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Cilty off Samta Fe, New Mesxico

Date: January 31, 2014

To: Public Works Committee

Via: Isaac Pino, Public Works Department Director

From: Jon Bulthuis, Transportation Department Director //7 el

RE: Bus Fleet Replacemeni: New Mexico Finance Authority’s Public Project
Revolving Fund

Ttem & Issue

The Transit Division is in need of funds for routine bus replacement in order to maintain existing
levels of fixed-route transit service currently delivered to residents of, and visitors to, the City of
Santa Fe. This need was discussed at a Transit Advisory Board meeting, in October 2013, and
was subsequently covered in an Albuquerque Journal North article (Exhibit A).

At present, the Transit Division maintains and operates an active fleet of twenty-nine (29) buses.
Of these, eighteen (18) buses are 12-13 years old and have exceeded their useful life in transit
service. Five of these older units will be replaced with new buses that are on order and expected
to be delivered this calendar year. Another six units will be retired — but not replaced — when the
CNG tanks expire in July 2015. The Transit Division will absorb this loss by reducing the fleet
spare ratio at that time. The remaining seven buses will need to be replaced by the end of the
2015 calendar year, as the CNG tanks will expire in February 2016.

Without a funding source for replacement buses, a significant portion of the Transit Division’s
fleet will simply “time-out,” resulting in immediate service reductions to the City of Santa Fe
(e.g., eliminations of bus routes).

Federal funding sources typically used in the past for fleet replacement (e.g., earmarks from our
Congressional delegation; competitive grant opportunities) are no longer available in the current
transportation legislation. With this in mind, City staff and the Transit Advisory Board began
exploring other options for funding sources. One such option is to obtain local financing through
the New Mexico Finance Authority (NMFA) Public Project Revolving Fund.

Unlike other financing prospects, which were determined to be not applicable to the Transit
Division’s immediate fleet replacement needs, the NMFA revolving fund offers reasonable terms
that best fit our needs (Exhibit B). A loan would provide $3.5 million for fleet replacement, at
2.85% interest per year, with average annual debt payments of approximately $348,000 per year,
for a period of twelve (12) years — the useful life of the replacement buses.
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Staff proposes that repayment of the annual debt service be covered from a combination of two
sources, as follows:

1.

Cost savings of approximately $100,000 per year from a restructuring of service delivery
to Museum Hill (Exhibit C). Rather than providing this service with a full-size transit
bus, as has been done traditionally, staff believes the service can be provided more
efficiently and effectively with the smaller Santa Fe Pick-Up shuttle vans. Although the
service level will be reduced, the important connection to Museum Hill will be
maintained — versus the alternative of eliminating the service entirely. If staff is directed
to pursue this course, the service modification would begin with the new fiscal year on
July 1, 2014,

An “earmarked” allocation of funds generated by the %% GRT adopted by public
referendum and imposed by the City of Santa e pursuant to Ordinance No. 23 in 1991
(Exhibit D). This tax was established and dedicated to fund operations of a public bus
system, as detailed in Section 18-10.4 of the ordinance. GRT is up at this time and the
Finance Director feels comfortable that an additional $248,000 will be received from the
Y% GRT dedicated to public transit. Coupled with the cost savings from a controlled
service reduction to Museum Hill, the additional GRT allocation will provide the
required $348,000 needed to repay the loan over the next 12 years.

With the Governing Body’s approval, the loan application will be considered by the NMFA
Board of Directors at one of its upcoming meetings. The attached Resolution (Exhibit E) and
Public Project Revolving Fund Equipment Application (Exhibit F) will be included in the agenda
packet to be submitted to NMFA,

Action Requested

l.

Direct staff to pursue restructuring of service delivery to Museum Hill, which results in a
controlled service reduction to Route M and an annual operational savings of over
$100,000 per year — while maintaining public transit service to this key destination
through the use of Santa Fe Pick-Up operations.

Approve an earmarked allocation of at least $248,000 for the next 12 years to cover the
annual debt service payment from revenue that accrues from the %% GRT imposed by
Ordinance No. 23 (1991).

. Approve the Resolution that is required by NMFA to accompany the application for

funds through the Public Project Revolving Fund.

Approve the Public Project Revolving Fund Equipment Application to be submitted to
NMFA.
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A Saita Fe Trails bus moves through downtown and past the’ New WMexico Tusetm of ‘Art on Wonday. City transit
officials are. worriéd about a reduced:bus:flect-in coming years-because of dwindling federal funds.- - SN

By Kiera Hay
Jonrnal Staff Writer

Santa, Feans may have
pldceés 1o go and peopleto
see, butin a few years there

could be fewer publicirans-.

portation options to:take
them there. ... .. ..°. ..
As federal funding dwin-

dles, the city’s' Santa Te .

Trails could be facing abus
shortage by 2016, :
C¢If wedon’t have the

equipment we need we’ll

have to look at what plac-
es in the system’s service -

would be rolled back,” city

Transit Division director”

Jon Bulthuis said.

*“Which would bea shamme
because we've seel 0 much
strong growth inridership.
1'd really hate to see us go
that way,” he said. Last year
the bus system had more

than lmillion rider-trips

for the first time,

SantaFe Trailscurrently
operates a fleet of 36 buses.
Of those, 22 buses are on
the road during the busi-
est times of the day. The
remaining are parked as
reserves.

Santa e Trails’ will

'A'Santa Fe:Trails:bus

els already on order - the

-last of the city’s planned bus - 1
plrchasés. By themiddle -

of 2015, six more buses will
need to be Teplaced, and

seven buses are scheduled T

to goin early 2016. -
Altogether, thecity’s fleet

is expected to shrink to 23

buses by February 2016.

replace five. buises.at the’

. That 1ﬁeéﬁns_’f1nding away
end of 2014 with new mod- - e'b o.th

‘tobring more’busesinto the
‘system — or cutting servic-

QInléss we can:get new bus-
es,” Smithson said. !

1nodate fewer

shotild be At leAst:25 percent

- spare buses; Simithsonsaid. -

Of Santa:Fe Trail's cur-
rent’fleet, 10 buses-were
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purchased in 2000-2001.
Another six were purchased
in 2008, four were purchased
in 2009, al\lr‘ 2011 and two in
2012,

Federal money is still trick-
ling into Santa Fe, but at a
rate greatly reduced from
what was previously con-
sidered the norm. Under the
Federal Public Transporta-
tion Act authorized in 2012,
Santa e gets alitile less than
$200,000 a4 year for two years.
In contrast, the city has
received hetween $800,000
and $1millionannually from
thefederal governinent in the
recent past,

Not only has funding been
cut, but the funding formula
was changed so.that small
urban centers like Santa Ie
getless money, Bulthuis said.

Santa Fe Trails’ most
reéent purchases have been
heavy-duty buses witha price
tag of $450,000 each.

The city isn’'t completely
without options. The life of
the buses slated for retire-
ment over the next few
years ‘could be extended,
for instance, by replacing
their compressed natural
gas tanks, which-would-cost
around $40,000 each.

However, it'sa real question
as to-whether it makes.sense
- to.pump. significant money
into buses-that are near, or
even past, their useful life,
Bulthuis said. Older busesare
more expensive to.maintain
andalso put greater.demands
on maintenance staff.

Another idea is to look at
purchasing lighter-dutybus-
es that cost'less money but
also have a shorter lifespan,

Santa e could also use

bond money to buy more bus-
es, although it’s still uncer-
tain whether the city will
issue bonds for such purposes
in the next couple of years.
“This is new territory

" because we've-always been

so-successful in using those
federal monies for-capital
replacenient, so we're going
to'be at the table now with
othier capital needs the city
has, which is a difficult situ-
ation’ because there aren’t
engugh funds to go around
with. ever ybody, Bulthuis
said. . :

In the meantime, Bulthuis
said he 'wants to make sure
that the city’s elected officials
have a grasp of the serious-
ness of the situation, as does
the local congressional dele-
gation, which can bewrged to
work toward amore generous
fundmgpohcy .

Even if an influx ofmoney
is. found, the 01ty may still
find itself in a jam. Depend-
ing on the type of bus, it can
take manufacturers up to
14-18 months to fill an order.

“If you get heavy-duty
equipment it does have a
long-lead time. That's part
of the.equation; too, mdlcing
sure'we have orders in tine,”
Bulthuis said, .

Bulthuls said he’s hopeful
that Santa.Fe’s. long-term
prospects for federal money
will brighten, although be
believes the short term is
going tobe tough.

“It's not-just-Santa Fe suf-
fering.”All.urban arcas are
suffering across. the coun-
try. I do think:in time there
will be some refurn to a nor-
mahzed funding stream but
it/ won’t happen quickly, I
think,” Bulthuis said.
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Deed. 2003 2:06 pm Prepared by New Mexico Finance Authority (Finance 7.002 EntitiestMSANTAFE-SERIEST3) Page 1

SOURCES AND USES OF FUNDS

City of Santa Fe
Series 2013 Transportation Fleet Loan

Sources:

Bond Proceeds:
Par Amount 3.526.449.00

3.526.449.00

)

Uses:

Project Fund Deposits:

Project I'und .500.000.00

(5]

Delivery Date Expenses:
NMFA Fee 26.448.37

Other Uses of Funds:
Additional Proceeds 0.63

.526.449.00

[¥5]
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BOND SUMMARY STATISTICS

City of Santa Fe
Series 2013 Transportation Fleet Loan

Dated Date 0:4/18/2014
Delivery Date 04/18/2014
Last Maturity 06/01/2026
Arbitrage Yield 2.815305%
True Interest Cost (TIC) 2.815305%
Net Interest Cost (NIC) 2.849788%
All-In TIC 2.937797%
Averuge Coupon 2.849788%
Average Lile (years) 6.886
Duration of Issue (years) 6.242

.526.449.00

(%)

Par Amount

Bond Proceeds 3.526.449.00
Total Interest 692.055.91
Net Interest 692.055.91
Total Debt Service 4.218.504.91
Maximum Annual Debt Service 351.5342.54
Average Annual Debt Service 348.077.42

Undenrwriter's Fees (per $1000)
Average Takedown
Other Fee

Total Underwriter's Discount

Bid Price 100.000000
Par Average Average
Bond Component Value Price Coupon Life
Bond Component 3.326.449.00 100.000 2.850% 6.8806
3.526.449.00 6.886
All-In Arbitrage
TC TIC Yield
Par Value 3.520.449.00 3.526.449.00 3.526.449.00

+ Accrued Interest

+ Premium (Discount)

- Underwriter's Discount

- Cost of Issuance Expense

- Other Amounts -26.448.37
Target Value 3.526,449.00 3.500.000.63 3.326.449.00
Target Date 04/18/2014 04/18/2014 04/18/2014

Yield 2.815305% 2.937797% 2.815305%
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(Finance 7.002 Entities: MSANTATE-SERIEST3) Page 3

DETAILED BOND DEBT SERVICE

City of Santa Fe
Scries 2013 Transportation Fleet Loan

Bond Component (BOND)

Period Annual
FEnding Principal Coupon Interest Debt Service Debt Service
12/01/2014 50.280.66 50.280.66
06/01/2013 260.676 (0.450% 40.585.29 301.261.29 35134195
12/01/2015 39.998.77 39.998.77
06/01/2016 271.545 0.660% 39.998.77 311.543.77 351.5342.54
12/01/2016 39.102.67 39.102.67
06/01/2017 273.337 (.980% 39.102.67 312.439.67 351.542.34
12/01/2017 37.763.32 37.763.32
06/01/2018 276.015 1.420% 37.763.32 313.778.32 351.541.64
12/01/2018 35.803.01 35.803.61
06/01/2019 279935 1.800% 35.803.61 315.738.61 351.542.23
12/01/2019 33.284.20 33.284.20
06/01/2020 284.974 2.210% 33.284.20 318.258.20 351.542.40
12/01/2020 30.135.23 30,135.23
06/01/2021 291.272 2.580% 30.135.23 321.407.23 351.542.47
12/01/2021 20.377.83 26.377.83
06/01/2022 298.786 2.840% 26.377.83 325.163.83 351.541.63
12/01/2022 22.135.006 22,135.006
06/01/2023 307.272 3.040% 22.135.006 329.407.06 351.542.13
12/01/2023 17.464.53 17.404.53
06/01/2024 316,613 3.330% 17.464.53 334.077.53 351.542.06
12/01/2024 12.192.92 12.192.92
06/01/2025 327.156 3.380% 12.192.92 339.348.92 351.541.85
12/01/2025 6.336.83 6.336.83
351.541.66

06/01/2026 338.808 3.740% 6.336.83 345.204.83

3.326.449 692.055.91 4.218.504.91 4.218.504.91
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NMFA Loan — Service Reduction Alternatives

At present, Santa Fe Trails operates approximately 1500 service hours per week. In order to
dedicate funds currently budgeted for operations to annual debt service payments associated with
required fleet replacement financed through the New Mexico Finance Authority. a reduction in
service will be necessary. Several service reduction options, along with cost saving estimates.
are listed below:

Eliminate Route M (Museum Hill):

* Route M is the least productive route on the system funded by “quality of life gross
receipl lax reventies”

- Connection to Museum Hill maintained through service provided by the Santa Fe Pick-
Up shuttle system

 Achieves a savings of approximately 78 fixed-route service hours/week
Labor Cost Savings: $100,200)

< [uel Cost Suvings: 531,900

Eliminate Evening Service:

+ Evening service hours are generally less productive than daytime service hours

+  DInding operations between at 8:00 p.m. on weekdays would save approximately 85
fixed-route service hours/week

+  Elimination of evening service hours also allows earlier facility closure thereby realizing
additional cost savings in maintenance and para-transit operations

« Labor Cost Savings: $110,100

« Fuel Cost Savings: 86,700

Eliminate Sunday Service:

- Sunday is the least productive operational day (ridership is significantly lower than any
other day of the week)

*Achieves a savings of approximately 62 fixed-route service hours/week

+ Elimination of Sunday service would allow complete facility closure one day per week
realizing additional cost savings in maintenance and para-transit operations

« Luabor Cost Savings: $80,100

« Fuel Cost Savings: 518,200



CITY OF EANTA

ORDINAKCE NO. 23, 1991

AN ORDINANCE

ADOPTING N MUMICIPAL GRCS55 RECERIPTS TAX.

BE TP ORDAINED Y THE GOVERNING BODY OF 'THE C1TY OF SANTA FE:
Section 106-10.2 Imposition of Tax. Therce is imposed
unoany parson engarging in business in chis municipality (o

the privilege of engqaging in huniness in Uhix municipality an

tax cqual to one quartaer (1/+4; ol one peroent (1%) of

the qro receipts renovted or ©ojulred to he reported by tha

crans Receipts  and

p2Urson pursuant Lo the e

Coppremaat vieg Tax Ach oan iU omew Aty e amedead,

The oy inposed under this erdinance i purzuant to the

Municipal Gross Recoipts Taxw Ach ns it row exists or as it may

be amonded and chall be known 05 the "municipal gross receipts

M. Imposition of this 174 of 11 increment of Municipal

Grans Recenipts Tax rajaces the total Municipal Cross Receipts
Tax within the City of Santa Fe to one and one quarter percont
(1.25%).

Section 18-10.12 General Provisions. This ordinance
hereby cdopte by roference oli definitions, exemptions and

teductions contained in the Sross Receipts and Compensating

Exhibit D

S :
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i onow » amnded.

owists or As it may
Section 18-:0.3 Specific Exemptions. tlo municipal

ITOSG Yeceipts

shall be ispoased on the gross receipts

arising (roam:

ioon of messages Dy wice or othor means

“ AL the £ransmi
from onc point within the wunicipnlity o anathor point

outside the wunicipaiity

o. tranaporting persons or propevty foer hire by

ratiroad, metor vebicle, adr t ortaticn or any cther means

trem one point within the municipality te another point
outaide Lhe wmunicipality; or

C. A businnrug locatod eotside the beundaries of o
nunicipality on Jand awned by the municipality for which a

QUoss vece ipten b

olintriburion (0w purcuant to Subseet {on

C ol Section 7T-1-n,4 HESA 1970,

Section 18-10.4 Dedication. Revenun from the

municipnl groos receints tax will be uscd [or the purponc(s)

listed bBolow:

w onhatll v

a) Thee proceoerd: of tho groass recoipls U

Lo nned to tinance the acmisition, aperation, sainuenance and

any  obher  expenses necrssary  for or incidental  to  the

provision of o public bus iom. rLer tistying the

provision ol a public bus system an sct forth herein, the

remyining  proceeds ol the qross  receipbs  tax shall be

allocated an omet Poveh do sobparts D) oand ¢y herein. i thae

11



cwar Jdiscontinued, the

cuent vhat e pubiic bhus o
procecds ailoencnd pursuant to this subpart shall he used [ov
geaoral nunicipal opeorations awl the discontinuance ol the

ekt oout in

public bus system shall nob alfect the allocations
subparts By and ¢} herein. The governing body chall not
dizcontinue the public hus system until the notice and heisring
reguiremnnts of 662,34, 2-2.38, 2-2.13C, 2-7.
2.6 5FCC 1927 have been net.

15} Up to twa-thirds of the procacds roemaining (ollowing
the distribuvians previded ror in sulpart a) of  the qroass

receipts taxr shatl b vaed for gepceral municipal operations.

) Up to onc-thyrd ot the procends remaining tellowing

Coin subpart a) ol the gross

Lhe sivutions provided
Feceipts o tax shall o beoased exctasively for the following

ecreation, open npare, b ien

tualtiny of Lide purpoe
and parkn. The allocation four guality ot Vitoe purposes

pursuant to this subpart shall be made tor o period aof (ive
consecative years fron the effective date of this ordinance,
after which the use of these proceeds shall be evaluatend by
the governing hody. Sueh evaluation by the qgoverning hody

shall A the noed for continuing specified quality of Life

projects and balance thene needs against funding o general
municipnl  oporations, the results of which chall be an
appropriation of the more essentinl program.

Baction 1A-10.5 Effactive Date. ‘The cifoctive date




1a

Gt the municipal gross reoceipts tax shall be January L, 199

enless an election is held purzuant to Section 7-19-4 (C) (2}
MR 1578 on the question af disappreving the ordinance, in
which case the effective date shall be cither July I or
Janvary 1, whichever date ococurs (irst nfteor the cxpiration of
hree months {rom the date when the results of the ~lection

are certified to be in favor of the ordinance's adontion.

PAGGED, APPROYEDS AND RDOPTED this 2nth day of June, 1091.

_-SAM PICK, WY OR

ATTEST:

AVPROVEDR As TO FORNM:

R it

TTORMEY -

13
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NQO. 2014-_

INTRODUCED BY:

Councilor Chris Calvert

A

=)

A RESOLUTION

AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED

| Bhibit Ej.

APPLICATION FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO

THE NEW MEXICO FINANCE AUTHORITY.

WHEREAS, the City of Santa Fe ("Governmental Unit") is a qualified entity under

the New Mexico Finance Authority Act, Sections 6-21-1 through 6-21-31, NMSA 1978

("Act"), and the Santa FFe City Council ("Governing Body") is authorized to borrow funds

and/or issue bonds for financing of public projects for benefit of the Governmental Unit; and

WHEREAS, the New Mexico Finance Authority ("Authority") has instituted a

program for financing of projects from the public project revolving fund created under the

Act and has developed an application procedure whereby the Governing Body may submit an

application ("Application") for financial assistance from the Authority for public projects;

and

14
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WHEREAS. the Governing Body intends to undertake the procurement of seven (7)
heavy duty transit buses ("Project"). to replace equipment that has exceeded its useful life,
and for the benefit of the Governmental Unit and its citizens; and

WHEREAS, the application prescribed by the Authority has been completed and
submitted to the Governing Body and this resolution approving submission of the completed
Application to the Authority for its consideration and review is required as part of the
Application.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY:

Section 1. That all actions previously taken by the Governing Body and the
Governmental Unit and their respective officers and employees in connection with the
Application and the Project are hereby ratified, approved and confirmed.

Section 2.  That the completed Application submitted to the Governing Body is
hereby approved and confinmed.

Section 3.  That the officers and employees of the Governing Body are hereby
directed and requested to submit the completed Application to the Authority, and are further
authorized to take such other action as may be requested by the Authority in connection with
the Application and to proceed with arrangements for financing the Project.

Section 4.  All acts and resolutions in conflict with this resolution are hereby
rescinded, annulled and repealed.

Section 5. This resolution shall take effect immediately upon its adoption.

BE IT FURTHER RESOLVED THAT THE GOVERNING BODY OF THE CITY OF
SANTA FE directs staff to make service revisions, effective with the start of FY2015, that result in

decreasing system operating costs by $100,000.00 per year, for twelve years, beginning in FY2015.

S

15
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Rather than paying Transit Division operating costs, this $100,000 will be applied toward annual
debt service payments to the Authority, with the necessary balance being covered through revenues
collected from the 4% GRT that was instituted in 1991.

PASSED. APPROVED, and ADOPTED this ___ day of ,2014.

DAVID COSS, MAYOR

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

KELLEY A. BRENNAN, INTERIM CITY ATTORNLY

MiMelissa/Resolutions/Transit Capiral Funding

(U8}
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NMFA Use Only:

App. #: -PP

NEW MEXICO o |
FINANCEAU
Authorization

PUBLIC PROJECT REVOLVING FUND
FQUIPMENT APPLICATION

I. GENERAL INFORMATION

A.  APPLICANT /ENTITY

 Application Date: | 1/31/2014

~ Applicant/Entity: ' City of Santa Fe - Santa Fe Trails

addres: 2931 Rufina St., Santa Fe, NM 87501

 Federal Employer Identification Number (EIN) as issued by the IRS: | 85-6000168
Legislative District: 3 Senates  Heinich  House: Luan
Phone:  505-055-20Q pay | 505-955-2020 | Email Address: _ rbulthuis@santafenm.gov

© Individual Completing Application: Kenneth E. Smithson

Address: 12931 Rufina St., Santa Fe, NM 87501 |
Phone: | 505-965-2223 pay;  505:955-2020 | pmail Adaress:  Kesmithson@santafenm.ogi

II. PROJECT SUMMARY

A.  Project Description. Complete the following information, using additional paper if necessary. Include
any additional documents that may be useful in reviewing this project, i.e. architectural designs,
feasibility studies, business plan, etc.

1. Description of Equipment:

Seven (7) replacement buses for Santa Fe Trails fleet. Buses are 35-ft, heavy duty, low

Revised 01-16-2007 Page | of 3
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2. When do you need NMFA funds available? 1 year after buses are ordered.

B. Total Project Cost & Sources of Funds Detail.

* Equipment Jtems NMFA Funds Other Public ' Private Funds Total

Requested Funds*
Seven (7) replacement bugg s 3,500,000 50 50 - 53,500,000 3
_ s S s s
$ C 8 $ c
III. FINANCING
A, Specify the revenue to be pledged as security for the NMFA loan (a revenue source must be pledged

for this type of project).

Municipal Local Option GRT — please specify: 1/4-cent Transit Gross Receipts Tax
[] County Option GRT — please specify:
[ ] Other Tax-Based Revenuc:

[ ] State-Shared GRT

D Law Enforcement Funds

[_] Fire Protection Funds

D Other Revenue:

B. Preferred financing term: 12 years.
C. Is any debt being repaid from the revenue source(s) referenced in A (1)? Yes [

If yes, provide bond or loan documents and payment schedule for any existing debt service being
paid from the same revenues that would be used to repay a NMFA loan.

1V. READINESS TO PROCEED ITEMS

A.  The following items must accompany this application in order for this application to be considered
complete:

[] Equipment cost breakdown (if applicable)
[ Three most recently completed fiscal year audit reports

Revised 01-16-2007 Page 2 of 3
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[] Current unaudited financials

(] Current fiscal year budget

[ ] Equipment Application

[ ] Application Resolution

[ ] Minutes of public hearing meeting approving submission of application
[] Any additional information requested by NMFA

V. CERTIFICATION

I certity that:

We have the authority to request and incur the debt described in this application and, upon
award, will enter into a contract for the repayment of any NMFA loans and/or bonds.

We will comply with all applicable state and federal regulations and requirements.

To the best of my knowledge all information contained in this application is valid and accurate and the
submission of this application has been authorized by the governing body of the undersigned
jurisdiction.

Signature: Title:

Mayor

(highest elected official)

Jurisdiction: Clty Of Santa Fe

Print Name: David COSS Date:

Signature: Date:

Finance Officer/Director: MarCOS Tapia

Revised 01-16-2007 Page 3 of 3
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City of Santa Fe, New Mexico

LEGISLATIVE SUMMARY
Resolution No. 2014-

NMFA Transit Buses
SPONSOR(S): Councilor Calvert
SUMMARY: The proposed resolution authorizes and approves submission of a completed

application for financial assistance and project approval to the New Mexico
Finance Authority for the procurement of seven heavy duty transit buses.

PREPARED BY:  Rebecca Seligman, Legislative Liaison Assistant

FISCAL IMPACT: Yes

DATE: February 4, 2014

ATTACHMENTS: Resolution

20
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2014-

INTRODUCED BY:

Councilor Chris Calvert

A RESOLUTION
AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED APPLICATION
FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE NEW MEXICO
FINANCE AUTHORITY FOR THE PROCUREMENT OF SEVEN HEAVY DUTY TRANSIT

BUSES.

WHEREAS, the City of Santa Fe ("Governmenta] Unit") is a qualified entity under the New
Mexico Finance Authority Act, Sections 6-21-1 through 6-21-31, NMSA 1978 ("Act™), and the Santa
Fe City Council ("Governing Body™) is authorized to borrow funds and/or issue bonds for financing
of public projects for benefit of the Governmental Unit; and

WHEREAS, the New Mexico Finance Authority ("Authority") has instituted a program for
financing of projects from the public project revolving fund created under the Act and has developed
an application procedure whereby the Governing Body may submit an application ("Application")
for financial assistance from the Authority for public projects; and

WHEREAS, the Governing Body intends to undertake the procurement of seven (7) heavy

duty transit buses ("Project"), to replace equipment that has exceeded its useful life, and for the
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benefit of the Governmental Unit and its citizens; and

WHEREAS, the application prescribed by the Authority has been completed and submitted
to the Governing Body and this resolution approving submission of the completed Application to the
Authority for its consideration and review is required as part of the Application.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY:

Section 1. That all actions previously taken by the Governing Body and the Governmental
Unit and their respective officers and employees in connection with the Application and the Project
are hereby ratified, approved and confirmed.

Section 2. That the completed Application submitted to the Governing Body is hereby
approved and confirmed.

Section 3. That the officers and employees of the Governing Body are hereby directed and
requested to submit the completed Application to the Authority, and are further authorized to take
such other action as may be requested by the Authority in connection with the Application and to
proceed with arrangements for financing the Project.

Section 4. All acts and resolutions in conflict with this resolution are hereby rescinded,
annulled and repealed.

Section 5. This resolution shall take effect inmediately upon its adoption.

BE IT FURTHER RESOLVED THAT THE GOVERNING BODY OF THE CITY OF
SANTA FE directs staff to make service revisions, effective with the start of FY2015, that result in
decreasing system operating costs by $100,000.00 per year, for twelve years, beginning in FY2015.
Rather than paying Transit Division operating costs, this $100,000.00 will be applied toward annual
debt service payments to the Authority, with the necessary balance being covered through revenues
collected from the %% GRT that was instituted in 1991.

PASSED, APPROVED, and ADOPTED this ___ day of , 2014,
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DAVID COSS, MAYOR

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

MZM Ftwson

KELLEY A, BRENNAN INTERIM CITY ATTORNEY

M/Melissa/2014 Resolutions/NMFA Transit Buses
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