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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO, 2(20-41

INTRODUCED BY:

Councilor Chris Rivera

Councilor Carol Romero-Wirth

A RESOLUTION
AUTHORIZING AND SUPPORTING THE CITY MANAGER TO WORK WITH PUBLIC
UTILITIES STAFF TO IDENTIFY AND APPLY FOR FEDERAIL AND STATE FUNDING
SOURCES FOR WATER, WASTEWATER, AND OTHER WATER RELATED PROJECTS,
INCLUDING SUBMISSION OF AN APPLICATION TO THE WATER TRUST BOARD,

AMONG OTHER OPPORTUNITIES.

WHEREAS, many state and federal programs require documentation of Governing Body
support for public utilities projects; and

WHEREAS, additionally, the New Mexico Finance Authority Water Trust Board requires
the Governing Body’s adoption, or expected adoption, of a Resolution authorizing the submission of
an application to the Water Trust Board; and

WHEREAS, municipal water systems and wastewater systems must make significant
investments to install, upgrade, or replace infrastructure; and

WHEREAS, adequate water and wastewater facilities, in addition to protecting public and

environmental health, enable communities to grow and attract businesses; and

10241.2 1
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WHEREAS, through the adoption of Resolution No. 2020-37, the Governing Body

established certain water project priorities for consideration by the fifty-fifth legislature, first session,

2021; and

WHEREAS, there is an ongoing need for the city of Santa Fe to obtain funding for water and

wastewater projects.

NOW, THEREFORE, BE IT RESOLVED, BY THE GOVERNING BODY OF THE

CITY OF SANTA FE that the City Manager shall direct the Public Utilities Department staff to

accomplish the following tasks:

1.

10241.2

[dentify, by way of example and not limitations, water, wastewater, water
conservation, water treatment, water recycling, water reuse, water storage, water
conveyance, water delivery, flood prevention, watershed restoration, watershed
management, and other similar projects (“Projects™) priorities and research and
identify potential federal and state funding sources for such projects.

Apply for funding and bring specific agreements for such Projects for approval by the
Governing Body, as applicable.

Identify a state legislative priority list of Projects for presentation to the City’s Public
Works and Utilities Committee and Governing Body.

Submit an application to the New Mexico Water Trust Board, in compliance with
New Mexico Water Trust Board policy, for financial assistance from the New
Mexico Water Project Fund for all project types eligible for consideration, including

but not limited to:

a. Water storage, conveyance and delivery projects;
b. Watershed resteration and management projects;
C. Endangered species act (ESA) collaborative projects;
d. Flood prevention projects; and
2
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ATTEST:

: ! » [
‘YjLANDA Y. VI CITY CLERK

APPROVED AS TO FORM:

£l

L%
ERIN K/McS Y, @ Y ATTORNEY

Legislation/2020/Resolutions/2020-41 Waier Funding Sources

10241.2 3

e. Water conservation, treatment, recycling, and reuse projects.
BE IT FURTHER RESOLVED that the FY 2022 — 2026 ICIP list is attached as Exhibit A

PASSED, APPROVED, and ADOPTED this 28" day of October, 2020.

[ 4
ALAN WEBBER, MAYOR



Infrastructure Capital Improvement Plan FY 2022-2026

Santa Fe

Project Summary

No

Yos

No

Ne

Total Amount
Funded Praject Not Yet
> Year Rank Project Title Category todate 2022 2023 2024 2025 2024 Cost Funded Phases?
33826 2022 001 Southside Teen Center / Resource Center Facilities - Administrative Faciliies 6,010,000 890,000 0 o i} 0 6,900,000 890,00
32333 2022 002 Airport Terminal Expansion Transportation - Airpons 11,346,450 10,000,000 0 o] o] 0 21,346,450 10,000,000
37519 2022 003  Citywide Park Renovations & Repairs ~ Facilitics - Other G 316,000 230,000 230,000 230,000 0 1,000,006 1,000,000
36178 2022 004 Santa Fe Median Beautification Transportation - Medians 0 2,000,000 1,500,000 1,500,000 1,500,000 1,500,000 8,800,000 8,000,000
36137 2022 005 Midiown Infrastructure Developments  Other - Utilitics {publicly owned) 1,100,600 200,000 2,500,000 2,500,000 2,500,000 2,300,000 11,100,000 10,600,000
37521 2022 006 New Fire Station 42 Facilitics - Fire Facilitics 580,000 7,700,000 0 8 0 0 8200,000 7,700,000
36161 2022 067 Paseo del Sol Extension ‘Transportation - 0 7,000,000 0 0 0 0 7,000,600 7,000,000
Highways/Roads/Bridges
37192 2022 008 {Pedestrian and Bike Safety on Camino  Transportation - G 150,000 [+] 0 ] ¢ 150,000 150,000
Entrada Dr Bike/Pedestnan/Equestrian
34689 2022 009 Hamson Road Sidewalk & Lighting Transportation - 400,000 172,000 4] 0 0 ] 572,000 172,000
Jmprovements Bike/Pedesiian/Equestrian
1404} 2022 010 Traffic Signing and Pavement Marking ~ Transportation - 0 150,000 ] 0 o 0 150,000 150,000
Maintenance Highways/Roads/Bridges
13943 2022 011 Traffic Signals Comm. Design & Insiall  Transportation - o 500,000 0 4] 4 o] 500,000 500,006
Highwavs/Roads/Bridges
27608 2022 012 Traffic Calming Impravemenis Transportation - 0 100,000 0 & 0 0 100,000 100,000
Righwavs/Roads/Bridges
32383 2022 013 Acequia Trail Extension Transporation - 300,600 200,000 1,080,000 a 0 0 1,500,600 1,200,000

Bike/Pedestian/Equestrian

Tuesday, September I, 2020

Santa Fe/[CEP 01001
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33721

33684

33693

36503

29762

33680

33681

33692

33695

34530

34524

34529

32398

34757

34780

2022 014

2022 015

2022 016

2022 017

2022 018

2022 01%

2022 020

2022 021

2022 022

2022 023

2022 024

2022 025

2022 026

2022 027

2022 028

Nichols Outlet Rehabilitiaticn

Cerrillos - Sandoval Intersection
Improvements

Grant-Griffin Intersection Improvements

New City Hall

Calle Pa Ac Pi Extensicn

Acequia Trail Connection - Otowi 1o

Maclovia

Acequia Trail - Maclovia to Hermanos
Rodriguez

Dedgado St - SF River Bridge
Replacement

North West Quadrant Trail

Trenchless Rehabilitation of Existing

Sewer Lines
Main Library Improvemenis
Southside Branch Library - Parking Lot

Replacement of Return Activated Sludge

Pumps

Agua Fria/ South Meadows
[mprovements

Water - Water Supply

Transporialion -
Highways/Roads/Bridges

TFransportation -
Highways/Roads/Bridges

Facilitics - Admintstrative Facilitics

Transportation -

Highways/Roads/Bridges

Transportation -
Highways/Roads/Bridges

Transportation -
Highwavs/Roads/Bridges

Transportation -
Highwavs/Roads/Bridges

Transportation -
Highways/Roads/Bridges

Water - Wastewater

Facilities - Librarigs

Facilitics - Libiarics

Waler - Wastewaler

Transponation -
Highways/Roads/Bridges

Jaguar Dr Extension to Municipal Airport Transportation -

Highwavs/RoadsMridges

0 1,500,000 0
0 300,600 1,700,000
0 60000 240,000

0 4,200,000 35,600,000

o 150,000 850,000
0 75000 175,000
0 250,000 250,000
0 200,600 1,300,000
0 300,000 0
0 2,000,000 0
0 1,397,000 1,330,000
0 185,000 0
0 180,006 1,675,000
1,064,619 2,307,381 0
0 5,000,000 0

2,000,000

8

0

0

0

0

4

2,000,000

1,560,000 1,500,000

2,000,000 2,000,600

300,000 360,000

40,000,000 46,000,000

1,000,000 1,000,000

230,000 250,000

500000 500,000

1,500,000 1,500,000

300,000 300,000

6,000,000 6,000,600

2,727,000 2,727,000

185,000 i85,060

1,855,000 1,855,000

3,312,000

2,307,381

5,000,000 5,600,000

No

Yes

Yes

No

Tuesday, September i, 2020

Santa Fe/ICIP 91001
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34650 2022 029

33698 2022 030

36159 2022 031

35163 2022 032

36164 2022 033

36168 202z 034

36169 2022 035

36177 2022 036

36176 2022 037

29993 2022 038

32384 2022 039

36225 2022 040

36139 2022 041
23272 2022 042

32382 2022 043

3714 2022 044

Transportation -
Highways/Roads/Bridges

Sandeval / Montezuma Intersecticn

Improvements

Paseo de Peralta - SF River Bridge Rehab Transportation -
Highways/Roads/Bridges
Firc Station 3,5,6 & 9 Facility Facilities - Fire Facilities

Renovations

Bicycte & Pedestrian Wayfinding System Transportation -
Bike/Pedestrian/Equestrian

Transportation -

Highways/Roads/Bridges

Henry Lynch Reconstniction

Transportation -
Highways/Roads/Bridges

Cerro Gordo Reconstruction

ADA Facility Transition Plan Fagilities - Other

Implementaticn
Montica Roybal Roof Replacments Facilities - Administrative Facilities
Monica Roybal Basketball Courts Repairs Facilitics - Administrative Facilities

Transporation -
Highwiyvs/Roads/Bridges

West Alameda St. Drainage

Transportation -
Highwavs/Roads/Bsidges

Canada Riancon Trail

Santa Fe Ratlyard Park Facilities - Other

Historic Train Depot Repair Facilities - Culmral Facilities
Southwest Activity Node Park (SWAN)  Facilities - Otker

Waltcr - Storm/Surface Walter
Control

Drainage & Watershed Maintenance

Transportation -
Rike/Pedestian/Eguestrian

Pedestrian and Bike Safety on Pacheco &
Siring Rd

100,000

0

25,000

k4]

900,000

57,855
Q0

Q

0

750,000

350,000

2,700,000

350,000

200,000

50,000

250,000

140,000
60,800

500,000

100,000

412,500
1,600,000
1,000,000

1,500,000

30,000

0 0 0 ]
2,150,000 ¢ 0 a
5,000 0 0 0
0 0 0 0
2,000,000 0 9 0
2,500,000 0 0 0
250,000 250,000 250,000 0
0 0 0 0

0 o o Q
3,000,000 0 0 0
o 0 0 0
337,500 0 0 0
0 0 I 0
9,047,637 0 0 0
1,500,000 1,500,000 1,580,600 1,500,000
120,000 0 0 0

£50,000 750,006

2,500,000 2,500,000

2,760,060 2,735,000

350,000 350,000

2,200,006 2,200,000

2,350,000 2,850,000

1,000,000 1,000,000

140,000 140,000

60,000 60,000

3,500,000 3,500,000

1,000,000 100,000

750,000 750,800

1,657,855 1,600,000
10,047,637 10,047,637

7,500,000 7,500,000

150,000 156,000

Yes

Tucesday, September 1, 2020

Santa Fe/ICIP 01861
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36136

25230

22928

32394

37155

37157

30144

33675

32424

33678

32339

34724

36156

36162

36170

36143

37523

37524

37525

2022 045

2022 040

2022 047

2022 048

2022 049

2022 050

2022 051

2022 052

2022 053

2022 034

2022 055

2022 056

2022 057

2022 058

2022 059

2022 068

2022 061

2022 062

2022 063

New Main Library

New Fire Training Facility

Fire Station | Remodel/Expansion
PRV Systemn Improvements

MRC Irrigation System Upgrades

Electrification of City Flect

Soccer Valley Improvements

Facilities - Libraries
Facilitics - Firc Facilitics
Facilitics - Fire Facilities
Waicr - Water Supply

Water - Storm/Surface Water
Control

Facilittes - Administrative Facilities

Fagititics - Other

Transit Facility Repaving/ADA Upgrades Transportation - Transit

Security for Water Source and Storage
Sites

Water - Water Supply

Transit Fixed Rovte Vehicle Replacemnent Equipment - Other

Broadband Infrastructure

Public Safety Wireless Network

Santa Fe Streel Pavement Rehabalitation
ADA Benches in Parks & Trails
Municipal Court Improvements

Pennanent Supportive Housing to End

Homelessness

Pressure Release Valve SCADA

Iimplementation
Priority Line Replacements

Tierra Contenta Trail Linprovements

Other - Other

Other - Other

Facilitics - Administrative Facilitics
Equipraent - Other

Facilities - Administrative Facilities

Facilitigs - Other

Waler - Other

‘Water - Other

Facilitics - Administrative Facilitics

o]

L]
1,250,000
Q

4

0
400,000
200,000

o

0

0

o]

2,000,000
1,620,000
6,700,000

150,000

190,000

250,000
726,000
400,000

270,182

1,050,000
200,600
150,000

5,000,000

50,000
444,000

9,200,000

150,000

450,000

460,000

18,000,006 0
13,380,000 3,000,000
610,800 0
150,000 150,000

630,000 750,000

500,000 250,000

3,180,000 3,600,000

0 0
270,782 270,782
1,050,600 1,050,000
200,000 o
50,000 i
5,000,000 Q
o 0
158,000 1,035,000
0 0
150,600 150,000
400,000 400,000
0 9

0
0
0
156,000

[}

4
Q9
0

270,782

1,050,000
0

0

150,000

400,000

o

0 20,600,000 20,000,000

0
]
150,000

0

]
0
4]

270,782

1,050,000
0
[i]

0

156,000

400,000

Q

18,000,000 18,000,000
7,310,000 7,310,000
750,000 750,000

1,500,000 1,500,600

1,000,080 1,060,000
8,756,000 7,500,000
400,000 400,000

1,353,910 17353910

5,250,000 5,250,000
800,000 400,000
440,000 200,000
16,000,000 10,000,600
50,000 50,000
1,638,000 1,639,000

9,200,000 ©200,060

750,000 756,000

2,000,000 2,000,000

400,600 400,000

No

Yes

No

Tuesday, September 1, 2020

Santa Fe/ICIF 01001
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37526 2022 064 Governor Miles Reconstruction Facilitics - Administrative Facilities 0 250,000 1,750,000 0 0 0 2,000,000 2,000,000 @ Yes
33676 2022 065 Camino Entrada Intersection Transportation - 1,144,585 564,715 0 4] 0 Q 1,789,300 564,715 Yes
Improvements Bike/Pedestrian/Equestrinn
37527 2022 066 Guadalupe St. Reconstruction Projeet Transportation - 4,517,720 4,009,038 [H a 1] 0 B526,758 4,009038 Yes
Highways/Roads/Bridgss
37528 2022 067 St.Mikes Rail Trail Underpass Project  Transporiation - 2,134,999 1,650,000 4] ] a 0 3,784,999 1,650,000 No
Bike/Pedestian/Equestrian
37529 2022 068 Railyard Park Jrrigation System Upgrades Factlitics - Administrtive Facilitics 0 106,000 100,000 0 0 M} 200,000 200,000  Yos
36157 2023 001 Santa Fe Pavement Rehabilitation Transporiatien - ] [ 0 5,000,000 5,000,000 & 10,000,600 10,000,000 No
Highways/Roads/Bridges
36215 2023 002 New Senior Center Failities - Administrative Facilitics o Q5,000,000 il 0 Q4 5,000,000 5,000,000 Ne
32418 2023 003 Additional Filters for Terhiary Treatment Water - Wastewater 1] 0 50,000 1,250,000 o] 0 1,300,000 1,300,000  Yes
32419 2023 004 Chemical Storage and Feed System Water - Wastewater ] 1] 150,000 575,000 ¢ 0 725,000 725,000 Yes
Rehabilitation
32415 2024 001 Existing Digester Rehabilitation Water - Wastewater 0 0 0 150,000 1,600,000 0 1,750,000 1,750,000 Yes
Number of projects: 73
Funded to date: Yeur 1: Year 2: Year 3: Year 4; Year 5: Total Project Cost: Total Not Yet Funded:
Grand Totals 31,391,228 93,499,416 120,388,920 25,610,782 14,600,782 9,320,782 294,811,840 263,420,688

Tuesday, Scptember 1, 2020

Santa Fe/lCIP 016001
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ICIP Capital Project Description

Year/Rank 2022 00| Friority: High : ID:33826
Project Title: Southside Teen Center / Resource Center Class: New Type/Subtype: Facilities - Administrative Facilities

Contact Name:  Anscn Rane Contact Phone:  505-955-5935 Contact E-mail:  aerane@santafenm.gov

Total project cosiz 6,900,000 Proposed project start date:  July 2020

Project Location: 6600 Valentine Way  Santa Fe NM 87508 Latitude: 356235816 Longitude: -106.054308

Legislative Language: o plan, design, censtruct, fumish and equip a new Southside Teen Center / Resource Center for the City of Santa Fe, in Santa Fe County.

Scope of Work: To plan, design, build and quip a new teen eenter on the south-side of $anta Fe, The center wilf be designed to provide facilities for critical teen needs and services as identified by & recently

completed public cngagement process. Facililics to include a mini-gym / multi-purpose facility, restrooms, adminisirative offices and spaces for teen programs and aclivitics. Funding in the
amaunt of $6,010,00 has been sceored and $65,000 has beer expended on initial public outreach and conceptual design. Design and engincering have recently commenced. To prioritize the
health and safcty of the users of the facility and the community at {arge, additional funding is sought to implement specific facility compenents that address the current COVID-19 pandemic
and pozential future simalar events. Components to be cousidered inglnde wpsized veatilation £ air-filtralion systems, UVC light disinfection, enhanced indoor air quality monitoring, dedicated
nurse/health officc and additional outdoor facilitics for insiruction, performing arts and recreational activities.

hl’l‘!lrl‘l' and Potential Funding Budgei:
tate Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
uthority E.oans (RMFA), Tribal Infrastructure Fund (TIF), Water Trust Board {(WTB), Pubtic Schoo! Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), eic.

lease complete table below with all secured and potential funding sources.

unding Funding Applied For? Amount Amt Expended Date(s)
ource(s) Amount Yes or No Secured 1o Dale Received Commient
E.GRANT 1,100,000 Yes 1,166,000 65,000 03/30/2019
LFUNDS 1,008,00¢ Yes 1,600,000 0 03/30/2019 Local General Fand
LGRANT 3,914,060 Yes 3,910,000 0 03/30/2019 Pending DFA approval of grant
LGRANT 890,000 No 0 4]
0 No [} 0
0 No a 0
0 No 0 0
0 No 0 0
TOTALS 6900 000 £018 000 63 004

Project Budget - Complete the Badget below. Only inciude unfunded or unsecured funds under each prajeet year. Note: Funded to Date column must equal the amounts listed above here,

Teesday, September 1, 2020 Santa Fe/ICIP 01401 Project 113:33826




Infrastructure Capital Improvement Plan FY2022-2026

Estimated Costs Not Yet Funded

Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

[Watar Rights N/A 0 0 0 1] 0 0 0
[Easements and Rights of Way NA 0 4] 0 0 0 0 Q
IAcquisition No 4] ¢ 0 0 & 0 o
Irchaeclogical Studies No i) g 0 0 0 [}

[Environmental Studies NA 0 0 0 0 0 0

Planning Mo 43,000 0 ] ] 0 ] 43,001

Design (EngrJ/Arch.) No 486,000 0 ¢ ¢ 0 0 486,000
Construction Mo 5,481,000 890,000 0 ¢ 0 ] 6,371,000
Furnishing/Equipment WA 0 0 0 0 0 ¢ 0
[TOTALS 6,010,000 890,000 1] 0 0 1] 6,900,000

Anmuunt NoU Y Fungled $90.000

IPHASTNG BUDGET

fan this project be phased? No

Phasing: Stand Alone:  Yes Multi-Phased: No

A project single phase appreach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foresceable additional resources or
pctivities to be fnlly operational when complete.

A project multi-phased appreach is used for breaking down very large prejects into mnanageable standafone parts that are independently functienal and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and fanding sonrces lor prior phases, and be able te provide reasonable projecitons of dates, costs, and

funding sources for fulure phases. In addition, each multi-phase has three main levels: Planning, Design, and Censtruction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Consiruct Furnish/Equin Other (Wtr Rights, # Mos to Complete
Easements, Acq)
1 0 No No No No No 1
2 0 MNo No Ne No No Q
3 0 Mo No Nu No No 0
4 0 No Ne No No No 0

Tuesday, September 1, 2021+ Saata Fe/ICIP 01001 Project TD:33826
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5 0 No No No No No 0
TOTAL 0

1 no, please explain why:  [The City to redistribute resources to accommaodate
ANNUAL QPERATING BUDGET YEAR1 YEAR2 YEAR3 YEAR 4 YEARS TOTAL
Annual Qperafing Expenses plus Debt Service 0 0 0 0 0 0
Revenues { 0 1] 1] il {1

Annual Operating

Duoes the project lower operating costs? No
If yes, please explain and provide eslimates of operafing savings

Entities whe will assume the following responsibifites for this project:

Fiscal Agents Own: perate: wn Land: n. Assed: aintain:
City of Santa Fe City of Santa Fe Banta Fe Boys & Girls  [City of Santa Fe City of Santa Fe City of Santa Fe
futh,
Leasefoperating agreement in place? o No o No o

More defailed information on project.

{a) How many years is the requesied project expected to be in use before needing Renovate/Repair or Replacement? 10-15 years
{b) Has the projeci had publie input and buy-in? Yes
{c) Is the project necessary to address population or clicat growth and if so, will it provide services to that popuiation or clientete? Yes
(d) Regionalism - Does the project directly benefit an entity other than itsell? Yes
H yes, please Fist the other entity, City and County Youth
{e) Are there oversight mechanisms built in that would ensure timely construction and completion of ihe project on budget? Yes
Please explain. Public Works Depariment/Facilities Division will provide project oversight and the city's procurement officer.
{f) Other than the temporary coustruction jebs associated with the project, does the project maintain or advance the region’s economy? Yes

Tuesday, September , 2020 Santa Fe/lCIP DE(HH Profect ED:33826
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If yes, please explain. It is expected that programs at the Teen Center will have a significant impact on both the career prospeets of local youth and the success of the local econemy as a
whale.
{g) Does the project benelfit all cilizens within a recognized region, district or political subdivision? Yes
If yes, please explain and provide the number of people that will benefit from the project. This project will benefit all youths in the city of Santa Fe and surrcunding area;
approximately 10,000
(h} Does the project eliminate a risk or hazard lo public health and/or safety that immediately endangers occupanis of the premises such that corrective action is urgent and No
unavoidable? Emergencies must be d ted by a Subject Matler Expert.

If yes, please explain. (If mandatery, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

Tuesday, September 1, 2020 Santa Fe/ECIP 0100E Project 1D:33826
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ICIP Capital Project Description

Year/Rank 2022 002 Priority: High 1D:32333
Project Title: Atrport Terminal Expansion Class: Renovale/Repair Type/Subtype: Transportation - Airports

Contact Name: ~ Mark Baca Contact Phone:  505-670-3232 Contact E-mail:  mdbaca@santafenm.gov

Total project cost: 21,346,450 Proposed project start date:  September 2020

Project Lacation; 121 Aviation Drive  Santa Fe NM 87502 Latitude:  35.626522 Longitude: -186.075661

Legislative Language: Ta plan, design and construct an expansion of the Santa Fe Regionat Airport terminal building. parking lot and related infrastructurc in the City of Santa Fe, Santa Fe County.

Scope of Work: Plan, design and construgl & major expansion of the Santa Fe Regional Airport terminal buikding, parking lot and related infrastruclure to support the economy and quality of life it Northern

New Mexico. The Santa Fe Regional Airport is experiencing a near doubling of utilization in 201% over 2018, Commercial scrvice 1o Phoenix, Dallas and Denver with sixtcen (16) amivals
and departures per day are provided and because of excellent performaniee, the airlines would like to add additional flights and destinations, but the terminal is beyond capacily in the secure
area and gates. Many aspects of the airport terminal, parking Jot and infrastructure are outdated. This project will expand the capacity of the airport and upgrade supporting infrastructure
critical to maintain the wtilization and suppert projected growth. The cugi of record for the airport will perform design and censtruction oversight of the prajeet and started that work in

ber 2019. The ion of the project will be bid with a projected start date for construction of fall 2020. The Airport receives an average of $2M/vear of finding for airside
improvements from FAA, NMDOT and City of Santa Fe.

Becnred and Patential Funding Budget:
SState Grant Funding should only be requested when all other funding sources have been cxhansted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMEA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (C1B), cte.
[Please contplete table betow with all secured and poiential funding sources.
[Funding Funding Applied For? Amount Amt Expended Date(s)
Bource(s) Amount Yes or No Secured tg Date Received Comment
LGRANT 846,450 Yes 846,450 846,450 09/02/2016
LGRANT 1,500,000 Yes 1,500,000 225,861 {18/20/2018
ILGRANT 9,000,000 Yes 9,000,000 1,090,450 03/30/2019
LGRANT 16,000,000 Yes 0
0 No 4] Q
0 No 0 0
0 No 0 0
V] No 0 0
TOTALS 2% 346 450 11 344 450 21627261

Tuesday, September 1, 2020 Snata Fe/1CIP 0100 Project 1D:32333
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Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded

Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost
[Waler Rights Yes 0 O 0 0 0 (]
[Easements and Rights of Way Yes 0 1] 0 1] ) 1] o
A equisition Yes 0 0 0 0 3 0
Archaeological Studies Yes 4] Q 1} 0 1] 0 a
Environmenial Studies Yes Q 0 [t} 0 0 0 0
Planning Yes 56 465 0 0 ¢ 0 0 56,405
[Design (Engr.jArch.) Ne 2,381,375 0 0 i} 0 [ 2,381,378
Construction Mo 8,443,533 10,000,000 0 0 0 0 18,443,534
Furnishing/Equipment No 465,075 0 0 0 0 0 465,075
TOTALS 11,346,450 10,000,000 Q 0 0 0 21,346,459

Amount Not ¥t Fuyyded 10.000,000

IPHASING BUDGET
KCan this project be phased?  Yes
Phasing: Stand Alone:  No Muldi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process because it is manageable, alfordable, and will not require any foreseenble additional resonrces ar
kctivities to be fully operational when complele.

A project multi-phased approach is used for breaking down very large projedts info manageable standalone parts that are independently functional and easier to fund.

ITthe multi-phase approach is being used il is required to provide accurate dates, costs, and funding sources for prior phases, and be able o provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Censtruction. Each level can be funded individually, however strong emphasis is

put on completing all three Jevels,

Phase Amount Plan Design Constiruct Furnish/Equip Other (Wir Rights, # Mos to Complete
Easements, Acq)
! 10,000,00G Yes Yes - Yes Yes No 24
2 0 No No Nu No No 0
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3 0 Ne No No No No 0
4 0 No No No No No
5 0 No No No No No 0
TOTAL 10,000,000
11as your lagal government/agency hndgeted for operatin for ihe project when it is completed? an
H no, please explain why: irport operations are fully funded

ANNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR3 YEAR 4 YEARS TOTAL

lAnnual Operating Expenses plus Debt Service 35 3.7 39 0 0 11.¥

Anrnusl Operating Revenues 35 3.1 19 0 (H] 111

Does the project lower operating costs? No

If yos, plesse explain and provide estimates of operating savings
Entities who will assume the following responsibilites for (his project:

Fiseal Agent: Wik QOperate: e Laod: Own Asset:
Ciry of Santa Fe ity of Sania Fe City of Santa Fc iy of Sapla Fe ity of Santa Fa City of Santa Fe
Leasefoperaling agreement in place? No No o Na No

More detailed information on project.

{a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 10-15 years
{b) Has the project had public input and buy-in? Yes
{¢) Is the project necessary to address population or client growth and if se, wilk it provide services to that population or clientefe? Yes
(d) Regionalism - Does the project dircetly benefit an entily other than itself? Yes
H yes, please dist the other entily. To meet current demand and serve the needs of the local community and tourism, the airpert, witl: the support of {egislalive funding has aggressively

worked on ineremental profects o expand.

{e) Arethere oversight mechanisms built in that wounld ensere timely construction and completion of the preject on budgei? Yes
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Flease explain. Public Warks Department/Airpert ang Facilitics Division - project oversight. Shirley Rodriguez, cily's acting precurement officer.
{f) Other than the temporary construction jobs associated with the project, dees the project maintain or advance the region's economy? Yes
If yes, please explain. Jebs wilt be created at the airport as well as support businesses and people to visit and relocate to NM
(g) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
1f yes, please explain and provide the number of people that will benefit from the projeet, Yes, additional space nceded o safely accommodate passengers according to FAA

guidelines and fire code. 10,000
(h) Does the project eliminate a risk or hazard to public health andfor safety that immediately endangers occupanis of the prentises such that corrective action is urgent and Yes
unaveidable? Emergencies must be doeum ented by a Subject Matier Expert,
If yes, please explain, {If mandatory, provide Summoary Page of the Federal, State or Judiciary Agency who issed the mandate.) No immediate danger, but facility encroaches on
several FAA safety areas and has a negative impact

on safe airfield operations.
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ICIP Capital Project Description

Year/Rank 2022 003 Priorily: High 11:37519
Project Title: Citywide Park Renovations & Repairs Class: Renovate/Repair Type/Subtype: Facilities - Other

Contact Name:  Michael Rodriguez Contact Phone: 5059555932 Contact E-mail:  mrrodriguezi@santafenm gov

Total project cost: 1,000,600 Proposed project start date:  July 2021

Project Location: City Wide Lacations  Sanla Fe NM 87304 Latitnde:  35.68212 Longitude: -105.939576

Legislative Langnage: To design and construct necessary epairs, upgrades to il eitywide parks in the City of Santa Fe. Santa Fe NM, iz Santa Fe Counly

Scope of Work: To design and construel improvements, upgrades, and repairs citywide to ¢ity parks within the City of Santa Fe. This project will be comipleted in four phases. Phase 1 will include landscape

archileclure design services for the entire scope of the project amd the first of four consceulive years of construclion, which will require 12 months io contplete. Phase 11 will be the second of
four consecutive vears of constmction, which will require B months to complete. Phase 111 wili be the third of four consecutive years of construction, which will require 8 months to complete.
Phase [V will be the fourth of four consecutive vears of construction, which will require 8 months to complete. The City will follow policies and procedures and comply with the State of New

Mexico Procorement Code in a sealed bid process.

Necured and Potential Fending Budget:

State Grant Funding should only be requesied when all other funding sources have been exhausted if entity is providing matching funds, i.e, Federal, Local Taxes, Fees, NM Finance
lAnthority Loans (NMFA}, Tribal Infrastructure Fund (TIF), Water Trust Board {WTB), Public School Facility Authority {PSFA), Colonia's Infrastructure Beard {CIB), etc.
[Please complete table below with all secured and potential funding sources,

Funding Funding Appliad Foz? Amount Ami Expended Date(s)
Bource(s) Amount Yes or No Secured 1o Date Received Comment
LGRANT 1,000,000 Ne 0 ¢
0 Ne 0 0
¢ No 0 0
0 No 0 0
0 No 0 0
0 No a 0
0 No 0 4]
0 No 0 ¢
TOTALS 1.000 000 1} 0

Project Budget - Complete the Budget below, Only include unfunded or unsecured funds under each project year, Note: Funded to Date colupin must equal the amounts listed above here,
Estimated Costs Not Yet Funded
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Completed Funded to Date 2022 2023 2024 2025 2026 Total Praject Cosi
Water Rights NIA 0 0 ) ] 0 0 0
Fasements and Rights of Way N/A ] 0 [} 0 0 0 0
[Acquisition N/A 0 0 1] 1} 1] {4 q
[Archacolngical Studies N/A 0 0 0 0 0 0
[Envirenmentat Studies NA 0 0 0 0 [H )] 0
IPlanning N/A Q 0 0 0 1] 0
Design (Engr./Arch.) N/A 0 80,000 ] 0 1] ¢ 80,0008
[Construction NIA 0 230,000 230,000 230,000 230,000 [} 920,000
Furnishing/Equipment NiA 0 O 0 0 0 [}
TOTALS 0 310,000 230,000 230,000 230,000 0 1,000,000

AmouptNot el Eunded L0C0.000

IPHASING BUDGET
ICan this project be phased?
[Phasing:

Yes
Stand Alone: No

fctivities to be Mully operational when complete,
IA project multi-phased approach is used for breaking down very large projects into nianageable standalone parts that are independently functionad and casier to fund.

ut on completing all three levels.

Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process because it is manageable, alfordable, and will not require any forescenble additional resources or

[IT the muiti-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be #ble (o provide reasonable projections of dates, costs, and|

funding sources for future phases. In addition, each multi-phase has three neain levels: Planning, Design, and Construction. Each level ean be funded individually, however strang emphasis is

Phase

[T I N TR N

Amount

310,000
230,000
230,000
230,000

0

Plan

No
No
No
No
No

Design

Yes
Yes
Yes
Yes
No

Construct

Furnish/Equip

Other {Wtr Righits, # Mos to Complete

Easements, Acq)

No 12
No 8
No 8
No -1
No 0
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TOTAL 1 000,000
las yourlncal gavernment/agency hudgeted for operating for the project when it is ¢ leted? |Nn
If no, please explain why: perating cxpenses will be determined by COSF

IWNNUAL OPERATING BUDGET YEAR1 YEAR 2 YEAR3 YEAR4 YEAR S TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 0 (1] 0
Annual Operating Revenues 1] 1] Q 0 0 [1]
Daes the project lower operating costs? Yes

If yes, pleasc explain and provide estimates of operating savings This project will include a scope for reduction of labor and materiais.
Entities who will assume the following responsibilites for this project:

iscal Agend: i Cperate: Own Land: Own Asset: Mniniai
ity of Santa Fe ity of Santa Fe ity of Santa Fe City of Santa Fa City of Santa Fo. iy of Santa Fe

Leasefoperating agreement in place? No bl No No Na
More detailed information on project.
{a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
{b) Has the profect had public input and buy-in? No
{c) ls the project necessary to address population or client growth and if so, will it provide services {o that population er clientele? No
(d) Regivnalismi - Does the preject directly benefit an entity other than itself? Yes

If yes, please list the other entity. Residents and natural habitat within the City of Santa I'e
(¢} Are there oversight mechanisms built in that would easure timely construction akd completion of the project on budgei? Yes

Please explain. City of Santa Fe Public Works Praject Administrator and Chief Procurement Officer.
(fy Other than the temporary constraction jobs associated with the project, does the project maintain or advance the region's economy? Yes

1fyes, please explain. Impraves parks and enhances the econonty in the City.
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{g) Does the project benefit all citizens within # recognized region, district or political subdivision? Yes
Ifyes, please explain and provide the aumber of people that will benefit from the project. Thzs project will allow approx 85,000 residents to enjoy the renovaied parks for future
use.
(h} Does the project eliminate a rish or hazard {0 public health and/or safety that immediately endzngers occupants of the premises such that corrective action is nrgent and No
unavoidable? Emergencies must be doe ted by a Subject Matter Expert.

I yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 004 Priority: High 1136178
Project Title: Santa Fe Median Beautification Class: Renovate/Repair Type/Subtype: Transportation - Medians

Contact Name:  Sam Bumett Contact Phone: 5059555933 Contacl E-mail:  jsburneit@santafenm gov

Total project cost: 8,000,000 Proposed project start date:  March 2021

Project Location: City Wide Locations  Santa Fo NM 87303 Latitude: 3568212 Longitude: -105.938576

Legislative Language: To provide planning, design and cunstruction services for Median Beautification for the City of Santa Fe, Santa Fe, New Mexico in Santa Fe County

Scope of Work: Ta plan, design and construct median beatifications and improvements for atl majer and minor roadways within the City of Santa Fe. This project wiil be completed in five phases, Phase [ will
inchude landseape architecture design services for the entire scope of the project ang he first of five consceutive years of construction, which will require 12 months to complete. Phase 1T will
be the second of five consecutive years of construction, which will sequire 8 months 1o complete. Phase 111 will be the third of five consceutive vears of construction, which will require 8
months to complete. Phase 1V will be the fourth of five consecutive years of construction, which will require 8 months to complete. Phase V will be the fifth of five conscentive years of

construction, which will require 8 months to completz. The City wil? follow policies and procedures and comply with the State of New Mexice Progurement Code in a scaled bid process.

Mecured and Potential Funding. Bud:
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Iuthority Loans (NMFA}, Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public Scheol Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

[Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Pate(s)
[Source(s) Amount Yes or No Secured to Date Received Conrntent
0 No 0 [
0 No 0 1]
0 No ] 0
¢ No G 0
0 No 0 0
a No 0 4
0 No 0 ¢
0 No 0 0
TOTALS {1 0 0

Project Budget - Conplete the Budget below. Only include unfunded or unsecured funds under each project year. Nute: Funded to Date column nust equal the amounts listed above here,
Estimuted Costs Not Yet Funded
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Completed Funded to Date 2022 2023 2024 2025 2026 Totak Project Cosl
[Water Rights N/A \] 0 0 ] 0 ¢ 0
[Easements and Rights of Way N/A 0 0 0 0 0 [ 1
A cquisition NiA 0 0 0 0 0 0 o
IArchaeotogical Studies NiA 0 0 1] 0 0 o
Envirenmental Stedies NiA 0 0 1] 1] 0 0
Planning N/A 0 0 [H] {0 0 0
{Design (Engr./Arch.) No 0 500,000 [} 0 0 [ 500,000
IConstrnction Ne 0 1,500,000 1,500,000 1,560,000 1,500,000 1,506,000 7,500,000
Furnishing/Equipment N/A [ 0 0 0 0 1] o
FOTALS 4] 2,000,000 £,5060,000 1,500,000 1,500,000 1,500,000 8,000,000

Amount Not YetFunded £.000.000

IPHASING BUDGET

ICan this project be phased? Yes

IPhasing: Siand Alone:  No Multi-Phased: Yes

lA project single phase approach is used for projects that ean be completed with one process because il is manageable, affordable, and wilt not require any foreseeable additional resources or
hctivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier in fund.

I the multi-phase approach is being used it Is required to provide accurate dates, costs, 2nd funding seurces for prior phases, and be able 1o provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, ench multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individualky, however strong emphasis is

ut on completing all three levels,

Phase Amount Plan Design Constraet Furnish/Equip Other (Wir Rights, # Mos to Complete
Easements, Acq)
i 2,000,000 No Yes Yes No No 12
2 1,560,000 No Ne Yes No No 3
3 1,500,000 No No Yes No No 3
4 1,500,800 No No Yes No No 8
5 1,500,000 No No Yes No No &
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TOTAL 3,000 000

as your loesl povernment/agency bawitgeted for operating expenses for the project when i is Leted? INn

If mo, please explain why: perating expenses will be determined by the COSF

ANNUAE OPERATING BUPGET YEAR1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Wnuual Operating Expenses plus Debt Serviee 0 1} (1} 0 ] 0
Annual Operating Revenues 0 0 [}] 0 i [1]
Does the project lower operaling costs? Yes
If yes, please explain and provide eslimates of operating savings This project will include in it?s scope a goal for the reduction of labor and material inputs for median maintenance
Entities who will assume the following responsibilites for this project:
Fiscal Agent: Wk Operate: Own Land: Own Asset: intain:
ity of Santa Fe ity of Santa Fe ity of Santa Ie ity.of Santa Fe “ity of Santa Fe ity of Santa Fe

Leasefoperating agreement in place? No MNo No No Mo
Maore detailed information on project.
(a) How many years is the requested project expected (o be in use before aeeding Renovate/Repair or Replacement? 16 years or more
(b} Has the project had public inpul and buy-in? Na
{c} Is the project necessary to address population or client growth and if so, wilt it provide seeviees to that populatien or elientele? No
{d) Regionalism - Does the project directly henefit an entity other than itself? Yes

If yes, please list the other entity. Residents and natural habitat of the City of Santa Fe
(e} Are there aversight mechanisms built in that would ensure timeby constrruction and completion of the project on budpet? Yes

Please explain, City of Santa Fe Project Administrator & Shirley Rodriguez, the cty's Procurement Officer
{f) Other than the temporary construction jobs associated with the project, does the project maintain or advaace the region's economy? Yes

1Tyes, please explain. Improved medians will enhance the cconomy
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(g) Dues the project benefit all citizens within a recognized region, district or political subdivision? Yes
I yes, please explain and provide the number of people that will henefit from the project. 85,000
(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No

unavoidable? Emergencies must be documented by 1 Subject Matter Expert.
Il yes, plense explain. (1f mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

YeariRank 2022 003 Priority: High ID:36137
Projeet Title: Midtown Infrastructure Developments Class: New Type/Subtype: Other - UHilines (publicly owned)

Contacl Name:  Sam Burnett Contact Phene:  505-855-5933 Contact E-mail:  jshurnen@santafenm.gov

Total praject cost: 11,100,000 Proposed project siart date:  March 2021

Project Location: 1600 5t Michacl's Drive  Santa Fe NM 87503 Latifude:  35.6855 Longitude: -105.5684

Legislative Eanguage:
Scope of Work:

Ta plan, design ard construct infrastructure improvements to support redevelopment of the Midtown Santa Fe propenty for the City of Santa Fe, Santz Fe, New Mexico in Santa Fe County.

Pan, design, construct and or refurbish infrastructure 1o promote development a1 the Midtows Santa Fe property in Santa Fe New Mexico for Phase 1, Midtown is envisioned to be the vibrant,
inchusive and transit oricnted new center of the city providing affordable and market rate housing, cconomic development nodes, art, open space and other elements as defined through
extensive community input. The infrastructure at Midtown is aged and siceds exiensive updating and replacement. Infrastructure projects may include building new or refurbishing access and
internal roads and trails; dipitat infrastructure; elsciric, gas, water and sewer utility infrastracture; stormwaler management infrastnicture including low impact design: building rehabilitation
or demotition; and survey and civil engineering design services. A nsumber of additionat funding souzces are expected to be leveraged against public funds. The municipality can maximize
apportunity with matching infrastructure i The City is Ty funding mai of the property in preparation for redevelopment.  Plan, design and construct infrastructure to
devel within the Mid Santa Fe property in Sasta Fe New Mexico. Infrastructure projects may include bicycle Irails and lighting, 10G digilal fiber optic conneclion, micro-

gnd and solar electric generatien, primary access roadway and utility casement, stormwater management, utility mains for gas, water and clectrie, ulility separation, building rehabilitation or
demolition, and survey and civil engincering design services. A sumber of additional funding sources are expected to be leveraged in the redevelopment activilics, but the municipality can
maximize opportunity with matching infrastmcture investments, The City is curreatly funding maintenance of the property in preparaticn for redevelopticnl, in which will be sceured thrangh
a bid process.

Secured and Potential F

e

Budget:

Funding
[Sowrceds)
[LFUNDS
LGRANT
OTHER
LFUNDS

Btate Grant Funding should only be requesied when all ather funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Loeal Taxes, Fees, NM Finance
Wuthority Loans (NMFA), Tribat Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (C1B), cie.

[Ptease complete table below with all secured and potential funding sources.

Funding Applied For? Amount Amt Expended Date(s)
Amount Yes or No Secured to Date Received Comment
1,100,000 Yes 1,100,000 490,000 012019 2018 GRT Bond
2,000,000 Yes 0 0
3,000,000 Yes O 0 Opportunity Funds
3,500,000 No G 0 2020 GRT Bond Allocation
0 No 0 0
)] No 0 0
0 No 0 0
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¢ Ne 1+ 0
TOTALS 10 080 600 1180 a0 400 0f)

Project Budget - Complete the Budget below, Only inetnde unfunded or unsecured funds under each project year. Note: Funded to Date columin must equal the amounts listed above here.
Estimated Costs Not Yet Funded

Completed Fuuded to Date 2022 2023 2024 20258 2026 Total Project Cost
[Water Rights N/A 0 4] 0 0 0 0
[Easements and Rights of Way N/A 0 ¢ 0 [} 1] (1}
IAcquisition NA 0 4] 0 1] 0 [t} 0
IArchneological Studies N/A 1] 0 0 1} { 0 0
[Environmental Studies NiA 0 0 1] 0 ¢ 1} 1
Planning N/A 1,100,000 0 0 0 0 0 1,100,060
[Design (Engr./Arch.) No 1] 200,000 200,000 200,060 200,000 0 800,00
ConsLruction Ne 4 0 2,300,000 2,300,000 2,300,000 2,300,000 9,200,000
Furnishing/Equipment N/A ¢ 0 0 0 0 0 9
TOTALS 1,100,000 200,000 2,500,000 2,500,004 2,500,000 2,300,604 11,100,000

Amgun Not Yet Funded 10.000.000

IPLHIASING BUDGET
ICan this project be phased? Yes
IPhasing: Staand Alone: Ne Mukti-Phased: Yes

A project single phase appreach is used for projects that can be completed with one process becanse it is manageable, zffordable, and will not vequire any foreseeable additional resources or
ciivities to be Mully operational when complete,

A project mutti-phased approach is used for breaking down very large projects into manageable standatone parts that are independently functional and easier to fund.

ff the multi-phase approach is being used it is required (o provide accurate dates, cosis, and funding sources for prior phases, and be able to provide reasenable projections of dates, casts, and
Hunding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels,

Phase Antount Plan Design Comstruct Furnish/Equip Other {(Wtr Rights, # Mos to Complete
E 5. Acqg)
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1 200,000 No Yes No No No 6
2 2,500,000 No No Yes No Neo 12
3 2,500,000 No No Yes No No 12
4 2,500,000 No No Yes No No 0
5 2,300,000 No No Yes No No 0
TOTAL 10,000,000
[Has your local government/agency hudgeled far operating for the project when it is_c leted? IYn
If no, please explain why:

ANNUAL OPERATING BUDGET YEAR1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL

Annual Operating Expenses ples Debt Service 4,000,000 4,000,000 2,500,000 1,500,000 [ 12,000,000

jAnnunl Operating Revenues LO06,000 1,000,000 2,500,000 3,500,000 0 2,000,000

Does the project tower operating costs? Yes

1fyes, please explain and provide estimates of operating savings Infrastructure improvements will facilitale transfer ef ownership, allow for leasing, create opporiunities fer the

generation of solar elecinicity and improve efficiency.

Entities who will assume the following responsibilites for this project:

Fiscal Agent: Own: Operate: Qwn Land: wi Assel: aintain:
City of Santa Fe ity. of Santg Fe City of Santa Fe iy of Santa Fe ity of Santa Fe ity_of Santa Fe
Tease/operating agreement in place? INo No Ne o Mo

More detailed information on project.

(a) How many years is the requested project expecied to be in use beflore needing RenovatefRepair ¢r Replacement? 16 years or more
{b) Has the project had public inpuet and buy-in? Yes
{c) Is the project necessary to address population or client growth and if su, will it provide serviees to that population or clientele? Yes
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{d) Regionalism - Boes the project directly benefit an entity other than itsetf? Yes

If yes, please list the other entity. Vision for Midtewn is to enhance film industry, housing and higher education for regioral benefit.
{e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain. Project Administrator wha is assigned to Midtown and a Steering Committee consisting of Senior Staff overseeing activitics to ensure timely and cost effective completion.
{f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region’s economy? Yes

If yes, please explain. Infrastructure will support redevelopment and influx of business, provision of hausing and social services.
(g) Does the project benefit all cilizens within a recognized region, district or political subdivision? Yes

1f yes, please explain and provide the rumber of people that will benefit from the project. 85,000

(h} Does the project eliminaie 2 risk or hazard to public health and/or safety that immediately endangers vccupants of the premises such that corrective action is urgent and No
unaveidable? Emergencies must be decumented by a Subjeci Matier Experi.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, Stale or Judiciary Agency who issed the mandate.) The project wouid mitigate asbestos and lead present

in facilities and improve safety of utilities.
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ICIP Capital Project Description

Year/Rank 2022 006 Priority: High 137521
Project Tiile: New Fire Station #2 Class: New Type/Subtype: Facilities - Fire Facilities

Contact Name:  Anson Ranc Contact Phone: 5059555935 Contact E-maik:  acrane(@santafenm gov

Total project cost: 8,204,000 Proposed project start date:  July 2020

Project Location; 3750 Alameda Frontage Road - Santa Fo NM 37507 Laotitude:  35.656461 Longitude: -106.037416

Legisiative Language; To plan, design, constmect, fumish and cquip a new Fire Station #2 for the City of Santa Fe. NM, in Santa Fe County.

Scope of Wark: The praject scope of work include the comprehensive planning, design and construction of an approximately 14,000 gross inferior square foot fire station (with approximately 2,100 square

feut of exterior portales) located at 5750 Alameda Frontage Road in Santa Fe, New Mexico (near the intersection of Hwy. 599 & $. Mcadows Road) and to include a three bay drive-through
apparatus reom and apxiliary funclions, multi-furction tower for training and a public safety radio system, living quastcrs, bunker and locker reoms, laundries, bathreems, kitchen, dining
roont, day room, fitness room, study and exterior portals. The project will include the construction of utilities infrastruensn including construction andfor coordination of constraction of
source extensions 1o the virgin prejeet sile (water, sewer, power, natural gas, telecom), associated site work, irrigation system, landscaping, fumishings and building infrastrecture required for
ITT and Public Safety Radio and Pager systems.

Becured and Poteatial Funcding Budget:
BSiate Grant Funding should only be requested when all ather funding sources have been exhausted if entity is providing matching funds, i.c, Federal, Local Taxes, Fees, NM Finance
Anthority Loans (MMFA), Tribal Tnfrastructure Fund (TIF), Water Trust Board (W TB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete.
Please complete table below with all secured and potential funding sources,
[Funding Funding Applied For? Amaount Amt Expended Date(s)
[Sonrce(s) Amount Yes or No Secured to Date Received Comment
LGRANT 7,700,000 No 0 0
LFUNDS 500,000 Yes 500,000 477,000 2019
0 No o 0
O No 0 G
¢ No 0 0
0 No 0 0
0 No ] 4]
0 No 0 8}
TOTALS 8200000 300000 477 000

Project Budget - Comptete the Budget below. Oaly include unfunded or unsecured funds nnder each project year. Note: Funded (o Date column must equal the amounts listed above here.
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Estimated Costs Mol Yet Funded

Compteted Funded to Date 2022 2023 2024 2025 2826 Total Project Cost
Water Rights WA 0 0 0 0 0 0 o
[Easements and Rights of Way A ¢ 0 0 9 (1} 0
Acquisition Yes ] Q 0 ] [H 0
IArchaeological Studies N/A 0 0 0 0 1] 0 0
[Environmenial Studics N/A 0 0 ¢ 0 0 0 0
Pianning N/A 100,000 0 [} L] 0 0 100,000
Design (Engr./Arch.) N/A 400,000 [} )] L] 0 ] 400,000
Construction N/A 0 7,400,000 [ 0 0 0 7,400,000
Furnishing/Equipment N/A 0 300,000 1) ¢ 0 1] 300,000
TOTALS 500,000 7,700,000 0 1] 0 0 8,260,00

AmeuntNot Yet Fugded 1200.000

[PHASING BUDGET

ICan this project be phased? No

[Phasing: Stand Alone:  Yes Maulti-Phased: No

|A project single phnse approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foresceable additional resources or
hctivities (o be fully operational when comiplete.

lA preject multi-phased approach is used for breaking duwn very large projects into manageable standalone parts that are independently functional and easier to fund.

lif the multi-phase approach is being used it is required to provide aceurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, cosis, and
Minding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction, Each level can be funded individually, however strong emphasis is

pul on completing all three levels.

Phase Amonunt Plan Design Construct Furnish/Equip Other (Wtr Righis, # Mos to Complete

Easeraents, Acg)
I V] No No No No No 0
F 1] No No No No No 0
3 0 No No No No No 0
4 0 No No No Neo No O
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5 0 Ne No No Ne No 0
TOTAL 1]
[Has your local government/agency hndgeted for operaling expenses for the project when it is completed? iYes

If no, please explain why:

AWNNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Bebt Service 1,010,668 1,010,688 1,010,688 1,010,688 1,010,688 5,053,420
JAnnual Operating Revennes i Q {1 f) 0 0
Bogs the project lower operating costs? No

If'yes, please explain and provide estimates of operating savings

Entities whe will assume the following responsibilites for this preject:

Fiscal Agent: W Operate: Own_Land: QOwn Assel: aintain:
ity of Santa Fe ity of Sania Fe ity of Santa Fe City of Sania Fe, City of Santa Fe ity of Santa Fe
Lease/operating agreemend in place? No No o No MNe

More detailed information on project.

(a) How many years is the requested project expected fo be in use before needing Renovate/Repair or Replacement? 16 years or more
{ly) Has the project kad public input and buy-in? No

{e) Is the preject necessary to address popukation or client growth and if so, will it provide services to that population or clientele? Yes

(d} Regionalism - Does the project directly benefit an entity other than itself? Yes
Il yes, please list the other entity. Provide fire and emergency medical response to the stale 3 annexation area
(e) Arethere oversighl mechanisms buitt in that would ensure timely construction and completion of the project on budget? Yes
Please explain. City of Santa Fe Procurement Department and Facilitics Project Administrator will provide project aversight
() Other than the lem porary eonstruction jobs associated with the project, dees the preject maintain or advance the region's economy? Yes

If yes, please exptlain. The City of Santa Fe vall employ 18 new fire / EMT personne? to staff the faeility.

Taesday, September 1, 2020 Santa Fe/1CIP 01001 Project 1D:37521
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{g)} Does the project benelit all citizens within  recognized region, district or political subdivision? Yes
If yes, please explain and provide the number of people that will benefit from the project, It will provide Fire / EMT services for approx 30,000 residents in the area of this new
fire station
(h} Does the project eliminate a risk or hazard {o public health and/or safety that immediately endangers occapants of the premises such that corrective action is urgent and Ne
unaveidable? Emergencies must be documented by a Subject Matter Expert.

Il yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.}
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ICIP Capital Project Description

Year/Rank 2022 007 . Priority: High 36161

Project Titte: Paseo del Sol Extension Class: New Type/Subtype: Transportation - Highways/Roads/Bridges

Contact Name:  John Romero Contact Phone:  505-955-3348 Contact E-mail:  jiromerol@santafenm gov

Teotal project cost: 7,000,000 Proposed project start date:  July 2022

Project Location: Pasee Del Sol - Santa Fe NM 87501 Latitude: 35617792 Longitede: -106.051064

Legistative Langunge: Ta plan, design, right-ofway acquisition and construct readway exiension project of Paseo del Sol within the Tierra Contenta Master Planned development in the city of Santa Fe within Santa
Fe County

Scope of Wark: To plan, design, right-of-way acquisilion and construct roadway extension project on of Paseo del Sol within the Ticrra Contenta Master Planned development, The roadway will include 2

travel lancs, bicyele lancs, sidevalks, lighting and landscaping. The proposed development will be managed by the Fierma Contenta Corperation. The City is pursuing a public privae
partnership in development of this fine infraslructure to stimulate housing and other amenities it this growing part of the City of Sania Fe.

Necured and Potential Funding Budged:
State Grant Funding should only be requested when all other funding sources have been exhausted il entity is providing ntatching funds, i.e, Federal, Local Taxes, Fees, NM Finance
IAunthority Loans {NMFA), Tribal Infrastructure Fund (T1F), Water Trusi Beard (WTB), Public School Facility Autherity (PSFA), Colonia’s Infrastructure Board (CIB), ete.

[Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Dale(s)
Bouree(s) Amount Yes or No Secured to Date Received Comment
1. BONDS 7,060,000 Yes 4] 0
0 No 4 0
0 No 0 0
0 No 0 0
0 No 0 0
o} No 0 0
0 No 1] 0
0 No 0 0
TOTALS 7,000 000 0 9]

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date colamn must equal the amonnts listed above here.
Estimated Costs Not Yet Funded
Completed Fanded to Date 2022 2023 2024 2025 2026 Total Project Cost

Tuesday, Septentber 1, 2020 Santa Fe/lCIF 01001 Project 1D:36164
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|Water Rights NiA 0 0 0 0 0 i} d

[Easements and Rights of Way N/A 0 (] 0 0 0 0

A cquisition N/A 0 (] ] 0 ) 0

Archaeological Studies NiA 0 0 0 0 ¢ 0 0

Environmental Studies N/A 0] 0 0 0 ) 0 )

[Planning No 0 0 1] \] 0 [ 0

[Design (Engr./Arch.) No 0 0 0 1} 0 1 0

ICanstruction Na 0 7,000,000 1] 0 0 0 7,000,00

Furnishing/Equipment N/A 0 ¢ 0 0 0 0

[TOTALS 4] 7,000,000 0 0 0 (] 7,000,000
Amount Not Vet Fuyded 2,000,000

IPHASING BUDGET

ICan this project be phased? No

Phasing: Stand Alone:  Yes Multi-Phased: No

A project single phase approach is used for projects that can be completed with ene process because it is manageable, affordable, and will not require any foreseeable additional resources or
activities to be fully operational when complete.

A project multi-phased approach is used for breaking dewn very large projects inlo manageable standalone paris thal are independently functional and easier {o fund,

[[f the multi-phase approach is being used it is required to provide accurate dales, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and]
funding sources for luture phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each levet can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wir Rights, # Mos to Complete
Easenents, Acq)
1 0 No No No No No 0
2 0 Mo No No No No 0
3 0 No No No Nu No 0
4 0 No No No No MNo 0
5 0 No No No No No [t}
TOTAL 1]
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as your local povernmenfagency budgeled for nperating expenses foc the project when it is completed? ,VEQ
1f o, please explain why: peraling expenses will be determincd by the COSF
IANNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR3 YEAR4 YEARS TOTAL
lAnnual Operating Expeases plus Debi Service 1,000 1,000 1,000 1,000 1,004} 3,000
Aanual Operating Revenues (1] 0 0 0 )] {
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings

Entities who will assume the following responsibilites for this project:

iscal Agent: hn: perate: Own Land: i Asset: Aintain:
ity of Santa Ee City of Santa Fe iy of Santa Fa ity of Santa Fe ity af Santa Fr. ity of Santa Fe
Lenase/operating agreement in place? No MNo Na No No
More detaited information on project.
{a) How many years is the requested project expected te be in use before needing Renovate/Repair or Replacerment? 16 years of more
{b) Has the profcct had public input and buy-in? Yes
(¢} Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Does the preject directly benelit an entity other than itself? No
If yes, please list the other entity.
{e) Are there gversight mechanisms baikt in that would ensure timely construction and completion of the project on budget? Na
Please explain. Cily of Santa e PW Project Administrator and the City's Procurement Officer
() Other than the temporary construction jobs associated with the project, daes the project maintain or advance the region's economy? Yes
Il yes, please explain. The propesed roadway will help start up the next phase of the Tierra Contenta Development
(g) Does the project benefit afl citizens within a recognized region, district or political subdivision? Yes
il yes, please explain and provide the number of people that will henefit from ihe project. 100,000

(b} Duoes the project eliminate a risk or hazard te public health and/or safety that innediately endangers oceupants of the premises such that corrective action is urgent znd
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unavoidable? Emergencies must be documented by a Subject Matter Expert,

I yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judieiary Agency who issed the mandate.)
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ICTP Capital Project Description

Year/Rank 2022 003 Priority: High 1D:37192

Project Title: Pedestrian and Bike Safety on Camino Entrada Dr Class: Renovate/Repair Type/Subtype: Transpertation - Bike/Pedestrian/Equestrian

Contact Name:  John Romero Contact Phone:  505-955-G638 Contact E-mail:  jjromerol @santafenm.gav

Total project cost: 150,000 Proposed project start date:  July 2022

Project Location: 1606 Saint Michacl's Drive  Santa Fe NM 27504 Latitade:  35.6855 Longitude: -105.9634

Legislative Language: To plan, design right-of-way acquisition, and construct pedestrian and bicyele infrastructure improvements on Camino Entrada and around the new Southside Transit Cenler for the City of Santa
Fe MM, in Santa County.

Scope of Work: To plan, design, right-of-way acquisition. and construct pedesirian and bicvele infrastructure improvements on Camino Entrada and in the area of the new Southside Transit Center that is

under construction.

kﬂ(‘lll"l"d and Poteatial Fnnding Budpat:
tate Grant Funding should only be requested when all other lnading sources have been exhansted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
nthority Loans (NMFA), Tribal [nfrasiructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrasiructure Board (CIB), etc.

[Please complete table below with all secured and polential fanding sources,

[Funding Funding Applied For? Amount Amt Expended Date(s)
Bunrce(s) Amount Yes or No Secured to Date Rececived Comment
LBONDS 150,600 Yes 0 0
0 No 0 0
0 No [t} 0
0 No 4] 0
0 No 0 0
0 Neo 0 0
] Ne 0 0
0 No 0 0
TOTALS 130 000 { L+

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded Lo Date column must equal the amopunts listed above bere.
Estimated Costs Nol Yet Funded
Completed Funded o Date 2022 2023 2024 2025 2026 Toial Project Cost

NIA
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[Water Rights 0 0 0 0 ¢ 0 Q
ts and Rights of Way No 0 15,000 0 0 0 ] 15,000

A cquisition NIA 0 0 0 0 ] ¢

A rchaeological Studies /A 0 0 0 ¢ 1] ¢ [l

Environmental Studies A 0 0] 0 ¢ 0 0

[Planning N/A 4] 1] ] 1] 0 0

Design (EngrfAreh.) No 1] 15,000 ¢ 0 0 1] 15,000

IConstruction No 1] 120,000 [} f 0 0 120,000

[Furnishing/Equipment N/A 0 0 0 0 )] 0 Q

[TOTALS 0 150,000 [} 0 1} 0 150,000

Amoennt Not Vel Funded 150,000

[PHASING BUDGET

[Can this project be phased?  No

Phaging: Stand Alone:  Yes  Multi-Phased: No

A project single phase approach is used for projects thal can be completed with one process because it is manageable, alfordable, and will not require any foreseeable additional resources or
hetivities ty be fully operational when ¢om plete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be abie to provide reasonable projections of dates, costs, and
nding seurces for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Consiruction. Each level can be funded individually, however strong emphasis is

ut on completing all three levels.

Phase Amount Plan Design Construct Furaiish/Equip Other (Wtr Rights, # Mos lo Complete
Easemoents, Acq)
1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No Neo No No 0
s 0 No No No No No 0
TOTAI 0

Tuesilay, September 1, 2020 Santa Fe/ICIP 01001 Praject 1D:37192
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as your local government/: v hud; 1 for operating expenses for the project when it is feted? kn

Il no, please explain why: b}‘E will be discussed during the City's Budget

IANNUAL OPERATING BUDGET YEARI1 YEAR2 YEARS YHEAR4 YEARS TOTAL
Annual Gperating Expenses plus Debt Service {] [} 1] 0 0 )
AAnnual Operating Revenues 0 L[] 0 0 (] 1]
Boes the project lower operating costs? Mo

1f yes, please explnin and provide estimates of operating savings

Entities who will assume the following responsibilites for this project:

iscal Agent: n: {hperate: (hwn Land: Own Assel: Aintain:
City of Santa Fe ity of Santa Fe ity of Santa Fe ity of Santa Fe ity of Santa Fe City of Santa Fe
Lease/operating agreement in place? No No No No No

More detailed information on project.

{#) How many years is the reguested project expected to be in use before needing Renovate/Repair or Repbacement? 16 years or more
{b) Has the project had public input and buy-in? Yes
{c) 1s the project necessary to address pepulation or chient growth and if so, will it provide services to that population or dientele? Yes
(d) Regipnalism - Does the project directly benefit an entity other than itset? Ne
H yes, please list the ather entity.
(e} Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain. The Engincering Division Project Administrator and the City's Precurement Officer will provide oversight
(f) Other than the temporary construction jobs associated wilh the project, does the project maintain or advance the region's cconomy? No
If yes, please explain.
(g) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
If yes, ptease explain and provide the number of people that will benefit from the project. Yes, pedestrian and bicyele traffic is increasing and the pedestrian and bike facilities

are peor crealing unsafe cenditions for drivers, pedestrian and bicyclists, 8,000

Tuesday, September 1, 24120 Santa Fe/ICIP 01001 Project 1D:37192
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(h) Does the project eliminate a risk or hazard to public health and/or safety thal immediately endangers nccupanis of the premises sich that correetive action is urgent and
unaveidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

No
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1CI¥ Capital Project Description

Year/Rank 2022 @09 Priorily: Righ 1D:34689

Project Title: Harrison Read Sidewalk & Lighting Improvements Class: New Type/Subtype: Transportaiion - Bike/Pedestrian/Equestrian

Contact Name: John Romere Contact Phone:  505-955-6638 Contact E-mail:  jjromerei@santafenm.gov

Totat project cost: 572,600 Proposed projecl stari date:  July 2022

Project Loeation; Harrison Road between Cernllos and Agua Fria - Santa Fe NM 87507 Lofitude: 35661404 Longitude: -105.988494

Legislative Langnage: To plan. design, nght-of-way acquisition, and construct lighting and sidewalk improvements along Harrison Read from Cerrillos Read to Agua Fria Road in the City of Santa Fe, NM, Santa Fe
County

Seope of Work: Ta plan, design, right-of-way acquisition, and censtruct Jighting and sidewalk improvements to improve pedesirzan safety along Harrison Read from Cerrillos Read to Agna Fria Read. The

Cily wil} fallow policies and procedures and comply with the State of New Mexico Procurement Code in the Request for Proposal processes.

Becured and Poieniial Funding Budget:

Btate Grant Funding should anly be regquested when zll other funding sources have been exhausted if entity is providing matehing funds, i.e, Federat, Local Taxes, Fees, NM Finance
lAuthorily Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (C1B), #ic,

iPlease complete table below with afl secured and potential lunding sources.

Fonding Funding Applied For? Amount Amt Expended Date(s}
Source(s) Amount Yes or No Sceured to Date Received Coniment
LBONDS 400,000 Yes 400,000 4]
¢ Ne 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 G
0 No 0 0
TOTALS 400 000 400,000 0

Project Budget - Complete the Budget below. Only include unfunded or unseeured funds under each project year, Note; Funded to Date column nust equat the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded (o Date 2022 1023 2024 2023 2026 ‘Total Projeel Cost

NIA,

Tuesday, September 1, 2020 Santa FefICLP 01001 Project 1D:34689
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[Water Rights ] 0 0 0 0 0
[Easements and Rights of Way No [} 5,000 1] 0 ¢ 0 5,00
A cquisition NA i} 0 i} 0 ¢ 0
rchacological Studies N/A 0 0 ] 0 L] 0
Environmental Studies N/A 0 0 0 [ ¢ 1]
Planning Ne 0 5,000 1] 0 0 0 5,00
Design (Engr./Arch.) Ne 28,000 12,000 0 0 0 0 406,00
IConstruction Na 372,000 150,000 0 [ 0 0 522,00
[Furnishing/Equipment NA 0 o 0 ] 0 1]
TOTALS 400,000 172,000 0 1] 0 0 572,00

Anount Not Yet Funded 172,000

PHASING BUBGEY

Can this project be phased?  Yes

Phasing: Stand Alone: No Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
hctivities to be fully operational when complet

IA project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

Tf the multi-phase approach is being used it is required to provide accurate dates, cosis, and funding seurces for prior phases, and he able 4o provide reasonable projections of dates, costs, and

funding sources for fitare phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction, Each level can be funded individualty, however strang emphasis is

put on completing all three levels,

Phase Amonnt Plan Design Construet Furnish/Equip Other {Wir Rights, # Mos to Compleie
Easements, Acq)
1 50,000 Yes Yes No Neo Yes 12
2 350,800 Noe No Yes No No 12
3 0 No No No No No 0
4 0 No MNo No No No 0
5 0 No No No No No 0
TOTAL 400 000

Tuesday, September 1, 2020 Santa ¥Fe/ICIP 1001 Project ED: 34689
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[Has younr lacal goverpmentfagency budgeted for operating e for the projeciwhen it is.completed? |Vpl:

ITno, please explain why:

BWNNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
nnual Operating Expenses plus Debt Service 1,000 1,000 1,000 1,000 1,000 5,000
Aanual Operating Revenues 0 ] 1] fi 0 i
Boes the project lower operating costs? No

Il yes, please explain and provide estimates of operafing savings

Entities who will assume the following responsibilites for ihis project:

Fiscal Agenf: AW Operate; Owen Land: Dwn Asset: aintain:
City of Santa Fa ily of Sania Fe iy af Sania Fe ity of Santa Fe ity of Santa Fe ity af Santa Fe
Lease/operating agreement in place? No No No No No

More detailed information on project.

{») How many years is the requested project expected to be in use before needing Renovate/Repair or Replacemeni? L6 years or more
{b) Has the project had public input and buy-in? Yes
{c} Is the project mecessary to address population or client growth and if se, will il provide services to that population or clientele? No
(d) Regionalism - Does the project direcily benefit an entity other than itseff? Yes

H yes, pleasc list the other entity. The proposed sidewalk and lighting will accommodate pedestrian traffic originating from a regional community shelter called Interfaith Community

Sheller at Pete’s Place.

(e} Are there oversight meclianisms bailt in that would ensure timely construction and completion of the project on budget? Yes

Please explain. Public Works / ngimeering Division, Shirley Redriguez the city's acting procurement officer will provide project oversight
(f} Other than the temporary censtraction jobs assoctated with the project, does the project maintain or advaace the region's economy? No

If yes, please explain.
(g) Deoes the project benefil all citizens within a recognized region, district or political subdivision? Yes

If yes, ptease expiain and provide the number of peaple that will benefit from the project. This will benefit people infaround the area as well as the individuals obtaining services

Tuesday, September 1, 2020 Santa Fe/1C1P 0100] Project TD;:34689
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at the homeless shelier. Approximately 5,000 pecple
(h} Dees the project eliminate u risk or hazard to public health andfor safely that immediately endangers occupants of the premises such that cerrective action is wrgent and
unavoidable? Emergeacies must be decumented by a Subject Matter Expert.
If yes, please explain. {[f mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandaie.)

Tuesday, Scptember 1, 220 Santa Fe/lCIF 01001 Praject TD:34689
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ICIP Capital Project Description

Year/Rank 2022 010 Priority: High 1D:14041
Project Titte: Traffic Signing and Pavement Marking Maintenance Class: New Type/Subtype: Transportalion - Highways/Roads/Bridges
Contact Name:  John Romero Contact Phone:  505-935-6638 Contact E-mail:  jjromero] @ei santa-fe nm.us

Total project eost: 150,000 Proposed project start date:  July 2022

Project Location: 1142 Siler Road  Santa Fe NM 87501 Latitude:  35.3940 Lengitude: -105.5947

Legislnlive Lﬂnguﬂge: To plan and upgrade aging street signs, pavement marking to current MUTCD standards within the City of Santa Fe, Santa Fe, MM, in Santa Fe County.
S(_‘Qpe of Work: Upgrade traffic signs 10 current MUTCD standards for reflectivity & visibility. Replace worn out pavement markings with retro reflective preformed markings, The City will follow policies

and procedores and comply with the State of New Mexico Procurement Code in the Reguest for Proposal processes.

tecured and Patentizl Funding Budget:
tate Grant Funding should only be requested when all other funding scurces have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
A uthority Loans (NMFA), Tribal Infrastructure Fund {TIF), Water Trust Board {WTB}, Public School Facility Autharity (PSFA), Colonia's Infrastructure Board (CIB), etc.

IPlease complete table below with all secured und potential lunding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)
Sourca(s) Amount Yes or No Secured to Date Received Comment
LBONDS 150,000 Yes 0 4
0 Ne 0 G
0 No 0 ¢
o Ne 0 0
] No 0 0
G No 4] 0
9 No ¢ 0
0 No 0 0
TOFALS 156,000 Q (]

Project Budget - Complele the Budget below. Only include unfunded or unsecored fands under each projeet year. Note; Funded to Date columa must equal the amounts listed above here,
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

[Water Rights NA 0 1+ 0 0 1] 0

Tuesday, September i, 2020 Santa Fe/[CIP 01001 Project ID:1904F
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[Easements and Rights of Way N/A 0 0 { ) [ 0

lAcquisition N/A 0 0 0 ¢ 0 0

IArchaeclogical Studies N/A 0 0 1L ¢ 1] 0 bl

[Environmental Studies M/A 0 0 ¢ ) 0 0

Planning No 0 0 0 1] 1] 0

Design (Engr./Arch.) No 0 ¢ ¢ 0 L 0

Construction No 0 150,000 [} 0 0 [1} 150,001

Furnishing/Equipment MNa 0 4] 14 ¢ 0 0 q

TOTALS 1} 150,000 1] 0 0 ] 150,00
AmeuntlotYetFugded 120,000

PHASING BUPGET

Can this project be phased?  No

Phasing: Stand Alone: Ne Multi-Phased: Mo

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and wilt nof require any foreseeable additional resources or
pclivities to be fully operational when complete.

[A project multi-phased approach is used for breaking down very large projects into manageable standalene paris that are indepeadently functional and easier fo fund.

[If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prier phases, and be able to provide reasonable projections of dates, costs, and]
Hunding sources for future phases, In addition, each mutti-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put en completing ail three levels,

Phase Amount Plan Design Canstruct Furnish/Equip Other (Wir Rights, # Mos to Complete
Easemenis, Acq}
1 ¢ Mo No No No No 0
2 ¢ MNo No No No No 0
3 ¢ No No No No No 0
4 0 No No No No No 0
5 0 Ne No No No No 0
TOTAL 1]
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1. L{oc operating expenses for the peoject when it is ¢

pleted? lYN

18 yiur Iocal gover ifagency |

Il no, please explain why:

NNUAL OPERATING BUDGET YEAR1 YEAR 2 YEAR 3 YEAR 4 YEARS TOTAL
nnual Operating Expenses plus Debt Service 2,000 3,000 10,000 106,000 150,000 265,000
nnual Operaling Revenes Q 1] 0 1] 0 1]

Dacs ke project bower operating costs? No
If yes, please explain and provide estimates of operating savings

Entities who will assume the following responsibilites for this project:

iscal Agent: Own: nerate: wn Land: whn Asspl: aintain:
City of Santa Fe City of Santa Fe ity of Santa Fe ity of Santa Fe ity of Santa Fe ity of Santa Fe

Lease/operating agreement in place? No ] o No MNo
More detailed information on project.
(a) How many years is the requesied project expected 1o be in use before needing Renovate/Repair or Replacement? 1-9 years
(b} Has the project had public input and buy-in? No
{c) Is the project necessary to address population or client growth and if s0, will it provide services lo that popuiation o elientele? Yes
{d) Regionalism - Does the project directly benefit an entity other than itsel? No

il yes, please kist the other entily.
{e} Arethere oversight mechanisms buoilt in thal would ensure timely consiruction and completion of the project on budget? Ne

Plense explain. Public Works Department/Engineering Division will provide praject oversight and Shirley Rodriguez the city's acting procurement officer.
(f} Other than the temparary consiruction jobs associated with the project, does the project maintain or advance the region's economy? No

If yes, please explain.
(2) Does the project benefit all citizens within a recogaized region, district or political subdivision? No

If yes, please explain and provide the number of people that will benefit from the project.
{h} Does the project eliminste a risk or hazard to pubfic health and/or safely that immediately endangers occupants of the premises such that corrective action is urgent and MNe

Tuesday, Seplemher t, 2020 Santa Fe/ICIPF DEGH Project 11:1404]
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unaveidable? Emergencies must be documented by a Subject Matter Expert.

I yes, please explain. (If mandatory, provide Summary Page of the Federal, Siate or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 011 Priority: High 1D:13943
Project Title: Traffic Signals Comm. Design & Install Class: New Type/Subiype: Transportation - Highways/Roads/Bridges
Contact Name:  John Romero Contact Phone:  505-955-6638 Contact E-mail:  jjromerol @ct santa-fe nm. us

Total project cost: 500,000 Propased project stard date:  July 2022

Project Location: 1142 Siler Road  Santa Fe NM 87502 Latitude: 353940 Longitude: -105.5947

Legislative Language: To design and install Traffic Signal Communications hardware and software with the Citv of Santa Fe, Santa Fe, NM in Santa Fe County.
Scope of Work: Instali and program traffic signal communication cguipment and softwarg 1o attain more efficient traffic flows, The City will foliow policies and procedures and comply with the State of New

Mexica Procurement Code in the Request for Proposal processes

Serured and Potential Fuading Bodgst:
Ktate Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
i uthority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public Scheol Facility Authority (PSFA), Celonia's Infrastructure Board (CIB), ete.

Please com plete table below with all secured and petential funding sources.

IFunding Funding Applied For? Amount Amt Expended Date(s)
[Sottree(s) Antount Yes or No Secured to Date Received Comment
LBONDS 500,000 Yes 0 4]
No 0 4]
0 No 0 0
0 No 0 0
0 No 0 0
] No 0 0
¢ No G 0
¢ No O 0
TOTALS 00 008 4] 0

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year, Note: Funded to Date column must equal the amounts listed above here,
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

[Water Rights NIA 0 0 0 [t} ] 0 L

Tuesday, September 1, 2020 Santa Fef/ICIP 0F00] Project ED;13943
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Easements and Righis of Way NiA 0 ¢] 0 )] 1] 0

A cquisition N/A 0 (] 0 ¢ 0 0

Archaeological Studies N/A 0 0 ] 1] 0 0

[Environmental Studies N/A 1] 0 0 0 1} i} 0

[Planning N/A 0 100,000 ] 0 0 0 160,600

IDesign (Engr.fArch.) No 0 100,000 0 0 ] 0 100,004

IConstruction No 0 200,000 0 0 0 0 200,000

[Furnishing/Equipment No 0 100,000 0 0 0 0 100,00

[TOTALS 0 500,000 1] 1] ] 1] 500,000
Aumount Not Yot Fupded 300,000

IPHASING BUDGET

ICan this project be phased?  Yes

[Phasing: Stand Alone: No Multi-Phased: Yes

JA project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will sl vequire any foreseeable additional resources or
pctivities to be fully operational when complete.

I project multi-phased approach is used for breaking down very large projects inte manageable standatone parts that are independently funetional and easier to fund.

Il the malti-phase approach is being used it is required to provide accurate dates, costs, and funding sonrces for prior phases, and be able (o provide reasonable projections of dates, costs, 2nd

ding seurces for fitture phases. In addition, each multi-phase has three main levels: Planning, Design, aod Construetion. Each fevel e2n be funded individually, however strong emphasis is

jput on completing all three levels.

Phase Amounf Plan Design Construct Furnish/Equip Other (Wtr Righis, # Mos to Complete

Enascments, Acq}
1 100,000 Yes No No No Ne 6
P 100,000 No Yes Ne No No
3 300,000 No No Yes Yes No 12
4 o No Nao No No No
5 G No MNo No No No 0
TOTAIL 00000
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T no, please explain why:

ANNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR 3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 8,000 8,000 120,000 0 144,000
Annoal Operating Revenues 1] i} [1] { )
Daes the project lower operating costs? Yes
1f yes, please explain and provide estimates of operating savings Improves efficiency in diagnostics for signals
Entities who will the lollowing r ibilites for ihis project:
jscal Agent: Wi perate: hwn Land: Own Asset: Nainfain:
ity of Sanla Fe 1ty of Santa Fe ity of Santa Fe ity.of Santa Fe/NMDOTCity of Santa Fe/NMDOTCity.of Santa Ee/NMDOT
Lease/operating agreement in place? No MNo Yes es Mo
More detailed information on project,
{#) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 10-15 vears
{b} Has the project had public input and buy-in? Yes
(¢} 1s the project necessary to address popuolation or client growth and if so, will it provide serviees to that population or clientele? Yes
{d) Regionalism - Does the project directly benefit an entity other than itsell? Yes
If yes, please list the other entity, New Mexico Departinent of Transportation
{e} Ave there eversight mechanisms built in that wonld ensure timely construction and completion of the project on budget? Yes

Please explain.

Public Works Department/Engineering Division would be project oversight and Shirley Rodriguez the city's acting procurement officer.

(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region’s economy? Yes
Tt yes, please explain. New Mexico Department of Transpertation
(2) Dues the project benefit all citizens within a recognized region, district or political subdivision? Mo
If yes, please explain and provide the nuniber of people that will benefit from the project.
{h) Toes the project eliminate a risk or hazard to public health and/or safety that imntediately endangers occupants of the premises such that corrective action is urgent and No

Tuesday, September 1, 2020
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unavoidable? Emergencies must be documented by a Subject Matter Expert,

I yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

Tuesday, September 1, 2020 Santa Fe/[CTP 1001 Project 1D:13943




Infrastructure Capital Improvement Plan FY2022-2026

ICIP Capital Project Description

Year/Rank 2022 012 Priority: High 1D:27608
Project Title: Traffic Calming Improvements Class: New Type/Subtype: Fransportation - Highways/Roads/Bridges
Conlact Neme:  John Romero Contact Phone:  503-955-6638 Contact E-mail:  jjromero | @i santa-fe.nm

TFotal project cost: 100,000 Proposed project start date:  July 2022

Projeet Location: 200 Lincoln Avenue  Santa Fe NM 87301 Latitade: 35690250 Longitude: -105.939035

Legislative Eanguage: To plan, design and construct traffic calming for various strects within the City of Santa Fe, Santa Fe, NM in Santa Fe County.

Secope of Work: To plan, design, and construct traffic calming for various sireets within the ity of Santa Fe. The Cigy will follew policics and procedures and comply with the State of Mew Mexico

Procurement Code in the Request for Proposal processes.

knrurpd andd Patential Fanding Budget:
klate Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
A uthority Loans (NMFA), Tribal Infrastrocture Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board {CIB), etc.

[Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date{s)
[Source(s) Amount Yes or No Secured 1o Date Received Comment
[LBONDS 100,000 Yes 4 0
¢ No 4] 0
0 No 0 0
0 No 0 0
0 Na 0 0
0 No 0 4]
0 No 0 ]
0 No 1} 0
TOTALS 10,000, 0 1]

Pruject Budgel - Complete the Budget betow. Only include unfunded er unsecured fands uader each project year. Note: Funded to Date column must equal the amounts listed ubove here.
Estimated Caosts Not Yet Funded
Cempleted Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

Water Rights NIA 0 0 0 0 ] 0 0

Tuesday, September 1, 2020 Santa Fe/ICIP 01001 Project TD:27608
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[Easements and Rights of Way N/A 0 0 ¢ 0 [t} 0
A.cqnisition N/A 4] 0 ¢ 0 1] 0
Archacological Studies N/A 4] 0 1] 0 0 0
Enviroumental $tndics N/A 1] 0 1] 0 0 0
lanni Yes 0 0 ¢ i} 1] 0
[Design (EngrtArch.) Yoz ¢ 0 [ 0 ] 0 a
IConstruction No Q 108,000 0 0 0 0 100,004
[Furnishing/Equipment No 0 0 1] )] 0 0
[TOTALS 0 100,000 0 1} 0 0 100,000
Amount Not Yet Fanded 100,000

IPHASING BUDGET

[Can this project be phased?  No

[Phasing: Stand Alone:  Yes Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process becsause it is manageable, affordable, and will not require any foreseenble additional resonrces or
netivities fo be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standatone parts that are independently functional and easier to fund,

if the miukti-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonnble projections of dates, cosis, anc
funding sources for uture phases. In addition, each multi-phase has three main levels: Planning, Design, and Construetion. Each level can be funded individually, however strong emphasis is

put an completing all three levels.

Phase Amount Plan Design Construct Furaish/Equip Other (Wtr Rights, # Maos to Complete
Easements, Acg)
i 0 No No No Ne No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No o
5 0 No No No No No 0
TOTAL {

Tuesday, September 1, 20200 Santa Fe/1CTP 01001 Praject 1D:27608
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as your lacal gover i/, y hudgeted for operating expenses for the praject when it is completed? L\'n

If no, please explain why: |This progect wilt not add ofe for the City.
NNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR 3 YEAR 4 YEARS TOTAL
nnual Operating Expenses plus Debt Service L) 0 0 0 0 0
nnual Operating Revenues L] { L] L] )] 0

Does the project lower operating costs? No
ITyes, please explain and provide estimates of operating savings

Entities who will assume the following responsibilites for this project:

E:[‘al Apent: Own: perate: wn Land: wn Asset: aintain:
ity of Santa Fe City of Santa Fe ity of Santa Fe ity of Santa Fe ity nf Santa Fe Hy.of Santa Ee
Leasefoperating agreement in place? lNU No o o o

More defailed information on project.

{a} How many years is the requested project expected Lo be in use before needing Renovale/Repair or Replacem ent? 1-9 years
(b) I1as the project had public inpul and buy-in? Mo
{c) 1s the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d} Regioaalism - Daes the project directly henefit an entity other than itsell? No
If yes, please list the other entity,
{e} Arelhere oversight moechanisms bailt in that would ensure timely construction and completion of the project on budget? Yes
Please explain. Public Works Department/Engineering Division will be proect oversight and Shirley Redriguez the city's acting procurement officer.
(fy Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Na

I ves, please explain.
(g} Daocs the project benefil all citizens withia a recognized region, distriet or pilitical subdivision? Ne
If yes, please exptain and provide the number of people that will benefit frem the project.

(h} Voes the praject eliminate a risk or hazard 16 public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

No

Tuesday, Scptember 1, 2020 Santa Fe/lCIP 0L00) Project 1D:27608
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unavoidable? Emergencies must be decumented by n Subjeci Matter Expert.

If yes, please explain, ([T mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.}

Tuesday, September 1, 2020 Sunta Fe/ICIP 0100 Project 1D:2760%




Infrastructure Capital Improvement Plan FY2022-2026

ICIP Capital Project Description

YearfRank 2022 013 Priority: High TD:32383
Project Title: Aceguia Tra:l Exlension Class: New Type/Subtype: Transportation - Bike/Pedestrian/Equesirian
Contact Name:  John Romero Contact Phone:  503-953-6538 Contact E-mail:  jyromerol(@ci santa-fe.nm.us

Total project cost: 1,500,000 Proposed project start date:  July 2022

Project Localion: Rufina/South Meadows to San Felips  Santa Fe NM 37501 Latitude: 353831 Longitude: -106.0228

Lepgislative Language: To plan, design, right-of-way acquisition and constrzct multi-use trail for Rufina/South Meadows te San Felipe within the City of Santa Fe, Santa Fe, NM in Santa Fe County.

Scope of Work: To plan, design, right-of-way acquisition and construct multi-usc trail for Rufina/South Meadows to San Felipe. The City will follow policies and procedures and comply with the State of

New Mexico Procurenient Cede in a sealed bid process.

ketllred and Potential Funding Budget

kfate Grant Funding should only be requested when all other funding sour¢es have been exhausted if eatily is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Wuthority Loans (NMFA}, Tribal Infrastruciure Fund (TIF}, Water Trust Board (WTB), Public School Facility Aunthority (PSFA), Colonia's Infrastructure Board (CIB), elc.
Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)
Bource(s) Amount Yes or No Secared to Date Received Comment
LBONDS 1,506,000 Yes 0 0
¢ No 0 0
a No 0 0
0 No Q 0
0 No ] 0
0 No 0 0
0 No 0 0
0 No 0 1]
TOTALS b 500 000 0 b

Project Budget - Complete the Budget below. Only incede unfunded or unsecured funds under each projeet year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 TFotal Project Cost

Water Rights A 0 0 0 1] [ 0

Tucsday, September 1, 2020 Santa Fe/LCTP 01003 Project 1D:32383
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Fasemenis and Rights of Way Ne 0 200,000 0 0 1] 0 200,00

A cquisition N/A 0 0 0 ] U 0

lArchaeclogical Studies /A 0 0 0 ¢ 0 0

[Environmental Studies No 50,000 0 L 0 0 0 50,000

Planning Yes 0 0 ¢ 0 L] 0 1

Design (Engr./Arch.} No 250,000 0 0 0 0 [\ 250,00

Construction No 0 0 1,000,000 0 0 0 1,006,00

Furnishing/Equipment N/A 1] 0 ] 1] ] 0 0

TOTALS 300,000 200,000 1,000,000 0 ¢ ¢ 1,500,000
Auouat NoL et Fuaded 1200000

PHASING BUDGET

Can this project be phased? No

IPhasing: Stand Alone:  Yes Multi-Phased: No

[A project single phase appronch is used for projects that can be completed with one process becanse it is manageable, affordable, and will not require any foreseeable additional resources ar
krctivities to be fully operational when complete.

lA project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently funetional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sonrces for privr phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction, Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other {Wtr Rights, # Mos to Complete
Easements, Acq)
1 0 No Nn No No No 0
2 0 Nao No No No No 0
3 0 No Mo Mo Ne No ]
4 0 No No No Ne No 0
5 0 No No Neo Ne No ¢
TOTAL {}
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as your lacal gover t/agency had d for opevating expeases. for the project when it is c leted? L/N

1 1o, please explain why:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS TOTAL
[Annual Operating Expenses plus Debt Service 1,000 1,000 1,000 1,000 1,000 5,000
tinnual Operating Revenues 1] 0 0 i i] 1]
Does the project lower operating costs? No

Ifyes, please explain and provide estimates of operating savings
Entities who will assume the follewing responsibilites for this project:

Fiscal Ageni: Owna: Operale: wit Land: wi Asset: Aintain:
ity of Santa Fe City of Santa Fe City of Santa Fe. ity of Santa Fe ity of Santa Fe ity of Sania Fe

Lease/operating agreement in place? (] No No No Na
More detailed information on project.
(n) How many years is the requested project expected to be in use before nceding Renovate/Repair or Replacement? 1-9 years
{b} las the praject had public input and buy-in? Yes
(c} Is the project necessary Lo address papulation er client growth and if so, will it provide services to that population or clientele? Yes
(d} Regionatism - Does the project directly benefil an entity other than itscll? MNo

If yes, plense list the other entity.
{2) Arc there oversight mechanisms built in that wonld ensure timely construction snd completion of the project on budget? Yes

Please explain. Public Works Departiment/Engineering Division would be project oversight, Shirtey Rodniguez the city's acting procurement ofTicer.
{0 Other thun the tenporary construction jobs associated with the project, does the preject maintain or advance the region's economy? No

If yes, please explain.
(g} Does the project benefit all citizens within a recognized region, district or political subdivision? No

IT yes, please explain and provide the number of people that will benefit from the project.

(h) Does the project elintinate a risk or hazard 1o public health and/in safety that immediately endangers occupants of the premises such thai corrective action is nrgent and

“Fuesday, September 1, 2020
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anaveoidable? Emergencies must be documented by a Subject Matter Expert,

If yes, please explain. (Ef mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 014 Priority: High 1D:33721
Project Title: Nichols Outlet Rehabilitiation Class: Renovate/Repair Type/Subtype: Water - Water Supply

Contact Name:  Robert Jorgensen Contact Phone:  5035-953-4265 Contact E-mail:  mjorgensen{@ci_santa-fe.nm.us

Totat project cost: 1,500,000 Proposed project start date:  August 202}

Project Location: 1780 Canyon Road  Santa Fe NM 87301 Latitede: 356882 Longitude: -105.8808

Legislative Language: To construct a repair for the Nichols Dam outlet condnit for the City of Santa Fe, Santa Fe NM in Santa Fe Coumy.

Scope of Work: Construct repair for Nichols Dam outlet conduit; Work will inctude dealing of conduit joints, conduit lining, and filter diaphragm around conduit near outlet. The City will follow policies and

procedures and comply with the Stare of New Mexico Procurement Code in the process would be to procure the services viz RFP of a planning and design consullanl, once that Phase is
complete, 2 RFB process would be proenred to seoure the services,

Secured and Potential Funding Budpet:

Btale Grant Funding should only be requested when all other funding sonrces have been exhansted if entity is providing matching funds, Le. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board {(WTB), Public School Facility Authority (PSFA), Colonia's Infrastruciure Board (CI1B), ete,

Ptease complete table befow with all secured and potential funding sowrces.

Funding Funding Applied For? Amount Amt Expended Date(s)

Source{s) Anmount Yes or No Secured to Date Received Comment
0 No 0 0 Legislative
0 No 0 0
0 Ne 4] G
0 Na G Q
G No 0 0
Q No 0 0
0 No 0 0
0 No 0 ]

TOTALS 0 0 0

Project Budget - Comptete the Budget below. Only include unfunded or unsecured fands under each project year. Note: Funded to Date coalumn must equal the amounty listed nbove here,
Estimated Costs Not Yet Funded
Caripleted Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

Tuesday, Sepember 1, 2020 Santa FelIC11* 01001 Project 1D:33721
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[Water Rights NiA 0 0 0 0 )] 0 0

[Easemenis and Rights of Way NiA 0 0 0 )3 (1} 0 Ll

A cquisition N/A 0 0 0 0 [} 0 0

Archacotogieal Studies NIA 0 0 0 0 1] 0 0

[Environmental Studies N/A 0 0 0 0 [t} ] 0

[Planning Yes 0 0 0 0 0 0

Design (Engr./Arch.) No [1] 0 0 ] 0 ] 0

IConstroction Na 0 1,500,000 0 1} 0 1] 1,500,000

Furnishing/Equipntent NA 0 0 0 0 0 0 0

TOTALS 0 1,500,000 0 0 0 0 1,500,00
Anguat Not Yet Funded L500.800

IPILASING BUDGET

ICan this project be phased?  No

IPhasing: Stand Alone:  Yes Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is nanageable, affordable, and will not require any foreseeable additional resources or
krctivities to he fully eperational when complete.

|A project mubti-phased approach is used for breaking down very large projects into manageable standalene parts that are independently funclional and easier to fund.

If the multi-phase approach is being used i is required to pravide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and|
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level ean be funded individually, however strong emphasis is

put on completing all threee levels.

Phase Amouni Plan Design Construct Furnish/Equip OCther {Wtr Rights, # Mos to Complete
Ensements, Acg)
1 0 No No No No No 0
2 G No Nu No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No Mo 0
TOTAL ()

Tuesday, September 1, 2020 Santa FefICIP DECHH Project 1T3:33721
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s your lncal government/agency bud i for operating expenses for the project when it is completed? INu
1M no, please explain why: /E is approved on annual basis
NNUAL OPERATING BUDGET YEAR1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
nnaal Qperating Expenses plus Debt Service ] 0 0 ] [ 0
nanal Operating Revenues { { ] 1 [}] 1)
Daoes the project lower operating costs? No

1f yes, please explain and provide estimates of operating savings

Entities who will assume the lollowing responsibilites for this project:

E:[‘al Agent: QOwn: DOperate: wa Land: hwi Assetf: Maintain:
ity of Sania Fe City of Santa Fe ity of Santa Fe ity of Santa Fe ity of Santa Fe ity of Santa Fe
Lease/operating agreement in place? o No No No No

More detailed infoermation on project.

{a) How many years is the requested project expected te be ia use before needing Renovate/Repair or Replacement? 16 years of more
{b) Ias the project had public input and buy-in? Yes
{c) Is the project necessary to address population or client growth and if 5o, will it provide services to that population or clientele? Ne
(d) Regionalism - Docs the project diveclly benefil an entity other than itself? No
Il yes, please list the other catity.
(e} Are there oversight mechanisms buill in that wonld ensure timely construction and completion of the project on budget? Yes
Plcase explain. City stafl will manage ihe construction in conjunction with a hired Construction Manager, Shirley Rodriguez the city's acting procurement officer
{f) Other than the tempaorary construciion jobs associnted with the preject, does the project maintain or advance the region's cconomy? No

1f yes, please explain.
(g} Docs the project benefit all citizens within 2 recognized region, district or political subdivision? No
If yes, please explain and provide the numbesr of people that wilt benefit from the project.

(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corvective action is wrgent and

No
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unavoidable? Emergencies must be documented by a Subject Matier Expert,

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 015 Priorily: Righ 1D:33684
Project Title: Cerrillos - Sandoval Intersection Improvements Class: Replace Existing Type/Subtype: Transportation: - Highways/Roads/Bridges
Contact Name:  John Remere Contact Phone:  505-955-6638 Contact E-maik:  jyromerol{ci.santa-fe.nm.us

Total project cost: 2,000,000 Proposed project start date:  July 2022

Project Location; Imersection of Cemnllos Road and Sandoval  Santa Fe NM 87501 Latilude:  35.682741 Longitude: 105944707

Legislative Language: To plan, design and constret 1 celion Impr tathe i ion of Cerrillos Road and Sandovat Street in the City of Santa Fe, Sanla Fe, NM in Santa Fe County.

Secope of Work: To plan, design, and construct micrscetion improvements to the intersection of Cermillos Road and Sandoval Sirect including geometric improvements 1o improve vehicular safoty, pedesinan

safety, and traffic flow . The City will follow policies and procedures and comply with the State of New Mexico Procurement Cede n a scaled bid process.

Becured and Potential Fonding Budget:
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Huthority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public Schoo! Facility Authority {PSFA), Colonia‘'s Infrastructure Board (CIB), #ic.

Please complete table below with all secured and poteatial funding sources.

Funding Funding Applied For? Amouni Amt Expended Date(s)
[Source(s) Amount Yes or No Secured to Date Received Commeni
LBONDS 2,000,000 Yes 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 1}
0 No 0 ]
0 No 0 0
TOTALS 2 000 000 Q 0

Project Budget - Camplete the Budget below. Only fuclude unfunded or unsecared funds under each project year, Note; Funded to Date coluemn must equal the amtounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

Water Rights Nia 0 & 0 0 ] 0 0

Tuesday, September 1, 2020 Santa Fe/ICIP (1002 Project [D:33684




Infrastructure Capital Improvement Plan FY2022-2026

[Easements and Rights of Way No 0 25,000 [} 0 L1} 0 25,00

Acquisition No 0 25,000 0 0 )] 0 25,00

Archacological Studies Mo 0 10,000 0 0 ] 0 10,00

Environmental Studies No 0 10,000 0 0 )] 0 19,0008

Planning NA 0 ¢ 1] 1] ¢ 0 Q

Design (Engr./Arch.) No 0 230,060 i} [\] 1 0 230,00

Construction No 0 4] 1,700,000 1} 0 0 1,700,000

[Furnishing/Equipment NiA 0 i} 0 1] 0 0

TOTALS 0 300,000 1,700,000 0 0 0 2,000,000
AmountNoL YL Funded Ll 000

IPHASING BUDGET

ICan this project be phased?  Yes

Phasing: Stand Alone:  No Multi-Phased: No

A project single phuse approach is used for projects that can be compleled with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
hctivities to be Tulky operational when complete.

A project multi-phased approach is used for breaking down very Earge projects into manageable standalone parts that are independently functional and easier (o fund.

Il the multi-phase approach is being used it is required to provide aceurate dates, costs, and funding sources for prior phases, and he able to provide reasonable projections of dates, costs, and
funding sources for future phases, In addition, each multi-phase has three niain levels: Planning, Design, and Construction. Each level can e funded individnally, however strong emphusis is

put on completing all three levels.

Phase Amount Plian Design Caonstruct Furnish/Equip Other {Wir Rights, # Mos to Complete
Easements, Acg)
1 300,000 No Yes No Ne Yes 12
2 1,700,000 No No Yes No No 12
3 0 No No Neo No No
4 0 No No No Ne No 0
5 0 No Neo No No No 0
TOTAL 2.000.000
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las_yanr Jocal gnvernment/ageney budgeted for aperating expenses for the praject when it is completed? IVH

If no, please explain why:
ANNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debl Service 1,000 1,000 1,000 1,000 1,000 5,006
A nnual Operafing Revenues 0 1] ] i 0 (]
Does the project lower operaling costs? No

If yes, please explain and provide estimates of ¢perating savings

Entities who will assume the fellowing responsibilites for this praject:

iscal Agent: wn: perate: hwn Land: Own Asset: Maintain:
ity of Santa I'e ity of Santa Fe iy of Sania Fe ity of Santa Fe City of Sanla Ee City of Santa Fe
Lease/operating agreement in place? No o o Na bl

More detailed information on project.

{a) How many years is the requested praject expected to be in nse before needing Renovate/Repair or Replacement? 10-15 years
{b) Has the project had public input and buy-in? No
{e) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
{d) Regionalism - Does the project directly benedit an entity other than itself? No
If yes, please list the other entity.
{e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain. Public Works Drepartment will provide project aversight, Shirley Redriguez the city's acting procurement officer.
(f) Other than the temporary construction jobs assaciated with the project, does the project maintain or advance the region's economy? Ne

Il yes, plense explain,
(g} Does the praject benefit all citizens within a recognized region, district or political subdivision? No
I yes, please explain and provide the number of people that will benefil from the project.
(h) Does the project eliminate « risk or hazard to public health and/or safety that immediately endangers ocenpants of Lthe premises swch that corvective action is urgent and

‘Tuesday, September 1, 2020 Sania Fe/ICIP 0)00] Project [D:33684
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unavoidable? Emergencies must be documented by a Subject Matter Expert,

If yes, please explain. {Ef mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the nandate.)
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1CIP Capital Project Description

Year/Rank 2022 016 Priority: High ID:33693
Project Title: Grant-Griffin Intersection Improvements Class: Replace Existing Type/Subtype: Transporiation - Highways/Reads/Bridges
Contact Nante:  John Romero Centact Phone:  505-955-6638 Contact E-mail;  jjromerol@ci.santa-fe.nm.us

Total project cost: 300,000 Proposed project siart date:  July 2022

Project Location: Intersection of Grant Avenue and Griffin Strect Santa Fe NM 87301 Latitude:  35.689472 Longilude: -105.9440377

Legjslative Language: Ta plan, design and conslucl intersection improvements to the intersection of Gront Avenue and Griffin Street in the city of Samia Fe, Santa Fe County,

Scope of Work: Ta plan, design, and construct intersection improvemens in the intersection of Grant Avenue and Griffin Street including geomeiric imp to improve pedesirian safety. Santa Fe

Counly is planning improvements to the old County Judicial Complex on the comer of Grant Avenue and Federal Place. which will convert ro new administrative offices. This complex is
planngd to open in 2020 After opening, this will generate an increase in pedestrian traffic alang Grant Avenue, including the interseetion of Grnt Avenuc and Griffin Strect. The City will
follow policies and procedures and comply with the State of New Mexico Procarement Code in the Request for Proposal processes.

tecuredandl’nfnnfinl"‘ ding Budget:

tate Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (C1B), elc.
[Please complete table below with afl secured and potential funding sources.
Funding Funding Applied For? Amount Amt Expended Date(s)
BSonrce(s) Amount Yes or No Secured to Date Received Comment
LBONDS 300,000 Yes 4] 0
0 HNo 0 0
0 No 0 0
0 No 0 ¢
0 No 0 0
0 No ] 0
[t} No 0 0
0 No 0 0
TOTALS 300,000 0 {Q
Project Budget - Complete the Budget below. Oaly inclede unfunded or unsecured funds ander each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded te Date 2022 2023 2024 2025 2026 Total Preject Cost

Tuesday, September I, 2020 Santa Fe/ICIP 01001 Project 1D:33693
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[Water Rights N/A 0 ¢ 1] 0 0 0

[Easements and Rights of Way N/A 0 0 ] 0 0 0

Acquisition NA 0 0 0 0 0 0 Q
Archaeological Studies No 0 10,000 0 1] ) ] 10,004
Environmental Studies No 1] 10,000 0 0 i} 0 10,000
Plamning N/A Q 0 0 [H] o ¢

[Design (Engr./Arch.) No 0 40,000 0 [t} 0 o 44,0
IConstruction Ne 0 [¢] 240,000 0 0 0 240,00
[Furnishing/Equipment N/A 0 0 )] 1} 0 0 Q
TOTALS 0 60,000 246,000 0 0 0 300,00

Amount Not et Funded 290000

HASING BUDGET
“an this project be phased?  Yes
hasing: Stand Alone: No Multi-Phased: No
project single phase appronch is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional respurces or
clivilies Lo be felly operational when complete.
project multi-phased appronch is used for breaking down very large projects info manageable standalone parts that ave independenily functional and easier to fund,
[ the multi-phase approach is being used it is required to provide accorate dales, costs, and funding seurces for prier phases, and be able te provide reaspnable projections of dates, costs, and)

funding seurces for future phases. In addition, each multi-phase has three main levels: Planning, Bestgn, and Constrenction, Each levet can be lended individually, hiwever strong emphasis s
ut on compleling all three levels,
Phase Amount Plan Design Construct Furnish/Equip Gther (Wir Rights, # Mos to Complete
Easements, Acq)
1 60,600 Na Yes Na No Yes 12
2 240,600 Ne No Yes No No 12
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL 300000
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Has your lneal governm entfagegcy hudgeted for eperating expenses for the project when if js completed? IVM

I no, ptease explain why:

IANNUAL OPERATING BUDGET YEAR YEAR2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 0 0 L]
BAnnual Operating Reventes k1] { 0 1] ki L]
Does the project lower operaling costs? No

I yes, please explain and provide estimates of operating savings

Entities who will assume the following respousibilites for this project:

iseal Agent: Own: Operate: wi_Lansd: wn Assef: ¥ainiai
ity of Santa Fe City of Santa Fe ity of Santa Fe ity of Santa Fe ity of Sania Fe ity of Santa Fe
Lense/foperating agreement in place? No No No MNo No
Movre detailed information on project,
{2) Ilow many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 10-15 years
(b) Itas the project had public input and buy-in? Na
(¢} Is the project necessary to address population or client growth and if so, will it provide services to that population or clientete? Yes
{d) Regionalism - Does the project directly benefit an entity other than itself? No
If yes, please lisi the other entity.
(e} Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain. Public Werks Department will provide project oversight, Shiriey Rodriguez Lhe cily's acting procutement officer,
(fy Othes than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes
If yes, please explain. In additional to impreving a city owned street, 11 will improve pedestrian safety for Santa Fe county patrons walking between county ovwned buildings.
{8) Daoes the praject benefit slf citizens within a recognized region, district or political subdiviston? No

H yes, please explain and provide the number of people that will benefit from the projeet.
{h) Does the project eliminate a risk or Bazard to public health and/er safety that immediately endangers occupants of the premises sech that corrective action is urgent and

Tuesday, ScMeazher 1, 2020 Santa Fe/ICIF 01001 roject [D:33693
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unavoidable? Emergencies must be documenied by a Subject Matter Expert,

If yes, please explain. (If mandatory, provide Sammary Page of the Federal, State or Judiciary Agency who issed the mandate.}
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Year/Rank 2022 017
Project Title:
Contact Name:

Total project cost:

Priority: High

New City Iall

Michael Rodriguez
40,000,000

Project Location: TBD  Sanla Fe NM 87505

Legislative Language:
Scope of Work:

Class:
Contact Phone:

ICIP Capital Project Description

1D:36503
New Type/Subtype: Facilities - Admimistrative Facilities

5059555932 Contact E-mail:  mrrodniguez{santafenm.gov

Proposed project start date;  Januvary 2021

Latitude:

35689839
To plan, design and construct a New City Hall building in the City of Santa Fo, NM in Santa Fe County

Longitade: -105938278

To plan, design, construct, furnish and cquip a New City Hall building. The new City Flall building te houss all admiristrative City functions and include & new Council Chamber. This will
create better eustomer services and operational efficiency as well as provide a new Council Chambers with full accessibihity, audio visnal and sceunty features. The current Crty Hall is
antiquated, not secure and nol accessible. City functions are spread across a numbur of aged buildings that do not serve the public well nor suppont efficient govemment operations. There will
be energy savings and overall sperating cost savings. The cibv would contnbute matching funds frem the sale of the existing assets and bond funding. The City witl follow policies and

procedures and comply with the State of New Mexico Procurement Code in the Request for Propasal processcs.

Breenred and Potentis] Funding Budget:

Please complete table betow with all secnred and polential funding sources.

Stale Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, f.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribzl Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authorily (PSFA), Colonia's Infrastructure Board (CIB), etc.

Funding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
LGRANT 20,000 Yes O 4]
ILFUNDS 20,000 Yes 1t 0
¢ No 0 0
¢ No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 40,000, i 0

Project Budget - Complete the Budget befow. Only include unfunded or unsecured fuads nader each projecl year. Note: Funded te Date cofumn must equal the amounts listed above here.

Estimated Coses Not Yet Funded

Tuesdny, September 1, 2020
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Completed Funded to Date 2022 2023 2024 205 2026 Total Project Cost
Water Rights RiA 0 0 0 0 )] 0
[Fasements and Righis of Way WA 0 0 0 0 0 0 {
Acquisition NiA 1] 0 (] 0 0 0 0
A rchaeglogical Studies N/A 0 0 0 0 0 1} 0
Envirenmental Studies NIA \] 0 0 0 0 [} 0
Planning N/A o 200,000 0 0 0 0 200,00
[Design (Engr./Arch.} NiA 0 3,900,000 0 0 ] o 3,900,00
IConstruction NiA 0 0 35,900,000 0 0 ¢} 35,900,014
[Furnishing/Equipment N/A 0 it 1] 1] 0 [H 0
TOTALS 0 4,100,000 35,900,000 1] 0 1 40,000,000

Amount et Vel iunded 40,000,000

PHASING BUDGET

KCan this project be phased? Yes

Phasing: Stand Alone:  No Multi-Phased: Yes

A project single phase approach is used for projects that ean be completed with one process because it is manageable, alfordable, and will nol require any foreseeable additional resources or
hctivities fo be fully operational when complete.

A project multi-phased approeach is used for breaking down very large projects inlo manageable standalone parts that are independently functional and easier to fund.

If the multi-phase appreach is being used it is required to provide sccurate dates, costs, and funding sources for prior phases, and he able (o provide reasonable prejections of dates, costs, and
funding sources for future phases. In addition, each multi-phase bas three main levels: Planning, Design, and Censtruction. Each level ean be funded individeally, however strong emphasis is

put on completing all three levels.

Phase Amouni Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete

Easements, Acq)
1 200,000 Yes Yes No Na No 12
3 3,900,000 No Yes No No No 15
3 35,900,000 No Yes Yes No No 18
4 0 Neo No No No No 0
5 0 No No No Nu Neo 0

Tuesday, September 1, 2020 Saniz Fe!/lCIP 61001 Project 1D:36503
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TOTAL 40,000 000

as your Ipcal governmentfagency budgeied for operating expenses for ibe projecl when it is completed? INn

If no, please explain why: peraling costs will be determined by COSIF

MNNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR3 YEAR 4 YEAR S TOTAL
Wanual Operating Expenses plus Debt Service 0 1] 1] 1] )] 0
Annual Operating Revenues 1] I{] i} Ei] [1] 1}
Daes the preject lower operating costs? Ne

If yes, please explain and provide estimates of operating savings

Entities who will assume the lollowing responsibilites for this project:

iscal Agent: i H Operate: Own Land: Own Asset: Aintain:
ity of Santa Fe ity af Santa Fe City of Santa Ee. City of Sania Fe City of Santa Fe City of Santa Fe
Lease/operating agreement in place? [ No o No Mo
Maore detailed information on project.
{a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
(b} Has the project had public inpat and buy-in? No
(e) Is the project necessary to address population or client growtls and if se, will it provide services fo that population or clicntele? Yes
(d) Regionalism - Does the project directly benefit an entity other than itsell? Yes
If yes, ptease list the other entity. City and County Residents
{e} Are there oversight mechanisms built in thaf would ensure timely construetion and completion of the project on budget? Ne
Please explain. Public Works Prozect Administrator and Shirley Rodriguez the City's Procurement Officer
() Other than the temporary construction jobs assoctated with the project, dees the project maintain or advance the region's economy? No
If yes, please explain. Improved facility 1s economic benefit to city

Tuesday, September &, 2020 Santa Fe/1CIP 01001 Project 1D:36503
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(g) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
If yes, please explain and provide the namber of people that will benefit from the project. 10,000
(h) Does the project eliminate a risk or hazard to public health and/or safety that immedintely endangers occupanis of the premises such that corrective action is nrgent and
unavoidable? Emergencies must be documented by a Subject Matter Expert.
1fyes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

No

Tuesday, September 1, 2020 Santa Fel/lCIP 81001 Profect 1D:36503
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ICIP Capital Project Description

Year/Rank 2022 0i8 Priority: High ID:29762

Project Title: Calle Pe Ae Pi Extension Class: New Type/Subtype: Transportation - Highways/Roads/Bridges

Contact Name:  John Romero Contact Phone:  505-955-6638 Countact E-mail:  jjromerol @ci santa-fe.nm.us

Total project cost; 1,000,000 Proposed project start dater  July 2022

Project Location: Airport Road to Rufing Street Santa Fo NM 87307 Latitude:  35.63984 © Longitude: -106.02937

Legislative Lunguage: Ta plan, design, right of way acquisition, and constmet roadway imp nts including p: t curb and guter, sidewalk, and dminage improvements to the napaved portion of Calle Po Ac
Pi within the City of Santa Fe, Santa Fe, NM in Santa Fe Countv

Scope of Work: To pian, design, rght of way acquisition, and constroet roadway improvemends including pavement curb and putter, sidewalk, and drail impr to the unpaved poriton of Calle Po

Ac Pi. The City will follow policics and procedures and comply with the State of New Mexico Procurement Code in the Request for Propasal processes.

BSecured and Poteniial Funding Budget:
Biate Grani Funding should only be requested when all other funding sonrces have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Kutherity Loans (NMFA), Tribal Infrastructure Fund {TIF}), Water Frust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board {CEB), etc.

[Piease complete table below with all secured and potential funding sources.

[Funding Funding Applied For? Amount Ami Expended Date(s)
Source(s) Amount Yes or No Secured {0 Date Received Comment
LLBONDS 1,600,600 Yes a 0
0 No o ]
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
4] No 0 0
0 No 0 [
TOTALS 1 000 000 O ]

Praject Budget - Complete the Budget below. Only include uafunded or unsecured funds under each project year, Note: Funded 1o Date column must eqaal the amounts listed above here,
Estimated Costs Nol Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

NIA

Tuesday, September 1, 2020 Santa Fe/1C11* #1001 Project 1D:29762
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Waler Righls 0 0 { ¢ 0 ¢

ts and Rights of Way NiA 0 0 0 ¢ )] ¢
A cuisition NiA 0 0 0 ) 0 ¢ o
A rchaeological Studies NA 0 25,000 ] )] 0 0 25,000
[Environniental Stndies N/A 0 25,000 0 ) 0 0 25,004
[Planning No 0 0 0 { 1 ¢ 0
IDesign (Engr./Arch,) No 0 100,000 0 L] ] [} 160,000
IConstruction No 0 0 850,000 0 1] ) 850,00
[Furnishing/Equipment No 0 0 0 ¢ V] |
[TOTALS 0 150,000 850,000 i} [H} ¢ 1,000,00

Auouut Not Yot Funded L900,000 [1

IPHASING BUDGET
ICan this preject be phased? Yes
[Phasing: Stand Alene: No Multi-Phused: No

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
hetivities to be fully operafional when complete.

A praject multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund,

lIr the multi-phase approach is heing wsed it is required to provide accurate dates, costs, and funding sources for prier phases, and be able to provide reasonable projections of dates, costs, and
[funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Pian Design Construct Furnish/Equip Other (Wtr Rights, # Mos 1o Complete
Easements, Acg)
f 150,000 Yes Yes No No No
2 850,000 No No Yes No No 12
3 0 No No MNe No MNo
4 0 No Ne MNe No MNo 0
s ¢ No Ne No No MNo
TOTAL 100G 000

Tuesday, September 1, 2020 Santa Fe/ICIF 01001 Project 1D:29762
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[las your local governmentiagensy budgeted for operating expenses for the project when it is compleied? |Nn

If no, please explain why: ill not signficiantly incxrease roadway inventery
IWNNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 ¥EAR5 TOTAL
Annual Operating Expenses plus Debt Service (] 0 0 1) 0 0
Annual Operating Revennes i L] ] {} 0 0
Does the project lower eperating costs? No

1f yes, please explain and provide estimaies of operating savings

Entities who will assume the lollowing responsibilites for this project:

iscal Agent: Own: perate: Own Land: Own Asset: Maintain:
ity of Santa Fe ity of Sania Fe ity of Santa Fe City of Santa Fe ity of Santa Fo iy of Saata Fe
Leasefoperating agreement in place? No No No Na [No
More detailed information on project.
(#) How many years is the requested project expected to be in use hefore needing Renovate/Repair or Replacement? 10-15 years
(b} Has the preject had public input and buy-in? Yes
(¢} s the project necessary to sddress population or cliend growth and if so, will it provide services to that population or clientele? Yes
(d} Regionalism - Daes the project directly benefit an entity other than itself? No
IT yes, please list the other entity.
(€} Are there oversight mechanisms built in that would ensure timely censtruction and completion of the project on hudget? Yes
Please explain. Public Works Department/Engineering Division would provide project oversight Shirley Rodriguer 1he city's acting procurement officer
(fy Other than the temporary construction jobs associated with the project, does the project maintain or advance the region’s economy? Yes
Ifyes, please explain. included in the Santa ¥e Metropolitan Planning Organization master transportation plan.
(g) Does the praject benefit ail citizens within a recognized region, district or political subdivision? No

If yes, please explain and provide (the number of people that wilk benefit from the project.
(h} Dees the project olimisate a risk ar hazard to public Tealtl andfor safety that immediately endangers eccupants of the premises such that corvective action is urgent and

Tuesday, September 1, 2020 Santa Fe/lCIP 01001 Project 1D:29762
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unavoidable? Emergencies must be documented by a Subject. Matter Expert.

Il yes, please explain. (If mandatory, previde Smnmary Page of the Federal, State or Judiciary Agency who issed the mandate.)

Tuesday, September I, 2020 Santa Fe/ICIP 01001 Praject 1D:29762
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I1CIP Capital Project Description

Year/Rank 2022 019 Priority: High TD:33680
Project Fille: Aceguia Trail Connection - Olowi to Maclovia Class: New Type/Subtype: Transportation - Highways/Roads/Bridges
Contact Name:  John Romera Contact Phone:  503-955-6438 Contacl E-mail:  jjromerol{@ci.santa-fe.nm.us

‘Fotal project cost: 250,000 Proposed project start date:  July 2022

Project Loeation: Ctowi to Maclovia  Santa Fe NM 87301 Latitude: 35665350 Longilude: -105 984253

Legislative Language: To construct traii connection to the Acequia Trail svstem from Otowi Road to Maclovia Street in the City of Santa Fe, Santa Fe, NM in Santa Fe County.

Scope of Work: To construct iril connection to the Acequia Trail system from Otowi Road to Macloviz Strect. This project will improve the Acequia Trail system. The City will follow policies and

procedures and comply with the State of New Mexico Procurement Code in the Reqnest for Proposal processes.

Becered and Potential Funding Budget

Btate Grant Funding should only be requested when all other lunding sources have been exhausted if entity is providing matching funds, ie. Federal, Local Taxes, Fees, NM Finance
A uthority Loans (NMFA), Tribal Infrastructure Fund {TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc,
Plense complete table below with abl secured and pidential funding sources,

Funding Funding Applied For? Amount Amt Expended Date(s)
Bource(s) Amguni Yes or No Secured to Date Received Comment
[LBONDS 250,000 Yes 0 0
0 No 0 0
0 No [ 0
0 No o 4]
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 250,000 0 []

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded te Date columin must equal the amounts listed above here.
Estimated Costs Net Yel Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Totat Project Cost

Water Rights N/A 0 0 0 0] 13 0
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Easements and Rights of Way No 0 5,000 0 ] 0 0 5,00

Acquisition No 0 5,000 0 L] 0 L] 5,00

Archaeological Studies No 0 5,000 0 ¢ 0 { 5,00

Environmental Studies Ne 4] 5,000 [i] 0 0 0 5,00

Planning NIA 1] 0 0 0 0 0

Design (Engr./Arch.) No 0 55,000 0 0 1] 1) 55,00

Construction No 0 ] 175,000 0 1] L] 175,001

[Furnishing/Equipment N/A 0 ] 0 0 [} G

TOTALS ] 75,000 175,000 0 1 0 250,000

AuigunkNet. Yst Fundod 250,000

IPHASING BUDGET

KCan this project be phased? Yes

iPhasing: Stand Alone: No Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foresceable additional resources or
hrctivities (0 be fully operational when conplete.

A project mutti-phased approach is used for breaking down very Inrge projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is heing used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able fo provide reasonable projeetions of dates, costs, and|
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Constenction, Each level ean be funded individually, however strong emphasis is

put ot completing all three levels.

Phase Ansount Ptan Design Construct Furnish/Eqaip Other (Wtr Rights, # Mos Lo Complete
Easements, Acg)
1 75,000 Yes Yes No No Yes i2
2 175,000 No No Yes Neo No 12
3 0 No No No Ne No
4 0 No No No Nu Mo 0
5 ] No No No Nu No 0
TOTAL 250000

‘I'uesday, September I, 2020 Santa Fe/lICIP 01001 Project 113: 33680
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Uos yonr local povernmeni/agency hudgeted for operating expenses. for the project when if is completed? lng

If no, please explain why:

MNNUAL OPERATING BUDGET YEAR1 YEARZ YEAR3 YEAR 4 YEARS TOTAL
jAnnual Operating Expenses plus Debt Service 0 0 1 (1] 0 [}
Annual Operating Revenues 1} 0 1] 0 [1] [1]
Droes the project lower operating costs? No

Tf yes, please explain and provide estimates of operating savings

Entities wha will assume the following responsthilites for this project:

iscal Agent: Own: Operate: Owen_Land: Own Asset: Mainiai
ity of Santa Fe City of Santa Fe City of Santa Fe City of Santa Fo. City_of Santa Fe City of Santa Fie
Leasefoperating agreement in place? Ne [] Na Na Na
Mure detailed information on project.
(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacemeni? 1-9 years
{b) lIas the project had public input and buy-in? No
() [s the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
{d) Regionalism - Does the project directly benefit an entity other than itsci{? No
If yes, please list the other entity.
{e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on bodgel? Yes
Please explatn. Public Wotks Department will provide project oversight, Shirley Rodriguez the cily's acting procurement officer,
(f) Other than the temiporary consiruction jobs associated with the project, does the projeet maintain or advance the region’s economy? No
IEyes, please explain.
(g) Daes the project benefit all citizens within a recognized region, district or political subdivision? Mo

If yes, please expkain and provide the number of people that will benefit from the project.
{lt) Daes the project eliminate a risk or hazard to public health and/er salety that immediately endangers occupants of the premises such that corrective action is urgent and Ne

Tuesday, Scptember 1, 2024 Santa Fe/IC1P OEH Project 1D:33680
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unavoiiable? Emergencies must be documented by 1 Subject Malter Expert.

Ifyes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICII* Capital Project Description

Year/Rank 2022 020 Priority: High 1D:33681
Project Title: Acequia Frail - Maclovia to Hermanos Rodriguez Class: New Type/Subtype: Transpottation - Highways/Roads/Bridges
Contaet Name:  John Romero Contact Phone:  505-955-6638 Contact E-mail:  jjromeral @dct.santa-fe.nm.us

Total project cost: 500,000 Proposed project start date:  July 2022

Project Locatinn: Acequia Trail - Maclovia to Hermanos Rodrigues Santa Fe NM 87501 Latitude:  35.664508 Longitude: -105.985117

Legiskative Langaage: To construct a segment of the Acequia Trail system from Maclovia Street to Hermanos Rodniguez Park in the eity of Santa Fe, Santa Fe County.,

Scope of Work: To construct a segment of the Acequia Trail system from Maclovia Street to Hermanos Rodriguez Park. This project will improve the Acequia Trail sistem, The City will follow policies and

procedures and comply with the State of New Mexico Procurement Cade in the Request for Pmoposal pracesses.

Becured_and Potensial Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.c. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

IPlease complete table betow with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)
[Source(s) Amount Yes or No Secured io Date Received Comnent
[ILBONDS 500,600 Yes 0 0
0 No [¢] 0
0 No 0 0
0 No o v}
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 500 000 0 Q

Project Budget - Camplete the Budget below, Only inciude unfonded or unsecured funds under each project year. Note: Funded lo Dale colummn must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

Water Rights N/A 0 0 ] 0 L 0

Tuesiay, September 1, 2020 Santa FelC1P 0111 Project 1D:33651
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Easements and Rights of Way No 0 75,000 0 0 0 )] 75,000
quisiti No 0 25,000 0 i} 0 1} 25,000

Archaeological Studies Ne 0 5,000 0 0 0 [t} 5,000

[Environmental Studies No 0 5,000 ] 0 0 ¢ 5,00

IPlanning N/A 0 0 0 0 { 0

[Design (Engr./Arch.) No 0 140,000 0 1] 0 [H] 140,000

IConstruction No 0 0 250,000 [} ] 0 250,000

[Furnishing/Equipment N/A 1] 0 0 0 ] [} [U

TOTALS 0 250,000 250,000 0 ¢ 0 504,000

AnguaiiotYelEunded 2009000

IPHASING BUDGET

ICan this project be phased?  Yes

[Phasing: Stand Alone: No Multi-Phased: No

A project single phase approach is used for projecis that can be completed with ene process beeause it is manageable, affordable, and will not reguire any foreseeable additional resources or
hiclivilies to be fufly operational when complete,

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently funclional and easier to fund.

11 the mulli-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each mubli-phase has three main levels: Planning, Design, and Construciion, Each level can be funded individually, however strong em phasis is

ut on completing all three levels,

Phase Amount Plan Design Construct Furnish/Equip Qther (Wtr Rights, # Mos to Complete
Easements, Acqg)
1 250,000 Neo Yes No No Yes 12
2 250,000 No No Yes No No 12
3 0 No No No No No 0
4 0 No Nu No No No 0
5 0 No No No No No 0
TOTAL 500 ¢00

Tuesday, Scptember 1, 2020 Santa Fe/ICIP 01001 Project 1D:33681
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Jas_your loral poversment/: v hudgeled for aperating exprnses for the project when it is completed? lYEﬁ

If no, please expkain why:

IANNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 1] 0 ] 0 0
Wnnrual Operating Revenues i} {} (] fl 1] {
Does the project lower operating costs? No

1f yes, please explain and provide estimates of operating savings

Entities who will assume the following responsibilites for this project:

tscal Agent: Ohwn: Opernte: Own Land: Ohyp, Asset: aintain:
City of Santa Fe City of Santa Fe ity of Santa Fe City of Santa Fe ity of Santa Fe ity of Santa Fe

Leascioperating agreement in place? Ne Mo [No No No
More detailed information on project.
{a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 10-15 years
{b) Has the project had pubfic input and buy-in? Yes
(e} Is the project necessary to address popnlation or client growih and if so, will it provide services to {hat popukation or clientele? Yes
{d} Regionalism - Does the project directly benefit an enrlity other than itself? No

If yes, please list the other entity.
(e} Arethere oversight mechanisms buikt in that would ensure timely construction and completien of the preject on budget? Yes

Please explaia. Public Works Departiment will provide project oversight, Shirley Rodriguez the city's acting procurement officer
{} Other than the temporary construction jobs associaled with the project, does the project maintain or advance the region’s econemy? No

1f yes, please explain.
{2} Does the project benefit all citizens within a recognized region, district or political subdivisien? MNo

If yes, please explain and provide the mmnber of people that will benefit from the project.
¢(h} Does the project eliminate a risk or hazard to public health and/or safety that imntediately endangers occupants of the premises such that coreective action is urgent and

Tuesday, September I, 2020 Santa Fe/TCIP 01001 Project ED:33681
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unavoidable? Emergencics musi be documented by a Subject Maitter Expert.

11 yes, please explain, (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.}
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1CIP Capital Project Description

Year/Rank 2022 021 Priority: High 1D:33692
Project Title: Delgado 8t - ST River Bridge Replacement Class: Replace Existing Type/Subtype: Transportation - Highway s/Rcads/Bridges
Contact Name:  John Romero Centact Phone:  505-655-6638 Contact E-mail:  jjromerol @ci santa-fe.nm.us

Total project cost: 1,500,000 Proposed project start date:  July 2022

Project Location: Delgado Street - Santa Fe River  Santa Fe NM #7501 Latitude:  35.684475 Longitude: -105.5341130

Legislative Language: To replace bridge deck on Delgado Street over the Santa Fe River in the city of Santa Fe, Santa Fe County.

Scope of Work: To replace bridge deck on Delgado Sirect over the Santa Fe River. The Ciiy wili follow policies and pracedures and comply with the State of New Mexico Procurement Code in the Request

for Proposal processes.

Becored and Potential Funding Budget:

Btate Grant Funding should only be requested when all other funding sources have been exhavsted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NVMIFA), Tribat Infrastructure Fund (TEF), Water Trust Board (WTB), Public School Facilify Authority (PSFA), Colonia’s Infrastructure Board (CIB), ete.
Please complete table below with all secured and potential fuading sources.

Funding Funding Applied For? Amount Ami Expended Date(s)
Source(s) Amount Yes or No Secured to Date Reccived Comment
ILBONDS 1,500,000 Yes 0 ¢
¢ No 4] 0
0 No ¢ 0
0 No ¢ 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 [
TOTALS 1,500 006 4] 0

Projeet Budge1 - Complete the Budget helow, Only incdude unfunded or unsecured funds under each project year. Note: Funded 1o Daie column must equal the amounts listed above here.
Estimated Costs Not Yel Funded
Completed Funded to Date 2022 2023 2024 025 20626 Total Project Cost

Water Rights A 0 1} 1 0 0 1]

Tuesday, Sceptentber 1, 2020 Santa Fe/ICLF 01001 Project EE:33692
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[Ensemenis and Rights of Way WA Q0 0 0 0 0 [ o

lAcquisition N/A 0 0 0 0 0 0 0

[Archaeotogical Stndies No 0 10,060 1] 0 0 0 10,000

[Envirennental Studies No 0 10,060 0 1] 0 0 106,00

IPlanning A 0 0 1} 1] 0 0 o

Design (Engr./Arch.} No 4] 180,000 1,300,000 0 0 0 1,486,0004

IConstruction No 0 0 0 0 1] 0 0

Furnishing/Equipment N/A 0 0 1] 0 0 0 0

[TOTALS 0 200,000 1,300,000 0 ¢ 0 1,500,000
Amount Not Yet Funded 1500000

IPHASING BUDGET

ICan this project be phased? Yes

Phasing: Stand Alone: No Multi-Phased: No

A praject single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
hctivilies to be fully operational when complete,

A project multi-phased approach is used for breaking down very targe projects into manageable standalone parts that are independently functional and easier 1o fund.

[ the multi-phase approach is being osed it is required to provide accurate dates, costs, and Funding sources for prier phases, and be able to provide reasenable projections of dates, costs, and|
Funding sources for future phases, In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level car be funded individually, however strong emphasis is

pul en completing all three levels,

Phase Amount Plan Design Construct Furnish/Eguip Other (Wir Rights, # Mos to Complete
Easements, Acg)
1 150,000 No Yes No No Yes 12
2 1,300,000 No No Yes No No 12
3 0 No No No No Ne 0
4 0 No No No No No 0
5 0 No No No No No 0
JOTAL 145,000

Tuesday, Sepiember 1, 2020 Santa Fe/ICIP 0001 Project 1D:33652
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[Has your local government/agency budgeted lor nperating expenses for the project when it is completed? |Ves

If no, please explain why:
ANNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR3 YEAR 4 YEARS TOTAL
lAnnual Operating Expenses plus Debt Service 0 0 [\] [t} 0 )
nnual Opernting Revennes 1] L[] 0 [t} ] i
Does the projeel lower operating costs? Na

If yes, please explain and provide estimates of eperating savings

Entities who will assume the lollowing responsibilites for this project:

iscal Agent: Own: Operate: (hwn Land: wn Assel: Maintain:
ity of Sania Fe ity of Santa Fe City of Santa Fe ity of Santa Fe ity of Santa Fe “ity of Santa Fe
Lease/aperating agreement in place? Na Mo No Ne No

More detailed information on project.

(a) How mauy years is the requested project expecied to be in use before needing Renovate/Repair or Replacement? 10-15 years
(i) Has the praject had public input and buy-in? Yes
() Is the project necessary to address population or client growth and if so, will it provide services to that popnlation or clientele? No
{d) Regionalism - Does the project directty benelit an entity other than itself? No
1T yes, please list the other entity.
{¢) Are there oversight mechanisms built in that wonld ensure timely construction and completion of the project on budget? Yes
Plenge explain. Public Warks Department would provide project oversight, Shirley Rodriguez the city's acting procurement officer.
{N Other than the lemporary constraction jobs associated with the project, dees the project maintain or advance the region's economy? No

1l yes, please explain.
{g) Does the project benefii all citizens within a recognized region, district or political subdivision? No
If yes, please explain and provide the number of people that will benefit from the project.
(h) Does the project eliminate a risk or hazard to public health andfor safety that immediutely endangers occupants of the premises such that corrective action is urgent and

Tuesilay, Septemnber 1, 2020 Santa Fe/LCEP 01001 Project ID: 33692
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 022 Priority: High 1D:33695
Project Title: North West Quadrant Trail Class: New Type/Subtype: Transportation - Highways/Roads/Bridges
Contact Name:  John Romero Contact Phone:  505-955-6638 Contact E-mail:  jjromerol@ei santa-fe.nm.us

Total project cost: 300,800 Proposed project start date:  July 2022

Projeet Eocation: North West Quadramt - Santa Fe NM 87301 Latitude: 35714244 Longitude:  -105.970643

Legislative Language: To construct a segment of trail svsiem within the North West Quadrant in the City of Santa Fe, Santa Fe, NM in Santa Fe County.

Scope of Work; To construct a segment of trail system within the North West Quadrant area; This project will iniprove the North West Quadrant trail system. The City will follow policies and procedures and

comply with the State of New Mexico Procurement Code in the Request for Proposal processes.

Secured and Potential Fanding Budget:
State Grant Funding should only be requested when all other funding sources have been exhawsted il entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
iAuthority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board {(WTBR), Pablic School Facility Auwthority {PSFA), Colonia’s Infrastructore Board (CiB), ete,

IPlease complete table below with all secured and petential lunding sources,

IFunding Funding Applied For? Amount Amt Expended Date{s)
[Sonrce{s) Amount Yes or No Secured 1o Date Received Comment
LBONDS 300,000 Yes g 0
0 No 0 0
0 No 0 0
0 No 0 0
] Ne 0 1]
& No 0 0
G Ne Q 4
0 Mo 0 ]
TOTALS 300 006 i) 0

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column neust eqaal the amounts listed above here.
Estimated Casts Not Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Taotal Project Cost

Water Rights N/A 0 0 1] 0 0 0 0

Tuesday, September |, 2020 Sama Fe/lCIP D10C1 Project 1D:33695
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[Eascarents and Rights of Way NA 0 i} 0 0 0 @
Acquisition N/A 0 4] 0 0 ¢ 0
Archaeslogical Studies NiA 4] 1] 0 0 1} 0
Enviranmental Studies N/A 0 0 1] 0 0 0
[Planning N/A ¢ 0 1} 0 ] 1]
Design (Engr./Arch.) NiA G 0 ] 0 ] 0 a
IConstruction No [} 300,000 i} [\] 1] {] 340,000
[Furnishing/Equipment WA Ju] 0 [} )] [i] 0
[TOTALS Q 300,000 1} 0 0 0 300,004
Amount Not Yet Funded 200,000

PHASING BUDGET

[Can this project be phased?  No

Phasing: Stand Alone: No Muiti-Phased: No

A project single pliase approach is used for projects that can be completed with one process becamse it is manageable, affordabile, and will not require any foreseeable additional resonrces or
hctivitics 1o be fully operational when complete.

5 project multi-phased approach is used for breaking down very large projects into manageable standalons paris that are independently functional and easier lo fund.

{f the multi-phase approach s being used it is required Lo provide accurate dates, costs, and funding sonrees for prior pshases, and be able to provide reasonable projeciions of dates, costs, and|
sources for future phases. Tn addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Caonsiruct Furnish/Equip QOther (Wir Rights, # Mos to Complete ’
Easements, Acq)
1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 O No No No No No Q
5 ¢ Nn No No No No 0
TOTAL 0

Tuesday, Scptember 1, 2020 Santa FefICIP 01001 Project 11233695
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A% your lacal governm entfagency hndgeted for operating expenses for the peoject when it s o leted? INo
1f no, please explain why:
IANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 1] 0 0 0 0 0
innual Operating Revenues i1 {1 1] [l {1 i)
Daoes the project lower operating costs? Ne

If yes, please explain and provide estimates of operating savings

Entities who will 2ssume the lollowing responsibilites for this project:

iscal Agent: ¥ Operate: Own Land: Own Asset: Maintain:
City of Santa Fe ity of Santa Fe City of Santa Fe City of Santa Fe City of Santa Fe City of Santa Fe
Lease/foperating agreement in place? No No No No No

More detailed information on project.

{a) How many years is the requested project expected Lo be in use before needing Renovate/Repair or Replacement? 10-15 years
{b) Has the project had public input and buy-in? Yes
{c) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
{d) Regivnalism - Does the projeci directly benefit an entity other than itself? No
If yes, please list the ather entity.
(¢} Arethere oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain. Public Works Department will provide project oversight, Shirley Rodriguez the city's agting procurement oflicer.
{f} Other than the tempaorary eenstruction jobs associated with the projeci, does the project maintain or advance the regton's economy? Na

Il yes, please explain.
(g) Does the projeet benefit all citizens within a recognized region, district or pelitical subdivision? Mo
1l yes, please explain and provide the number of peopte that will benefit from the project.
{h} Does the project climinate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgeat and

Tuesday, September 1, 2020 Santa Fe/ICIP 31001 Praject 1D:33695
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wnavoidnble? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain, (i mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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Year/Rank 2022
Project Title:
Caoniact Name:

0623 High
Trenchless Rehabilitation of Existing Sewer Lines
Stan Helland

6,000,000
Project Location: 73 Pasco Real  Santa Fe NM 37307

Priovity:

Total project cost:

Legislative Language:

Scope of Work:
Pracurement Code in a scaled bid process,

1CIP Capital Project Description

ID:34530
Class:
Contact Phone:

Renovate/Repair Type/Subtype: Water - Wastewater
505-955-4637

July 2022

Contact E-mail:  tsholland{@santafenm gov

Proposed project starf date:

Latitnde:  35.629845 Longitude: -1006.086170

To evaluate, design and rchabilitate existing sanitary sewer collection svstem within the City of Santa Fe, in Santa Fe County
Construct rehabilitatcd sanitacy sewer collection system as identified in the WWTP 2016 Master Plan. The City will follow policies and procedures and comply with the State of New Mexico

Necured and Potential Eunding Budget:

Please complete table below with all secured and potential funding sonrces.

Biate Grant Funding should only be requested when all other funding sources have been exhausied if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
4 uthority Loans (NMFA), Tribal Infrastructure Fund (TIF}, Water Trust Board (WTB), Public School Facility Authority (PSFA}, Colonia's Infrastructure Board (CIB}, ete.

Funding Funding Applied For? Amount Anit Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
[t} Neo 4 0
0 No 0 i}
0 No 0 0]
0 Na 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 0 0 1]

Completed Funded to Date

Water Rights N/A 0

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds nnder each project year. Note: Funded to Dute column musi equal the anounts listed above here.

Estimated Costs Not Yet Funded

2022 2023 1024 2025

0 0 0 0 U

2026 Total Project Cost

o

Tuesday, September 1, 2020
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[Easements and Rights of Way N/A 0 i} Q 0 [} 0

A cquisition NiA 0 0 0 0 0 1}

Archaeological Studics N/A 0 0 1 [t} 0 ]

{Envirenmental Stadies N/A 0 ] [t} 1} 0 0 0
Planning NA h] 0 0 [H 1] 0 [
Design (Engr./Arch.) NIA 0 0 0 1 ] o

Construction No 4] 2,000,000 1] 2,600,060 0 2,000,000 6,800,001
Furnishing/Equipment NIA 0 0 0 0 0 ] o
TOTALS 4] 2,000,000 0 2,000,000 0 2,000,000 6,000,000

Amount Not Yot Funded £.000.000

IPHASING BUDGET

ICan this project be phased?  Yes

Phasing: Stand Alone: No Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process becawnse it is manageable, affordable, and will not require any foreseeable additional resources or
hctvities to be Melly operational when complete.

A project multi-phased approach is used for breaking down very large projects into managealle siandalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sour¢es for prior phases, and be able to provide reasonable projections of dnies, costs, and;
funding sources for future phases. [n addition, each multi-phase lias three main levels: Planning, Design, and Construction. Each level can be fnded individualfy, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Canstruct Furnish/Equip Other {Wir Rights, # Mos to Complete
Ensements, Acq)
1 2,000,000 No No Yes No No 12
2 2,000,000 No No Yes No Ne 12
3 2,000,000 No No Yes No No 12
4 G No No No No No 4]
5 0 Na No No No No ¢
TOTAL 6,080,060

Tuesday, September §, 2020 Santa FeflCIP 1100] Project ED;34530




Infrastructure Capital Improvement Plan FY2022-2026

25 youwr local government/; y hnd, d o opecaling expenses for the project when it is completed? |Nn
1f no, please explain why: I:Jpl:ra(ing expenses will be determined by COSF

ANNUAL OPERATING BUDGET YEAR1 YEAR 2 YEAR3 YEAR 4 YEAR 5 TOTAL

nnual Operating Expenses plus Debt Service L] 0 i} 0 0 [t]

Aunual Operating Revenues ] 1] 1] 1] 1] 0

Docs the project lower operating costs? No

Il yes, please explain and provide estimates of operating savings

Entities who will assume the following responsibilites for this project:
Fiscal Apent: {hwn: Operate: Own Land: Own Asset: aintain:
City of Santa Fe City of Santa Fe City of Sania Fe ity nf Sania Fe lity of Santa Fe City of Santa Fe

Lease/foperating agreement in place? a No No No No

More detailed information on project.

{a} How many yeurs is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years ar more
{b) Has the preject had poblic input and buy-in? Ne
(c) Is the project necessary to address population or client growth and if s, will it provide services to that population or clientcke? No
(d} Regionalism - Does the project directly benefit an entity other than itself? Yes
If yes, please list the other entity. Santa Fe County
{e) Are there oversight mechanisms built in that would ensure timely construction and compledion of the project on budget? Yes
Please explain, Public Utilities Department wili provide project oversight and Shirley Rodriguez the City's Procurement Officer
() Other than the temporary construction jobs associated with the project, does the projeet ninintain or advance the region's economy? No

1f yes, please explain,
(g} Does the project benefit all citizens within a recognized region, district or pokitical subdivision? No

If yes, please explain and provide the number of peaple that wilt benefif from the project,

{h) Does the project eliminate a risk or hazard to pubtic health and/or safety that immediately endangers occupants of the premises such thal corrective action is urgent and

Noe

Tuesday, Septemher 1, 2020
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unavoidable? Emergencies must be documented by a Subject Matier Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

Tuesday, September 1, 2020 Santa FefICIP 0110] Project 1D:34530
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1CIP Capital Project Description

Year/Rank 2022 024 Priority: High 134524

Project Titler Main Library Improvements Class: Replace Existing Type/Subtype: Facilities - Libraries

Contact Name: Maria Tucker Contact Phone:  505-955-6788 Contact E-mail:  metucker@santafenm pov

Total project cost: 2,727,000 Proposed project start date:  September 2020

Project Location: 145 Washinglon Ave  Santa Fe NM 87501 Lalitude: 35688670 Longitude: -105.934718

Legislative Langunge: To plan.design and cquip existing infrastruclure issues at the Main Library of the Santa Fe Public Library for the City of Santa Fe, Santa Fe NM in Santa Fe County.

Scope of Work: Tao plan, design, and cquip improvemuents al the Main Library of the Santa Fe Public Library to include general improvements, rehabilitation of elevators, replacement of doors, electrical
rewiring, window replacement, repaurs and pminting of exterior, lighting replacement 1o improve energy cfficiency, HVAC repl frekabititation phis d controls, parking lot

overlay, remediation/rehabilitation of mold problem. The City will follow policics and procedures and comply with the State ef New Mexico Procurement Code in the Request fer Proposal
processes.

Eeﬂlrpd and Potential Euneling Bed,
tate Grant Funding should only be requested when alt other funding senrces have been exhausied if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

[Authority Loans (NMFA), Fribal Infrasteu¢ture Fund (TIF), Water Trust Board (YWTB), Public Schoo! Facility Authority {PSFA), Colonia’s Infrastructure Board (CIB), etc.
IPlease complete table below with all secured and potential funding sourees.
[Funding Funding Applied For? Amgunt Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
LGRANT 2,727,000 Yes 0 0 Legislative
0 Mo 0 0
0 No 0 0
0 No 0 a
0 No [t} 4
0 No 0 0
0 No 0 0
0 Ne 0 0
TOTALS 2 727 000 9] {
Project Budget - Complete the Budget below. Only include unfunded or unsecured funds wnder each project year. Note: Funded to Date column must equal the am ounts listed above here.
Estimated Costs Nol Yet Funded
Completed Fanded to Date 2022 2023 2024 2025 2026 Total Project Cost

Tuesday, September 1, 2020 Santa Fe/ECIP 01004 Project 1D:34524
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ater Rights NIA 0 ¢ 0 0 0 0 i
asements and Rights of Way NiA 0 0 0 0 0 0
cquisition NiA 0 0 0 0 0 1}
rchaeological Sindies N/A 4] 0 0 1] ) 1] o
Environmental Studies NiA ¢ 0 [t} 1] 0 [t} 1
Iznning NA [i] 0 1] ] li] 1] o
esign {Engr/Arch.) Mo 0 140,000 130,000 0 0 1} 270,00
onsiruction No 0 1,257,000 1,200,000 0 0 0 2,457,000
Furnishing/Equipment N/A 0 0 0 0 0 0
OTALS 0 1,397,000 1,330,000 0 0 ] 2,727,060
Amount Not Yef Fynded L8000
IPHASING BUDGET
ICan this project be phased?  No
IPhasing: Stand Alone:  Yes Multi-Pleased: No

A project single phase approach is used for prejects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable sdditional resonrces or
hctivities to be fully operational when complete.

A project multi-phased appreach is used for breaking down very large projects inte manageable standalone parts that are independently functional and easier to fund,

Il the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sowtrces for prior phases, and be abie to provide reasonable projections of dates, costs, and
funding sources for lnture phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level ean be funded tndividually, however strong emphasis is

jput on completing all three levels.

Phase Amount Plan Design Consiruct Furnish/Equip Other (Wir Rights, # Mos to Complete
Enasements, Acq)
1 0 No Ne No No No 0
2 ] No No No No No 0
3 ¢ No No No Neo No 0
4 0 Ne No No Nao Mo 0
5 0 No Neo Neo No No 0
TOTAL (]

Tuesday, September 1, 2020 Santa Fe/lC1P 001 Project 1D:34524
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as your loeal pevernmentiagency budgeted foe opecating expenses for the project when it is complaied? |V91

Tt no, please explain why:

IANNUAL OPERATING BUDGET YEAR ] YEAR2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 )] 0 0 0 0
nnual Opersting Revenues 1] 0 i i} 1] ]
Draes the project lower operating costs? Yes
1f yes, please explain and provide estimates of operating savings New HVAC equipment will be mere efficient than existing units. New exterior finishes wil! reduce maintenance issues,

including interior leaks.

Entities who will assume the following responsibilites for this project:

Fiscal Agent: Own: Operate: wn Land: wn Asspf: nimtain:
ity of Santa Fe City of Santa Fe, KCity of Sania Fe ity of Santa Fe ity of Santa Te ity of Santa Fe
Lease/operating agreemenl in place? o o [ No No

More detailed information on project.

(n) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 18-15 years
(b) Has the prejeci had public input and buy-in? No
(c) Is the profect necessary to address population or client growih and if so, will it provide services to that population or clientele? No
{d} Regionatism - Does the project directly bencfit an entity other than itsel? Yes
If yes, please list the other entity. City and County of Santa Ie
{e) Are there aversight mechanisms built in that would ensure timely construction and completien of the project on budget? Yes
Please explain. Public Werks and Community Services oversight and Shirley Rodriguez the city's acting procurement officer
(f) Other than the temporary construction jobs associaled with the projeci, does the project maintain or advance the region's economy? Yes
1fyes, please explain. Public Libraries have a proven economic value to the community
{g} Does the project henefit all citizens within a recognized region, district or political subdivision? Yes
1T yes, please explain and provide the number of people that will benefit firom the project. 100000

Tuesday, September 1, 2020 Saunta F/ICIP 0100 Project 1D:34524
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{h)} Does the project efiminate a risk or hazard to public heatth and/or safety that immediately endangers ocoupants of the premises such that eorrective action is wrgent and
unavoidable? Emergencies must be documented by a Subject Matter Expert.
If yes, please explain. (If mandatery, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate,)

Tuesday, September 1, 2026 Santa Fe/1C11* 01001 Project [D:34524
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ICIP Capital Project Description

Year/Rank 2022 025 Priority: High ED:34529
Project Title: Southside Branch Library - Parking Lot Class: New Type/Subtype; Facilities - Libraries

Contact Name:  Maria Fucker Contact Phone:  505-955-6788 Contact E-mail;  metucker@samafenm gov

Total project cost: . 185,000 . Proposed project start date:  September 2620

Project Location: 145 Washington Ave  Santa Fe NM 87501 Latitude: 35624755 Longitude: -106.050237

Legislative Language: To repair and expand the public parking area at the Southside Branch Library of the City of Santa Fe, Santa Fe NM, in Santa Fe County.
Scope of Work: This prejeet is to expand the parking lot by approx 3000 sqfi utilizing an area bevend a retaining wall. Additionally fwo cxisting lot arcas that were left gravel or recycled pavement fili will be
prepared and asphalied, Irrigation svstem needs 1o be inspected and sprinkler heads need 1o be replaced as neeessary. The City will fellow policies and procedurss and comply with the Statc of

New Mexico Procurement Code in the Request for Proposal processes.

Secuced and Potential Funding Budgei:
Stale Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority {PSFA), Colonia’s Infrastricture Board (CIB), eic.

[Please complete table below with all secared and potential funding sources.

IFunding Funding Applied For? Amonnt Amt Expended Dale(s)
Souree(s) Amount Yes or No Secured to Date Received Comment
IOTHER 185,000 Yes ] 0 Legistative
0 No [0 0
0 No 0 0
0 No 0 0
0 No 0 0
Q No 0 0
O No 0 0
G No 0 0
TOTALS 189 000 ] 0

Projecl Budget - Complete the Budget below. Only incknde unfunded or unsecured finds under each project year. Note: Funded to Date column must eqnal the amounts listed ahove here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

Tuesday, September 1, 2020 Santa FeAACIP 01001 Project 1D: 34529
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[Water Rights N/A 0 0 1] 0 0 1] o
[Easentents and Righls of Way NiA 0 0 [i] o 0 1] o
Acquisition N/A 0 0 0 [ 0 4 q
IArchaeological Studies N/A 0 0 ] 0 0 [H o
[Environmental Studies N/A O 0 [{] 0 1] [H] 0
Planning N/A 4] 0 0 0 0 [ 0
[esign (Engr./Arch.) No 0 19,000 0 1] 1] [H] 19,00

IConstriction N/A o 166,000 i} 0 0 [H] 166,000
[Furnishing/Equipment N/A O 0 [i] 0 0 [ Q
TOTALS G 185,000 0 ] 0 [} 185,00

Amgunt Not Yet Funded 185,000

[PHASING BUDGET

ICan this project be phased? Ne

[Phasing: Stand Alone:  Yes Multi-Phased: No

A project single phase approach is used for projects that can be completed with ane process because it is manageable, affordable, and will nol require any foreseeabte additional resources or
pctivities to be fully operational when complete,

A project mulii-phased approach is used for breaking down very large projects inle manageable standalone parts that are independently functicnal and easier to fund.

1M the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prier phases, and be able to provide reasonable projections of dates, costs, and

funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Consiruction, Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Anmount Plan Design Constroet Furnish/Equip Other {(Wir Rights, # Mos to Complete
Ensements, Acq)
1 G Ne No No No No 0
2 4 No No No No No 0
3 0 Ng No No No Ne 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL 1]

Tuesday, Scptember 1, 2020 Santa Fe/ECIP 01001 Project FD:33529
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[Has your local overnment/agency hmdgeted for operating expenses for the projerct when it is compleled? IVN

I no, please explain why:

IANNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR3 YEAR 4 YEAR 5 TOTAL
Annuat Qperating Expenses plus Debt Service 0 (] 0 0 0 ¢
Wnnuat Operating Revenues 1] 0 0 1] 0 i
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings

Entities who will assume the following responsibilites for this project:

jscal Agent: [N1TH perate: Oown Land: Own Asset: aintain:
ity of Santa Fe ity of Santa Fe ity of Santa Fe City of Santa Fe ity of Santa Fe ity of Santa Fe

Lease/operating agreement in place? No Mo iNo No No
More detailed information on project.
(#) How many years is the requested project expected to be in use before peeding Renovate/Repair or Replacement? 10-15 years
(b} Hay the project had public input and buy-in? Yes
(¢} Is the profect necessary to address population or client growth and if so, wilk it provide services to that population or clientele? Yes
{d} Regionalism - Does the project directly benefit an entily oiher than itself? No

1 yes, please list the other entity.
(e) Are there uversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain. Community Services, Parking and Facilities and Shirley Rodriguez the city's acting procurement officer will provide oversight.
{f} Other than the temporary construction jobs asseciated with the project, does the project maininin or advance the region's econoniy? No

If yes, please explain.
{g) Does the project henefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will henelit from the project. 67,947

{h) Drees the project eliminate a visk or hazasd ta public health andfor safety that immedixtely endangers accupants of the premises such thad corrective action is urgent and

Tueesday, September 1, 2020 Santx Fe/ICIP G101 Project ED:34529
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unaveidable? Emcrgencies must be documented by a Subject Matter Expert.

ITyes, please explain, (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

Tuesday, Sepember 1, 2020 Santa Fe/ICIP QLCGH Project 1D:34529
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ICIP Capital Project Description

Year/Rank 2022 026 Priority: High 1D:32399
Project Titke: Replacement of Return Activated Sludge Pumps Class: Replace Existing Type/Subtype: Water - Wastewater

Contact Name:  Stan Holland Conlact Phene:  305-955-4637 Contact E-mail:  tsholland@ci.santa-fe nm.us

Total project cost: 1,855,000 Proposed project start date:  July 2022

Project Location; 73 Pasco Real - Santa Fe NM 87507 Latitude:  35.629845 Longitude: -106.086170

Legislative Language: Ta design and construct a replacement sludge active pumps with energy efficient pumps and controls within the wastesvater treatment plant of the City of Santa Fe, in Santa Fe County.

Scope of Work: To design and construet a replacement activated sludge pumps with energy efficient pumps and controls within the Wastewater Freatment Plant of the City of Santa Fe. in which The process

would be (o procure the services via RFP of a planning and design consultant, once that Phase is complete, a RFB precess would be procured to secure the services.

kernrpd and Poteniial Fonding Budget:
tate Grani Funding should only be requested when all other funding sonrces have been exhausted if entity is providing matching funds, i.e. Federal, Lecal Taxes, Fees, NM Finance
A uthority Loans {NMFA), Tribal Infrastructure Fund (TEF)}, Water Trust Board {WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board {CIB), etc,

[Please complete table below with all secured and potential funding sources.

[Funding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
4 No 0 0
¢ No 0 0
4] No 0 0
0 No 0 0
0 No b 0
0 No 0 ]
0 No 4] 4]
0 No 0 0
TOTALS 1] ] Q

Project Budget - Complete the Budget below. Ounly inclede unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the ameounts listed above here.
Estimated Cosls Not Yel Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

[Water Rights NIA V] 0 0 { 1] {+

Tuesday, September 1, 2020 Santa Fe/ICIP 01001 Project 1D:32399
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[Easements and Rights of Way /A O 0 0 0 0 0

[Acquisition N/A Q0 0 0 [ 9 13

lArchaeological Studies NiA 0 0 0 0 b 0

[Envirenmental Studies NiA Q 0 0 0 0 0 0
[Planning NiA G 0 0 ] 0 0 q
IDesign (Engr.fArch.) A ¢ 180,000 0 0 0 [i] 180,00
[Construction Ne ¢ 0 1,675,000 0 [} ] 1,675,000
[Furnishing/Equipment N/A 0 L+ 0 0 1] 0

TOTALS 0 180,000 1,675,000 0 1] 0 1,855,000

Ausgunt ot Xet Eunded L322.000

PTIASING BUDGET

[Can this project be phased?  Yes

Phasing: Stand Alone:  Yes Multi-Phased: No

IA project single phase approach is used for projects that ¢an be completed with one process because it is manngeable, affordable, and will not require any foreseeable additional resources or
pctivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standnlone parts that are independenily functional and easier to fund,

If the multi-phase appronch is being used it is required to provide ncewrate dates, costs, and funding sources for prior phases, and be able te provide reasonable projeclions of dates, costs, and]
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be Tunded individually, however strong emphasis is

put on completing all three levels,

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Fasements, Acq)
! 0 Neo No No No No 12
2 0 No No No No No 12
3 0 No Nu No No No 12
4 0 No No No No No 0
5 0 No Ne No No No 0
TOTAL 1]

Tuesday, September 1, 2020 Santa Fe/ICIP 01101 Project [£:3239%
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1f 110, please explain why:
ANNUAL QPERATING BUDGET YEAR I YEAR 2 YEAR 3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Delit Service ) ) 0 0 ] 0

Revenues 1] 1] i 1] i 1

Annual Operating

Does the project lower operating cosis? No
1f yes, please explain and provide estimates of operating savings
Entities who will assume the Tollewing responsibilites for this project:

iscal Agent: Own: Operate: Ohwn Langd: n_Asset: Maintain:
ity of Sanza Fe ity of Santa Fe City of Sania Fe City of Santa Fe ity of Santa Fe ity of Santa Fe
Leaseloperating agreement in place? N No o No No
More detailed information on project,
(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 10-15 years
(b} Has the project had publi¢ inpul and buy-in? No
{c} Is the project neecssacy to address population or client growth and if so, will it provide services to (that pepulation or clientele? Yes
{d) Regionatism - Does the project directly benefil an entily other than itself? Ne
1 yes, please list the other entity, Sama Fe County
{e) Are there oversighi mechanisms bnilt in that would ensure limely construction and completion of the project on budget? Yes
Please explain. Public Utilities Department will provide project oversight, Shirley Redriguez the City's acting Precurement Office
(f) Other thaa the temparary construction jobs associated with the project, dees the profect maintain or advance the region's econemy? No
1f ves, please explain.
(g} Does the project benefit all citizens within a recognized region, district or political subdiviston? No

1{ yes, please explain and previde the number of people that will benefit from the project.

(h) Daoes the project eliminate a risk ar hazard to public health andfor safety that immediately endangers occupants of the premises such thal corrective action is wrgent and

Nao

‘Fuesday, September [, 2020 Santa Fe/ICIF 01001 Project F[¥:32399




Infrastructure Capital Improvement Plan FY2022-2026

unaveidable? Emergencies must be documented by a Subject Matier Expert.

If yes, please explain. (Il mandatory, provide Summary Page of the Federal, State or Judiciary Agency who igsed the mandate.}
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Year/Rank 2022 027
Project Title:

Contaet Name:  John Romere

Priority: High

Agua Fria / South Meadews Improvements

Class:
Contacl Phone:

ICIP Capital Project Description

New

505-955-6638

1D:34757

Type/Subtype: Transportation - Highwaysa/Roads/Bridges

Contact E-mail:

Jiromerel @santafenm gov

Total project cost: 3,312,000 Proposed project start date:  July 2021

Project Location: Agua Friaand South Meadows  Sama Fe NM 87501 Latitude: 353049 Longilude: -106.0825

Legislative Language: To plan, design, and construct ROW improvements to Agua Fria / South Meadows in the Cily of Santa Fe. Santa Fe, NM in Santa Fe Connty.

Scope of Work: To design ROW and construction of improvements ta Agua Fria / South Meadows interscetions, Phase [ would faclude the of nghl-ofway, envi al studies, planning and the

design work. Phase Fl is full construction. The precess would be to procure the services via RFP of a planning and design consultant, once that Phase is complete, 2 RFB process would be

of hoth 1

procured to secure the services of a construction contraclor 1o pleis ¢

completed.

. Working on fulfilling right-of-wayv acquisiticn, no further work has been started or

Recured aod Poteniial Funding

Rud

Ftate Grant Funding should only be requested when all other Tunding sources have been exhausted if entity is providing maiching funds, Le. Federal, Local Taxes, Focs, NM Finance
[Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTRB), Public School Facility Authority (PSFA}, Colonia's Infrastructure Board {(CIB), ete.

[Plense complete table below with all secured and potential funding sourees,

[Funding Funding Applied For? Amount Aml Expended Date{s)
Bource(s) Amount Yes or No Secured to Date Received Comment
ICAP 25,000 Yes 25,000 25,000 2015
LFUNDS 200,000 Yes 200,000 0 2018
IOTHER 440,750 Yes 440,750 0 2018 MAP
ICAP 125,000 Yes 125,000 4] 2019
JOTHER 113,869 Yes 113,869 [t} 1019
ICAP 2,145 381 Yes 0 ]
OTHER 162,000 Yes 0 8} 018
ICAP 100,000 Yes 100,000 100,000
TOTALS 3312 (100 1,004 619 125 006}

Compteted

Funded te Date

2022

023

2024

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Nete: Funded to Date column must equal the amonnis listed abave here.
Estimated Cosis Not Yet Funded

2025 2026 Tetal Project Cost

Tuesday, Seprember 1, 2020
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Water Rights N/A 0 0 0 0 0 0

Easements and Rights of Way No 0 100,000 0 0 0 0 100,00

A cquisilion N/A 0 0 0 [} 0 0

I rchasological Studies NiA 0 4] 0 0 L) 0

Environniental Studies No 25,000 O 0 0 0 0 25,00

Planning No 25,000 0 (] 0 0 0 25,60

iDesign {(Engr./Arch.) No 400,600 162,000 0 0 L] 0 562,00

Konstruction Mo 554,619 2,045,381 1] 0 0 0 2,600,00

IFurnishing/Equipment NA 0 0 0 0 1] 0

TOTALS 1,004,619 2,307,381 0 0 0 ] 3,312,00
Amount Not Yot Fuaded 2307381

IPHASING BUDGET

ICan this project be phased? Yes

[Phasing: Stand Alone:  Yes  Multi-Phased: No

|A project single phase approach is used for projects that can be completed with one process hecause il is manageable, affordable, and will not require any foreseeable additional resources or
hctivities to be fully operational when complete.

|A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are indepeadently functional and casier to fund.

[EF the multi-phase approeach is behtg used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able 10 provide reasonable projections of dates, costs, and
funding sonrces for Future phases. I addition, each multi-phase has three main levels: Planning, Design, and Constriction, Each level can be funded individually, however sirong emphasis is

put on completing all three levels.

Phase Antount Ptan Dresign Congtruet Furnish/Equip Other (Wir Righis, # Mas to Complete
Easements, Aeq)
1 712,000 No No Yes No No 12
z 2,600,000 Mo No No No No 0
3 0 Neo No Ne No No 0
4 ] No No No No No 0
5 0 No No No No No 0
TOTAL 3312000

Tuesday, September 1, 2020 Santa Fel/[CLP 01001 Project 1D:34757
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s your local gover f v hndpeted for operating expenses. for the project when it is completed? INo

[l no, please explain why: Il’rojccl improves existing infrastrueture
WNNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 0 1] 1] 1] ]
innual Operating Revenues 0 1] 0 0 ] 0
Does the project lower operating costs? Yes

1f yes, please explain and provide eslimates of operating savings May lower cost by removing signal and replacing with a roundabout. Saving unknown at this time.
Entities who will assume the following responsibilites for this project:
Fiscal Apent: Ikl merate: Own Land: Own_Asse: aintaine
ity nf Sania Fo ity of Santa Fa ity of Santa Fe ity of Sania Fe sty of Santa Fe “ity of Santa Fe

Leasefoperating agreement in place? [No Mo MNo No No

More detailed information on project,

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 10-15 years
{b) Has the project had public inpat and buy-in? Yes
{¢) Is the project necessary to address pupulation or ctient growth and ilsv, will it provide services to that populatien or clientele? Yes
{d) Regionalism - Daes the project directly benefit an entity vther thao ilsel? Ne

1 ves, please list the other catity.
(e} Are there oversight mechanisms built in that would ensuve tineely construetion and completion of the project on budget? Yes

Please explain, Public Works Department/ Engineering Division and Shirley Rodriguez the city's acting procurement officer will provide oversight
(1) Other than the temporary construction jobs associated with the project, does the project maintain or advanee 1he region's economy? No

If ves, please explain,
(g} Does the project benefit abl eitizens within a recognized region, district o1 political sebdivision? Yes

Il yes, please explain and provide the number of people that wilt beaefit from the project. Interseclion project would benefit all citizens / residents in the focal Santa Fe area

(k) Daoes the project eliminate n risk or hazard to public health and/or safety that immediately endangers occupants of the premises such (hat correclive action is urgent and No

‘Tuesday, Sepiember 1, 2020 Santa Fe/ICIP 01001 Projece ID:34757
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unavoidable? Emergencies must be documented by @ Subject Maiter Expert.

If yes, please explain. (1f mandatery, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate,)

Tucesday, Seplember I, 2020 Santa Fe/ICIP Q1001 Project 1D:34757




Infrastructure Capital Improvement Plan FY2022-2026

ICIP Capital Projeet Description

Year/Rank 2022 028 Priority: High 1D:34780

Project Title: Jaguar Dr Extension (o Mumicipal Airport Class: New Type/Subtype: Transportation - Highways/Roads/Bridges

Contact Name:  John Romerc Contact Phone:  503-955-6638 Contact E-matl:  jjromerol @santafenm gov

Todal project cost: 5,000,000 Proposed project start date:  July 2022

Project Location: West side of NM 539 / Jaguar Drive Interscction  Santa Fe NM 87506 Latitude: 35.61703% Longitude: -106.073371

Legislative Langunge: Ta plan, design, right-of-way acquisition and ion of a roadway connection from the NM399/Jaguar Drve interchange 1o the Santa Fe Regional Airport for the Citv of Samia Fe, Santa
Fe, NM in Santa Fe County.

Scope of Work: Plan, design, sight-of-way acquisition and construction of a roadway conngction from the NM399/3aguar Drive interchange to the Santa Fe Regionat Airport, The two-lane readway may

include bicyele lancs, curb & purer, sidewalk, landscaping, and storm drainage accommodations, The process would be to procure the services via RFP of a planning and design consultant,
once that Phasc is complete, a RFB process would be procured 1o secure the services,

kecured and Potential Funding Budgel:

tate Grant Funding shonld only be requested when all other funding sources have been exhaunsted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

Authorily Loans (NMFA), Tribal Infrastruciure Fund (T1F), Waier Trust Beard (WTB}, Public School Facility Autherity (PSFA), Colonia's Infrastructure Board (CIB), etc.
[Please com plete table below wilh all secured and potential funding sources.
[Funding Funding Applied For? Anmount Antt Expended Date(s)
Source(s) Amouni Yes or No Secured to Date Received Comment
LBONDS 5,000,000 Yes 0 0
0 No 0 0
] No o 0
0 No 1] 0
0 No 0 0
0 No a 0
0 No 0 0
0 No 0 0
TOTALS 3 000,000 0 Q
Praject Budget - Complete the Budget below. Oaly include unfunded or unsecuied funds under cach project year. Note: Funded to Date column must equat the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Dale 2022 2023 2024 2025 2026 Totul Project Cost
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Water Rights N/A ] 0 ] L] )] 0
Easements and Rights of Way No 0 ] 0 0 ] 0
Acquisition NIA 0 1] 0 i) ¢ 0
IArchaeclogical Studies N/A 0 0 L] 0 0 0 [}
[Envirgnmental Studies N/A 0 0 0 0 ] 0 0
Planning NIA 0 0 ¢ 0 0 )] 0
[Pesign (Engr./Arch,) NIA 0 0 0 0 0 [ Q
Construction N/A 4] 5,000,000 0 0 0 1 5,000,000
Furnishing/Equipntent NfA i} 0 0 0 0 0
[OTALS 0 5,000,000 0 [1} i} ] £,000,000
AmougtNot Ye Eunded 5000000

IPHASING BUDGET

f-an this project be phased? No

Phasing: Stand Alone:  Yes Multi-Phased: Ne

A project single phase approach is used for projects that can be completed with one process because it is manngeable, alfordable, and will nol require any forcseeable additional resources or
lactivities to be fully operational when complete,

IA project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund,

I the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able lo provide reasonable projections of dates, costs, and|
funding sources for future phases. In addition, each multi-phase has three main [evels: Planning, Design, and Construction. Each level can be funded individually, however sirong emphasis is

ut on completing all three levels,

Phase Anount Pian Design Construct Furnish/Equip Other {W1ir Righis, # Muos to Complete
Easements, Acq)
1 o No No No No No 12
2 0 No No No No Na 12
3 0 No No No MNo No 0
4 0 No Ne No No No 0
5 0 No Ne No No No 0
FOTAE 0
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as your local government/agency hudgeted for operating e for the project when it is completed? !Nn

Lf ng, please explain why:

IANNUAL GPERATING BUDGET YEAR 1 YEAR2 YEAR3 YEAR 4 YEAR S TOTAL
Annual Operating Expenses plus Debt Service 0 L1} 0 L] 0 0
Annual Operating Revenuaes 1] )] [)] [1] ] 1]
Does the project lower aperating costs? Mo

If yes, please explain and provide estimates of operating savings
Entities who will assume the lollowing responsibililes for this project:

Fiscal Agent: {hwn: Iperate: Own Land: Own_Asset: Mainiai
ity of Santa Fe ity of Santa Fe ity af Santa Fe City of Santa Fe City of Santa Fr City of Santa Fe

Lease/operating agreement in place? PNo No a Mo [No

Maore detailed information on project.

{a) How many years is the requesied project expected to be in use before needing Renovate/Repair or Replacemeni? 16 years or more

{b) Has the project had public input and buy-in? No

{c} Is ibe project necessary to address population or diest growth and if so, will it provide services to that popuiation or clienicle? No

{d) Regionalisin - Does the project directly benefil an entity other than itseli? Yes
I yes, please [ist the other entity. The proposed extension will provide better access to the Santa Fe Airport which serves as a regional airport

{e) Are there oversight mechanisms bailf in that woenld ensure timely construction and completion of the project on budget? Yes
Please explain. Public Works Department/Engineering Division and Shirley Rodrigaez, acting procurement officer will provide project oversight.

(fy Other than the temtporary construction jobs associated with the project, does (he project maintain or advance the region's ecenomy? Yes
If yes, please explain. Improved access 10 the airport should increase usage of the awpor, which will provide economic development for the region.

(g) Does the project benefit afl citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project.

{h) Does the project efiminate a risk or hazard to pablic health wnd/or safety that immedintely endangers occupants of the premises such that corrective action is urgent and

No

Tuesday, Seplember {1, 2020
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unavoidable? Emergencies must be decumented by a Subject Maiter Expert,

Il yes, please explain. (1f mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

Tuesday, September 1, 2020 Santa Fe/ICIP 01001 Project ED:34780
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ICIP Capital Project Description

Year/Rank 2022 02% Priority: High ID:346%0
Project Title: Sandoval / Montezuma Intersection Impravements Class: New Type/Subtype: Transporiation - Highways/Roads/Bridges
Ceoantacl Name:  John Romero Conlaci Phone:  505-955-6638 Contact E-mail:  jromerol{@santafenm_gav

Total project cost: 850,000 Proposed project start date;  January 202|

Projecl Location: Intersection of Sandoval and Moniezuma  Sama Fe NM 27307 Latitude: 35684625 Longitude: -105.944216

Legislative Language: To plan, design, right-of-way acquisition. and eonstruct intersection improvements al the Sandoval Montezuma intersoction in the City of Santa Fe, NM, Santa Fe County

To plan, design, right-of-way acquisiion, and eeistruct intersection imp al the Sandoval M intersection, Intersection improvements include ADA wpgrades, pedestrian

Secope of Work:
crossing improvements, signal replacement, and placement of pedestrian signal heads. The process would be ta procure the services via RFP of a planning and design consultant, once that

Thase is complete, a RFB process would be procured to secure the services.

Becuved and Potentinl Funding Budget:
Ktate Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing maiching funds, i.e. Federal, Local Taxes, Fees, NM Finance

Authority Loans (NMFA), Tribal Infrastructure Fund (T1F}, Water Trust Board (WTB}, Public School Fucility Authority (PSFA), Colonia’s Infrastracture Board (CIB), etc,

Please complete table below wilh all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)
Kource(s) Antount Yes or No Secured to Dale Received Comment
CAP 850,000 Yes 100,600 g nfa City's Capital Budget
0 No 0 Q
0 No Q 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 850 000 100 000 0

Project Budpet - Complete the Badget betew. Only include nnfunded or unsecured fods under each project year. Note: Funded 14 Date colamn must equal the amounts listed above here.
Estimated Costs Nol Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Total Praject Cost

Tucsday, September 1, 2020 Santa F/ECIP HO01Project 1D:34690
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Water Rights N/A 0 0 1] 0 0 0

ts and Rights of Way WA 0 0 0 0 !} [t} 0
A cquisition N/A 0 0 0 {0 0 [H] [l
A rchaeological Studies N/A 0 0 0 ] (1} 0
Environmenial Studies /A 14,000 0 1} { [t} [H 10,00
Planning NiA 10,000 0 0 {4 [H 0 10,000
Design (Engr./Arch.) N/A 80,000 0 {0 { [H] 0 80,000
Construction N/A 0 750,000 0 { 0 0 750,000
Furnishing/Equipment NA 0 0 0 L) 0 0 o
TOTALS 106,000 750,000 0 ] 1] 0 850,00

Ayt Not Vet Fuuged 250,000

[PHASING BUBGET

ICan this praject be phased?  Yes

[Phasing: Stand Algne:  No Multi-Phased: Yes

A project single phase approach is used for projects that can be completed wilh one process becanse it is manageable, affordable, and will not require any foreseeable additional resources or
huctivilies to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are Independently functional and easier to fund.

lIf the multi-phase approach is being used it is required to provide accurate dnies, costs, and funding sources for prior phases, and he able to provide reasonable projections of dates, costs, and

fending sources for future phases, In addition, each multi-phase has three main tevels: Planning, Design, and Constraction. Each level can be funded individually, however sirang emphasis is

put ont completing all three levels,

Phase Amntount Plan Design Constrnct Furnish/Equip Other (Wir Rights, # Maos to Complete
Easements, Acq)
1 100,000 Yes Yes No Neo No . 12
2 750,000 No No Yes No No 12
3 0 No No No No No 0
4 0 No No No No No 0
3 0 No No No No No 0
TOTAIL 2350000
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as your loral pevernment/agency hudgeted for operating expenses far the praject when i is completed? L‘io
Ef no, please explain why: o impacl on 1he city's aperating, expense

ANNUAE OPERATING BUDGET YEAR 1 YEARZ2 YEAR3 YEAR 4 YEARS TOTAL
lAnnual Qperating Expenses plus Debt Service 0 0 0 0 [t} ]
Annual Operating Revennes ] 1] 1 0 (H] {
Boes the project lower operaling cosis? Na

If yes, please explain and provide estimates of operating savings
Entities who will the Tolkowing resyp ibilites for this projeck:

Fiscal Agent: Own: Operate:, Oiweay Tands Own Asset: aintain:
City of Santa Fe ity af Sama Fe City of Santa Fe, Cityof Santa Fe City nf Santa Fe City of Sama Ee

Lease/operating agreement in place? No MNe No MNo No
More detailed information on project.
(1) How many years is the requested project expected to be in nse before needing Renovate/Repair or Replacement? 16 years or more
(b} Has the project had public inpul and buy-in? No
{c) Is the projecl necessary te address population or client growth and if so, will it provide services to that poputation or clientele? No
(d) Regionalisnt - Does the project directly benefit an entity other than itself? Yes

I yes, please list the other entity. The propoesed impravements will provide for safer pedestrian crossings resulting from an inerease in pedestrian activity due the recently constructed Santa

Fe County Courthouse.

(e} Arethere oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain. Public Warks/Engineering Division, Shirley Rodnigues the cily’s acting procuremen officer will provide project oversight
(f} Other than the temporary construction jobs assucixted with the project, does the project maintain or advance the region's economy? No

If yes, please explain,
{2) Does the project beuefit all citizens within a recegnized region, district or pelitical subdivision? No

If yes, please explain and provide the number of peeple that will benefit from the project.

Tuesday, September 1, 2020 Santa Fe/tCEP 1HOM Project 1D:34690
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(h) Daes the project elintinate a risk or hazard Lo public health and/er safety that immediately endangers occupants of the premises such that corrective action is wrgent and
unavoidable? Emergencies must be documented by a Subject Matier Expert,

If yes, please explain. (If mandaiory, provide Summary Page of ihe Federa), State or Judiviary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 030 Priorily: High ID:33698
Project Title: Pasea de Peralta - SF River Bridge Rehab Class: Replace Existing Type/Subtype: Transportation - Highways/Roads/Bridges
Coniact Name:  John Remero Centact Phone:  505-955-6638 Contact E-mail:  jjromerol @ci santa-fe nm.us

Totzl project cost: 2,500,000 Proposed project start date:  July 2022

Project Location: Pasce de Peralia - Santa Fo River - Santa Fo NM 87501 Latitude: 35684257 Longitude: -103.934011

Legistative Language: To replace or reeunstruct bridge deck on Paseo de Peralia over the Santa Fe River in the cin of Santa Fe, Sama Fe Counts:,

Scope of Work: To replace or recenstruct bridge deck on Pasco do Peralta over the Santa Fe River. The City will follow policies and procedurcs and comply with the State of New Mexico Procurement Code

in the Reguest for Proposal processes

kPI‘IIer and Poteniial Funding Bucdgot:
tate Granl Funding should only be requested when all othier funding sources have been exhausted if entity is providing matching funds, i.e, Federal, Local Taxes, Fees, NM Finance
uthority Loans (NMFA), Tribal infrastructure Fund (TIF), Water Trust Board {WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), eic.

lease complete Lable below with all secured and potential funding sources,

unding Funding Applied For? Amonnt Anit Expended Date(s}
ource(s) Amount Yes or No Secured te Date Received Comment
L.BONDS 2,500,000 Yes 4 0
0 No 0 0
0 Ne 0 0
4 No 0 0
0 No 0 0
0 No 0 {
0 No 0 0
0 No 0 ¢
TOTALS 2,500 000 [+ 0

Profeet Budget - Complete the Budget below. Oaly include unfunded ar unsecured funds under each projece year. Note: Funded (0 Date column must equal the amounts listed above here,
Estimated Costs Not Yet Funded
Caompleted Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

Vater Rights NIA 0 4] 0 0 1} 0

Tuesday, September 1, 2020 Santa Fe/ECIP 0100) Project ITH:33698
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Easements and Rights of Way N/A 0 0 O L1} ¢ 0 [l
IAcquisition N/A 0 0 0 1] ] 0 0
IArchaenlogical Studies No V] 25,000 0 0 ¢ 0 25,000
[Environmental Studies No 0 25,000 0 0 L) 0 25,00
[Planning N/A 0 0 0 ) ) 0
Design (Engr.{Arch.) No 0 300,000 0 0 0 0 300,00
Constroction No 0 0 2,150,000 ) ) 0 2,150,080
Furnishing/Equipment N/A 0 0 0 0 ¢ 0 0
TOTALS 0 350,000 2,150,000 0 ] 0 2,300,00
Amount Not Yot Fupded oo 2500000

HASING BUDGET

an this project be phased?  Yes

hasing: Stand Alone:  No Multi-Phased: Ne

project single phase approach is used lor projects that can e completed with one process becanse it is manageable, aflordabie, and will not require any foreseeable addilional resources or
ctivities (o be fully operationsl when complete.

project mulli-phased approach is used for brezking down very large projects into manageable standalone paris that are independeatly functional and easier to fund.
f the mul{i-phase approach is being used it is required to provide accurate dales, costs, and funding sources for prier phases, and be able to provide reasonable projections of dates, costs, and]

Funding sourees for future phases. In addition, each mukti-phase has three main levels: Planning, Design, and Constroction, Each level can be funded individually, however strong emphasis is
put on completing all three [evels.
Phase Amonunt Plan Design Constracet Furnish/Equip Other (Wir Rights, # Mos o Complete
Easements, Acq)

1 350,000 No Yes No No Yes i2

z 2,153,000 No No Yes No No 12

3 0 No No No No No O

4 0 Neo No Neo Neo No 4

5 4 Ne MNo No Ne No 4

TOTAL 2500000

Tuesday, September §, 2020 Santa Fe/lC1P 0100F Project 1D:33698
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as yonr Incal pevernment/agency budgeted for operating expenses {or the project when it is completed? |er.
If no, please explain why:
ANNUAL OPERATING BUDGEYT YEAR1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
lAnnual Operating Expenses plus Bebt Service 1] i) 0 0 0 0
Annual Operating Revenues 1] fi 0 )] 0 1]
Boes the project lower operating costs? No

If yes, please explain and provide estimates of operating savings

Enltities who will assume the following responsibilites for this project:

iscal Agent: Own: Onperate: wu Langd: hwin Assel: alutain:
ity of Santa Fe City of Santa Fe City of Santa Fe ity ol Santa Fe ity of Santa Fa City of Santa Fe
Lease/eperating agreement in place? No Mo MNo No o
More detaited information on project.
(a) How many years is the requested projeel expected to be in use before needing Renovale/Repair or Replacement? 10-15 years
(b} ITas the project had pubtic input and buy-in? Yes
{¢) 1s the project necessary to address population or client growth and if so, will it provide services to that population or clientele? No
(d) Regionalism - Does the project directly benefit an entity other than itself? No
If yes, please list the ather entity,
() Are there oversight mechanisns built in that would ensure timely consiruction nnd completion of the project on budget? Yes
Please explain. Public Warks Department will provide projccl oversight, Shirley Rodriguez the eity's acting procurement officer
(D) Other than the tem porary construction jobs associated with the project, dees the project maiatain or advance the region's economy? Nao
M yes, please explain.
(2) Does the project benefit all citizens within a recognized region, district or politicat subdivision? Na

I yes, please explain and provide the number of people that witl benefit frem the project.
(h} Does the project climinate a risk or hazard to public health and/er safety that immedintely endangers occupauts of the premises such that corrective action is urgent and

Tresitay, September 1, 2020 Santa Fe/ICIP 01002 Project 1D:33698
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

I yes, please explain, (M mandatory, provide Summary Pago of the Federal, State or Judiciary Agency who issed the mandate.)

Tuesday, September 1, 2024 Santa Fe/lCIP 01001 Project 1D:33698
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ICIP Capital Project Description

Year/Rank 2022 03] Priority: High 136159
Project Tille: Fire Station 3,5,6 & 9 Facility Renovations Class: Renovate/Repair Type/Subtype: Facilitics - Fire Facilities

Contact Name:  Paul Babcock Contact Phone:  503-955-3112 Contact E-mail:  prbabcock{@santafenm.gov

Total project cost: 2,760,000 Propused project start date:  July 2021

Project Loeation: City Wide Locations  Santa Fe NM 87503 Latitude: 353595960 Longitude: -105.581667

Legislative Language: To plan, design, construct, fumish and equip Fire Station Facility Renovations and Improvements City wide for the City of Santa Fe, NM. in Santa Fe County

Seope of Work: To plan, construce the OId Fire Ssation #3 Fumaces.Station #35 Supplics Office HVAC Unit Replacement.Fire Station #6 Bay Addiion_Fire Station 9 Remodel/Expansion - Plan, design, and

remedclrenovate Fire Station #9, The station will be increased in size by 1000 5q, i, The renovation would include; new Kitehen, and living space, new and approprate bathroom facilitics,
new physical fitness arca, new offices, and new mecting/conferenee spaces. The process would be 1o procure the services via RFP of a planning and design consultant, once that Phase is

complete, a REB process would be procurcd to secure the services.

Eorurm{ and Potential Funding Budget:
iate Grant Funding should only be reqaesied when all other funding sources have been exhansted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

Authority Loans (NMFA), Tribal Infrasiructare Fund (TIF), Water Trust Board (WTB), Public Schoeol Facility Authority (PSFA}, Colonia's Infrastructure Board (CEB), etc.
[Please complete table below with all secured and potential funding sources.
[Funding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Daile Reccived Comment
LEUNDS ' 25,000 Yes 25,000 2,220 406 2016-2017
KOTHER 2,220,406 Yes 0 0
¢ No ] 0
0 No 0 0
0 No G 0
0 No 0 0
0 No 0 [
0 No 0 0
TOTALS 2245 406 23,000 22204400
Project Budgel - Complete the Budget below. CGnly include unfunded or unsecured fonds under each project year. Note: Funded to Date colemn must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Cumpleted Funded ie Date 2022 2023 2024 2023 1026 Total Project Cast
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[Water Rights N/A 0 0 0 0 0 0

[Easements and Rights of Way N/A 0 0 0 0 0 0

I cquisition N/A il 0 L1} 1] 0 0

rchaeological Studies HNo Q 5,000 0 0 0 0 5,00

Environmental Studies Ne 0 5,000 1] 0 1} [t} 5,00

Planning No 4] 25,000 ] 0 [} 0 25,60

Design (Engr/Arch.) Mo 25,000 185,000 0 0 0 0 210,00

[Consiruction Mo 0 2,405,000 35,000 0 0 0 2,440,001

[Furnishing/Equipment Mo 0 75,000 0 1] 0 0 75,00

TOTALS 25,000 2,700,600 35,000 0 0 0 2,760,010
Amouat Not Yer Fupded 2735000

PIEASING BUDGET

KCan this project be phased?  No

Phasing: Stand Alene:  Yes Multi-Phased: No

A project single phase approach is used for projects that can he completed with one process becanse it is manageable, alferdable, and will not require any foresecable additional resources or
lactivities to be fully operational when complete.

IA project multi-phased approach is used for breaking down very large projects into manngeable standalone parts that are independently functional and casier to fund.

[l the multi-phase approach is being used it is required to provide accurate dates, costs, 2nd funding sonrces for prior phases, and be able to provide reasonable projections of dates, cests, and
funding sources for future phases. In addition, each multi-phase has three muin levels: Planning, Design, and Construction. Each level can be funded individually, however sirong emphasis is

put on completing all three levels.

Phase Amount Plan Dresign Construct Furnish/Equip Other (Wir Righis, # Mos to Complete
Easements, Acq)
1 0 No No No No No 0
2 0 No No No No No 0
3 0 Mo No No No No 0
4 0 No No No Ne No 4]
5 0 No No Mo MNo Mo 0
TOTAL 0
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Las_yanr local governmentfagency budgeted for operating expenses for the project when it is eompleded? I'\’p;
If no, please explain why:
IANNUAL OPERATING BUDGET YEAR! YEARZ2 YEAR3 YEAR4 YEARS TOTAL
[Annual Operating Expenses plus Debt Service 116,600 116,100 121,900 128,000 134,400 611,000
A nnuat Operating Revenues 0 1] ] 0 i} 1,
Daoes the project lower operating costs? Ne

If yes, please explain and previde estimates of operating savings

Entities who will assume the following responsibilites for this project:

Fiscal Agent: {hyn: ferate: (hwn Land: wn Assed: aintain:
ity of Santa Fe City of Santa Fe ity of Santa Fe City of Santa Fe ity.of Santa Fe ity of Santa Fe
Lensefoperating agreement in place? No Mo No Mo No

More detailed information on project,

(a) How many years is the requesied project expecied to be in use before needing Removate/Repair or Replacement? 16 years or more
(b) Has the project had public input and buy-in? No
(c) Is the project necessary to address population or client growth and il so, will it provide services to that pepulation or clientele? Yes
(4) Regionatism - Does the project direcily benefit an entity sther than itsell? No
I yvs, please list the other entity.
{e) Are there oversight mechanisms built in that wounld ensure timety eenstruetion and completion of the project on budget? No
Please explain. City of Santa Fe Project Administrator and Shirley Rodriguez, the City's Procurement Officer
{N) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes
1 yes, please explain.
{g} Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
Ef yes, please explain and provide the number of people that will benefil from the project. 80,000

{h) Daes the project eliminate a risk or hazard te public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and
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unavoidable? Emergencies must be decumented by a Subject Maiter Expert.

1f yes, please explain. {If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

Tresday, Seplember 1, 2020 Santa Fe/ICIF 01001 Project 1D:36159
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ICIP Capital Project Description

Year/Rank 2022 032 Priority: High 1D:36163
Project Title: Bicycle & Pedestrian Wayfinding System Class: New Type/Subtype: Transportation - Bike/Pedestrian/Equestrian
Contact Name:  John Romere Contacl Phone:  505-935-6638 Contact E-mail:  jiromerol @santafenm.gov

Tatal project cost: 350,000 Proposed project start date:  July 2022

Project Location: Old Santa Fe Trail (Zia Rd to Santa F} - Santa Fo NM 87501 Latitude:  35.6684465 Longitude: -105.925455

Legislative Language: Wayfinding for bicycle and pedestrians downtown, Guadalupe Pistrict, Railyard and all bicycle network, including signage. maps andfor digital navigation for the City of Santa Fe, Santa Fe NM

in Santa Fe County.
Wayfinding for bicycle and pedestrians downtown, Guadalupe District, Railvard and all bicycle actwork, including signage, maps andfor digital navigation, The City will follow pelicies and
procedures and comply with the State of New Mexico Procuremem Code is thie Request for Proposal processes.

Scope of Work:

Eﬂ'nred and Patentizl Funding Bud;
tate Grant Funding should only be reguested when all other funding sources have been exhansted if entity is providing matching funds, Le. Federal, Local Taxes, Fees, NM Finance
lAuthority Loans (NMFA), Tribal Infrastructure Fund (T1F}, Water Trust Board {(WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

IPMease complete table below with all secured and potential funding sonrces,

[Funding Funding Applied For? Amounnt Amt Expended Date(s)
Bource(s) Amount Yes or No Secured to Pate Received Comment
ILBONDS 350,000 Yes 350,000 4]
¢ Ne 1] 4]
0 No 0 0
(] No 0 4]
Q No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 3530 GO0 350,000 0

Project Budget - Complete (he Budget befow. Only include anfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed abeve here,
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 ‘Totat Project Cost

INIA
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Water Rights 0 0 ¢ 0 0 0

ts and Rights of Way NIA 0 ¢ ] 0 ¢ 0
[Acquisition NIA 0 Q 0 0 0 (] 0
lArchaeological Studies NIA 0 i] 0 0 ¢ ] L
[Environmental Studies NA 0 0 0 0 ¢ ¢ 0
Planning WA 4] 0 0 0 0 L [
[Design (Engz./Arch,) Ne [ 50,000 0 ] 0 0 50,000
}Construction HNo ) 300,000 0 ] 0 0 300,00
Furnishing/Equipment A G 0 0 0 0 0
TOTALS 0 350,000 0 1] 0 0 351,00

Amount Not Yei Funded 350,000 1

IPILIASING BUDGET
ICan this project be phased?  Yes
IPhasing: Stand Alpne:  Ne Mulli-Phased: Yes

4 project single phase approach is used for projeets that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
lctivities to be Tully operational when complele,

A project multi-phased appreach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier 1o fund.

I the mul{i-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasenable projections of dates, costs, and,
funding sources for fulure phases. In addition, each multi-phase has three main levels: Planning, Desiga, and Coastruction. Each level can be funded individually, however strong emphasis is

prut on completing all three levels.

Phase Amouat Plan Design Caonstruct Furnish/Eguip Other (Wir Righis, # Mos to Complete

Easements, Acqg)
1 50,000 Yes Yes No No No 12
2 300,000 No Nao Yes No No 12
3 0 Ne No Ne No No 0
4 0 No No No No Ne
5 0 No No No No No o
TOTAL 350,000
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Jas your lncal governm ent/agency budgeted for operating expeoses {for the project when if is comploted? INn

If no, please explain why: perating expenses will be determined by COSF

ANNUAL OFERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 1] 0 0 1] i} 0
Aanual Operating Revenues ) 0 { 0 1} 0
Does the project lower operating costs? No

If yes, please explain and provide estimates of eperating savings

Entities who will assume the following responsibilites for this project:

Fiscal Agent: 1" Operate: hwi 1and: wn Asspf: M aintaj)
ity of Santa Fe ity of Santa Fe Uy af Sania Fe ity of Santa e ity nf Sania Fe ity of Santa Fe
Lease/operating agreement in place? No No No o o

Maore detailed information on project.

{a} How many years is the réquested project expecied to be in nse befors needing Renovate/Repair or Replacemeni? 16 years or more
{b) Has the project had public input and buy-in? Yes

{c} Is the preject necessary to address population or client growth and if so, will it provide services to that population or elieniete? Yes

{d) Regionalism - Does the project direcily benefi an entity other than ¥self? Na
IT yes, please list the other entity,

(¢} Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Plense explain. City of Santa Fe PW Project Administrator and Shirley Redriguez, the City's Procurement Officer

{N Other than the temporary construction jobs associated with the prejeci, does the profect maintain or advance the region's cconomy? No
H yes, please explain.

(g} Does the project benefit all citizens within a recognized region, distvict or political subdivision? Yes

M yes, please explain and provide the number of people that will benefit from (he project. 100,000
such thal corrective action is urgent and

(h) Baoes the project eliminate a risk or hazard to public health and/er safety that immediately endangers occupants of the premi

Tuesday, September 1, 2020 Santa FeAACIP 01001 Project 1D:36163




Infrastructure Capital Improvement Plan FY2022-2026

unavoidable? Emergencies musl be documented by a Subject Matter Expert.

1l yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 033 Priority: High 1D:30164

Project Title: Henry Lynch Reconstruction Class: New Type/Subtype: Transportation - Highways/Roads/Bridges

Contact Name:  John Romero Contact Phone:  505-955-3368 Contact E-mail:  jjromerel @santafenm. gov

Total project cost: 2,200,000 Proposed project start date:  July 2022

Project Location: Old Santa Fe Trail (Zia Rd 1o Santa Fe) - Sania Fe NM 87301 Latitnde: 35657219 Longitude: -106.001724

L.egistative Language: To plan, design, right-of-way acquisition and construct roadway improvements on Henry Lynch from Agua Fria to Rufina in the Santa Fe County Line in the city of Santa Fe within Santa Fe
County.

Scope of Wark: To plan, design, right-of-way isition and roadway imipr on Henry Lynch from Agoa Fria to Rufina. Pavement on Henn Lynch is in very poor condilion and sidowalk,

curb and gutter aeed to be added to this stieet to better serve the school, business park and visitors, the City will foliow policies and procedures and comply with the State of New Mexico

Procurement Cede in the Reguest for Proposal processes.

Kecured and Potential Funding Budgat:

State Grant Funding should only be requested when all other funding sounrces have been exhansted il entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
IAuthority Loans (NMFA), Tribal Tnfrastructure Fund (T1F), Water Trust Board {WTB), Public School Facility Anthority {PSFA), Colonia’s Infrastructure Board (CIB}, etc.

IPlease complete table betow with all secured and potential funding sources.

[Funding Funding Applied For? Amounnt Amit Expended Date{s)
Bource(s) Amount Yes or No Secured to Date Received Comment
1.BONDS 2.200,000 Yes 0 o
0 No 0 (]
[t} No 0 Q
0 No 0 0
0 No 0 0
0 Ne 0 0
0 No [ 0
0 Mo 0 ¢
TOTAELS 2200 004 0 /]

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2013 1024 2025 2026 Total Project Cost
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Water Rights NiA 0 0 0 0 0 0

Easements and Rights of Way N/A 0 [t} 3 0 0 0

Acquisition NA ] 0 L] 0 0 L] o

[Archacological Studies N/A 0 0 0 i} 0 0 o

[Environmental Studies NA 0 0 0 0 0 ¢ o

[Planning NiA O [+ 0 0 0 ¢

IDesign (Engr./Arch.) Neo 4] 200,000 L] 1] 0 )] 200,004

IConstruction NIA 0 0 2,000,000 0 0 1] 2,000,00

[Furnishing/Equipment NiA 4] ] 1] 0 1} 0

ITOTALS ¢ 200,060 2,400,000 0 [\ ¢ 2,200,00
Amoun Not Yot Fugded 2200000

IPHASING BUDGET

ICan this project be phased?  Yes

[Phasing: Stand Alone:  No Multi-Phased: Yes .

A project single phase approach is used for projects that can be compleled with one process because it is managenble, affordable, and will not reguire any foreseeable additional resources or
hetivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently lunctional and easier to Tund.

11 the multi-phase approach is being used it is required to provide accurate dates, costs, and fuading sources for prior phases, and be able to provide reasonable projections of dates, costs, and|
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels,

Phase Amount Plan Design Caonstruct Furnish/Equip Other (Wir Rights, # Mos to Complete
Easements, Acq)
1 200,000 Yes Yes No No No 12
2 2,000,000 No No Yes No Ne 12
3 n MNo No No No No 0
4 0 No No No No No 1]
5 0 No No No No No 0
TOTAL 2 200,000
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Ifno, please explain why:  lperating expenses will be determined by the COSF
NNUAL OPERATING BUDGET YEAR1 YEAR2

nnual Operating Expenses plus Debt Service 1] 0 0 0 0 1]
Annual Operafing Revenues 1] ] 1] 1] ] L[]
Does the preject lower operaling costs? No

If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:
iscal Agent: n: Operate: Own Land: Own Asset: aintain:
ity of Santa Fe ity.of Sania Fe City of Sants Fe City of Sania Fe ity of Santa Fe iy of Santa Fe
Leasc/operating agreement in place? N Mo Ne MNo No
More detailed information on project.
(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
(b) I1as the project had public inpul and buy-in? Yes
{e) Is the project necessary to address population or client growih and if so, will it provide services to that population or dienicle? Yes
(d) Regionalisim - Does the project dirvectiy benefit an entity other than itself? No
If yes, please list the other entity.
{e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain. City of Sanla Fe PW Project Administrator & Shirley Rodrigucz, the City's Procurement Officer
(f) Other than the temporary construction jobs associated with the project, does the project maintain or sdvance the region's economy? No
Hf yes, please explain.
(2) Does the project benefit all citizens within a recognized region, district or political snbdivision? Yes
If yes, please explain and provide the number of people that will benefit Fron the project. 100,000
(h} Does the project eliminate a risk or hazard ta public health andior sufety that immediately endangers ocenpants of the premises such that corrective action is urgent and No
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unavoidable? Emergencies must be doecumented by 2 Subject Matter Expert.

B yes, please explain. {Il mandatory, provide § v Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 034 Priority: High ID:3c168
Project Title: Cerro Gerdo Reconstruction Class: Replace Existing Type/Subtype: Transportation - Highways/Roads/Bridges
Contact Name:  John Romerce Contact Phone:  505-955-6618 Contact E-mail:  jiromoere) @santafenm gov

Total project vost: 2,850,000 Propased project start date:  July 2022

Projecl Location: Old Santa Fe Trail (Zia Rd to Santa Fe)  Santa Fe NM 87301 Latitude:  35.683410 Longtlude: -105907896

Legistalive Language: To plan. desigh. nght-of-way acquisition and roadway imp on Cemro Gordo from Annijo Lane to Canvon Read in the City of Santa Fe, in Santa Fe County,

Seope of Work: To plan, design, right-ol-way acquisition and construct roadway impreveraents on Cemro Gordo from Amiijo Lane te Canvon Read. This roadway is currently miilings over a dirt road, Tt
needs to be engincered for dminage and pavement. The community completed a poll showing 68% of respondents want the road paved. The process would be to procure the services via RFP

of & planning and design consultant, once thal Phase is complete, a RFB precess would be procured to seoure the services.

Secured and Potential Funding Budget:

[State Grant Funding should only be requested when all other fanding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructare Fund (T1F), Water Trust Board (WTB), Public Schaot Facility Autherity ("SFA), Colonia's Infrastructure Beard (CIB), etc.

[Please coneplete table below with all secured and potential fnding sources.

[Funding Funding Applied For? Amounl Amt Expended Date(s}
Source(s) Amount Yes or No Seeured 1o Date Received Comment
1L.BONDS 2,850,000 Yes 0 0
0 No 0 0
0 No 0 0
4] No 0 [
¢ No G 0
0 No 4 0
0 No 0 0
0 No 0 0
TOTALS 2 850000 0 L+

Project Budget - Complete the Budget belgw. Only include nnfunded or unsecured funds under each project year, Note: Funded to Date column must equal the amounts listed above here,
Estimated Costs Not Yel Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost
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Whater Rights NA ¢ 0 0 0 0 0

[Eascments and Rights of Way /A 0 50,000 0 0 0 ] 50,00
IAcquisition NfA 0 0 )] 0 0 ¢

Arehacological Studies N/A 0 25,000 0 0 0 0 15,000
Environmental Stadies N/A 0 25,000 i} 0 ] 0 25,000
Planning N/A 0 0 0 [ 0 0

[Design {Enpr./Arch.) No 0 250,000 Q [H] 0 ] 230,00
IConstruction No 0 0 2,560,000 0 0 ] 2,500,004
Furnishing/Equipment N/A 0 0 0 0 0 0

[TOTALS 0 350,000 2,500,000 0 0 0 2,850,00

Amount Not Yet Funded 2320000

IPHASING BUDGET

ICan ithis project be phased?  Yes

[Phasing: Stand Alone: No Multi-Phased: Yes

A prejecl single phase approach is used for projects that ean be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resonrces or
hctivilies to be fully operational when complete.

A project multi-phased approach is nsed for breaking down very large projects into manageable standalone parts that are independently functicnal and easier to fund.

[ the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasenable projections of dates, costs, and,
Hunding soarces for futare phases. In addition, cach mulii-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

pul on cempleting all three levels.

Phase Amouni Plan Design Constract Furnish/Equip Other {(Wir Righis, # Mos to Complete
Eascments, Acg)
1 300,000 No Yes Na No No 12
z 2,500,000 No No Yes Neo No 12
3 ¢ No No MNo Ne No 0
4 0 No No No No No 0
5 a No Ne No No No 0
TOTAL 2 300,000
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a8 your Incal governmentS; y hidgeted for operating e for the project when it is © leted? !Nn
If no, please explain why: roject improves existing infrastructure

ANNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR 3 YEAR 4 YEARS TOTAL
[Annual Operating Expenses plus Debt Service 0 0 ] 0 0 o
A nainal Operating Revenues i} 1] (1] { i L]
Dars the project lower operating costs? Yes

If yes, please explain and provide estimates of operating savings May lower cost by upgrading aging infrastructure
Entities who will assume the following respensibilites for this projeci:

iscal Agent: Ohynt perate: Own Land: Own Asset: aintain:
ity af Santa Fe ity of Santa Fe ity of Santa Fe City of Santa Fe City of Santa Fe ity of Santa Fo.

Lease/operating agreement in place? NG NG No No No
More detailed information on project.
{2) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
{h) Has the project had public inpat and buy-in? Yes
{¢) Is the project necessary 1o address population or client growth and if sv, will it provide services to that population or clientele? Yes
{d) Regionalism - Does the project direclly henefit an entity other than itsell? No

If yes, please list the other entity,
{e)} Arethere oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain. City of Santa Fe PW Project Admenistrater and Shirley Rodriguez the City's Procurement Officer
() Other than the temporary construction jobs associated with (he project, does the project mainiain or advance the region's economy? No

il yes, please explain.
(g) Does the praject benefit all citizens within a recognized region, distrtct or potitical subdivision? Yes

IT yes, please explain and provide the number of people that wilk benefit from the project. The commuonity completed a poll showing 68% of respondents want the read paved in

order to benefit all citizens within the area. 100,000

Tucsday, Septeaber 1, 2020 Santn FefICIP 1001 Project [D:36163
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(h) Does the project eliminate a risk or hazard to public health and/or safety thal immedintely endangers occupants of the premises such that correclive action is urgent and
unavoidable? Emergencies must be documented by a Subject Matter Expert,
Ifyes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency whe issed the mandate.)

No
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ICIP Capitat Project Description

Year/Rank 2022 035 Prigrity: High 1D:36169
Project Tille: ADA Facility Transition Plan hnplementation Class: Renovate/Repair Type/Subtype: Facilities - Other

Contacl Name:  Michael Rodriguez Contact Phone:  505-955-5932 Contact E-mail:  mrrodriguez@@santafenm.gov

Tolal project cost: 1,000,000 Proposed project start date:  Juiy 2020

Project Location: City Wide Locations  Santa Fe NM 87503 Latitude:  35.3%40 Longitude: -3185.5947

Legislative Language: To plan and construct ADA Facility needs for the City of Santa Fe, Saniz Fe, NM in Sanla Fe County.

Scope of Work: To plan and construct ADA Facility Needs, The process would be to procurc the services via RFP of a planning and design consultant. once that Phase 1s complete, a RFB process would be

procured to secure the services.

Recured and Poteniial Funding Bied,
Ktate Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
JAuthority Loans {NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Cotonia’s Infrastructure Board (CIB), etc.

Please complete table helow with all secured and potential lunding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)
[Source{s) Amount Yes or Mo Secured to Date Received Comment
LFUNDS 1,600,000 Yes 0 0 Legislative
0 No 0 0
0 No 4] 0
0 No ¢ ]
0 No Q 4]
0 No 0 &
0 No 0 0
o} No 0 0
TOTALS 1 (00 000 ) 1]

Praject Budget - Complete the Budget below, Only inclnde unfunded or vusecured funds under each preject year. Note: Funded te Date column must equal the amounts listed above here,
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 s 2026 Total Project Cost

[Whater Rights NiA ¢ 0 0 ] 0 0
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[Easements and Rights of Way N/A 0 0 1] 0 0 ]

Acqnisition NIA 0 0 0 0 0 0

[Archaeological Studies N/A 0 0 0 0 0 0 Q

[Environmental Studies NiA [i] 0 0 0 0 0 0

IPlanning NIA 4] 4] 1] 0 0 L} 0

[Design (Engr./Arch.) NIA 0 1] 0 )] 0 0 i

IConstruction Mo 0 250,000 250,000 250,000 250,000 0 1,000,00

[Furnishing/Equipnient /A 0 0 0 [t} 0 0

[FOTALS i} 250,000 250,000 250,000 250,000 0 1,000,00
AmouniiNet Xet Fupded L.000,000

IPHASING BUDGET

ICan this project be phased? Yes

IPhasing: Stand Alone:  No Multi-Phasced: Yes

4 project single phase approach is used for projects that can be completed with one process because it is manageable, alfordable, and will not require any foresecable additional resonrces or
hctivities to be fully operational when complete.

A project muiti-phased approach is used for breaking down very large projects into managenble standalone parts that are independently functional and easier to fund.

If the mul{i-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Desiga, and Construction. Each level can be funded individually, however strong emphasis is

put om compleling all three levels.

Phase Amount Plan Design Caonstruct Furnish/Equip Other {Wir Rights, # Mas to Complete
Easemenis, Acq)
1 250,000 No Yes Yes No No 12
2 250,000 No No Yes No No 12
3 250,000 Neo Ne Yes No Ne 12
4 250,000 No No Yes No Ne 0
5 0 No No No No Ne 0
TOTAL 1000 000
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2% your local government/agency bedgeted foe operaling expenses (or the project when it is completed? 'Nn
il no, please explain why: peraling expenses will be determined by the COSF

ANNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR3 YEAR 4 YEARS TOTAL
iAnnual Operating Expensces plus Debi Service 0 1] 1} 0 (1} 0
Finnual Operating Revenues 1] { 0 {) 1] (]
Daoes ihe project lewer operating cosis? No

If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsihilites (or this project:

iscal Agent: W Operate: Own Land: win Asset: Aintain:
ity of Santa Fe ity of Santa Fe City of Santa Fe Clity of Santa Fe ity af Santa Fe ity of Santa Fe

Lease/operating agreement in place? o No No Na No
More detailed information on project.
{a) How many yenrs is the requested project expected 1o be in use before needing Renovaie/Repair or Replacement? 16 years or more
{b) Has the project had public inpat and buy-in? Yes
{c) 1s the project necessary to address papulation or client growth and if so, will it provide services to that population or clientele? Na
(d) Regionalism - Does the project directly benefit an entity other than itsell? No

If yes, please list the other entity.
{e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain, Oty of Santa Fe PW Project Administrator and Shirley Rodriguez, the City's Pracurement Offtcer
{D) Other than the femporary cansiruction jobs associated with the project, dees the project mainiain gr advanee the regivm's economy? No

IT yes, please explain,
(g) Does the project benefit all citizens within a recognized region, disirict or political subdivision? Yes

Il yes, please explain and proevide the number of people that will benefit firom the project. 100,000

(h} Daoes the project ebliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

Tuesday, September 1, 2020 Santa Fe/ICIP (1001 Project [D:3616%
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unaveidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (1f mandatery, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 036 Priority: High 1D:35177
Praject Tille: Monica Roybal Roof Replacments Class: Replace Existing Type/Subtype: Facilitics - Administrative Facilities

Conlact Name:  Kyra Ochoa Contact Phone: 50595560603 Contact E-mail:  krochoa@santafenm gov

Total project cost: 140,000 Proposed project start date;:  December 2020

Project Localion: 738 Agua Fria $t Sania Fe NM 87507 Latitnde:  35.68527 Longitude: -105.952194

Legislalive Language: To plan, design arnd construct  new roof for the Monica Rovbal building in the City of Santa Fe, NM in Santa Fe County

Scope of Work: To install a new roef an the building, No funding has been identificd for this projeet at this time. A preliminary cost cstimate identificd $140,000 1o complete the project, The process would

be to procure the services via RFP of a planning and design consultant, once that Phasc is complete, a RFB process would be procured [o seeure Lhe services.

tﬂ'ured and Potential Funding Budget:
tate Grant Funding should only be requested when all other funding sources have heen exhausted if enfity is providing matching funds, i.¢, Federal, Loeal Taxes, Fees, NM Finance
A uthority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facllity Authority (PSFA), Colonia's Infrastruciure Board {CIB), etec,

[Please complete table below with all secured and potential funding sources.

IFunding Funding Applied For? Amount Amt Expended Date(s}
Sonrce(s) Amount Yes or No Secured to Date Reeeived Comment
K)YTHER 140,000 Yes 0 0
0 No Q Q
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 Mo 4 O
0 No I+ H
TOTALS 140 000 Q Q

Project Budgel - Complete the Budget below. Oanly inclede unfunded wr unsecured funds under each preject year. Note: Funded (0 Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded 10 Date 2022 2023 2024 2025 2026 Total Project Cost

Whater Rights Nra [ [ 0 0 0 0
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[Easements and Rights of Way WA 0 o [t} 0 0 1]

lAcquisition NfA 0 [} 0 0 1] 1} 0
lArchacological Studies NiA 0 4] [t} 0 o 1]

[Environmental Studies N/A 0 0 [ 0 0 0 q
Planning N/A 0 4] [ 0 0 0 0
Design (Engr./Arch.) NiA 0 1] 0 0 Q 0

Construction No 0 140,000 [H 0 0 0 140,00
Furnishing/Equipment NiA 0 0 1] 0 0 1]

TOTALS 0 140,000 [t} 0 0 0 140,00

Aoy Nor Yet Funded 140000

IPHASING BUDGET

ICan this project be phased? No

IPhasing: Stand Alone:  Yes Muiti-Phased: No

IA project single phase approach is used for projects that can be completed with one process heeause it is manageable, alfordalfe, and will nut require any foreseeable additional resources or
hetivities (o be fully operational when complete.

A praject multi-phased approach is used for breaking down very large projects into manageable standalone paris that are independently functional and easier to fund.

If the multi-phase approach is being used it is required Lo provide accurate dates, costs, and fiending sources for prior phases, and be able to provide reasonable projections of daies, costs, and
funding somrces for future phases. In addition, each multi-phase has three main levels: Planning, Tresign, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acg)
1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No Neo No No 0
TOTAL 4]
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{as your local government/ageney hudgeted for operating expenses far the project when it is completed? !No

If no, please explain why: lone time construction project

ANNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR3 YEAR 4 YEAR S TOTAL
lAnnual Operating Expenses plus Debt Service ] 0 0 0 1} ]
Annual Operaling Revenues 0 1] 1] f 0 1]
Does the project lower operating costs? Yes
If yes, please explain and provide estimates of operating savings New roof repairs will lower maintenance costs
Entities who will assume the following responsibilites lor this project:
iscal Agent: Own: Qperate: Own Land: hwn Asset: aintain:
ity of Santa Fe ity of Sanla I'e iy of Santa Fe City of Santa Fe ity of Santa Fe ity of Savia Fe

Leasc/operating agreement in place? No MNo No o No
More detailed information en project.
(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
{b) Has the project had public input and buy-in? No
(c} Is the project necessary te address popufation or chient growth and if se, will it provide services to that population or clientele? Yes
{d} Regionalism - Does the project directly benefit an entily other than itself? No

I yes, please list the other entity.
(e} Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain. City of Santa Fe Project Administrator & Shirley Rodriguez, the City's Procurement Gfficer
(f} Other than the temporary construction jobs associated with the projeet, doces the project maintain or advance the region's ecenemy? No

If yes, please explain.
() Does the project benefit all citizens within a recognized region, district or political subdevision? Yes

I yes, please explain and provide the number of people that will benefit from the project. 10,000

{h) Docs the projeet eliminate 2 risk or hazard to public health andfor safety that immediately endangers occupanis of the premises such that corrective actien is urgent and
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yos, please explain, (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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1CIP Capital Project Description

Year/MRank 2022 037 Priority: High ID:36176
Project Title: Monica Roybal Basketbal! Courts Repairs Class: Renovate/Repair Type/Subtype: Facilities - Adminisirative Facilities

Centact Name:  Kyra Ochoa Contact Phone; 5059556603 Contact E-mail:  krochoaf@santafenm.gov

Total project cost: 60,000 Proposed project start date:  December 20620

Project Location: 738 Agua Fria 5t Santa Fo NM 87507 Latitude:  35.68527% Longitude: -105952194

Legislative Lunguage: To plan, design and construct a new overlay for the outdoor basketball court/plavground Menica Royvbal building in the Cily of Santa Fe, NM in Santa Fe County

Seope of Wark: To install a new conerete overlay on the exisling basketball/playgreund. No funding has been identificd for this praject al this time. A preliminany cost estinate identified $60.000 to complete

the projecl, The process would be lo procure the services via REP of a planning and design consultant, ence thar Phase is compicte, a RFB process would be progured to secure the services,

Secnred and Poteniial Ennding Bodgei:

State Grant Funding should enly be requested when all other lunding sources have been exhausted if entity is providing maitching funds, i.e. Federal, Local Taxes, Fees, NM Finance
IAuthority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board {(WTB), Public School Facility Authorily (PSFA), Colonia's Infrastructure Board (CIB), etc.

[Please complete iable below with all secured and patential funding sources.

Funding Funding Applied For? Amount Amt Expended Date{s}
[Source(s) Amount Yes or No Secured to Dale Received Comment
OTHER 60,000 Yes 0 0 Legislative
0 Nao ] 0
0 No o 0
0 No 0 0
0 No 0 4]
0 No 0 0
0 No 0 0
0 No 4] 0
TOTALS G O0G 0 V]

Project Budget - Complete the Budget below, Only include unfunded or nusecured funds nnder each project yesr. Note: Funded to Diate calumn must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

[Water Rights N/A 4] 0 0 0 0 0 1
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Fasements and Rights of Way N/A 0 0 0 0 [}] 0
Acquisition N/A 0 0 0 0 [} 0
Archaeological Studies NIA ] 0 0 0 [H] ]
Environmental Studies NIA 0 0 0 0 0 ]
[Planning N/A 0 0 [i] 0 0 0
[Design (Engr./Arch.} N/A 0 Q 1] 0 0 0 0
[Construction No 0 60,000 0 0 0 0 60,004
[Furnishing/Equipment N/A 0 4] )] )] 0 0
[TOTALS 0 60,000 0 1} ) 0 60,000
AmountNot Yet Funded 90,000

PHASING BUDGET

KCan this project be phased?  Na

[Phaging: Stand Alone:  Yes Mutti-Phased: No

|4 project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any loreseeable additional resources or
ctivities Lo be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

Il the multi-phase approach is being used it & required to provide accurate dates, costs, and funding sources for prior phases, and he able to provide reasouable projections of dates, costs, and
Funding sources for luture phases. In nddition, each multi-phase has three main levels; Plapning, Design, and Construction. Each level can be funded individaally, bowever strong em phasis is

pul on completing all three levels.

Phase Amount Plan Design Caonstruct Furnish/Equip Other (Wtr Rights, # Mos to Compleie
Easemendts, Acq}
1 0 No No No No No 0
2 5} No No No No Mo 0
3 0 Ne No No No No 0
4 o No No No No No 0
5 0 Ne No No No No 0
TOTAL 0
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das yonr lacal goxernmentfagency budpeied for operating expenses for the project when it is completed? &n

If no, please explain why: ne Time Construction Project
IANNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR3 YEAR 4 YEAR S TOTAL
Annual Operating Expenses plus Debt Service 0 0 13 i) a 0
Apnual Operating Revenues i 1] 1] 1] 0 {)
Daes the project lower operating costs? No

I yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:

iseal Apont: Oswiz necate: Own Land: Own Asset: iniai
City of Santa e City of Santa Fe ity nf Santa Fe City of Santa Fe ity of Santa Fe ity.of Santa Fa
Leasefoperating agreement in place? NG No No No N

More detailed information on project.

{a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
{b) Has ke project had public input and buy-in? No
{c) Is the project necessary to address population or client growth and if s, will it provide services {o that populatien or clientefe? Yes
{d) Regionalism - Dges the project directly benedit an entity other than itself? Ne
1f yes, please ist the other entity.
(e} Are there oversight mechaaisns built in that would ensure limely construction and completion ol ihe project on budge:? Yes
Please explain, City of Santa Y'e Protect Administrator & Shirley Rodriguez, the City's Procurement Officer
(f) Other thua the temporary constraction jobs associated with the project, does the preject maintain or advance the region's economy? No
Il yes, please explain.
{g) Dees the project benefit all citizens within a recognized region, district or political subdivision? Yes
I yes, please explain and provide the number of people that will benefit from the project. 10,000

{h) Does the project eliminate a risk or hazard o pablic health and/or safety that immediately endangers eccupants of the premises such that corveclive action is urgent and
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

Ifyes, please explain. (Ef mandatory, provide Summary Page of the Federal, $tate or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 038 Priority: High 1B:26993
Project Titke: West Alameda 5t. Drainage Class: New Type/Subtype: Transportation - Highways/Roads/Bridges
Coatact Name:  John Romero Contacl Phone:  505-955-6638 Contact E-mail:  jjromerel @cisanta-fe.nm.us

Total project cost: 3,500,000 Proposed project start date:  July 2020

Project Location: W. Atameda 81 - Via Abajo to La Juya  Santa Fe NM 8750] Latitude: 35675504 Longitude: -105.985161

Legislative Language: To plan and design right of way acquisition and construct drainage and widening improvements on West Alameda Strect in the City of Santa Fe, NM, Santa Fe County

Scope of Work: Complete dusign of right of way acquisition and constructien of drainage and widening safety improvements to address flosdmg issuc and provide pedestian facilities, The process would be

ta procure (he serviees via RFP of a planning and design consuitant, once that Phasc is complete, a RFB process wowld be procured to scoure the services.

Becured and Potential Funding Budget:

State Grant Funding should only be requested when all oiher funding sources have been exhausted il entity is providing matching funds, i.e. Federal, Local Tnxes, Fees, NM Finance
Authority Loans {NMFAY}, Tribal Infrastructare Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSFA}, Colenia's Infrastruciure Board (CIB), etc.

Please complede table below with all secured and potentinl funding sources.

Funding Funding Applicd For? Amount Amt Expended Dale(s)
Source(s) Amounnt Yes or No Secured to Date Received Comment
[LBONDS 3,500,000 Yes 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No ¢ 4]
0 Ne o 1]
0 No 0 0
O No 0 0
TOTALS 3,500 006 0 0

Project Budget - Complete the Budget below. Only include unfanded or unsecured funds under each project year, Note; Funded to Date column must equal the antcunts listed above here.
Estimated Costs Not Yet Funded
Campleted Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

[Water Rights NA 0 0 0 0 [} 0
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[Easements and Rights of Way Nao ¢ 100,000 0 0 0 [H 100,60

Acquisition N/A 0 0 0 0 0 H 0

Archaeoclogical Studies No (] 25,000 0 0 0 0 25,000

Evairan menial Studies No 0 25,000 0 0 1] 0 25,000

[Planning No 0 50,000 0 0 1] 0 50,000

[Design (Engr./Arch,) Ne 0 300,000 0 1 0 0 300,00

IConstruction No 0 ] 3,000,000 1] 0 0 3,000,001

Furnishing/Equipment N/A 0 [ ] 0 0 0

TOTALS 0 500,000 3,000,000 0 0 1] 3,500,001
Awount Not Yot Punded 3400000

IPHASING BUDGET

Can this project be phased? Yes

Phasing: Stand Alone:  No Mul{i-Phased: Ne

A, project single phase approach is used for projects that ean be completed with one process because it is manageable, afferdable, and wilt nol require any foreseeable additional resources or
hctivities to be Tully pperational when camplete.

IA project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being nsed it is required fo provide accurate dates, costs, and funding sonrces for prior phases, and be able e provide reasonable projections of dates, costs, and;
funding sonrces for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furaish/Equip Other (Wir Rights, # Mos to Complete
Ensements, Acq)
t 500,000 Yes Yes No No Yes 18
2 3,000,000 No No Yes No No 12
3 0 Neo No No No No ]
4 0 No No No No No 0
5 0 No No Ne Mo No ¢
TOTAL 3500000
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as_your Jocal government/ageney builgeted [or operating e for the project when it is completed? an

If no, please explain why: o be budgeted in the futere
ANNUAL OPERATING BUDGET YEAR ! YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Aunnual Operaling Expenses plus Debl Service [} 1} 0 ] 0 1]
Bnnual Operating Revenues 1] I{] [H )] £ 0
Daes the project lower operating costs? MNo

H yes, please explain and provide estimates of operating savings

Entities who will assume the following responsibilites for this project:

Eqrnl Agent: N H Operate: Own Land: O Assets Aadntain:.
ity of Santa Ee. ity of Santa Fe dy.of Santa Fe City of Santa Fe ity of Santa Fe City of Santa Fe.
L.ease/operating agreement in place? [} No No o MNo

More detailed information on project,

(a) How many years is the requested project expected o be in use before needing Renovate/Repair or Replacement? 10-15 years
{b) Has the project had public inpul and buy-in? Yes
{c) 1s the project necessary to address population or clienl growth and if so, will it provide services ta that population or clientele? Yes
(¢} Regionalism - Does the project directly benefit an entity ether than itsell? No
H yes, please list the other entity,
(e} Awre there oversight mechanisms built in that wonld ensure timely construction and completion of the project on budget? Yes
Please explain, Public Works Department/Engincering Division will provide project oversight, Shirley Rodriguer the city's acting procurement officer.
{l} Oher than the temporary construction jobs associated with the project, does the project mainiain or advance the region's economy? Ne

If ves, please explain.
{g} Daes the project benefit all citizens within a recognized region, districl or political subdi
I yes, please explain and provide the number of people that will benefit from the project.
(b} Does the project eliminate a risk or hazard to public kealth and/or safety that immediately endungers occupnnts of the premises such that corrective action is urgent and

ision? No

Tuesduy, September §, 2120 Santa Fe/ICIP 01008 Project [D:29993
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unaveidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. {(If mandatory, provide Summary Page of the Federal, Siate or Judiciary Agency who issed the mandate,)
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ICEP Capital Project Description

Year/Rank 2022 039 Priority: High 1D:32384
Project Title: Canada Rincon Trail Class: New Type/Subtype: Transportation - Highways/RoadsBridges
Contact Name:  John Romere Contact Phone:  505-955-6638 Contact E-mail:  jjromero] @ci santa-fe.nm.us
Total project cost: 1,000,000 Proposed project siart date:  July 2020
Praject Location: Canada Rincon Trail from Calle Frameiseo to Calle Mepa) - Santa Fe NM Latitude: 1055709 Longitude: 1354157
87301
Legislative Language: To plan, design, right-of-way acquisition and construcl Cantada Rincon Tzail from Calle Francisce 1o Calle Mejia within the city of Santa ¥e, in Santa Fe County
Scope of Work: To plan, design, right-of-way acquisition and construcl Canada Rincon Trail from Calle Franciseo to Calle Mgjia in which The precess would be to procure the services via RFF of a planning

and design consultant, once that Phase is complele, a RFB process would be procurcd to sceurs the services.

Becuved and Potential Fanding Budget:

State Grant Funding should only be requested when all other lunding sources have heen exhausied if eniity is providing matching funds, i.e, Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA}, Tribal Infrastructure Fund {TIF), Water Trust Board {(WTB}, Public School Facility Antherity (PSFA), Colonia's Infrastructure Board (CIB), ete.

[Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Ant Expended Date(s)
Kource(s) Amount Yes or Ne Secured to Date Received Commend
DOT 00,000 Yes 900,000 ¢ Jan 2020
LBEQONDS 100,000 Yes ¢ 0
0 No 4] 0
0 No 0 0
4] No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 1.000 000 900,000 4]

Project Budgel - Complete the Budget below. Only incude unfunded or unsecured fands under each project year. Note: Funded te Date column must equal the amounts tisted above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2625 2026 Total Project Cast

NIA
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[Waler Riphts 0 0 1} 0 0 [H]

[Easements and Rights of Way No 0 0 (1} 1} 0 0

lAcquisition N/A 0 0 ] 0 0 0 [U

IArchaeological Studies HiA 0 0 1] 0 0 1 0

[Environnental Stndies No 0 0 [} 1] 0 0

[Planning Yes il 0 £} @ 0 0

[Design {Engr./Arch,} No 0 100,600 i} 1] ¢ 0 100,00

KConstruction No 900,000 0 1] [ L] 0 900,000

Furnishing/Equipment N/A 0 0 [ [H] ¢ 0

[TOTALS 900,000 100,000 0 1] 0 1] 1,000,001
Awgugg Not Yet Funded 100000

[PHASING BUDGET

KCan this project be phased? No

Phasing: Stand Alene:  No Multi-Phased: No

IA project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will nof require any foreseeable addilionak resources or
hictivities to be fully operational when complete.

A project muiti-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

I the enulti-phase approach is being used it is required to provide nccurnle dates, costs, and Tending sources foe prior shases, and he able te provide reasonable projections ef dates, cests, and)
Funding sources for future phases. 1o addition, ench multi-phase has three main levels: Flanning, Design, and Constraction. Each level can be funded individually, llowever strong emphasis is

put an completing all three tevels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wir Rights, # Mos to Complete
Fasements, Acq)
1 ¢ No No No No No 0
H 0 No No No No No 0
3 0 No No No No No 0
4 4] No No No No No 0
5 o No Neo No No No 0
TOTAL 1)
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[Has yaur local gover: tiagency hudgeted for aperating expenses for the project when il is o Leted? |Vp-;

If no, please explain why:

IANNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR3 YEAR 4 YEAR S TOTAL
Annuat Operating Expenses plus Debt Service 1,000 1,000 1,000 1,000 1,000 5,000
Anneal Operating Revenues {) i 0 Ji] f) 1]
Does the project lower operaiing costs? No

if yes, please explain and provide estimates of operating savings

Entities who will assume the foltowing responsibilites for this project:

Fiscal Agent: Onwn, nerate: Own Land: Own Asset: nintain:
ity of Santa Fo City of Santa Fe ity of Santa Fe City of Santa Fe/NMDOTICity of Santa Fe ity of Santa Fe
Leasc/operating agreement in place? [] Na No MNo No

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair er Replacement? 10-15 years

(b) las the project had public input and buy-in? Yes ’

{¢) 1s the project necessary (o address population or client growth and il so, will it provide services to that population or clientele? No

(dy Regionalism - Does the project direcily benefit an entity other than itself? No
H yes, ptease list the other entity.

(e} Are there oversight mechanisms built in that would ensure timely constrnction and completion of the project on budget? Yes
Please explain. Public Works Crepartment/Engineening Division woutd be project oversight, Shirley Rodriguez the cily's acting procurement officer,

(fy Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes
1 yes, please explain. tn coordination with New Mexico Department of Transportation

(g) Does the project benefit all citizens within a recognized region, district or political subdivision? No

I yes, please explain and provide the number ol people that will benefit from the project.
(h) Does the project climinate a risk or hazard to public health and/or salety that immediately endangers occupants of the premises such that corrective action is nrgent and

Tuesday, September I, 2020 Santa Fe/ICIF 11001 Project 1D:32384
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unavoidable? Emergencies must be documented by # Subject Matter Expert.

If yes, please explain, {Jf mandatory, previde Summary Page of the Federal, State or Judiciary Agency whao issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 040 Priority: High 1D:36225
Project Title: Santa Fe Railyard Park Class: New Type/Subtype: Facilitics - Other

Contact Name: Sam Bumett Contact Phone:  503-955-3933 Contact E-mail:  jsburnett@santafenm.gov

Total project cost: 750,800 Proposed project start date:  July 2021

Project Location: 500 Market Streer Santa Fe NM 87309 Latitude: 35412 Longitude: -105.5654

}egislative Langnage: To design, construct and plan the Railvard Park project to add a more urban safer park for the City of Santa Fe, Santa Fe, NM in Santa Fe County,

Scope of Work: Redesign of the Santa Fe railvard Park. The design will focus on 2 new entry ways, mere formalized cvent arcas, and remove arcas where unsafe activitics could and have occurred. The

projoet will be completed in one phase. The project should be completed in one year from design to construction. The project is justificd do the seasonal bad activitics that have occurred on

ional land hi

the park grounds when the park is not having formal activities, The project will be designed by 2 d profe rand constructien services procurcd through a
park g p 2 proj

scaled bid process.

Eecured and Potential Fanding Budget:
tate Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e, Federal, Local Taxes, Fees, NM Finance

JAuthority Loans (NMFA), Tribal Infrastruciure Fund {T1F), Water Trust Board (WTB), Public School Facility Anthority (PSFA), Colenia's Infrastructure Board {CEB), ete,
Please complete table below with all secured and potential funding sonrces.
Funding Funding Applied For? Amount Amt Expended Date(s)
Bource(s) Amonai Yes or No Secured to Date Received Comment
ILFUNDS 750,000 Yes 0 0 Legisiative
0 No 0 0
o] No 0 0
0 No 0 a
0 Neo 0 0
0 No 0 0
0 No O 0
o Ne 4] 0
TOTALS. 750 000 It 1]
Project Budget - Complete the Bndget below. Ounly inctude unfunded or unsecured funds under each project year, Note; Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Caompleted Funded to Date 2022 2m3 2024 2025 2026 Total Project Cost
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Water Rights N/A 0 0 0 0 0 0

Easements and Righls of Way N/A 0 0 0 0 1 L]

lAcquisition N/A 0 ¢ 0 0 [} 0

lArchaeological Studies WA 0 o 0 1] i) 0

[Environmental Studies N/A 0 0 0 0 0 1}

[Planning NiA 0 0 0 [1] 0 0

Design (Engr./Arch.) N/A 0 75,000 0 1] 0 [t} 75,00

Construetion No 4] 337,500 337,500 0 0 [t} 675,00

[Furnishing/Equipment N/A 0 ] [H] 0 0 1]

TOTALS 0 412,500 337,500 ) [} ] 750,00
Amouat Not Yot Fundzd 250,000

PHHASING BUDGET

Can this profect be phased?  Yes

[Phasing: Stand Alone: No Multi-Phased: Yes

IA project single phase approach is used for projects that can be completed with one process becanse it is manageable, affordable, and will not require any foreseeable additional resources or
lctivities to be fully operationat when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone paris that are independently functional and easier to fund.

I the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and|
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wir Rights, # Mos to Conplete

Easements, Aeq)
1 75,006 No Yes No No No &
2 337,500 No No Yes No No 8
3 337,500 No No Yes No No 8
4 0 No No No No No 0
5 0 No No No No No 0
TOTAIL 7350000
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a5 yaur lneal gover if; v.budgeted for operating expenses for the project when it is ¢ letad? !Nn
If no, please explain why:
IANNUAL OPERATING BUDGET YEAR1 YEAR 2 YEAR3 YEAR4 YEAR 5 TOTAL
IAnnual Qperating Expenses plus Debt Service 1] 1} 0 0 { ]
lAnnuat Operating Revenues 0 L[] ] ] ) 1]
.
Does the project lower operaling cosls? No

If yes, plense explain and provide estimates of operating savings

Entities who will assume the following responsibilites for this project:

Fiscal Agent: Ohwn: pierate: n_Land: wn Assel: ainiain:
City of Santa Fe ity.cf Santa Fe iy of Santa Fe ity of Santa Fe ity of Santa Fe ity of Santa Fe
Leasefoperating agreement in place? INo No No No o

Mbore detailed information on project.

{a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
{b) Has the project had public inpul and buy-in? Yes
(¢} Is 1he project necessary {o address population or client growth and if so, will it provide services to (hal population or clientele? No
{d)} Regicnalism - Does the project dirvectly benefit an entity other than itself? Ne
I yes, please tist the other entity.
(e) Are there oversight mechanisms built in that would ensure timely construciion and completion of the project on budget? Yes
Please explain. City of Santa Fe Project Administralor and Shirlev Rodriguez, the city's Procurement Officer
(1} Other than the temporary construction jobs associated with the project, doces the preject wmaintain or advance the region's economy? No
H yes, please explain.
() Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
1f yes, please explain and provide the number of people 1bat witl benelit from the project. 10,000

{h} Does the projeci eliminate a risk oy hazard te public health andfur safety that immediately endangers occupants of the premises such that corrective action is urgent and

Tuesday, September E, 2020 Santa Fe/1CIP 01001 Project 1D:36225
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unavoidable? Emergencies must be docnmented by a Subject Maiter Expert.

I yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capitat Project Description

Year/Rank 2022 041 Priority: High 1D:36139
Project Title: Historic Train Depot Repair Class: New Type/Subtype: Facilities - Cultural Facilities

Contact Name:  Sam Burneit Contact Phone: 5059555933 Contact E-mail:  jsburneh@santafenm gov

Total project cost: 1,657,855 Proposed project start date:  August 2020

Project Location; 410 5. Guadalupe Street - Santa Fe NM 87501 Latifude:  35.6840015 Longitude: -105.9461394

Legislative Language: To o of the historic Santa Fe Train Depot Bwilding for the City of Santa Fe, Santa Fe, NM in Santa Fe County.

Scope of Work: To construct rehabilitation of the historie Santa Fe Train Depot. This will in¢lude repairs and replacements of stractural wood members, roof replacement, pebble dash stucco repair, door and

windew repair, HVAC and mechanizal upgrades, and a rehabilitation of the imerior. The design of the renovation has been completed and contractors will be invited to bid on the construction
of the rehabilitation,

Becurad and_Poiential Funding B,

[State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastrueture Fund (TIF), Water Trust Board (WTB), Public School Facility Autharity (PSFA), Calonia’s Infrastructure Board (CIB), etc.

Please conmplete tnble below with all secured and peteatial funding sources.

Funding Funding Applied For? Amount Amt Expended Date(sy
[Sowrce{s) Amount Yes or No Secured to Date Received Compient
ICAP 32,856 Yes 32,856 15,000 06/01/2018 City of Santa Fe
OTHER 24,999 Yes 24,959 15,000 03/01/2019 NM Dept, of Historic Preservat
ILGRANT 1,600,000 Yes 0 4 Legislative
0 No 0 ¢
0 No 0 0
4] No 4] 0
0 No 0 0
0 No 0 Q
TOTALS 1697 839 3571853 30 000

Project Budget - Complete the Budget below. Only include unfunded or unsecered funds nnder each project year, Note: Funded to Date column must equnal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded te Date 2022 2023 2024 2025 2026 Totak Project Cost
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Water Rights N/A 0 0 ¢ ] 9 0

[Easements and Rights of Way N/A 0 4] ) 0 0 ]

JAcquisition N/A 0 ¢ 0 0 0 1]

Archaeological Studies A 0 0 0 0 ¢ 0 i
Envirenmental Studies N/A 0 0 1] )] } ] 0
Planning N/A 0 0 0 1] 1] 0 Q
Design (Engr.J/Arch.) Ne 57,855 0 0 0 0 0 57,855
Construction Ne 0 1,600,000 [\] LU 0 0 1,690,901
[Furnishing/Equipment NIA G ] 0 0 0 0

TOTALS 57,855 1,600,000 0 )] 0 ] 1,657,854

Amgunt Nl Yot Fuoded L.600,000

PHASING BUDGET

ICan this project be phased?  Yes

Phasing: Stand Alome:  No Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with ene pracess because it is manageable, affordable, and will nof require any foreseeable additional resources or
hctivities to be fully eperational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

I[f the multi-phase approxch is being nsed it is regnired to provide accurate dates, costs, and funding sources for prior phases, and he able to provide reasonable projections of dates, costs, and
funding sources for futnre phases. In addition, each multi-phase bas three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amaunt Ptan Design Constract Furnish/Equip Other (Wir Rights, # Mos to Complete
Enasenents, Acg)
1 57,855 No Yes No No No 18
2 1,606,000 No No Yes No No 12
3 4 No No No No No 0
4 0 No No No Neo No 0
s 0 No No No Neo No 0
TOTAL 1657833
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18 your local gavernment/ageney budgeted for operating expenses for the project when it is com pleted? INn

I no, please explain why: perating budget will be determined by COSF

IANNUAL OPERATING BUPGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service ) 0 ¢ 0 0 0
Aniual Operating Revenues [} (1] (1} [} { 0.
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings

Eniities who will assume the following responsibilites for this projeci:

Eisral Agent: Owin: Derale: vk Land: i Assed: Mlaintai
City of Santa Fe ity nf Santa Fe ity nf Santa Fe ity of Santa Fe ity of Santa Fe City of Santz Fe
Lease/operating agreement in place? Ne o Ne No Ne

More detailed information on project.

(1} How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
(b} Has the project bad public inpnt and buy-in? No

(€) Is the project necessary 1o address population or clicnl growth and if so, will it provide services to that population or clientele? Yes

{d) Regionalism - Does ihe project directly benefit an entity other than itself? Yes
1{ yes, please list the other entity. Residents of the City of Santa Fe
(e) Arethere aversight mechanisms built in that would ensure timely construction and completion of the praject on budget? No
Please explain. Project Administrator and Shirley Rodriguez, the City of Santa Fe's Procurement Officer
(f} Other than the temporary construcition jobs associaled with the project, does the project maintain or advance the regien's cconomy? Yes

If ves, please explain. Improved building wili enhance the economy

ig) Daes the project benedit all citizens within a recognized region, district or political subdivision? Yes
If yes, please explain and provide the aumber of peopie that will benefit from the project. 85,000

{h} Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occapants of the premises such that corrective action is urgent and
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unaveidable? Emergencies must be documenied by a Subject Matter Experi.

If yes, please explain. (kf mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.}
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1CIP Capital Project Description

Year/Rank 2022 042 Priority: High 1D:23272

Project Title: Southwest Activity Node Park (SWAN) Class: Renovaie/Repair Type/Subtype: Facilities - Other

Contact Name:  Curt Temple Contact Phone:  505-795-243% Contact E-mail:  cetemplef@santafenm.gov

Total praject cost: 10,047,637 Proposed project start date;  September 2021

Projeet Location: 300 Plaza Central - Sania Fe NM 87307 Latitude:  36.6169 Longilude: -106.0651

Legislative Language: “Fo continue e plan. design and construct new amenities of the Southwest Activity Node park, Phasc TH, for the City of Santa Fe, Santa Fe, NM_ in Santa Fe Connty.

Scope of Work: To inue the desi, sstruction of Phase 111 of a regiona! park. This inchudes the following. Festival Laws, Fruit Treg Grehard, Community Garden, Skate Park/Ploza, BMX Pump Track,
Multi&#8208:purposc Sport Ficlds, Teanis/Pickle hall Courts, Mai Restraoms/Ce Building. Water Plavground, Community Lawn and Read Extension The Ciy will fellew

policies and procedures and comply with the State of New Mexico Procurement Code in a sealed bid process.

kprnrﬂd and P ial Funding B
ktate Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
lAuthority Loans (NMFA), Tribal lafrastructure Fund (T1F), Water Trust Board (WTR), Public Schoal Facility Authority (PSFA), Colonia's Infrastructure Board (CI1B), ete.

[Please coniplete table below with all secured and potential funding sowrces.

Funding Funding Appied For? Amount Am( Expended Date(s)
Source{s) Amount Yes or No Secured to Dale Received Commient
LGRANT 10,047,637 Yes 0 0 2016
0 No 0 0
0 No 0 ]
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 10,047 437 L] Q

Project Budget - Complete the Budget betow. Only include unlunded or unsecured fuinds under each project year. Note: Funded to Date colum it musi equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded o Date 2022 2023 2024 2025 2026 Total Project Cost

Tuesday, September 1, 202} Santa FefICIP 0100t Project 1D:23272
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Water Rights /A 1] ] 0 ¢ 0 0 j

[Easements and Rights of Way N/A 0 1] 0 ¢ 1] )

IAcquisition NA 0 0 0 1] 1} 0

JArchaeological Stndies /A 0 0 0 D 0 0

Environmental Studies NIA 0 0 ] 0 1] 0

Planning No 0 0 )] 0 0 0 q

Design (Engr./Arch.) No 4] 1,000,000 1] 0 0 0 1,000,000

IConsiruction No ¢ 0 8,204,000 1] 0 0 8,200,00)

[Furnishing/Equipntent NA 0 ¢ $47,637.375 1 0 0 847,637.375

TOTALS 0 1,000,000 9,047,637 0 a0 )] 10,047,637
Amoust Not Yot Fupded 10047.637

PHASING BUDGET

ICan this project be phased?  Yes

IPhasing: Stand Alone:  Yes Multi-Phased: Yes

IA project single phase approach is used for prejects that can be completed with one process because it is manageable, alfordable, and will not require any foreseeable additional resources or
fctivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

{1 the multi-phase approach is being used it is required to provide accurate dates, costs, and lunding sources for prier phases, and be able to provide reasonable projections of dates, costs, and
fnading sources for luture phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Qther (Wir Righis, # Mos to Complete
Easements, Acq)
i 1,000,000 No Yes No Ne Neo 12
2 9,047,637 No No Yes Yes No 24
3 0 No No No No No 0
4 0 No No Nao MNu No &
5 ¢ No No No No No &
TOTAL 10,047 637
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Has your tocal governmendy: b, 1 for.operating expenses for the project when it is completed? ENn

If no, please explain why: Eudgaing to oceur prior to start of construstion

IANNUAL OFERATING BUDGET YEAR1 YEAR 2 YEAR3 YEAR 4 YEAR 5 TOTAL
IAnnual Operating Expenses plus Deht Service 0 0 [} 0 0 ]
Annual Operating Revennes { 0 1] 0 0 {
Does the project lower operating costs? No

1fyes, please explain and provide estimates of operating savings

Enlities who will assume the following responsibilites for this project:

Fiscal Agent: WITH nerate: wn Eanad: wn_Asset: aintain:
City of Santa Fe ity of Santa Fe ity of Santa Fe ity of Santa Fe ity of Sania Fe ity of Santa Fe
Leasefoperating agreement in plage? No No No No o

More detailed information on project,

(a) How many years is the requested project expected o be in use before needing Renovate/Repair or Replecement? 16 years or more

(b} Has the project had public input and buy-in? Yes

(¢} Is the project necessary to address population or client growth and il so, will it provide services to that populatien or clieniele” Yes

(d} Regionalism - Does the project directly benefit an entily other than itsell? Yes
Il yes, please list the other catity. Residents within the City of Santa Fe

(€} Are there oversight meehanisms built in that would ensare timely construction and completion of the preject on budger? Yes
Please explain, Parks and Recreation Department would provide preject oversight and Shirley Redriguez the city's ueting procurement officer

(1} Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's ceanomy? Yes
1T yes, please explain, Improved parks witl enhance the ecenomy

(£) Does the project benefit all citizens within a recognized region, district or political subdivision? No

1f yes, please explain and provide the number of people that will benefit from the project.
(h} Does the project eliminade a risk or hazard to public health and/or safely that immediately endangers occupants of the premises such that corrective action is urgent and
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

Il yes, please explain. {If mandatory, provide Sumniary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 043 Priority: High 1D:32382
Project Title: Drainage & Watershed Maintenance Class: Renovate/Repair Type/Subtype: Water - Storm/Surface Water Control

Contact Name:  John Romero Contact Phone:  505-935-6638 Coutact E-mail:  jjromerol@ici samta-fe mn_us

Tolak project cast: 7,500,000 Proposed project start date:  July 202}

Project Location; 200 Lincoln Avenue  Santa Fo NM 87301 Latitude; 35412445 Longitude: -105.561821

Legislalive Language; To plan. design, right-of-way acquisitton and constrect storm drainage and watershed improvements within the eity of Santa Fe. in Santa Fe County.

Scope of Work; To plan, design, right-of-way acquisition and construct storm drainage and watershed improvements. These projects are aimed to implement the Citys Storm Water Master Plan. Project may

include but arc not limited to:

Arrove Stabilizalion {Amovo Chamise St Francis to VoFech)-$500.000
Arrove Channel/Bank Improv {Montane te Placito Chaco)-$300,000

Arrove Channel/Bank Improv (Onate to Agua Fria)-$100,000

Arroyo Grade Contral and Channel Improvements-$300,009

Amoyo Stabilization {(Cam de Las Campanas to Arroyo Chamiso confluence)}-$350,000
Arrovo Stabilization (Amovo Chamiso Gov Miles to Cactus Flower)-$400,000
Arroyo Stabilization (Lower reches Cam Carlo Rey to Gov Miles)-$600,000
SF River Bank Stabilizatien/Erosion Control at La Joya-$300,000

SF River (erade Control Repairs at Ricardo-$3500,000

Richards Ave Structure Repair (Arroyo just south of Gov Miles)-$500,000

Lipnlrﬂi and Patentiat Fanding Budget:

tate Grant Funding shouald only be requested when all other funding sourees have been exbausted if entity is providing matching funds, i.e, Federal, Local Taxes, Fees, NM Finance

Authority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colenia's Infrasteucture Board (CIB), ete.
Please complete table below with abl secived and potential funding sources.
Funding Funding Applied For? Amonnt Amt Expended Date(s}
Sonrce(s) Amount Yes or No Secured to Trate Received Comment
LFUNDS 7,300,000 Yes 0 0 City's capital budget
0 No 0 0
0 No 0 [
0 Mo 0 [}
0 No 0 0
0 No 0 o

Tuesday, Scptember 1, 2020 Santa Fe/lCIP 01001 Project [E:32382
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0 No 1t i
0 Mo ¢ 1]
TOTAIS 7 500 000 13 {

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amonnts listed above here.
Estimated Cosis Not Yet Funded

Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost
[Water Rights N/A 0 0 0 0 [t} ] (]
[Easements and Rights of Way No [i] 25,000 25,000 25,000 25,000 25,000 125,000
A cquisition NA 0 [+ 0 0 0 0 L
iArchaeological Studies NA 0 ¢ 0 0 L] 0 0
Environmental Studies Na i} 25,000 25,000 25,000 25,000 25,000 125,00
Planning No 0 50,060 50,000 50,000 50,000 50,000 150,00
Design (Engr./Arch.) No 0 300,000 300,000 300,000 300,000 340,000 1,500,000
[Construction No 0 1,100,000 1,100,000 1,100,000 1,100,000 1,108,000 5,500,000
Furnishing/Equipment N/A 0 0 1] 1} 0 0 i
TOTALS 0 1,500,000 1,500,006 1,500,000 1,500,040 1,500,000 7,500,000

Ao Not Vel Fadeg 2500 000

IPHASING BURGET

ICan this project be phased? Yes

Phasing: Stand Algne;  No Multi-Phased: No

IA praject single phase approach is used for projects that ¢can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resvurces or
hctivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projecis into manngeable siandalone parts that are independenily functional and easier to fund.

Tthe multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior plases, and be able to provide reasonable projections el dates, costs, and
funding sonrces for future phases, In addition, each multi-phase has three main levels: Planning, Desiga, and Construction. Each level can be funded tndivideally, however strong emphasis is

put on completing all three levels,

Phase Amount Ptan Design Construct Furnish/Equip Other (Wir Rights, # Mos 1o Complete
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Easements, Acq)
1 1,500,000 Yes Yes Yes No Yis 12
2 1,500,000 Yes Yes Yes No Yes 12
3 1,500,000 Yes Yes Yes No Yes 12
4 1,500,000 Yes Yes Yes No Yes 12
5 1,500,000 Yes Yes Yes Neo Yes 12
TOTAL 2,306,000
[Has younr lacal gover: t/agency budgeted far operating expenses for the project when it is c Feted? FNn
IT 10, please explain why: 0as not increase OFE

IANNUAL OPERATING BUDGET YEAR1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL

[Annual Operating Expenses phus Debt Service 1,560,000 1,560,000 1,560,000 1,560,000 1,560,000 7,800,000

Annual Operating Revenues Q 1] { { 1] 0

Does the project lower operating costs? Ne

Il yes, please explain and provide estimates of uperating savings

Entities whe will assume the following responsibilites for this projeci:

Fiscal Agent: Chwrn: perale: Own Land: (wn Asset: nintain:
Caty of Santa Fe ity of Sania Fe ity.of Santa Fe City of Santa Fe lity of Santa Fe \ty.of Santa Fe
Leasefoperating agreement in place? o o o Nao No
Muore defailed information on project.
{a) How many years is the requesied project expected to be in use before needing Renovate/Repair or Repbacement? 10-15 years
{b) Uas the project had public input and buy-in? Yes
{c) Is the projeci necessary to address population or client growth and if sa, will it provide services ta that popukation or clientele? Ne
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{d} Regionalism - Does the projecl direcily benefit an entity other than itself? Yes

If yes, please list the other enlity, The MS$4 permit cocperative agreement alse benefits NMDOT and SF County.
(e) Are there oversight mechanisms built in that would ¢nsure timely construction and completion of the project on budget? Yes

Please explain. Public Warks Department/Engineering Division would be project oversaght, with Shirley Rodriguez the city's acting procurement officer.
(f) Other than the temporary construction jobs associated wilh the project, does the project maintain or advauce the region's economy? No

If yes, please explain.
(g) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain nnd previde the number of people that will benefit from the project. All residents of the city of Santa Fe would benefit from this project, approximately
100,000 residents.

(h} Does the project eliminate 2 risk or kazard lo publie kealth and/or safety that immediaiely endangers occupants of the premises such that corrective action s urgent and No

unsvoidable? Emergencies niust be documented by a Subject Maiter Expert,

[T yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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FCIP Capital Project Description

Year/Rank 2022 044 Priority: High ID:37191
Project Title: Pedestrian and Bike Safety on Pacheco & Siring Rd Class: Rengvale/Repair Type/Subtype: Transporiation - Bike/Pedestrian/Equesirian
Contact Name:  John Romers Contael Phone:  505-955-6638 Contaet E-mail:  jiromere | @santafenm.gov

Total project cost: 150,000 Proposed project start date;  July 2022

Project Location; 1600 Saint Michael’s Drve  Santa Fe NM 87304 Latitude:  35.6855 Longitude: -105.9684

Legislative Language: To plan, design nght-of-way isition, and pedestrian and bicycle infrastrecture improvements on key stregts across the City of Santa Fo NM, in Santa Fe County.

Scope of Work: Ta plan, design. nght-of-way isition, and pedestnan and bicycle infrastrcture improvements on Pacheco Street from Alta Vista to San Mateo and Siringo Road from Pacheeo

Street to St. Francis Drive to iniprove safety, maobility and susiainability.

ecnred snd Potential Fanding Budget:
tate Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
uthority Loans (NMFA), Tribal Infrastructure Fund {TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete.

lease complete table below with all secured and potential funding sources.

unding Funding Applied For? Amount Amt Expended Date(s)
ource(s) Amount Yes or No Secnred to Date Received Comment
ICAP 150,000 Yes 0 0
0 No 0 0
0 No 0 0
1] No 0 0
¢ No 0 0
0 No 0 0
0 No 0 [}
0 No 0 0
TOTALS 150 &G0 0 4]

Project Budget - Complete the Budget below, Only include unfunded or unsecured funds under each preject year. Note: Funded to Date column must equal the amownts listed above here.
Estimated Costs Not Yet Fanded
Completed Fuended to Date 2022 2023 2024 25 2026 Total Project Cost

Water Righis NIA 1} 0 0 2] i} U} 0
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[Easements and Rights of Way No Q 15,000 0 {] 0 [t} 15,00
Acquisition N/A 0 0 0 0 0 1] {
lArchaeological Studies NIA 1} o 0 0 0 0 L
Environmental Studies NiA 0 0 ] 0 k] 0

Planning N/A 1] 0 1] 0 0 0

Pesign (Engr/Arch.) Ne 0 15,000 0 0 0 0 15,000
Construction Ne 0 0 120,000 0 0 0 120,00
Furnishing/Equipment WA i] [+ 0 0 { 0 1
[FOTALS 0 30,004 120,000 0 0 0 150,00

Amount Not Yet Funded 155,000

PHASING BUDGET

Can this project be phased? Yes

Phasing: Stand Alone: No Multi-Phased: Yes

[A project single phase approach is used for projects that ean be campleted with one process becanse it is manageable, affordable, and will not require any forescenble additional resources or
kctivities to be fully operational when complete.

|A project mulii-phased approach is nsed for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

lIf the multi-phase approach is being used i is required to provide accurate dates, costs, and funding sources for prior phases, and he able to provide reasonzble projections of dates, costs, and|
lfuun ding sources for future phases, In addition, cach muiti-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Consiruct Furnish/Equip Other (Wir Rights, # Maos to Complete
Easemenis, Acq)
i 30,000 No Yes No No Yes 10
2 126,000 No No Yes No No 10
3 G No No No No No 0
4 ¢ No No No Ne Ne 0
5 4 No No No No No 0
TOTAL 13000
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as your leeal government/agency budgeted {or operating expenses for the project when_it is completed? an

If no, please explain why: /E will be discussed during the City's Budget

ANNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR 3 YEAR 4 YEAR S TOTAL
linnuat Operating Expenses plus Debt Service 0 0 [t} 0 ] 0
thnnual Operating Revenues 0 i} 1] [} i {
Does the project lower operating cosis? Na

T yes, please explain and provide estimates of operating savings

Entities who will assume the following responsibilites for this project:

iscal Agent: n: Operate: Own Land: Own Assei: nintain:
ity of Santa Fe ity of Santa Fe City of Santa Fe City of Santa Fe City of Santa Fe City of Santa Ee
Lease/operating agreement in place? No MNo No No No
More detailed information on project,
{a} How many years is the reguested projeet expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
{b) Has the project had public inpat and buy-in? Yes
(c) Is the project necessary to address populatien or client growth and il so, will it provide services to that pepulation or clientele? Yes
{d) Regionalism - Does the project directly benefil an entity other than itself? Ne
T yes, please list the other entity.
(e} Arethere oversight mechanisms built in that would ensure (imely construction and completion ol the project on budget? Yes
Please explain, The Engineering Division Progect Administrator and the City's Procurement Officer will provide oversight
(T} Other than the temporary consiruction jobs asseciated with the project, does the project maintain or advanee the regiom's economy? MNo
If yes, please explain,
{g) Does the project henefit all citizens within a recognized region, district or pokitical subdivision? Yes
I yes, please explain and provide the number of people that will benefit from 1he project. Yes, pedesinian and bieycle traffic 1s increasing and the pedestrian and bike facililies

are pooer creating unsafe conditions for dnivers, pedestrian and bicychsts for 8,000
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{h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and
unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. {If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/fRank 2022 045 Priority: High 1D:36136

Project Title: New Main Library Class: New TFype/Subtype: Facilities - Libraries

Contact Name:  Marig Tucker Contact Phone:  505-955-6788 Contact E-mail:  metucker{@santafenm.gov

Total project ¢ost: 20,000,000 Proposed project start date:  September 2020

Project Location: 1600 5t Michacl's Drive  Santa Fe NM 87503 Latitude; 35657380 Longitude: -105 977030

Legislative Language: To plan, design, construct, fumish and equip 2 new main Library for the City of Santa Fe, Sama Fe, NM in Santa Fe County.

Scope of Waork: Plan, design and construct a new centrally localed main fibmry.  The City completed a Library Study in December 2019 which recorsmended building a new main library in the cenier of the
City of Santa Fe since existing libraries at La Farge and Downlown have insufficient capacity and technology to serve the growing population. The new library will include adminisiretve
offices and may include mixed uses such as bosiness incubation, immigrant suppon center, shaps, or other patable uses. The incorporation of mixed uses and partnerships can assist with

construction costs as well as increase utilization of the librarv. A new library is critical infrastructure to support the sconomy and public well-being in the City of Santa Fe.

Secured and Potential Funding Bodget:
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
4uthority Lozns (NMFA), Tribal Infrastrecture Fund {TIF}, Water Trust Beard (WTB), Public Schoo! Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

[Please complete table below with all secured and potential funding sowrces.

[Fending Funding Applied For? Amouni Amt Expended Date(s)
Source{s) Amount Yes or No Sccured to Date Received Comment
LGRANT 10,000,000 Yes 0 0
LLFUNDS 8,000,000 No 0 0
OTHER 2,000,000 No 0 0
0 No 0 Q
0 No 0 0
0 Mo 4] 0
] No 4 0
0 No 1} ¢
TOTALS 20 000 000 0 0

Project Budget - Complete the Budget below. Only include unfunded or unsecuved funds uader ench project year. Note: Funded to Date colunin must equal ihe amounts listed above here.
Estimated Costs Not Yet Funded
Completed Tunded to Date 2022 2023 2024 2025 2026 Total Project Cost

Tuesday, Scptember 1, 2020 Santa Fe/ICIP 1061 Project 1D:36136




Infrastructure Capital Improvement Plan FY2022-2026

Waler Rights WA a 0 0 0 ] 0 0
[Easenents and Rights of Way N/A 1] 4] 0 0 0 1]

IAcquisition NiA 0 Q 0 0 0 )] 0
A rchacological Studies HiA 0 0 1] 0 1] 0 [
[Environmental Studies NA 0 4] 1] 0 0 (1} 0
IPlanning No 0 100,000 0 0 0 0 100,000
[resign (Engr.fArch.) Mo 0 1,900,000 0 0 0 [ 1,500,000
IConstruction No 0 ¢ 18,000,000 0 0 [ 18,000,00
[Furnishing/Equipnient NA 0 Q 1] 0 0 [H]

TOTALS 0 2,000,000 18,000,000 0 0 1 20,000,00

AueuatNot Yei Funded 20.500.000

PHASING BUDGET

Can this project be phased?  Yes

Phasing; Stand Alone: No Multi-Phased: Yes

4 project single phase approach is used for projects that can be com pleted with one process because it is manageable, affordable, and will not require any foreseznble ndditional resources or
kictivities to be fully operational when complete.

A project mutti-phased approach is used for breaking down very large projecis inte manageable standalone parts that are independently functional and ensier to fund.

If the emulti-phase approack is being nsed it is reqaired to provide nccurate dates, costs, and fending sources for prior phases, and he abie to provide reasonable projections of dates, costs, and|
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Censtruction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other {(Wir Rights, # Mas 1o Complete
Easements, Acq)
1 2,000,000 Yes Yes No No No 8
2 18,040,000 Ne Nou Yes No No 24
3 0 Ne No No No No 0
4 0 Ne No MNo Nu No
5 0 No No No No No 0
TOTAL 20,000 200
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Ins your Encal government/agency. bud d for operating expenses {or the project when it is completed? L\ln

If no, please explain why: {‘)peraling Expense will be determined by COSF

ANNUAL OPERATING BUDGET YEART YEAR 2 YEAR3J YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service { 1} )] 1} 1] 0
Anitual Operating Kevenues i 1] i k] f) )
Does the project lower operating costs? No

11 yes, please explain nnd provide estimates of operaling savings

Eniities who will assume the following responsibililes for this project:

iscal Agent: Own: Opervate: Own Land: w_ASSEL: Maintai
Zity of Santa Le ity of Sapia Fe City of Santa Fe ity of Santa e ity af Santa Fe City of Santa Fe
Lease/operating agreement in place? No No No o Ne
More detaited information on project.
{n) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
{h) Has the project had public input and buy-in? Yes
(c) Is the projeci necessary to address population or client growth and if so, will it provide services to that poputation or clientele? Yes
{d) Regionalism - Does the project directly bencfit an entity other than itsell? Yes
Il yes, please list the other entity. Cily and County of Santa Fe
(e} Are there oversight mechanmisms built in thal would ensure timely consiraction and completion of the project on budget? Yes
Please explain, Public Works Project Administrator will work with Library Division [Hrector to ensure completson.
{f) Other than the temporary construction jobs associated with the project, does the project maintsin or ndvance the region's economy? Yes
Il yes, please explain. Pubkic Libraries have a proven economic value to the community
{g) Daes the project benefit all citizens within a recognized region, district or political subdivision? Yes
If yes, please explain and provide the namber of people that will benefit from the project. 100,000
(b} Docs the project eliminate a risk or hazard to public health and/or safety that immedistely endangers secupants of the premises such that correclive action is urgent and No
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unavoidable? Emcergencies must be documented by a Subject Matter Expert,

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency whe issed the mandate.)

Twesday., September 1, 2026 Santa FefICIP OLBH Project 1D:36136




Infrastructure Capital Improvement Plan FY2022-2026

1CIP Capital Project Description

Year/Rank 2022 (46 Priority: High ID:25230Q
Project Title: New Fire Training Facility Class: New Type/Subtype: Facilities - Fire Facilitres

Contact Name:  Paui Babcock Contact Phone:  503-955-3112 Contact E-mail:  prbabeockf@santafenm.gov

Total project cost: 18,000,000 Proposed project start dale:  Januvary 2021

Project Location: Hwy 399 and South Meadows — Santa Fe NM 37507 Latitude:  35.656961 Longilude: -106.035873

Legislative Language: To plan, design. construct, finish and cquip a new Fire Training Facility for the Citv of Santa Fe Fire Department, Santa Fe NM, in Santa Fe County. This project will replace an aging Facility
thal has become obsolcte and Jaces the space and facilities 1o train our department. This new facility would be oper for use and co-occupancy 1o the Cibv of Santa Fe Pelice Departnent and the
Santa Fe County Fire Department, for the City of Santa Fe. Santa Fe. NM in Santa Fe County.

Seope of Work: Plan,design, and construct a new Fire Training Facility. The facility will be placed on &-10 aeres and will include a 26,000 sqft main training building, housing classrooms, meeting space and
offices. A 10,000 sqfi fire apparatus storage and warghouse structure to include twe apparatus bays, personal protective equipment storage and cleaning facility, cadet iraining room and
kitchen facslitics. A new four story fire / rescuc fraining tower with propane fucled fire props that is surrounded by an asphalt training yard, The project will be completed in two phascs. The
City will follow policies and procedures and comply with the State of New Mexico Procaremsent Code m a scaled bid process,

Becured and Potentinl Funding Budgei:
Biate Grant Funding should only be requested whea all olher funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Waler Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board {CIB), etc.
Please complete table below with all secured and potential funding sources.
Funding Funding Applied For? Amount Amt Expended Date(s}
Boeurce(s) Amount Yes or No Secured fo Daie Received Comment
4] No 0 0
G No 0 4]
G No 0 o}
0 Ne 0 0
0 No 0 0
0 No O 0
0 No a 0
0 No | 0
TOTAES 0 L i)
Project Budget - Complete the Budget below. Only include unfunded or nasecured funds wnder tach project year, Note: Funded (o Date eolumn must equeal the amounts listed above here.
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Estimated Costs Not Yet Funded

Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost
[Water Rights N/A ¢ 0 0 1] 0 0
Easements and Rights of Way N/A 0 0 0 0 0 0
lAcquisition N/A 0 0 1] [F} ] ]
lArchaeological Studies WA 0 25,000 1] 1] ) 0 25,0008
Environmental Studies N/A 0 25,000 0 0 ) 0 25,000
Planning NA 0 250,000 8 0 0 ] 250,000
Design (Engr./Arch.) ' Yes 0 1,320,000 [1] 0 0 0 1,320,00
Construction No Q 0 13,380,000 0 [ 0 13,380,000¢
Furnishing/Equipment HNo 0 0 0 3,000,000 0 0 3,000,000
rOTALS 0 1,620,000 13,380,000 3,000,000 0 0 18,0:00,00

Aot Not Yol Fraded 46,000,000

PHASING BUBGET

ICan this project be phased?  No

Phasing: Siand Alone:  No Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process becaunse it is manageable, affordabte, and will not require any foresceable ndditional resources or
hctivities 1o be fully eperational when complete.

A praject multi-phased approach is used for breaking down very large projects into manageabie standalone parts that are independently functional and easicr to fund.

If the multi-phnse appronch is being used il is required to provide accurate dates, costs, and funding sources for prier phases, and be able to provide reasunable projections of dates, cests, and
funding sonrces for future phases. In addition, each multi-phase has three main Ievels: Planning, Design, and Construction. Each level can be funded individuafly, however strong emphasis is

put on completing all ihree levels.

Phase Amount Plan Design Construet Furnish/Equip Other (Wtr Rights, # Mas to Complete
Easements, Acq)
! 1,800,000 Yes Yes No No No 12
2 16,200,000 No No Yes Yes No 18
3 0 No No No No No 0
4 0 No No No No No 0
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5 [} Ne No No No No 0
TOTAL 18,800 000
[Has vaur local government/agency hodgeted for aperating expenses for the project whew it is cnmpleted? an

If no, please explain why: bIE minimal; addressed in future budgets

ANNUAL OPERATING BUDGET YEAR1 YEAR1 YEAR3 YEAR 4 YEAR S TOTAL
Annual Operating Expenses plus Debt Service (1} 0 0 0 0 0
Annuat Operating Revenues 1] [1] 1] 1) 1] )]
Does the project lower pperating costs? Ne
1T yes, please explain and provide estimales of operating savings
Entities who will me the following respensibilites flor this project:
Fiscal Agenl: Onyns Operater {dwn Land: (hyvn Asset: Maintain:
City of Santa e ily.of Santa Fe City of Santa Fe ity of Sania Fe Zity of Santa Fe ity of Santa Fe
Lease/operating agreement in place? No No No No No

More detailed information on project.

() How many vears is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
(b) Has the project had public input and buy-in? Ne
(c) Is the project necessary te address popunlation or client growth and if so, will it provide services to that population or clientele? Yes
{d) Regionalism - Does the project directly benefit an enlity other than itself? Yes
If yes, please list the ather entity. the City of Santa Fe Police Department and Santa FE County Fire Department will benefil
(¢} Are there oversight mechanisms built in (hat would ensure timely construction and completion of the project on budget? Yes
Please explain. A City of Santa Fe Engineer will be assigned as the project manager to manage oversight on this project. Shirley Rodriguez, the city’s aching procurement officer
(f) Other than the temporary consirection jobs associated with the project, does the project maintain or advance the regien's economy? No

1l yes, please explaii.
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() Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
1f yes, please explain and provide the number of people that will benefit from the project. A much impreved iraining facility for emergency response witl greatly serve the entire
citizens of t
{h) Does the project eliminale a risk or hazard to public health and/or safety that immediately endangers secupants of the premises such that correciive action is urgent and Ne

unavoidable? Emergencies must be documented by a Subject Matter Expert,
1f yes, please explain. (If mandatery, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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1CIP Capital Preject Description

Year/Rank 2022 047 Priority: High 1D:2292%

Project Title: Fire Station § Remodel/Expansion Class: Renovate/Repair Type/Subtype: Facilities - Fire Facililies

Contact Name:  Paui Babcock Contact Phone:  505-955-3112 Contact E-mail:  prbabcock@santafenm.gov

Total project cost: 7,310,000 Proposed project start date:  July 2021

Project Location: 200 Murales Road  Santa Fe NM 87501 Latitude:  35.69550 Longitude: -105.93327

Legislative Language: To plan and constnct imprevenients to Fire Station No. 1 in the City of Santz Fe, Santa Fe. NM in Santa Fe County, New Mexico.

Scope of Work: The Station #1 remodel and expansion project will include plans to expand the curent square foctage of the existing structure 0 previde updated and adequate living space for emergency
FESPONSEG | I. The expansion will include i the size of the current kitchen, day-room and sleoping quarters. New bathrooms will also be include to provide adequate space for
both mate and female p 1, aleng with expanding and renovaling the aperational personnel space, the current administralive office spaces will be expanded to provide adequate and
modemized office and meeting spaces. The City will follow policics and procedures and comply with the State of New Mexice Procurement Code in a scaled bid process

kpﬂ:red angd Potential Funding Budgei:

tate Grant Funding should only be requesied when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

lAuthority Loans (NMFA), Tribal Infrastructure Fuad (TIF), Water Trust Board (WTB), Fublic School Facility Authority {P5FA}, Colonta's Infrastructure Board (CIB), efc.
[Please complete table befow with all secured and potential funding sources.
Funding Funding Applied For? Amount Am{ Expended Date(s)
Rource(s) Amount Yes or No Secured to Date Received Comment
OTHER 7,310,000 Yes 0 0 Legislatve
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
o No 0 0
O No 0 0
TOTALS 7314008 0 0
Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts lisied above here.
. Estimated Costs Not Yet Funded
Caonmpleted Funded to Date 2022 2023 2024 2025 2026 Total Project Cost
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IWater Rights NiA 0 0 0 1] [} [H

[Easements and Rights of Way N/A ¢] 0 0 1] 1] [t}

IAcquisition N/A 0 0 [} 0 [H] 0

IArchaeological Studies N/A 0 5,000 [} 0 0 1] 5,00
[Environmental Studies N/A V] 5,000 o ] 0 0 5,00
Planning NA 0 100,000 1] 0 0 0 100,00
Pesign (Engr./Arch.) No 1] 560,000 [i] 0 0 ] 560,00
Construction No 0 5,955,000 610,000 0 ] 0 6,565,00
Furnishing/Equipment No 0 75,000 0 0 0 0 75,00
TOTALS 0 6,760,000 610,000 0 0 1] 7,310,00

AmauaiNot Yot Fungded 2310000

IPHASING BUDGET

[Can this project be phased?  No

IPhasing: Stand Alone: No Multi-Phased: Mo

JA project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foresecable additional resources or
fctivities to be fully operational when complete.

|A projeet multi-phased approach is nsed for breaking down very large projects into manageable standalone parts that are independently functional and easier o fund.

[if the multi-phase approach is being used it is vequired to provide accurate dales, costs, and funding sources for prior phases, and be able to provide ressonable projections of dates, costs, and
fending soarces for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Censtruction. Each level can be funded individually, hewever strong emphasis is

Pt on completing all three levels.

Phase Amounl Plan Design Consiruel Furnish/Equip Other (Wtr Rights, # Mos to Coanplete
Easements, Aci)
1 0 No No No No No 0
2 0 No No No No No 0
3 ] No No No No No ¢
4 ¢ Na No No No No 0
5 ¢ Na No Ne No No ¢
TOTAL (]
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ns your local government/agency budgetod for operating expenses for the project when. it is eom pleted? INo
Il no, please explain why: /E minimai; addressed in future budgets

ANNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR3 YEAR 4 YEARS TOTAL
JAnnual Operating Expenses plos Debl Service 0 0 0 1] 0 0
Arnual Operating Revenues )] 0 Il 1] [} {
Does the project lower operating cosis? No

Il yes, please explain and provide estimates ol operating savings
Entities who will assume the following responsibilites for this project:

Fiscal Agent: Own: Operate: Dwn Eand: Own Asset: Minintain:
ICity of Santa Fe City of Santa Fe City of Santa Fe ity of Santa Fe City of Santa Fe ity of Santa Fe

Lease/operating agreement in place? I INo No Na No
More detailed information on project.
(a) How many yeurs is the requested project expected to be in use before needing Renovate/Repair ;- Replacement? 1-9 years
(b} Has the project had public input and buy-in? No
(c} Is the project necessary to address population or client growth and il se, will it provide services to that population or clientele? Yes
{d) Regionalism - Does the project directly benefit an entity other than itsell? Yes

1lyes, please list the other entity.
{e) Arethere oversight mechanisms built in that would ensuve timely construction ancd completion of the projeci on budget? Yes

Please explain. Assistant Chief Jar Snyder/Facilities Division Project Manager for project oversighi. Shirley Rodriguez the city's acting procurement officer.
(R Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No

If yes, please explain,
(g} Daes the project benefit all citizens within a recognized region, district or political subdivision? Yes

1f yes, please explain and provide the number of people that will benefit from the project. Project will benefit 2l citizens within the city of Santa Fe arca.

{k) Does the project elininate a risk or hazard to public health and/or safeiy that immediately endangers econpanis of the premises such that corrective action is urgent and No

Tuesday, September 1, 2020 Santa Fe/ICIP O1HE Project 1D:22928
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unavaidable? Emergencies must be documented by a Subject Matter Expert.

I yes, please explain. {(If mandatory, provide 5 v Page of the Federal, State or Judiciary Agency who issed the mandate,)

Tuesday, Septentber 1, 2020 Santa Fe/ECIP 01001 Project 1D:22928
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ICIP Capital Project Description

Year/Rank 2022 (048 Priority: High ED:32394
Project Title: PRV System Improvements Class: Renovate/Repair Type/Subtype: Water - Water Supply

Contact Name:  Alex Gamino Contact Phone:  503-955-4375 Contact E-mail:  aegamino(@sanlafenm.gov

Total project cost: 750,000 Proposed project starf date:  July 2021

Project Location: 801 W. San Mateo  Santa Fe NM 87504 Latitude: 35394272 Longilude: -105.574312

Legistative Language: To construct replacement water Pressure Reducing Valve stations for the City of Santa Fe_ Santa Fe, NM, in Santa Fe County.

Scope of Work: Construct repl; for existing underground PRV stations, which have inadequate working room or safe access for personnel and/or have obsolete piping and valving svstems. The project

will be designed by a regi d p ional engineer and construction services procured through a sealed bid process.

Secnred and Potential Funding Budget:

[State Grant Funding sheuld only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Anthority Loans (NMFA), Tribal Infrastructure Fund {TIF), Water Trust Board (WTB}, Public¢ School Facility Authority (PSFA), Colenia's Infrastructure Board {CIB), etc.

IPlease complete table below with 2l secured and potential funding sources.

IFunding Funding Applied For? Ampunt Amt Expended Drate{s)

Source{s) Antount Yes or Ne Secured to Dite Received Comment

No
No
No
No
No
No
No
No

=R = R = = A = I~ A -]
P o © o o o o o &
L=l =R R T = I o I = i = |

TOTAILS

Project Budget - Complete the Budgel below. Only include unfunded or unsecured funds under each project year, Note: Funded to Date coluann must equal the antounis listed above here,
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

Water Rights NiA 0 4] L} ] 0 0
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[Ensements and Rights of Way NA 4] 0 0 0 0 )] [1
lAcquisition A 0 0 0 o 0 1] [0
lArchaeological Studies N/A ] 0 0 1} 1} 1} 0
[Envirommental Studies N/A \] 0 0 1] [H 0
[Planning N/A 0 0 L} 1] 1] 1]

[Besign (Engr./Arch.) Yes 0 0 ¢ 0 0 0 0
Construction No 0 150,000 156,000 150,060 150,000 150,000 750,00
Furnishing/Equipment No 0 0 O 0 0 0 o
TOTALS 0 150,000 150,000 150,600 150,000 150,000 750,00

Amount Not Yot Fugged 130000

IPHASING BUDGET

[Can this project be phased?  Yes

IPhasing: Stand Alore: No Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will nol require any foreseeable additional resources or
lctivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone paris that are independently functional and easier to fund.

I the multi-phase approach is being nsed it is required to provide accurate dates, costs, and fuading sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

ut on completing all three levels.

Phase Amaount Plan Design Construct Furnish/Egnip Other (Wtr Rights, # Mos to Complete
Easements, Acq)
1 150,000 No Ne Yes No Na 12
2 150,000 No No Yes No Neo 12
3 130,000 No No Yes No Neo 12
4 150,000 No No Yes No No 12
5 130,000 Mo No Yes MNo No 12
TOTAL 250,000
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If no, please explain why: o additional O/E needed

IANNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR3 YEAR 4 YEARS TOTAL
IAnnual Operating Expenses plus Debt Service 0 1} 0 0 { 0
Annuat Operating Revenues 0 0 (] 1] 1] 0
Daoes the project lower operating costs? Ne

1f yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:

Fiscal Agent: (hyn: QOperates Own Land: i Assed: aintain:
City of Santa Fe “ity of Santa Fe ity of Santa Fe. City of Santa Fe ity of Santa Fe ity of Sapta Fe

Leasefoperating agreement in place? No No No Ne MNo
More detailed information on preject.
{a) How many years is the requested project expected teo be in use befere needing Renovate/Repair or Replacement? 10-15 years
{b) Itas the project had public input and buy-in? Yes
(¢) Is the project necessary 4o address population or client growth and il so, will it provide services to that population or clientele? No
{d) Regionalism - Does the project directy benefit an entity other than itsel? Na

1 yes, please list the other entity.
() Are there oversight mechanisms built in that would ensurc timely construction and completion of the project on budget? Yes

Please explain. City of Santa Fe Staff will provide oversight on this project, Shirley Rodriguez the city's acting procurement ofticer
(D) Other than the temporary construction jobs associated with the project, does the project maintain or advance the regien's economy? No

If yes, please explain.
{g} Does the project benefit all citizens within # recognized region, district or political subdivision? Ne

1 yes, please explain and provide the number of people that will benelit from the project. This project will benefit the entire city of Santa Fe and Santa Fe County which is over

200,000 peap

Tuesday, September 1, 2020 Santa Fe/ICIP GIO01Project 1D:323%4




Infrastructure Capital Improvement Plan FY2022-2026

(h} Does the profect eliminate a risk or hazard to public health and/or safely that immediately endangers oceupants of ihe premises such that corrective action is urgent and
unavoidable? Emergencies must be documented by a Subject Matter Expert,
If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who ised the mandate.)

No
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L1CIP Capital Project Deseription

Year/Rank 2622 04% Priority: Righ ID:37155
Prejeci Title: MRC trrigation System Upgrades Class: Renovate/Repair Type/Subitype: Water - Storm/Surface Watcr Control
Contact Name:  Jennifer Romero Contact Phane:  505-955-4465 Contact E-miail:  jeramerof@satnafenin gov

Total project cost: 1,500,300 Proposed project start date;  fuly 2022

Project Location: 205 Caja Del Rio Road  Santa Fe NM 87507 Latitude:  35.6855 Longitude: 1059684

Legislative Language: To plan, design and construct irzipation upgrades at the Municipal Reereation Complex for the City of Santa Fe in Santa Fe County.
Seope of Waork: To plan, design and construct imigation upgrades at the Municipal Recreation Complex which serves Soceer Valley and the Marly Sanchez Links de Santa Fe Golf Course and other athletic
fields to conserve 240,000 gallons per day of water and protect 147 acres of imigated. recreational wrd.  Follow recomntendations of the imigation audit which identified that the system was

not watering properly and wasting water, Upprade antiquated system components including pumps, sprinkler heads, controllers, ete.

Becyred and Potential Funding Budged:
[State Grant Funiding should enly be requested when all other funding seurces have been exhausted if entity is providing matching funds, i.e. Federal, Lucal Taxes, Fees, NM Finance
Huthority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Beard (WTB), Public School Facility Authority (PSFA), Colonia's Iafirastructure Board (CIB}, elc.

Plense complete tallle below with all secured and potential lunding sources,

[Funding Funding Applied For? Amount Amt Expended Date(s)
[Source(s) Amount Yes or No Securad to Date Received Comment
Q No 0 4
0 No 0 4
0 No 0 0
0 No 0 0
0 No 0 0
0 No ¢ 0
0 No ¢ 0
0 No 0 0
TOTALS 0 0 4]

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Nole: Funded to Date column must equal the amounts lisied above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2028 2026 Total Project Cost
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[Water Rights N/A 0 0 0 0 0 0 i
[Easemonts and Rights of Way N/A 0 0 ¢ 0 L] 0 0
I equisition NIA 0 0 ] ) 0 0
IArchacological Studies N/A 0 0 [ L] ] 0 U]
Environmental Studies /A 4] 0 0 ¢ 0 0 0
Planning NIA 0 0 0 0 0 0
Design (EngrJfArch.} No 4] 100,000 1] 0 0 0 100,00
IConstruction No ¢ 0 650,000 750,000 0 0 1,400,000
[Furnishing/Equipment /A 4] 0 0 0 0 ]
TOTALS 0 100,000 650,000 750,000 [} 0 1,500,00[1
Amoupt Not Vet Fupded LE00.000

TIASING BUDGET

an this preject be phased? Yes

hnsing: Stand Alone: Ne Multi-Phased: Yes

project single phase approach is used for projects that can be completed with one process because il is manageable, affordable, and will not require any loreseeable additional resources or
ctivities to be fully operational when complete.
project multi-phased approach is used for breaking down very large projecis into manageable standalone parts that are independently functional and easier to fund.
I the multi-phase approach is heing used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, casts, and]
inding sources for futere phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

ut on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wir Rights, # Mos to Complete
Easemoents, Aeq)
1 100,000 No Yes Yes No No 10
2 630,000 No No Yes No No 10
3 753,000 Neo No No No No 0
4 0 Neo No No No No
5 0 No No No No No 0
'I'OTA_L 1.500800
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[l no, please explain why:

AWNNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR 3 YEAR 4 YEARS TOTAL
iAnnual Operating Expenses plus Debt Service 0 )] 0 ] [t} 1]
tuanual Operating Revenues 0 0 0 [H [H 0
Daoes the project lower operating costs? Yes

If ves, please explain and provide estimates of operating savings Saving 20% of water use will reduce operating costs, also reduce maintenance costs with new system
Entities who will assume the following responsibilites for this project:

Fisrcal Agend: Ohwn: Operate: (rwn Land: Ohwn Asset: pintain:
ity of Santa Fe City of Sania Fe City of Santa Fe. City of Santa Fe City of Santa I'e ity of Santa Fe

Lease/operating agreement in place? ] Mo Na No No

More detailed information on project.

{a} How many years is the requested project expected to be in use before needing Renovate/Repair or Replicement? 10-15 years
{h) Has the project had public input and buy-in? Yes
{c} 1s the project necessary to address population or client growth and il so, will it provide services (o that population or clientele? Yes
(d) Regionalism - Docs the project directly benefit an entity other Lthan itself? Yes
If yes, plense list the other enfity, Santa Fe County, Sports Leapues
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain. Praject Manager and City of Santa Fe Procurement Olficer
(f) Other than the temporary construction johs associated with the project, does the project mainiain or advance the region’s ecenomy? Yes
H yes, please explain. MRC is a key facility 10 attract visitors and residents 1o Northern New Mexico
{g) Dues the project benelid all citizens within a recognized region, distriet or politieal subdivision? Yes
If yes, please explain and provide the aumber of people that will benefit from the preject. 46,000
th} Does the project climinate n risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective netion is urgent and No

Tuesday, September 1, 2020 Sania Fe/lCIP OLGMH Project 1D:37155
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

il yes, ptease explain. (IT mandatory, provide Summary Page of the Federal, State or Judictary Agency who issed the mandate.)

Tuesday, September 1, 2020 Santa Fe/ICIP D11 Project 1D:37155
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ICIP Capital Project Description

Year/Rank 2022 030 Priority: High ID:37157

Praject Titte: Llectrification of City Flest Class: New Type/Sublype: Facilities - Admimstrative Facilities

Contact Name:  Neal Denton Contact Phome: 5059552229 Contact E-mail:  nhdentoni@santafenm. gov

Total project cost: 1,000,000 Proposed project start date:

Project Location: 1000 Saint Michacl's Drive  Santa Fe NM 87507 Latitnde:  35.6835 Longitnde: -105 9684

Legislative Language: To plan, purchase, cquip and implement replacement of internal combustion, non-emergency sedans used by the City of Santa Fe with electric vehicles for the City of Santa Fo NM, in Santa Fe
County.

Seope of Work: To plan and implement replacenent of intemal combustion, non-emergency sedans used by the City of Santa Fe with clectric vehicles.  Will evaluate City Fleet 1o identif nonemergency

sedans at ead of life and replace with cleetric vehicles. Will atse instal! charging infrastructure 1o support the clectric vehickss, PNM is expeeted to have a rebate propram fer charging,
stations that the City will take advantage of as part of this program, The City will fund a portion of the replacemient cost of vehicles. Operating electric vehicles and instaliing charging

stations will reduce operating costs, lead by example and reduce the City%s carbon footprint.

Recured and Poteniial Funding Bud

State Grant Funding shouid only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federnl, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrasiructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authorily (PSFA), Colonia's Infrastructure Board (C1B), etc,

Please complede table below with all secnred and poteatial fuading sources.

Funding Funding Appticd For? Amount Amt Expended Date{s)
Bonrce(s) Amaount Yes or No Secured to Date Received Comment
ILFUNDS 470,000 No 0 (]
[LGRANT 500,000 Yes 0 0
JOTHER 30,000 No O 0
¢ No O 0
0 No ¢ 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 1.000 ¢00 0 0

Project Budget - Cemplete the Budget below. Only include unfunded or vasecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded

Tuesday, September 1, 2020 Santa Fe/ICIP 01001 Project 1037157
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Completed Funded to Date 2022 2023 2024 2025 2026 Total Preject Cost
Waler Rights NiA 0 0 0 1] 0 0 0
IiEascmcnts and Rights of Way N/A 0 0 0 1 0 0 i
[Acquisition NIA 0 0 1] [H] 0 0 o
lArchaeclogical Studies N/A 0 0 0 0 0 ]
[Environmental Studies N/A 0 0 [ 0 ¢ ]
[Planning NIA 0 0 [H] 0 /] 0
[Nesign (Engr./Arch.) HiA 0 4] 1] [} ¢ 0
[Canstruction No 0 50,000 50,000 40,0060 ] 0 140,004
Furnishing/Equipment No 0 200,000 450,000 230,000 0 0 860,000
TOTALS 0 250,000 500,000 250,000 0 0 1,000,000

At Not Vet Fupded 1,960,900

IPHASING BUDGET
ICan this project be phased?
Phasing:

Yes
Stand Alone:  No

lactivities to be fully operational when complete.

put on completing all three fevels.

Multi-Phased: Yes

A project singte phase approach is used for projects that can be completed with one process because it is manageable, afforduble, and will not require any foreseeable additional resources or

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independendly functional and casier to fund.
If the mukti-phase approach is being used i is required to provide accurate dates, costs, and funding sources for prier phases, and be able to provide reasonable projections of dates, costs, and

funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individuatly, however strong emphasis is

Phase

B M

o

Amouny

250,000
500,000
250,000
0
0

Plan

No

Design

Construct

Furnish/Eguip

Yes
Yes
Yes
No
No

Other (Wir Rights,
Eascnents, Acq)

No
No

i Maos to Complete

Tuesday, Sepdember 1, 2020
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TOTAL L.000.900

18 your loeal government/spency budgeted for operaling expenses (o the project when it is completed? an
1 o, please explain why: lectese vehicles will reduce cost of operations

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
nnual Operating Expenses plus Debt Service 0 1] [H] 0 0 0
Annual Operating Revenues L] 0 [H] i} (] 0
Boes the project lower operating cosis? Yes

If yes, please explain and provide estimates of operaling savings The average cost 1o operate an Llectric Vehicle in the United States is 3485 per year, while the average for a gasoline

powered vehicle is $1,117. 50% operating savings expected.
Entities whe will assume the following responsibilites for Lhis project:
Fiscnl Ageni: Oawn: Operate: Own Laned: Own Asset: aintain:
ity of Santa Fe iy of Santa I'e ity of Sania Fe City of Santa Fe ity of Santa Fe ity nf Santa Fe

Lease/operating agrcemeat in place? No No No No Mo
More detailed information on profect.
(a) How many years is the requested project expected (o be in use before needing Renovate/Repatr or Replacement? 1-G years
(1) Has the project had public input and bay-in? Yes
(€} Is the project necessary to address population or client growth and if s, will it provide services {o that pepulation or clientele? No
{d) Regionalism - Does the project divectly benefil an entity othier than itself? Yes

1l yes, please list the other entity. Reducing Carbon emissions benefits the region
{e) Are there oversight mechanisms built in that would ensure timely censtruction and completion of the project on budget? Yes

Please explain. ‘The City of Santa Fe Sustainability team is shepherding the fleet electrification project
(1} Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's cconomy? No

‘Tuesday, September 1, 2020
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If yes, please explain.

{2} Does the project benefit all citizens within a recognized region, district or political subdivision? Na
If yes, please explain and provide the number of people that will benefit from the projeet. 85,000
{h) Does the project eliminate a risk or hazard 1o publie healih and/or safely that immediately endangers occupants of the premises such that corrective action is urgent and No

unaveidable? Emergencies must he documented by a Subjeet Matter Expert.
If yes, please explain. (If mandatory, provide Sammary Page of the Federal, State or Judiciary Agency who issed the mandate,) Yes, carbon emissions are hazardous 1o the long 1erm
public health and safety

‘T'uesday, September 1, 2020 Sunta Fe/ICIF 01001 Project F[:37157
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ICIP Capital Project Description

YearfRank 2022 051 Priority: High ID:36144
Project Title: Soccer Valley Improvements Class: New Type/Subtype: Facilities - Other

Contact Name:  Jennifer Romere Contact Phone:  505-955-4465 Contact E-mail:  jeromerof@santafenm.gov

Total project cost: 8,750,000 Proposcd project start date:  July 2020

Project Location: 205 Caja Del RioRd  Santa Fe NM §7507 Latitwde:  35.663398 Longitede: -106.06432%

Legislative Language: To plan, design and constract improvements (o the Soccer Valley complex as laid out in the Master Plan for the City of Santa Fe, Santa Fe, NM in Santa Fe County.

Scope of Work: Ta plan, design and construct improvements 1o the Soccer Valley complex as laid oul in the Masler Plan. This includes improvements 1o the ficlds, irigation systems, drainage systems,

circulations systems, and the addition of lighting and buildings. The City will follow pelicies and procedures and comply with the Stale of New Mexico Procurement Code in a sealed bid

process.

Em‘urﬂl and Potential Fnnding Budget:
tate Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e, Federal, Local ‘Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (FIF), Water Trust Board (WTRB), Public School Facility Authority (PSFA), Colonia's Infrastracture Board (C1B), etc.

IPlease complete table betow with all secured and poteniial funding sources.

Fuanding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amouni Yes or No Secored to Date Received Comment
LFUNDS 250,000 Yes 250,000 12,145 01/01/2019
LBONDS 500,000 Yes 500,600 0 08/01/2019
OTHER 500,000 Yes 500,000 0 08/01/2019
0 No 0 0
0 No 0 0
0 No 0 ]
0 Ne 0 0
0 No ] 0
TOTALS 1250 0040 1 250 000 12145

Project Budpet - Complete the Budget below. Only include unfunded or unsecured funds under each project year, Note: Funded to Date column musi equal the amaunts listed ahove here.
. Estimated Costs Not Yei Funded
Completed Funded to Date 2022 2023 piteL 2025 2026 Total Project Cost

Tuesday, September 1, 2024 Santa Fe/ACIP 01001 Project 1D:36144
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Walter Rights N/A 0 0 0 0 0 ]
Easemenis and Rights of Way N/A 0 0 0 0 0 [}
A cquisition NfA 0 1} 0 0 0 [1]
[Archaeological Studies N/A 0 o 1] L] 0 0
[Environniental Studies NiA 0 o 0 0 0 0
[Planning NIA 0 0 0 ] 0 0
[Design {Engr./Arch.) Ne 750,000 720,000 0 [1} 0 0 1,470,001
[Construction No 500,000 0 3,180,000 3,600,000 1] 0 7,280,00
[Furaishing/Equipment NfA 1] 0 0 ¢ 1] 0
TOTALS 1,250,000 720,000 3,180,000 3,600,000 1} 0 8,750,00
Amgunt Not Yet Funded 1200800

[PHASING BUDGET

ICan this project be phased?  Yes

IPhasing: Stand Alone: Neo Multi-Phased: Yes

la project single phase approach is used for projects that can be completed with one process because it is manageable, afferdable, and wilk not require any foreseeable additional resources or
hctivities to be fully operational when complete.

lA project mukti-phased approach is used for breaking down very large projects into manageable standalone paris that are independently functional and easier to fund.

lIf the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able {0 provide reasonable projections of dates, costs, and,
unding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amoun( Plan Design Consiruct Furaish/Equip Other (Wir Rights, # Mas to Complete
Easements, Acg)
1 80,000 No Yes Ne No No 12
2 800,000 No No Yes No No 12
3 720,000 Ne Yes Ne No No 12
4 3.600,000 Ne No Yes No MNo 12
5 3,600,000 No No Ne Yes No 12
TOTAL 2,300,000

Tuesday, September 1, 2020 Santa Fe/ICIP 01001 Project 11}:36144
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as your lacal govers ifagensy hndgeted for operating expenses for the project when i is completed? kn
1 no, please explain why: perating Expenses will be determined by the COSF

IANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
IAnnual Operating Expenses plus Debt Service 0 0 0 0 1] [
nnual Operating Revenues ] 1] [H] ) 0 ]
Boes the project lower eperating costs? No

If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibitiles for this project:

Fiscal Apent: Onyne nerate: Own Lang: hwin Assef: Ainfain:
ity of Santa Fe ity of Santa Fe ity of Santa Fe iy of Santa Fe ity nf Santa Fe City of Santa Fe

Lease/operating agreement in place? Na MNo No No Mo

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovale/Repair or Replacement? 16 years of more
{b) Has the preject had public input and buy-in? Yes

(c) Is the project necessary to address populatinn or clicnt growth and if so, will it provide services 1o that population vr clieatele? Yes

(d) Regionalism - Does the project dircctly benefil an entity other than itself? Ne

If yes, please list the other entity. Improved Parks benefits all the City of Sunta Fe Residents
{e} Are there oversight mechanisms built in tliat would ensure timely construction and completion of the project on budget? Yes

Please explain. City of Sanla Fe Project Administrator & Shirley Rodriguez the City's Procurement Officer
{fy Other than the temporary construction jobs associated with the project, does the project maintain or advance the region’s economy? No

I yes, please explain.
(g) Does the project benelit atl citizens within a recognized region, district or palitical subdivision? No

Ifyes, please explain and provide the number of people that will benefit from the project.

(h) Does the project eliminate a risk or hazard to public health andfor safety that immediately endangers uecupants of the premises such that corrective action is wrgent and

Tuesday, September 1, 2020 Santa Fe/[CIF 0101H Project 1D:36144
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unavoidable? Emergencies musi be documenied by a Subject Maiter Expert.

Il yes, please explain. (If mandatory, provide Sumniary Page of the Federal, State or Judiciary Agency who issed the mandate.)

Tuesday, Seplemhber 1, 2020 Santa Fe/ICIF #20MH Project ID:36144
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ICIP Capital Project Description

Year/Rank 2022 052 Priority: High ID:33675
Project Tille: Transit Facility Repaving/ADA Upgrades Class: Renovate/Repair Type/Subtype: Transportation - Transit

Contact Name:  Thomas Martinez Contact Phone:  505-955-2206 Contact E-mail:  tamartinez{@ci_santa-fe nm us

Tolal project cost: 400,000 Proposed project start date:  April 2021

Project Localion: 293 Rufina Street  Samia Fe MM 87307 Lafitude: 35656561 Longitude: -105.995626

To repave the Transit vard and parking arcas, and desian and construct necessary ADA accessibility Transit Division Facility at 2931 Rufina Street. for the City of Santa Fe, Santa Fe, NM in
Santa Fe County,

Smpg of Work: Ta repave the yard where the buses and support vehicles are parking and driver tramming 15 conducted. To repave the employee and visitor parking areas. To upgrade the ADA accessibility
frem Rufina Strect into the facility. No funding has been identificd fer this project at this lime. A preliminary cost estimate identified $400,000 to complete the project. The City will follow

Legislative Language:

policics and procedures and comply with the State of New Mexico Procurement Code in the Request for Proposal processes.

Becured_and Potential Fiunding Burdget:
BState Grant Funding should only be requested when all other funding sources have been exhausted if entily is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
nthority Leans (NMFA), Tribal Infrastructure Fund (T1F), Water Trost Beard (WTB), Public School Facility Anthorily {PSFA}, Coelonia's Infrastructure Board {CIB)}, etc.

[Please complete table below with all seeured and peteatial funding sources.

[Funding Fuading Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
KOTHER 400,000 Yes 0 0
¢ No 0 0
0 No 0 0
0 No ¢ 0
0 No ] 1+
0 No 0 G
0 No 0 0
0 No 0 0
TOTALS 400 000 0 0

Project Budget - Complete the Budget below. Only inclede nofunded or unsecnred fnnds under each project year, Note; Funded to Date column inust equal the amonnts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

Tuesday, September 1, 2020 Santa Fe/tCIP 01001 Project IT:33675
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[Water Rights NA 0 0 0 0 ¢ 0 j
[Easements and Rights of Way NA 0 V] 0 [E} ¢ )]

Acquisition WA 0 i} 0 1] 0 ]

Archaeological Studies WA 0 0 0 0 1] 0 Q
[Envirsnmental Studies NA i} 0 [H 0 0 1

[Planning N/A 0 0 0 0 1] 0 0
Desten (Eagr./Arch.) Mo 0 10,000 [t} ¢ 0 0 10,000
IConstruction No 0 390,000 0 0 0 0 390,00
Furnishing/Equipment N/A i] 0 0 ) 0 0

TOTALS ] 400,000 0 ) 1} 0 400,004

Amount Not Yet Funded 400,000

PHASING BUDGET

Can this project be phased?  Yes

[Phasing: Siand Alone: No Multi-Phased: No

[A project single phase approach is used for projects that can be completed with one process beeanse it is nanagenble, affordable, and wilt not require any foreseeable additional resources or
petivities to be fully operational when contplete.

IA project multi-phased approach is used for breaking down very large projects into managenble standalone parts that are independently functional and casier to fund.

If the multi-phase approach is being used it is required to provide aceurate dales, costs, and funding sources for prior phases, and be able to provide reasenable projections of dates, costs, and

finding sonrces for future phases. In addition, each multi-phase has three main levels: Pianning, Design, and Construction. Each level can be funded individnally, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Caonstruct Fuarnish/Equip Other {Wir Rights, # Mos to Complete
Easements, Acq)
i 10,000 No Yes No No No 3
2 390,000 No No Yes No No 3
3 [t} No No No No No ]
4 0 No No Mo No No 1]
s 0 No No No No No 0
TOTAL, 400000

Tuesday, September 1, 2020 Santa Fe/ICTF 01001 Project iB:33675




Infrastructure Capital Improvement Plan FY2022-2026

[Hus your loeal governmentfagency had d_for operating for the project when it is eompletod? |Nn
If'no, please explain why: olled into general facility mainterance
IANNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR3 YEAR 4 YEAR S TOTAL
IAnnual Qperating Expenses plus Debt Service 0 0 0 1] 0 0
Knnual Operating Revenues 1] 0 1} 0 0 i
Does the project lewer operaling costs? Ne
If yes, please explain and provide estimates of uperating savings
Entities who will assume the following responsibilites for this project:
Fiscal Agent: W {Onerate: wi Land: hyn Asset: aintain:
City of Santa Fe ity.of Santa Fe ity of Sanfa Fe ity nf Santa Fe iy of Santa Fe ity of Santa Fe
Lease/operating agreement in place? No No Mo No No
More detailed information on project.
{#) How many years is the requesied project expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
{h) Has the project had public input and buy-in? No
{c) Is the projeci necessary to address population or client growth and if so, will il provide services to that population or clientele? No
(d) Regionalism - Daes the project directly benefit an enlity other than itself? Yes
If yes, please list the other entity. The City of Santa Fe Transit Division provides transit service to the Community Callgge Distriet and Hnks with the Rail Runser, Nerh Central RTD and
NMDOT Park and Ride.
(e) Are there oversight mechanisms built in that would ensure timely constraction and completion of the project on budget? Yes
Ttease explain. Transit Division Director with assistance from Projeet Managers from the Facilities Division, Shirley Rodriguez, the city's acting procurement officer
{N Other than the temporary construction jobs associaled with the project, does the project maintain or advance the region's econoney? Mo
i yes, please explain.
(g} Does the project benefit all citizens within a recognized region, district or political subdivision? Ne
11 yes, please explain and provide the nnmber of people that will benefit from the project. Nai dircctly, bur improvement ta the facility impagis the services provided 1o the

Tuesday, September 1, 2020 Santa Fe/FCEP 01001 Project 1D:33675
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public.

{h) Does the project efiminate a risk or hazard to pubkic health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and
unavoidable? Emergencies must be docamented by a Subjeet Matter Expert,

If yes, please explain. (1f mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.}

Tucsday, September 1, 2020 Santa Fe/ICIP OLGH Project 1D:33675
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ICIP Capital Project Description

Year/Rank 2022 053 Priority: High ID:32424
Project Title: Sccurity for Water Source and Storage Sites Class: New Type/Subtype: Water - Water Supply

Contact Name:  Alex Gamino Contact Phone:  505-955-4375 Contact E-mail:  acgamino@ci.santa-fe.nm.us

Total project cost: 1,353,910 Proposed project start date:  July 2020

Project Location: 801 W.San Matco  Santa Fo NM 37303 Latitude;  35.394272 Longitude: -105.574312

Legislative Language: To plan.design, and construct video and access contrel svstems for water facilities for the City of Santa Fe, Santa Fe NM. in Santa Fe County.

Scope of Work: Plan. destgn and construct video and access control system 1o remote siies for viewing at a central location. The projeet will strengthen measurcs 10 profeet treatinest facilities, storage

facilitics, pumping Facilitics and transmission facilitics. The project will be designed by a registercd professional engincer and construction services procured through a seated bid process,

Becured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sonrces have been exhausied if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authorily Loans (NMFA), Tribal Infrastructure Fund {TiF), Water Trust Board (WTB), Public School Facility Authority (PSFA)}, Colonia's Infrastructure Board (CIB), ete.

IPlease complele table below wilh all secured and potential funding sources.

Fanding Funding Applied For? Amount Amt Expended Date(s)
Bource(s) Amount Yes or No Secured to Diate Received Comment
OTHER 1,353,910 Yes [t} [t} Legislative
)] No 0 0
0 No 0 0
Q No 0 0
G No 0 0
¢ No 0 0
0 Mo 0 0
0 No 4] ¢
TOTALS 1,333,210 [+ Q

Estimated Coses Nit Yet Funded

[Water Rights NiA 0 1+ 0 0 { U]

Project Budget - Complete the Budget befow. Only include unfunded or unsceurced funds under each project year. Note: Funded te Date columa mast equal the amounts listed above here.

Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost

i
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[Easements and Rights of Way N/A 0 Q 0 )] | 0

JAcquisition N/A 0 0 0 [H 0 0

A rchaeological Studies N/A 0 0 0 0 ] ]

[Environmental Studies N/A 0 0 0 i ] 0 0

[Planning No 0 5,000 5,000 5,000 5,000 5,000 25,00

IDesign (Engr./Arch.) No 0 15,000 15,000 15,000 15,000 15,000 75,00

IConstruction No 0 250,782 250,782 250,782 250,782 250,782 1,253,91

Furnishing/Equipment NIA 0 0 [t} ¢ 0 [\

TOTALS 0 270,782 270,782 270,782 270,782 170,782 1,353,912
Amount Not Yet Funded 1353910

PITASING BUDGET

[Can this project be phased?  Yes

Phasing: Stand Alone: No Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resourees or
mctivities to be fubly operational when complete.

IA project multi-phased appreach is used for breaking down very large projects into manageable standalone parts thal are independeatly funetional and casier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and|
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level ean be funded individually, however sirong emphasis is

put on completing all three levels.

Phase Amount Plan Dresign Construct Furnish/Equip Other (Wir Rights, # Mos to Complete
Ensements, Acq}
1 270,782 Yes Yes Yes No No 12
2 270,782 Yes Yes Yes No No 12
3 270,782 Yes Yes Yes No No 12
4 270,732 Yes Yes Yes No No 12
5 270,782 Yes Yes Yes No No 12
TOTAL 1333910

Tuesday, September 1, 2020 Santa Fe/ICI1P 01005 Project 1D:32424
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[Has yonr local governmentiagency b, d {eroperating for.the project when it is completed? [No

If no, please explain why: L.”e will be developed on july 2018

IWNNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service (] 0 0 0 0 (1}
Annual Operating Revenues { { 1] )] [}] 1]
Does the project lower operating costs? No

11 yes, please explain and provide estimaies of operating savings
Enlities who will assume the following responsibilites for this projeci:

Fiscal Ageni: Wi perage; Own Land: wn Asset: fizintain:
ity of Santa Fe ity of Santa Fe iy af Santa Fe iy of Santa I'e. City. of Santa Fe ity of Santa Fe
Leasefoperating agreement in place? No MNo No No Mo

More detailed information on project.

(a) How many years is the reqnested project expected fo be in nse before needing Renovate/Repair or Replacement? 10-15 years
(b} Has the project had public input and buy-in? Yes
(£) s the project necessary to address population or client growth and if s, will it provide services to that pepalation or clientele? No
{d) Regionalism - Does the project diceetly benefil an entity olher than itself? Ne
1f yes, plense list the other entity.
{e} Are there oversight mechanisms built i that wonld ensure fimely censtruction and completion of the project on budgei? Yes
Please explain. Praject Manager and Shirtey Rodriguez the Chty's acting procurement officer
({} Other than the temporary cansiruction jobs associated with the project, does the project maintain or advance the region's economy? Ne

ilyes, please explain.
(g) Does the project benefit all citizens within a recegnized region, district or political subdivision? No
1fyes, please explain and provide the number of people that will benefit from the project,
{h} Deoes the projeel eliminate A risk or hazard to public health and/or safety that imneediately endangers accupanis of tte premises such that corrective actinn is urgent and

Tuesday, September t, 2020 Santa Fe/ICTP 010 Project [[:32424
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unavoidable? Emergencies must be decumenied by a Subject Matter Expert.

If yes, please explain. (IF mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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1CIP Capitai Project Description

Year/Rank 2022 054 Priority: High 1D:33678
Project Titke: Transit Fixed Route Vehicle Replacement Class: Replace Existing Type/Subtype: Equipment - Other

Contact Name:  Keith Wilsen Contact Phone:  505-835-2223 Contact E-mail:  kpwilsen@ei.santa-fe.nm.us

Total project cosi: 5,250,000 Proposed project siart date:  Aupust 2020

Project Location: 2931 Rufina Street - Santa Fe NM 87507 Latitwde:  35.656561 Longitude: -105996626

Lepislative Language: Fo purchasc the replacement of fixed rowte transit vehicles for those that have execeded their usefisd 1ife for the Ciry of Santa Fe, Santa Fe, MM in Santa Fe County

Seape of Work: Ta purchase replacements of fixed roule transit vehicles for those that have execeded their uselul life. Replacement plan requires replacement of 2 transit vehicles per year. The City wil}
fotlow policies and procedures and comply with the State of New Mexica Procurement Code in a sealed bid process,

Secured and Py ial Funding B
State Grant Funding should only be requested when all other funding sources have been exhausted if entily is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
[Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia’s Infrastructure Board (CIB), etc.

IPlease complete table below with all secatred and potential funding sources.

[Funding Funding Applied For? Amount Amt Expended Date{s)
Bource(s) Amount Yes or No Secured to Date Received Comntent
IOTHER 5,250,008 Yes 0 Legistative
4 Neo ¢ 0
4 No 0 0
0 No 0 0
0 No 0 0
0 No 0 ¢
0 No 0 G
0 No 0 0
TOTALS 5250 000 Q 0

Project Budget - Complete the Budget betow. Only include unfunded or nnsecwred finds under cach project year. Note: Funded to Date eelumn must egual the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2021 2023 2024 2025 2026 TFotal Project Cost

[Water Rights NA 0 0 i} 0 0 L 0
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[Ensernents and Rights of Way N/A 0 O [} ¢ 0 o

[Acquisition N/A 1] ) 0 { 1] 0

IArchaeclogical Studies N/A 0 0 ] ¢ 0 [}

[Environmental Studies A 1] 0 0 ] [ 0

Planning NA 0 0 0 0 ¢ 0

Design (Engr./Arch.) NIA 0 0 0 i} 0 0

Construction NIA 0 0 0 0 0 0

Furnishing/Equipment Ne 0 1,050,000 1,050,000 1,050,000 1,050,400 1,050,000 5,250,00

TOTALS 0 1,050,000 1,050,000 1,950,000 1,050,000 1,050,000 5,250,00
Amount Not Yet Fupded 5.250.000

IPHASING BUDGEY

ICan this project be phased?  Yes

IPhasing: Stand Alone:  No Multi-Phased: Yes

A project single phase approach is used for projects that ¢an be completed with one process beeause it is manageable, affordable, and will not requtive any foreseeable additional resources or
fckivities to be fully operational when complete,

1A project multi-phased approach is used for hresking down very large projecis into manageable siandalone parts thal arc independendly functional and easter to fund.

i the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and|
funding sources for fuinre phases, In addition, each muiti-phase has three main Levels: Planning, Besign, and Construction. Each kevel can be funded individually, however strong emphasis is

put on cometing all three levels,

Phase Amount Plan Dresign Construct Furnish/Egnip Other {Wir Rights, # Mos to Complete
Ensements, Acq)
1 1,050,000 No No No Yes No 4
z 1,050,000 No No Neo ¥Yes Ne 6
3 £,050,000 No No No Yes No 6
4 1,050,000 Nao No No Yes No 6
5 1,050,000 No No No Yes No 6
TOTAL 3250000
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Tas_ your tocal governmentfagency budgeted for operating expenses fox the project when it is completed? ho
1f no, ptease explain why: ew fleet is maintained by city staff as usual

MNNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR 3 YEAR 4 YEARS TOTAL
nnual Operating Expenses plus Debt Service 0 0 0 0 0 0
Annual Operating Revenues 1] { 0 ] 1] 1]
Does the project lower operating costs? Yes

TF yes, please explain and provide estimates of operating savings Newer vehicles require less maintenance than buses that have exceed their usefusl life.
Entities who will assume the following responsibilites for this project:

iscal Agent: (hya: Operate: Own Land: Wi Asset: adngain
City of Santa Fe City of Santa Fe City of Santa Fe City of Santa Fe ity af Santa Fe ity of Santa Fo

Lenasefoperating agreement in place? No No 0 Na No
More detailed information on project.
{a) How many years is the requested project expecled to be in use before needing Renovate/Repair or Replacement? 10-15 years
{b) Has the projeci had public inpul and buy-in? No
{c} 1s the project necessary to address population or client growth and if so, will it provide services to that population or clientele? No
(d) Regionalism - Boes the project directly benefit an entity sther than itself? Yes

If yes, please [ist the other entity. Caty of Santa Fe Transit Division provides fransit service to the Community College District and links with the Rail Runner, North Central RTEY and

NMDOT Park and Ride.

(¢} Arc there oversight mechanisms built in that would ensure timely construction and ¢ompletion offhe project ¢n budget? Yes

Please explain. Transit Division Directors will work to provide oversight of this project, Shirley Rodriguez, the city's acting procurement officer
(f) Other than the temporary censtruction jobs associated with the project, does the project maintain or advance the region's economy? No

If yes, plense explain,
(g) Dues the project benefit all citizens within a recogaized regien, district or political subdivision? Yes

ITyes, plense explain and provide the number of people that wilt beneflit from the project. Approx. 70.000
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{h} Does the project eliminaie a risk or hazard to public health andfer salety that immediately endangers eccapants of the premises such that corrective aciion is urgent and
uhavoidable? Emergencies musl be documented by a Subject Matter Expert.
If yes, ptease explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency wha issed the mandste.}
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ICIP Capital Profect Description

Year/Rank 2022 055 Prigrity: High 1D:32339
Project Title: Broadband Infrastructure Class: New Type!Subtype: Other - Other

Contact Name:  Kevin Kellogg Contact Phone:  505-953-6213 Contact E-maail:

Total project cost: 800,000 Proposed project start date:  January 2020

Project Location: 200 Lincols Avenue  Santa Fe NM 87501 Latitude:  35.412445 Longitude: -105.561821

Legislative Language: To plan, design, install and improve broadband access within the City of Santa Fe, Santa ¥e, NM in Santa Fe County,
Scope of Work: Fiber Optic telecomnuunication extension to former College of Santa Fe campus and The City will follow policies and procedures and comply with the State of New Mexico Procurememt

Code in the Request for Proposal processes.

Becared and Potential Funding Budget:

State Grant Funding shauld only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
JAuthority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSFA}, Celania's Infrastructure Board (CIB), etc.

Please complete table below with all secured and potential lunding sonrces.

Funding Funding Applied For? Amount Amt Expended Date(s)
Bource(s) Amount Yes or No Secured to Date Received Comment
ILFUNDS 400,000 Yes 400,000 0 07/2018
0 No 0 0
4] No o 0
43 No 0 0
0 No ¢ 4
0 No 0 i3
0 No 0 0
0 No 0 0
TOTALS 400 £00 400 600 0

Project Budget - Complete the Budget helow. Only include wnfunded or unsecured funds under each project year. Note: Funded to Date colunn mast equal the amounts listed above here.
Estimated Costs Not Yet Funded

[Water Rights N/A 0 0 1] 1} 0 0

Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost
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[Easements and Rights of Way NiA 0 0 0 0 [t} ¢

lAcquisition NIA 0 0 )] 0 0 0

IArchaeological Studies NiA i] 0 [} ¢ 1] 0

[Environmental Studies NiA 0 0 [ ] 0 0

[Planaing NiA 0 0 1] ] 0 1]

[Pesign (Engr./Arch.} N/A 45,000 ] 1] 0 ] 0 45,00

Construction Ne 200,000 200,000 200,000 0 ¢ 0 600,00

Furnishing/Equipment Ne 155,000 I+ 0 0 ¢ 0 155,00

TOTALS 400,000 200,000 200,000 0 0 0 800,000
Awmcun et X Funded 400,000

IPHASING BUDGET

ICan this project be phased? No

[Phasing: Stand Alone:  Yes Multi-Phased: No

A project single phose approach is used for projects thal can be completed with one process because it is manageable, affordable, and will not require any loreseeable additional reseurces or
hiclivities (o be fully operational when complete.

A project multi-phased approach is used for breaking down very large projecis inlo manageable standalone parts that are independently functional and ensier to fund.

I the multi-phase appronch is being wsed it is required to provide accurate dates, costs, and lunding sources for priar phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases, In addition, each muiti-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three Eevels,

Phase Amount Plan Design Construct Furnisb/Equip Other (Wir Righis, # Mos to Complele
Easements, Acq)
1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 ] No No No No Ne 0
TOTAL 0
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11as your local gavernments: y budgeted for operating expenses for the project when it is completed? L\Tn
I o, please explain why: /E contract ebligation of vendor

ANNUAL OPERATING BUBGET YEAR 1 YEAR2 YEAR 3 YEAR 4 YEARS TOTAL
lAnnual Operating Expenses plus Debt Service 0 {0 0 1] 0 0
Annual Operating Revenues (1] i 0 i 1] 0
Daes the project lower operating costs? Yes

Il yes, please explain and provide estimates of operating savings Potentially, project will drive down internet service costs for users
Entities who will assume the foHowing responsibilites for this project:

iscal Agent: 0 perate; hwir Langl: Own Asset: Maintain:
City of Santa Fe City of Santa Fe Prime Vendor/Provider ity of Santa Fe ity of Santa Fe Prime Vendor/Provider
TRD ITRD

Lease/operating agreement in place? Ne No No No [No
More detailed information on project.
(a) How many years is the reguested project expected ie be in use before necding Renovate/Repair or Replacement? 1-9 years
(b} Has the project had public input and buy-in? Yes
(¢} Is the project necessary Lo address popalation or client growth and if so, will it provide services to that population er clientele? Yes
(d} Regionalism - Does the praject directly benefit an entity other than itself? Yes

H yes, please list the other entity.
{¢) Are there oversight mechanisms built in that wounld ensure timely construction und completion of the praject on budget? Yes

Please explain. ITT and Mousing & Community Development Department would be project oversight. Shirley Rodriguez, city's acling procurement officer.
{[) Other than the iemporary constriction jobs associnted with the project, does the project maintain or advaoce the region’s economy? Yes

If yes, please explain. City will sharc with New Mexico State Government via Depariment of 1TT
{g} Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, ptease explain and provide the number of people that will benefit from the project. High speed broadband aceess increases household income in the region. The increased
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sinceme and ccanomic impact will benefit all citizens with the area; approximately
100,060.

() Does the project eliminate a risk or hazard te public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No
unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. {If mandatery, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.}
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ICIP Capital Project Description

Year/Rank 2022 056 Priority: High ID:34724

Project Title: Public Safety Wireless Network Class: New Type/Subtype: Other - Other

Contact Name:  Larry Worstell Contact Phone:  505-955-5580 Centact E-mail:  Ifworstell@santafenm.gov

Total projec cost: 400,000 Proposed project start date:  January 2020

Project Location: 23135 Camino Entmda  Sunta F¢ NM 87501 Latitude:  35.635972 Longitude: -106.0194916

Legislative Language: To plan. design. construct and equip a new Public Safety Wireless Network, plan to have high speed video and data channeled live to the Santa Fe Police Headgquarters from several key losations
in the City of Santa Fi, Santa Fe NM in the Santa Fe County

Scope of Work: Professional assessment, planning and design of the video and data rransfer of this nenwork to be completed in phase 1. Construction and Installation of key video and data nelwork siles to be

completed in 12 months as part of phase 2, Construction and Installation for remaining video and data network sites te be conipleted in 12 months as part of phase 3 in which The City will
follow poticies and procedures and comply with the State of New Mexico Procurement Code in the Request for Proposal processes.

Becuced and Potential Funding Budget:

State Grant Funding sheuld only be requested when all olher funding sources have been exhausted if entity is providing matching Rinds, i.e. Federal, Local Taxes, Fees, NM Finance
iAnthority Loans (NMFA), Tribal Infrastructure Fund {TLF), Water Trust Board (WTB), Public School Facitity Authority (PSFA), Colonia's Infrastructure Board {(CIB), etc.

Please complete table below with all secured and potential funding sources.

Fanding Funding Applicd For? Amount Amt Expended Date(s)
[Source(s) Amaount Yes or No Secured to Date Received Comment
[LFUNDS 400,000 Yes 200,000 0 0172019
0 No 0 0
0 Mo 0 0
0 No 0 [¢]
0 Mo 0 0
o} No 0 o
0 No 0 0
0 No 0 0
TOTALS 400 000 200 000 0

Project Budget - Complete the Budget below, Only inclede unfunded or uasecured funds under each project year. Noter Funded to Date column must equal the amounts listed above heve.
Estimated Costs Not Yed Funded
Completed Funded to Date 2022 2623 2024 2025 2626 Total Project Cost
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[Water Rights NAA 0 0 0 0 0 ¢

asements and Rights of Way WA 0 0 0 0 0 0

Acquisition N/A 0 0 0 ] 1} 0

[arehncological Studies N/A 0 0 ] ] ] 0 o

[Envirenmenial Studies NiA 0 0 ) 0 [t} 0 0

Planning NIA 0 0 ¢ 0 0 0 q

Design (Engr./Arch.) No 45,000 4] 0 ] 1] 1] 45,000
“onstruction No 100,000 150,006 50,000 1] 0 0 300,00
Furnishing/Equipment No 55,000 ¢ 0 0 0 0 55,00
TOTALS 200,000 150,600 50,000 0 0 0 400,00

Amaunt Nol Yol Fuoded 200,00

IPHASING BUBPGET

ICan this project be phased? Yes

IPhasing: Stand Alone:  No Mulli-Phased: Yes

A project single phase approach is used for projecls that can be completed with one process because it is manageable, affordable, and will not reguire any foreseeable additional resources or
ctivities to be fully operational when complete,

lA project muiti-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functiona and easier to fund.

[T the multi-phase approach is being used i is required Lo provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and]
unding sources for future phases. In addition, esch multi-phase has three main levels: Planning, Design, and Construction. Exch level can be funded individually, however strong emphasis is

ut on completing all three levels,

Phase Amount Plan Design Consiruct Furnish/Equip Other (Wir Rights, # Maos to Complele
Easements, Acq)
1 45,000 Yes Yes Yes Yes No 12
2 55,000 No No Yes Yes No 12
3 160,000 No Neo Yes Yes No 12
4 0 No No Neo No No 0
H 0 No Mo No Neo No 0
TOTAL 200,000

e
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as.your local gover t/agency hndgeted for operating expenses for the project when il is completed? IYN

If no, please explain why:

IANNUAL OPERATING BUDGET YEAR 1 YEARZ YEARS YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 130,000 125,000 125,000 0 0 400,000
Annual Operating Revenues 1] [t} (H] ] 1] 1]
Deoes the project lower operating costs? Yes
If yes, please explain and provide estimates of operaling savings Video and large data transfers will be conducted on the City PS network instead of eur Century Link network which will

allow us to keep out bandwidth needs at a mimmum and thus reduce costs.

Entities who will assume the following responsibilites for this project:

iscal Agenl: W I QOperate: Own Land: hwi ASSef: Alntakn:
KCity.of Sania e ity of Sania Fe City of Santa Fe City of Santa Fe ity of Santa e City of Santa Fe

Leaseloperating agreement in place? No Na No No Mo
More detailed information on project.
(a} How many years is the requested praject expected to be in use before needing Renovate/Repair or Replacement? 1-% years
(b) Has the project had public input and buy-in? No
{c) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? No
{d) Regionalism - Does the preject direcily benefit an entity other than itself? Yes

W yes, pease list the olher entity. Private businesses, Public Schools and County Public Safety
{e) Arethere oversight mechanisms buill in that would ensure fimely construction and completion of the project on budget? Yes

Please explain. City of Santa Fe 11T Project Manager and Shirley Rodriguez the City's acting procurement officer.
(A Other than the temporary consiruction jobs associated with the preject, does the project maintsin or advance the region's economy? No

ITyes, please explain.
(g) Does the project benefit all cittzens within a recognized region, district or political snhdivision? Yes

If yes, please explain and provide the number of people that will benefit from che project. approx 100,000 ¢itizens
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{h) Does the projoct climinate a risk or hazard to public bealth and/or safely that immedintely endangers oceupants of the premises such that corredtive action is urgeat and
unavoidable? Emergencies must be documented by a Subject Matter Expert.
1f yes, please explain, (If mandalory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 057 Priority: High 1B:36156
Project Title: Santa Fe Street Pavement Rehabiliiatien Class: New Type/Sublype: Facilities - Adminisirative Facilitics
Contact Name:  Javier Martinez Contact Phone:  305-955-2402 Contact E-mail:  jamartinez(@santafenm gov

Total project cost: 10,600,000 Proposed project start date;  January 2020

Project Location: 1142 Siler Road. Building A Santa Fe NM 87507 Latitude: 35661317 Longitude: -105.996476

Legislative Language: To construct pavement rehabilitation projects on roadwavs across the City of Santa Fe, Santa Fe, NM, in Santa Fe County,

Scope of Work: To construct pavement rehabilitation projects on roadways across the City of Santa Fe, NM, in Santa Fe County. These activitics may include milling and repaving, crack sealing. poly

patching, roadway patching, curb and guiter and sidewalk reconstraction to mect ADA guidelines, restripisg and signal loop installations. Roadways to include but not limiled to: Osage,
Palace, Placita de Ore, Candelarie, Sandoval, Camino Carlos Rev, Alameda, Hopewell, Amenta, Don Divgo, Luisa, Camino de Los Marquez, Buena Vista, Alta Vista, San Mateo, Fifth St,
Pasco del Sol, Pasco del Sol West, Jaguar, lemez, Hennv Lynch, Zafarano, Camine de Los Armoyos, Richards Lane, Yueca, Sawmill.

kEclll’EdandPﬂlpnﬁnl" fine Budest:

tate Grant Fuading should only be requested when all other funding sources have been exhausted if entity is providing matching funds, ie. Federat, Loeal Taxes, Fees, NM Finance

IAuthority Loans {(NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board {WTB)}, Public Schopl Facility Aathority (PSFA}, Colonia's Infrastructure Board {CIB), etc.
Please complete (able befow with all secured and potential funding sonrees. )
Funding Funding Applied For? Amount Amt Expended Date(s)
Source{s) Amount Yes or No Seeured to Date Received Comment
OTHER 10,000,000 Yes 0 0 Legislative
0 No 0 0
0 No 0 0
5} No o 4]
4 No 0 v}
0 No 0 0
0 No 0 0
0 No 0 0
FTOTALS L{ 0080 N00 0 0
Project Bodget - Complete the Budget below. Oaly include unfunded or unsecured funds nader cach project year. Note: Funded (o Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 Total Praject Cost
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Water Rights N/A 0 0 ] 0 (1} 0

Easements and Rights of Way N/A 0 0 ¢ ) )] 0

A cquisition N/A 0 0 ) L) )] L]

[Archaeological Studics N/A 0 0 0 1] 1 0

[Environmental Studies NfA 0 0 [ 0 0 0

[Planning N/A 0 0 0 ¢ [} 0

[Design (Engr./Arch.) NiA 0 0 0 0 0 0

IConstruction No 0 5,000,000 5,000,000 0 0 0 10,000,00
[Furnishing/Equipment /A 0 0 ] 1] 0 ¢

TOTALS 0 5,000,000 5,000,000 1] 0 ] 10,000,000

Amoont Nof YetFopded 10.000.000

PHASING BUDGET
KCan this project be phased?  No
Phasing: Stand Alome:  Yes Mulii-Phased: No

A project single phase appreach is used for projects that can be completed with one process because it is managenble, affordable, and will not require any foreseeable additional resourees or
kctivities to be fully operational when complete.

A project multi-pliased appreach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier 1o Fund.

lIf the multi-phase approach is being nsed it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and|
funding sources for future phases, In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels,

Phase Aniount Plan Dresign Constract Furnish/Equip Oiher {Wtr Rights, # Mos to Complete
Easements, Acqg)
1 5} No No No No No 0
1 0 No No No No No 0
3 0 No No MNo No Mo 0
4 0 No No No Ne Mo 0
s 0 No No MNo No No ]
TOTAL 0
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[las your Jecal goxernment/agency badgeted for operating expenses for the project when it is completed? IVM
If no, please explain why: perating Expenses will be determined by COSE

IWNNUAL OPERATING BUDGET YEAR | YEAR 2 YEAR 3 YEAR 4 YEARS TOTAL
i nunal Operating Expenses plus Debt Service a0 O {0 0 i) )]
JAnnual Operating Revenues 0 1) i ) (] )]
Does the project lower operating costs? Yes

1f yes, please explain and provide estimates of operating savings New pavement will eliminate maintenance issues, and costs on these roads for the first 3 years. The maintenance on these

roads will be significantly reduced between years 3 and .
Entities who will assume the following responsibilites for this project:
Fiscal Apgent: Own: Opexrate: Own Land: wn Asset: aintain:
ity of Santa Fe City of Santa Fe ity.of Santa Fe City of Santa Fe ity of Santa Fe ity of Santa Fe

Lease/operating agreement in place? No Ne No Mo No
More detailed information on project.
(a) How many years is the requested project expected to be in use before needing Renovite/Repair ur Replacement? 10-15 years
(b) Has the praject had public input and buy-in? No
{c) 1s the project necessary to address population or client growth and if so, will it provide services to thai population or clientele? Ne
(d) Regionalisms - Does the project directly benefit an entity other than itsell? Yes

I yes, please [ist the other eatity. It will also benefit Santa Fe Public Schools as their buses wtilize most of the roads.
(e} Are there oversight mechanisms daikt in that would ensure timely construction and completion of the project en budget? Yes

Please expain. City of Santa Fe Project Administrator and Shirley Rodriguez, the Ciiy's Procurement Cficer
(f) Other than (he temporary construction jebs associated with the project, does the project maintain or advance the region's econemy? No

1l yes, please explain.
(2} Dnes the project benelit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that wili benefit from the praject. 80,000
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(h) Daoes the project eliminate a risk or hazard lo public health and/or safety thal immediately endangers occupants of the premises such that corrective action is nrgent and
unavoidable? Emergencies must be documented by a Subject Maller Expert,
If yes, please explain. (If mandalory, provide Summary Page of the Federal, State or Judiciary Agency who issed the inandate.)

No
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ICIP Capital Project Description

Year/Rank 2022 058 Priority: High 1D:36162
Project Title: ADA Benches in Parks & Trails Class: Renovate/Repair Type/Subtype: Equipment - Olher

Coniact Name:  Jenmifer Romero Contact Phone;  505-955-4445 Contact E-mail:  jeromero@salnalenm gov

Total project cost: 50,000 Proposed project start date;  July 2022

Project Loeation: 1027 Camino Carlos Rev  Santa Fe NM 87501 Latitude:  40.741865 Longitude: -73.939308

Legislative Language: T'e plan, design and constmict ADA benches in various parks and trails for the City of Santa Fe, Sama Fe, NM

Scope of Work: 'To pravide planning, design and construction services for the placement of ADA aceessible benches in parks and on trails, The City will follow policies and procedures and comply with the

State of New Mexico Procurement Code in the Request for Preposal processes.

Secired and Patentist Funding Budged:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Autherity Loans {(NMFA), Tribal Infrastructure Fund {TIF), Water Trust Board (WTB), Publie School Facitity Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

[Please complete table below with all secured and potential funding sourges,

[Funding Funding Applied For? Amounl Amt Expended Date{s)
[Seurce(s) Amount Yes or No Secured to Date Received Comment
LFUNDS 50,000 Yes 0 0
G Ne 0 0
¢ Ne 0 0
(] No 0 0
0 No O 0
0 No ¢ 0
0 No f ¢
0 MNo 0 0
TOTALS 50 600 0 0

Project Budget - Complete the Budget below. Only include unfunded or unsecwred funds under each project year. Note: Funded to Date column must equal the amounts listed above heve,
Estimated Costs Nol Yet Funded
Competed Funded {0 Date 2022 2023 2024 2025 2026 Total Project Cost

Water Rights N/A 0 0 1] 0 0 0 0
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[Easements and Rights of Way N/A 0 ] [} ] 0 0 fi
lAcquisition WA 0 0 0 0 0 ]
IArchacological Studices NiA i} 0 0 0 0 0
Envirenmental Studics NiA 0 0 0 i} ] 0
Planning N/A 0 0 U 0 & 0
[Design (Engr./Arch.) N/A 0 0 0 0 ¢ 0 0
Coenstruction No 0 50,000 0 0 0 0 50,00y
Fernishing/Equipment WA 0 0 1] 0 4] 0 0
TOTALS 0 30,000 i} i} 0 0 50,000
Amoupt Not Yet Funded 50.000

IPHASING BUDGET

ICan this project be phased?  Yes

IPhasing: Stand Alone:  Yes Muiti-Phased: No

A project single phase approach is used for projects that can be completed with one process becanse it is manageahte, affordable, and will not require any foreseeable additional resourees or
hetivities to be fubly operational when complete.

A project mubti-phased approach is used for breaking down very large projecis inte manageable standalone parts that are independently functional and easier to fund.

if the mukti-phase approach is being vsed it is required to provide accuraie dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
Funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction, Each level can be funded individually, however strong emphasis s

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other {Wir Rights, # Mos 1o Complete

Easements, Acq)
1 0 No No No No No 0
2 0 No No No No No 0
3 [ Neo No No No No 0
4 0 No No No No No 0
s 0 No No No No No 0
TOTAL [i]
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[Has younr lacal gover f hudgated for ppevating expenses far the project when it is completed? Bln

If no, please explain why: bpcraling Expenses will be determined by the COSF

M NNUAL OPERATING BUDGET YEAR 1 YEARZ2 YEAR3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 1] ] 0 i) 1]
Annual Operating Revenues { 0 1] {} { 0}
Does the project lower operating costs? Ne

If yes, please explain and proevide estimates of operating savings
Entities who will assume the following responsibilites for Lhis project:

iscal Agent: Wiz peeale: (hyn Land: Own Assel: Aintain:
ity of Santa Ee 1ty of Sania Fe ity of Sania Fe ity of Samta Fe City of Santa Fe City of Santa Fe
Leasc/operating agreement in place? o Mo No No No

More detasiled information on project.

(a) How many years is the requested project expected to be in use belore needing Renovate/Repair or Replacement? 16 years or more
(b} Has the project had public input and bay-in? Yes
{€) I3 the project necessary to addeess pupulation or client growth and if s, will it provide services to that population or clientele? Yes
(d) Regionalism - Does the project directly benefit an entity other than itself? No
If yes, pleasc list the other enfity.
{e} Are there oversighi mechanisms buifl in that would ensure timely censtruction and completion of ihe project on budget? Yes
Please explain. City of Santa Fe PW Project Administrator & Shirley Rodrigucz, the City's Procuremem Officer
(f) Other than the lemporary coastruction jobs associated with the project, does the project maintain or advance the region’s ceonomy? Yes
If yes, please explain.
(g) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
1f yes, please exptain and provide the number of people that will benefit from the project. 83,000
(h) Dacs the project climinate a risk or hazard to public health andfor safety that immediately endangers occupanis of the premises such that corrective action is urgent and No
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unavidable? Emergencies must be documenied by a Subject Matter Expert,

If yes, please explain. (Ef mandatory, provide Summary Page of the Federal, Siate or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 059 Priority: High 1D:36170
Project Title: Municipal Court Tmprovements Class: Rengvate/Repair TypelSubtype: Facilities - Administrative Facilities
Contact Name:  Jacqueline Baca Contact Phone:  505-953-6054 Conlact E-mail:  jybaca@saniafenm gov

Teotal project cost: 1,639,000 Froposed project siart date:  July 2020

Project Location: 2511 Camino Entrada Santa Fe NM 87307 Latitade: 35636337 Longitude: -106.020430

Legistative Language: To plan, design, construct, fumnish and equip renovations te the Municipal Court far the City of Sama, NM, in Santa Fe County.
Scope of Work: Design and instal! security cameras to provide additional sccurity for staff and public, install new roof, remodel exterior finishes including stuceo and asphalt overlay in parking lot. replace
1#VAC wmits and exhanst fans and nslall automated controls, design and construct addition to expand records storage and increase office space, The process would be Lo pracure the services

via RFP of a planning and design consultant, once thal Phase is compiete, a RFB process weuld be procured 1o sceure the services,

Secured and Potentral Fundiog Badget:
State Grant Funding should enly be requested when aH other lunding sources have been exhausted if entity is providing matching funds, i.e, Federal, Local Taxes, Fees, NM Finance
lAutherity Loans {NMFA), Tribal Infrastructure Fund {TIF), Water Trust Board {WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board {CIB), ete,

[Please complete table below with all secured and petential funding sowrces.

[Funding Funding Applied For? Ameunt Amt Expended Date(s)
[Source(s) Amount Yes or No Secured to Date Received Comment
JOTHER 1,639,000 Yes 0 0 Legislative
g No 0 ¢
0 No ¢ 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 1.632 000 0 )

Project Budget - Complete the Budget below. Only include unfunded or wnsecured funds undee each project year, Note: Funded to Date cobumn must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 1022 2023 2024 2025 2026 Total Project Cost
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Water Rights N/A 0 0 0 [\] ) 0
Easements and Rights of Way NiA 0 0 1] [ 0 0

Juisiti NFA 0 0 0 n ] 1]
IArchaealogical Studies N/A ] 0 0 0 1] 0 0
[Eavironmental Studies N/A 4] 0 0 0 0 0 0
[Planning NA 0 0 0 0 0 0 [t
[Design {Engr./Arch.) No [} 45,000 16,000 104,000 0 O 165,000
Konstruction No 0 401,000 142,000 31,000 0 1] 1,474,00
iFurnishing/Equipment WA 1] 0 [} ) 0 0
TOTALS 0 446,000 158,000 1,035,000 0 0 1,639,00

AmountNot Yot Funded 1032 000

IPHASING BUDGET

KCan this project be phased?  No

Phasing: Stand Alone:  Yes  Muaiti-Phased: No

A project single phase approach is used for projects that can be compleied with one process because it is manageable, affordable, and will not require any foresceable additional rescurces or
aiclivities to be fully eperational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independinily funclignal and easier to fund.

f the multi-phase approach is being used il is required to provide accurate dates, costs, and funding sources for prior phases, 2nd he able (o provide reasonable projeetions of dates, costs, and
funding soarces for futuse phases. In addilion, each multi-phase has three main levels; Planning, Design, and Construetion. Each level ¢an be fiended individually, however strong emphasis is

put on completing afl three levels.

Phase Amount Pian Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acq)
¥ 0 No No No No No 0
2 0 Ne No No No No 0
3 0 No No No No No 0
4 G No No No No No 0
s G No No No No No 0
TOTAIL ]
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Ias yanr local gevernmenifagency budgeted for aperating expenses for the project when it is completed? }No
If no, please explain why: perating expenses will be determined by the COSF
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEARS TOTAL
Annnal Operating Expeases plus Debt Service 1] )] 0 )] { 1]
pnnual Operating Revenues 1] i ) 1] {} 0
Does the project lower operaling costs? Yes
If yes, please explain and provide estimates of operating savings New HVAC equipment will be more efficient than existing units. New roof and exterior finishes will reduce maintenance
issues, including interior leaks.
Entities whe will assume the following responsibilites for this project:
Fiscal Agent: ;. Operpie: wn Eand: wn Assel. aintain:
City of Santa Fe iy of Santa Fe ity of Santa Fe ity of Santa Fe ity of Santa_Fe ity nf Santa Fe
Lease/operating agreement in place? Mo No No No No
More detailed information en project.
(a) How many years is the reqaesied projecl expecled {o be in use before needing Renovate/Repair or Replacenrent? 16 years or more
(b} Has the project had public input and buy-in? No
{c) Is the project necessary te address population or client growth and if so, wilk it provide services to that population or clientele? No
(d) Regionalism - Does the project divectly benefit an entity other than itself? No
1€ yes, please list the other entity.
(e} Are there oversight mechanisms bailt in that would ensure timely construction and completion of the project on budget? Yes
Please explain. City of Santa Fe PW Project Administrater & Shirley Rodriguez, the City's Procurement Officer
{} Other than the temporary censtruction jubs associnted with the project, does the project maintain or advance the region’s economy? No

11 yes, please explain.

{g} Does the praject benelit all citizens within a recognized region, district o1 palitical subdivision? Yes

Il yes, please explain and provide the number of people that will benefit from the project. £0.000
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(h) Poes the project eliminate a risk or hazard to public health and/or salety that immediately endangers accupants of the premises such that corrective action is urgent and
unuvoidable? Emergencies must be documented by a Subject Matter Expert.
If yes, please explain, (M mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

No

Tuesday, Sepiember 1, 2020 Santa Fe/IC1P 0100E Project 1D:36170
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ICIP Capital Project Description

Year/Rank 2022 060 Priority; High 1D:36143

Project Title: Permanent Supportive Housing 1o End Homelessness Class: New Type/Subtype: Facilities - Cther

Contact Name:  Alexandra Ladd Contact Phone:  505-955-6346 Contacl E-mail:  apladdi@samafenm_gov

Tolal project cost: 9,200,000 FProposed project start date:  July 2020

Project Location: NA  Sonta Fe NM 87507 Latitude: 353940 Longitude: -105.5947

Legistative Language: To plan and design an existing rental property and renovate as a supportive housing facility to house homeless and below market renters and provide on-site services for the Cily of Santa Fe,
Santa Fe, NM in Santa Fe County.

Scope of Work: To plan and design a rental propenty, (100 units +), valued slightly below market rate (dug to condition and obsolescence}, and rehabilitaie te current standards (also creates ripple

neighborhood revitalization effect) so the facility dates Ppropeny m plus? approach (providing scrvices and resources on-site). Also provides direct link to the coordinated

entry svstem, as per the Built for Zero Model, Financing model assumes impact equity is raiscd and a market rate eccupancy of 50%, gither through a master lcase or leases with individual
market rate renters, City funds fill the gap» between revenues generated by rental subsidy and market rents {and other subsidy operating funds, such as HUD rentat vouchers). We plan to invite
contractors to participate in the City's sceured Bid process.

ecured and Potential Funding Badeet:

SState Grant Funding should only be requested when all other funding sonrces have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Muthority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTRB), Public School Facility Authority (PSFA}), Colenia's Infrastructure Board {CIB), etc,

IPlease complete table belew with all secured and potential funding sources.

IFunding Funding Applied Far? Amount Anit Expended Date(s)
[Sonrce(s) Antount Yes or Ne Secured to Date Received Comment
OTHER 4,820,000 Yes 0 0 Impuct Equity
DTHER 3,380,600 Yes 0 0 Financing
LFUNDS 1,000,000 Yes ] [¢] City of Santa Fe
0 No [+ 0
4 Mo 0 0
o No 0 0
0 No 0 0
0 No 0 n
TOTALS 9200 000 0 O

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded 1o Date column must equal ihe amounts listed above here.

Tuesday, September 1, 2020 Santa FelICIP 01001 Project 1D:36143
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Estimated Costs Not Yet Funded

Completed Funded o Date 2022 2023 2024 205 2026 Total Project Cost
Water Rights NA 0 0 0 1} 0 ¢ 0
[Easements and Rights of Way NiA h] b 0 1] ] 0
A cquisition No 0 8,000,000 [} 1] 0 0 8,000,000
IArchaevtogical Studies NIA 4] 0 1] 0 [} 0 L}
[Environmental Studies N/A 4] ] 0 0 { 0 0
Planning N/A Q 0 0 0 )3 i) 0
IDesign (Engr./Arch.} No 0 206,000 [}] 0 0 1] 200,000
IConstroction Ne 0 500,000 [t} 0 0 1] 500,004
Furnishing/Equipment No O 500,000 [ 0 0 0 200,00
[TOTALS 0 9,200,000 0 0 0 ] 9,200,000

AmountNot Yol Fuuded 2.200,000

PHASING BUDGET

K an this project be phased? No

Phasing: Stand Alone: Yes Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additionz] rescurces or
hetivilies to be fully operational when compkete.

A project multi-phased approach is used for breaking down very large projects into managenble standalone paris thai ave independently functional and easier to fund,

AF (he mulii-phase approach is being nsed it is required to provide accurate dates, costs, rnd funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and]
funding sources for future phases, In addition, each multi-phase has three main levels: Planning, Design, and Construction, Each tevel can be funded individually, however strong em phasis is

ynt on completing all three levels,

Phase Amouni Plan Nesign Construct Furnish/Equip Cther (Wtr Rights, # Mos to Complete
Easements, Acq)
1 0 No No No No Neo 0
2 0 No No No No No O
3 0 No No No No No o
4 0 No Nao No No No ¢
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5 0 No No No No No 0
TOTAL 1]

s your locsl gaver t/agency hudpeted for aperating expenses for the project when it is completed? an

If no, please explain why: perating Expenses will be determined by the COSF
IWNNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR3 YEAR 4 YEARS TOTAL
A nnual Operating Expenses plus Debt Service ] i} ] )] 0 0
jAnaual Operating Revenues L[] 0 )] 1] 0 i
Dees the project lower operating cosis? Mo

I yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:
tscal Agent: Own: nerate: wn Land: Own Assed: aintain:
City of Santa Fe “ommumty Solutions City of Santa Fe Private Private Private
Parinership.
Lease/operating agreement in place? Ne No o No MNe
More detailed information on project.
{a} How many years is the requested project expecied 1o be in use before needing Renovate/Repair or Replaccenient? 10-15 years
{b) Has the project had public input and buy-in? Yes
Yes

(c) Is ihe project necessary to address population or client growth and if se, will il provide serviees (o that pepulatien or clientele?

{d) Regionalism - Does the preject directly benefit an entity other than irself?
If yes, please list the other entity.
the needs of below markel renters.

No

{e) Are there oversight mechanisms built in that would ensure timety construction and completion of the project on budget?

Please explain.

City of Sanla I'e Project Administrator & Shirley Rodrigucz the City of Santa Fe Procurement Officer

Yes

Project will benefit all of the Cily?s nonprofit partners whe seek to serve the necds of hamcless and those in darger of becoming homeless, i addition 10

Tuesilay, Seplember 1, 2020
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{f) Other than the temporary construction jobs associated with the project, does the project niaintain or advance the region's economy? Yes
Il yes, please explain. Additional Housing within the City of Santa Fe
(g) Does the project benefit all citizens within a recopnized regien, district or political subdivision? Yes
If yes, please explain and provide the number of people that will benefit from the project. 160,000

(h} Dges the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and
unavoidable? Emergencies must be documented by a Subject Matter Expert.

[f yes, please explain. (Tf mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

No

Tuesday, September 1, 2020 Santa Fe/ICEP 01001 Project [D:36143
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ICIP Capital Project Description

Year/Rank 2022 061 Priority: High 1D:37523

Project Title: Pressure Release Valve SCADA Implementation Class: New Type/Subtype: Water - Other

Contact Name:  Mike Moya Contact Phone:  505-955-4243 Cantact E-mail:  mrmeya@santafenm.gov

Total project cost: 750,000 Proposed project start date:  July 2021

Project Location: 801W. San Matco  Santa Fe NM 87504 Latitwde: 35394272 Longitnde: -105574312

Legislative Language: To constrct a new Supervisory Control and Data Acquisition (SCADDA) system to existing water svstem Pressure Reducing Valves (PRVs) for the City of Santa Fe, Santa Fe, NM, in Santa Fu
Connty .

Scope of Work: Construct Pressure Reducing Valve (PRV) Supervisory Control and Data Acquisition (SCADA) upgrades or improvements Lo monitor, secure and control all PRY stations within the water

svstent to proactively ensure that optimal flows and swstem pressures are maintained. The praject will be designed by a registered professional engineer and truction services p d

through a scaled bid process,

Becured and Potential Eunding Budget:

State Grant Funding should only be requested when all other funding sonrces have been exhausted if entity is providing maiching funds, i.e. Federal, Local Taxes, Fees, NM Finance
A uthority Loans {NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board (WTB}, Public School Facility Authority (PSFA}, Colonia's Infrastructure Board {CIB), etc.

Please complete table below with all secured and potential funding sources,

[Funding Funding Applied For? Amount Amt Expended Dale(s)
Bource(s) Amount Yes or No Secured to Daie Received Comment
0 Neo 4] 0
0 No 0 0
0 Ne 0 0
0 Ne 0 0
G No 0 0
0 No 0 O
0 No 0 G
0 No 1t 0
TOTALS 0 ] 0

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date colamin must equal the amounts listed above here.
Estimated Costs Not Yet Fanded
Completed Funded 10 Date 2022 2023 2024 2025 2026 ‘Total Project Cost

Tuesday, September 1, 2020 Santa Fe/lCIF 0300 Project 1D:37523
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IWater Rights N/A 0 0 0 0 1] 0

[Easements and Rights of Way N/A ) 0 ] 0 [H 0

Acquisition N/A 0 0 0 0 0 0

Archaeclogical Studies NA 0 0 0 0 0 0 Q
[Environmental Studies NA 0 0 0 0 0 0 9
Planning N/A 1] 0 0 o 0 [}

Design (Engr/Arch.} NIA 0 0 0 [} ¢ 0 0
IConstruction N/A ] 150,000 150,000 150,000 150,000 156,000 750,000
IFurnishing/Equipment N/A 0 0 0 {0 0 1] [{
TOTALS 4] 150,000 150,900 150,000 150,000 150,600 750,00

Amount Vot Yet Funded 750,000

[PHASING BUDGET

ICan this project be phased?  Yes

[Phasing: Stund Alene:  No Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process because it is managenble, affordable, and will not require any foreseeable additional resources or
hctivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

{f the malti-phase approach is being nsed it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasenable projections of dates, costs, and|
funding seurces for future phases. la addition, each multi-phase has three main levels: Planning, Besign, and Construction. Each level can be funded individually, however strong emphasis is

put en completing all three kevels.

Phase Amount Pkan Design Construct Furnish/Equip Cther (Wtr Rights, # Mos to Complete
Easements, Acq)
1 150,000 No Neo Yes No No 0
2 150,000 No No Yes No No 0
3 150,000 No No Yes No No 0
4 150,000 No No Yes Na No 0
5 154,000 Na No Yes No No 1]
TOTAE 250,000
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a8 your local goverpment/agency budgeted for operating e for the project when it is ¢ leted? kﬂ
1f no, please explain why: esign of this project s underway

ANNUAL OPERATING BUDGET YEAR1 YEAR 2 YEAR3 YEAR4 YEARS TOTAL
Annuat Operating Expenses plus Debt Service 0 0 1] 0 i} 0
Annual Operating Revenues 1] i} 0 { 1] i}
Daes the project lower operating costs? No

If yes, please explain and provide cstimates of operating savings
Entities who will assunte the foHlowing responsibilites for this project:

Fiscal Agenl: Y ite Operate: Owa Tand: wn_Asset: i
City of Santa FE ity of Santa Fe ity of Santa Fe ity af Santa Fe ity of Sania Fo ity af Saota Fr.

Lease/operating agreement in place? No No MNo No o
More detailed information on project.
{a} How many yenrs is the requested project expected to be in use before needing Renovate/Repair or Replacement? 10-15 years
(b) Has the project had public input and buy-in? Mo
{c) Is the project necessary to address population or clicnt growth and if so, will it provide services to that pepulation or clientete? No
{d) Regionalism - Does the project directly henefit an entity other than itself? No

IT yes, please list the other entity.
(e} Ave there oversight mechanisms built in that would ensure timely construction and compledion of the project on budget? Yes

Please explain, The Oity of Santa Fe Project Manager and the City of Santa Fe Procurement Chiel Officer will provide oversight.
(1} Other ihan the temporary consiruction jobs associated with the project, does the project mainiain or advance the vegion's economy? No

1f yes, please explain,
{g) Does the project benefit all citizens within a recognized region, disirict or potitical subdivision? Ne

If yes, please explain and provide the number of people that will benefit from the project.

(h} Does the preject eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises sach that corrective action is urgent and

Tuesday, September I, 2020
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unaveidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judicinry Agency who issed the mandate.}

Tuesday, September 1, 2020 Santa Fe/[CIP MO0 Peoject 1D:37523
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ICIP Capital Project DPescription

Year/Rank 2022 062 Priority: High 1D:37524
Project Title: Priority Line Replacements Class: New Type/Subtype: Water - Other

Contact Name:  Bill Huey Contact Phone:  505-955-4273 Contact E-mail:  bdhuey@santafenm gov

Total project cost: 2,000,000 Proposed project start dater  July 2021

Project Location: RO W. San Mateo  Santa Fe NM 87504 Laoiitude:  35.394272 Longitnde: -105.572431

Legislative Language: To construct replacement waler mains and large services for the City of Santa Fe, Santa Fe, NM. in Santa Fe County.

Scope of Work: Construct replacement mains and Jarge services that have reached the end of usefil service life, are Jeaking or have a high breakage rate and have become too expensive to maimtain. Work witl
also include seplacing undersized water mains 1o alleviate low fire flews and increase system flow and pressure performance througheut the City. Work priontization will be based on an
cvaluation of existing water main conditions and the planned read re-paving schedule. The project will be desigaed by a registercd professional engineer and construction services procurced

through a sealed bid process.

Kecnred and Poilential Fonding Bodget:

KState Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching fends, i.c. Federal, Local Taxes, Fees, NM Finance
Authority Lorns (NMFA}, Tribal Infrastructure Fund {TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA}, Colonia's Infrastructure Board (CTRB}, efc.

Please complete table below with all secured and potentiat funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)
Bource(s) Amount Yes or No Secured o Bate Received Commient
4] No o 0
[t} No 0 0
0 Ne 0 1}
0 Ne 0 o
0 No 0 [t}
0 No 0 0
0 No 0 0
0 Na 0 0
TOTALS L] ] 0

Project Budget - Complete the Budget below, Only incinde unfunded or unsecared funds under each project yeur. Note: Funded to Date column must equal the amvounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 2023 2024 2025 2026 TFoiat Project Cost

Tuesday, September 1, 2020 Santa Fe/ICIP 01001 Project 1D:37524
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ater Rights N/A 0 0 1] 0 1] 1]
asements and Rights of Way N/A 4] 0 0 0 0 0
lAcquisition NA ] 1] 0 0 0 0
[Archacobogical Studies N/A 0 0 ] i] 0 ]
[Envirenmental Studies N/A 0 0 { 0 0 0 [
Planning N/A 0 0 ] 0 0 i
IDesign (Engr./Arch.} A 0 0 ] 0 0 0
[Construction N/A 0 400,000 400,060 400,000 400,000 400,004 2,000,000
[Furnishing/Equipment N/A 0 0 0 0 0 U3
TOTALS 0 400,000 400,000 400,000 400,000 400,000 2,000,000
Aot Not Vet Fundal 2,000,000
[PIASING BUDGET
ICan this project be phased? No
IPhasing: Stand Alone:  No Multi-Phased: No

A project single phase approach is used for projects {hat can be compkeled with one process because it is manngeable, alfordable, and will not require any forescenble additional resonrces or
ctivities to be fully operational when complete,

IA project multi-phased approach is used for breaking down very large projects into manageable standatone parts that are independently fenctional and easier to fund.

[I7 the multi-phase approach is being used it is required to provide accarate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for lature phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

ut on completing all three levels,

Phase Amount Plan . Design Caonstract Furnish/Equip Other (Wir Rights, # Mos to Complete
Easements, Acy}
1 400,000 No No Yes No No 12
2 400,000 No No Yes No No 12
3 400,000 No No Yes No No 12
4 400,000 Neo No Yes No No 12
5 440,000 Neo No Yes No No 12
TOTAL 2 000 000
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[Has your local government/azgency bud, d fnr operating expenses for the praject when it is completed? FNn

If no, please explain why: IDcsign of this project is underway

IWNNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR 3 YEAR 4 YEAR S TOTAL
Annual Operating Expenses plus Debt Service { ] ] 0 { 0
Annuat Operating Revenues ] 0 { 1] [} 1]
Does the project lower operating costs? No

I yes, please explain and provide estimates of operaling savings
Enfilies who will assame the following responsibiiles for this project:

iseaf Apent: Own: Operate: Own_Longd: Own Asset: Maintain:
ity of Santa Fe City of Sania Fe LCity nf Santa Fe City of Santa Fe. City of Santa Fe Cily nf Sauta Fe
Leasefoperating agreement in place? No No Mo No No
More detailed information un project.
{a} How many years is the requested project expected to he in use belore needing Renovate/Repair or Replacement? 16 years or more
{b) Has the project had public input and hay-in? Yes
{¢) 1s the praject necessary to address population or client growth and il se, will it previde services to that populatien or clientele? No
(d} Regionalism - Does the project directly benefit an entity other than itself? No
I yes, please list the other entity.
(e} Arethere oversight mechanisms buikt ien that woukd ensure timely construction and completion of the project en budget? Yes
Please explain. The city of Santa Fe Project Manager and City's Chicf Procurement Officer
{l} Other (has the temporary construction jobs asseciated with the project, does the preject maindain or advance the vegion's economy? No
If yes, please explain.
{g) Docs the project benefit ali citizens within a recognized region, district or political subdivision? No

II'yes, please expEain and provide the number of people that will benefit from the project.
(h) Does the projeen eliminate a risk or hazard fo pubkc heatih and/or safety that immedtately endangers occupants of the premises such that corrective action is urgent and
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

1l yes, please explain. (If mandatory, previde Summary Page of the Federal, State or Judiciary Agency who issed the mandate,)
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ICIP Capital Project Description

Year/Rank 2022 063 Priority: High ID:37525
Project Title: Tierra Contentz Trail Improvements Classs New Type/Subtype: Facilities - Admimistrative Facilities
Contact Name:  John Romero Contsct Phane; 5059556638 Contact E-mail:  jyromerol(@santafenm.gov

Fotal project eost: 400,000 Proposed project start date:  July 2022

Project Location: Tiema Contenia Subdivision  Sanma Fe NM 87501 Latitude:  35.630846 Lengitude: -106.040358

Legislative Language: Te construct a segment of trail svstem within the Tierra Contenta subdivision area in city of Santa Fe, within Santa Fe County.

Scope of Work: To construct a segment of trail system within the Tierra Contenta subdivision arca, This project will improve the Ticrm Conienta trail system.

kemlred and Poiential Funding Budget:

tate Grant Funding should only be requested when all other funding sources have been exhausted il entity is providing matching funds, i.c. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA}, Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public Schoo! Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), cic.

IPlease complete table befow with all secured and potential funding sources.

Funding Funding Applied For? Amopunt Amt Expended Date(s)
[Source{s) Amounl Yes or No Secured to Date Received Cemment
LBONDS 400,000 Yes 0 0
(] No 0 0
0 No 0 [0}
0 No 0 0
0 No 0 0
0 No 4] 0
0 No 0 1}
G No 0 V]
TOTALS 400 N0 (] L]

Projeet Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amaounts listed above bhere.
Estimated Cosis Not Yet Funded

Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost
[Water Rights NIA i} 0 ] 1] ¢ ¢
[Easements and Rights of Way NA 0 0 0 0 { 0 0

Tuesilay, Seplember 1, 2020 Santa Fe/lCIP 01(HR Project 1D:37525




Infrastructure Capital Improvement Plan FY2022-2026

[Acquisition WA 0 0 [}] L} 0 0 0

IArchaeological Studies NA 0 0 0 0 [i] 0 0

[Enviranmental Studies N/A 0 0 0 ] 0 1] Q&

[Plaaning N/A 0 0 0 0 0 o

[Besign {Engr./Arch.) N/A 0 0 0 0 0 [t}

K onstruction N/A 0 400,000 ] 0 0 0 400,00

Furnishing/Equipment N7A 1] 0 0 0 0 1

TOTALS 0 400,000 ) 0 @ 0 460,00
Auint Mo Yol Fanded 400000

IPHASING BUDGET

ICan this project be phased? No

IPhasing: Stand Alone:  Yes Multi-Phased: No

A project single phase approach is used for projects thal can be completed with one process because it is manageable, aflordable, and will not require nny forcseenble additional resources or
lctivities to be Tully operational when ¢omplete.

14, project nrulii-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

1f the multi-phase approach is being used il is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each mulii-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

puf on completing afl three levels.

Phase Amonnt Plan Design Construct Furnish/Equip Other (Wir Rights, # Mos to Complete

Easements, Acq)
1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No Neo No No 0
4 0 No No No No No 0
5 0 No Ne No No No 0
TOTAL [¥]
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[Has your local gavermment): v bud d for_nperating expenses for the project when it is completed? {Nn

If no, please explain why:
IWNNUAL OPERATING BUDGET YEAR & YEAR2 YEAR3 YEAR 4 YEARS TOTAL
nnual Operating Expenses plus Debt Service 0 a 1] ¢ 13 13
Annual Operating Revenues i 0 1} { f 1}
Does the project lower operating costs? No

If yes, please explain and provide estimates of operaling savings
Entities who will assume the following responsibilites for this project:

Fiscal Ageni: Own: perates wn Land: v Assels Maindai
ity of Santa T'e iy of Santa Fe ity nf Santa Fe. ity of Santa Fe y of Sania Fe City of Santa Fe
Lease/operating agreement in place? No No No No Nc

More detailed information on project.

(a) Iow wmany years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
{b) las the preject had public input and buy-in? Yes

{c) 1s the project necessary to address population or elienl growth and if so, will it provide services lo that population or clientete? Yes

{d} Regivanalism - Does the project directly benefit an entity other than itself? No
If yes, please list the other entity.
{e} Are there oversight mechanisms built in that weuld ensure timely construction and completion of the project on budget? Yes
Please explain. Public Warks Depantiment will provide project oversight
(f} Other than the temporary consiruction jobs associated with the project, does the project maintain o advance the region's economy? Na

1T yes, please explain.

sion? No

{g) Does the project benefit all citizens within a recognized region, district or political subdi
I yes, please expEain and provide the number of people that will benefit from the project.
{h) Does the project eliminate a risk or hazard to pubkic heakth and/or safety that immediately endangers occupants of the premises such that corrective action is argent and Mo
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unavoidable? Emergencies must be documented by a Subject Maller Expert.

Ifyes, please explain, (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 064 Priority: H:igh TD:37526
Project Title: Governor Miles Reconstruction Class: New Type/Subtype: Facilities - Admimstrative Facilities
Contact Name:  fokn Remere Contact Phone:  505-955-6638 Contact E-mail:  jjromerol {@santafenm gov

Total project cost; 2,000,000 Proposed project start date:

Project Location; Goversor Milgs from Richard Ave to Nizhoni Drive  Santa Fe NM 87301 Latitude:  35.627888 Longitude: -105.597393

Legiskative Langunge: To plan, design, right-of-way acquisition and construct roadway reconstruction project on Goviemor Miles from Richards Ave to Nizhoni Drive in the city of Santa Fe within Santa Fe County.
Scope of Work: To plan, design, right-of-way acquisitien and construct roadway recanstruction project on Govemer Miles from Richards Ave to Nizhoni. The roadway will include 2 travel lanes, bicycle

lanes, sidewalks, lighting and landscaping.

Becured and Potential Fundiog Budges,
State Grant Funding should only be requested when all other funding sonrces have been exhansied if entity is providing matching funds, i.e, Federal, Local Taxes, Fees, NM Finance
Anthority Loans (NMFA), Tribal Infrastructure Fund (T1F}, Water Frust Board (WTB), Publie School Facility Authority (PSFA), Colonia's Infrastructure Board (C1B), etc.

Please complete table below with atl secured and potentinl funding sources.

[Funding Funding Applied For? Amaouni Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
LBONDS 2,000,000 Yes 0 4
0 No 0 0
0 Ne 0 0
¢ No 0 0
0 No O 0
0 No 0 O
0 No 0 ¢
0 No 0 Q
TOTALS 2 000 000 0 0

Project Budget - Complete the Badget below. Onky include unfunded or unsecured funds under each project year. Note: Funded to Diate column must equak the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded 1o Date 2022 2023 2024 2025 2026 Total Project Cost

Water Rights NIA 0 a 0 ¢ 0 ¢} o
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[Easements and Rights of Way WA 0 100,000 0 1] ¢ 0 104,004

A.cquisition N/A 0 0 0 1] 0 0

Archaeological Studies NiA 0 0 0 0 0 (] 0

Environmental Stndies HiA G 25,000 0 {0 0 0 25,000

[Planning N/A 0 0 0 ) )] 1] 0

Design {Engr./Arch.) WA 0 125,000 L] 13 [H] 0 125,00

IConstruction N/A 0 0 1,750,004 0 0 [ 1,750,000

[Furnishing/Equipment NfA 0 0 ¢ 0 0 1}

TOTALS G 230,000 1,750,000 0 0 0 2,000,00
Auwgun( Not et Eupded 2,000,000

PHASING BUDGET

(Can this project be phased?  Yes

Phasing: SBtand Alone: No Mulli-Phased: Yes

IA project single phase approach is nsed for projects that can be completed with one process beeanse it is manngeable, affordable, and will not require any foresceable additional resources or
pretivities to be fully operational when complete.

IA project multi-phased approach is used for breaking down very targe projecis into manageable standalone parts that are independently functional and easier to fund.

[If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, #nd
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels,

Phase Amount Plan Design Construct Furnish/Equip Other (Wir Rights, # Mos to Complete
Easements, Acq)
i 250,000 Yes Yes No No Yes 12
2 1,750,000 No No Yes Neo No 0
3 o] No No No No No 0
4 0 No No No No No 4
5 0 No No No No No 0
TOTAL 2.008.000

Tuesday, September E, 2020 Santa Fe/ECIP 11001 Project 1D:37526




Infrastructure Capital Improvement Plan FY2022-2026

If no, please explain why:
ANNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR 3 YEAR 4 YEARS TOTAL

Annual Operating Expenses plus Debt Service 0 0 ] 0 1] 0
Anaual Operating Revennes ) L) L] 1] 0 1]
Does the project lower operating costs? No
Il yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:
iscal Agent: Own: Operate: Onwa Land: Chwy Assef: Maintzi
ity of Santa Fe ity of Santa Fe ity of Santa Fe City_of Santa {'e ity of Santa Fe City of Santa Fe

Lease/operaling agreement in place? No f] MNo MNo No
More detailed information on project.
(#) How many years is the requested project expected fo be in use before needing Renovale/Repair or Replacement? 16 years or more
{b} Has the project had public input and buy-in? Yes
{c} Is the project necessary 10 address pupulation or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Does the project directly benefit an eatity other than itself? No

1f yes, please list the other entity.
{€) Are there oversight mechanisms built in that would ensure tintely constraction and completion of the project on budget? Yes

Please explain. Public Works Bepartment / Engineering Division would provide project oversight,
{D) Other than the temporary construction jobs associated with the praject, does the project main(ain or advance the region's economy? Ne

If yes, please explain.
(g) Does the project benefit alt citizens within a recegnized region, district or political subdivision? Na

If yes, please explain and provide the number of prople that will henefit frem the projeci.

() Daoes the project climinate a risk or hazard (o public health and/er safety that immediately endangers occupants of the premises such that corrective action is nrgent and Neg
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unavoidable? Emergencies nust be documented by a Subject Matier Expert.

If yes, please explain, (3f mandatory, provide Summary Page of the Federal, State or Judiciary Agency whe issed the mandate.}
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ICTP Capital Project Description

Year/Rank 2022 065 Priority: High 1D:33676
Project Titke: Camino Entrada Intersection Improvements Class: New Type/Subiype: Transportation - Bike/Pedestrian/Equestrian
Coniact Name:  John Romero Contact Phone:  505-9535-6638 Contact E-mail:  jjromero] @santafenm.goy

Total project cost: 1,709,300 Proposed project start date:  May 2020

Project Location: Intersection of Camino Entrada and Wagon Rd  Santa Fe NM 87507 Latitude: 356921348 Longitude: -105.939590454

Legislative Language: To plan, design, acquire right-of-way, construct a roundabout median and other strest improvements in compliance with ADA of 1596 at the inlerseclion of Camino Entrada and Wagon Road in
the City of Santa Fe within the Santa Fe County
Plan, design and construct a roundabout and other street imprevements at the intersection of Camino Entrada and Wagon Road. This work will include an engineering design of the
ronndabout, sidewalks, curb ramps, cross walks and lighting. Both preliminary and final design will be based on the NMDOT Standard Specifications for Highway and Bridge Construetion,
2019 Edition. The work included in the engineering design would be: a) contrel survey; b} location suzvey; ¢} drainage analysis; d) lighting analysis: e} right-of-wav review: f) pormancnt
signing and pavement marking plans; g) quality control plan; h) traffic controf plan; and i) construction cost estimate. Then after the design has been approved by NMDOT and ait pertinem

centifications and permits have been issucd construction ensues. Public Works will hire a Construction Manager to oversee this project.

Scope of Work:

BSecured and Poiential Funding Budpet:
[State Grant Funding siiould only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority {PSFA), Colonia's Infrastructure Board (CIB), etc.
IPlease conplete table below with alt secured and potential funding sources.
Funding Funding Apptied For? Amount Amt Expended Date(s)
[Source(s) Amount Yes or No Secured to Date Received Comment
OTHER 1,144,585 Yes 1,144 385 131,001 2019
0 No G 0
0 No 0 G
4 No 0 Q
[ No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 1 144 38§ 3144 585 131 001
Project Budget - Complete the Budget below. Only inclide unfunded or unsecured funds under each project year. Notet Funded to Date columin must equal the amounts listed above here.

Tuesday, September 1, 2020 Santa FeflICIP 01061 Preject 1D:33676




Infrastructure Capital Improvement Plan FY2022-2026

Estimated Costs Not Yel Funded

Completed Funded to Date 2022 2023 2024 2025 2026 Total Praject Cost
[Water Rights N/A 0 0 0 1] [} ) 0
[Easements and Rights of Way N/A 0 0 0 0 0 0
I cguisition NIA 0 0 0 i} 0 0
IArchacological Studies N/A 0 0 0 0 0 0 0
Environmental Studies NZA 0 0 0 0 [} 0 0
Planning Nra 0 ¢ 0 0 0 0 Q
Design (Engr/Arch.} No 261,924 i) 1] 0 [ 0 261,924
Construction No 882,661 564,715 0 0 i} 0 1,447,374
[Furnishing/Equipmeat NA 0 0 1 ¢ 0
TOTALS 1,144,585 564,715 1 0 0 0 1,709,300

At ol Yot Fuoled S6a 13

PIFASING BUDGET
£ an this project he phased? Yes
hasing: Stand Alone:  Yes Multi-Phased: No

4 project single phase approach is used for projects that ¢an be completed with one process beeause it is manageable, affordable, and will not require any loreseeable additional resources or
fctivities to be Mully operational when complete,

IA project mukti-phased approach is used for breaking down very large projects inlo manageable standalone parts thal are independently Functional and easier to fund.

If the multi-phase appraach is being nsed if is required (o provide accurate dates, eosts, and funding sourees for prior phases, and be able te provide reasonable projections of dates, costs, and|
funding sonrces for future phases. In addition, each multi-phase has threee main levels: Planniog, Design, and Construction. Each level can be funded individualky, however strong emphasis is

put on completing alt three levels,

Phase Amount Plan Dresign Construet Furnish/Equip Other (Wir Rights, # Mos to Complete
Easements, Acq)
1 0 No No No No No 0
K 0 No No No No Ne 0
3 0 No No No No Ne 0
4 0 No Ne No MNo Nu 0
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H 0 No No No No No 4]
TOTAL
Ias yaur local government/agency hudpgeted lov operating expenses for the project when it is completed? ]\’N

If no, please explain why:

IWANNUAL OPERATING BUDGET YEAR I YEAR 2 YEAR 3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 1,004 1,000 1,000 5,000 1,000 5,000
Anauwal Operating Revenues )] 0 k(] )] ) i
Does the project lower operating costs? Yes
1f yes, lease explain and provide estimales of operating savings New canstruction deesn't require a lot of maintenance cost.
Enfities who will assume the following responsibilites for this project:
iscal Agent: Own: QOperate: Owr Lang: {hvn Assel: aintain:
ity of Santa Fe iy of Sania Fe City of Santa Fe iy of Santa Fe City of Santa Fe City of Sania Fe
Leasefoperating agreement in place? No No o No Mo
More detailed information on project.
(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
{b) Has the project had public input and buy-in? Yes
{c) Is the project necessary to address pepulation or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Does the project directly benefit an entity other than itself? Yes
Ll yes, please lisi the other entity. Carmine Entrada will have to use the roundaboul; even the tounists
(e} Arethere oversight mechanisms built in that would ensure timely construction and completion of the project on badger? Yes
Please explain, Public Works will hire a Consiruction Manager to oversee the completion of the project on budgetfime,
(1} Other {ban the tlemporary construction jubs assoeiated with (he profect, daes the project maintain or advance the region’s economy? Yes
If yes, please explain. Lt will bring mere wraflic 10 private businesses located in & around the area
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() Does the project benefit all citizens within a recognized region, disirict or political subdivision? Yes
If yes, please explain and provide the number of people that will benefit from the project, Tt will provide essential safety te approx 160,000 sesidents
{h) Daes the project eliminate a risk or hazard to public health and/or safely that immediately endangers occupants of the premises such that corrective action is urgent and
unavoidable? Emergencies must be docuniented by a Subject Matter Expert.
Il yes, please explain, (I mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

No
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Year/Rank 2022 066
Project Title:
Contact Name:

Total project cost:

Legislative Language:
Scape of Work:

Guadalupe 5t. Reconstruetion Project Class: New
John Romera

8,526,758
Project Location: Guadalupe SU Santa Fe NM 87501

ICIP Capital Project Description

High ID:37527
Type/Subtype: Transportation - Highways/Roads/Bridges

Priority;

Contact Phone:  505-955-3368
Propuosed project start date:
Latitude: 35691312650

Contact E-mail:  jjromerol @santafenm gov

Longitade: -105.945420950

To plan. design, acquire right-of-way, and construct stregt improvements on Guadalupe Street in City of Santa Fe, Sanla Fe County.

Plan. dusign, acquire right-of-way and construct street improvements on Guadalupe Street. The Scope of Work will inclunde right-of-way acquisition, engineering design and construction of
at Wesl Alameda, San Franciseo, Catron and Paseo de Peralta, lighting, stom: drainage,
will be procured through an RFP reviewed by City

lane reduction, pedestrian impro , bicvele impror fized intersections imp

ing design and services and

new signing & striping. All services including right-of-way
Procurement and NMDOT,

kerured and Patentizl Funding Budget:

Btate Grant Funding should only be requested when all other funding seurces have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
uthority Loans (NMFA), Tribal Infrastructure Fund {TIF), Water Trust Board (W1B), Public Schoal Facility Anthority (PSFA), Colonia's Inlrastructure Board (CI1B), ete.

iPlease complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amonnt Yes or No Secured 1o Daie Received Comment
OTHER 320,400 Yes 320,400 0 2018
LIFUNDS 47,320 Yes 47,320 0 2018
OTHER 3,735,000 Yes 3,735,000 0 2019
DoT 415,000 Yes 415,000 0 2019
¢ No o 0
0 No 4 G
0 No 0 4
0 No 0 0
TOTALS 4517720 4517220 0

Pruject Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year, Note: Funded to Pate column must equal the amounis listed above here.

Estimated Costs Not Yet Funded
Funded to Date 2022 2023 2024 s

Completed 2026 Total Project Cost

Tucsday, September 1, 2020
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[Water Rights N/A Q 0 ) 0 o [
Ensenients and Rights of Way A 42,720 155,243 ] ] 0 0 197,96.
Acquisition NiA ] 191,284 0 0 0 0 191,28
A rchaeological Studies NiA 0 ¢ 0 0 0 0
[Environmental Studies NiA 0 0 0 0 0 0
Planning NA 0 0 0 0 (] 0
Pesign (Engr./Arch.) N/A 325,000 0 0 )] ) i 325,00
Construction NiA 4,150,000 3,662,511 0 1] 0 0 7,812,511
Furnishing/Equipment N/A 0 0 )] 0 i} 0
FOTALS 4,517,720 4,009,038 [H] 0 0 1] 8,526,75
Amount Not Yot Funded 4009038

[PHASING BUDGET

an this project be phased?  Yes

IPhasing: Stand Alene:  Yes Multi-Fhased: Neo

A project single phase approach is nsed for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
hctivities to be Mufly operational when complete.

IA project multi-phased appreach is used for breaking down very lurge projects info manageable standalone parts that are independently finctional and easier to fund.

If the multi-phase approach is being used it is required te provide accurate dates, costs, and funding sonrces lor prior phases, and be able to provide reasonable projections of dates, costs, and|
funding sources for future phuses. In additivn, each multi-phase has three muin levels: Planning, Design, and Construction. Each level can be funded individually, however strang emphasis is

put on completing nll three levels.

Phase Aniount Plan Design Construci Fuarnish/Equip Other (Wir Rights, # Mos to Complete
Eascments, Acq)
1 0 No No Neo No No 0
2 0 No No Neo No No 0
3 0 No Ne No No No &
4 1] No No No No No ¢
3 0 No No No Ne No 4
TOTAL {
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as your lncal governmenifagency budpeted for opecating expenses for the preoject when it is completed? )’\,PQ
1 no, please explain why:
ANNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR3 YEAR 4 YEARS TOTAL
nnual Opercating Expenses plus Debt Service 1,000 1,000 1,008 1,000 1,000 5,000
Annual Operating Revenues 1] (1] 1] L1} 1] ]
Docs the project lower operating costs? No

IT yes, please explain and provide estimates of operating savings

Entities whe will assume the following responsibilites for this project:

Fiscal Agent: Ovyaiz Operate: wn Land: hwih Asset: Aintain:
City of Santa Fe City of Sania fe Ciy of Santa Fe ity of Sania Fe ity of Santa Fe ity of Santa Ye
Lease/operating agreement in place? No No No N No

More detailed information en project.

{a) How many years is Lhe requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years of more
{b} Has the projeet had public input and buy-in? Yes

{c} Ts the project necessary to address population or client growth and il so, will it provide services to that population or clientele? Yes

{d} Regionalise - Does the project divectly benefil an enlity other than itsel? Yes

If yes, please list the other entity.
(e) Are there oversight mechanisms built in that would eosurc timely consiruction and cempletion of the project on badget? Yes

Please explain, City procurement, MMD(FT, project manager & construction manager.
{f) Other than the temporary construction jobs associated with the preject, does the project maintain or advanee the region’s eeonomy? No

If yes, please explain, here are lats of private busmesses located along both sides of this street
(g) Does the project benefir all citizens within a recognized region, district or palitical subdivision? MNo

If yes, please explain and provide the number ¢f people that will benefit from the praject.

(h} Does the project eliminate  risk or hazard {0 public health andfor safety that immediately endangers acenpants of the premises sach that corrective action is urgent and

Tuesday, September I, 2020 Santa FeACIP G101 Projet 11137527




Infrastructure Capital Improvement Plan FY2022-2(26

unavoidable? Emergencies must be documented by a Subject Matier Expert.

Il yes, please explain. {Hf mandatory, provide Summary Page of the Federal, State or Judieiary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2022 067 Priority: High ID:37528
Project Title: St.Mikes Rail Trail Underpass Project Class: New Type/Subtype: Transportation - Bike/Pedestrian/Equestrian
Contact Name:  John Romero Contact Phone:  505-955-6438 Contact E-mail:  jjromero| @santafenm gov
Total project cost: 3,784,999 Proposed project start date:
Project Location; Imerscerion of st. Michacl Prve / Santa Fe Rail Crossing - Santa Fe NM Latitude:  35.655053000 Longitude; -105.965595060

87505

Legislative Language: Fo plan, design, acquire nght-of-way and construel a pedestnan underpass at the interscetion of St. Michacl's Diove (NM 466} and NM Railroad Crossing and Santa Fe Rail Crossing in City of

Santa Fe, Sanla Fe Counnty

Scope of Work: To plan, design, acquire nght-of-way and construct a pedestnan underpass at the intersection of St. Michacl's Dinve (NM466) and NM Raitroad Crossing/ Santa Fe Rait Crossing. This project
will involve the design and consiruction of a tunnel {i.e. large concrele box colvert or large corrugated metal pipe) under St. Michael?s Brive. “The tunnel would be approximately 1207 in

length, 127 in width date pedestriansbicvele traffic ling in both direetzons) and a height of 19?. The depth of the structure beneath St. Michagl?s Drive would be gstimated to be

1907 to avoid impacting anv utilities {i &. water, gas, sewer, slorm sewer, cable, phone, ¢tc.). Actual depth of the struclure would need to be evaluated in greater detail based a detailed Jocation
survey and subsurface utitity investigations. Approaches to the tunnel would be approximately 4007 on the north end and 1357 on the south end. The praject witl be dgsigned by a registered

fessional engi and co ion services

Recured and Potentizl Funding Budget:
IState Grant Funding should only be requested when alt other funding sources have been exhausted if eatity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
IAuthority Loans (NMFA), Fribal Infrastructure Fund (T1F), Water Trust Board (WTB), Public Schoof Facility Authority (PSFA), Colenta's Infrastructere Board {CIB), etc.
IPlease complete table below with all secured and potential funding sonrces.
[Funding Funding Applied For? Amount Amt Expended Date(s)
Source{s) Amount Yes or No Secured to Date Received Comment
OTHER 243,503 Yes 243,503 0 2020
L.FUNDS 41,496 Yes 41,496 0 2020
OTHER 1,850,000 Yes 1,850,000 0 2020
0 No 4] 0
0 No 0 0
0 No 1} [}
0 Mo 0 0
0 No 0 i
TOTALS 2134999 Z 134 999 {
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Project Budget - Complete the Budgel below. Only include unfunded or unsecered funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Cosis Not Yet Funded

Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cost
Water Rights NA ¢ 0 [i] 0 0 0
Easements and Rights of Way Nta ¢ 500,000 1] 1} 0 0 500,60
Lcquisition NA 0 0 1] 0 0 0 0
[Archaeological Studies NiA 0 0 0 [t} 1] )] 0
[Enviroamentat Studies NA 0 0 ] 0 [t} [ 0
[Planning WA 0 0 0 0 [t} (] Q
[Design (EngrtArch.) NA 284,999 0 0 0 0 0 184,999
IConstruction N/A 1,850,000 1,150,000 L] ] 0 0 3,000,00
[Furnishing/Equipment N/A 0 i} i} 0 0 a
[TOTALS 2,134,999 1,650,000 0 0 0 0 3,784,999

Angunt Not Yet Fugded L520.000

[PHASING BUDGET

[Can this projeet be phased?  No

Phasing: Stand Alone:  Yos Multi-Phased: No

A project single phase approach is nsed for projects that can be completed with one process because it is manageable, affordabbe, and wilt not reguire any foreseeable additional resources or
fctivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very Iarge projects into manageable standalone parts that are independently functional and easier to fund.

[Ef the mukti-phase approach is being used it is required to provide accnrate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and,
funding sources for future phases, In addition, each multi-phase has three main kevels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

ut on completing all three levels,

Phase Amount Plan Design Construct Farish/Equip Other (Wir Rights, # Mos to Complete
Easements, Acg)
1 0 No No No No MNo 0
2 0 MNo No No No No 0

Tuesday, September 1, 2020 Santa Fe/ICIP 0100 Project 1D:37528
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3 0 No No No No No
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL 1]
as your loeal povermenlfagency hudgeled fov operating expenses for the peoject when it is completed? |Nn
H no, pease explain why:

IANNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR3 YEAR 4 YEARS TOTAL

Annual Operating Expenses plus Debt Service 0 0 0 0 1] 0

Annual Cperating Revenues ] 0 i} L] 0 ]

Does the praject fower operating costs? No

If yes, please explain and provide estimates of operating savings

Entities who will assume the following responsibilites for this project:

Fiscal Agent: {hwne perate: i Lo O Assels intak
City of Santa Fe ity of Santa Fe ity of Santa I'e ity of Santa Fe Cily of Santa Fe. Koity of Santa Fe
Lease/operating agreement in place? o o No Mo No

More detailed information on project.

{a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
{b) Has the project had public inpet and buy-in? Yes
(c) 1s the project necessary to address population or client growth and il so, will it provide services to that population or dientele? Yes
(d} Regionalism - Does the project directly benelit an entity other than itsel 7 Yes
If yes, please list the other entity. This is a pedestrian underpass that will be used by anyene, ineluding the ourists.
(e) Are there oversight mechanisms built in that would ensure timely consiruction and cempletion of the project on budget? Yes
Please explain, Chief Financiat Officer, NMDOT, Project Manager & Construelion Manager

Fuesduy, September 1, 2024 San1a Fe/ICIP 1001 Project 1D:37528
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{l) Other than the temporary constroction jobs associated with the project, does the projeel maintain or advance the region's economy? Yes
If yos, please explain, There are lots of commercial busingsses ipcated in that area.
{g) Does the projeci benefit alf citizens within a recognized region, district or political subdivision? No

If yes, please explain and provide the number of people that will benefit from ihe project.
{h} Does the project elininate a risk or hazard to public health and/er salety that immediately endangers occupants of the premises such that corrective action is urgent and
unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.}

No
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ICIP Capital Project Description

Year/Rank 2022 068 Priarity: High 1D:37529
Project Title: Raityard Park Irrigation System Upgrades © Class: Renovate/Repair Type/Subtype: Facilities - Administrative Facilitics
Contact Name:  Jennifer Romero Contact Phone: 5059554465 Contact E-mail:  jeromerof@satnafenm_gov

Total project cost: 200,000 Proposed project start date:  July 2022

Project Location: 740 Cerrillos Road  Santa Fe NM 87503 Latitude:  35.6803 Longitude: -105.9503

Legislative Language: To plan. design. and conslruct imigation upgrades at the Railyvard Park for the City of Santa Fe in Santa Fe County.
Scope of Work: To plan, design and construct imgalion upgrades at the Railvard Park whieh serves ¢itizens and visitors of Santa Fe. Upgrade antiquated syslem components including pumps, sprinkler heads,

controllers, matomale the system, otc.

Iine Budoei-

Becnred and Potential Fi I
Btate Grant Funding shounld only be requested when all other funding sources have been exhausted il entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
JAuthority Loans (NMFA), Tribal Infrastructare Fund (TiF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board {CIB), etc.

Please complele table below with all secured and potential funding sources.

[Funding Funding Applied For? Amonnt Amt Expended Date(s)
Bouree(s} Amount Yes or No Secured to Dale Received Comment
0 No 0 0
¢ No 0 0
¢ No 0 0
0 No 0 0
0 No 0 0
0 No 0 G
0 No 0 0
0 No ¢ ]
TOTALS 0 t] 0,

Project Budget - Complete (the Budget below, Only inclnde anfunded ¢ unsecured funds under each project year, Note: Funded to Date columa must equal the amounts listed above bere,
Estimated Costs Not Yet Funded
Completed Funded to Date 2022 1023 2024 205 2026 Total Project Cost

Vater Righis HiA V] O U] 0 0 0
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[Ensements and Rights of Way NA 0 0 0 0 0 1}
|Acquisition WA 0 Q 0 0 0 0
larchaeological Studies NA Q 0 0 L] ] 0
Envirenmental Studies NA 0 Q ¢ ¢ 0 0
[Planning N/A 0 25,000 ) (] 0 0 25,000
Design (Engr./Arch.) N/A 0 75,000 0 ] [} 0 75,000
[Construction NiA i} 0 106,000 0 [ ¢ 106,004
Furnishing/Equipment N/A 0 0 0 0 0 0
TOTALS 0 100,000 160,000 0 0 0 200,060

Amount Not Vet Funded 200,000

IPHASING BUDGET

ICan this preject be phased?  Yes

IPhasing: Stand Alene:  No Muiti-Phased: Yes

lA project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any fereseeable additional resources or
hctivities to be fully operational when complete.

IA project multi-phased approzach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

11 the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable prejections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three matn levels: Planning, Design, and Censtruction. Each level can be funded individually, however strong emphasis is

put on completing all three levels,

Phase Amounl Plan Design Construct Furnish/Equip Other (Wir Rights, # Mos lo Complete
Eascments, Acq)
1 104,000 Yes Yes Yes No No 12
Z 106,000 No No Yes Neo No 12
3 0 No No No Ne No 0
4 0 No No No No Ne 0
5 0 No No No No No 0
TOTAL 200,600
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as your loeal government/ageney budgeled (e operating expenses for the peoject svhen it is completed? INn
If no, please explain why:
MNNUAL OPERATING BUBGET YEAR | YEAR 2 YEARJ YEAR4 YEARS TOTAL
Annual Operaling Expenscs plus Debt Service { ] 0 0 0 1]
Annual Operating Revennes. )] i 1] 0 (1] 0
Daes the project lower operaling costs? No

ITyes, please explain and provide estimates of operating savings

Euntities who will assume the folowing responsibilites for {his project:

Fiscal Agent: veiil Operate: Own Land: {hwn Asset: ttai
City of Santa Fe ity of Santa Fe ity of Santa Fe ity af Santa Fe City of Santa Fa ily of Santa Fa
Lease/foperating agreement in place? No No No No o

Maore detailed information on project.

{a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years of more

{b) Has the projeet kad public input and buy-in? Yes

{c) Is the project necessary to address population or client growth and if so, will it provide services to that popukation or elientele? Yes

{d) Regienalism - Does the project divectly benefit an enlity other than dtsel? No
Ifyes, Mease list the other enfity,

{e) Are there oversight mechanisms buill in that would ensure timely construction and completion of the project on budge(? Yes
Please explain. Yes, Project Manager & City of Santa Fe Procurement Officer

{f) Other than the temporary construction jabs associated with ihe preject, does the project maintain or advance the region's economy? Yes
I yes, please explain. The Railyard Park atiracts tourists and locals Lo the park daily, monthly & yearly

{g) Does the project benefit alt citizens within » recognized region, distriet or politieal subdivision? No

Hf yes, please explain and provide the number of peeple that will bencdit from the project.
(h} Does the project eliminste a risk or Bazard to public health and/or safety that immediately endasgers occupants of the premises such (hat eorrcetive action is wrgent and
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unavoidable? Emergencies must be documented by a Snbject Matier Expert.

if yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

Tuesday, September 1, 2020 Santa Fe/tCIP 01001 Project ED:37529
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ICIP Capital Project Description

Year/Rank 2023 001 Priority: High 1D:36157
Project Title: Santa Fe Pavement Rehabiiitation Class: New Type/Subtype: Transportation - Ilighways/Roads/Bridges
Contact Name:  Javier Martinez Contact Phone: 5059552402 Contact E-mail:  jamartinez@santafenm gov

Total project cost: 19,000,000 Proposed project start date:  July 2023

Project Location: 1192 Siler Road, Building A Santa Fe NM 27507 Latitude: 35661317 Longitude: -105.996476

Legislative Language: To construct pavement rehabilitation projects on roadwavs acrass the City of Santa Fe, NM. in Sania Fe County.

Scaope of Work: “Ta construct pavement rehabilitation projects on roadways across the City of Santa Fe. NM. in Santa Fe County. These activitics may include milling and repaving. erack scaling, poly

patching, roadway patching, curk and gutter and sidewalk reconstruction 1o meet ADA guidelings, restziping and signal loop installations. Roadways 1o include but not limited to: Alameda,
Camino Alire, Hickox, Pasco de Las Vistas. Gonzales, Pacheeo, Devargas. Cordova, 01 Pecos Tril, Espinacitas, Rufina, Center Drive, Center Place, Center Court, South Meadows. Apua
Fria, Siringo, Rodeo Road, Rufina Circle. The City will fellew policics and procedurces and comply with the State of New Mexico Procurement Code in the process would be to procure the
services via RFP of a planning and design consultant, once that Phase is complete. a RFB process would be procured to secure the services.

[‘ipcured and Patentiat Funding Budget:

tate Grant Funding should only be requested when all ather funding soutrces have been exhausied if enlity is providing maiching funds, i.e. Federal, Local Taxes, Fees, NM Finance
uthority Loans (NMFA), Tribal Infrastructure Fund (T1F), Water Trust Board {WTB}, Public School Facility Authority {PSFA), Colonia’s Infrastructure Board (CIB), etc.

lease complete table below with all secured aand potential funding sowrces.

unding Funding Appiied For? Amouant Ami Expended Date(s)
aurce(s) Amount Yes or No Secured Lo Dafe Received Comment
ILFUNDS 10,000,000 Yes ¢ 0 Legislative
¢ No a ¢
0 No 0 ¢
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 10 000 000 0 1]
Project Budget - Complete the Budget below. Only include unfunded or unsecured funds snder gach project year, Note; Funded to Bate column must equal the amounts lisied above here.
Estimated Costs Not YetFunded =~~~
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Completed Funded to Date 2022 2023 2024 2025 2026 Total Project Cosl
Water Rights NIA 0 0 ¢ 0 0 0 {
[Easements and Rights of Way NIA 0 G ] 0 0 ¢ 0
lAcquisition NiA 0 ¢ ] 0 0 ] 0
IArchaeofogical Stodies NiA [¢] ¢ 0 0 0 0
[Environmental Studies N/A G 0 0 )] 0 0
Planning NIA & 0 0 i 0 0
Pesign (Engr./Arch.) NIA 0 0 0 [t} o 0 o
Constraction Ne 0 0 0 5,000,000 5,000,000 0 10,000,000
Furnishing/Equipment N/A 0 0 0 0 0 0 0
TOTALS 0 0 0 5,000,000 5,000,000 0 10,000,000

Amount Not Vet Fupdsd 10,000,000

IPHASING BUDGET

ICan this project be phased? Ne

IPhasing: Stand Alener  Yes Multi-Phased: No

4 project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
pctivities to be fuly operational when complete.

A project multi-phased approach is used for breaking down very lurge projects into manngeable standalone paris ihat are independently functional and easier to fund.

1 the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasanable projections of dates, eosts, and
Hunding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Constroction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furaish/Equip Other (Wir Rights, # Muos to Complete
Easements, Acq)
1 0 Ne No No No No 1]
H 0 No No No No No 0
3 0 Ne No No No No 0
4 0 No No No No No b
5 0 No No Ne Mo No 0
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TOTAL 0
las yawre local government/ageney budpeted for operating expenses for the project when it is eompleled? IVM
H no, please explain why: perating expenses will be determined by the COSF
IWNNUAL OPERATING BUDGET YEAR1 YEARZ YEAR3 YEAR 4 YEARS TOTAL
innueal Operating Expenses plus Debt Serviee 1] 1] ] 1] [} 1]
Annuat Operating Revenues 1] {1 { 1] 0 {
Does the project lower operating cosis? Yes
If yes, please explain and provide estimates of operating savings New pavement wil} eliminate maintenance issues, and costs on these roads fer the first 2 years. The maintenance on these
roads will be sigmificantly reduced between years 3 and &
Entities who will asssme the lollowing responsibilites for this project:
Fiscal Agent: Dwn: (perate: wn Land: Own Assel: aintain:
City of Santa Ee sty af Santa Fe ity of Santa Fo iy of Santa Fe City of Santa Fa Ity nf Santa Fe
Lease/operating agreement in place? INo MNo o Na No

More detailed information on project.

(a) How many years is the requested project expected te be in use before needing Renovate/Repair or Replacement? 10-15 years
(b} Has the project had public input and buy-in? MNo
{c} Is the project necessary to address population or client growth and if so, will it provide services te that popuiation or clientele? No
(d) Regionalism - Dhoes the project divectly henefit an entity ather than itself? Yes
1f yes, please list the ather entity. 1t will also benefit Santa Fe Public Schools
() Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain, Santa Fe Project Administrator and Shirley Rodriguez, the City's Procurement Officer
{f) Ucher than the tentporary construction jobs associated with the project, does the project mainizin or advance the region's economy? No

Tuesduy, September 1, 2020
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If yes, please explain.
() Does the project benelit all citizens within a recopnized rogion, district or political subdivision? Yes
If yes, please explain and provide the number of people that will berefit from the project. 80,000
(h} Does the project eliminate a risk or hazard to public health and/or safety that immedialely endangers secupants of the premises such that corrective action is wrgent and
unaveidable? Emergencies must be decumented by a Subject Maiter Expert.

If yes, please explain. (I mandatory, provide Summary Page of the Federsl, State or Judiciary Agency whao issed the mandate.)

Tuesday, September 1, 2020 Santa Fe/ICIP D100 Project 1D:36157
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ICIP Capital Project Description

Year/Rank 2023 002 Priority: High 1D:36215
Project Title: New Senior Center Class: New Type/Subtype: Facilities - Administrative Facilities
Contiact Name:  Kyra Gchoa Contact Phone: 5059556603 Contact E-matl:  krochoagidsantafenn.gov

Total project cost: 5,000,000 Proposed project start date:  December 2020

Project Location: County Club Rd - Santa Fe NM 37385 Latilude:  35.62531 Longitude: -105.051106

Legislative Language: To plan, design and construet a new Senior Center building in the City of Santa Fe, NM in Santa Fe County

Scope of Work: To design, build and cquip a new Senior Center building in which the Ctiv will fallow the process to procure the services via RFP of a planning and design consultant, once that Phase is

complere, a REB process would be procured to secuze the services.

Ei’l‘llrl’d mud Potential Fundiog Budeet:

State Grant Funding should only be requested when all other funding sonrces have been exhansted if entity is providing matching funds, i.e, Federsl, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastrueture Fund (T1F), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colenia's Infrastructure Board (CIB), ete.

Please complete table below with atl secured and potential funding somrces,

[Funding Funding Applied For? Amgunt Amt Expended Date{s)
Bource(s) Amount Yes or No Secured to Date Received Comment
ALTSD 6,983,865 Yes 0 o
0 No 0 0
0 No O 0
0 No G 0
0 No 0 0
0 No 0 0
¢ No 0 0
0 No 0 0
TOTAILS 6 981 R4S 0 0

Project Budpet - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded 10 Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded te Date 2022 2023 2024 2025 2026 Total Project Cost

[Water Rights N/A 0 0 L3 0 0 0
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Easements and Rights of Way NA 1] 0 0 0 0 0 0

A cquisition N/A 0 0 (] ] i} 1] 0

[Archaeological Studies N/A 0 Q0 1] 1] (1] ] I

[Environmental Studies HiA 0 0 ) 0 0 L] 0

IManning N/A 4] 0 )] 0 0 { [

Design {EngriArch.) N/A 1] 0 0 0 0 0

[Canstruction Ne 0 [4} 5,000,000 0 0 0 5,000,000

Furnishing/Equipment N/A 0 ¢ 0 0 ¢ 0 0

TOTALS 0 0 5,000,000 0 [ 0 5,000,00
AlsantlNot Xel Fondel S.00C.000

PHASING BUDGET

Can this project be phased? No

Phasing: Stand Alone:  Yes Multi-Phased: No

A project single phase approach is used for projects that ean be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
ctivities to be fully operational when complete,

4 projeet mulii-phased approach is used for breaking down very large prejects into manageable siandalosie parts that are independently functional and easier to fund.

1T the muiti-phase approach is being used i is cequired {0 provide accsrate dates, costs, and funding seurces for prior phases, and be able to provide reasonuble projections of dates, costs, and|
Hunding sources for futore phases. In addition, each mubti-phase has three main levels: Planning, Besign, and Construction. Each level can be fanded individually, however strang emphasis is

ut oo completing all theee levels.

Phase Amount Plan Design Conslruct Farnish/Equip Other (Wt Rights, # Mos to Complete
Easements, Acq)
1 0 Nu No No No Mo 0
2 0 No No No No No 0
3 0 No No No No No 0
4 o} No No No Ne No 0
5 0 No Mo No No No ]
TOTAL 1]
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ng penses for the pr

1M no, please explain why:  loperaling expenses will be determined by COSF

NNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 0 ] 0 (1 1
naual Operating Revenites 1] 0 1) 1] il 0
Does the project lower operating costs? Na
If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:
iscal Agent: Omon Operate: hwp Land: Owp Assef: Maintai
City of Santa Fe City_of Sania Fe City of Santa Fe ity of Santa Fe City af Santa Fe City of Santa Fe
Lease/operating agreement in place? o o No N INo
More detailed information on project.
(a) How many ycars is the requested praject expected to be in use before needing Renovate/Repair or Replacement? 16 ycars or maore
(b) Has the project had public inpul and buy-in? No
i{c) Isthe project necessary to address populatien or client growih and if so, will it provide services to that population or clientele? Yes
(¢} Regionalism - Does the project directly benelit an entity ather than itsell? Yes
IE yes, please list the other entity. Santa Fe City and Santa Fe County Senior Residents
(¢} Are there oversight mechanisms buil( in that would ensure timely construction and completion of the project on budget? Yes
Pleasc explain, cily of Santa Fe Project Administrator and Shirley Rodriguez, the City's Procurement Officer
(1} Gther than the termporary censtruction jobs associated with (he project, does the project maintain or advance the region’s ccononiy? Yes

I yes, please explain, Senior Center provides needed services for the City and County

{g) Docs the project benefit all citizens within » recegnized region, district o political subdivision? Yes
10,000

(h) Duoes 1he project eliminate a visk or hazard to public health and/or safety that immediately endangers occupanis of (he premises such that corvective actien is urgent and

IT yes, please explain and provide the nnmber of people that will henefit from the project.

Tuesday, September 1, 2020 Santa Fe/ICIP 01001 Project 1D:36215
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unaveidable? Emergencics must be documented by a Subject Matter Expert.

If yes, please explain. (IFf mandatory, pravide Summary Page of the Federal, State or Judiciary Agency who issed the mandate,)
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ICIP Capital Project Description

Year/Rank 2023 003 Priority: High 1D:32418
Project Title: Additional Filters for Tertiary Treatment Class: New Type/Subtype: Water - Wastewater

Contaet Name:  Alan MacGregor Contact Phone:  505-955-4637 Contact E-mail:  asmacgregor@santafenm.gov

Total project cost: $,300,000 Proposed project start date:  July 2023

Project Location: 73 Paseo Real - Santa Fe NM 87507 Latitude: 35629845 Longitude: -106.086170

Legisiative Language: To design and conslruct additional fillzation units to Tertiary Treamment within the City of Santa Fe Wastewater Treatment Planl, for the Cily of Santa Fe. Santa Fe. NM in Sonta Fe County.
Scope of Work: To design and construcl additional filirztion units to Tertiary Trearment including electrical components / contrals 1o remove nutrients from wastewater in the City of Santa Fo Wastewater

Treatment Plant, 1n Santa Fe County. The Chiv wall fotlow policies and procedures and comply with the State of New Mexico Procurcment Code in a sealed bid process.

Becaced and Poteatial Funeling Budpet:

[State Grant Funding should only be requested when all other funding sources have been exhausted il entity is providing matching funds, i.e. Federzal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (F1F), Water Trust Board (WTB), Public School Facility Autherity (PSFA), Colonia's [nfrastructure Board {(CI1B), eic.
Please complete table below with all secured and potential funding sources,

Funding Funding Applied For? Amount Amt Expended Date(s)
Pource{s) Amount Yes or No Secured to Date Received Comment
0 No 0 0
0 No 0 4]
[¢] No 0 4]
] No 0 0
0 No 0 0
0 No 4 0
0 No 0 0
i No 0 4]
TOTALS it 0 [t

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each preject year. Note: Funded to Date column must equal the amounts tisted above here,
Estimated Costs Nuot Yet Funded
Complered Funded 10 Date 2022 2023 2024 2025 2026 Total Project Cost

[Water Rights NIA Q 0 0 0 [ 0
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Fasemenis and Rights of Way N/A 0 0 0 0 0 0

Acquisition NA 0 0 0 1} 0 0

lArchaeclogical Studies HiA [i] 0 0 0 0 ]

[Environmental Studies WA 0 0 {} )] 0 )] 0

[Planning N/A 0 i} 0 0 0 1

[Design (Engr./Arch.) No ] \] 50,000 0 [ 0 30,00

Construction No 0 0 0 1,250,000 0 0 1,250,000

Furnishing/Equipment N/A 0 0 0 0 0 0 0

TOTALS [i] 0 50,000 1,250,000 0 0 1,300,00)
Amount Not Vot Funded 1300000

PIASING BUDGETY

ICan this project be phased?  Yes

[Phasing: Stand Alone:  No Multi-Phased: Yes

|A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will nid reguire any foreseeable additional resources or
pctivities to be Tully operational when complete.

A project multi-phased approach is nsed for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

Il the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sonrces for prior phases, and be able to provide reasonsable projections of dates, costs, and|
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individuslly, however strong emiphasis is

put on completing all three levels.

Phase Amount Pian Design Construct Furnish/Equip Other {(Wir Rights, # Mos to Complete
Easements, Acq)
1 50,000 No Yes No No No 12
2 1,250,600 No No Yes No No 12
3 0 Nao Ne No No No
4 0 No No No Neo No 0
5 0 No No No No No 0
TOTAL 1 300 000

Tuesitay, September 1, 2621 Sintn FefICIP 01001 Project 1D:32418
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1as your local gover tiagency budgeied for npersling expenses far the project when it is completed? 1YP<

If ne, please explain why:

IWNNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR 3 YEAR 4 YEAR S TOTAL
Annual Operating Expenses plus Debt Service 7,000 7,000 7,000 7,000 1,004 35,000
Annual Operating Revenues 1] { i} 1] { 0
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings

Entities who will assume the follewing responsibilites lor this project:

iscal Agent: Own: nerale: wi Land: hyn Asset: aintain:
ity of Santa Fe ity of Santa Fe ity_of Savta Fe ily af Santa Fe ity of Santa Fe ity of $anta Fe
Lease/operating agreement in place? o MNo MNo No No
More defailed information on project.
(a) How many years is the requested project expected io be in use before necding Renovate/Repair or Replacement? 16 years of more
{b} Has the project had public input and buy-in? No
(c} Is the project necessary 1o address population or client growth and if so, will it provide services te that population or clientele? Yes
(d) Regionalism - Does the project directly benefit an entity other than itself? Yes
Ilyes, pleasc list the other entity. Santa Fe County
{e} Aretherc oversight mechanisms built in that would ensure timely construction and cempletion of the project on budget? Yes
Please explain. Public Unlities Department will be in charge of aversight for this project, Shirley Rodriguez the cily’s acting procurement officer
{I} Other than the temporary eonstruction jobs asseciated with the project, does the project mairtain or advance the region’s economy? No
If yes, please expEain.
(g2) Does the project benefit all citizens within a recugnized region, district or political subdivision? No

If yes, pleasc cxplain and provide the number of people that will benefit from the project.
{h} Docs the project eliminate a risk or bazard to public health and/or safety that immediately endangers occupants of (ke premises such that corrective action is nrgent and

Tuwesday, September £, 2020 Santa Fef/ICIP 01001 Project 1D:32418
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unaveidable? Emergencies must be decumented by a Subject Matter Expert.

If yes, please explain. {If mandaiory, provide Summary Page of the Federal, State or dudiciary Agency who issed the mandate.)

Tuesday, September [, 2020 Santa Fe/AACIP 11001 Project [D:32418
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ICIP Capital Preject Description

Year/Rank 2023 004 Priorily: High 1D:3241%
Project Title: Chemical Storage and Fecd System Rehabilitation Class: Replace Existing Type/Subtype: Water - Wastewater

Contact Name:  Stan Holland Conlact Phone:  505-955-4637 Contact E-mail:  tsholland(@el.santa-fe.nm.us

Tetal project cost: 725,000 Proposed project start dates  July 2023

Projeel Loeation: 73 Pasco Real  Sanra Fe NM 87307 Latitude:  35.629845 Longitude: -106 086170

Legistalive Language: To evaluate, design and install new cquipment and modifications for the WWTP Chemical Storage and Feod Svstern for the City of Santa Fe, Santa Fe, NM in Santa Fe County.

Scope of Work: To cvaluate, design and nslall new cqmpment and modifications for the existing Chemical Storage and Feed System of the WWTP of the City of Santa Fe. The process would be to procure

the services via RFP of a planning and design consultant, once that Phase is complete, 2 RFB process would be procured o sccure the services.

Becured and Potential Funding Budgeet:

[Funding Funding
Bource(s) Amouni

¢

= e R o N o R o = I A = )

TOTALS

Applied For?
Yes or No
No
No

Amount

Secured

P o @ © O o o aQ D

Siate Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribat Infrastruciure Fund (TIF), Water Trust Boxrd (WTB), Public School Facility Authority {PSFA), Colonia's Infrastructure Board (CIB), etc.

Please complete table below with all secured and polential funding sources.

Amt Expended Dalefs)
to Date Received Comment

o & o oo @ o o O

PWater Rights

Completed Funded to Date

NA )

2022

Project Budget - Complete the Budget below. Only include unfunded or wnsecured funds under each project year. Nete: Funded 10 Date column must equal the amounts listed ahave here.

—.._Estimated Costs Not Yet Funded
2023 2024 2025 2026 Total Project Cost

0 0 1] ¢

Tuesday, September 1, 2020
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[Easements and Righis of Way N/A 0 0 0 0 0 i} q

A cquisition N/A 0 0 [H] 0 0 0 U

A rchaeological Studies N/A 0 0 0 L 0 0 o

[Environmental Studies NIA 1] [ Q0 1} ] 0

Planning NIA 1] 0 0 ] 1] 0

IDesign (Engr./Arch.) No 1] 0 150,060 0 [t} 0 150,000

Construction No 1] 1] L1 575,000 1] [} 575,000

Farnishing/Equipment NA 0 0 ) 0 0 0 o

TOTALS 0 0 150,000 575,000 0 1] 725.00[1
Amount Nt Yot Fanded 225,000

IPHASING BUDGET

ICan this project be phased?  Yes

IPhasing: Stand Alone: No Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process because it is managenble, affordable, and will not require any foreseeable additional resources or
bictivities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects inte manageable standnlone parts that are independently functional and easier to fund.

i1 the multi-phase approach is being used it is required Lo provide accurate dates, costs, and funding sources for prior phases, and be zble to provide reasonable projections of dales, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction, Each level can be funded individually, however strong emphasis is

put on completing afl three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mas to Complete
Easements, Acq)
! 156,000 No Yes No No No 6
2 575,080 No No Yes No No 4]
3 0 No No No No Neo 0
4 0 Nu No Ne No No 0
5 0 Ne No Neo No No 0
TOTAL 225 000

Tuesilay, September 1, 2026 Sarta Fe/lCIP 01001 Project 11:3241%
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1as your local povernment/ageney hudgeted for operating expenses for the praject when it is completed? IVP‘

If no, please explain why:
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEARS FTOTAL
Annual Operating Expenses plus Debt Service 0 0 [} 1] i} 1}
Annual Operating Revenues 0 i] i} f) £ 0
Does the project lower eperating costs? Ne

Tf yes, please explain and provide estimates of operaling savings

Entities who will assume the following responsibilites for this project:

Fiscal Agemt: hy il Qperate: Dwn Fand: (hyn Asset: Aintain:
ity_of Santa e ity of Sania Fe City of Santa Fe iy of Sanla Fe lity of Santa Fe City of Santa Fe
Lease/foperating agreement in place? No No No Ne No

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years er more
{b} Has the project had public input and buy-in? No
(¢} is the project necessary te address poputation or clicat growth and il se, will it provide services to that population or clientele? Yes
(d) Regionalism - Dues the project directly benefit an entity other than itself? Yes
If yes, please list the other entity. Santa Fe County
(e) Are there oversight mechanisms built in that would ensure tintely construction and completion of the project on budget? Yes
Please explain. Public Utilities Department will be in charge of oversight for this praject; Shirley Rodriguez the city's acting procurement officer
{f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No

If yes, please explain,
(g) Does the project benefit all citizens within a recognized region, districd or politieal subdivision? No
IT yes, please explain and provide the number of people that will benefit from the project.
(h) Does the project eliminate a risk or hazard to public keakth andfor safety that immediately endangers occupanis of the premises such that corrective action is urgent and

Tuesday, Seplember 1, 2020 Santa Fe/lCIP 0500 Project FD:324F%
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unavgidable? Emergencies must be documented by a Subject Mntter Expert.

If yes, please explain. (Il mandatory, provide Summary Page of the Federal, State or Judiciary Agency whao issed the mandate.)

Tuesday, September 1. 2020 Santa Fe/lCIP 01001 yoject 1D:32419




Infrastructure Capital Improvement Plan FY2022-2026

ICIP Capitat Project Description

Year/Rank 2024 001 Priority: High 1D:32413
Project Title: Existing Digester Rehabilitation Class: Replace Lxisting Type/Subtype: Water - Wastewater

Contact Name:  Stan Holland Contact Phone:  505-955-4637 Contact E-mail:  tsheilandi@ci.santa-fe.zm.us

Tatal project cost: 1,750,000 Proposed project start date:  July 2024

Project Location: 73 Pasco Real  Santa Fe NM 87307 Latitude:  35.629845 Longitude: 106086170

Legislative Language: To design and construct existing covers, mixers and cleciical components for rehabilitation of the existing digesters within the Wastewaler Treatment Plant of the Cily of Santa Fe, in Santa Fe

County.

Scope of Work: Rekabilitare existing anacrobic digesiers to include replacement of covers, concrete, piping, valving, pumps and clectrical components, The process would be to procure the services via RFP

of a planning and design consultant, once that Phase is cemplete, a RFB process would be procured 10 sceure the services.

Secured and Potential Funding Bud

State Grant Funding shionld only be requested when all other lunding sources have been exhausted if entity is providing matching funds, i.e, Federal, Local Taxes, Fees, NM Finance
IAuthority Loans (NMFA), Fribal Infrastructere Fund (TEF), Waler Trusi Board (WTB), Public School Facility Aunthorily (PSFA), Celonia's Infrastructure Board {CIB), etc.

Please complete table below with all secured and potential funding sonrces.

[Funding Funding Applied For? Amount Amt Expended Drate(s)

[Source{s) Amount Yes or No Secured to Date Received Comment
0 No 0 0 Legislative
0 Mo 0 0
0 No 0 ]
0 No 0 ]
0 No 0 0
0 No 0 0
0 Ne G 0
0 Ne 0 4]

TOTALS 4] 0 L+

Project Budget - Complete the Budget below. Culy include nafunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed ahove here,
Estimated Costs Not Yed Funded
Conipleted Funded to Date 2022 2023 2024 2025 2026 Toial Project Cost

INIA
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Water Rights ] 0 0 Q [ 0

Easements and Rights of Way N/A 0 0 ¢ i} 0 ) a

[Acquisition WA V] 0 0 0 0 13 o

Archaeological Studies N/A 0 ¢ 0 0 ) 0 i

[Environmental Studics NIA G 0 0 ] ] 0

Planning NIA 0 0 )] 0 0 0

Design (Engr/Arch.) N/A 0 0 [ 150,000 0 1] 150,00

Construction No 0 ¢ 0 ¢ 500,000 [H] 500,00

Furnishing/Equipment Ma 0 0 0 ¢ 1,100,000 0 1,100,00

TOTALS 1] 0 0 150,000 1,600,000 0 1,750,001
Ameunt Not Yot Funded 1.750.000

IPHASING BUDGET

foan this project be phased? Yes

Phasing: Stand Alome: No Multi-Phased: Yes

I project single phase approzch is used for projects that can be completed with one process becanse it is manageable, afMordable, snd will not require any foresecable additional resonrces or
pictivities to be fully eperational when complete.

[A project mulii-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund,

If the multi-phase approach is being used il is required to provide accurate dates, costs, and funding sourees for prior phases, and be able to provide reasonable projections of dates, costs, and|
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level ean be funded individualty, however strong emphasis is

put ot completing all three levels,

Phase Amount Plan Design Construct Furnish/Equip Other {(Wir Rights, # Mes to Complete
Easements, Acq)
] 150,000 No Yes No Ne No 12
2 1,600,600 No No No Yes No 12
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No MNo No MNo ¢
TOTAL 1750000
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IHas your local povernmentifagency budected flar operaiing e for the project when it is completed? !Ys:

Ef o, please explain why:

ANNUAL OPERATING BUDGET YEAR1 YEAR2 YEAR3 YEAR 4 YEAR 5 TOTAL
[Annual Operating Expenses plus Debi Service 0 1] 0 0 0 1]
Aanual Operating Revenues 0 1] 0 i 0 0
Does the project lower eperating costs? No

Il yes, plense explain and provide estimates of operating savings

Enutities who will assume the following responsibilites for this project:

iscal Agent: {hwine Gperate: Own Land: Own Asset: Maintain:
City of Santa Fe ity of Sanla Fe City of Santa Fe 1ty of Santa e City of Santa Fe ity of Santa Fe

Leasefoperating agreement in place? ] No No o No
More detailed information on project.
{a) How many years is the requested praject expected to be in use before needing Renovate/Repair or Replacement? 16 years er more
{b) Has the project had public input and buy-in? No
{e) Is the project necessary to address populatien or client growih and if so, will it provide services to that population or clientcle? Yes
{d) Regionalism - Does the project directly benelit an entity other than itsel{? Yes

Il yes, please list the other entity. Santa Fe County
(e} Are there oversight mochanisms built in that wourld ensure timely construction and completion of the project on budget? Yes

Please explain. Publie Unlities Department will be in charge of oversight of this project,Shirley Redrigeez the city's acting procurement officer
(1} Other ihan the temporary constraction jobs asseciated with the project, does the project maintain o1 advance the region's economy? No

H yes, please explain.
{2) Does the project benefit all citizens within a recognized region, district or political subdivision” Ne

If yes, please explain and provide the number of people that will beaefit from the project.
{h) Does the project eliminate » risk or hazard to public health andfer safety that immediately endangers occupants of the premises such that currective action is urgent and
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unaveoidable? Emergencies must be documented by a Subject Matter Expert.

1f yes, please explain, (If mandstory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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