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MINUTES OF THE
CHARTER REVIEW COMMISSION
Monday, December 17, 2012

CALL TO ORDER.

A meeting of the Charter Review Commiission was called to order by the Honorable Patricio Sema,
Chair, at approximately 4:00 p.m., on December 17, 2012, in the Council Chambers, City Hall, 200 Lincoln
Avenue, Santa Fe, New Mexico.

1. PROCEDURES
a) ROLL CALL
Roll call indicated the presence of a quorum as follows:

MEMBERS PRESENT

The Honorable Patricio Serna, Chair
Nancy R. Long, Vice-Chair

Roman Abeyta

Steven G. Farber

Brian Patrick Gutierrez

John B. Hiatt

Houston Johansen

Carol Romero-Wirth

Daniel Werwath

OTHERS ATTENDING
Melessia Helberg, Stenographer
Irene Romero

There was a quorum of the membership in attendance.

b) APPROVAL OF AGENDA

Mr. Farber asked who prepares the Agenda, noting it seems somewhat confusing to him as to
whether the Committee will be called on today to vote on certain things based on a Resolution which had
been adopted by the Governing Body. He asked who prepares the agenda and why it is in this format.
He wants this information prior to voting on the agenda.



Chair Serna said he can't answer the questions and deferred to the City Attorney, Geno Zamora.

Geno Zamora said, “I'll address first, technically who prepared it. You will see various members of
the City Attorney’s staff present. The Administrative staff for this Committee is Irene Romero, and so she
prepared the agenda based on input from meetings with the Chair, and myself and Ms. Romero. This
agenda is prepared in accordance with the Open Meetings Act. As you see, reviewing through the
agenda, the only approval item is approval of the Agenda, and nothing else is advertised for approval.”

Mr. Zamora continued, “And to get specifically to Mr. Farber’s question regarding the Resolution,
it's Review Resolution and Consider Amendments, however there is no action today to vote on any of
those issues in Item #4. Of course, in setting meeting dates, agendas and times and adjournment, by
default, you do have authority to take action on that. But, as New Business is advertised, there are no
action items. It is mainly a review and discussion introductory meeting that we have discussed and has
bee put in the agenda.”

Mr. Farber said, “Under New Business item 4(b), where it says ‘Review Resolution and Consider
Amendments,’ | was wondering whether there were any amendments to that Resolution that had been
passed and adopted by the Council, which is a part of our packet, which is Resolution 2012-45, submitted
by one of the Councilors, and it indicated... so | don't know whether there are amendments to that
Resolution that you're presenting, or these are amendments that people want to make with regard to the
Charter. Is that what that term meant.”

Mr. Zamora said, “The City Attorney’s Office, to answer the phrasing of the question, the City
Attorney’s Office and specifically the City Attorney by resolution, is an advisor to this Commission. It does
not put forward amendments, except at the request of the members, which leads me to introduce a couple
of other members in the context of this question. Marcos Martinez, Assistant City Attorney, who
specializes in Constitutional research, and we also have in the crowd, Melissa Byers, who is our Legislative
Liaison, who actually drafts amendments at the direction of the members of the Commission. So, the short
answer is, the City Attorney is not a proponent of policy, and therefore would not be proposing
amendments. The intention of that language is, in this introductory meeting, for the Commission to review
the Resolution as prepared by the Council. And, forgive me Chair, feel free to stop me at any point,
because | believe we're getting into the Agenda, and not approving the Agenda, but the purpose of that
item is to do that, review the Resolution. And as you review it, it allows for discussion of amendments, if
you see fit. If you don't see fit, then there's no need for discussion of amendments.”

Mr. Farber thanked Mr. Zamora for the clarification. He said, “I just have one more question before
we get to the Agenda. |, and | had hoped actually to try and not be the first one to speak, but | am, so, |
want to declare that serving on this Home Rule Charter Commission is very important. And | had served a
tort claims notice on the City of Santa Fe last week on behalf of some clients. And it seemed to me, upon
reflection, it would be inappropriate for me to be pursuing any kind of claim against the City of Santa Fe
while I'm serving on a body such as this. So | sent a letter to the adjuster, indicating that because of my
service on the Charter Commission, [ will not be representing the claimants. | just submitted the tort claims
notice on their behalf to preserve their time limit."
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Mr. Farber continued, “But it raises a question, because of the agenda items, in dealing with City
Council, City Council terms, running for office, that | wonder if there are any members of this Commission
who intend to run for office, either City Council or Mayor. Because that seems to me, in reviewing the
Code of Ethics and looking at the issues, could constitute a clear conflict of interest or an appearance of an
impropriety. And I just think that we need to discuss this issue, have declarations made before we start the
formal process here. | see that my service on this committee means | can’t take a case into Municipal
Court, City of Santa Fe versus... | can’t appear in front of another body as an advocate on behalf of
somebody because | might get paid for my service. | mean, that's the way | see it. And it seems to me
that if there’s anybody on this Commission whao's thinking of running for office, who any of this issues that
are on the Agenda, such as Run for Mayor or Term Limits, that that directly impacts services.”

Chair Serna said the way he will handle this is that he will ask everyone to introduce themselves,
and tell about themselves, and at that time he will want them to indicate whether they have any plans to
run for the City Council, Mayor or other City positions. He noted that Article 12, Rules of Procedure for
agendas, page 13, the Agenda is laid out and that the Agenda as proposed which we are called upon to
approve, is consistent with the requirements of Article 12.

MOTION: John Hiatt moved, seconded by Daniel Werwath, to approve the agenda as presented.
VOTE: The motion was approved on a voice vote, with Steven Farber and Chair Serna abstaining.

Chair Serna said he did not vote, and will vote only in the event of a tie or, as per the Charter, if a
vote is needed to move an action item, so he also abstains.

2. INTRODUCTION OF MEMBERS

Geno Zamora said, “As you stated earlier, you will be doing an introduction of the members. The
issue was raised regarding conflict of interest. | just want to clarify that each Commission member is
obligated to fill out the City of Santa Fe registration form which you may have already done and turned into
the Clerk's Office, which helps identify any conflicts. Another question that | have, it's different than maybe
something for appearance sake. | do not find a definition of intention to run for public office creating a
conflict, whether it's with this Commission or with any other committee or commission of the City of Santa
Fe. I'm not aware of those declarations. It's up to the Chair whether or not he wishes to have those
declarations, but I'm not aware of that requirement.”

Chair Serna said then it wouldn't constitute a conflict. He said, “Let's do it this way. I'll introduce
myself and we will have each member introduce themselves, tell us a little about yourselves, and if you
wish to advise us whether you plan to run for any position in the City or not, | will leave that up to you. It
will be volunteer on your part, but it won't be a requirement.”

Justice Patricio Serna, Chair, said he is a retired Justice of the Supreme Court, for about 3 2
months. He served as a Santa Fe District Judge for 12 years and served 16 years on the Supreme Court.
He said he will continue his public service by serving as Chair of this Commission. He said this is a
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Commission which will be a model of transparency, and there will be opportunity for full public participation
at the end of our work, and at the end of our work, the voters then will vote on suggested changes to the
City Charter. He said as the Chair, he appoints the Vice-Chair, and he feels Ms. Long is a natural to serve
in that position with her experience, knowledge and integrity. He said he has appointed Ms. Long to serve
as Vice-Chair of the Commission. He has no plans to run for City office.

Nancy Long, Vice Chair, said she grew up in Santa Fe and is an attorney in Santa Fe, has
practiced law here for her entire career for almost 30 years, and is with the firm of Long, Pound and
Comer, and has been with that firm for the past 24 years. She has served on many City Committees,
including Planning Commission, Campaign Review Committee, as well as the Ethics and Carnpaign
Review Board for a number of years. She looks forward to the work we will do over the next year. Ms.
Long said she was appointed by Councilor Wurzburger. She has no plan to run for any City office
whatsoever.

Steven Farber said he moved here in 1974, noting he is a practicing lawyer in Santa Fe. He
served as Assistant District Attorney in the Public Defender's office for a year and then was recruited by
former Attorney General Toney Anaya to go to the AG's Office to prosecute public corruption cases. He
met Justice Serna at that time. He has been in private practice since 1978 as a sole practitioner. He is
honored to have been elected City Councilor from District 2, and he served 1992-1996, and chose not to
run for re-election. He served on the first Home Rule Charter Committee with our Chair, Ms. Walker who is
here this evening. He is pleased to provide whatever assistance he can to the City. He has been involved
in many City organizations and has been advocate for many people with problems. He said under Section
1-7-5, under Conflict of Interest, it provides, ‘Conflict of interest means a specific and identifiable prospect
of pecuniary gain or loss, other than a gain or loss which is de minimis in amount or shared with a
substantial segment of the general public to any of these individuals or entities here listed, from any official
act of any public official or employee.” Mr. Farber said, “Last | knew, the City Council members and the
Mayor received a salary.” He said he was appointed by Councilor Bushee and that he has no plans to run
for any City office.

Mr. Zamora said, “Point well taken, except for that language which says, ‘other than a gain or loss
that is shared with a substantial segment of the general public.” Generally speaking, the general public, so
long as they are a qualified elector, may run for Councilor or for Mayor or Council, and to interpret
otherwise would probably prevent the entire Governing Body from voting on any Charter Commission
recommendations.”

Mr. Farber said, “Except, if | may Mr. Chair, Justice, when specifically voting on something that can
have a direct interest on that individual. That is different in my mind.”

Mr. Zamora said, “And that was the point | was making with the Governing Body having to vote on
the Charter Commission recommendations.
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Jack Hiatt said he is semi-retired from government service in State/City/County level, and said,
“No, I don't want to run for office.” However, in the spirit of that inquiry, he has a potential conflict, which
he will declare now, with the City insofar as he has a contract with the City. He also serves as a hearing
officer on behalf of the City in matters of probable cause for drunk driving cases, which are heard prior to
going to District Court in terms of probable cause. He hears these cases on behalf of the City. He has
reviewed the City's Code of Ethics, and doesn’t believe there is an issue with that. He said he didn’t see
on the disclosure that you must disclose that you have a contract with the City. He has been a lawyer
since 1974, primarily working for the government as a prosecutor, a defender and white collar crime
specialistin some ways. He currently serves as general counsel to the Homebuilders of Northern New
Mexico and serves on several non-profit boards, and recently has been appointed the guardian ad litum,
mostly for children. He has 6 daughters and 7 grandchildren. Mr. Hiatt said he was asked to serve by
Councilor Dimas.

Roman Abeyta, Executive Director of Boys & Girls Clubs of Santa Fe. He said prior to that he
was the Santa Fe County Manager, and he also served on the City Planning Commission for several
years. He was born and raised in Santa Fe, coming from the Abeyta and Salazar families whose families
have been in Santa Fe since it was founded. He was asked to serve by Councilor Dominguez.

Carol Romero-Wirth said she is a lawyer in Santa Fe. She has a Master's in Public Policy, and
her activities for the past twenty-odd years have been in and around the Legislature, and serving on non-
profit boards and raising two children in Santa Fe. Ms. Romero-Wirth said she thinks she was asked to
serve by the Mayor, but she is unsure. The Chair said she was appointed by Councilor ives. She said
this is her first foray into City government and she is looking forward to serving.

Daniel Werwath said he is a Community Development Planner in Santa Fe, and has been
working in community development for the past 10 years. He is a member of the City Board of Adjustment.
He does a lot of work with non-profits and local governments, policy work around affordable housing and
economic development. He is a contractor with the U.S. Department of Housing & Urban Development,
and provides contract services to various municipalities to help them design programs and be in
compliance with federal grant programs. He has worked closely with the City in the area of affordable
housing over the past 10 years, noting he worked for the Santa Fe Community Housing Trust for years.

He is excited with this opportunity to delve into “this most core piece” of City policy. Mr. Werwath said he
was appointed by Councilor Ron Trujillo. He said, “To follow up on the earlier question, | have no political
aspirations at this time."

Brian Gutierrez, said he is a Santa Fe native, 41 years old, and has 3 small children. He has
been self-employed since 1996, and does recycling, noting he is located on Airport Road. He before that,
he worked for Sunwest Bank for 7 year. He said it is an honor to be serve on this committee. He said he
was appointed by Councilor Rivera. He said he has no political aspirations.
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Houston Johansen said he is honored and excited to be on this important Commission. He is 26
years old, a Santa Fe native, and serves on the Board of Earthcare International and Solace Crisis
Treatment Center. He is about to start a job as a research associate at OTR Global. He noted he recently
ran for the City Council. He said, “To specifically answer your question, while it is on my mind about a
future run, | have made no decisions about that, and as soon as | do make a decision, you all will be some
of the first to know.” He said he was appointed to serve by Councilor Wurzburger.

Chair Serna said he was appointed by Councilor Calvert.
Geno Romero said, “The confusion lies in that each of the Councilors submitted names to the

Mayor and it was either the Mayor's Office or my office that contacted everyone. So some members may
not know who it was that sent their name in.”

3. ANNOUNCEMENT OF VICE CHAIR

Chair Serna said this has already been done.

4, NEW BUSINESS
a) BRIEF OVERVIEW OF CHARTER (STAFF)

A copy of the Municipal Charter for the City of Santa Fe is incorporated herewith to these minutes
as Exhibit “1.”"

A copy of the City of Santa Fe Charter Amendments approved at the March 4, 2008, Regular
Municipal Election, is incorporated herewith to these minutes as Exhibit “2."

Geno Zamora provided a brief overview of the contents of the City Charter. He said the City
Charter was adopted originally by the voters on December 9, 1997 at a Special Municipal Election, and it
was amended by the voters at a Regular Municipal Election held on March 4, 2008 last amendments.
Please see the Exhibit “1" for specifics of this presentation.

b) REVIEW RESOLUTION AND CONSIDER AMENDMENTS. (STAFF AND COMMITTEE)

A copy of City of Santa Fe Resolution No. 2012-45, adopted April 25, 2012, is incorporated
herewith to these minutes as Exhibit “3.”

Mr. Farber asked Mr. Zamora, before he starts his presentation, to address whether a “Whereas
clause” in a Resolution has any legal force and effect, as opposed to the “Be It Resolved clause.”
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Mr. Zamora said, “The Be it Resolved has the most force and effect. The Resolution Whereas
sections tend to be more informational, more background, but it is the Be It Resolved that has the effect
within a Resolution.”

Mr. Zamora gave a brief overview of the contents of Resolution No. 2012-45. Please see Exhibit
“3" for specifics of this presentation.

Chair Serna said perhaps the first action we take would be to amend the dates in the Resolution
for reporting to the Council, noting the Resolution provides for a report to the Governing Body by
November 14, 2012, to be considered by the Governing Body at its meeting in December 2012, which
obviously is impossible. He said he is open to suggestions in this regard. He will be looking to the
experienced people who have served previously.

Ms. Long said she has a question for working backwards from when our report would go to the
City Council, and says she presumes it would first need to go through City committees, and if not, then
what would be the absolute deadline for consideration by the Council before it could be placed on the
ballot for the March 2014 election.

Mr. Zamora said, ‘I don't have the City Clerk with us today who can best describe time frames on
elections. However, there are two options, and | can generally describe it to give you time frames. The
Charter amendments can be adopted at a special election or a regular election. So if it were determined
by this Commission, for example, that that the report for the adoption of amendments be as soon as
possible, then that would be a special election, and we would work backwards from the election date. To
ball park, you would need approximately 4 months prior to a special election date. And | only base that
upon the time frames for a regular election. Now, first option, a special election as soon as possible,
approximately 4 months from the conclusion of your work and then the adoption by Council, which typically
a minimum of @ month. And to answer your question, the only requirement is to go before Council. The
Council may refer it to Committee, but the only requirement is to go to Council.”

Mr. Zamora continued, “That's the first question. The second answer is that you can recommend
amendments for adoption at, technically, a special election to take place at the next general election. To
be hyper-technical, a Charter amendment is always a special election, but you can place it on the same
day as the general election and the same ballot. And, so again, it's a function of cost and it's a function of
importance and that would be a recommendation of the Commission.”

Mr. Farber thanked Mr. Zamora for his reference to cost, and said we need to have a discussion
among this Commission about the cost to the City in the context of a special election versus a regular
general election a little more than a year from now. He said he hopes he hasn't offended anybody with his
comments, because process has always been important to him, and he hopes he does things in a
professional and gentlemanly way, commenting this is the intent of his questions and comments.

Mr. Farber said we, as a Commission, cannot amend the Resolution, because it is a City Council
Resolution, but we can make a recommendation. He said in terms of the time frames, we are fortunate to
have the Chairs of the two previous Charter Commissions in attendance today. He said it might be helpful
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to get input from both Ms. Walker and Mr. Harrington with regard to their sense of how long the process
took them, and when they provide input is at the discretion of the Chair. He said when he served with Ms.
Walker, that Commission was starting from scratch and it took about a year. He said Mr. Harrington
chaired a Review Commission. He suggested we get input from them before we make a decision so we
know what we are doing.

Chair Serna said this is an excellent suggestion because this is an important matter before us to
recommend before the Governing Body. He noted the Resolution was approved by the Governing Body
on April 25, 2012, and then they wanted the first report 7 months later. He said the next regular election
will be in March 2014, so that gives us some parameters. He would like to hear from the Chairs of the
former Charter Commissions.

Ms. Walker said their Commission was set up to give them precisely 180 days. After that, it went
to the Council for approval and they tweaked it slightly. There were then two months to lobby the citizenry
at different meetings, and it went to the public at a special election on December 7, 2012, and it became
official on the “Ides of March” the following year, 1998. She said their schedule was set primarily by State
Statutes.

Chair Serna asked how long it took to get the recommended changes to the Governing Body.

Ms. Walker said, “Probably 179 days.” She said there was a lot to cover because it was the first
time.

Mr. Harrington said he doesn't recall a 180 day limit, and their work wasn't limited. He said they
had the same problem as this Commission, in that they had a deadline to report which was before any of
the members of the Commission were appointed to start work. He said, “As best as | can recall, we simply
proceeded to ignore the deadline and did the work as well as we could and reported. We were appointed,
as | recall, right by the end of 2005, and had our first meeting either right at the end of the year, or the
beginning of 2006. Worked throughout the year. | think we had a dozen meetings and we reported in
January 2007. The previous Commission | understood, their report did not go to committees. Went
straight to the Council, but the Council decided, in our case, they were going to have committees look at it,
although they didn’t make any significant changes, but it took quite a while. | think Yolanda said we had to
have the whole thing buttoned-up by November something in 2007, so it took that 10-11 months, it was in
the Council and being considered by the Council. Although they didn't make any significant changes, they
gave it a thorough review. Thank you, and that's as best | can recall. | don't know if Geno recalls that.”

Chair Serna said we are considering having the Governing Body, the Council, amend their
Resolution to give us new deadlines. And Mr. Harrington is saying their Commission ignored the
deadlines, and continued the work.

Mr. Harrington said the deadline had passed before any of the members of the Commission were
appointed. He said, “And so, we just took that to mean since we had been appointed by the Council after
the deadline, we took that to mean an implicit approval of our going ahead and working toward getting
something on the ballot at the next general election. We didn't contemplate the possibility of putting the
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City to the expense of a special election, but the next general election which we could get something on
the ballot was March 2008, so we were just working against that practical deadline.”

Chair Serna did you have a self-imposed deadline that it had to be to the Council and then to the
electorate.

Mr. Harrington said, “I'm embarrassed to say that | don't recall if we were really pressed to meet a
deadline. Given the fact that the first practical time at which it could get on the ballot was March 2008, we
weren't under a lot of time pressure. In 2008, it obviously wasn't practical to get the report done, the
Council looking at it and everything by March 2006. And, given that fact, we had a pretty leisurely
schedule.”

Chair Serna asked Mr. Harrington if it is his opinion that the real deadline we are looking at is to
have it at the electorate in legal time before the March 14, 2014 election.

Mr. Harrington said, “If the Commission follows our practice, | don’t know if some urgency on the
part of the Council was communicated to the Commission, but | would imagine that there would have to be
something urgent to do the expense of calling a special election for these Charter amendments.”

Chair Sema said if the Commission decides to go for the general election that would be November
2014.

Mr. Harrington said no, it would be March 2014. He said, “That would be something like next
November to get Council approval. You probably do have a much tighter deadline that we did, because
that would mean Council approval by November-December. And if they put it through the committee
process, which they followed inconsistent practice on that. They didn't do that with your Commission’s
report, but the Ethics and Rules Committee felt they ought to look at it in the case of our report.”

An individual made remarks here which were inaudible.

Mr. Harrington said, “That may be. There may be that distinction that amendments don't have the
same timetable, and if that's the case, you wouldn't have this 180 day deadline, if there is one, as we
didn't. But | suppose that would mean sometime this summer to get the Commission’s report, final report,
done.”

Chair Serna noted he was looking at the State Election Code, and said this is his first sojourn into
municipal government in this capacity, and asked the Committee please to bear with him.

Mr. Farber said the Charter Review Commission chaired by Mr. Harrington, prepared a report and
recommendations to the Governing Body in a booklet form, which has not been given to the members of
the Commission, and it might be good for the Commission to review this to make sure we don't reinvent the
wheel and see what their deliberations were. He asked if Mr. Harrington could explain that process if it is
okay with the Chair.

Minutes of the Charter Review Commission Meeting: December 17, 2012 Page 9



Chair Serna said that would be good.

Mr. Harrington said they prepared the report for the purpose of describing what they
recommended, as well as the reasons for recommending each of them, as well as to include all of the
things that were brought to them as possible amendments to the Charter which they decided not to
recommend and the reasons they decided against those things. He said he only had 3 copies, and he
gave one to the Chair, one to Mr. Farber who called to ask about the previous work, and one to Irene. He
said if the Commission thinks it's worth reading, you could ask Irene to make more copies. He said all of
the recommendations eventually were adopted by the Council and approved by the voters, with two
changes which were made by the Council. One of those was insignificant. The other was significant. it
was the proviso on the effective date of ranked choice voting, which has, unfortunately, turned out to make
it impossible to implement that article. However, he said he doesn't want to get into that subject, without
knowing whether or not the Commission will get into that subject.

Chair Serna asked Irene Romero to make copies of that report for each member of the
Commission, commenting it will be very useful information.

Mr. Hiatt said, “Mr. Chairman, I'd like to recommend to yourself and the other Commission
members that we follow the Harrington style and ignore the date, because we don't understand why the
Commission (Council?) necessarily set that deadline for us. And, if they feel an urgency to move quicker
than we would ordinarily as a Commission, then they should tell us that. And, as Mr. Farber points out, we
don't amend their resolutions. | would suggest that we just ask the City Attorney to take this back to them,
and if they feel a need to give us a deadline, then they should do so. And, for now, we should proceed at
our own pace. And personally, I'm hoping we can wrap this up by the end of the summer and be done with
it, if not sooner. But I'm particularly anxious to hear from those folks that took the time to show up today
from the public. And so that would be my recommendation, rather than debate what our timetable really
should be, Mr, Chair. Thank you.”

Chair Serna said, “Well | think that that's such an important suggestion, that I'm going to putitto a
vote, the suggestion by Mr. Hiatt that we not recommend an amendment to the deadline dates provided,
and have the City Attorney ask the City Council as to whether they do want us to do it anyway, unless you
think there’s another approach, Mr. Zamora.”

Mr. Zamora said, “The first meetings of any committee or body can be a little bit tricky, and we're
working through the kinks. With regard to ltem 4 of New Business, and this may or may not make sense,
but we do not have action items listed under this. The anticipation was, this being an introductory meeting,
was to bring everyone up to speed as to the issues, and have a discussion of this. Again, the language
under B is ‘Review Resolution and consider Amendment,’ but we did not place action language in there,
because we anticipated that the Commission members were getting oriented. And, that at the next
meeting, | think, based on the discussion today, it sounds like we have an action item for the very next
meeting, as well as you may have other action items, based on the public comment. Staff is taking very
good notes regarding the recommendations, and we can even have drafts prepared based on those
recommendations for the next meeting, but we do not, for purposes of the Open Meetings Act, we don't
have action items. In this section, we do have it listed, at Meeting Dates and Times, so that you can take
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action and schedule the next meeting date and time. There may be a few successive ones, and you do
have an action item with Adjournment.”

Chair Serna said then we will not put that to a vote, and we will hold off on it until we look at it
further.

Mr. Farber said, “By way of information, when | was on the Council, and | believe it still to be true,
that a Resolution is considered an expression of the will of the Council. However, it is not an ordinance,
and therefore is not binding law. Therefore, | think that we could proceed, as the Chair wants to direct us,
just understanding the difference between, and they teach you this when you get on the Council, the
difference between a resolution and an ordinance.”

Chair Serna said, “I'm going to take the prerogative of the Chair, and hold off on that, and include
that as an action for our next meeting.”

)  RUN FOR MAYOR/RESIGN AS COUNCILOR
i) TERMLIMITS
i)  OTHER

c) QUESTIONS OF STAFF

Chair Serna said, “Now we will consider the proposed amendments, Run for Mayor/ Resign as
Councilor and then Term Limits. Do you want to brief us on that any further, or shall | just go ahead and
open it for discussion.”

Mr. Zamora said, “We've concluded our presentation on those items, and addressed time frames
under Other also. Therefore, and we've stood for questions, so you are able to move beyond that if you
wish, into Other items from the Committee, or directly into Public Comment at that point.”

d) OTHER ITEMS FROM THE COMMITTEE

Mr. Farber said, “I would fike to... when | served with Ms. Walker, and I'm sure Mr. Harrington
followed that same process, we had a lot of input. We had a lot of information from interested groups, from
interested citizens, from the Councilors, rather than just voting on term limits, or voting on whether a
Councilor should be made to resign. There were position papers that were presented for consideration, so
| just put that out there as a suggestion that that might help a process before we even start debating to get
ready for a vote.”

Mr. Farber continued, “We can sequentially vote upon things later on, but it just seems to me that
we're really in a premature point in time right now, to have a vote on any of these substantive issues. And
| would like to also point out that the Whereas clauses, the reason that | asked that, which talk about the
term limits and that the Councilor has to resign. The real body of the Resolution is the Be It Resolved.
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And the Be it Resolved essentially doesn't talk about the term limits, or if a Councilor has to resign. It
means that any of us on the Commission can come forward, upon our review of the Charter, with
recommended amendments. We don't have, it seems to me, today any amendments from any of the
members of the City Council, and there very well may be amendments that the citizenry would like to
present.”

Mr. Farber continued, “l know, I've thought about this a lot. | would like to present an assault ban
weapon provision that is a part of our constitution. | would like to present a ban on excessive magazines
for automatic and semi-automatic weapons, as a part of our Commission. 1'd like people to comment on
that. I'd like to hear the pros and the cons. | understand the Council could perhaps have an ordinance. I'd
like to know whether we're allowed to do anything as long as it's not contrary to State law, as | understand
home rule in New Mexico. So | would like to know, from the City Attorney, because the City Attorney is
supposed to provide us with that guidance under Section 10.02, regarding the legality and form of any
proposed Charter amendment. But | feel strongly about that provision.”

Mr. Farber continued, ‘I think that one of the things we might be thinking about is having the
position of an auditor, an independent auditor. There’s been a lot of press about problems with an audit in
a quasi-governmental entity. And there has been concern that citizens had regarding some contracts or
procurement issues that had happened within the City. And it seems if we had an independent auditor,
perhaps some of those concerns could be alleviated. | don’t know whether that's a good idea or not, but |
throw it out, because | think we should hear from the community, from the Finance Department, from the
Manager, from the Attorney whether they think it's appropriate, not appropriate, and then we make our
judgment. And anything that we do, then goes to the Council, because they have the right to review any of
our recommendations.”

Mr. Farber continued, “I'd like to make a policy statement, that the prosecution of kids and people
who have very small amounts of marijuana, less than an ounce for personal use, should be the lowest law
enforcement priority that this has. A number of cities throughout this country have done that, nothing new.
Seattle did it, Philadelphia did it, New Orleans did it, New York City has done it, so those are some of the
issues that I've been thinking about. I'm sure other Commissioner have other ideas, and what this process
over the next 6 months or 9 months, as we really get to know one another, will be. | may change my view
about certain things, but that's where | think we go, based upon our feelings and certainly listening to
public comment and input. And I'd also like to say that | think that the public comment should be at the
beginning of our meetings, rather than at the end. And | don't know about the 3 minute limit, but that's
something for the Chair to exercise discretion with.”

5. PUBLIC COMMENT
A letter dated December 17, 2012, to the Santa Fe Charter Commission, from Judith K. Williams,

President, League of Women Voters of Santa Fe County, is incorporated herewith to these minutes as
Exhibit “4.”
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A copy of Proposed Amendment to the Santa Fe City Charter: Date of Election proposed by Karen
Heldmeyer, is incorporated herewith to these minutes as Exhibit “5.”

Chair Serna said public comment will be limited to 3 minutes per person, but exceptions can be
made, and he doesn't want to cut anyone off in mid-sentence. He said they never did that at the Supreme
Court either, but they did have time limits. He said the public is invited and encouraged to tell us what
ideas they have on changes to the Charter.

Jody Larson, 107 Tierra Rica, representing the League of Women Voters of Santa Fe
County, noted Ms. Heldmeyer is handing out their comments. She said they support a Charter form of
City Government, because it allows citizens to have a more direct voice. The League supports
transparency in government, and they are glad to read Justice Sema’s comments that the Charter review
process will be a model of transparency in government. Please see Exhibit “4" for the complete text of the
League’s letter.

Justice Serna commented that it will be a model of transparency in government.

Jim Harrington, 1588 Cerro Gordo, said, in the interest of full disclosure, since he was Chair of
the Charter Commission, he has become the State Chair of Common Cause of New Mexico, so he now
has a public agenda of public financing and such. He said if any of the members of the Commission would
like to call him and ask about the Commission’s previous work, he would give them an objective account of
what they did. He said his position with Common Cause now means his focus has been on the State
where Commissioner Romero-Wirth’s husband has given us a whole lot to do with this upcoming session.
I'm not sure | will be able to attend all or most of the Commission’s meeting. But, if asked to give some
insight into what we did before, I'd sure be happy to do so.”

Mr. Harrington continued, “The 3 specific suggestions | had, one | think Jody already sort of
touched on the edge of, was if the Commission could try and be as specific as possible in its meeting
announcements as to exactly what topics are going to be covered during that meeting would be helpful, so
that members of the public who might not be interested in everything in the Charter or everything you might
look at could nevertheless arrange to attend the meetings that are going to discuss the areas that they're
interested in. Another thing we did, and I'm not sure how much good it did, but | think it was a good
gesture, we moved our meetings all around the City. We had some meetings at the Chavez Center, the
Senior Center on Alto, the Library on Liano, and | don’'t remember if the Southside Library was open then,
but if it was, we met there too. And it would make it a little easier for people from all parts of the City to
attend.”

Mr. Harrington continued, “And the third suggestion, and | hope this won't be taken as a criticism of
this setting. We were a little less formal in our meetings. | don’t remember if we ever met in this room, but
if we did, it was at the table that was back there, where we all sat around a conference table, and the
public was either at the table with us, or in chairs behind us. And I think for those of us experienced, or
involvement with City government, this setting is fine, but I'm not sure for all members of the public whether
stepping up to the podium, time limits, that sort of formality is the most inviting kind of setting for
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participating. They might find it easier in a different setting, but that's something, you know, everybody’s
got their preferences, and this is certainly not meant to be any kind of criticism, but it's one thought. So,
congratulations on your appointment and good luck in your work.”

Chair Serna told Mr. Harrington we may be calling on him for ideas, suggestions and such,
because of his vast experience in this.

John Otter, 2300 West Alameda D-3, said, *| attended the meetings of the original Charter
Commission, and a lot of the Review Commission meeting, and was pleased with the results. However,
the modification of the ranked choice provision by the Council, which has made it perhaps difficult if not
prohibitive to proceed with that provision, concerns me greatly, because | believe it would be a very
positive thing for the City to assure itself that the members that are elected to its Governing Body and
officers have obtained a majority of the vote of the citizens. | won’t go back with all the instances where
that has not been the case.”

Mr. Otter continued, “I understand the concern of the City Clerk’s Office that any changes in our
method of conducting elections possibly could result in some adjustments and criticism and difficulties
which might reflect back on the City Clerk, rightly or wrongly on that officer. And | know the City Clerk is an
elected position and would have a concern about the opiriion of the public about their service. But | feel
that this improved method of voting would be sufficiently advantageous for the City to look closely at that
provision that the elections be conducted with a machine and software which has been the stumbling block
here. Around the country, | won't go into great detail, but around the country there has been ranked choice
voting that have been conducted by machines, which in the State of New Mexico do not qualify because of
provisions that certain approvals be made for use of machines here. And there are elections which have
occurred around the country in @ number of places, and for many years in some cases and in other
countries, where the votes are counted by hand. It sounds like it might be an onerous process, but in fact,
it can be done very accurately and efficiently for even very large numbers, 100,000 votes. Typically, Santa
Fe has something like 20,000 votes. So | urge your consideration of this particular ranked choice voting
provision to see if there is some way that the City, through its Charter, or Ordinance or even some
recommendations to the State Legislative bodies as to how we might be able to proceed with ranked
choice voting here.”

Chair Serna asked him to give the Commission a written statement explaining his exact position,
because he didn't quite thoroughly understand it. He asked, “Are you proposing non-machine elections
and counting ballots manually.”

Mr. Otter said yes, and he would be happy to provide something in writing.

Mr. Hiatt thanked Mr. Otter for his comments. He said, unless things have changed, the City
Clerk is appointed, and Mr. Zamora said this is correct.

Mr. Farber said, “In the prior Charter Review Commission’s report, | just glanced at it, because |
know it was one of the changes, and I'm not sure that | completely understand it, though it was discussed
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when | was on the prior Charter Commission, and it wasn't part of the Charter that we voted on. But, when
we get the report, ltem #5 on pages 14 through 16, sort of explain it, | believe. And, Mr. Otter, if you could
expound on your position more, that would be great, so we have the benefit of your thoughts in writing.”

Mr. Zamora said, “Mr. Chair, just point of order, on that matter, regarding public input. Again,
we're very cautious on rolling quorums, etcetera, and we try and prevent those things. I'm asking Irene, as
Administrative staff to the Commission, to provide her email to the public that wishes to email things in.
She'll aggregate and send it separately to the Commission members, so there is no accidental rolling
quorums on issues.”

Chair Serna said that is excellent.

Karen Heldmeyer, 325 E. Berger, said, “| have one suggestion at this point, which is an individual
suggestion: change the date of the election to the fall. And there are several good reasons for this. The
weather is... there are two of them. One, when weather is less uncertain, this will increase voter turnout.

It will also, hopefully, increase personal door-to-door campaigning, which in a town like Santa Fe should be
happening, especially for people who take public monies.”

Ms. Heldmeyer continued, “Additionally, the timing of a March election is really not ideal. It occurs
during or right after a Legislative session. People are tied up, sometimes with session-only jobs,
sometimes lobbying for the City and don't have the time they would like to have to actually campaign. And
also, what happens is new members of the Governing Body are immediately thrown into the budgeting
process after they're elected at the beginning of March, and sometimes without a lot of knowledge of what
that entails and what that means. If the election were moved to the Fall, such as in Albuquerque, this
would give new Council members time to kind of ease into that very important job they have of budgeting
for the entire City. | tried to think of disadvantages that have been mentioned in the past. | only could
think of two, you may think of more. One, is that changing something traditional will confuse people. And
some people brought up that the first time this happens, incumbents will have an extended term of several
months more, because the election has been moved. That could be positive or negative, depending on
how you feel about the incumbents. It's something to consider. It's certainly something other home rule
cities in this State have done.”

Ms. Heldmeyer continued, “I also wanted to say that | was on Council when the last set of Charter
amendments were proposed, the ones that were passed in March 2008, and if you would like any further
information about the reason those amendments are worded the way they are and were passed by Council
the way they were, I'd be glad to provide that information. Just contact me.”

Chair Serna asked if there are municipalities in the State which hold their elections in the Fall.

Ms. Heldmeyer said, “Albuquerque.”
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Councilor Farber asked Ms. Heldmeyer, “With your idea and proposal, is your idea that the general
election, | guess for Council and Mayor, at this coming time, would be in the Fall 2014, and not in March
2014."

Ms. Heldmeyer said yes, although this Commission can set it up any way they would like, for
example, it wasn't effective until “X date.” She said when it was proposed before, people were thinking of
moving it back a few months in a particular year that was coming up.

Councilor Farber said he knows from her previous service on the Council, that Ms. Heldmeyer is a
very deep thinker. He said, “What I'm wondering about though is, how it is lawful for the Council... let's
assume hypothetically that the Commission thinks that is a good idea, Council thinks it's a good idea. How
do the City Councilors who have a term of office which would end, and the Mayor, which would end in
March 2014, then coritinue to serve until the election in the Fall of 2014.

Ms. Heldmeyer said, “I'm assuming we're using 2014 as a hypothetical, because the change to the
Charter would have to be voted on by the electorate, so it wouldn't occur until the election after the change
to the Charter. And in that change to the Charter, there would be specific wording that would change the
wording that is in the Charter now about term, and say, for those who were elected on such and such a
date whose terms would end on such and such a date, for the election of X, their terms would be extended
to whatever the date was. Yes, it's fairly easily done, and it's just a question of which set of people you
want in there a few months longer. But, because it's in the Charter change itself, it's allowed.”

Councilor Farber said he just wants to be clear. He can see less problem in extending people’s
terms than in shortening people’s terms.

Ms. Heldmeyer said she isn't talking about shortening terms, commenting there would be a great
deal of upset in trying to shorten terms, but extending it as it was in the Charter itself would therefore be
legal.

Mr. Farber told Chair Serna that these are the kinds of issues to which he was alluding that really
require a lot of though, consideration, pros and cons, and statements so we can be deliberative, because
it's a deliberative body, in our proceedings.

Chair Serna agreed.

6. MEETING DATES AND TIMES

A copy of Proposed Meeting Dates available for the City Council Chambers, with attachments, is
incorporated herewith to these minutes as Exhibit “6.”"

Ms. Long said the suggested dates are when staffing would be available and there would be
meeting space.

Minutes of the Charter Review Commission Meeting: December 17, 2012 Page 16



Responding to Mr. Farber, Ms. Romero said she met with the City Clerk’s Office to see when the
Council Chambers are available, and the reason for the dates in Exhibit “6.”

Mr. Farber said it seems Mr. Harrington’s suggestions are worth discussing at the next meeting.
He said we are just “getting our feet wet, and our feet on the ground,” with regard to how we are going to
proceed.

Chair Serna suggested perhaps we should go ahead and choose two dates..

Mr. Werwath said, in the interest of transparency, he would like this Commission, as a process at
the next meeting, to come to an agreement on the dates, number of meetings and the purposes of those
meetings, so that can be announced to the public. He also would like to recommend to have a meeting on
a Saturday or Sunday toward the end of the process, once we get a better idea of the recommendations
the Commission has undertaken. He said a lot of people typically are excluded from participation,
especially younger people who work at night, or those with young families who have a lot of trouble
attending meetings.

Chair Serna said this is an excellent suggestion.

Ms. Long likes the Chair's suggestion to come up with the next 2 meeting dates, and then develop
a more firm schedule for the rest of our work, as well as to move some of the meetings to a weekend or at
a different location.

Mr. Farber said he thinks these meetings should be scheduled so that they are as available as
possible to the public. He noted there are people whose religious practices and observances cause them
not to be able to attend a Saturday meeting. He noted the Council meetings were moved from 4:00 p.m. to
5:00 p.m., which allowed people to finish the work day without taking annual leave.

Chair Serna said we are looking at meeting on January 14", and recommends we have the next
two meetings here in the Chambers, because there are excellent communication facilities, and we must, by
law, have minutes of every meeting, and there could be places without these facilities. However, by having
the next two meetings here, we can look around to see where else we could meet and comply with the
Open Meetings Act, and have a recording made of our meetings. He said he would be willing to talk to the
Chief Justice and see if one meeting could be held at the Supreme Court.

Mr. Zamora suggested the Commission could consider doing what was done for the redistricting
review, with at least one meeting being held in each Council District.

Chair Serna said that would be equitable o have a meeting in each Council District.

MOTION: John Hiatt moved, seconded by Steven Farber, to set the next two meeting dates for January
14, 2012, and January 29, 2012, in the Council Chambers.
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FRIENDLY AMENDMENT: Mr. Farber would like to amend the motion to provide that the meetings will
start at 5:00 p.m. THE AMENDMENT WAS FRIENDLY TO THE MAKER.

Responding to the Chair, Mr. Zamora said, “Because these dates propose utilizing the Couricil Chambers,
the Chambers are not available on those dates after 5:30 p.m., so it would be 4:00 p.m. to 5:30 p.m. It's
noted on the first one.”

Ms. Romero said it is just for the first meeting

WITHDRAWAL OF THE FRIENDLY AMENDMENT: Mr. Farber withdrew his Friendly Amendment, saying
we will work out a process and figure it out.

Chair Sema said it is proposed to hold the next two meetings on Monday, January 14, 2012, 4:00 p.m. to
5:30 p.m., and Tuesday, January 29, 2012, at 4:00 p.m.

VOTE: The motion was approved unanimously on a voice vote.

Mr. Farber suggested, since we only have 1%z hours for the next meeting, that we use that date to
have a discussion of our process, and how we see this working, in terms of how amendments will come to
the Commission, the types of information that we will seek and who is available to provide us with
information and review.

Chair Serna said he agrees.

7. ADJOURNMENT
There was no further business to come before the Commission.
MOTION: John Hiatt moved, seconded by Daniel Werwath, to adjourn the meeting.

VOTE: The motion was approved unanimously on a voice vote, and the meeting was adjourned at
approximately 6:10 p.m.

Chair Serna asked that the record reflect that he did not vote on anything tonight, and that he is
not running for office.

é/ %’ The Honorable Patricio Serna, Chair

- Melessia Helberg, Stenographet _J
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_ SANTA FE MUNICIPAL CHARTER
Contams amendments through March 4, 2008

The Charter of the City of Santa Fe was adopted by the voters of the Cxty of Santa
Fe, New Mexico, at a Special Municipal Election held on December 9, 1997; and
amended by the voters of the City of Santa Fe, New Mexico, at a Regular
Municipal Election held on March 4, 2008 Amendments are noted with the
appropriate text.

PREAMBLE

We, the people of Santa Fe, a capital city for four centuries, a community with rich and
lasting multi-cultural traditions and a history of tolerance towards all peoples, cultures,
traditions, and lifestyles, recognize our right to define our way of life and our form of
government. With this Charter we affirm that right and express our determination to secure for
ourselves and our children the continuity of our cultural values, our personal freedoms, and our
well being. Therefore, we, the people of Santa Fe, pursuant to the constitution and laws of New
Mexico, do hereby enact this charter for the City of Santa Fe.

ARTICLE L. INCORPORATION AND POWERS
1.01. Purpose and incorporation.

A. Purpose. The purpoée of this Charter is to provide for maximum self-government
and the greatest possible exercise of home rule powers. In no case shall the city have a:ny fewer
powers than a non-charter municipality in the state of New Mexico.

B. Incorporation. The municipal corporation now existing and known as the City of
Santa Fe shall remain and continue to be a body politic and corporate with the same name and™
boundaries as existed prior to the effective date of this Charter. The boundaries of the city may e
be changed as provided by law.

1.02. Powers.

, A.  Powers. The city shall have all powers possible for a city to have under the:
constitution and laws of New Mexico.

_ B.  Acceptance of devolution of powers. By enacting this Charter pursuant to the

provisions of Article X, Section 6 of the New Mexico Constitution, and pursuant to the New -
Mexico Municipal Charter Act, the City. of Santa Fe accepts the full and complete devolution of
home rule powers grarnted in the constitution and the laws of the State of New Mexico to each
municipality that adopts a municipal charter. Accordingly, the city shall have all powers possible
for a home rule municipality to possess under the New Mexico Constitution and the laws of the
State of New-Mexico, incliding all implied powers and all powers necessary to implement all
express powers of the city, as if each and every one of the city's implied powers were fully,
completely and expressly enumerated in this Charter.



C. Powers of general law municipal corporations. The city shall be entitled to -
exercise any and all powers granted by law or the New Mexico Constitution to municipal
corporations, except to the extent there may be a conflict between the exercise of the powers and
the provisions of this Charter, in which case, this Charter shall operate to limit the city's ability to
‘exercise such powers. «

1.03. ConStruction

The powers of the city under this Charter shall be construed liberally in favor of the mty, and
shall be interpreted to favor maximum local self-govemment '

1.04. Intergovernmental relations.

The city may exercise any of its powers jointly or in cooperation with any other government
entity.

1.05. State and municipal laws.

A Repeal. All city ordinances, resolutions, orders and regulations that are in force
when this Charter becomes effective are repealed only to the extent that they are inconsistent or
interfere with the effective operation of this Charter.

B. Supersedes. To the extent that the New Mexico Constitution and laws of the State
of New Mexico permit, all laws relating to or affecting the city or its agencies, officers or
employees that are in force when this Charter becomes effective are superseded to the extent that
they are inconsistent with or interfere with the effective operation of the Charter. :

C. Status of consistent state law. Any provision of the New Mexico Municipal
Code or any other state law relating to municipalities shall apply to the city only to the extent
that such code or law is not inconsistent with the provisions of this Charter. To the extent that- -
any state law relating to municipalities is consistent with this Charter, the city may avail itself of
the nghts privileges and powers conferred by such law, regardless of whether the law vests
power in home rule municipalities, non-home rule municipalities or both.

-1.06. Rights and property.

A. Pr0perty rights. All nghts and property that were vested in the c1ty prior to the
effective date of this Charter shall remain so vested once the Charter is effective. No existing
right or liability and no pending litigation shall be affected by adoption of this Charter. No action
or proceeding, civil or criminal, pending at the time that this Charter becomes effective shall be
affected by operation of this Charter.

B. Contract rights. All contracts, agreements and franchlses entered into by the city
or for its benefit prior to the effective date of this Charter shall remain in full force and effect, in -
accordance with their respective terms. Public improvement for which legislative action has been -



taken under laws, ordinances or resolutions existing at the time this Charter takes effect may be_.
carried to completion in-a manner that is in full compliance with this Charter as is possible in
accordance with the provisions of existing laws, ordinances and resolutions.

ARTICLE Il. POLICY STATEMENTS =
2.01. Code of ethics.

.The proper administration of democratic government requires public officials to exercise a high
degree of integrity and honesty, free from undue and inappropriate influence and further requires
that government decisions and policy be made in a fair manner, guided by the best interests of
the people and the community, so that the public may have confidence in its government. To -
effect these ends, the governing body shall by ordinance establish standards for the ethical
conduct of all elected and appointed officials and all employees of the city, and . provide
consequences for violating such ethical standards.

2.02. Humian and civil rights.

The humian and civil rights of the residents of Santa Fe are inviolate and shall not be diminished
or otherwise infringed. To that end, no city ordinance, resolution or policy shall be enacted or
adopted nor shall any ‘action be condoned which discriminates on the basis of ethnicity, race, age,
religion, creed, color, -national origin, ancestry, sex, gender, sexual orientation, physical or.
mental d1sab1hty, medical condition or citizenship status; nor shall any ordinance enacted or
policy adopted protectmg or enhancing these rights be subject to the right of referendum or
initiative. The governing body shall preserve, protect and promote-human rights and human’
dignity, and shall, through all of its activities, including but not limited to.employment, awarding
of contracts, housing accommodation, and the provision of city services, prohibit and discourage
such discrimination. To effect these ends, the govemning body may enact ordinances and -
establish appropriate commissions with jurisdiction, authority, and staff sufficient to effectwely
administer this pohcy

2,03. Environmental protection.

The natural beauty of Santa Fe, its historical heritage, and its unique architectural style are
among the city's most valued and important assets. In order to enhance the beauty and quality of - -
both the natural and built environment within and around the city, the governing body shall
protect, preserve and enhance the city's natural endowments, plan for and regulate.land use and - -
- development, manage the city's growth, encourage source reduction, re-use and recycling of
materials, and promote and maintain an aesthetic and humane urban environment. To effect these -
. ends, the governing body may take whatever action is necessary and may. enact ordinances.and
may establish appropriate commissions with. jurisdiction, authority, and staff sufficient to-
effectively administer this policy.



2.04," " Cultural preservation.

The people of Santa Fe derive invaluable benefits from our multi-cultural heritage. The multi-
ethnic and multi-racial residents who have made their homes here over the centuries have each
left their unique cultural mark on our city, producing a rich blend of stories and traditions. The
result is a community that treasures a variety of artistic, literary and musical forms, that .
symbolizes an architectural style, and that celebrates the diversity of those who have chosen to
live here. We therefore declare that the multi-cultural heritage of Santa Fe is essential to the. .
people of this community and that public officials shall at all times exercise their powers with ;
sen31t1v1ty to and respect for that cultural herltage

A

2.05. Campalgn f'mance and campalgn practlces

The -escalating cost of campaigning for electlve office provides “an opportumty for momed'—:
interests to control the electoral process of city government. Candidates may be encouraged to
put the interests of their campaign contributors ahead of the needs and concerns of their ..
constituents, and the passage or defeat of a measure may be skewed by monied interests to the

detriment of the public interest. In order to eliminate financing inequities, conflicts of interest,

and-the potential for corruption inherent in this situation, the governing body shall epact such' _
ordinances, and may appoint such commissions and take such other actions as may be necessary .
to make campaigns for elective office more democratic. To this end, the governing body shall

facilitate voting, establish ethical standards for the conduct of campaigns, regulate lobbying of
city officers and employees, provide methods of voter education that will enhance the possibility
for an open, accountable and responsive campaign process, encourage broad-based contributions
from the public, and require that each candidate and campaign committee for issues appoint one
central committee to coordinate, control and report all financial transactions and make full and.
timely: disclosure of all campajgn contributions and expendrtures The governmg body shall_ |
prov1de for meamngful pubhc financing of campalgns o

History: An Amendment to Section 2.05 was Effective Date: May 5,2008 * -
approved by the voters of the City of Santa Fe at the
March 4, 2008 Regular Municipal Election.
The last sentence of this section was amended
from “consider the issue of ﬁnancing_ campaigns,
including public financing™ :'to prov1de for
meamngﬁll pubhc financing of campalgns’

2, 06 General plan.

.The govemmg body shall estabhsh and adopt by ordmance or resolutlon the pohcles goals and -
objectives outlined in the city General Plan. Such policies, goals and ob]ectlves shall not be
revised or amended without one or more public hearings by the governing body. *

-



ARTICLE III CITIZEN RIGHTS .
301 Referendum

A. Right of referendum. Registered voters who.are residents of the city shall have
the power to repeal any. ‘adopted ordmance, except as prohibited by law or this Charter

B. Prohlblted use of referendum pOWer The power of referendum shall not extend.» :
to* the budget; the capital program; any ordinance appropriating money; the levy of taxes, unless-.
a referendum is specifically authorized by state law; salaries of city officers or employees; zone
map amendments; ordinances authorizing bonds or other obligations when such ordinances,
bonds, or other obligations are revenue bonds or have previously been approved at a city
election; or any ordinance adopted in furtherance of the human and c1v11 rights policy of thlS '

Charter; and any ordinance mandated by this Charter. .

C. Approva'l" as to form. The city clerk shall not accept for filing any referendum
* petition that the clerk has not approved as to form. The form of the proposed: petition shall be
submitted to the city clerk prior to its circulation in the city for signature. The city clerk shall
indicate in writing on a proposed petition that it is approved as to form if the petition contains;

[1] a headmg Wthh states that the petltlon is for the purpose of referendum to
-repeal an ordinance, spec1fymg the title, number and a brief descrxptlon of the ordinance;

. [2] - aplace for the person signing the petition to write the date, name (prmted),
address and 51gnature and

[3] a statement that any person knowmgly prowdmg, or causmg to be
prov1ded any false information on a petition, forging a 51gnature or signing a petltlon when that_- ‘
person knows that he or she is not a quallﬁed elector in the Crty of Santa Fe, 1s gullty of a
misdemeanor. : . ‘

D. Collection of petltlon signatures. The collectlon of the petltlon 51gnatures must-'
be in accordance with the provisions of the ordinances of the C1ty of Santa Fe. - '

E. Number of s1gnatures A referendum petltlon shall be deemed sufﬁcxent if
signed by qualified electors in an amount equal to thirty-three and one third percent or more of”
the actual voters at the last mayoral election, including at least ten percent of the voters for
mayor in each council district in the last mayoral electlon The C1ty clerk shall determme the

~mumber of actual voters at the last mayoral election.

F.  Time for filing of petition. A referendum petitlon shall be filed with the city
clerk not more than ninety days followmg the date on which the city clerk approved the petition
asto form_

G. Venﬁcatxon of - petition Upon receipt of a ‘referendum’ petltlon WhJCh ‘has
previously been approved as to form,. the city elerk shall verify the petition in accordance with -



NMSA 1978 Section 3-1-5, and the city clerk and governmg body shall perform the dutles )
otherwise required by NMSA 1978 Section 3-1-5, except to the extent such prov1310ns are .
inconsistent with this section of the charter. -

H. = Governing body review. After a petition has been verified, the city clerk shall
promptly present the referred ordinance to the governing body at its next scheduled session. The
governing body shall within thirty days consider the ordinance in accordance with its established
procedures for repealing ordinances. If the governing body fails to repeal the ordinance within
thirty days, the:governing body shall enact an election resolution for the purpose of submitting”
the ordinance to a vote: The governing body sha]l enact such electlon resolutlon at the meetmg at
which it faxls to repeal the ordmance " SR

: I. | Ballot presentatlon. 'Ihe ballot shall contain the full text of the ordinance as:\_ :
adopted by the governing body. Below the text of the ordinance shall be the words "for ‘the
ordinance" and "against the ordmance with spaces for crosses aﬁer each phrase.

J. . Resnlts of electmn In order to have a valid electlon, at least twenty percent ofthe
qualified eIectors of the city must cast ballots. If a majority of the votes cast are in favor of the
ordinance, then the ordinance shall continue in effect. If a majority of the votes cast are against *
the ordinance, then it shall be deemed repealed upon certrﬁcatlon of the election results. '

History: Amendments to Section: 3. Ol were
approved by the voters of the City of Santa Fe at the
March 4, 2008 Regular Municipal Election.

Amendments to this section include: at the end
of Subsection B., adding “and any ordinance
mandated by this Charter” as a prohibited use of
referendum power; in Subsection C.[1], changing the
style of the heading for a referendum petition; in

Subsection E., changing the. method used to .
determiné the number of petition signatures required

from 20% of registered voters to 33'7% of actual
voters voting for mayor in the last mayoral election,

including at least 10% of the actual voters, instead of -

collectmg petition signatures ﬁ'om 60 days to 90 days
and changing the trigger date starting this time period

. from “the date on which the governing body voted to
" enact the ordinance” to “the date the city clerk

approved the petition as to form™ which has the effect
of permitting referendums on any ordinance instead
of only those ordinances that were enacted within the
previous 60 days; and deleting the previous -
Subsection H., which was captioned “Effect of a
Verified Petition.”

Effective Date: May S, 2008

registered voters, for mayor in each council district; . . -

in Subsection F., extending the time period for

3.(._)2.;" Ini't_iat"ive.v_ .

B A nght of mltlatlve Regrstered voters who are resrdents of the c1ty shall have the .

power to propose ordmances to the governing body, except as prohrblted by law-or this charter.

. B. Prolnbrted use of initiative power. The power of initiative shall not extend to:
the budget; the capital | program; any ordinance approprlatmg money; the levy of taxes; salaries of
city officers or employees; zone map amendments; ordinances authorizing bonds or other .
obligations when such ordinances, bonds, or other obligations are revenue bonds or have.
previously been approved at a city electlon, or any ordinance that would violate the human and
c1v11 rights pohcy of this charter. .


http:approved.at

. C... . City: attomey s opinion required. The city attorney shall review: and render and
pubhsh a public opinion as to the legality and form of any proposed ordinance before it is
submitted to the goverrung body for consideration. . .

D. Approval as_to form. The city clerk shall not accept for filing any initiative
petition that the clerk has.not approved as to, form. The form of the proposed petition shall be.
submitted to the city clerk prior to. its cnculatlon in the city for signature. The city clerk shall . -
indicate in writing on a proposed petition that it is approved as to form if the petition contams

[1]  a heading which states that the petition is for the purpose of enactmg an R
ordinance by initiative, and which sets forth in full the text of the proposed ordinance; ~

- [2] T a place for the person signing the petltlon to ‘write the date, nafie (prmted)
address and signature; and .

31 a statement that any person knowingly providing, or causing to be -
provided, any false information on a petition, forging a signature, or signing a petition when that
person knows that he or she is not a qualified elector in the City of Santa Fe, is guilty of a
misdemeanor.

E. Collection of petition signatures. The collection of the petition srgnatures must
be in accordance with the provisions of the ordinances of the City of Santa Fe.

: F. Number of signatures. An initiative petition shall be deemed sufficient if signed

by qualified electors in an amount equal to thirty-three and one third percent or more of the
actual voters in the last mayoral election, including at least ten percent of the actual voters for:
mayor in each council district in the last ‘mayoral election. The city clerk shall determme the
number of actual voters at the last mayoral election. :

G.  Time for filing of petition. An initiative petition shall be filed with the city‘ clerk
not more than mnety days following the date on which the city clerk approved the petmon as to
form.

H. Verification. of petition. Upon receipt of an initiative petrtlon which has

_previously been approved as to, form, the city clerk shall verify the petition in accordance with .

NMSA 1978 Section 3-1-5, and ‘the city clerk and council shall perform the duties otherwise
required by NMSA 1978 Section 3- l 5 except to the extent such provisions are inconsistent with .
this section of the charter.

L Govermng body review. Aﬂer a petmon ‘has been venﬁed the city clerk shall
promptly present the proposed ordinance to the governing body at its next scheduled session.
The governing body shall within thirty days consider the proposed ordinance in accordance with
its established procedures for enacting ordinances. If the governing body fails to .adopt the.

initiated- ordinance as proposed within said thirty days, the governing body shall énact an =~

election resolution for the purpose of submitting the initiated ordinance to a vote. The governing
body shall enact such electlon resolution at the meeting at which it fails to adopt the initiated
ordinance.




- J.. . Ballot- presentation. The ballot ‘shall: contain' the full text: ‘of the initiated
ordinance. Below the text of the initiated ordinance shall be the words "for the ordinance" and*

"against the ordinance” with spaces for crosses after each phrase..-

K. Results of election. In- order for an initiative to be approved at- least twenty

percent of the qualified electors of the city must cast ballots. If the initiated ordinance receives a - -

majority of the votes cast, then the ordinance is adopted. An adopted initiated ordinance shall be
deemed effective upon certification of the election restlts, unless a later date is specified in the

ordinance.

History: Amendments: to Section 3.02 were
approved by the voters of the City of Santa Fe at the
March 4, 2008 Regular Municipal Election. -

Amendments to this Section include: in
Subsection F., changing the method uvsed to
determine the number of petition signatures required

including at least 10% of the actual voters, instead'of * -

registered ‘voters, for mayor in each council district;
and in Subsection G., extending the time period for

collecting petition signatures from 60 days to 90 ..

days.
Effective Date: May 5, 2008

from 20% of registered voters to 33'°% of actual
voters voting for mayor in the last mayoral election,

3.03. . Recall.

A. Right of recall. Registered voters who ‘are residents of the city ot residents of the

district from which a councilor was elected shall have the right to recall certain elected officials -

in accordance with the procedures set forth in this section.

recall. - .

C. Prohibited use of recall power. No elected official shall be subject to a recall

election within the first yea.r of each term of office or Within the las_t year of each term of ofﬁce.

- D: : Number of recall elections. No elected official shall be subject to a recall’ __ s

election more than one time during each term of office.

E. - Approval as to form. The city clerk shall not accept'for‘ filing any recall petition

that the clerk has not approved as to form. The form of the proposed petition shall be submltted"'_ o
to the city clerk prior to its circulation in the city for signature. The city clerk shall indicate i in

Writing on a proposed petmon that it is approved as to form if the petition contains:

1] a headmg which states that the petition is for the purpose of recall, which
sets forth in full the name of the official recall is sought agamst and the reasons for the recall;

2] a place for the person signing the petmon to wnte the date, name (printed),

address and signature; and

[3] ° ‘a statement that’ any  person knowmgly prov1d1ng, or causing to bc" -
provided, any false ‘information on'a petition, forging a signature, or signing a petition when that L

B.  Officials subject to recall. The ‘mayor and city councilors shall be subject to _ '



-person knows that he or she is not a. qualified elector in the City-of Santa Fe is ‘guilty of a
misdemeanor. )

F. Collectmn of petltmn 51gnatures The- collectlon of the petition signatures’ must'
be in accordance with the prowsmns of the ordinances of the City of Santa Fe.

G. Number of signatures.

[1]  For mayor. A recall petitioni shall be deemed sufficient if signed by :
qualified electors in an amount equal to thirty-three and one third percent or more of the actual
voters at the last mayoral election, including at least fifteen percent of the actual voters for mayor

from each council district. The city clerk shall determine the number of actual voters for mayor
in each district.-

[2]  For councilor. A recall petition shall be deemed sufficient if signed by
" qualified electors in an amount equal to thirty-three and one third percent or more of the actual.
voters at the last mayoral election in the district from which the councilor was elected. The city
clerk shall determine the number of actual voters in the district at the last mayoral election.

H. Time for filing of petition. A recall petition shall be filed with the city clerk not
more than ninety days following the date on which the city clerk approved the petition as to
form. : -

L Verification of petition. Upon receipt of a fecal} petition which has previously
been approved as to form, the city clerk shall verify the petition in accordance with NMSA 1978
Section 3-1-5, and the city clerk and council shall perform the duties otherwise required by

NMSA 1978 Section 3-1-5, except to the extent such provisions are inconsistent with this section
of the charter. '

J. Governing body review. After a petition has been vetified, the city clerk shall
promptly present the recall petition to the council at its next scheduled session. The council shall
enact an election resolution for the purpose of submitting the recall to a vote.

K. Ballot pfesentation The ballot shall contain the full name of the elected official
‘subject to recall. Below the name shall be the words "for the recall” and "against the recall” with
spaces for crosses after each phrase.

. L.  Results of election. In order for a recall of the mayor to be approved, at least
twenty percent of the qualified electors of the city must cast ballots. In order for a recall of a -
councilor to be approved, at least twenty percent of the qualified- electors of that councilor's
district must cast ballots. Additionally, the number of persons voting for the recall of the mayor
or councilor must exceed the number of votes the official received when elected. If a majority of
the votes cast are in favor of recall, and the number of votes cast meets the foregoing criteria, the
official shall be recalled. :

History: Amendments to Section 3.03 were . . Amendments to this Section include: in
approved by the voters of the City of Santa Fe at the Subsection. G.[1] changing the method used to
March 4, 2008 Regular Municipal Election. = . determine the number of petition signatures required



for an election to recall: the mayor from 20% of & .

registered voters to 33"*% of the number of actual
voters voting for mayor in the last mayoral election,

‘election in the district fom which the councilor was

elected; and in Subsection H. extending the time
periad for collecting petition signatures for recall of

including at least 15% of the actual voters, rather .
than registered voters, for mayor in each council
district; in Subsection G.[2] changing the method
used to determine the mmmber of petition signatures
required for an election to recall a councilor from
20% of registered voters to 33'%% of the number of
actual voters, voting. for mayor, at the last mayoral

mayor and councilors from 60 days to 90 days.
Effective Date: May 5, 2008

3.04. Citizen complaints. '

The gevefning b_od-yrshall proVide a procedure for receiving, acknowledging, and responding to
complaints or grievances concerning the city or its operations.
ARTICLE IV. ELECTIONS

4.01. Elections.

A.  Regular elections. Regular city elections shall be held on the ﬁrst Tuesday in
March of each even-numbered year.

B. Non-partisan elections. Elections for city officers shall be non-partisan. The
party affiliation of candidates shall not appear on the ballot nor onany official document relating
to the candidate or to the election.

4.02. Qualified voters.

A For mayor and municipal judge. All registered voters resxdent in the city shall
be quahﬁed to vote for mayor and municipal judge.

B. _ For councilors. All registered voters resident in a dlstnct shall be quahﬁed to
vote for a councilor from that district.

4.03. Noxﬁinating pefitions.

A. For mayor and municiphl judge. Any person wishing to be a candidate for the
office of mayor or municipal judge shall file with the city clerk a nominating petition contammg _
the signatures of at least one-half of one percent of the reglstered voters of the city.

.. B.  For councnlor. Any person wishing to be a candidate for the ofﬁce of councilor’ .
shall file with the city clerk a nominating petition containing the signatures of at least one-half of o
one percent of the registered voters of the district, which the candldate seeks to represent.

_ C. Number of registered voters. The city clerk shall determine the number of
registered voters of the cny and of each council district as of the date of the. e]ectlon_r__
proclamation.

10



4.04. Election code.

Unless inconsistent with this Charter or city ordinances, the Municipal Election Code and NMSA
1978, Section 3-1-5, as may be amended from time to time, shall govern all municipal elections. -

The forms and procedures for the conduct of all city elections shall be provided by the city clerk. = .

in accordance with state law and city ordinances. The governing body may provide for the use of*

electronic, mechanical or other devices for voting and counting the votes not inconsistent with
law. ' ’

4.05 Public campaign fmancihg.

The governing body shall adopt an ordinance or ordinances to provide for meaningful public
financing of campaigns for all municipal elected officials within two years after the effective
date of the amendment to the Charter that includes this requirement. Prior to such adoption, the
governing body shall take such action as is reasonable and necessary to provide for a well-- -
informed consideration and review of the issue of public campaign financing and to solicit public
input on the substance-that may be included in such an ordinance or ordinances, including, but
not limited to the creation of a subcommittee, task force or similar body that will conduct public
meetings, study alternative methods of public campaign financing and make recommendations to
the governing body on a form of ordinance for consideration by the governing body.

History: An Amendment to Section 4.05 was adoption of this Charter.” was deleted and this new .
approved by the voters of the City of Santa Fe at the Section 4.05 is substituted.
March 4, 2008 Regular Municipal Election. - Effective Date: May 5, 2008.

The former Section 4.05 captioned “Campaign
finance and campaign practices” and reading “The
governing body shall by ordinance adopt a campaign
finance and practices code within one year of the

4.06. . _Ranked-choice voting

Commencing with the general municipal election in March 2010, or as soon thereafter as

equipment and software for tabulation of votes and the ability to correct incorrectly marked, in-

person ballots, is available at a reasonable price and at all subsequent elections, the mayor, city

councilors and municipal judge shell be elected using a ranked choice (sometimes called instant

runoff) voting system -allowing voters to rank in order of their preference the candidates for each

office appearing on the ballot. If, after counting all voters’ first choice listed. on their ballots for-
an office, no candidate receives a majority of votes cast, the candidate with the fewest votes shall -
be eliminated. Each ballot shall be tallied again for that office counting the vote from each ballot

for the highest ranked candidate who has not been eliminatéd. If still no candidate for that office

receives a majority, the process shall be repeated until a candidate receives a majority of the

wvotes for that office.

History: An Amendment to Article 1V was election in March 2010 or as soon thereafter when
approved by the voters of the City of Santa Fe at the equipment and software for tabulating the votes and
March 4, 2008 Regular Municipal Election adding allowing correction of incorrectly marked, in-person
this new Section 4.06. ballots are available at a reasonable price.

Effective Date: Ranked choice voting will go
into effect commencing with the regular municipal
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ARTICLE V. THE MAYOR
5.01. Powers and dutles. e
The city shall have a mayor who sha]l
A. be elected at large by .th'e vorers cf the city; '_

B. vote only in the case of a tie or when his or her vote will provide the necessary
number of votes required by law for taking action on an issue before the governing body;

C. be the chief executive ofﬁcer of the city; ‘

D. appoint and remove, subject to the approval of the governing body, the clty o
manager, city attorney, city clerk, and members of advisory comrmssrons

E. -~ cause the ordmances and regulations of the city to be faithfully and con'stantly
obeyed; -

F. have, within the city limits, the power conferred on the sheriffs of couties to"* -
suppress disorders and keep the peace;

G. propose programs and policies to the governing body;

H. represent the city in intergovernmental relationships; |
L present an annual state of the city message;
J. perform other duties compatible with the nature of the office as the governing

body may from time to time require;
K. - be recognized as head of the city government for all ceremcnial purposes; and; R
L. be recognized by the governor for purposes of military law.

- History: An Amendment to Section 5.0% was -+ necessary number of votes requn'ed by law for takmg:_, A

approved by the voters of the City of Santa Fe at the. action on an issue before the governing body.”

March 4, 2008 Regular Municipal Election. . A Effective Date: May 5, 2008.
. The amendment, .in Subsection B., added the _ . )
- phrase “or when his or her vote will provide the

5.02. Eligibility.

Registered voters who reside in the city shall be eligible to run for the office of mayor.
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5.03. Term of office.

The mayor shall be elected for a term of four years, which shall begin on the sixth day after the K
election and continue until a successor has been duly elected and has taken office.

5.04. Mayor pro tempore.

At the first meeting of the council following a regular city election, the mayor shall appoint,
subject to the approval of the council, a councilor to serve as mayor pro tempore until the next. -
regular city election. The mayor pro tempore shall perform the duties of the mayor in the absence
or temporary incapacity of the mayor. '

5.05. Vacancy in office.

The office of mayor shall become vacant upon the mayor's death, resignation, termination of
residency in the city, or removal from office in any manner authorized by law or this charter.
When such a vacancy occurs, the mayor pro tempore shall serve as mayor until the next regular
city election. If the offices of both the mayor and the mayor pro tempore are vacant, then a
councilor shall be elected by the remaining members of the:governing body to serve as mayor

until a special election can be held.

5.06. Groundsl for removal from office.

A mayor may be removed from office in accordance with applicable state law or this Charter.
ARTICLE V1. THE GOVERNING BODY

6.01. Composition.

The members of the geveming body, exclusive of the mayor shall be known and designated as-.
councilors. The mayor and the councilors together are the governing body of the city.

. 6.92. TPowers and duties.

A The govermng body shall serve as the prmmpal policy maker of the city.
~ B. All legislative powers of the city shall be vested in the govermng body, except as
otherwise required by law or this charter. The governing body shall provide for the exercise of its
powers and for the performance of all duties and obligations imposed on the city by law.

C. The governing body shall by ordinance fix the annual salaries of the mayor, the
municipal judge and councilors and shall review those salaries not less than every four years.

D. The governing body shall by ordinance set a policy for reimbursement. of the- .
actual and necessary expenses incurred by the mayor, the municipal judge and city councilors.
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6.93. Districts.

The city shall be divided into four dual-miember’ districts numbered one through four. The
governing body shall, by ordinance, set the bouridaries of each district and establish a procedure
for the periodic review of district boundaries. In establishing the district boundaries, the
governing body shall consider the following principles in the following order of priority: '

A. each district shall contain as nearly as possible substantially the same population
based upon the most recent federal census;
- B. dlstnctmg plans must avoid dilution of minority votmg strength

C. communities of interest, including those based upon ethnic and economic factors
- shall be preserved within a single district whenever reasonable;

D. . each district shall be formed of compact, contiguous territories. The total length of
all district boundary lines shall be as short as possible; '

E. districting plans shall compensate for U.S. census undercount of minorities.
6.04. Eligibility.

Registered voters who reside in the district shall be eligible to run for the office of councilor
from that district.

6.05. Term of office.

Councilors shall be elected for a term of four years, which shall begin on the sixth day after the
election and continue until a successor has been duly elected and has taken office. The terms of
office of the two councilors from each district shall be staggered so that one councilor shall be

elected from each district at each regular municipal election. B

6.06. Vacancies in office.

The office of a councilor shall become vacant upon the member's death, resignation, termination

of residency in the district from which elected, or removal from office in any manner authorized

by law or this charter. When such a vacancy occurs, the mayor shall within thirty days appoint a

qualified elector -from the district in which the vacancy has occurred to serve until the next

regular city election, at which time a qualified elector shall be elected to fill the remaining
unexpired term, if any. The governing body shall approve or disapprove the mayor's appointment

not later than its- second regularly scheduled meeting after the appomtment

6.07. Grounds for removal from office.

A councilor may be removed from office in accordance with applicable state law or this Charter.
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ARTICLE VIL. MUNICIPAL COURT
7.01. Establishment.

There shall be a municipal court for the city, which shall be presided over by a full-time

municipal judge. The governing body may by ordinance authorize the election of additional - -
. municipal judges.

7.02, Jurisdiction.
The municipal court shall have all juriédiction provided under state law and city ordihances.
7.03. Eligibili'ty.

Registered voters who reside in the city and are licensed members of the New Mexxco Bar shall.
be eligible to run for the office of municipal judge.

History: An Amendment to Section 7.03 was eligibility reqmrements
approved by the voters of the City of Santa Fe at the Effective Date: May 5, 2008
March 4, 2008 Regular Municipal Election. :

The amendment added the phrase “and are
licensed members of the New Mexico Bar” to the

7.04. Term of office.

The municipal judge shall be elected for a four-yeér term, which shall begin on the sikth day
after the election and continue unti] a successor has been duly elected and has taken office.

7.05. Vacancy in office.

The office of a municipal judge shall become vacant upon the judge's death, resignation,: °
termination of residency in the city or membership in the New Mexico Bar, or removal from
office in any manner authorized by law. In case of such vacancy, the mayor with the consent of
the governing body shall within thirty days appoint a person who meets the eligibility
“requirements for the office.of municipal judge to serve until the end of the unexpired term of that

municipal judge.

History: An Amendment to Section 7.05 was . membership in the state bar” as a circumstance under:

approved by the voters of the City of Santa Fe at the which the office of municipal judge shall become -
March 4, 2008 Regular Municipal Election. vacant .

The amendment added the phrase “or Effective Date: May 5, 2008
7.06. . Grounds for removal from office.

The municipal judge may be removed from office in accordance with applicable state law.
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7.07. Salary.

The governing body shall review and set the salary for the municipal judge at least every four -
years.

ARTICLE VIIL CITY MANAGER
8.01. Appeintment

The city manager shall be appointed by the mayor w1th the advice and consent of the govermng
body e S

8.02. Qualifications.

The city manager should be professionally trained and have the necessary administrativeand - :
managerial skills to manage the municipality. -

8_.03. Powers and duties.

'i‘he city manager shall:
A. be the chief administrative officer of the c1ty,
B. have the power to hire and fire all city employees; and -
C. . havesuch other.powers as are provided for in city ordinances and sta’ic'e'.lév:v; e o

8.04. Removal.

The city. manager may be suspended or removed:

| A by the mayor subject to the approval of the: counc11 or

X ._':: B i by the governing body by a ma]orrty vote of all members ata regularly scheduled
meeting.

ARTICLE IX. MISCELLANEOUS GOYERNMENTAL ISSUES o
9.01. Investments.

The city shall follow the laws and policies.of the State of New Mexico. regarding investment of
public funds. '
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9.02. Procurernent.

The governing body shall, by ordinance;, adopt a fair and equrtable procurement code for the city: -
within one year of the adoption of this Charter.- ) e :

9.03. Personnel system.

The hiring, supervision, promotion, and discharge of all city employees shall be governed by'a - :*

personnel system based on principles of efficiency, ability, and non-discrimination. The
governing body shall by ordinance adopt a merit personnel system consrstent w1th these
prmcrples, and any duly adopted collectrve bargaxmng agreements

ARTICLE X CHARTER REVIEW AND AMENDMENT

10.01. Charter review.

A charter review commission shall be appointed as needed, but not less frequently than every ten
years. The governing body shall by resolution determine the manner of appointment of the
commission, provided that there shall be an odd number of commissioners.

10.02. Charter amendment or repeal.

This Charter may be amended or repealed as provided by law. The city attorney shall review and
render and publish a public opinion as to the legality and form of any proposed charter
amendment before it is submitted to the voters. : .

ARTICLE XI. GENERAL PROVISIONS
11.01. Transition.

A Elected officials. City officials who are incumbent on the effective date of this
Charter shall serve out their elected terms unless recalled under the provisions of this Charter.

B. Appointed officials. All incumbent appointed officials and commissioners shall
serve out their appointed terms unless removed in accordance with city ordinances, resolutions or
state law.

11,02. Mandated ordinances.
The governing body shall enact all ordinances required by this charter within one year of the
effective date of the Charter. Where an ordinance exists on a required subject, the governing

body shall review, revise as necessary, and re-enact such ordinance wit-hir_r one year from the
effective date of the Charter.
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11.03. Severability.

The provisions of this Charter are severable, and if any provision or part ofa prowsmn is held1 to f.

be unlawful or unconstitutional, the remainder of this Charter shall not be affected.
11.04. Effective date of charter.

This Charter shall become effective on March 15, 1998. -

THE CHARTER OF THE CITY OF SANTA FE WAS ADOPTED BY THE VOTERS OF THE ** -

CITY OF SANTA FE, NEW MEXICO, AT A SPECIAL MUNICIPAL ELECTION HELD ON
" DECEMBER 9, 1997; AND AMENDED BY THE VOTERS OF THE CITY OF SANTA FE, **
NEW MEXICO, AT A REGULAR MUNICIPAL ELECTION HELD ON MARCH 4, 2008.

AVID COSS, MAYOR

ATTEST:
A—J W/\D
| @bLANDA Y. yIGILﬁiTY CLERK
(SEAL)
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CITY OF SANTA FE
MUNICIPAL CHARTER AMENDMENTS

MARCH 4, 2008
REGULAR MUNICIPAL ELECTION

On Tuesday, March 4, 2008, the qualified electors of the City of Santa
Fe will be asked to vote on amendments to the City of Santa Fe
Municipal Charter.

Additional copies or information may be obtained from the Office of the
City Clerk, 200 Lincoln Avenue, Santa Fe, NM or by calling the Office
of the City Clerk at (505)955-6521.
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» CITY OF SANTA FE
MUNICIPAL CHARTER AMENDMENTS
MARCH 4, 2008 REGULAR MUNICIPAL ELECTION

On Tuesday, March 4, 2008, the qualified electors of the City of Santa Fe will be asked to
vote on the following amendments to the City of Santa Fe Municipal Charter.

CHARTER AMENDMENT 1
REFERENDUM

Summary:

Proposing to amend the Santa Fe Municipal Charter, Article III, Section 3.01 to extend
the time period for collecting petition signatures from 60 days to 90 days; to change the method
used to determine the number of petition signatures required from 20% of registered voters to
331394 of actual voters voting for mayor in the last mayoral election, including at least 10% of
the actual voters, instead of registered voters, for mayor in each council district; to permit
referendums on any ordinance instead of only those ordinances that were enacted within the
previous 60 days; and to include other technical amendments, with an effective date of May 5,
2008.

Based on the number of registered voters and actual voters at the last municipal election,
the effect of these changes would be to reduce the number of signatures required by
approximately 50%.

Amendment: A
Shall the Santa Fe Municipal Charter, Article III, Section 3.01 be amended as follows?

3.01. Referendum.

A. Right of referendum. Registered voters who are residents of the city shall
have the power to repeal any adopted ordinance, except as prohibited by law or this Charter.

B. Prohibited use of referendum power. The power of referendum shall not
extend to: the budget; the capital program; any ordinance [fel&&ﬂg—-te—the—appfepfmﬁeﬂ—eﬂ
appropriating money; the levy of taxes, unless a referendum is specifically authorized by state -
law; salaries of city officers or employees; zone map amendments; ordinances authorizing bonds
or other obligations when such ordinances, bonds, or other obligations are revenue bonds or have
previously been approved at a city election; or any ordinance adopted in furtherance of the
human and civil rights policy of this Charter; and any ordinance mandated by this Charter.

C. Approval as to form. The city clerk shall not accept for filing any
referendum petition that the clerk has not approved as to form. The form of the proposed petition
shall be submitted to the city clerk prior to its circulation in the city for signature. The city clerk
shall indicate in writing on a proposed petition that it is approved as to form if the petition
contains:
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[1]  aheading which states that the petition is for the purpose of referendum to
repeal an ordinance, specifying [which-sets-forth-in-full] the title, [and] number [of-the-ordinance
which—is—the—subject—of the—referendum;] and [which—includes] a brief description of the

ordinance;

[2] a place for the person signing the petition to write the date, name (printed),
address, and signature; and

[3] a statement that any person knowingly providing, or causing to be
provided, any false information on a petition, forging a signature, or signing a petition when that
person knows that he or she is not a qualified elector in the City of Santa Fe, is guilty of a
misdemeanor.

D. Collection of petition signatures. The collection of the petition signhatures
must be in accordance with the provisions of the ordinances of the City of Santa Fe.

E. Number of signatures. A referendum petition shall be deemed sufficient
if signed by gualified electors in an amount equal to [+wenty] thirty-three and one third percent or

more of the [registered] actual voters at the last mayoral election [ef-the-eity], including [net
f'ewer—t-haﬂ] at least ten percent of the [registered] voters for mayor in [frem] each council district
in the last mayoral election. The 01ty clerk shall determme the number of [regrstefed] actual

F. Time for filing of petition. A referendum petition shall be filed with the

city clerk not more than [sixty] ninety days following the date on which the [geveming bedy
voted-to-enact-the-ordinanee] city clerk approved the petition as to form.

G. Verification of petition. Upon receipt of a referendum petition which has
previously been approved as to form, the city clerk shall verify the petition in accordance with
NMSA 1978 Section 3-1-5, and the city clerk and governing body shall perform the duties
otherwise required by NMSA 1978 Section 3-1-5, except to the extent such provisions are
inconsistent with this section of the charter.

[FIH. Governing body review. After a petition has been verified, the city clerk
shall promptly present the referred ordinance to the governing body at its next scheduled session.
The governing body shall within thirty days consider the ordinance in accordance with its
established procedures for repealing ordinances. If the governing body fails to repeal the
ordinance within thirty days, the governing body shall enact an election resolution for the
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purpose of submitting the ordinance to a vote. The governing body shall enact such election
resolution at the meeting at which it fails to repeal the ordinance.

[#]I. Ballot presentation. The ballot shall contain the full text of the ordinance
as adopted by the governing body. Below the text of the ordinance shall be the words "for the
ordinance" and "against the ordinance" with spaces for crosses after each phrase.

[X]J. Results of election. In order to have a valid election, at least twenty
percent of the qualified electors of the city must cast ballots. If a majority of the votes cast are in
favor of the ordinance, then the ordinance shall [take-effect-immediately-or] continue in effect [;
as-the-ease-may-be). If a majority of the votes cast are against the ordinance, then it shall be
deemed repealed upon certification of the election results.

CHARTER AMENDMENT 2
INITIATIVE

Summary:

Proposing to amend the Santa Fe Municipal Charter, Article III, Section 3.02 to extend
the time period for collecting petition signatures from 60 days to 90 days; to change the method
used to determine the number of petition signatures required from 20% of registered voters to
3379, of actual voters voting for mayor in the last mayoral election, including at least 10% of
the actual voters, instead of registered voters, for mayor in each council district; and to include
other technical amendments, with an effective date of May 5, 2008.

Based on the number of registered voters and actual voters at the last municipal election,
the effect of these changes would be to reduce the number of signatures required by
approximately 50%.

Amendment:
Shall the Santa Fe Municipal Charter, Article III, Section 3.02 be amended as follows?

3.02. Initiative.

A. Right of initiative. Registered voters who are residents of the city shall
have the power to propose ordinances to the governing body, except as prohibited by law or this
charter.

B. Prohibited use of initiative power. The power of initiative shall not

extend to: the budget; the capital program; any ordinance [relating—te—the-appropriation—of]

appropriating money; the levy of taxes; salaries of city officers or employees; zone map

amendments; ordinances authorizing bonds or other obligations when such ordinances, bonds, or

other obligations are revenue bonds or have previously been approved at a city election; or any
ordinance that would violate the human and civil rights policy of this charter.
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C. City attorney's opinion required. The city attorney shall review and
render and publish a public opinion as to the legality and form of any proposed ordinance before
it is submitted to the governing body for consideration.

D. Approval as to form. The city clerk shall not accept for filing any
initiative petition that the clerk has not approved as to form. The form of the proposed petition
shall be submitted to the city clerk prior to its circulation in the city for signature. The city clerk
shall indicate in writing on a proposed petition that it is approved as to form if the petition
contains:

[1]  a heading which states that the petition is for the purpose of enacting an
ordinance by initiative, and which sets forth in full the text of the proposed ordinance;

[2]  aplace for the persz)n signing the petition to write the date, name (printed),
address and signature; and

[31 a statement that any person knowingly providing, or causing to be
provided, any false information on a petition, forging a signature, or signing a petition when that
person koows that he or she is not a qualified elector in the City of Santa Fe, is guilty of a
misdemeanor.

E. Collection of petition signatures. The collection of the petition signatures
must be in accordance with the provisions of the ordinances of the City of Santa Fe.

F. Number of signatures. An initiative petition shall be deemed sufficient if
signed by gualified electors in an amount equal to [+wenty] thirty-three and one third percent or
more of the [registered] actual voters in_the Jast mayoral election [ef-the-eity], including [net
fewef-ﬂ&aa] at least ten percent of the [registered] actual voters for mayor in [frem] each council
district in_the last mayoral election. The c1ty clerk shall dctertmne the number of [fegstefed]
actual voters at the last mavoral electlon [eithe gula:

m—later]

G. Timé for filing of petition. An initiative petition shall be filed with the
city clerk not more than [sixty] ninety days following the date on which the city clerk approved
the petition as to form.

H. - Verification of petition. Upon receipt of an initiative petition which has
previously been approved as to form, the city clerk shall verify the petition in accordance with
NMSA 1978 Section 3-1-5, and the city clerk and council shall perform the duties otherwise
required by NMSA 1978 Section 3-1-5, except to the extent such provisions are inconsistent with
this section of the charter.

L Governing body review. After a petition has been verified, the city clerk
shall promptly present the proposed ordinance to the governing body at its next scheduled
session. The governing body shall within thirty days consider the proposed ordinance in
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accordance with its established procedures for enacting ordinances. If the governing body fails to
adopt the initiated ordinance as proposed within said thirty days, the governing body shall enact
an election resolution for the purpose of submitting the initiated ordinance to a vote. The
governing body shall enact such election resolution at the meeting at which it fails to adopt the
initiated ordinance.

J. Ballot presentation. The ballot shall contain the full text of the initiated
ordinance. Below the text of the initiated ordinance shall be the words "for the ordinance" and
"against the ordinance" with spaces for crosses after each phrase.

K. Results of election. In order for an initiative to be approved at least
twenty percent of the qualified electors of the city must cast ballots. If the initiated ordinance
receives a majority of the votes cast, then the ordinance is adopted. An adopted initiated
ordinance shall be deemed effective upon certification of the election results, unless a later date
is specified in the ordinance.

CHARTER AMENDMENT 3
RECALL

Summary:
Proposing to amend the Santa Fe Municipal Charter, Article III, Section 3.03, with an
effective date of May 5, 2008:

(1)  to extend the time period for collecting petition signatures for recall of
mayor and councilors from 60 days to 90 days; and

(2)  to change the method used to determine the number of petition S1gnatures
required for an election to recall the mayor from 20% of registered voters to 33179 of the
number of actual voters voting for mayor in the last mayoral election, including at least 15% of
the actual voters, rather than registered voters, for mayor in each council district; and

(3)  to change the method used to determine the number of petition signatures
required for an election to recall a councilor from 20% of registered voters to 33'°% of the
number of actual voters, voting for mayor, at the last mayoral election in the district from which
the councilor was elected.

Based on the number of registered voters and actual voters at the last municipal election,
the effect of these changes would be to reduce the number of s1gnatures required by
_ approximately 50%.

Amendment:
Shall the Santa Fe Municipal Charter, Article III, Section 3.03 be amended as follows?
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3.03. Recall.

A, Right of recall. Registered voters who are residents of the city or
residents of the district from which a councilor was elected shall have the right to recall certain
elected officials in accordance with the procedures set forth in this section.

B. Officials subject to recall. The mayor and city councilors shall be subject
to recall.

C. Prohibited use of recall power. No elected official shall be subject to a
recall election within the first year of each term of office or within the last year of each term of
office.

D. Number of recall elections. No elected official shall be subject to a recall
election more than one time during each term of office.

E. Approval as to form. The city clerk shall not accept for filing any recall
petition that the clerk has not approved as to form. The form of the proposed petition shall be
submitted to the city clerk prior to its circulation in the city for signature. The city clerk shall
indicate in writing on a proposed petition that it is approved as to form if the petition contains:

[1] a heading which states that the petition is for the purpose of recall, which
sets forth in full the name of the official recall is sought against and the reasons for the recall;

2] a place for the person signing the petition to write the date, name (printed),
address. and signature: and

(3] a statement that any person knowingly providing, or causing to be
provided, any false information on a petition, forging a signature, or signing a petition when that
person knows that he or she is not a qualified elector in the City of Santa Fe, is guilty of a
misdemeanor.

F. Collection of petition signatures. The collection of the petition signatures
must be in accordance with the provisions of the ordinances of the City of Santa Fe.

G.  Number of signatures.

[1]  For mayor. A recall petition shall be deemed sufficient if signed by

[twenty] qualified electors in an amount equal to thirty-three and one third percent or more of the
[registered] actual voters at the last mayoral election [efthe-eity], including [net-fewer-than-ten]

at least fifteen percent of the [registered] actual voters for mayor from each council district. The
city clerk shall determine the number of [registered] actual voters for mayor in each district
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[2]  For councilor. A recall petition shall be deemed sufficient if signed by
[twenty] qualified electors in an amount equal to thirty-three and one third percent or more of the
[registered] actual voters at the last mayoral election in [ef] the district from which the councilor
was elected. The city clerk shall determme the number of [fegistefed] actual voters in the dlslnct
at the last mavoral electlon [eithers ofth

H.  Time for filing of petition. A recall petition shall be filed with the city
clerk not more than [sixty] ninety days following the date on which the city clerk approved the
petition as to form.

L Verification of petition. Upon receipt of a recall petition which has
previously been approved as to form, the city clerk shall verify the petition in accordance with
NMSA 1978 Section 3-1-5, and the city clerk and council shall perform the duties otherwise
required by NMSA 1978 Section 3-1-5, except to the extent such provisions are inconsistent with
this section of the charter.

J. Governing body review. After a petition has been verified, the city clerk
shall promptly present the recall petition to the council at its next scheduled session. The council
shall enact an election resolution for the purpose of submitting the recall to a vote.

K. Ballot presentation. The ballot shall contain the full name of the elected
official subject to recall. Below the name shall be the words "for the recall" and "against the
recall” with spaces for crosses after each phrase.

L. Results of election. In order for a recall of the mayor to be approved, at
least twenty percent of the qualified electors of the city must cast ballots. In order for a recall of a
councilor to be approved, at least twenty percent of the qualified electors of that councilor's
district must cast ballots. Additionally, the number of persons voting for the recall of the mayor
or councilor must exceed the number of votes the official received when elected. If a majority of
the votes cast are in favor of recall, and the number of votes cast meets the foregoing criteria, the
official shall be recalled.

CHARTER AMENDMENT 4
PUBLIC FINANCING OF CAMPAIGNS

Summary:

Proposing to amend the Santa Fe Municipal Charter, Article I, Section 2.05 and Article
IV, Section 4.05 to require the governing body of the City of Santa Fe to adopt an ordinance,
within two years after the effective date of this amendment, which would provide meaningful
public financing of election campaigns for all municipal elected officials, with an effective date
of May 5, 2008.

Amendment:
Shall the Santa Fe Municipal Charter, Article II, Section 2.05 be amended; and Article
IV, be amended to delete Section 4.05 and create a new Section 4.05 as follows?
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2.05. Campaign finance and campaign practices.

The escalating cost of campaigning for elective office provides an opportunity for monied
interests to control the electoral process of city government. Candidates may be encouraged to
put the interests of their campaign contributors ahead of the needs and concerns of their
constituents, and the passage or defeat of a measure may be skewed by monied interests to the
detriment of the public interest. In order to eliminate financing inequities, -conflicts of interest,
and the potential for corruption inherent in this situation, the governing body shall enact such
ordinances, and may appoint such commissions and take such other actions as may be necessary
to make campaigns for elective office more democratic. To this end, the governing body shall
facilitate voting, establish ethical standards for the conduct of campaigns, regulate lobbying of
city officers and employees, provide methods of voter education that will enhance the possibility
for an open, accountable and responsive campaign process, encourage broad-based contributions
from the public, and require that each candidate and campaign committee for issues appoint one
central committee to coordinate, control and report all financial transactions and make full and
tnnely d1sclosure of all campalgn contnbutlons and expendltures The governing body shall

[ ing] provide for meaningfu)

4,05. Public campaien financing. The governing body shall adopt an ordinance or
ordinances to provide for meaningful public financing of campaigns for all municipal elected
officials within two years after the effective date of the amendment to the Charter that includes
this requirement. _ Prior to such adoption, the governing body shall take such action as is
reasonable and necessary to provide for a well-informed consideration and review of the issue of
public campaign financing and to solicit public input on the substance that may be included in
such an ordinance or ordinances, including, but not limited to the creation of a subcommittee,
task force or similar body that will conduct public meetings, study alternative methods of public
campaign financing and make recommendations to the governing body on a form of ordinance
for consideration by the governing body. :

CHARTER AMENDMENT 5
RANKED CHOICE VOTING

Summary:

Proposing to amend the Santa Fe Municipal Charter, Article IV, to create a new Section
4.06 to require that candidates for municipal office be elected by a majority of voters through a
ranked choice voting system that combines the initial vote with an “instant” runoff in a single
election. The instant runoff is achieved by allowing voters to rank, in order of their preference,
each candidate for mayor, city councilor and municipal judge. If, after counting all voters’ first
choices listed on their ballots for an office, no candidate has received a majority of votes cast, the
candidate with the fewest votes is eliminated. Each ballot listing the eliminated candidate as first
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choice is then recounted using that ballot’s second choice. If still no candidate for the office has

received a majority, the process is repeated until a candidate receives a majority of votes for that
office. ’

Ranked choice voting would go into effect commencing with the regular municipal
election in March 2010 or as soon thereafter when equipment and software for tabulating the
votes and allowing correction of incorrectly marked, in-person ballots are available at a
reasonable price.

Amendment:
Shall the Santa Fe Municipal Charter, Article IV, be amended to create a new Section
4.06 as follows?

4.06. Ranked-choice voting. Commencing with the general municipal election in March
2010, or as soon thereafier as equipment and software for tabulation of votes and the ability to
correct _incorrectly marked, in-person_ballots, is available at a reasonable price and at all
subsequent elections, the mayor, city councilors and municipal judge shall be elected using a
ranked choice (sometimes called instant runoff) voting system allowing voters to rank in order of
their preference the candidates for each office appearing on the ballot. If, after counting all
voters’ first choice listed on their ballots for an office, no candidate receives a majority of votes
cast, the candidate with the fewest votes shall be eliminated. Each ballot shall be tallied again for
that office counting the vote from each ballot for the highest ranked candidate who has not been

eliminated. If still no candidate for that office receives a majority, the process shall be repeated
until a candidate receives a majority of the votes for that office.

CHARTER AMENDMENT 6
POWERS AND DUTIES OF MAYOR

Summary:

Proposing to amend the Santa Fe Municipal Charter, Article V, Section 5.01 to permit the
mayor to vote when his or her vote will provide the required number of votes required by law for
taking action on an issue before the governing body, with an effective date of May 5, 2008.

Amendment:
Shall the Santa Fe Municipal Charter, Article V, Section 5.01 be amended as follows?

5.01. Powers and duties. The cﬁy shall have a mayor who shall:
A. be elected at large by the voters of the city;

B. vote only in the case of a tie or when his or her vote will provide the necessary
number of votes required by law for taking action on an issue before the governing body;

C. be the chief executive officer of the city;
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D. appoint and remove, subject to the approval of the govérning body, the city
manager, city attorney, city clerk, and members of advisory commissions;

E. cause the ordinances and regulations of the city to be faithfully and constantly
obeyed;

F. have, within the city limits, the power conferred on the sheriffs of counties to
suppress disorders and keep the peace;

G. propose programs and policies to the governing body;

H. represent the city in intergovernmental relationships;
L present an annual state of the city message;
J perform other duties compatible with the nature of the office as the governing

body may from time to time require;
K. be recognized as head of the city government for all ceremonial purposes; and
L. be recognized by the governor for purposes of military law. -

CHARTER AMENDMENT 7
MUNICIPAL JUDGE
Summary:

Proposing to amend the Santa Fe Municipal Charter, Article VII, Sections 7.03 and 7.05
to require that a candidate for municipal judge be a member of the New Mexico State Bar; and to
expand the circumstances under which the office of municipal judge shall become vacant to
include termination of membership in the New Mexico State Bar, with an effective date of May
5, 2008.

Amendment:

Shall the Santa Fe Municipal Charter, Article VII, Sections 7.03 and 7.05 be amended as
follows?

7.03. Eligibility. Registered voters who reside in the city and are licensed members of
the New Mexico Bar shall be eligible to run for the office of municipal judge.

7.05. Vacancy in office, The office of a municipal judge shall become vacant upon the
judge's death, resignation, termination of residency in the city or membership in the New Mexico
Bar, or removal from office in any manner authorized by law. In case of such vacancy, the mayor
with the consent of the governing body shall within thirty days appoint a person who meets the
eligibility requirements for the office of municipal judge to serve until the end of the unexpired
term of that municipal judge.

10 [strikeethrough] = proposed deleted language
underline = proposed new language
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2012-45
INTRODUCED BY:

Councilor Wurzburger

A RESOLUTION ~
CALLING FOR THE ESTABLISHMENT OF A CHARTER REVIEW COMMISSION TO
REVIEW CHARTER AMENDMENT QUESTIONS FOR SUBMITTAL OF SUCH
QUESTIONS TO THE ELECTORATE OF THE CITY OF SANTA FE AT A SPECIAL

MUNICIPAL ELECTION.

WHEREAS, the voters of the city of Santa Fe adopted the City of Santa Fe Municipal

Charter (“Charter”), at a special municipal election held on December 9, 1997; and

WHEREAS, the voters of the city of Santa Fe, New Mexico, amended the Charter ata
regular municipal elecﬁon held on March 4, 2008; and

WHEREAS, bursuant to §3-15-16 NMSA 1978 the Charter “may be amended...by a
proposal submitted by the governing body of the municipality to the qualified electors™; and

WHEREAS, Section 10.01 of the Charter calls for a Charter review commission to be
appointed as needed, but not less frequently than every 10 years; and

WHEREAS, that last Charter review commission was established on May 11, 2005, by

Resolution No. 2005-46; and

A AR
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WHEREAS, a Charter review commission may review and recommend to the Governing
Body the adoption of proposed Charter amendments the ballot for approval by the electorate of the
city of Santa Fe; and

WHEREAS, a Charter amendment question should be presented to the electorate of the city
of Santa Fe as to whether or not councilors who are elected in a non-mayoral election year and decide
to run for mayor, during their term as a councilor, should resign their seat as a councilor, whether or
not they are elected mayor; and

WHEREAS, under the Charter, councilors elected in a mayoral election year may run for
mayor, however, if not elected as mayor will lose their seat on the council which is unfair because the
councilors elected in a non-mayoral election year retain their seat as councilor if they lose the
mayoral election; and

'WHEREAS, another Charter amendment question should be presented to the electorate of
the city of Santa Fe as to whether or not term limits should be set for elected officials; and

WHEREAS, Article X, Section 2 of the New Mexico Constitution has set term limits for
county commissioners; and

WHEREAS, currently, the New Mexico Constitution and the Charter allow elected officials
of the City of Santa Fe to serve unlimited terms of office; and

WHEREAS, the Governing Body recognizes that an amendment to the New Mexico
Constitution is necessary in order for the Charter to mandate term limits; and

WHEREAS, since the Charter is only amended on occasion, placing a term limits question
on the ballot for approval, with the proviso that term limits would be effective only when the New
Mexico Constitution is amended, will allow term limits to take effect upon such occurence; and

WHEREAS, the Governing Body recognizes the impact of quality leadership on the
Goveming Body and is appreciative of the many who serve and have served ip the past, however,

there are many highly competent and qualified individuals who reside within the municipal corporate
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limits of the city of Santa Fe who should be given the opportunity to run for elected office; and

WHEREAS, the most expeditious way to deal with and obtain public comment on proposed
Charter amendment questions is to convene a Charter review commission.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that a Charter review commntission is established.

Sectionl.  NAME: The commission shall be called the Charter Review Commission
(“Commission™).

Section 2. PURPOSE: The purpose of the Commission shall be to review the Charter
and make recommendations to the governing body regarding proposed amendments.

Section 3. DUTIES AND RESPONSIBILITIES: The Commission shall review the
Charter for possible amendments as well as review proposed amendments introduced by members of |
the governing body and the public. The Commission shall complete this review and prepare a report
including the Commission’s recommendations regarding proposed Charfer amendments by
November 14, 2012. The Commission shall present the report to the governing body at the council
meeting in December 2012. After receiving the report, the governing body may adopt resolutions
regarding proposed amendments to the charter for inclusion on the municipal election ballot.

Section4.  MEMBERSHIP; OFFICERS; TERM: The Commission’s membership
shall consist of nine members. Members shall be residents of the city of Santa Fe, Each member of
the governing body shall appoint one member to the commission. The mayor’s appointee shall be the
chairperson. The chairperson shall appoint a vice-chair person. The members shall serve until they
complete their duties and responsibilities as st forth above. Failure to attend three consecutive regular
meetings or failure to attend 33 percent or more of the regular meetings in a 12 month period shall
constitute an automatic tender of resignation by such member, which the governing body may accept
or reject in its discretion.

Section S. VACANCIES: Vacancies on the Commission shall be filled in the same
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manner as initial appointments. Members shall serve without compensation.

Section 6. MEETINGS; DURATION; QUORUM: The Commission shall meet in
public, at least once per month and shall conduct all meetings in accordance with the Open Meetings
Act and adopted city policy and procedures. A quornm shall be at least five members.

Section 7. STAFF LIAISON: The City Attorney’s Office shall serve as staff liaison to
the commission.

PASSED, APPROVED, and ADOPTED this 25 day of April, 2012.

DAVID COSS, MAYOR

ATTEST:

AR la s Y -J
YOLANDA Y. VQHL, cr¥Y CLERK

APPROVED AS TO FORM:

o D

GENO ZAMORA, CITY ATTORNEY

CAO/Melissa/Resolutions 2012/2012-45 Charter Review Commission
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LEAGUE OF WOMEN VOTERS®
OF SANTA FE COUNTY

December 17, 2012

Santa Fe Charter Commission
City Hall

200 Lincoln Avenue

Santa Fe NM

Dear Justice Serna and Members of the Charter Commission:

The League of Women Voters of Santa Fe County (LWVSFC) has long supported the charter
form of city government, which allows citizens to have a more direct voice in their local
government. The LWVSFC strongly supports openness and transparency in government. We
were gratified to read Justice Serna's comments that the charter review process “will be a model
of transparency in government.”

At this initial stage of your deliberations, we would like to make a few comments.

The League believes that openness and transparency require more than simply meeting in public.
The charter contains many provisions that profoundly affect the nature of local government, and
it can contain others that have not yet been proposed. To ensure that the public has the ability to
comment on any charter changes that are being proposed and the opportunity to offer new ideas
that are not contained in the commission's enabling resolution, the public needs sufficient time
and advance notice to develop their ideas. Thus, we hope the Commission will offer a clear
schedule of its deliberations and provide time for the public to come forward with new ideas for
the charter.

The LWVSEC is ready to propose one such idea concerning redistricting. The League of
Women Voters of New Mexico has taken the position that “The League supports having an
independent commission or other independent group develop redistricting plans;” we support
such a body for local government as well.

We look forward to working with the Charter Commission as it enters into its deliberations and
thank all of you for your service to Santa Fe. Please let us know how we can be of help.

Sincerely,
Dprdibtic & Ul

President
League of Women Voters of Santa Fe County

1472 St. Francis Drive lofl Tel/Fax: 505-
982-9766
Santa Fe, NM 87505-4038 www.lwvsfc.org

1 - 7
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December 17, 2012

Proposed Amendment to the Santa Fe City Charter: Date of Election
That municipal elections occur in the fall. (Note: The charter would
have to specify a particular day, such as “the first Tuesday in
October”, but this specific date will have to be coordinated with the
city and county clerks so that it would fit into their schedules and
conform with the provisions of state election law regarding the use of
voting machines.)

Advantages:

The weather in the fall is less uncertain and this would facilitate voters
coming out to the polls.

The weather in the fall is less uncertain and this would facilitate more
door-to-door, personal campaigning.

The election would not be occurring during the legislative session.
New members of the governing body would have some experience
with city government before having to work on the city budget, which
must be submitted to the state by june 1 each year.

Possible disadvantages that have been mentioned in the past:
Changing the traditional date may confuse voters.

The first time this happens, sitting incumbents will be given a few
extra months in office.

Proposed by Karen Heldmeyer

kheld@earthlink.net
699-7145

é:/(/f‘ {\:/ //5‘/!
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Proposed Meeting Dates available for the City Council Chambers:

January 14, 2013
January 17,2013
January 29, 2013
January 31, 2013
February 14, 2013
February 28, 2013
March 12, 2013
March 14, 2013
March 28, 2013
April 25,2013
April 30, 2013
May 9, 2013

May 13, 2013
May 22,2013
May 23, 2013
May 30, 2013
June 13, 2013

June 22, 2013

Monday
Thursday
Tuesday
Thursday
Thursday
Thursday
Tuesday
Thursday
Thursday
Thursday
Tuesday
Thursday
Monday
Wednesday
Thursday
Thursday
Thursday

Thursday

4:00 - 5:30

4:00

4:00

4:00

4:00

4:00

4:00

4:00

4:00

4:00

4:00

4:00

4:00

4:00

4:00

4:00

4:00

4:00

(Valentine’s Day)



{ A JA)

2/3(4]5 1/[2 112 112 ([(3]4]|516

61718|910j11]12f 1314 |5]6|7)|8)9 3|4|[5]16]7 (8|9 718 (92 [10(11]12)13

13114115116 |17 118119} {10]11(12/13|14{15]16} |1011]12113 141516} 114)15]|16|17)18]19]20

20 22(23(24|25|26F {17(18(19{20|21]|22(23F 117{18(/19120(21|22({2310121(22{23({24]|25{26]27
27|28/29)30 31 241252612728 24|25|26/27)28|29|30] 28| 29|30

31

11234 1 11213 516 1(2]3

5161789 10111}.12 13 |4 !5 (6 7)|8 71819 |10)11)12)13} 14 |5 |6 |7 |8 |9 |10

12 [13[14[15({16(17|18} | 9 (10 {11 (12(13 [14({15¢ 114115{16(17118 |19{20F 11112113 |14115}16]17

19]20121[22)|23(24|25] |16]17)18(19|20|21(22] |21]|22(23]|24]25(26(27 118 |19 [20|21]|22|23|24

26 28] 29|30 31 2324125126 (27128 29| 128|29)30|31 25)26127128[29(30(31

30
" B » DBEF N BEFR [ bEF

1 3 5|5 R 7 1123 4|s 11201 |2[3|a|5]|6]7

gl(olto1m12{1314pi6(7(8 |910(11{127 13 ({4 (5161789 8 ]9 10]11]12]13 14

15(16(17]18(19 (2021 {13 15/16|17|18(19] {10 1213 14|15|16(8115 |16 {17 {1819 (20|21

22 (23124]25 (26 |27[28] 120] 21/22]23|2425]26]1117|18(19] 20/ 21|22 23|2122|23 |24 2612728
29 |30 27128 29|30 31 24)125126|27 A30[F129(30]31




6 E

13
20
27

12
19
26

15

22
29

14
21

Ll 7
13|14 |15 zis|17
22|23

2714

110

10

5
11

1611718
’ 23 ;125
5l 29

31

9

3
10

12
19
26

11
18

24

25

4130

31

5

18 [fik

26

6
13
20
27

14
21
28

| Public Works

1192
35 i 8|9
10 [l 12 14]15]16
17 2005 2223
24 [114] 26 28
1

] 4 5. IAIE
9 |11 13|14 [15
16 1901 21(22
23] 25 b1 27 28 (29
30

() (OBER

1 (5
6|l8 101112
13 [14 [iT#l16 2|18 |19
2001l 22( 2324 [25]26]
o7 |43 29 k14 31

Public Utilities

112 2 516
3 5 Ji 8|97 9 hhi11[12[13
10quk 12 jgkl 14 (1516 FH] 14 3117 lik:3]19]20
1708 2008 | 22] 2300 ] 21 |33 23 25{26{27
2405726 28(29|30f 128 L} 30
31
2 456 2|3
7 el 9 L 12013f 1 & 6 8i9l10
14 S17]i0 1920011 13 116 (17
21|22|23|24]25(|26|27f 18 Jao1(22|23]24
28 (01730 25| 28|29!30]31
() BER [) BER
1|21 3 6|7
3 5 i 8|91 s8lii10 1213 |14
10 {11 itk 141151161 15 |16 18119 20]21
17 G E 201000221231 1 2223 [24)25(26[27]28
245t 26(27| 2829|3011 29 (30|31
| Public Safety - BDDR SFSWMA




