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CITY OF SANTA FE, NEW MEXICQO
RESOLUTION NO. 2019-45

INTRODUCED BY:

Mayor Alan M. Webber

A RESOLUTION
ADOPTING THE 2021-2025 SENIOR INFRASTRUCTURE CAPITAL IMPROVEMENTS
PLAN (ICIP) FOR THE DIVISION OF SENIOR SERVICES, COMMUNITY SERVICES

DEPARTMENT.

WHEREAS, the City of Santa Fe, New Mexico recognizes that the financing of public capital
projects has become a major concern nationally and in New Mexico; and

WHEREAS, in times of scarce resources it is necessary to find new financing mechanisms
and maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for communities to
define their development needs, establish priorities, and pursue concrete actions and strategies to
achieve necessary project development; and

WHEREAS, this process contributes Lo local and regional efforts in project identification and
selection in short- and long-range capital planning efforts; and

WHEREAS, these capital outlay projects are for improving seniors’ access to various services

and programs that the Division of Senior Services provide; and
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WHEREAS, investing in seniors’ capital outlay projects is essential to meet the current and
future demands of the growing aging population in the City of Santa Fe.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CIY
OF SANTA FE, NEW MEXICO that:

1. The City of Santa Fe hereby adopts the attached 2021-2025 Senior Infrastructure
Capital Improvements Plan for the Division of Senior Services; and

2. The Plan is a working document and is the first of many steps toward improving
rational, long-range capital planning and budgeting for New Mexico’s infrastructure.

PASSED. APPROVED, and ADOPTED this 28" day of August, 2019.

Jin—

L4

ALAN M. WEBBER, MAYGR

ATTEST:

OLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

i

)

ERIN K. McSHERRY, CITY ATTORNEY

Legislation/2019/Resolutions/2019-45 Senior Services ICIP 202{-2025
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Infrastructure Capital Improvement Plan FY 2021-2025

ICIP for Mary Ester Gonzales Senior Center

Contact: Eugene Rinaldi Telephone No.:  505-955-4710
1121 Alto St (Pha/sical Address)
PO BOX 909 87504-0909 (Mailing address)  Email Address: earinaldi@santafenm.gov
Santa Fe, NM 87501
County: Santa Fe
Entity Type: SF
Procurement Officer Name:  Shirley Rodriguez Telephone No.:  505-955-5711
Email Address: sarodrigucz@santafenm.gov
Financial Officer Name: Mary McCoy Telephone No.:  505-955-6171

Email Address: mtmccoy@santafenm.goy
Executive Order 2013-006 Compliance

Is your entity compliant with Executive Qrder 2013-006? Yes

Does your entity have an asset management plan and/or inventory listing of capital assets? Yes

Entity Planning: Process, Nature/Effect/Options/Recommendations of Trends
Process

In March 2019, in preparation for formulaling the 2021-2025 Area Plan on Aging, the Division of Senjor Services has developed
a preliminary strategic plan. Facilitated by an outside strategic planning consultant, this undertaking was participated by DSS
Staff (Program Managers, Program Coordinators, Special Project Administrator and Administretive Assistant), | 1-member of the
Senior Advisory Council and other external key stakeholders (2 City Councillors, Community Services Department Director,
AARP CEQ, NMAAA Exccutive Director, etc). [n the context of DSS' goals (sce below), their strengths and weaknesses were
assessed and analyzed vis-a-vis external opportunities and threats (SWOT Analysis) for successful delivery of Senior Services
programs: door-to-door transportation, nutrition (congregate and home-delivered meals), in-home support (homemaker and respite
care), preventive healthcarc, volunteer opportunities, advocacy, outreach and activities/recreation for the elderly. Preliminary
strategy and tactics addressing the challenges/issues identified for efficient and effective program delivery were developed
including identification capital outlay needs to support the programs (e.g. a new senior center; how to attract Baby Baomers; etc.).
Capital outlay needs/ projects were then prioritized through Asset Management Planning with a view to operating, maintaining
and renewing cur assets in the most cost effective manner possible, while providing a specific level of service. We conduct a full
cycle Asset Management Plan that includes vehicle inventory, esiablishing remaining lifespan, developing level of service (LOS)
that relates to stakeholders values and needs, establishing evaluation cycle and rating system, identifying replacement schedule,
and establishing life cycle curve/costs. On the other hand, Senior Services Programs are prioritized by conducting a public hearing
at the beginning of each ycar. In addition, in compliance with Non-Metro Area Agency on Aging funding requirement, each
program (i.c. In-Home Support Services, Nutrition, Transportation and Volunteer Programs) conducts a Quality Survey annually
to ensure that consumers are engaged in the development of services that will assist them. All these sources, along with an open-
door policy for all seniors, resulted to providing some 4,251 Seniors with 62,214 hot meals served at five congregate meal sites
and 96,596 meals delivered to home-bound Seniors; 34,722 rides to medical appointments, grocery shopping, meals, social
services and other social activitics and functions; 17,926 hours of in-home service and respite care provided (o clients with
Alzheimer's and Dementia, etc. in FY 2018-2019.

Goals

The City of Santa Fe, through its Division of Senior Services (DSS), provides a comprehensive array of programs lo scrve its
elderly population. Our main goal is to enable Seniors residing in the City of Santa Fe to remain in thejr homes with a high quality
of life for as long as possible through the provision of a broad spectrum of services including in-home support services, nutrition,
transpotiation, volunieer opportunities, health and wellness programs. In this larger context, DSS' capital improvement goals are
to: 1. Ensure the safety of all Seniors participating in various activities at Senior Centers by complying with all applicable Federal,
State and local health and cnvironmental regulations and building codes; 2) Ensure that all facilities and infrastructure are
adequately provided and maintained to meet the needs and demands of a growing elderly population in the City of Santa Fe; 3)
Ensurc that our services and facilities are as accessible as possible and ADA compliant so seniors can stay living in their own
homes as long as possible; and 4) Develop financial capability to build, maintain and staff necessary infrastructure to deliver
critical services in a culturally appropriate, timely and cost-effective manner.

Thursdsy, July 18, 2019 Mary Ester Gonzales Senior
Center/ICIF 01142




Infrastructure Capital Improvement Plan FY 2021-2025

Factors/Trends Considered

Follawing the US Census population projection, within a decade, the City of Santa Fe will see a marked increase in population of
63 years and older mainly because of retiring Baby Boomers. Nationally, from now until 2030, 10,000 Baby Boomers each day
will hit retirement age. In City of Santa Fe, the projection is 4 residents reliring each day. And by the year 2020, the senior
population in Santa Fe will be larger than the youth population (ages 0-19), perhaps for the first time in Santa Fe's history. The
seniar population is projected to grow to 25% of the city's total population, 30% by 2030 (10% higher than the US forecast) and
33% by 2040. This forecast does not include thousands of Baby Boomers living in Santa Fe as second homeowners as Census
only counts permanent residents.

This fast growing population of older adults in today's saciety brings many issues and challenges. In the 2013 National Health &
Aging Trend Study, 6§7% of seniors need help doing one or more daily activitics while up to 75% of older adults have multiple (2
or more) chrontc conditions. In addition, poverty is prevalent among senior citizens. In the City of Santa Fe, based on the 2015
US Census, 9% of seniors (1% higher than the national figure) were living below the poventy threshold and relying solely on
Social Security retirement income. This condition may be attributed to higher percentage of Hispanics and female residing in
Santa Fe. Adding v the complexity of mecting future challenges is the attitude and behavior of Baby Boomer retirees which arc
markedly different from the previous generation of older adults. Nationally, we see a decline of Senior citizens participating in
Senior Centers. And while Seniors participating at MEG Senior Center has increased from previaus years, it still the traditionai
retirees; not the Baby Boomer retirees.

Thursday, July 18, 2019 Mary Ester Gonzales Senior
Center/1ICIP 01142
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