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SANTA FE REGIONAL JUVENILE JUSTICE BOARD
Thursday June 15th, 2017
5:15P.M.-6:15 P.M.
Rail Yard offices
500 Market Street Suite 200
I.  Call to Order
II.  Roll Call
III.  Approval of Agenda
IV.  Introductions of Board Members and Guests
V. Approval of minutes March 16™ 2017 and April 20", 2017 May 18" 2017
VL. Financial Report — Richard De Mella
A. Budget — Detailed Budget and Financial FY 16/17
B. Approve of Financial Report

VIl Presentations:
Voices- SFPS

VIII  Matters from the Board
Programs 17/18 update.

IX Matters from the Public -
X Next Meeting July 20", 2017

XI. Adjournment
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Santa Fe Regional Juvenile Justice Board Meeting
Railyard Offices 500 Market Street Santa Fe, NM
June 15, 2017
9:15 p.m. to 6:15 p.m.

1. CALL TO ORDER

The Santa Fe Regional Juvenile Justice Board was called to order at 5:21 p.m. by Sam Jackson, Chair.
A quorum was not present.

2. ROLL CALL

Present

Sam Jackson, Chair

Ted Lovato

Richard Lindahl

Judge Mary Marlowe Sommer

Excused/Not Present
Mark Dickson, Vice Chair
Emily Tyson-Jorgenson
Jennifer Romero

Deacon Anthony Trujillo

Staff Present
Richard DeMella, City Liaison

Others Present

Julia Bergen, Communities in Schools

Josh Triebel, ICM Youthworks

Linda Vigil, Stenographer

3. APPROVAL OF THE AGENDA

Mr. DeMella stated the presenter was unable to make it tonight, they will reschedule for July.
MOTION: This item could not be approved due to a lack of quorum.

4. INTRODUCTIONS OF MEMBERS AND GUESTS

Introductions were made by those present.

Mr. Triebel introduced himself and stated he is new to Santa Fe and has worked with the Shelter Now
program and is now with Youthworks and started ICM last month.
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5. APPROVAL OF MINUTES OF March 16, 2017, April 20, 2017 & May 18, 2017
MOTION: This item could not be approved due to a lack of quorum.

6. FINANCIAL REPORT
A. BUDGET - DETAILED BUDGET AND FINANCIAL FY 16/17

Mr. DeMella reviewed the report and stated the money for the three active programs should be spent. He
urged the programs to bill if they can.

Mr. DeMella explained there will be a substantial amount given back to CYFD. There are other continuum
sites with the same issue.

Chair Jackson stated they will look closer at next year's programs and spending all the money. Mr. DeMella
mentioned an idea that the City has to raise the gross receipts tax and deliver that money into the board for
programs. He will update when he has more information.

Mr. Lindahl asked what the amount was going back to CYFD. Mr. DeMella stated close to $20,000.

B. APPROVE THE FINANCIAL REPORT
MOTION: This item could not be approved due to a lack of quorum.

7. PRESENTATIONS:
A. VOICES- SFPS

The presenter was unable to make it. They will reschedule for July.

8. MATTERS FOR THE BOARD
A. PROGRAMS 17/18 UPDATE

Mr. DeMella explained the programs for next year will be CIS, ICM and ReEngagement. The amount given
was $130,113. Mr. DeMella will start the RFP process and they will hopefully be reviewed and voted on by
the end of summer so that the work can begin August.

Mr. DeMella stated he received some interest from an out of state program for the ICM program. The
program subcommittee will have to vote on it, Mr. Lindahl asked about the YAP program and if it worked.
Mr. Lovato explained it was a good program but there was limited funding.

A brief discussion was held about the amount of money that usually goes back to CYFD. It has never been
this amount, it is usually very small.

9. MATTERS FROM THE PUBLIC

Santa Fe Regional Juvenile Justice Board
Mesting Minutes — June 15, 2017
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Ms. Bergen reported that school ended and the site coordinators were removed from the schools and filed
placed in storage and closed out. She met with each site coordinator to discuss what worked and didn't
work.

She stated there was weekly team meetings at the schools to determine the needs of the youth. In
September it will mark 5 years they have been running. Ms. Bergen discussed the legislation being written
for the City and County youth.

Chair Jackson asked Judge Sommer for an update. She stated the number of case referrals went up in the
spring.

Mr. Lindahl mentioned the County is going through with their one cent raise of gross receipt taxes.

Mr. Lindahl asked for an update of paying Ms. Mary Louise Romero the rest of the money that she billed
for. Mr. DeMella stated it was taken care of this afterncon.

10. NEXT MEETING JULY 20, 2017

11. ADJOURNMENT

There being no further business to come before the Santa Fe Regional Juvenile Justice Board the meeting
adjourned at 5:42 p.m.

SIGNATURES

!

Sam Jac#on,‘éhair

Linda Vigil,
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Date raceived by CYFD

Date Excel Data Entered

to Finance Specalist
bote involce pald .
ock# ‘ .

INVOICE NUMBER: = = "
CONTRACTOR NAME: Clty of Santa Fe
REMIT TO ADDRESS: Stree1/PO Box o P.O, Box 909

Clty, State, Zip Santa Fe, NM 87104
AGREEMENT NUMBER: T T17-19792
TERM OF AGREEMENT: ) July 1, 2016 - June 30, 2017
VENDOR NUMBER: 54360
PURCHASE ORDER # T T s38ey
BILLING PERIOD: May 2017
TOTAL GRANT AMOUNT: A : . $133,395.00
PREVIOUS BALANCE: $75,208,50
AMOUNT OF THIS BILLING: $11,208.50
GRANT BALANCE: ) _ . $64,000.00
MATCH CONTRIBUTION TH_IS ; ILLINGE . $11,928.56
£ . W/ . . L 06/13/17

SUB-GRANTEE SIGNATURE. T s ~ INVOICE DATE
Adam Johason / Finance Director e | 505-955-6536
PRINT NAME AND TITLE S o TELEPHONE

I /WE CERTIFY THAT THE INFORMATION IN THIS INVOICE IS TRUE AND CORRECT, THAT THE SERVICES PERFORMED ARE
IN ACCORDANCE WITH THE SCOPE OF WORK N THE ABOVE REFERENCED CONTRACT AND SERVICES RENDERED
HAVE NOT BEEN PREVIQUSLY APPROVED.

PROGRAM MANAGER — o DATE

PRINT NAME

Revised 772015

Edhipit A
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CONTRACTORIGRANT NAME: . . £y, _Eg_ ‘ Mllzh oppilis
o FROGAAM EXPENOITUNE MFORT ([ X )
CONTHACI/GRANTPRNIOD: ____ 1719792, Jisy J014 - fuwe. 30, 2017 . Ao worr 1)
HLUNG FON PENIOB OF May 2017
POGA I3 reatWY PG RR B BUOGIT RALANGS

o e e ‘
[frismtes Cortmumty Monimig 50000 sm.oo " +290000
Clam Soppan 140000 zmn.oo o 551000
Cloibines] 3130000 - sorone | seasane
y— o000 | 38.0%0.00 ’ 31,050.00
A_ fonty fiwpon| - wosso | l . $7.25000 nm.uo
’ Pa—— >sv;zoo.oo‘ 7 ) ‘ $805000 ‘ $590.00
Fimth Count Bepor) o sans.oo ' ] . ‘ fz.nx;su | $3,620.50
Attendadce o Courd $2,000.00 ] $97a00 11.03000
-m""'“‘""”'”‘“ 2,00000 $240.00 $1,680.00 1 SDW
Cliem Soppord 2577000 $9,500,00 $14,260.00 $1.96000
. mpemenmicn floq " 200000 ] sa0m0 5160000 o000
] oo | -

Port Conlfeninog} $2.480.00 v o | smom 3
Confereec w.uo.olo $2,16000
m“'”"’"‘ ) £7,20000 7 11,2000 1400050
. ‘ Boys Coud 1570000 ‘ . 1241000 l 3309000
;m Rk ‘ s ‘ ' sazsmeo
Cliant Suppert 3204000 | 51,70000 $700.00
Chest imorvonsen) $2.04060 $2.04000
Plan Updarto] $204000 $2.04000
Schonl Suppari $2.040.00 ‘ $1,220.50 501150
Fam3y Support 1204000 " ] 1204000

Fomlly bugvention $2.040.00 - _sz,om“ -
Care Munegemend 12,050.00 . ' I 04000
ml $4050.00 . ' $40300
GRAND TOTAL - THEH PCURES PRBT " o

(MarcHIHEANGUNTS Ot aonr | s1an3es.00 #11,308.50 $50.106.80 $64,000.00

1S TAUR At CORRECT AND THAT PAYMENT HAS HOT BIZN RECIfVED,

L U od

J P ——

DAVE

et s e




CONTRACTOR/GRANT NAME:

City of Santa Fe

Check which applies:

PROGRAM EXPENDITURE REPORY ( )

" Pricted Name and Title

REVISED 1014

CONTRACT/GRANT PERIOR: - July 2016 - June 30, 2017
T o MATCH EXPENDITURE REPORT (X}
BILLING FOR PERIOD OF: Moy 2017
... Use Ihl!folrntoiﬂc_lg‘nl and vacuéd raimb for axpondiures and fo fepori match resulcamant, .
ACCOUNT DESCRIPTION ) APPROVED BUDGET CURRENT III.UNG PREVIOUS BILLINGS
INSERY YOUR UNES EXACRY FIOMTHR BUDAET " 47 I SEXT YOUR ERCRRING BESTRE TOUN ki oL PV el BUDGET BALANCE
L T ep—— ) AMUNTS 11 THIE. CELUM - S0 0 TS COLUM "4 Gy iz
’ lln-l(ladlm% Mdd_!' $53,238.00
Continvum $0.00
Tintensive Cammunity Monitoring $3:640.00 -$3,640.00
FCommunities in Schools $9,004.37 -$9,004.37
JRestorative Justice $0.00
{Gender Specific $0.00
[Education Re-Engag $0.00
Ttutodng $0.00
{Other $2924.19 $30,848.34 -$33,77253
Other $0.00
Other $0.00
Other $0.00
{Other $0.00
{Other $0.00
Other $0.00
Other $0.00
Othor $0.00
7 GRAND TOTAL - THESE mﬁnzs MUST MATCH THE .
AMOUNTS ON THE FRONT INVOICE FORM $53,358.00 $11,92a,56 $34,408.34 , -$45,416.90
| CERTIFY fHA_T THE ABOVE INFO! MTION IS TRUE. AND CORRECT AND THAT PAYMENT HAS NOT BEEN RECEIVED.
' 4 ' 08/13/17
THORIZED SIGNATURE - DATE




S0548 WN 34 VINYS
ST¥ II¥ld YAOQEQD 000T

SHEOMHIAOA
05 °828Tvrxsaxa OTOPESZO0E TIE¥+¥E0L0E
£028%000 LY/%2/50 PLLIEZ

0s°g2T'T . ~ og'sze‘t
0s-gez’t 0s5°gee't ewieq Hov  LI/6T/S0 , LT81S

wnouwy . uSwyer Junomy . a3eq : Iaqumy

jusmeg i Jumoastg s8029 jIeway @otonuy satoauy
PLLTEE - Taqumy s§2IppY
LT/%2/50 - ajeq soTADY

£028% - "ON 30TAPY




City of Santa E PURCHASE ORDER
Purchasing Officé 6 Order Number: (16176828 - 000 - OP
P.O. Box 909 Print Date; ~2017-02-02
{1l Santa Fe, NM 87504-0909 Pope, 2! Route: - CSADMIN.
37 www.santafenm.gov Originator: RRODARTE
Vendor: 231774 Ship 12097
YOUTHWORKS To: COMMUNITY SERVICES DEPARTMENT
1000 CORDOVA PLACE 415 200 LINCOLN AVENUE
SANTA FE NM 87505 SANTA FE NM 87504 CIP
T |C | Desciphion " Acoount [Qy [0 Ui Extended | Request | Rea¥/Type |
N 10 | ttem . i e Od ﬁ'M". :-_Fﬂcﬂ % b Data . I
1 0 Other Consulting 22768.510340 $0.00 $4,050.00 02/02/17 20190936 - OR

EA .
The conlracior shall provide tutoring assistance in the academic development of the youth invotved and improve grades. Children will be

referrad to the pragram by Juvenile Probation and the Children’s Court Judge and Sanla Fe Public Schools. (see attached contract)

. Orc'l'e'r"'lr'dta‘ly:

S22 yoog SO

INSTRUCTIONS T0 VENDORS:
ED ON THE REVERSE SIDI (Page 2) OF THIS DOCUMENT
CITY CERTIFICATION & APPROVAL FOR PAYMENT:

s been pald. Sipned:

- T PURCHASE ORPER IS SURIECTTO ALL TERMS AND CONDITIONS A%

-l or We, certify that the sbove articles were received in good condition after due
inspection thereof, or the services were rendered as stated; that they were necessury und
proper and that the amounts claimed are just and reasonahle and that no part thereof

7

S/ 207 AKX 7 Amriml p

$4,050.00

A

it ) g0

Robert Rodarte - Purchasing Officer or
Shirley Rodriguez - Sr. Purchasing Agent
(Orders greater than $50,000 are invalid withowt an onginal signature)




i{YouthWorks!

1000 Cordova Place #415
Santa Fe, NM 87505
Phone (505) 983-1855
 Fax(505) 424-3509
m. ﬂE V’" "ii A >! uﬁi" ! I : -
Invoice Date: May 19, 2017
April Bili
BHI To: i Payable To:
City of Santa Fe | iYouthworksi
Attention: Stephan A. Morales | 1000 Cordove Place #415
PO Box 909 1 Santa Fe, NM 87505
1 Santa Fe, NM B7505 :
Hours futo;lﬁg: S $ Total
68.25 : Tutoring $18/hr $1228.50
Total: $1228.50

Payment due upon receipt

Please Make Check Payable To:

iYouthWorks!

1000 Cordova Place #415
Santa Fe, NM B7505 |

Thank you -
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City of Santa
Purchasing Office

PURCHASE @g:DER
Order Number:

172815 - 000 - OP

P.O. Box 909 Print Date: 2016-08-31
Santa Fe, NM 87504-0909 At S
| www santafenm.gov __Originator: ____ SRODRIGUEZ N
Vendor: 544447 Ship 12097 w)
COMMUNITIES IN SCHOOLS OF NEW To: COMMUNITY SERVICES DEPARTMENT
MEXICO T
PO BOX 367 200 LINCOLN AVENUE
SANTA FE NM 87504 SANTA FE NM 87504
' Accooni Qy U Tum TExended | Requesi *| Req# T Type "
t N Ond M__ | Price | Cost =T N
1 0. 22768.510340 EA $0.00  $31,720.00 08/31M6 20186397 - OR

toring program at Cesar Chavez Elementary School. Relerrals will be made by the principal. Child and family

RN VR A AR
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i *~TRUCTIONS TG VENDORS: _
;  PURCHASIE ORDIR 1S SUBJECT TO ALL TERMS AND CONDITIONS AS
i 2. JED ON THE REVERSE SIDI: (Page 23 OF THIS DOUUMENT

| CITY CERTIFICATION & APPROVAL FOR PAYMENT:

I+ L or We, cortify that the shove articles were received In guod condition after due

| inspectiun thereaf, or the services were rendered as stated; that they were necessary und
proper and that the amaunty clafmed are just and reasonable and thut no part thereof
has been paid. Sipned:

o7 ORK To R frY S 4/6; 25 0¢

$31,720.00

Robert Rodarte - Purchasing Officer or
Shirley Rodrigucz - Sr. Purchasing Agemt
(Orders greater than S50.000 arc invalid withow an original signsture)



. .
46- Communities In Schools of NM l,l1 VOICce
- 300 Catron Street, Ste A e
Commur?sities PO Box 367 " Date nvoice #
in 00 Santa Fe, NM 8£7504.0367 - | :
New Medoo _ ai3iz017 CSF.IJl-S
Bill To
iCity of Santa Fe
PO Box %09
Santa Fe, NM 87504-0909
" P.O. No. . Terms " Project
16172815-000-OP Due onreccipt | 20162017 39Board $31.720
Quantity Description Raia A;ﬁnr;;
’ Billing for January and Fcbruary 2017 7 ’ I Cr o 0.00
Praviding CIS Site Coordinator at Cesar Chavez Elcmentary to provide mentoring
prograsvcase mgmt services for students and families
{Inclides some activity from September and November 2016 not previously hilled)
6| CIS - Intakes (1 per new student) 40.00 240.00
6| CIS - Implementation Plan (| per new student) 40,00 240.00
163 | CIS - Client Support (hours of supporl) 40.00 6.520.00
Coasts for Period:
Payroll Expenses - §8,243.93 )
Supplies - $294,38 b - .
_ Total Costs - $8538.31 o~ ‘ l \
i Billed for period - $7,000 < -
Match applied for period: $1,538.31 l 4 'ﬁur ! Ja i
: {?y.’ ‘ ‘?0’?
. s _
Total .. $7.000.00

Questions regarding this invoice cab be addressed to Melanie Garcia, Director of Operalions

al mgarcia‘@cisnm.org or 505.954. 1880




‘6‘ . Communities In Schools of NM Invoice
4 1 300 Catron Street, Ste A o
Communities PO Box 367 Date | nwoics &
INSchools  Santa Fe, NM 87504-0367 Camaon | csrie
. Bl To o
‘City of Santa Fe
‘1 PO Box 909
Santa Fe, NM 87504.0909
P.O.Na. Terms Projact
1617281 5-000-0 Due on recelpt 2016-2017 J)Board $31,720 |
Quantty | ‘ Description Rate Amount
" 7| vilting for March 2017 ” - YT
Providing CIS Site Coordinator at Cesar Chavez Elementary to provide menioring
Pprogram/case mgmt services for students and families :
{Includes some activily from Sepiember and November 2016 niot previously billed)
74.5 CIS =Client Support (hours of support) 40.00 2,980.00
Costs for Period:
1 Payrol] ixpenses « $4,120.82
{ Supplies - $0
Total Costs - $4,120,82
Billed tor period - $2.980.00 :
Mateh applied for period; $1,140.82 -
$2,980.00

Questions regarding this invoice cab be addressed to Melanie Garcia. Director oF Operations
at mgarciaf@cisnm.org or 505,954.1880




Communities in Schools

INVOICE

A\ _ 300 Catron Street, Ste A o
" - PO Box 367 Date " involce#
[ Santa Fe, NM‘B7504:0367 3/28/2017 ~ CSF)-4Match
Bill To Ny
City of Santa Fe
PO Box 909
Santa Fe, NM 87504-0909
_Purchase Order Terms
16172815-000-0P ‘Due on Recelpt
__Description “Amount

Match costs for Period July 2016 - December 2016
Payroll costs for Site Coordinator position - $26,256.82
Supplies — 367.55

Total: $26,624.37

Reimbursements from Ji funds through December/fanuary: $17,620.00
Difference that can be applied to match: 9,004.37 £

PRk

Questions regarding this invoice can be addressed to Melanie Garcia, Director of Operations

mgarcia@cisnm.org or 505.954.1880
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