Mr. Ferguson introduced himself and presented the new logo for the Santa Fe Pick up wrap (See Exhibit
B). This can still be adjusted it is not final as of yet. Once it is finalized the adjustments will be made for the
newer model vehicles.

The back of the wrap will show the logos for the City and the Tourism division. A discussion was held about
the phone number and where the calls go. Ms. Granillo stated they are routed to a live person at the call

TRANSIT ADVISORY BOARD
MEETING MINUTES FEBRUARY 23, 2016
PAGE 2




center. Mr. Thompson asked if a simple number can be assigned and also routed there to make it easier for
tourists.

A discussion was held about advertising the app and or website, it was decided that would be placed on the
design. A discussion was held about the colars and the contrast to make the information stand out.

Mr. Calvert moved to approve the rebranding with the changes discussed above, with a second by
Mr. Thompson which passed by voice vote.

Ms. Granillo mentioned the new vehicles will be here on Thursday and this will need to get done as soon as
possible. The wrap will be placed on the new vehicles while the old vehicles get work done. Once the work
is done, all of the Santa Fe Pick Up vehicles will have it.

The Board thanked Mr. Ferguson for his time and work.
8. DISCUSSION ITEMS:
1. Santa Fe Trail and Ride Staffing Status-Staff

Ms. Granillo asked Mr. Isaac Pina the Director of Public Works and Community Services to attend the
meeting to address any questions or concerns with the Transit Division. Mr. Bulthuis will still be available
until March 11, 2016.

Mr. Pino infroduced himself to the Board and stated there is no change in the work, the only change is that
Transportation will become part of the Public Works Department. It was this way many years ago. The
position of Director will need to be filled. It will be filled hopefully by the beginning of the new fiscal year.

Mr. Pina reported that the new Airport Manager will start on Monday. A brief discussion was held about
how those managing more than one division is saving the City money,

Chair Messer offered any help or services to Mr. Pino if he needs information on any of the projects. Mr.
Pino updated the board on the issue of the Southside Bus Station. The City Manager feels he can find
some money to finish the outside of the project. However, the inside will take more time. Ms. Bleck
discussed the need for the restrooms, as there aren't any available nearby. Mr. Pino stated it is a lack of
funding.

A brief discussion was held about hiring freezes. Mr. Pino stated they are looking into how many positions
have been lost within several depariments.

Chair Messer discussed the meeting with the Mayor and a few Board members they urged him to continue
that particular project since that side of town is growing. The Board is very concerned with this project.

Chair Messer asked for an update on the Sheridan project. Mr. Pino stated there has been no update, just
the concem of the design by a neighboring business.

Ms. Granillo prepared a list for Mr. Pino with the different projects that are being worked on.
The Board thanked Mr. Pino for his time.
TRANSIT ADVISORY BOARD

MEETING MINUTES- FEBRUARY 23, 2018
PAGE 3



Ms. Granillo updated the board on the current vacancies in all departments (See Exhibit C) and will provide
a report as requested by Ms. Bleck at the next meeting.

Mr. Martinez mentioned the vacancies with Fleet and Maintenance as well.
2. System Ridership-Fixed Route, Paratransit, and SF Pick Up

Ms. Granillo presented the ridership numbers for the routes (See Exhibit D). Mr. Calvert asked that the
reports be presented with a YTD tally.

Ms. Granillo explained the numbers for SF Pick Up are low because the holiday season was at that time.
3. Customer Comment/Complaint System-Staff

Ms. Granillio discussed the Customer Complaints (See Exhibit E), as promised they are all closed. At
regular staff meetings Ms. Granillo urges staff to work on them and close them out.

4. Fleet and Facilities Maintenance-Thomas Martinez

Mr. Martinez presented his report on fleet and facilities maintenance (See Exhibit F). There was one engine
issue, it was inconclusive. Mr. Martinez was able to negotiate with Cummins and get a 60/40 split.

Mr. Martinez reported a few accidents with the weather. A discussion was held about the issue with a bus
and the brake system. Chair Messer expressed his concern with that issue and the policies in place.

Mr. Martinez discussed the oil samples and the cost it includes. There has been no issues as of yet.

A brief discussion was held about the new procurements for replacements. Ms. Granilio stated that is on
the list for Mr. Pino. She is going to locate the resolution that was written so that Mr. Pino can review it.

5. ADA Subcommittee Membership-Aurore Bleck

Ms. McGinnis stated there are some vacancies on the committee. There are some interested parties that sit
on the Mayors Committee on Disability. Ms. Granillo stated they need to meet criteria for the appeal
process.

A discussion was held about the process of getting on a subcommittee. It was decided that those interested
will submit a letter of interest and attend one of the TAB meetings to meet the Board.

6. Accessible Cabs Update-Staff

A discussion was held about the status of the vehicle and who owns it at this time. Mr. Bulthuis was
working on it previously. Ms. Granillo will make sure that is on the list for Mr. Pino to discuss with Mr.
Bulthuis.

7. CNG Station Update-Thomas Martinez

Chair Messer stated there was no response to the RFP that was put out, it could have been due to the
holidays. An amended RFP will be put out soon and there is sure to be responses.
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8. TAB Term of Office- Lois Amador

Ms. Amador presented information to the board about their terms (See Exhibit G). The Board will need to
submit a letter of intent to stay on the Board with the exception of Ms. Estrada who was the most recent
member.

Attached is a form letter that can be sent to the Mayor’s Office. A discussion was held about just submitting
one letter on behalf of the board to the Mayor. Ms. Amador will check into and inform the members by
email.

9. ADA Paratransit in Los Alamos-Annette Granillo

Ms. Granillo discussed the process to approve passes here and accept on the other systems will depend
on eligibility. She will work with those who run the other services.

Mr. Cooper updated the Board on the work done at the 2016 Legistature by the State Board for New
Mexico Transit Association. There was a House Bill that was introduced that would allow money from the
Road Fund to be used for transit projects. They will continue to work on it for the next session.

9. PUBLIC COMMENT
There was no public comment.
10. ADJOURN

There being no further business to come before the Transit Advisory Board, Ms. McGinnis moved
to adjourn at 6:56 p.m. with a second from Mr. Cooper which passed by voice vofe.

SIGNATURES

Colin Messer, Chair

PSS

Linda Vigil, S pher
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Santa Fe Trails Statistics as Feb 10, 2016

Summary: Santa Fe Trails continues to grow in user base and user activity since it was released
in Aug 19, 2014 for IOS and Oct 2014 on Android. The Live Tracking feature has had over
33,139 uses in the last 12 months by I0S devices, 16x its install base which means people are
using it for live tracking.

Note: analytics are opt-in only, so there are users who for privacy issues don‘t allow analytic
tracking, so activity usage is higher than reported.

Downloads
iOS: 1660
Android: 369

iOS Session Activity
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ACTION ITEM

1. APPROVAL OF SANTA FE PICK UP REBRANDING LOGO--
RYAN FERGUSON

EXHIBIT
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DISCUSSION ITEM

1. SANTA FE TRAILS AND SANTA FE RIDE STAFFING
STATUS-- STAFF

EXHIBIT




Paratransit
02/15/2016
Seniority Operator Name Pos. #| Hire Date | Yrs service | Senority Date
1 Andrew {JP) Valencia 1971 | 06/25/2007 220 06/25/07
2 Maria Ordonez Sena 1901 | 068/23/2008 1.20 06/23/08
3 Pete Rios 1896 | 06/27/2009 1 month 07/20/09
4 Peter Ortega 1898 | 07/27/2009] 2 weeks 07/27/09
| 5 Remy PogieT B i L L AL ) RSP (oo I%
8 Jeffrey Hurtado 1970 | 02/04/2013 02/04/13
7 Curtis Horvath 2167 | 03/25/2013 temp 3/25/13
8 Michael Baca 1257 | 02/17/2014 08/30/2014
Jesus Rodriguez 1900 | 11/25/2014 11/25/2014
10 Sandra Gonzales 1897 |10/14/2014 06/23/15
11 Norman R. Camp 1903 | 07/20/2015 07/20/2015
12 Amber Hazard-Enloe 1967 | 11/02/2015 11/02/2015
13 Patrick Drake 1262 | 11/02/2016 11/02/2015
14 Angelic Hatchel 1899 | 12/28/2015 12/28/15
<R Panding U 1 1969 | 0272212016
18 ending Lewrence Ortiz Jr,. | 1902 | 02/22/2018
CSR's
1 Barbara Segura 1895 | 06/23/2006] 3yrs4months 06/23/08
3 Anthony Anderson 1285 | 08/23/2008 1.10 08/23/08
2 Antonio Garcia 1966 | 09/29/2008] 1 yr &1 month 09/29/08
8 Randall K. Montoya 1887 | 01/14/2011 10/25/2014 CSR
Supervisor/Dispatchers
2 Satwant Khalsa 1893 | 068/17/2006] 3yrsSmonths
1 Flora Marquez 1973 | 08/22/2007 | 2 yrs2months
3 Geraldine Salazar 1972 | 07/03/2008 310 [ Ee
4 Joe (Manny} Saiz 1894 | 11/05/2008 09/27/14
{Manager
Annette Granillo 1808
Total Employees
Santa Fe Pickup
CDL Javier Alarcon- Super 2275 | 07/07/2014
Tyson E. Anderle 2269 | 07/07/2014
David Thomas Lujan 2271 { 07/07/2014
| 5 8 Phillip A Martinez 2268 | 0710712014
& Samuel F. Montoya 2266 | 07/07/2014
e S IBEIE M E Robert E. Quintana 2270 | 07/0712014
CDL 11/8/15 JAlbert A. Valdez 08/24/2015 08/24115




Fixed Roula
02116/2016 Posilion # Senlority Cperalor Name City Sanority Date | Hire Oats Transit Yar of sarvice
1270 1 Ninisan, Harvey 11/18/1985 1118/1998 2
1273 2 (Hall, John 02121588 02H12/1888 19
1280 3 Urban, Ted 10/07/1885 10/7/1985 19
1282 4 Orile, Tony 08/01/1897 08/01/1897 18
1438 8 Salazer, Michast 07/0%/1999 07/01/198¢ 18
1277 [] Alvarez, Joo 117361889 11730/1889 5
1278 2 Vigh, Marie 017082000 911062000 15
1250 8 Lucerp, Andrew 08/28/2000 01/08/2001 [
1278 9 Dalton, Adrian 12/04/2001 04/12/2003 13
1283 10 (Vaiarda, Pats 04/12/2002 12/0%/2002 13
1784 1 Gomnen, Joseph 12/05/2002 12105/2002 13
1276 12 [Valdez, Orlande 01/28/2000 05/21/2003 13
1254 13 Kennady, David 12/17/2003 1211772003 12
1871 14 uibal, Roberl 08/02/2008 06/02/2008 []
188§ 18 Seng, Chis Q7052006 Q7/02/2006
1258 18 [Curan, James 11/28/2008 11/28/2006
1438 17 Montoya, Edwiird 10/23,2006 10128/2008
1782 18 Rodrigusz, Rubert 06/30/2007 0513212007 8
178 18 Lujan, Jonsthan 05/17/2008 0310/2008 7
1268 20 [Briggs, John [E/23/2008 0ANE/2008 7
1248 21 |Feind, Michast 09/06/2008 o7r28/2008 7
2086 2 Is.mmo, Maros 10412008 0B/08/2008 ?
1288 23 Burrola, Francisco 08/13/2009 Q5042008 8
1267 24 Chavez, Huge 06/13/2009 142472008 8
1276 5 [Armijo, Robert G744 112009 05/26/2009 §
2077 28 [Romero, Richard 08/08/2009 07/28/2009 8
1872 T Proigusz, Tony 07/26/2008 1210372007 ?
1688 28 [Danlel Sclaro 08/20/2011 0710712010 4
1254 29 Kannath Hawking 08/01/2612 Toap-06i21112 2
1261 20 Poiricia Barcluy 057212013 10/0/2012 2
1440 3 uniz, Joo 01192019 11132012 2
1438 32 Alving Gurula 06/08/2013 Q6282013 2
1437 33 F Van Kranenburgh 0882013 Q52802013 2
1606 4 Phillip Tucker 0802013 08/1072013 2
1283 35 Sandra L Lapez 1012/2013 Temp 0826113 2
1252 3% Franclsco Cruz 10122013 tamp N25(13 2
1211 37 Kirk Colling 11042013 11/04/2013 2
2076 38 Joseph Sandoval 0932014 07i2172014 1
1781 » !Ammdnmm 01/06/2015 10/15/2014 1
1289 [] JAnn Watson QIMSIIG 00152016 under 1 year
1433 [} Brign Holchkiss 472015 ON2412015 undar i ysar
1280 42 Gono Gillagos DEY2015 LRl under ) year
1264 a3 [Anionio Marquez 0B/04/2015 08/08/2015 unger{ yoar |
1432 “ {0dathew Clokey 08/04/2013 08/04/201 undar | yoar
Eaca Saavedra 2015 45 Albort Erlzammy 08172015 DR/3172015 undsr 1 year
8 Anthony Bowles 08/16/20156 06/16/2015 undnr | yar
A7 Lesia Oene Omen 0B/I0F2016 08/30/2016 under | ysar
T lwm 11/0272015 1170212018 under 1 year
49 Este: Wagnw 121412016 12/1412016 under 1 ysar
%0 lrn_g_g_mm 1211412018 2142015 undr 1 yuar
51 Rectays - Laad TO
Reclass - Lead TO
5 IVACANT
Vikki Monigomary OBI3 172016 OR/3112016
TEMPORARY DPERATOR ;
1897 Temp 1- £0 Fower
1695 | Temp 2 Gano Galtegos | VACANT D47202015
1894 Tomp 3 VACANT
Dispatcher Partillc, Lorenzo :
1284
Hire Date Years of sarvice
Temp Gupar4,12 | 1247 11/1503004 117162004 | 11 TOTM YEARS
1245
[Temp Supsrvisor
412 1780 121212011 12/122011 4 TOTAL YEARS
07/0562014 1062012 3 TOTAL YEARS
0171111604 0111119 19
202007
[ Al
Manager of Fixed Route [Vacant
Dirnclor [Bulthuis, Jon R.
Total COL Trainad
since 12/07 16
Mar1y 12113 Toisl CDL 52
under 1yt 4{0.39%) 5% Gument: 17
1-4 ynacs 13 {37.00%) rasignod 38%. 9
510y 13 {27.00%) Flxed cdl 20
10-1d yrs 10(20.63} Maintenance 18
oves 15 e B{18.60%) Othar Dopis 4§ Aveups .5 pryearf =
Tolal oparolons 48 Toln! 52 1273113




Years of Svc

Job Title Position #| Hire Date Transfor date
Fleet & Facility Manager ;I'omas Martinez 1289 10/27/2014
Mechanic Supervisor Vincent Marquez 1288 09/11/2000 15.00
Heavy Equip. Mechanic Marty Paul 1293 06/12/2006 9.00
Heavy Equip. Mechanic  [Roland Montano 1296 109/17/2014 1.00
Heavy Equip. Mechanic  |Vacant 1295
Heavy Equip. Mechanic  |Jonathan P. Bailon 1297 0213/2016
Sign Technician David Varela Sr. 1290 11/09/1992 23.00
Transit Specialist Casey Padilla 1284 | 02/10/1996 19.00
Service Worker Gabriel Chacon 1292 10/11/1893 22.00
Service Worker David Varela Jr. 1441 04/09/2009 6.00
Service Worker Jonathan [Vacant 2090 | 07/22/2013 3.00
Service Worker Steven Varela 1442 09/15/2014 1.00
Service Worker Richard Narvais 2078 09/15/2014 1.00
Serivce Worker (Ryan) Mfkéel.Ortega | 1291
Service Worker (chris) Vacant 1294
Custodian Andrew Encinas 1538
Electronic Repair Tech Jonathon Cordova 1423 03/24/2015] 8 months
Temporary Custodian Steve Sena 120114 1 year




DISCUSSION ITEM

2. REPORT ON SYSTEM RIDERSHIP---SANTA FE TRAILS,
SANTA FE RIDE, AND SANTA FE PICK-UP

EXHIBIT



SANTA FE TRAILS

WE

Rowvte L

JANUARY 2016 RIDERSHIP
Roste ¥ Routd 4

Ronfe 5

* Route & RILGRVE iENORAY THMERE Route 24 RGOS TOTAL

03-Jan-16{5U ; 236 334; | i o 0
04-Jan-16iMO 204! 2152! : 4] <) 123
05-Jan-16;TU 536, 1437 483 184 124; 74 E: 15 230; 66
06-Jan-16{WE . 347 1196 194 127 118 61! 30| o 95| o
Q7-Jan-16iTH 308! 1662! 418 185 162i 3z 19| 0 74! 0
© 08-lan-16;FR 260: 1491 in: 128 " 89 o 23 o 124: 1
| 09-Jan-16:5A 110 704 171 59 70: 18 0, o B3 kPl
 10-Jan-16'5U 85. 589° 140: 0. o 25 o o 76, 12
11-lan-16;MO 77, 854, 331 89! 91 34 33 282l 136; a8
12-Jan-16iTU 344; 1360 233 218 175 u 49 g 268 38
13-Jan-16{WE 1127 1371 132 54 2 ar 35 L 192; 24
14-Jan-16{TH 198 1B45, 695! 97 47; 13 36 L 126; 9
15-lan-16;FR 743; 1050° 212 212 136! 16; 61: o 179 8
16-1an-16iSA 173§ 1124 259 69 28; 5 0 o 84l 28
17-Jan-16:SU 64 511 59 19 22 19! 0 0 68! 12
18-jan-16'MO 135 774 261 108: 81 35 (] 0 9z 14
19-Jan-16iTU 432! 1427 376: 263 184' 87! 54 255! 57 2
20-Jan-16WE 363 1297, 399 231 135 60 55 124 136, 34
21-Jan-16.TH 91 1024 358 208 159; 66! 48 0 227, 14;
22-Jan-161FR 245; 1042 287 167 138 31 74; o 158: 37§
23-Jan-16:5A 200: 807’ 159 62 60: 32} 0 0 11 14
24-1an-16'SU @ 1 144 0 o 9 ol a of 0
25-Jan-16:MO 376 1564 419: 184, 154, 3g: 85: 328! 286 27
26-Jan-16°TU 322 1108 330 63 93, 2 1nE 103 194, 24)
27-Jan-16:WE 328i 1404 515 250 150 ETH 1181 125 185! 20!
28-Jan-16:TH 202, 1508 393, 244 142. ag! 66} 126; 72 =!
29-Jan-16:FR 542 1230 469, 240 106, 43 W a 209 13}
30-Jan-16iSA 123, 1090: 138 74 7 24 o o %0 28
31-Jan-16'SU _82 466: 120, oo 17 0 0 5
Totals 7779 34346 8695 3623 2785 987 1001 1588 4350
2015
73968 .
FEB 77909 115000
MAR 87077 105000
APR B2176
MAY 76139 95000
JUN 79142
JuL 114212 5000 +
AUG 82301
SEPT B7406 75000
ocT 83052 65000 -4
NOv 80230 JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC
DEC _ 86491
65846 979603

13} 750

FY2016 |

1101

2388
3130
3017
2766
1646

2016
$23,721

Revenue
FEB

APR
MAY
JUN
JuL
AUG
SEPT
ocT
NOV
DEC

$23.721

$22,755
$27,350
$26,203
$25,682
$26,437
$26,337
$26.114
$26,768
$26,800
$23,724
$23,915

528,000

$27,000

$26,000
$25,000
$24,000

$23,000

 $22,000

JAN FEB MAR APR MAY JUN

JUL AUG SEPT OCT NOV DEC

Ll

$306.425.
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SANTA FE RIDE

On-Time Performance

January 1, 2016

2012|0On 2013|0On Time 2014]10On Time 2015]0n Time 2016]0n Time
Time % % % % %
Jan-12 90.16|Jan-13 91.10[{Jan-14 90.69{Jan-15 92.27|Jan-16 91.23
Feb-12 92.70{Feb-13 9(.00|Feb-14 90.54|Feb-15 91.70|Feb-16
Mar-12 94.26|Mar-13 90.71|Mar-14 89.91Mar-15 91.58|Mar-16
Apr-12 92.92|Apr-13 92.51|Apr-14 91.08/Apr-15 92.13|Apr-16
May-12 94.47|May-13 93.00|May-14 91.93{May-15 92.64]May-16
Jun-12 91.94{Jun-13 93.00(Jun-14 91.48{Jun-15 91.23|Jun-16
Jul-12 90.02|Jul-13 91,64|Jul-14 91.50|Jul-15 91.20(Jul-16
Aug—12 91.09 Aug-13 91.54 Ang—l4 90.61 Aug—lS 90.23 Aug-16
Sep-12 89.84iSep-13 89.47|Sep-14 79.13|Sep-15 91.84|Sep-16
QOct-12 92.83]0ct-13 91.08|0ct-14 91.14{Oct-15 91.32|0Oc¢ct-16
Nov-12 92.87|Nov-13 91.19|Nov-14 91.38|Nov-15 92.19|Nov-16
Dec-12 90.74|Dec-13 89.81|Dec-14 91.09|Dec-15 91.64|Dec-16
Santa Fe Ride Ridership
2012 2013 2014 2015 2016
January 2827 2859 2971 2724 2480
February 2884 2750{ 2736 2771
March 3116 2903 3013 2845
April 3057 3132 2083 2756
May 2850 2844] 2890 2513
June 2714 2812 2736 2552
July 2750 3023 2900 2695
August 2827 3223 2911 2753
September 2662 337 2861 2512
October 2920 3229 2983 2672
November 2748 2728 2609 2418
December 2479 2733 2827 2432
Annual Total 33834 35373 34420 31643
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3. REPORT ON CUSTOMER/COMPLAINT SYSTEM

EXHIBIT

i_E




9107 ‘ST Alenigoay

pasop)| 9T0Z/¢1/20 S{ID)S SUIAIP SA[SUJ3P UO Palyoeod J0jeiadQ 7@ 30 WyBU PRIk 10U PP SNG] € | SWEIIM ‘W] S95Nnq USUell]  auoydapL] 9102/£0/10 | 9102/£0/T0] S/6ET
pasop| 9roz/oz/io "P3pUNOjUN sem wieldwo) Tem 35 100y paik you pip sng| ¢ eel,g 0] sasnq wsvedl]  auoydalai] 9102/80/10 | 9102/80/10] TOOKT
posold| 9T0Z/81/10} UoIEMIS UM paisisse dd yeye diued pey sop| 2 1eqAoy qf sesnq isues)| auoydapLl 9T0Z/60/10 | 9T0z/60/T0] L0OPT
paso))] atoz/er/T0] Z00PTH JO UOISUDYXD L SBM SIY| Fumde o1am siopiy| ¢ [PGAOY 'Q| se5nq Hsueiy]  suoydaai| 910Z/60/10 | 9102760701 500FT
pasopd| 9toz/ot/1o] 403212d0 2U|WIDIAP 0} d{qeun Bpni sem JaAG| T erey,0 ‘0| sesnqysuesy]  auoydajay] otoz/en/to | 9102/60/10F 600FT
pasop)| 910Z/21/20] URIdWo) WILUOD 10U S30P 03PIA dojs e passiw (slepry] 1egAoy "Q] sesnqusuesy|  auoydaldl| 910z/T1/t0 [ 9t0z/tr/10| TTOWT
ssa130.d uj apni sem saaual /N 1egAoy g Nd4S] auoydapl| stoz/ot/ei| 9toz/it/io] vzopl

pasop| 910z/2Z/10 D15 22 UoisNju0d pjoAe 0} paYdeod 0)esad) doys e passiw (shap{ ¢ Anad v| sesnqusuest]  suegdapl| otoz/vr/io| otoz/vr/ro| €sOvT
p3soid] 910Z/0T/Z0 xeas|w 10§ paziBojode I0jesedQ dogs e passiw (s)opid] 9 Anag | sssnqusueig] auoydapl] otoz/oT/To| 910Z/9T/TO| ®IIPT
pasop| 9toz/zifeo|  seuuew jeudoidde ue ul Adjjod pamojjos Jojesado aAUINR] SEM IBAUQE 7 Anad 'y| sesnqusues ] auoydapl] otoz/or/to| 9tgz/et/to| ozivT
paso[D| 910z/ve/10] J[qeudiyoe Jou - uejdwed Huduan $asng sy} uo Sjurup Inoge Wwieidwodf 7z eleH,0 9| sasnqg psueay suoyds@l{ 910z/Tz/T0| 9t0Z/TEZ/TO| OSTHT
pasop| 910Z/¥0/20 jue|dwod WIS 10U SI0P 0BPIA — dupuponensf ¢ erey,0of sesngusuest] auoydapl] 910z/12/10] 9t0Z/TZ/T0] Z6THT
p3so| 910Z/vZ/T0 Papunojun aq 0} Juejduiod smoys yaegie|d TAY 2je] Suuuns sem sngj  p7 eseH,0 ‘0| sesnqysuest] auoydapl] 9T0Z/zz/10| 910¢/TZ/10] 6GOTYT
ssasdoud u) doys E passiwu (shiapy] 1 Anad v| sasngysuesy] suoydeal] g9toz/se/to| 9toz/sz/To] EETHT

pasopd| 910z/L2/10] lojesado o) uo passed sem Juawndwon wisipuoissayoud Joj uswiidwodt g Ajad | sesnqusuess| suoydspli oToz/oz/T0| 910Z/9z/T0] oWyt
paso|D| 9T0Z/TI/20 UOKN|OS3S YPM JSRIWIGNS 10§ 33| avessapy dojs e pass|w (s)opid] zz uQliejy 'f| sasng JIsue.j) auoydap)i 9107/87/T0] 9t0z/8z/10] o06zZvt
pasod| 9T0Z/TT/20 ajueJaype anpayds uo payseod Jojeiadp 28| dujuuni semsng|{ g9 ucdsely 'ff sasnqisues) auoydatall 9TOZ/62/10] 910Z/62/T0| R6ZYL
pasopy| etoz/vifeo dogs 1 30U - 66-0T € Ut Pajjed pey JowladQ dojs @ passiw (shep| ¢ sweylim ‘W] sasnq usuesi | auoydas| gToz/0g/T0] 9102/10/20| E£TEVT
paso|d| 910Z/1T/Z0 SIIPS 3214435 JOWOISNI UO PAYIR0) 103e3d0 SpNJSEM 1BALQ) ¢ uodsely 'ff sasng usuest| esuoydsi@i| 910Z/10/z0] 9107/10/70| 6GTELT
ssaJ8o.d u) Unipue i leqhoy ‘gf sesnqusuesl| auoydspl] 9T0Z/Z0/Z0] 9T0Z/€0/Z0| SSEvT

pasopy| otoZ/tt/eo uiejdwod Ajian 03 ajqeun Bumuponesa| 7 U0dJelY Ty S3sNg Usuea] Hew-3; 910Z/€0/20f 9T0Z/€0/Z0| OLEFT
paso3 910Z/v0/Z0 Jojesado aujwialap 03 ajgeun dois e passiui {spapy| eieH.0 'D] sesnq ysued1l  auoydepl| 910z/c0/z0| 9107/50/20[ TLEVT
ssauBoid u) apnisemsannal ¢ Anad v] sssnqsuest| auoydapL| 9107/€0/z0] 9toz/so/zo| esertT

pase] 910z/11/70 uonesado ajes uo paydeod soleradg Bunup ssopaed| Anad 'vj sasng Msuesl few-3| 910Z/S0/Z0j 9T0Z/50/T0] 8BEPT
pase|d} 9T0Z/0T/20 N304 Wied e ujuielulew uo paydeod Jojelzdo dois e passiw (S)ispid] < BleH,0 o sasnqusuesi|  wsuoydaial]| 9t0z/s0/zof 910Z/50/Z0] eeEvT
PIso[3} S10Z/0T/Z0 (euoissaj0.d e Suiuerut mEm”H_WoF“Mu_ NHM_MMM 3pnJsem JBALQL 7 eleH,0 9| sasnqusuedi] euoydaal] 910z/80/70| 9107/80/Z0] YOV
paso| 910Z/1T/70 4919 243 03 Adijod pamoljoy sojelado BMAIBS 12WIOISND J00d] 7 Anad 'y| sasng ysuedy suoydajat| 9107/60/70| 9T0T/60/20] SELYT
pasop| 9107/60/20 papin0id sem uoneuwou| 15enbas uoilewaou| v/N 0||{uesSy | sasng psuesj ew-3} 9707/60/20| 9T02/60/20{ LEbPT
pasopd| 910¢/TT1/20 Suiuen Ajyjuow 1 pauonuaw 3q |IM S| WIS Jowio)sD Jood| 7 uoolejy 'f| sasnqusuesi] uoydapi] 9toz/Lz/10| 9102/60/z0] 6EVYT

1204 0) ApED. JOU SEM OUM 13D4] YA pajess
pasop| 9TOZ/TT/20] | suuewW 20K mw.eu & U] pajoe soger S_o;m;o;w o“ o sem 15py 31043q Aeme paynd Janua 5 Anad v sesngusueds| suoydsial] 910zZ/0T/Z0| 9T0Z/0T/Z0| TSPET
Juawuiisse Buipuad pjoy up apisu; Allelaadse “Alip ase suep] w/N ofjjuesg 'y nd4s] auoydapi] 9toz/TT/Ze] 910Z/TT/20] 6BULLT
asuodsay aleg uaye | 3pIdU| PI3Y SeM  VUALNDQ  uvoRdaNBY saqunpy
JoadA]l  asuodsay uoidY jouapduasag aynoy  Jojefnssau) UOII29S  WIBDUOD) MOYH jo ajeg josleg jonuod
SNIVHL I4 YINVSE uoday Juiedwon/ udwwo)
4

STVl 34 VLNVS




pesepd| 910%/ZZ/10 199030.)d [ew|UE 3JIAIIS UO PIAYILOT J01R13d() anss| jewjue onas] 2 Anad 'v| sasnq usvea)|  auoyda@) | stoz/zofot | stoz/ro/ot] wevan
pasoD| $10Z/6T/0T anbiule1 BUALIP UO poyoeod J01esado Buinuponena] 7 | swewitm W[ sesnqasuel]  auoydasal| S102/60/0T | ST0Z/60/0T] 6vTT
pasopy| SToZ/8T/0T JuLdLiod Wiljuod Jou Sa0p 03PIA dois 3 passiws (shapry] 7 | sweyitm N sesnqusuel | auoydaal ] sT0Z/60/0T | STOZ/60/0T] 9evel
pasop| sT0z/8T/01 dLLe)) BN PINIOJIE UMM SI SIYL 3jg)sepnuiw g semsngl  7¢ eseH,0 'of sasnqusuest| suoydepal| stoz/ct/01 | Stoz/eT/oT|  EESeT
pasop| s10Z/1Z/Z1 uieduiod Ajusa 03 3|qeun apnisemaaaal v/N | oliiuess 'y Nnd4s| euoydaal] s10z/9z/60 | s10¢/51/01] 10971
pasop| 9102/7Z/10| Jospuadns Aq uadel sem ucnoe ajeldoiddy 2pnJ) sem 12AMQ) 9 Aad 'v| sasnqusuesi]  auoydalay] sTOZ/ST/OT | STOZ/ST/0T|  zo9zt
P3s0I>] 9T0Z/LZ/10) 580] Gipe] puE oapiA Buisn 530] Ao O] Bjqeun) snq uo Asuow 3ol Japil 7 Anad 'y sasnqusuelt| auoydsjal] STOZ/ET/OT § STOZ/6T/OT] cv9zl
P35O 9T0Z/S0/20| SHDIS 301ABs 1BLUOISNI UD PAYDEED J0jeIRd) apnisem saauaf v/N | oqweln 'y ndds| auoydaei| stoz/ee/0T | sT0Z/€2/ot] 8siz1
pasop] 9T0Z/01/20 RRIWGNS Aq pa)jeIaidexa sem Waduo) AjnIUD pue Yunip sem snq uo sopid| ¢ ofjuess 'y| sasnqysuesl]  auoydaipl| sT0z/ee/0T | ST0Z/€T/0T| voLzT
paso} ST0Z/62/0T sdoys 16 Jue|din a0 =q o paioeod Jaessdo dois ® passiw (s)epiy| o eqhoy "a| sesnqusuest|  auoudepal] sTOZ/vZ/0T | STOT/Pe/OT| 19itT
pasepD} ST0T/L¢/0T Jojesado Anuapl 03 ajgeun Sumaponesa] e eleH,0 ‘5| sesnqusuel)|  suoydsiaLf sT07/9Z/0T | 5TOZ/9Z/0t| 9621
paso) STOT/ET/TT 3w pue 21ep Syl 12 UMOPMOJS PISNED JUIPIDY ae stemesi 1z Wl 1¢ {eqhoy | sasnqusuesi|  asuoydaiel] s107/87/0T | ST0T/8T/0T| 1e8TT
Paso}y SI0Z/E0/TT UMOP BINUIW T SEA JBALIP SMOYs B0] y2iedsiq 04 uiuna semsng| N eseH,0 "o sesnq ysuest]  auoydajai] stoz/zo/tt | st0Z/z0/tT|  vDGET

5531801d U] S8 3G YUm Anss) asueudieln] v/N | olilvess y| sasnqysuelt]  auoydaal| sT0Z/LZ/01 | ST0Z/ZO/TT| 90671
paso|3| STOZ/PT/1T dojs i Jou (s)u2pu smoys 307 dojs e passiw (slaply| Z eseH,0 ‘9| sssnqiusuesi|  asuoydsial] sT0Z/60/TT | STOZ/GO/TT] SSOET
pasopyi ST0E/LT/TT Jojesado auituialap 0} 3jqeun APNJ sem Jaaup uep] v/N erH,0 9] sasnqg ysuesy, suoydala) | stoe/st/it | stoe/9t/it|  vOTET
pasopl s10z/60/2t uawndwos uo passed Josinadng BMAIDS JWOISNI Joj wauydwodl 7 ieqAoy "a| sosng usuesL| auoydsal] sToz/6t/I1 1 STOZ/6T/IT| 99ZET
pasop} STOZ/€Z/TT Juawijdwod 3y} duoje passed Josiadng 90IAIBS 13W0ISND Jo) Jawdwodf T7 | SWeyPM Wi sasngsueat]  dUOYGdIAL| STOZ/0Z/TT § §T02/0Z/TT] sazel
paso3f STOZ/L0/ZT 3JIAJIS JBULOYSN Uo Jojesado paydeod Josiuadng dols e passiu {sispiy| 7 SWEel M W[ sa5nq usues] | suoydsja)| sToz/ee/1T | sT0E/ce/TT] 8OEET
pasop} sT0T/LT/1T iejdwod Ajuaa 0} ajgeun ~ dojs siy passiw opid] 9 ey 0ol sasnqyusuesl| suoydsjal| STOZ/Se/TT | ST0Z/ST/TT]  LSEET
pasopd| STOZ/TZ/ZT 35/€} 3G 0] JuIR[GLIOD PIMOYS OIPIA doys e passiu (slap| w/N | ojpuess y Nd4s] suoydsjal] sTOZ/S7/TT | sT07/SZ/TT] C9tET
P8so)3| STOZ/L0/T1 Juiefduios Ajuaa 0} Sjqeun fem yo WBu plak jou pip sng| 1 eiel,0 'of sasng ysuesy | suoydepay| stoz/oe/1t | ST0T/E0/TT]  TOvET
pasoD| ST0T/L0/ZT swyBiu uo Jozesado MaU vmﬁmoum“_a.ﬂmh_w“”w dogs 3 passju (spapiy) ¢ BIeH,0 'O| 5asnqusuei}]  auoydaaLi STOZ/E0/TT | STOZ/E0/eT| vOvEl
pasopd| s107/L0/2T uoiN|0SaL 0§ OjjiUeID B11BUUY O] PaLI3)aY wappul pwayl| T ojjlues y| sasnqusuesi]  auoyda Ll ST0Z/v0/ZT | STOZ/MO/TT| bLvel
pased| 910¢/Le/T0] B)N0J Yilm Jejiuejun sem Jojesado maN dojs soisasioupipsng| 7 Aijdd y| sasnqusuell|  auoydepaL] STOZ/PO/CT | STOE/S0/TT| T6PEL
pasopy! stoz/L0/zT 101e13d0 2uIWIBP 0} 3|qeu) apnisem iaaugl S eenq,0 ‘0| sasnqusuesj| auoygaal| stoz/zo/eT | S10Z/Z0ftT]  TOSET
pasoy| 9t0z/vifin Jloeiado auiwisIsp 03 B|geun apnisemsaaa] | swelm W] sesnqusuel) | suoydapay| stoz/so/er | stoz/so/er]  teset
paso|3] ST0Z/ZT/et B[qEPIonBUN - Od AQ PASNED SEM SSTUIpIE ) aie|semsngi N eiey,0 ‘o sasnqusuestf auoydapL| stoz/TT/2T | stoz/Tt/et]  ssser
paso|y| STOZ/CT/TT jute|dwos AjLiaa 03 3|qeun 32.) U0 g vmmmEmv upijipucapeoy| T BIEH,O "©| sasnq jisuesj auoydaia)| sTOZ/TT/eT { STOZ/TT/eT] 68SET
paso| STOZ/PI/ZT SaNss) mE_ﬁcm_. U uo payreod Jojesado) dols J passiw (shopid] 1 BIRH,0 ‘S| SasNg JSuey auoydsay| sToz/pT/eT | STOZ/AT/ZT]  0£9¢T
pasop| s102/St/et uoIeN]Is IqepIoAcUN - IYIEIM JUIWI]IU| 9)e) 3ujuuni sem sng 1 elY,0 ‘0| sesng jsuesy aucydas) ST0zZ/St/er | s10z/s1/eT LYIET
pasop| sT0Z/9t/Zl $9NSSI Jayleam pue jualudinby 3le] Buluuni sem sng| S eleHq,0 ‘9| sasnq ysues) auoydaya) | stoz/st/eT | stoz/st/er] esoet
pasop| S10g/Te/et Wilejdwod AJii3A 30U UIOP GpIA apnisemianua| 7 | swepnm | sesngusuest]  auoydaiail stoz/at/er | stoc/otfcr| 1eser
paso| 910¢Z/L1/T0 Josiazadns Aq pasop) apnssemsaaual TZ | Swelim W| sasng usued) llew-3| stoz/st/et | stoz/stfer|  se9eT

55818010 U| Jusppuj adel peod| W/N | leqhoda nais] euoydel|<TOZ/SL/e1 | SI0Z/LT/TT| 90LET
paso|d} ST0Z/ZZ/2T Jure|duiod wuyud O] BQEUN dols e passii (shiapid] T esey,0 of sasnqusvesl] auoydapy| stoz/ez/et | stoz/ze/er| eligT
paso)d} 910z/8¢/10 as(ej 3q 03 Juie|dwod pamoys oap1A doys e passiw (shapd| 7 Anad | sasnqyusuest] auoydepl] stoz/ez/et | st0z/ce/er| oo8eT
paso|D| 910Z/8T/10 Buaiip 821 uo paiysecd 10jesRdo Bump ssaed| W {eghoy "af sasnq suear] auoydap L] 910z/S0/10 | 9107/50/t0] 9E6ET
paso[2f 910¢/LZ/TO <0]S J 10U BI3M SI3PLI SMOUS 0SPIA dols e passiwi (sj1opiyl T M1ad v| sesnqisuelt|  auoydapRl] 9T0Z/SO/T0 | 9T0Z/S0/T0] Zv6ET

asuodsay 23eq uje| uapidu) PoRY S  AuauN3I0) uoldaday  Jsgquinpy
FLELY] asuodsay uonoy Jo ucnduosaq N0y J0)eSRsOAL) UOII0RS  WIDDUDD) MOH J0 ajeq joajeq [onuo)




P3sop| S10¢/80/T1 wiedwio e'3jy o} puLul 10U PIP WD PaINPaYS 2 Jou wy dmpid es f| apiy 94 ejues auoydapRL| ST/L1/80 ST/LT/80 | SPIIT
pasop|stoz/Lz/oT P3I21100 SBM Wi Ay, 3»&:23 UO paIajua SUoNeAISIY esjeyy ‘S| apiy a4 elues JuoydapL| st/sz/so ST/SZ/R0 | 6IpTT
Pasop|St0z/L2/0T UDPIIUI A Jaquiaiual Jou pip Bl LqnS| 3wy SuGiM 18 palaiuBs suDeADsaY esieyy S| api a4 eques|  auoydspu| st/so/e0 | stfed/6D | 6TSTT
paso|3|570¢/c2/0T FUIUOEO) [€10 PAIUSINIAP USA 45D, 31ep BuUOIM UO PaIsius SUONEAIssoY|  JEZE|es ‘D] opiy 3] ejues|  oUOUdalel| S1/80/60 | ST/60/60 | OESTT
paso|s102/60/0T 19AUD payaeod Josiuadng uga Ul 3wnjon Jisnw edosddeu) esjieyy 'Sf apiy 24 ejues auoydaps| stfor/eo ST/01/60 | 9881t
P3501D{ST0Z/8Z/0T B0UAIUSALOIUI 3} JOf Pa2iBojode Josyuadng 45D Aq Apda.s0a pausiua 1ou sdul| eAoyuow 4] apiy 24 ejueg auvoydapl| <t/11/60 ST/11/60 | 606TT
pasop|S10z/6T/TT pasop 2sed - aeiclisiy UoISNJUCI 3NAIIS Z|eS °f| 2PIY 24 ejueg auoydas)| ST/9T/60 St/81/60 | 8S0ZT
8yl Ui Julejdwod e 3y 01 JUEM 10U PIP J3RIWGNS ’ ’

Paso|SI0Z/ot/01 PaJomsue asom suoisany Josiasadng woy jjes e suem wap|  Jezejes o] api 94 ejues suoydapl] st/zz/en Stfez/en | 9gerzt
posod|ST0Z/60/ZT «:wEamm:mE |1e2 U0 paydeod sem JosiIARANg apnu sem Josyuadns P10 i8] ojjueid v 2ply o4 ejues uocydast] si/ez/eo st/ee/e0 EETZT
pasop|sT0Z/27/0T MOU Y 53], 3YS - PUILL I3y padueyd sey ayg 3Py 45 ,24ll, 30U S0P AIPD|  eAojuol ‘4| apry 24 mues auoydapy| 5T/90/01 ST/90/0T | 8EVZI
pasop|s10z/¥0/T1 10810} PUE paj|3ouea JURID 404J3 U} pajjadued duy ziesf] spiyajejues| suoydspl| st/r0for | st/zofot | Tivzi
pasep|stoT/67/0T AJBINIIE U0 YS) payIeod Josmaadnsg CINRTLT-INETET) Fuoim passlua YsI Jezejes ‘9l Ipiy 24 ejues auoydapL] st/ot/on S1/91/01 SEOTT
pasop|sT0z/62/0T 4SS PUB JAPH UIMIaq JUIPUBISIPUNSHA Apzauod passuaoudul] sezejes o] opiy o4 elues aucydapt] sifet/ot St/6T/0T | 659921
pasop|sT0Z/v0/1T SWi) UO'Y peL JUIIJI - 11|40 mc__:vw:um MOpPUIM 3W13 15ed PaALLIR JBALQ 21es 1] oy a4 eques aucydatas| st/TZ/0T ST/1Z/01 10421
pason{9107/01/20 10413 10} YUI) O} Pazido|ode Hs) Apa2.2102 pas1ua Jou du. 2|2S °[| 9Py 24 ejues auoydapL| S1/8¢/01 ST/3¢/0T | o8zl
pasop|s10z/61/11 FDUBILUIALOIUL BY) 10} pazidojode Josia2dng passiw sem di) uindy esieyy ‘s| apiy 24 eyues sucydaai| s1/6z/0T st/62/0T | SS82T
pasop|9t10z/01/20 1USA 0] papaau i1snl Juaip - suoN UBY[I JPYIOUE YUM PINIE U1 zIes ‘| apiy 24 ejueg auoydaal| st/zr/IT st/z1/tT | teter
pasod{s102/60/21 31U 3y 03 pezjdojode 1osusdng Ap3eulod parejua loudui{  sezepes o] apiy a4 ejueg auoydapl| ST/E0/ZT ST/E0/ZE CIvET
PasoP|9T0Z/+0/10 UOID.JSIES SJUBIP 0} PAAJOSDL SBM WYY Apoanod paisjus jou duL] edowop -4f Bply B4 BlUeS auoydapl} ST/9T/Z1 ST/IT/ZT | 69951
pasop|ST0z/0€/21 OJul 3IBJUOI XSIH YIIM papiaoid sem judid uen uo Aniul 31q15504 esjew] S| 9piy 34 elues auoydapi] st/1/T1 ST/itfeY | stigt
pasop{ot0z/€0/20 Juedwod wayuod 0} ajgeur) 3|21Y9A 9pIY € SUIAJOAU] UM PUE 3IH lezejes ‘9| api a4 Byueg auoydap)| st/re/er st/ez/zr | ozseT
pasoD1910Z/50/20 1030304d sadosd uo poyaeod renuq 100p-03-100p BuIpINOKd 10U 31 Ha_”__ﬂ ojiuesd v] ophiaieues]  auoydsyy ST/8Z/TT | ST/8Z/CT i GESET
P350[2|9T0Z/0T/Z0 JUD)PD LM JuieidwIod wiiyuod o} ajqeun 42AUP 1N0Qe Juje|dwo) esjeuy) S| opi 4 eques]  awoydapy| 91/50/T0 | ST/S0/T0 | Tv6ET
pasoR]atoz/s0/z0 SUapuo3 03 anp 3jqeploaeun anyaid Jie| paiefd sayzeam|  ojuess y| apy 3 eueg auoydapl] 91/30/10 ST/80/T0 | 900%T
paso|Diotoe/T1t/e0 1u3y 01 p3jlew-a uoneuejdx3 SUONBAJSSD) IRIM SUCHRIUNLUWCISIN|  Jezejes "D apju 34 ejueg new-31 97/7z/10 | 91/¢0/20 | 8EEvT
pasop]atoz/zt/zo 1013 10} pasifojode josiniadns Autea 00} paaie dmpaig|  sezejes ‘o[ apiy a4 ejues| suoydsjBl] 91/60/20 | S1/60/20 § Zvbel

ssaldod 1] pamojio} 1ou 1sanbau sauiolsn) 2185 'l apiy a4 piues ltew-3] 91/21/20 9T/ZL/Z0 EISHT

asuodsay eqg uaye] FOETEN] P9y SEM  33URLNDQ uopdaigy Jagquny
JoadAL asuodsay uonY jouondiudsaq  iojedisaau) UOPIBS UJBIUOI MOH  §O3leQ Jo ajeq jenuo)
Hoday juepdiio)Auauwuwue)

9107 ‘ST Aenugay

3AId 34 VINVS




DISCUSSION ITEM

4. REPORT ON FLEET AND FACILITIES MAINTENANCE
(THOMAS MARTINEZ)




FLEET AND FACILITIES MAINTENANCE REPORT

Febuary 16

Preventlve Maintenance inspections Performed

Fixed Route Buses:
Paratransit Vehicles:
Pick-Up Vehicles:

Major Repairs Completed

Date Unit # Model
12/02/2015 1401 Gilig

Accidents

10/26/2015 2128 van
11/10/2015 1101 Bus
11/10/2015 3328 van
11/15/2015 804 Bus
11/15/2015 2113 Bus
12/02/2015 2113 Bus
12/14/2015 2144 Van
12/16/2015 53984 Van
12/26/2015 802 Bus
01/11/2016 1101 Bus
01/17/2016 2155 Van

Other Major Mechanical Fallures

Date Unit # Model
01/03/2016 806 Eldorado
O4-lan 811 Eldarado

Facllity Inspections/Repairs Completed

Date Facility
03/01/2015 operations

Bus Stop Repairs Completed

Date Bus Stop Direction
10/15/2015 carlos rey east
11/12/2015 montazuma  east
11/12/2015 market street south
12/20/2015 cerillos west

Description
engine warranty work

hit in rear at stop

cut off hit brakes passenger fell

hit awning at sonic

Did not set brake rolled into arroyo

_hit in rear at stop

Hit car and wall

Did not set brake rolled in to fence
Hit car in parking lot

hit wall

Hit customer with ramp

backed into pole

Description
Transmission failure
Rear diff. fail

Description
start repaint on inside bldg.

Description

damaged

installed new signs for SFPU
installed new signs for SFPU
removed for constrution

Comments
completed

Major damage
Emt called

Minor damage
Minor damage
Minor damage
Minor damage
Minor damage
Minor damage
Minor damage
Emt called

Minor damage

Comments
replaced
replaced

Comments
completed 15 rooms

Comments
replaced

reinstalled
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8. TAB TERM OF OFFICE—LOIS AMADOR




TRANSIT ADVISORY BOARD

Stan Cooper , Senior Representative
203 Calle Roble

Santa Fe, NM 87501

Phone: (505) 424-0475 (h)

Phone: {505) 670-7988 (c)

E-mail: stanlevmeooper@gmail.com
Term: 3/2013 — 3/2016

Aurore Bleck, At-Large Representative
3129 Primo Colores St.

Santa Fe, NM 87507

Phone: (505) 473-2060(h)

E-mail; laurore_borealis@yahoo.com
Term: 372014 - 3/2016

Chris Calvert, At-Large Representative
230 Cibela Dr

Santa Fe, NM 87501

Phone: (505) 992-8097

e-mail: chriscalvert82@gmail.com
Term: 03/2014-03/2016

Mary McGinnis, ADA Representative
151 Calle Qjo Feliz Apt. H

Santa Fe, NM 87505

Phone: (505) 982-1026

Phone: (505)231-7431 (c)

E-mail: marymeginnis77@gmail.com
Term: 1/2013-1/2015

Colin Messer, Chair, At-Large Representative
2216 Rancho Siringo Road

Santa Fe, NM 87505

Phone: (505) 438-7356 (h)

Phone: (505) 577-1303 (c)

E-mail: energytechi@cybemmesa.com

Term: 03/2014-3/2016

Garrett Robinson, Business Representative
518 Old Santa Fe Trail, No 193

Santa Fe, NM 87505

Phone: (505) 660-1586

E-mail: gr.ofiholdings@gmail.com
Term: 7/2013 - 3/2015

Paui Thompson, Tourism Representative
827 Camino De Monte Rey

Santa Fe, NM 87505

Phone: (505) 424-2171 (c)

E-mail: paul@santafevalet.com

Term: 3/2015-3/2016

Transit Advisory Board Contact List

Rebecca Estrada-Anderson, Education Representative

Phone: (565) 428-1604 (w)
Phone: (505) 660-7804 (c)

E-mail: rebecca.estrada@sfcc.edu
Term; 372015 -3/2017

Bridget Wolf, At-Large Representative
4417 Contenta Ridge

Santa Fe, NM 87507
Phone: (505) 470-5803 (c)

E-mail: bdwolf(@hotmail.com
Term: 3/2014- 3/2016

SFT STAFF CONTACTS

Ike Pinc
Public Works Director
Phone: 955-6622

E-mail: ijpino@santafenm.gov

Bobbi Huseman
Fiscal Administrator
Phone: 955-6979

E-mail: bjhuseman(@santafenm.gov

Annette Granillo
Fixed Route and Paratransit Operations Manager
Phone: 955-2002

E-mail: angranillof@santafenm.gov

Thomas Martinez
Fleet and Facilities Section Manager
Phone: 955-2071

E-mail: tamartinez(@santafenm.gov

Lois Amador
Transit Division Administrative Supervisor
Phone: 955-2010

E-mail: loamador@santafenm.gov

Stenographer: Linda Vigil
Phone:

Phone:
E-mail:linda.vigil2@state.nm.us;
lvstenography@gmail.com

9 reps:

Business

Education

Elderly

Disabled

Tourism

At-large (2) we have 4

Government (we don’t have this one)
Rural/non-city (we don’t have this one)

February 16, 2016



PO Box 909
Santa Fe, NM 87505-09C9

Dear Mayor Gonzales:

I am currently serving on the Transit Advisory Board and my term has recently expired.
I would like to continue serving on the board. Please find attached a resume of my qualifications.

Sincerely,

Name and date

Please Include name and address in letter

February 23, 2016

Mayor Javier Gonzales
|
\
|
|
|
\
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1. PRE-TEEN AND TEEN INDEPENDENT TRANSIT AND
MOBILITY PLAN—ERICK AUNE

EXHIBIT




Santa Fe Metropolitan Pre-Teen and Teen (10-17) Independent Transit and Mobility Plan

What?

¢ Determine after-school and weekend trips that pre-teens and teenagers make

¢ Determine the degree of independence in their travel

¢ Determine perceived and real safety measures associated with travel

*  Map formal, informal paths and types of independent mobility movements (walk, skateboard, bicycle,
scooter/moped, bus, other) {Independent mobility is defined as a pre-teen or teenager traveling through the
community without assistance from an adult/parent and without an automobile.)

* Determine approximate age of when young people gain independence in their daily travels

* Demagraphic Mapping and Data Collection: # of youth age 10-17 in the Santa Fe Metropolitan Area and
public/private school and residential locations.

*  American Community Survey, 5-Year Estimates (2008-2012) 11,021 youth age 10-17 or 9.2% of metro area

Why?

Public transit, multi-use trails and formal and informal paths enable a certain level of independent travel though out the
community. As pre-teens age they typically increase the diversity of after-school trips as extramural activities including
sports, music, arts and employment opportunities increase. Generally in the United States, as teens attain driver's
licenses their independent mobility option simply shifts to the single passenger automabile as well as their reliance on
its use. However, recent trends indicated that youth primarily in urban centers are less attracted to automobile
dependency for a variety of reasons. By analyzing current attitudes, perceptions and behaviors of youth in the Santa Fe
Metropolitan Area in 2016 the Santa Fe MPO may achieve the following:

¢ Development of policies and programs that maximizes travel independence via transit and active transportation
as youth move into adulthood.

& Provide parents and schools with resources and tools that encourage youth to safely travel within the
community as using transit and active transportation as alternatives to the automabile,

* Increase employment access and opportunities for teens.

s Development of infrastructure gap analysis that supports current and latent demand for youth travel
movements throughout the community.

* Develop new partnerships with SFP Schools, City Youth and Family Services, and Santa Fe Community Services.

* Encourage and increase transit ridership from all socio-demographic areas of youth and help to shift perceptions
of walking, biking and transit from an un-cool negative stereotype to one of independence, freedom and safety.

* Develop metrics regarding ridership and origin/destination for local service providers,

Jurisdictional Scope:

Similar to the development of the Santa Fe Metropolitan Public Transit Plan, the Santa Fe MPO will work with all public
transit service providers to better understand the breath of how youth move within and through the community via
transit and alternatives to the automobile. Examples of Santa Fe Indian School, and the Santa Fe School of Art and
Design are examples of know populations of students that are commuting beyond local neighborhoods. Additionally,
regional schools including Pojoaque Valley Schools and Edgewood will be included in the initial analysis to help discover
what percentage of students may be utilizing public transit services passing through the Santa Fe Metropolitan Planning
Area.



Consultant Cost Estimates

Data Collection and Analysis: $6000.00

Public Outreach: Surveys, Workshops, and Working Groups: $10,000.00
Networking GIS Mapping based on public input and data: $7000.00
Plan formatting and graphic design: $5000.00

Misc: Taxes, Travel and other: $2000.00

TOTAL Consultant Cost: $30,000.00

Resources:

Teenage Attitudes and Perceptions Regarding Transit Use, NCRTR — Aug. 2005, State of Florida
http://www.worldtransitresearch.info/research/2581

Teenager Transportation Planners — A New Form of Public Involvement, Saint Lucie County MPO, Jody Bonet
2005 ttp://www.transplex.org/conference_2005/presentations/11Bonet), pdf

Carmaker's next problem: Generation Y People in their teens and twenties are more interested in gadgets than
cars, Allison Linn, MicroSoft News, 4 Nov 2010 http://www.nbcnews.com/id/39970363/ns/business-autos
The Future Isn’t What It Used to Be: Changing Trends and Their Implications for Transport Planni'ng, 24 Aug,
2015 Todd Litman, VTP http://www.vtpi.org/future.pdf

Youth Participation in Community Planning; APA — PAS 486, Mullahey, Susskind, and Checkoway, 1999
https://www.planning. ducation/youth s486.pdf

County Steer Teens Toward Public Transit: The Washlngton Post, Jerry Markon Oct. 26, 2006

gx+&cd-2&hl—en&ct-clnk&gl=u
Teenage Mobility in the United States: Issues and Opportunities for Promoting Public Transit: TRB, No. 1971,

2014 http://trriourpalonline.trb.crg/doi/abs/10.3141/1971-19
\Transportation for Teenagers: A project to increase the mobility of high school students, Desmon, Downs,
Hunter and Jain, Aprll 20, 2010

f59 bdgg_ﬁSﬁ?Zd

Young Riders: Commumty and Public Transportatlon s Next Generation, Wllson




