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201 WEST MARCY STREET
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Regular Meeting
Procedures:

a. Call to Order
b. Approval of Agenda
C. Approval of Minutes: July 26, 2012

Lodgers Tax Update —
a.  Lodger’s Tax update - David Tapia
CVB Activity Reports:

a.  Jim Luttjohann — SFCVB Executive Director
b.  Cynthia Delgado - SFCVB Marketing

Final Report:

a. BEarthmind Media — Sara Diaz
b.  Marimba Festival — Sam Lunt

Resolution Update — Jim Luttjohann — SFCVB Executive Director

Action Item:

a.  Recommendation to governing body for the formation of a sports tourism board
Public Presentation:

a.  Music and Nightlife in Santa Fe — R.J. Laino
b.  Mix Santa Fe — Shannon Murphy

Comments from the Public:
Meeting Schedule:

The next regularly scheduled meeting will be held on September 27, 2012 at 8:30 a.m. in the City
Hall Council Chambers.

Adjournment

Persons with disabilities in need of accommodations, contact the City Clerk’s office
at 955-6520., five (5) working days prior to meeting date.
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CITY OF SANTA FE
OCCUPANCY TAX ADVISORY BOARD MEETING
August 30, 2012

ITEM ACTION PAGE
I PROCEDURES:
a. Call to Order Quorum 1
b. Approval of Agenda Approved [as amended] 1-2
c. Approval of Minutes:
July 26, 2012 Approved [as submitted] 2
i LODGERS’ TAX UPDATE Moved down on the agenda 5
lll. CVBACTIVITY REPORTS:
a. Jim Luttjohann- SFCVB Executive Director
Information/discussion 2-3
b. Cynthia Delgado — SFCVB Marketing 3-5
v FINAL REPORT
a. Meow Cow Productions ~ Sara Diaz 5-6
b. Marimba Festival — Sam Lunt 6

Vi,

Vil

Viil.

IX.

RESOLUTION UPDATE - Jim Luttjohann — SFCVB Exec. Director 6-7

ACTION ITEM:
a. Recommendation to governing body for the formation of a sports
tourism board Motion passed 7

PUBLIC PRESENTATION

a. Music and Nightlife in Santa Fe — R.J. Laino 7-9
b. Mix Santa Fe — Shannon Murphy 9-10
COMMENTS FROM THE PUBLIC 11-13
MEETING SCHEDULE
The next meeting will be held on September 27, 2012 at 8:30 a.m. in the
City Hall Council Chambers. 13
ADJOURNMENT 14
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MINUTES OF THE
CITY OF SANTA FE
OCCUPANCY TAX ADVISORY BOARD
August 30, 2012

. PROCEDURES
a) CALL TO ORDER AND ROLL CALL

A regular meeting of the Occupancy Tax Advisory Board was called to order on
August 30, 2012, at approximately 8:30 a.m. by Miguel Castillo, Chair at the Santa Fe
Community Convention Center, 201 West Marcy Street, O'Keefe Meeting Room, Santa
Fe, New Mexico.

Roll indicated the presence of a quorum for conducting official business as
follows:

MEMBERS PRESENT:
Miguel Castillo, Chair
Mary Bonney

Jon Hendry

MEMBERS ABSENT:
Paul Margetson
Terrell White

STAFF PRESENT:

Jim Luttjohann, Executive Director, CVB
Cynthia Catanach, Administrative Assistant
Cynthia Delgado, CVB Marketing Director
Steve Lewis, SFCVB Public Relations

Kate Noble, Economic Development
Robert Romero, City Manager

David Tapia, Finance Division

Councilor Rebecca Wurzburger

OTHERS PRESENT:

Sandra Brice, Railyard Corporation

Cynthia Canyon, Trend Magazine

Sara Diaz, Meow Cow Productions

Gary Paul Hermus, performing artist

Audrey Herrera, New Mexico Tourism Department

TR Knoblduch, entrepreneur

R.J. Liano, Music and Nightlife in Santa Fe
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Sam Lunt, Marimba Festival

Busy McCarroll, musician

Paula Rhae McDonald, Littlebird at Loretto
Shannon Murphy, Mix Santa Fe

Liesette Paisner, Santa Fe Indie Filmfest

Lynn Marie Rusaw, Moonlight Talent Management
Vicky Speer, Absolute Enterprises

John Trentacosta, Jazz Music

Jo Ann G. Valdez, Stenographer

NOTE: All items in the Committee packets for all agenda items are
incorporated herewith by reference. The original Committee packet is on file at
the City Clerk’s Office.

b) APPROVAL OF AGENDA

The agenda was reprioritized as follows:

1) The Lodgers’ Tax Update will be given after the CVB Activity Reports

2) The Music and Nightlife in Santa Fe presentation was moved up before Mix
Santa Fe presentation

Ms. Bonney moved to approve the agenda as amended. Mr. Hendry
seconded the motion. The motion passed unanimously by voice vote.

c) APPROVAL OF MINUTES - July 26, 2012

Ms. Bonney moved to approve the Minutes of the July 26, 2012 meeting as
submitted. Mr. Hendry seconded the motion. The motion passed unanimously
by voice vote.

il. CVB Activity Reports:
a. Jim Luttjohann- SFCVB Executive Director
Mr. Luttjohann reported as follows:

- The Visitor Center walk-in traffic has decreased from the prior year. June
Visitor Center Walk-Ins for 2011 was 3,742 and 3,718 in June of 2012: a
decrease of .64%. July 2011 Walk-Ins was 2,256 and 2,154 in July of
2012, a decrease of 4.5%.

- The CVB is doing a direct mail campaign to meeting planners in an
attempt to get them to book 600 room nights or more at a time.
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- The CVB did a sales blitz in St. Paul, Minneapolis and has received good
response from it.

- The CVB website continues to drive inquiries from visitors, approximately
70,000 visitors in the month of July.

- The CVB will be kicking off their strategic planning effort of Santa Fe's
future tourism marketing, operations, sales and convention services in
September with initial focus groups being convened around core groups
such as: Arts (visual and performing); attractions; Convention Center and
CVB staff; City Council/staff; Hotel/Motel and Vacation Rentals; Native/
Pueblo Communities; Neighborhood groups (Canyon road, Downtown,
Railyard); OTAB/LTAB; International Sister Cities/Business committees;
Sustainable/Green/Eco Tourism and Film and others.

- Mr. Luttjohann is going out and doing site visits to neighborhoods groups
and they will soon be having the focus groups as noted above to seek
consensus around themes like: What is the Santa Fe visitor experience?
Where are we now? Where are we going? And how we will get there?

- Mr. Luttjohann reported that there has been a lot of film activity in Santa
Fe. During the past quarter, the film industry has seen continued activity
in the motion picture and commercial businesses in Santa Fe. There is
continued interest in Santa Fe as a production center and in the region as
a production location.

- After the strategic planning process is done, Mr. Luttjohann said he
intends to have a more formalized structure for his report to OTAB where
they will touch on the key aspects of the plan.

b. Cynthia Delgado — SFCVB Marketing Director
Ms. Delgado reported on the marketing efforts for the CVB as follows:

- CVB has had some really important successes to note. The traffic in
terms of SantaFe.org is moving up; they have increased the number on
Facebook, in terms of friends and family, approximately 30%. The CVB
now has one page specifically dedicated to SantaFe.oryg.

- The CVB will be focusing a lot on social media, particularly Facebook,
Twitter and blogging.

- The CVB is working on cleaning up the SantaFe.org website.

- Occupancy rates remain relatively flat in Santa Fe.
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- Ms. Delgado spoke about some opportunities that are coming up. The
CVB is presently looking at advertising in major categories and will focus
on some key advertising partners. They are looking at the New York
Times in terms of a travel magazine because they have wide
demographics.

- The CVB is also expanding their relationship with New Mexico Magazine
who is offering Santa Fe retailers, hotels, and art galleries a cooperative
advertising opportunity in the 2013 New Mexico Vacation Guide.

- The CVB Advertising Budget is split approximately 50/50 in terms of print
and digital media.

- The CVB is looking at local businesses in terms of coop advertisements.

- The CVB partnered with local organizations in this last New Mexico
Tourism Department coop grant process. The New Mexico Tourism
Department has announced that they are awarding over $500,000 in
cooperative marketing program grants to local, non-profit and tribal
entities for advertising and marketing efforts. Santa Fe will receive
$60,000 of the $500,000. A big piece of this was for an advertising
campaign that is being led by the CVB that will be rolled out towards the
end of the year with Santa Fe being a culinary destination. The
campaign is called “Recipe to Adventure” and the CVB will be leveraging
several community partners for the campaign: The Restaurant
Association, The Santa Fe Cooking School, El Rancho de las
Golondrinas and the International Folk Art Museum. The key advertising
partner will be Food and Wine based on their marketability.

- The CVB will start looking at next year’s state coop and the richness of
the music scene here in Santa Fe.

- Santa Fe participated in a national social media contest earlier this year
called “Best of the Road” afforded by USA Today and Rand McNally.
The competition focused on social media — FaceBook, Twitter, as well as
websites. Santa Fe was one of the finalists with five other communities.
The judges of the competition visited Santa Fe at the beginning of July
and stayed about three days. They were shown the richness of our
culinary experience. Crew from the Travel Channel accompanied the
judges.

- Ms. Delgado introduced Steve Lewis of LOCAS Advertising Agency.

- Ms. Delgado reviewed the press releases that have gone out. Please
see Exhibit “A” for the specifics of this presentation.
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- In advance of the International Mountain Bicycling Association’s World
Summit being held in Santa Fe in October, Outside Magazine ran a piece
about the great riding found around the City. Mountain Flyer Magazine
also ran a story about mountain biking in Santa Fe, written by local REI
Manager and bike supporter, Bob Ward.

- A press FAM will be coming to Santa Fe in the middle of October.

- The CVB 3-year marketing outlook will include the “7 Pillars of Santa Fe”:
history and culture; visual arts; performing arts; culinary; rejuvenation and
relaxation; outdoor (pristine nature) and trading center. Ms. Delgado
mentioned that Santa Fe was named #1 as far as clean air by the Lung
Association and the CVB will be talking about this in the marketing
efforts.

Hi. LODGERS’ TAX UPDATE (DAVID TAPIA)
[A copy of the “Lodgers Tax Report “was distributed in the members’ packets. A
copy is incorporated herewith to these Minutes as Exhibit “B”.)

Mr. Tapia reviewed the information in Exhibit “B”. Please see Exhibit “B” for the
specifics of this presentation.

Mr. Tapia said they will be looking at July’s cash for June’s occupancy. He
noted that there was a large increase of 26% in the numbers for June and July due to
the payments from delinquent properties. In comparison to last year, there was an
increase of 1% in lodgers’ tax; occupancy is up about 2% and the revenue per
available room is up by $2.00.

Mr. Tapia said he would not know the exact figures until the end of the month.
Ms. Bonney asked if the hotels that were behind are caught up.

Mr. Tapia said yes, but there is one small hotel that has not been in compliant;
however, the revenue that would be generated is little.

With regards to the number of hotel rooms going down, Mr. Hendry said there is
a national trend where people will book their hotel rooms through the internet. He
suggested that the city look and see if occupancy rates are comparable or competitive.
He said this is something the hotel businesses need to address.

v FINAL REPORT
a. Meow Cow Productions — Sara Diaz

Ms. Diaz presented the information from their Final Report. A written report was
distributed in the Members’ packets. Please see Exhibit “C” for the specifics of this
report.
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Ms. Diaz said they used the funds that were received from OTAB to create a
short television piece that would be sent to VPE Entertainment and used as part of a
pitch presentation to the network executives. She noted that the final product in DVD
format is available and Cynthia Catanach has this for review.

Ms. Diaz said this was well accepted in New York and they are moving forward
with the “Under Southwestern Skies” pilot project. Under Southwestern Skies is a
show about The Cowgirl BBQ in Santa Fe and the characters that own and run it and
musical acts that go through them.

Chair Castillo thanked Ms. Diaz and said the Board looks forward to seeing the
final product.

b. Marimba Festival - Sam Lunt

Mr. Lunt presented the information from their Final Report. A written report was
distributed in the Members’ packets. Please see Exhibit “D” for the specifics of this
report.

Mr. Lunt reported that the Santa Fe Marimba Festival is a bi-annual event. He
said in addition to a full schedule of rehearsals and workshops, the Festival presented
a free concert at St. Francis Auditorium, with the doors open to Palace Avenue and
drop-ins were welcome. The final evening concert of the Festival was held at the
Lensic and consisted of contemporary works written for the Marimba Festival.

Mr. Lunt said the host hotel for the event was Garrett's Desert Inn and all of the
Festival's events were hosted by or performed at locations within a few blocks of the
Plaza. The Festival booked and used 52 room nights at that property. Participants in
the Festival booked and used over 124 room nights through Garrett's Desert Inn and
other downtown properties. The Festivals drew more than 300 tourists to Santa Fe,
among the 1,700 plus attendees.

Mr. Lunt recognized Tom Maguire and said he was absolutely crucial in making
this happen.

Mr. Lunt mentioned that there were seven separate educational and outreach
events during the Festival Week. He said the biggest part of the educational piece is to
bring public awareness of marimba.

V. RESOLUTION UPDATE - Jim Luttjohann — SFCVB Executive Director

Mr. Luttjohann reported that Councilor lves and Councilor Wurzburger
introduced a resolution recently to address the aging demographics and increase
tourism among the younger demographics - ages 35 to 56. The Resolution asks staff
to find ways to increase tourism among people who are 35 to 56 years of age. The

resolution also creates annual events that would bring tourists to Santa Fe during less
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popular times of the year. The goal is to add five off-season events that would
generate as much as $10 million in new revenue, according to the resolution. The
Resolution states that “the events shall exhibit potential to build national excitement,
recognition of happenings and brand assets that support creative and cultural tourism
in Santa Fe, including but not limited to culture, art, history, food, natural beauty and
outdoor activities”. The events shall take place in the off-season or shoulder season of
Santa Fe’s tourism calendar.

Councilor Wurzburger said the Resolution should have the word “international”
in it.

Chair Castillo and Mr. Hendry thanked Councilor Wurzburger for putting this
forward.

Mr. Hendry volunteered to chair this committee. He said this is really economic
development and about good jobs for people in Santa Fe.

Chair Castillo appointed Mr. Hendry to serve as the Chair of this committee.

V. ACTION ITEM:
a. Recommendation to governing body for the formation of a sports
tourism board

Chair Castillo explained that there are not a lot of sporting events that draw
people here and another component to draw the younger demographics is sport
events.

Chair Castillo asked the Board to make a motion- and second the motion -
asking the governing body to help the Board form a sports tourism board.

Councilor Wurzburger offered to sponsor this.

Ms. Bonney moved to recommend to the governing body to form a sports
tourism board. Mr. Hendry seconded the motion. The motion passed
unanimously by voice vote.

Vil. PUBLIC PRESENTATION

a. Music and Nightlife in Santa Fe — R.J. Laino

[A handout: “7-Point Action Plan was distributed and reviewed. A copy is
hereby incorporated to these Minutes as Exhibit “E”.]

Mr. Laino said hopefully the plan they will be presenting will address a lot that
has been said.
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Mr. Laino said the reason this got started was that he was trying to put on a
blues festival this summer; and gave up after getting the forms from the City (on having
an event in the City).

Mr. Laino said there is a lot of talk about having events during off-season and he
thinks, short-term it would be a “tactical error” to force all of these events to be held
during off-season.

He said Santa Fe has world class music, not just Opera and chamber music.
He thinks this is a resource that has traditionally been under-promoted and under-
utilized.

Mr. Laino said he wanted to talk to the Board about the nightlife in Santa Fe. He
noted that he comes from two different places on this. He mentioned that he revamped
Vanessies from being a bar to more of a live-music and night club venue, which has
been done with tremendous success. He has been able to employ 11 people and give
people another option for a night life.

Mr. Laino said he has had the experience for working for OTAB in the past (from
1979-1985). His company had a contract for tourism marketing efforts.

He said one of the reasons he comes to OTAB today is because in the past, it
was OTAB and the City that understood the changing demographics and the need to
address that. He said Santa Fe was a different town back then — people came to Santa
Fe because it was “cool” — there was a night life; there were things to do - not because
Santa Fe has 4-star hotels and spas. He said you can't just market a night life, there
has to be one.

Mr. Laino reviewed the “7-Point Action Plan”. Please see Exhibit “E” for the
specifics of this presentation.

Mr. Laino suggested that an OTAB/Nightlife subcommittee or task force be
created (made up of performing artists, musicians, venue owners, hoteliers, city police,
and a representative from the City Manager’s office) to monitor the health and well
being of Santa Fe night life on an ongoing basis; suggest strategies for building Santa
Fe as a music, performing arts and night life destination; and review and recommend
special music based marketing events.

Another idea would be to initiate the production of a Santa Fe nightlife video that
would run in the hotel rooms and on line. The video could show the varied nightlife
options available in Santa Fe. Also, train the local staff to direct visitors to appropriate
calendars and video.

Mr. Laino said a great idea from Mikey Baker was to make one of the primary
goals of the task force to study other cities to ascertain the most realistic ways to move
our own fair burg forward. Is the Telluride model applicable? How about Boulder?
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These cities have managed a combined vibrant nightlife with a low DUI rate. For
example, “Arizona is making its first concerted effort to lure travelers younger than 40.
It will roll out a website billed as an Insider’s guide to metro Phoenix, Flagstaff and
Tucson, touting dance clubs, breweries and sports such as snowboarding and rock
climbing. Beginning in March, it will spend more than $500,000 to get the message out
that Arizona is cool.”

Chair Castillo said the Board is open to ideas.

Mr. Hendry explained that you could address some of these issues by funding it
with a dime-a-drink (fee). He said they also need to talk about music and
entertainment that is not being addressed today and the bigger social issues. He
suggested that they also ask the governing body to assign staff and resources.

Ms. Bonney made a motion to develop a Nightlife and Entertainment
Subcommittee/Task Force; and ask the governing body to assign staff. Mr.
Hendry seconded the motion. The motion passed unanimously by voice vote.

Ms. Bonney and Mr. Hendry offered to head the subcommittee. Ms. Bonney
said they will need partners from the community and the CVB will be one, and possibly
the Gallery Association.

Mr. Laino said it is really critical that we become united and cohesive in Santa
Fe.

b. Mix Santa Fe — Shannon Murphy

Ms. Murphy said she volunteers for an organization called “Mix Santa Fe” that
has been around since 2010. She said they are concerned about a lot of things,
especially entrepreneurship.

Ms. Murphy said one of the questions that continues to come up -is how to keep
young people in our community. She noted that a survey was done at one of their very
first events and one of the questions asked was - what is the problem that keeps the
young people away? The number one answer that consistently comes back is the
nightlife and the lack of music venues.

Ms. Murphy mentioned that she started a task force called “After Hours
Alliance”. The idea of the alliance is to pull together the young population and music
promoters to sort of “tackle” the night life question.

Ms. Murphy said they also talked about the obstacles and three obstacles that
were identified as significant and important are: 1) Santa Fe has a small population
when compared to other cities that we compete with 2) there is no major state
university and 3) it is an obstacle being in the southwest period. She said it is like a
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“dead zone” here for musicians. It is really difficult for musicians to make the money
they need to here.

Ms. Murphy explained that this relates to tourism in several ways: Tourism is
driven by the image that Santa Fe projects into the world. She thinks there is an
under-recognized fact that musicians are great ambassadors to other cities, because
they are traveling all of the time. She said a lot of musicians like to come to Santa
Fe.

Ms. Murphy said you can’t have an ambitious music event without tourism.
Unfortunately, the vast majority of music events are advertised outside of Santa Fe;
and there has not been an effort to reach out to other cities and musicians to come
to Santa Fe. She said the reason is that musicians’ resources are scarce. She said
they need the support of OTAB; and OTAB has a stake in building Santa Fe as a
music destination. She offered to help to do outreach.

Mr. Hendry said he is a big fan of the Mix Santa Fe process and they have
some great ideas. However, they did not move on the ideas. He asked Ms. Murphy
what help can Mix Santa Fe give the Board or the City. He said once you come up
with a concept and a plan, where do you go from there.

Ms. Murphy said she looked at the OTAB Request for Proposal and she
found it personally overwhelming. She said it can be intimating for people to come
to the Board or city for support of events, etc.

Mr. Hendry asked Ms. Kate Noble to speak to this. He said one of the things
he has wanted to see for a while is having an Ombudsman or Ombudswoman, a
person at the city who people could go to who are having events. This person could
answer the questions people have, etc. He noted that he goes to Kate Noble for this
but he would like the city to name somebody. He asked Kate Noble what the
process is — once a recommendation is made, where does it go from there?

Ms. Noble said the city has a business Ombudsman who focuses more on the
entrepreneur process. She thinks events could help - with who they think they
should go to at the city.

Ms. Noble noted that Mix Santa Fe has been supported primarily by the City
of Santa Fe and the Chamber of Commerce for the last three years. She thinks the
City needs to take some credit for this. She explained that some things fall through
the cracks sometimes and it is mostly a capacity issue. She said they would like
other groups to come forward and take the lead. She explained that some of these
things have not had the follow up that they need.

Chair Castillo had to leave the meeting; Ms. Bonney co-chaired the Meeting.
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Vill. COMMENTS FROM THE PUBLIC

Gary Paul Hermus said he is a performing artist and has been in the industry
since 1965. He said he has seen generational shifts and he’s glad to see that we are
trying to respond to it. He said as a performer here, in order to build a music
destination; we need a critical mass out on the street. He said he performs at the
Cowgirl and Upper Crust and they get walk-by traffic to hear the music. He said the
important thing with this particular demographic is that they don't stay in one place all
night; they like to spend money in multiple places and they want to move to the next
place down the block and catch something different, but that's the problem, there is no
next place down the block. He said you can’t market without critical mass. He said we
need more places and that may mean, from this Board’s perspective: 1) encouraging
and finding ways to help businesses to promote live business after dinner hour time.
That is a market that they are not currently exploiting and if we could provide the kind
of support of the radios, stations, etc. He said PR is very important and putting the
entertainment on the sites. He said it has been difficult to get the word out that we are
a music destination. 2) That the small businesses know that anytime something will be
held, this will be put out PR.

Ms. Delgado said people can get a free listing on the Santa Fe.com calendar.
Also Santa Fe.org, the tourism site, pulls from three different calendars. She said this
is free.

Mr. Hermus said the musicians can do this but the owners should help do some
outreach too.

TR Knoblduch said he was glad to see Councilor Wurzburger here and in
support of these events and she is a major force here in Santa Fe. He said he has
been here 12 years and in his 12 years he has helped Santa Fe Alliance; he is on the
Board of the Santa Fe Farmers Market as community building chair; part of Santa Fe
Film Festival and he started Sustainable Santa Fe Magazine and worked with Earth
Care. He said he has done a lot to promote Santa Fe and nightlife entertainment is
crucial. He said he knows that the City has a for-profit college partner and that is an
incredible resource. He thinks an amphitheater could be built on the 40 acres. He said
last night he went to Sandia Amphitheater and they rocked-they had 4000 people
there. He said they had shuttles and he thinks this could be done downtown. He
thinks the Task Force could do a lot. He said the Bandstand is a resource and a
television show could be done that is based on the Bandstand. You could also
encourage people to relocate the nightlife downtown. Santa Fe Trails could expand
their schedule. He said there are many people here who do some good work.

Liesette Paisner said she is 22 years old and the Festival Director of the Santa
Fe Independent Film Festival. She recently graduated from UNM in New Mexico
History. She said the Santa Fe Independent Film Festival has been trying to increase
tourism here and also the nightlife here in Santa Fe. They feature Santa Fe in many of
the movies and they also have local bands playing at local venues. She said people
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want to leave the cities and come to a community like Santa Fe. She said as a young
person, she travels a lot and goes to different towns to experience their nightlife. She
said the cover charge is very high here in Santa Fe-it's almost $10 to get in everywhere
and people can see a great band in Albuquerque for free because the drink charges
cover this. She said this motivates people to get out. She explained that 20 year olds
do not have the cover charge. She said they would appreciate any help from
musicians they could get in bringing a more musical aspect to their Festival - to expand
it. She said Santa Fe is really special and we need to showcase that.

John Trentcosta said he is a jazz musician here. He thanked everyone for
bringing the point of nightlife here and if all the points made will be addressed; we
could make a good start in dealing with this issue. He said there is a lot of great talent
in this room and in this town who are trying to make a living as a professional musician.
He said a lot of people don’t understand this and the mind set needs to change.

Mr. Hendry agreed. He said what other industry do we have that we ask people
to work for free. He said he doesn’t understand that business model and we have to
break the cycle.

Ms. Bonney said the Railyard is a great venue and they have offered their
bandstand for events. She said we can all work together to make something happen.

Vicky Speer said she is the owner of Absolute Entertainment here in Santa Fe.
She said not only does she have a band that she performs in but she also books a lot
of musicians for private events here in Santa Fe and they have been in business for 17
years. She said it is a tough music scene and it has gotten worse over years. She said
we used to have music in all of the hotels and a lot of those musicians are now busting
on the Plaza. There are now more street musicians and this gives a good indication of
the fact that there is now less places for musicians to make a living. She said what she
wants to bring to the table is that Santa Fe is the top third destination in the continental
United States. She said she does over 300 events a year and what she has noticed is
that after the event is over — and these are all people who are coming to Santa Fe —
and they may be the daughter of someone who used to come here in the 80’s and they
are bringing all their friends who are young people. They are here all the time during
all seasons. She said she works January through December. She said after these
events are over she gets e-mails about how spectacular the events were. However,
people do not know where to go after the events are over. She said music at La Fonda
ends at 11:00. She said people want to go somewhere else after an event but they just
don’t have other places to go. She said people don’t come to Santa Fe to listen to
“‘urban satellite radio”. She thinks that R.J. Laino’s ideas are fantastic.

Paula Rhae McDonald said she owned an art gallery for 20 years and she was
one of the first ones to integrate music into her gallery. She said now they are doing it
all over and she thinks it is wonderful. She said she came here in 1975 with music in
her heart and that is what brought her here. She has been visiting Santa Fe since she

was 4 years old every summer with her grandparents. She said we have people from
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all over the world saying that they love all the activities that we have but they often
complain and say that they want to see some of our local music. They say that we can
see the road bands in Chicago and New York, they want to see local and what Santa
Fe and New Mexico is doing. She said she had to open a gallery because she couldn't
make a living as a musician and could not afford to live on a musician’s salary. She
would love to see a little more help for the local musicians, perhaps health insurance
and things like that. She said we need to help our local musicians make ends meet.

Busy McCarroll said she has been performing in Santa Fe since 1978 and she
came from Nashville. She played at the Line Camp and Club West and other places.
She thanked the Board for hearing all of this and R. J. Laino for his efforts. She said
she believes there have been a lot of things like the DWI laws that hurt the music
industry — they are blaming the clubs and bartenders instead of blaming the drinkers
themselves. She said she is starting a project called “Santa Fe Superstar”. She will be
hiring a lot of musicians and she wants it to be an incubator for more events like this in
Santa Fe. She said she is finding it difficult to find funding for these events. She asked
that the Board make funding forms easier for events. She would like the Board’s
support with the Santa Fe Superstar event. She said we have amazing musicians here.

Cynthia Canyon said she is the publisher of Trend Magazine and she started
her business 20 years ago. She received a $10,000 OTAB grant then. She noted that
she grew up in the music business and she is very proud to be part of it. She said she
has been working really hard on making Santa Fe beautiful and it is working. She is
very proud of what is done but when we get the tourists here we don't really help them.
We need to educate tourists on what is going on in Santa Fe and she would be willing
to create a volunteer task force to help tourists find their way and to make Santa Fe the
best place possible to visit. She said music is part of our arts and tourism is a big part
of that.

Sandra Brice is the director of events at the Railyard and she wanted to put on
the record that the Railyard can play a major part in this discussion. She said she
would like to be a part of the committee and collaborate on the different projects. She
said they do not have program funds and they are not paid by the city to operate the
Railyard. She said they are not in the position to waive the fees for the Park use. She
said it is exciting to help put partnerships and modern resources together. She said
the Railyard is seen as a local scene and a young scene and it is almost endless what
they can do. She said they are working with Pomegranate Studios and they will be
having an event at the Railyard Park. She said for the first time they have been able to
obtain funding from City Council and they can fund events at the Railyard.

IX. MEETING SCHEDULE

The next meeting will be held on September 27, 2012 at 8:30 a.m. in the City
Hall Council Chambers.

m
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X. ADJOURNMENT

Its business being completed, the meeting was adjourned at 11:00 a.m.

Approved by:

Miguel Castillo, Chair

A

Jo Ann G. @dez Stenograp

m
Occupancy Tax Advisory Board
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In advance of the International Mountain Bicveling Association's World Summit being
held in Santa Fe in October, Outside Mac ran a piece aboul the great riding found
around the city.
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Mountain Flyer Magazine also ran a story aboul mountain biking in Santa Fe. written by
local REF manager and huge mountain bike supporier Boh Ward,
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markets in the West and Southwes

Al around foodie Laural Miller, creator of 5¢ inableKitchen.com, a blogger with

& <..”.!mg com, and co-author of the just releascd Cheese for Dunimies was in town last
week. She took part in the O'Kecffa class ai the Santa Fe School of C -ooking, ate her way
through town including at Casa de himayo and The Teahouse, spent Saturday morning a
the Farmers Market, and raved about the cocktails at Secralo

Coming this weekend for a gency a[ do"tmahr“n story is Sucheia Pawal on assignment for
Cuisine Noir magazine, w00 o JGo EatGive o i o and Do it While
You're Young t
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Santa Fo Film Update

Puring the past quarter the film industry has seen continued activity in the motion picture
and commercial businesses in Santa Fe. Both Garson Siudios and Santa Fe Studios are
currently hosting good si; o, and a decent number of television and

feature projecis
documentary projects. There is continued interesi in Santa Fe as a production center and in
the region as a production locs . o served ag the hub {or projects
shooting in Las Vegas, Moriarly, Tacs, Pecos and other SUMTOUNGING areas

o,

Several productions have wrapped up work in the area, Many more are currently working or
are in the pipeline. Here is a sample of the filming done in the Santa Fe area recently:

7 Qdd Thomas
»  Game Change
e Ralph Lamb

e Two Guns

s Swoctwater

sion shows, including "Chef Race” a realily

'

= Avwvariety of travel and leisure fole
show on the BBC,

I collaboration with Shoot Santa Fe

filmmaking in Northem New Mexico, rnwrm by L,m.n‘.r,,no‘ Wurz')ucg

S:‘mt"*?e or(r has been updatled with new industry images an
wogress. Shoot Santa Fe has also bee n I i |

to the industn Sundance
u( t‘drk City, South by Southwest in Au

i B Ol

> Locations Expo in Los Angeles

FFor more information on whal has bee n :me} i f—.‘.ma Fe please see our I Hm wge al
or contact Lisa Van Allen, Santa ison fo Film, at | gl

Advertising Update

We are thrilled to announce iha‘i' Santa Fe will be featured in the September 23rd, 50
Slales” issue of New York Times T 1 i The placement will include a full n page, full
iersl

color ad, as well as editorial cov@ragcr reaching over 1 million rez




IS LIRS

B

~
jans

is e

View th



%80°92 5€0'8¥6 $ %l8L S06°1SL $ %9z LLL9l8 $ %6206 2019 $ Zioz aunif - Anf

i €L0Z-2L0Z | Z102-L 102 | 1102-01.0Z | 0102-6002
aje( 0} 1es A Iol 0] UosHeduUio] 8jeq 0} Jee ) Jueling
SE0'8¥6  $ SGZ°1T6'9  §$ {%STS 802CL9°L § |%b1E- s8veeTL $ IEIOL TESX [E9ST] %%¢+%¥ (€301 Paulqion
£102-210¢ ZV0Z-L10S 1102-01.0¢ 0102-600Z uosuedwo) Jee, [eosid
%80°92 LOS'90y S %.8'Z- SpZ'TZE $ %IL9T 296V $ %000 sv0'9lz $
sSyjuop aaeInWINgD
LOE'90Y  § %Il 0 1v8's8Z'e  $ %SZTS 98792 $ %LL8- 9£9'660'c  $ S[EJO[IB3A [BISIH
%00 |- - S %8¢ 0GE'19€  $ %l06- 691292 $ %EL'9- leL'gsz $ aunp
%004~ - $ %0 196'/6L  $ %69€- org's6l  $ %00L 6ov'e0z  $ fey
%001~ - $ %e- 195'202  $ %SL'9- ZOVIT  $ %LZ'9E 995'62z ¢ [Ldy
%001~ - $ %9i- 119'szl ¢ %Se0- 6zL'8L  $ %6LGL- 800'0Sk  $ yorepy
%001- - $ %s- 95L'8EL  $ %LLOT S96'05L  $ %98Ve- vea'szl  $ fienigaq
%00}~ - $ %9 1£6'902  $ %982- 00S'G6L  $ %SL'Sh 9sz'10z  $ Aenuep
%00} - $ %G 899'/91  $ %lSE IPL'9LL $ %lL'SE- 9zg'lLl  $ Jaquisoaq
%004~ - $ %6 0S.'SEE  $ %eeee 786'99¢  $ %086 192'00e  $ laquanoN
%001~ - $ %0l OLE'EVE  $ %980 SYB'ZIE  $ %E8'LL- Lgo'sle ¢ 189010
%001~ - $ %S- SZ6'0FY  $ %S8'T v’y  $ %lLL- sep'ssy  $ Jaqueldes
%00 - - $ %P €le'ser  $ %LL0L 806'6lF  $ %l0TL- oge'lee ¢ 1snBny
%9Z 108'90r  $ %$- SPZ'ZZE S %LT 29L'BYE  $ %ovTe- gvo'sre  $ Anp
sSOuIeD %  £102-ZL0Z SSOJUIED %  ZLOZ-LL0Z  SSOUED %  LL0Z-0L0Z ssoTjuies % 01.02-600Z
>__.=:OS_ Jea, |eosly >_—.==OS_ Jea) |easiq Jeap |eossid Jea) jeossild YJuo
Xe] $18Bpo %¢ Jajuan uonULAUOY)
%80°92 SEL'YS S %8 099'62¢r  $ %0292 BYE'99F  $ %000 650'89¢  $ S[eI61 Ay - Afir
SYIUCI 2AREINWNY
SELWS  § VIYSE9’t $ %STS Ze8'6YETY  $§ %SL9M- 6v87ELY  § s[e10 L1894 82814
%001~ - $ %8¢ 008’18  $ %l06- £SS'6¥E $ %EL'S- G/L'yeE $ aunp
%00 - - $ %0 6V6'€9Z  $ %69°€- 0ZL'S9Z  $ %00'4- z6T'sLz 8 few
%00 |- - S %Eg- 8v2'9/2  $ %SL'9- 0EP'S8T  $ %IZT9E 980'90¢  $ IHdy
%001~ - $ %9l- Z8F'I91  $ %S80- S0£'86L  $ %BLGL- LLo'00z  $ yosepy
%001- - $ %8- SPZ'P8L  $ %.IL0Z 182'102  $ %98'¥Z- 66¥'29L ¢ fuenigay
%001~ - $ %9 806'S/2  $ %98'C- 199'09Z2  $ %SL'Gh Tre'sr % fienuep
%00 - - $ %G- 855'€2Z  $ %IST ZS8'PEZ  $ %LL'SE- oL'ezz ¢ laquadsg
%001 - $ %6- 199'2%F  $ %ITTT 60’687  $ %086 osg'oor  $ 1aquianoN
%001~ - $ %0l orLISY S %980 VeZLLY  $ %E8Li- geg'ozy ¢ 1890190
%001~ - $ %s- 006286  $ %S8T 818'lz9 $ %ilLL- 085’708 $ Jequisides
%Q0 - - $ %V 16v'¥8S  $ %LLOL 8/8'665  $ %.0°ZL- 08%'805  $ 1snBny
%92 SELLPS S %8- 099'62¢  $ %iZ | eve'oor  $ |%9rze- 660°9E  $ Ainp
SSOJUIeD %  £102-2L02 SSOJJUIED %  ZLOZ-LLOZ  SSO/UED %  L10Z-0L0Z ssoTjuren % 01.02-600Z
>_£u:05_ Aea) [eds14 >_—=:OS_ Jea) |eosid Jea) jeosiqd dea, [eosi4d yjuopy

xe} Buibpo %t

Z10Z AINF JO \BUOW o) 403
yiodey Xe] BUiBpo

54 Eues J6 Mo

S2)9qm)

LIgIHX3




EXHIBIT

7

Jnder Southwestern skies
Pilot Presentation

—inal Report

Prepared for: Santa Fe Convention & Visitors Bureau
Prepared by: Sara Diaz, Executive Producer, Meow Cow Productions, LLC

August 30, 2012

Meow Cow Productions, LL.C in partner ship with the Red thread Collective



Meow Cow Productions, LLC

PraJuC//.ﬂ

In partnership with
The Red Thread Collective, a
501 {c) 3

—xecutive summary

Pilot Presentation Objective

About

Meow Cow Productions has been working with VPE Entertainment and it’s Principal,
Vinnie Potestivo, to create a pilot presentation of a destination based docu-series with
the intention of selling the show, and our community to a national cable television audi-
ence.

Under Southwestern Skies is a show about The Cowgirl BBQ in Santa Fe (and KTAO
Radio in Taos), the characters that own and run them and musical acts that go through
them. We show the nature of the communities, and learn about what makes the loca-
tions alluring through our glimpses at the people, places and intrigues that make each
location noteworthy. We see (and become engaged with ) the locations as our charac-
ters move through their daily lives As we learn about these communities (through the
day-to-day activities), the viewers get an opportunity to experience Santa Fe in mean-
ingful ways. It is through this experience that the viewers are lured to visit Santa Fe.

This is a citizen-based economic development initiative in the form of a national weekly
television series set in Santa Fe and Taos

Goals

For the OTAB Grant, Meow Cow was to create a short television presentation piece
that would be sent to VPE and used as part of a pitch presentation to the network ex-
ecutives.

For The Cowgirl part of the presentation we were going to create a “personality profile”
of the principal subjects. This is the 4-minute “Personality Profiles” piece you have.

Meow Cow Productions, LLC in partnership with The Red Thread Collective 1



Meow Cow Productions, LLC

P' Dt{uc /,-%

In partnership with
The Red Thread Collective, a
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Solution/Results

Since we have been guided by a major force in television docu-series, Vinnie Potestivo,
we have the “inside track” on what the networks are looking for. We've created a show
concept based on what the networks have told us they are looking for.

Our finished piece is a four-minute “personality profile” of the cast we will be focusing
on at the Cowgirl.

We spent several days shooting interviews, “b-roll” and music at the Cowgirl.

Using the OTAB Grant, we engaged the services of LOCAL film and Television
professionals (Story Producer Melinda Frame of Albuquerque, Production Manager
Trevor Howe of Santa Fe, Audio/Sound man Bob Witsenhausen of Ceremony Studios
in Santa Fe) and several other local camera men, grips, and various other crew (as
needed).

We hired David Aubrey and Lightningwood Studios for all of our Post Production work.

Meow Cow also engaged Santa Fe University of Arts and Design (SFUAD) and their
internship program to find an intern with specific qualifications: Interested in (and adept
at) editing, of the younger demographic, conversant in “reality TV”.

We found a terrific young woman, Sydney Latchaw, and took her on as an intern.

It is one of Meow Cow’s goals to continue with the internship/mentorship/scholarship
model (the “Three-Legged Stool approach) throughout all of our productions.

The result is the attached four-minute short promotion piece.

This is already in the hands of our NYC representatives and will be shown to network
contacts over the next several months.

Meow Cow Productions, LLC in partnership with The Red Thread Collective 2



Meow Cow Productions, LLC -

Expenditure Breakdown

1) MELINDA FRAME, STORY PRODUCER,
Production Services Rendered

ck # date amount TOTAL
1009 5/26 250.00

1014 6/5 206.21

1020 6/13 293.76

1028 6/26 500.00

1029 6/26 115.00

total amount $1364.97 $1364.97

2) DAVID AUBREY, LIGHTNINGWOOD STUDIOS, EDITOR
Editorial Services Rendered

1015 5131 500.00
1027 6/26 1500.00
total amount $2000.00 $2000.00

3) CHAD MATHIS, PROMETHEUS LEGAL
Legal Services/Deal Memo

1024~ 6/14 $456.00 $456.00
*refer to pdf file “check image #10240001.pdf

4) DAN ENGER, TALENT/TRUCK
1005 5124 $150.00 $150.00
5) TREVOR HOWE, PRODUCTION MANAGER/ GRIP

Grip Truck Fuel Reimbursement ONLY

1031 7/6 $50.00 $50.00

TOTAL REIMBURSEABLE EXPENDITURES $4,020.97



FESTIVAL

SANTA FE MARIMBA FESTIVAL
OTAB FINAL NARRATIVE
JUNE 18, 2012

1. THESE ARE THE METHODS USED TO PROMOTE AND PUBLICIZE THE PROJECT , LOCALLY,
REGIONALLY, NATIONALLY AND INTERNATIONALLY.
The major focus of marketing regionally, nationally and internationally was the use of the
internet through our website and e-mail campaigns through the College Music Society and the
Percussive Arts Society (PAS). We also advertized in the newsletters and magazines of the PAS.
Local advertising was through Hutton Broadcasting, SantaFe.com, KUNM, The New Mexican
and The Reporter, plus flyers and posters delivered throughout Santa Fe and Albuquerque.

2, THESE ARE THE EDUCATIONAL AND COMMUNITY OUTREACH OPPORTUNITIES PRESENTED IN
CONJUNCTION WITH THE PROJECT.
There were seven separate educational and outreach events during the Festival week, utilizing
the talents of Kumusha, Jaka, Polyphony Marimba, Steve Chavez/Marimbas of the World and
many artists of the Festival in various locations, including the Plaza, the Plaza Gazebo, Sena
Plaza, the Museum of New Mexico Courtyard, New Mexico School for the Arts and St. Francis
Auditorium.

3. BELOW ARE THE SUCCESSES AND CHALLENGES OF THIS PROJECT?
The challenges experienced by the Marimba Festival were typical of a first endeavor: attracting
adequate funding for an unknown artistic product and organization; public awareness of the
instrument and its reach in the community and the world and the organizational and technical
challenges of moving these large instruments (more than 20 of them) from venue to venue for
workshops, outreach events and performances in multiple venues.

The successes are listed below.

The major guest artists for the Santa Fe Marimba Festival were: Chin Cheng Lin, Taiwan; Nanae
Mimura, Japan; Gordon Stout, Ithaca, New York; Ivana Billic, Croatia; Ludwig Albert, Belgium;
Victor Mendoza (Santa Fe native), Valencia, Spain; Valerie Dee Naranjo (Alamosa native), New York,
Kevin Bobo, Indiana University, and Pius Cheung, China/Canada.

Centered at the New Mexico School for the Arts (NMSA), the Festival began with a reception for the
artists and workshop participants on Wednesday evening, June 6th, The next morning workshops
began at NMSA and rehearsals commenced at St. Francis Auditorium. Thursday’s concert
performance, titled: Marimba Roots — Africa to Latin America, began with Elise Gent, Fred Simpson
and D’Jeune, the African drummers and dancers from The Railyard performance Space. A
performance by Valerie Naranjo playing the African Gyil from the traditions of Ghana with Dane
Richeson on percussion was followed by Santa Fe’s Polyphony Marimba, led by Peter Swing.
Following intermission local percussionists Jeff Sussman and Dave Tolen joined Ken Morehead of
Raleigh-Durham, North Carolina performing music for the Ugandan Amadinda. Continuing the



artistic progression suggested in the title, Steve Chavez of Albuquerque brought a small portion of his
extensive collection of instruments and performed music from Mexico and Guatemala with fellow
Duke City musician Hovey Corbin. The concert ended with a solo performance by Gordon Stout,
Professor of Percussion at Ithaca University, who has championed a synthesis of Latin American
marimba styles into a contemporary series of works, his Two Mexican Dances. At 3:00 p.m. that
afternoon Steve Chavez performed his Marimbas of the World concert at the Gazebo on the Santa Fe
Plaza.

On Friday, June 8th the workshops and rehearsals continued with each of our artists providing solo
workshops or combining in ways unexpected before the Festival began, to give the participants the
widest range of experiences. Victor Mendoza the major guest artist for the evening concert used his
workshop as an open rehearsal for himself and the Bert Dalton Trio with guest artist Dane Richeson
joining on percussion. The evening concert on Friday at The Lensic was titled World Music and Latin
Jazz with Victor Mendoza and began with Gordon Stout and Dane Richeson performing Three
Choros by Augusto Marcellino, followed by Croatian Folk Songs performed by Ivana Bilic and Dane
Richeson and a solo work performed by Ms .Bilic. After intermission Mr. Mendoza and the Bert
Dalton Trio with Dane Richeson took to the stage for a second half of Latin jazz, which included a very
special performance by Victor Mendoza’s father, Antonio Mendoza. At 6:00 p.m. a concert by Dan
Pauli and Jaka added to the Plaza’s festive atmosphere. Starting on Friday June 15t and throughout the
week there were special performances by marimba ensembles and buskers throughout the downtown
area.

In addition to a full schedule of rehearsals and workshops the Festival presented a free concert at St.
Francis Auditorium, with the doors open to Palace Avenue and drop-ins welcome. Valerie Naranjo
and Dane Richeson again performed and they were joined in various solo and ensemble performances
by James Doyle, Professor of Percussion from Adams State College in Colorado; Scott Ney, Professor
of Percussion and Eric Lau, Woodwind Professor, both from UNM; Douglas Walter, Professor of
Percussion from the University of Colorado and Sam Lunt, Artistic Director of the Santa Fe Marimba
Festival.

The final evening concert of the Festival, held at the Lensic, consisted of contemporary works written
for the Marimba, including a World Premier — Silk Road by marimbist and composer Chin Cheng Lin.
Silk Road was performed by two of the Festival’s artists, Chin Cheng Lin and Ludwig Albert, with
Mezzo Soprano Monika Cosson, accompanied by an ensemble of Santa Fe Symphony Orchestra
musicians. The concert also featured performances by Nanae Mimura, Dane Richeson, Kevin Bobo,
with percussionNM and Pius Cheung, with a string quartet performing the Bach D Minor harpsichord
Concerto.

A-The host hotel for the event was Garrett’s Desert Inn and all of the Festival’s events were hosted by or
performed at locations within a few blocks of the Plaza. The Festival booked and used 52 room nights
at that property. Participants in the Festival booked and used over 124 room nights through Garrett’s
desert Inn and other downtown properties. The Festivals events drew more than 300 tourists to Santa
Fe among the 1,700 plus attendees. Our actual attendance was slightly below what we had expected.

Respectfully submitted,

Z«g_”

Sam‘il}kt - Artistic Director, The Santa Fe Marimba Festival




*PRE- AND & POST EVENT BUDGET

Name of Business/Foundation Amount Date Awarded or Anticipated Date
Santa Fe Arts Commission $3,250 May, 2011
Individual instrument companies All instruments free Various companies/various dates
NOTE: All expensed items must be directly related to promotion, advertising and marketing.
Projected Actual

Categories Description In-Kind Expenses - Revenue Expenses - Revenue
Newspaper $_4,000 - $  6,207.38 -
Magazine 1,500 $ - $___705.00 -
Paster 1,200 $ - $_ 353.40 -
Brochure 1,600 $ - $ -
Radio 6,500 $ - $_1,005.06 -
TV 0 $ - $ -
Creative 5000 $ - $ -
Printing $_4,500 - $ 3,155.77 -
Postage $_ 875 - $ -
Direct Mail $_1,290 - $_945.01 -
Production 2,500 $_2,500 - $ -
Web sites Banner Ads $ 4,500 - $ 1,795.80 -
Other (specify)

Photographer $_1,000 - $ -

( Expenses) (Ticket Sales)
TOTALS: In-Kind Total $18,300 $18,665 - $27,200 $_ 14,167.42 -
Total Hotel/Motel Rooms Filled: 288 Room Nights 256
(200 under contract)

Total Revenue generated from room sales: $26,496 $23,467

Total number of Attendees
- (tickets sold, registered guests, public) 2,120 1,567
Total number of Participants

- (out-of-town vendors/volunteers working event) 42 _36




EXHIBIT

&

7 Point Action Plan

1)

3)

4)

5)

6)

7)

-
Establish a permanent OTAB/Nightlife subcommittee or task force (made up of performing
artists, musicians, venue owners, hoteliers, city police, and a City managers rep) to monitor the
health and wellbeing of Santa Fe nightlife on an ongoing basis, suggest strategies for building
Santa Fe as a music, performing arts and nightlife destination; and review and recommend
special music based marketing events;

Review, support and promote major annual music festivals, music marketing events, and special
performing arts events (with filming/recording for syndication, television, online presentations,
etc.) featuring relevant national talent (contemporary and age appropriate) and Santa Fe based
bands and performing artists;

Initiate the production of a Santa Fe Nightlife video to run in the hotel rooms and online (can be
Santafe.com) updated weekly, showing the varied nightlife options available in Santa Fe; and
training the local staff to direct visitors to appropriate calendars and video;

Support the production and distribution of film and video projects that feature quality local
music programming (holiday events); especially those projects with national syndication
potential; (possibly) support and promote the creation of an annual music CD featuring Santa Fe
based music artists;

Rebuild the internal brand. It’s critical to initiate and maintain a local media campaign (radio,
newspaper, online) promoting the quality of Santa Fe nightlife, and arts and entertainment to
locals! In a Facebook world, we don’t control the brand anymore. We need to encourage Santa
Fean’s to speak positively about the scene here to their family and friends around the country -
and to serve as local ambassadors to the music and arts scene in Santa Fe;

Initiate semi-annual customer service training seminars (with supporting materials) for service
industry staff and hotel workers - to familiarize them with the entertainment options available
in Santa Fe - and the proper way to suggest and promote nightlife, events and attraction options
to visitors - based on the visitors interests; and to stay informed about upcoming special events;
Transportation. We need win/win solutions. We’re asking OTAB and the Task Force to with the
City & State Governments, hotels, casino's, restaurants and venues to establish a viable shuttle
and transportation system throughout the downtown and midtown areas to reduce the
negative impact of an expanding nightlife industry;

Action item 1: A great idea from Mikey Baker : "Seems like we should make one of the primary (and
stated) goals of the task Force to study other cities to ascertain the most realistic ways to move our own
fair burg forward. Is the Telluride model applicable? How 'bout Boulder? How 'bout Marfa? Vegas?
Atlantic City? Who's managed combine a vibrant nightlife with a low DUI rate and how have they done
it? I think it's important that we provide an idea of what our methodology is going to be in suggesting
strategies.

For example - "Arizona is making its first concerted effort to lure travelers younger than 40. It will roll
out a Web site billed as an insider's guide to metro Phoenix, Flagstaff and Tucson, touting dance clubs,
breweries and sports such as snowboarding and rock climbing. Beginning in March, it will spend more
than $500,000 to get the message out that Arizona is cool.



