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Date: January 31,2014 

To: Public Works Committee 

Via: Isaac Pino, Public Works Depmiment Director 

From: 

RE: 

Item & Issue 

Jon Bulthuis, Transportation Department Director 17 j;K 

Bus Fleet Replacement: New Mexico Finance Authority's Public Project 
Revolving Fund 

The Transit Division is in need of funds for routine bus replacement in order to maintain existing 
levels of fixed-route transit service currently delivered to residents of, and visitors to, the City of 
Santa Fe. This need was discussed at a Transit Advisory Board meeting, in October 2013, and 
was subsequently covered in an Albuquerque Journal Nmih miicle (Exhibit A). 

At present, the Transit Division maintains and operates m1 active fleet of twenty-nine (29) buses. 
Of these, eighteen (18) buses are 12- I 3 years old and have exceeded their useful life in transit 
service. Five of these older units will be replaced with new buses that m·e on order and expected 
to be delivered this calendar year. Another six units will be retired- but not replaced- when the 
CNG tanks expire in July 2015. The Transit Division will absorb this loss by reducing the fleet 
spare ratio at that time. The remaining seven buses will need to be replaced by the end of the 
2015 calendar year, as the CNG tanks will expire in February 2016. 

Without a funding source for replacement buses, a significant portion of the Transit Division's 
fleet will simply "time-out," resulting in immediate service reductions to the City of Santa Fe 
(e.g., eliminations of bus routes). 

Federal funding sources typically used in the past for fleet replacement (e.g., earmarks from our 
Congressional delegation; competitive grant opportunities) are no longer available in the cunent 
transportation legislation. With this in mind, City staff and the Transit Advisory Board began 
exploring other options for funding sources. One such option is to obtain local financing through 
the New Mexico Finance Authority (NMF A) Public Project Revolving Fund. 

Unlike other financing prospects, which were determined to be not applicable to the Transit 
Division's immediate fleet replacement needs, the NMFA revolving fund offers reasonable tenns 
that best fit our needs (Exhibit B). A loan would provide $3.5 million for t1eet replacement, at 
2.85% interest per year, with average annual debt payments of approximately $348,000 per year, 
for a period of twelve ( 12) years- the useful life of the replacement buses. 
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Staff proposes that repayment of the annual debt service be covered from a combination of two 
sources, as follows: 

1. Cost savings of approximately $100,000 per year from a restructuring of service delivery 
to Museum Hill (Exhibit C). Rather than providing this service with a full-size transit 
bus, as has been done traditionally, staff believes the service can be provided more 
efficiently and effectively with the smaller Santa Fe Pick-Up shuttle vans. Although the 
service level will be reduced, the important connection to Museum Hill will be 
maintained- versus the altemative of eliminating the service entirely. If staff is directed 
to pursue this course, the service modification would begin with the new fiscal year on 
July I, 2014. 

2. An "eannarked" allocation of funds generated by the 1/4% GRT adopted by public 
referendum and imposed by the City of Santa Fe pursuant to Ordinance No. 23 in 1991 
(Exhibit D). This tax was established and dedicated to fund operations of a public bus 
system, as detailed in Section 18-10.4 ofthe ordinance. GRT is up at this time and the 
Finance Director feels comfortable that an additional $248,000 will be received from the 
1/4% GRT dedicated to public transit. Coupled with the cost savings from a controlled 
service reduction to Museum Hill, the additional GRT allocation will provide the 
required $348,000 needed to repay the loan over the next 12 years. 

With the Goveming Body's approval, the loan application will be considered by the NMFA 
Board of Directors at one of its upcoming meetings. The attached Resolution (Exhibit E) and 
Public Project Revolving Fund Equipment Application (Exhibit F) will be included in the agenda 
packet to be submitted to NMF A. 

Action Requested 

I. Direct staff to pursue restructuring of service delivery to Museum Hill, which results in a 
controlled service reduction to Route M and an annual operational savings of over 
$100,000 per year- while maintaining public transit service to this key destination 
tlu·ough the use of Santa Fe Pick-Up operations. 

2. Approve an eannarked allocation of at least $248,000 for the next 12 years to cover the 
aruma! debt service payment from revenue that accrues from the 1/4% GRT imposed by 
Ordinance No. 23 (1991). 

3. Approve the Resolution that is required by NMFA to accompany the application for 
funds through the Public Project Revolving Fund. 

4. Approve the Public Project Revolving Fund Equipment Application to be submitted to 
NMFA. 
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1-\ Santa Fe Trails bus moves through downtown .and past the New Mexico MuseumofArt on Monday: City transit 
officials are worried about a reduced· bus: fleet _In coming .years .. l:ieciiuse -of dwindling federal funds;. 
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BYKIERA HAY 
Jom·nal Staff Writer 

Santa. Feans ~ay -have,, 
jl)aces to gii arid "peop]e•to-~" 
see, but in a few years there 
could be fewer public trans-. 
portation options to take 
them there. , _ 

As.federal,funding dwin­
dles, the city's Santa Fe 
Ttails could be facing a bus 
shortage by 2016. · 

"If vie' don't have the 
equipment we need we'll 
have to lool' at what plac-· 
es in the system's servic-e 
would be rolled bacl,," city 
Transit DivisioJI director 
Jon Bulthuis said. 

"Which would be a shame 
because we've seen so much 
strong growth in ridership. 
I'd really hate to see us go 
that way," he said. Last year 
the bus system had more 
than !million rider-trips 
for the first time. 

Santa Fe Trails currently 
operates a fleet of 3G buses. 
Of those, 22 buses are on 
the road during the busi­
est times of the day. The 
remaining are parl{ed as 
reserves. 

Santa Fe Trails will 

. . •' 

replace five. buses at the .---. ;j_;h~t'sJh~ll ••,'/e J{i~ the . ;hat meansfindil1~away 
end of 2014. with new mod- wan; basic1illy;'''sitid -}{en • to. bring more buses into the 
els already on order- the Smithsimi Santa Fe Trilils': _systein ~ 01' cuttiiig servic­
last oftbe city's planned bus .director: of operatiqns and ·. es to accomniodate :fewer 
purchases. By the 1niddle 111aii1ienanc·e. ~ · _• buses.< : .. ·. . .... • : 
of2015, six more buses.will :_ '''That'Wipes61--ifourspare .A good bus:systelll fleet 
need. to .lie J;'eplaced, and ratio; :.we·· have no. spare should be' atleast25 percent 
seven buses are scheduled buses and that's not a: good spare buses; Srn:ithsonsaid. 
to go iri eafly2016~ . _. . sitmition.tci be in, and we Of Santa Fe Trail's cur' 

Altogether, the city's fleet .wi'll•have to-reduce service rent fleet, 10 buses -.were 
is expected to shrinl' to 23 -)£illess 'ive _can get new bus-
buses by February 2016. es," Smithson said. · 

. · .. ·. 
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purchased in 2000-2001. 
Another six were purchased 
iJl 2000, four were purchased 
in 2009, sixir, 2011 and two in 
2012. . . 

Fecleralmoney is still trick­
ling into Santa Fe, but at a 
rate greatly reduced from 
what was previously con­
sidered the norm. Under the 
Federal Public Transporta­
tion Act authorized in 2012, 
Santa Fe gets a little less than 
~200,000 a year for two years. 
In contrast, the city has 
received between $000,000 
and $1 million annuaUy from 
the federal government in the 
recent past 

Not only has funding been 
cut, but the funding formula 
was changed so.that small 
urban centei.·s lilw Santa Fe 
get less money, Bulthuis said. 

Santa Fe Trails' most 
recent pui·chases have been 
heavy-duly buses with a priCe 
tag of $450,000 each. 

The city isn't completely 
without options. The life of 
the buses slated for retire­
ment over the next few 
years could be extended, 
for instance, ·by replacing 
their compressed natural 
gas tanks, wl1ich would cost 
around $40,000 each. 

However, it's a real question 
as to·whether it malces sense 
to .pump significant money 
into buses ·that' are near, or 
even past, their useful life, 
Bulthuis said. Older buses are 
more expensive to. maintain 
and also put greater.demands 
on maintenance staff. 

Another idea is to look at 
purchasing lighter,duty·bus­
es that cost less money but 
also have a shorter lifespan. 

Santa Fe could also use 

bond money to buy more bus­
es, although it's still uncer­
tain whether the city will 
issue bonds for such purposes 
in the next couple of years. 

"This is new territory 
because we've always been 
so successful in using those 
fedenil monies for capital 
repl~cen1ent, so we)re going 
to be at the table now with 
other capital needs the city 
has, which is a difficult situ­
ation' becaus.e there aren't 
enough funds to go around 
with. everybody," Bulthuis 
said. ' · 

In the meantime, Bulthuis 
said he wants to make sure 
that the city's elected officials 
have a grasp of.the seriou.s­
ness of. the situation, as does 
the local congi·essional dele­
gation, which can be urged to 
work toward a more generous 
funding policy. 

Even if ari influx of 1noney 
is found: the city' may still 
find itself in a jam, Depend­
ing oi1 the type of bus, it can 
talce manufacturers, up to 
14·18 incinths to fiU an order. 

·,If you get heavy-duty 
equipment it does have a 
long lead time. That's part 
of the. equation, too, malcing 
surew'e have oruers in time," 
Bulthuis said .. 

Bulthuis said he's hopeful 
that Santa ,Fe's .long-term 
prospectsfor federal money 
will. bl:ighten, althOugh he 
believes the' s'hort term is 
going to be tough. 

"It's 1iot]ustSanta Fe suf­
fering. All. urban .areas are 
suffering across the coun­
try. I do think in time there 
will be.some return to a nor­
malized .funding stream but 
it won't happen quiclily, I 
thinlc," Bulthuis said. 
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Dec 4. 2013 2:01> pm Prepared by New Mexico Finance Authority (Finance 7.002 Entities:MSANTAFE-SERIESI3) Page I 

SOL:RCES AND USES OF FUNDS 

City of'Sanw Fe 
Series 2013 Transportation Fleet Loan 

Sources: 

flond Proceeds: 
Par Amount 3.526.449.00 

3.526.449.00 

Uses: 

Project Fund Deposits: 
Project Fund 3.500.000.00 

Delivery Date Expenses: 
NMFA Fcc 26A,IS.37 

Other Uses oiTunds: 
Additional Proceeds 0.63 

3.526.449.00 
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Dec •I. 2013 2:0(, pm l'rcpmcd hy New Mexico Finance Authority (Finance 7.002 Entitics:!VIS/\NTAFE-SERIES 13 l Page 2 

130ND SlJivHVIARY STATISTICS 

City oi"Santa Fe 
Series 2013 Transportation Fleet Loan 

Dated Date 
Delivery Date 
Last ivlaturity 

:\ rhitruge Yield 
True Interest Cost <TIC) 
Net Interest Cost (NIC) 
Ali-In TIC 
Average CDupon 

Average Lire (years) 
Duration oi" Issue (years) 

Par Amount 
Bond Proccccls 
Total Interest 
N ct Interest 
Total Debt Service 
[Vla.ximum Annual Debt Service 
Average Annual Debt Service 

U ndcrwritcr's Fees (per $1 000) 
;\ vernge Takcdown 
Other Fee 

Total Underwriter's Discount 

Bid Price 

Bond Component 

Bond Component 

Par Value 
+Accrued Interest 
+ Premium (Discount) 
-Underwriter's Discount 
-Cost oi"lssuance EO.xpensc 
-Other Amounts 

Target Value 

Target Date 
Yield 

l'ar 
Value 

3.526.-149.00 

3.526.4-19.00 

TIC 

3.526.449.00 

3.526,449.00 

04/18/20 I 4 
2.8 I 5305 1% 

0-1118/2014 
O.J/1 ~/20 14 
06/01/2026 

2.815305% 
2.g 15305% 
2.8.J97R8% 
2. 93 7797°/o 
2.8,19788% 

6.886 
6.242 

3.526.449.00 
3.526.449.00 

692.055.91 
692.055.91 

4.218.504.91 
3 51.542.54 
348.077.42 

I 00.000000 

Price 

I 00.000 

Average 
Coupon 

2.850% 

Ali-In 
TIC 

3.526.449.00 

-26.448.37 

3.500.000.63 

04/18/2014 
2. 93 77970,\, 

Average 

LiCe 

6.886 

6.886 

Arbitrage 
Yiclu 

3.526.449.00 

3.526.449.00 

04118/2014 
2.8 I 5305% 
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Dec 4_ 20 I] 2:01) pm Prcp<lrcd by New Mexico Finance ;\ulhority (Finance 7.002 EntitiGs:MSANTAFE-SJ:Rll:OS 13) Page 3 
---~~== ============-=====-======~==== 

DLT;\ILED BOND DEBT SERVICE 

City of Santa Fe 
Series 2013 Transportation Fleet Loan 

13ond Component (BOND) 

Period Annual 
Fnding Principal Coupon Interest Debt Service Debt Sc:rvicc 

12!01/2014 50.280.66 50.280.66 
06/01/2015 260.676 0.450% 40.585.29 301.261.29 351.541.95 
12/0 I /2 0 15 39.998.77 39.998.77 
06/01/2016 :271.545 0.660'!·<· 39.998.77 31 U43. 77 351.542.54 
12/01/2016 39.102.67 39.102.67 
06/01/2017 273.337 0.980% 39.102.67 312.439.67 351.542.34 
12/01/2017 37.763.32 37.763.32 
06/01/20 I g 276.015 1.420% 37.763.32 313.778.32 351.541.64 
12/01/201ll 35.803.61 35.803.61 
06/01/2019 279.935 l.iWO'~o 35.803.61 315.738.61 351.542.23 
12/01/2019 33.28'1.20 33.284.20 
06/01/2020 284.974 2.210% 33.284.20 318.258.20 351.542.40 
12101/2020 30.135.23 30,135.23 
06/01/2021 291.272 2.580'!·<· 30.135.23 321.407.23 351.542.4 7 
12/01/2021 2<d7nl3 26.377.83 
06/01/2022 298.786 2.840% 26.377.1;3 325.163.83 351.541.65 
12/01/2022 22.135.06 22.135.06 
06/01/2023 307.272 3.040°1(, 22.135.06 329.407.06 351.542.13 
12/01/2023 17.464.53 17.464.53 
06/0 I /2024 316.613 3.33()1?-tJ 17.464.53 334.077.53 351.542.06 
12/01/202·1 12.192.92 12.192.92 
06/01/2025 327.156 3.5801% 12.192.92 339.348.92 351.541.1::5 
12/0 I /2025 6.336.83 6.336.83 
()()/0 1/2026 338.868 3.740'Y., 6.336.83 345.204.83 351.541.66 

-·--~----------- ------------·- -- ----·-----------·---

3.526.44') 692.055.91 4.218.504. 91 4.218.504.91 
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NMFA Loan- Service Reduction Ahernatives 

At present, Santa Fe Trails operates approximately 1500 service hours per week. In order to 
dedicate funds currently budgeted for operations to annual debt service payments associated with 
required fleet replacement financed through the New Mexico Finance Authority, a reduction in 
service will be necessary. Several service reduction options, along with cost saving estimates, 
arc listed below: 

Eliminate Route M (Museum Hill): 
Route M is the least productive route on the system funded by ··qualify olf(/e gross 
receipt /ax revenues" 
Connection to Museum Hill maintained through service provided by the Santa Fe Pick­
Up shuttle system 
Achieves a savings of approximately 78 fixed-route service hours/week 
Luhor C 'os/ Savings: S I{)(),]{){) 
Fuel Cos/ Savings: S31. 900 

Eliminate Ewning Service: 
Evening service hours are generally less productive than daytime service hours 
Ending operations between at 8:00p.m. on weekdays would save approximately 85 
fixed-route service hours/week 
Elimination of evening service hours also allows earlier facility closure thereby realizing 
additional cost savings in maintenance and para-transit operations 
Lahor ( 'osf Savings: S II 0. 100 
Fuel Cos/ Savings: S6. 700 

Eliminate Sunday Service: 
Sunday is the least productive operational clay (ridership is sign!flcantly loJFer than any 
other day olfhe week) 
Achieves a savings of approximately 62 fixed-route service hours/week 
Elimination of Sunday service would allow complete facility closure one day per week 
realizing additional cost savings in maintenance and para-transit operations 
Lahor Cos/ Savings: Si"iO, 100 
Fuel Cos/ Savings:$18.200 
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CITY OF Si\NT.'I 

OnDINnNCE NO. 23, 1991 

J1.N ORDIHi\}JCt 

7\DOP'J'ING n l·IUNICIJ:ll\L GROSS n.ECP.IP'l'S 'l'A:L 

IJL I'!' ORDi\Il/E!J DY TJ!£ GO~JrrnJil/G GOD'! OF T!-iE Cl1'Y OF SAIJTA FC: 

Section 10-10.2. I1nposition of T~Jc. '!"here is i~pos~d 

1~: /·luniclp:i} GJ~osr. P..l.:.·c.:·ipt-.~; 'L1:-: i\Ct. .~sit r~o-.; ":-:i;.t.!:; o~- o..l!.:; it :nuy 

}" lrnpo~:;ition or" tl1j~. 1/·; o:' li. incn:m('nt o:· Hunir:lp-:1l 

1';1:.; •,.Jj n-~ in t!l(• C.i ty ol :.;'"lnt-:1 Fe to one r1nti one fju,n·tci· pcrcc~nt 

( J • ~ ~~ '/,) • 

DGct:ion 10-10.2 G~neLnl Provision!1. 'Ill i~: orcl Ln11ncc 
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c__;r:-o~:-.~-. n:-cc-)pts ;·,"1:-: ;,h.lll be- io.-posGd on the r;1:os.s receipts 

.lt:-i:.;i;iCJ from: 
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frot<l one J='oint •.·dthi;t th0 !PUil)cip.-dity l:n onothc~r point 

outside tlV::! n~unicipillil:::•; 

fL t r;1 i1~"".!JOl"t j 11!.] JJC :- ;;CJ:lJ 01.· [)!~Ope Lt y f" CJ:" h j J"C \)~{ 

r·;·,)lroull. 17.otnr~ \'f.'l:icl 1:, ;\ir l:r;u;:·.pot·t.-ttic.n ur ·""~l1Y cth1)r JTIC.ln~; 

II.• L·r·cr<~ on(• pninL ~~·ithir1 tl:f' nuni•.:ip.-,lity l:.c .lnot.ht:>r point: 

I' 

!; 

1-1 

,, 
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'·' 
\'0 

.:'il 

:I 

,, 

OlJt::iclr: Li1v ~~:UIJ.i.•.:!J.'lliit.y; o:· 

tJl"tl:::: ~-~-·~···!)•\:: t·o~:-: •li::!·t·il,tt\'i•>~l i:: :11<~•\•• pnt·::ll.\!lr. t·,, !:lth::rcti'"'ll 

c r.JJ ~..;cct ion 'l-1-r ... ,·, :i!-1:~;\ l')"/i1. 

section 18-lO.tj Ocdicz.tion. P.C!'J("'I1liC' !"rom tJ·.c 

m:lllic·\pi1l qroc.~:. t·r•cf·~ip::;. t.•:·: :,·ill bC' ".J!"',C([ Cn1~ th~ ptll'[lO.'"'.r:(~.;) 

l i ::.trr.\ })r.•}o· .. ;: 
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i.\0 'l::•·rl to 1 ln.tnL·r.· thr: ·l•.'f!lli~~.jtinn, opcl·dtion, z;~,,;nLr:•n.HH:r o~nLl 

!!11'/ ol:hf.'l. ('i:pcn!i0~~ nr:t.:r•:;s,\r:-'1' t'or or i.ncir.\cnt.ill l:.o tt1C 

provifiion ol <1 public l":IJS ;.y~t.cli1 11n sot foJ·th lH.'l"("!in, tile 

J·cp,,"\inin(J procr:•t!d.'i ell thr::- qr-c)~~. n~cr.·irts t:;1:-: !.;h;ll \ he 
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! EXhibit E 

CliTY OF SANTA FE, NEW MEXICO 

2 RESOLUTION NO. 2014-

INTRODUCED BY: 

4 

5 Councilor Chris Calvert 

6 

7 

8 

9 

10 A RESOLUTION 

1 1 AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED 

12 APPLICATION FOR FINANCIAL ASSISTANCE AND PROJECT AlPPROVAL TO 

13 THE NEW MEXICO FINANCE AUTHORITY. 

14 

15 WHEREAS, the City of Santa Fe ("Governmental Unit") is a qualified entity under 

16 the New Mexico Finance Authority Act, Sections 6-21-1 through 6-21-31, NMSA 1978 

17 ("Act"), and the Santa Fe City Council ("Governing Body") is authorized to borrow funds 

18 and/or issue bonds for financing of public projects for benefit of the Governmental Unit; and 

19 WHEREAS, the New Mexico Finance Authority ("Authority") has instituted a 

20 program for financing of projects from the public project revolving fund created under the 

21 Act and has developed an application procedure whereby the Governing Body may submit an 

22 application ("Application") for financial assistance from the Authority for public projects: 

and 
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WHEREAS. the Governing Body intends to undertake the procurement of seven (7) 

2 heavy duty transit buses ("Project"). to replace equipment that has exceeded its useful life, 

3 and for the benefit of the Governmental Unit and its citizens; and 

4 WHEREAS, the application prescribed by the Authority has been completed and 

5 submitted to the Governing Body and this resolution approving submission of the completed 

6 Application to the Authority for its consideration and rev1ew Js required as part of the 

7 Application. 

8 NOW THEREFORE, BE IT RESOLVED BY TI-lE GOVERNING BODY: 

9 Section 1. That all actions previously taken by the Governing Body and the 

10 Governmental Unit and their respective oflicers and employees in connection with the 

11 Application and the Project are hereby ratified, approved and confirmed. 

12 Section 2. That the completed Application submitted lo the Governing Body IS 

13 hereby approved and confirmed. 

14 Section 3. That the officers and employees of the Governing Body are hereby 

15 directed and requested to submit the completed Application to the Authority, and are further 

16 authorized to take such other action as may be requested by the Authority in connection with 

17 the Application and to proceed with arrangements for financing the Project. 

18 Section 4. All acts and resolutions in conflict with this resolution are hereby 

19 rescinded, annulled and repealed. 

20 Section 5. This resolution shall take effect immediately upon its adoption. 

21 BElT FURTHER RESOLVED THAT THE GOVERNING BODY OF THE CITY OF 

22 SANTA FE directs staff to make service revisions, effective with the start of FY20 15, that result in 

23 decreasing system operating costs by $1 00,000.00 per year, for twelve years, beginning in FY20 15. 

2 
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Rather than paying Transit Division operating costs, this $100,000 will be applied toward annual 

! debt service payments to the Authority, with the necessary balance being covered through revenues 

3 collected tJ·om the 1/1% GRT that \Vas instituted in 1991. 

4 PASSED, APPROVED, and ADOPTED this clay of _______ , 2014. 

5 

7 DAVID COSS, MAYOR 

8 ATTEST: 

9 

10 

11 YOLANDA Y. VIGIL, CITY CLERK 

12 APPROVED AS ·ro FORM: 

13 

14 

15 KELLEY A. BRENNAN, INTERIM CITY ATTORNEY 

16 

17 

18 

19 

20 

21 

22 

24 

25 Jlfl;\Jelissa.'Resolutions/rronsil Copiwl Funding 

" .J 
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NIVIFA Use Only: 

NEW MEXICO 
Ann.#: 

FINANCE T FA assioned: 
Legislative 
Authorization 

PUBLJIC PROJECT REVOLVING FUND 

EQUIPMENT APPLJICA TJION 

t GENERAL iNFORMATION 

A. APPLICANT /ENTITY 

. ;\pplication Date: 

Applicant/Entity: i City of Santa Fe - Santa Fe Trails 

Address: : 2931 Rufina St., Santa Fe, NM 87501 

County Santa Fe Census Tract: . 12.02 

Federal Employer Identification Number (EIN) as issued __ by the I_I~S:. _ _ ~- : 85-6000168 

Legislative District: 3 Senate: i Heinrich House: Luja11 

Phone: Fax: . 505-955-2020 

Individual Completing Application: Kenneth E. Smithson 

Add1·ess: • 2931 Rufina St., Santa Fe, NM 87501 

-PP 

Phone: • 505-955-2223 · Fax: 505-955-2020 Email Address: · kesmithson@santafenm .Qilj 

H. PROJECT SUMMARY 

A. rroject .Description. Complete the following information. using additional paper if necessary. Include 
any additional documents that may be useful in reviewing this project. i.e. architectural designs. 
feasibility studies, business plan. etc. 

1. Description of Equipment: 

Seven (7) replacement buses for Santa Fe Trails fleet. Buses are 35-ft, heavy duty, low 

Revised 0 I- I 6-:2007 Page I of 3 
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2. When do you need N!VIFA funds available? 1 year after buses are ordered. 

B. Total P1·oject Cost & Som·ces of Funds Detail. 

Equipment Items NMFA Funds 
Requested 

Seven (7) replacement bul] s; 3,500,000 

$ 

$ 

$ 

Total Cost:S 

s;O 

$ 

$ 

$ 

$ 

Othe1· Public 
Funds* 

HI. FINANCING 

Private Funds Total 

$3,500,000 

$ $ 

$ s 

$ 

$ s 

A. Specii~' the revenue to be pledged as security for the NMFA loan (a revenue source must be pledged 
for this type or project). 

~Municipal Local Option GRT- please specify: 1/4-cent Transit Gross Receipts Tax 

D County Option GRT- please specify: 

D Other Tax-Based Revenue: 

D State-Shared GRT 

D Law Enforcement Funds 

D Fire Protection Funds 

D Other Revenue: 

B. Preferred financing term: _23__ years. 

c. Is any debt being repaid from the revenue source(s) referenced in A (I)? Yes D No II] 

Hyes, provide bond or loan documents and payment schedule fo1· any existing debt service being 
paid from the same 1·evenues that would be used to t·epay a NMFA loan. 

IV. READINESS TO PROCEED ITEMS 

A. The following items must accompany this application in ordea· fot· this application to be considered 
complete: 

D Equipment cost breakdown (if applicable) 

D Three most recently completed fiscal year audit reports 

Revised 0 1-16-~007 Page~ of 3 
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D Current unauclitecl financials 

D Cmren1 fiscal year budget 

D Equipment Application 

D Application Resolution 

D Minutes of public hearing meeting approving submission of application 

D Any additional information requested by NMrA 

V. CERTIFICATION 

K certifY that: 

We have the authou·ity to request and incur the debt described in this application and, upon 
:nvard, will enter into a contu·act for the repayment of any NMFA loans and/or bonds. 

We will comply with all applicable state ami fedet·al regulations and requirements. 

To the best of my knowledge all information contained in this application is valid and accumte and the 
submission of this application has been authol"ized by the governing body of the undersigned 
ju1·isdiction. 

Signature: Title: Mayor 
(highest elected official) 

Jurisdiction: City of Santa Fe 

Print Name: David Coss Date: 

Signature: Date: 

Finance Officer!Dil·ector: Marcos Tapia 
----------------------------------

Revised 01-16-2007 Page 3 of 3 
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City of Santa Fe, New Mexico 
LEGISLATIVE SUMMARY 

Resolution No. 2014-
NMFA Transit Buses 

SPONSOR(S): Councilor Calvett 

SUMMARY: The proposed resolution authorizes and approves submission of a completed 
application for financial assistance and project approval to the New Mexico 
Finance Authority for the procurement of seven heavy duty transit buses. 

PREPARED BY: Rebecca Seligman, Legislative Liaison Assistant 

FISCAL IMPACT: Yes 

DATE: February 4, 2014 

ATTACHMENTS: Resolution 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

CITY OF SANTA FE, NEW MEXICO 

RESOLUTION NO. 2014" 

INTRODUCED BY: 

Councilor Chris Calvert 

10 A RESOLUTION 

11 AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED APPLICATION 

12 FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE NEW MEXICO 

13 FINANCE AUTHORITY FOR THE PROCUREMENT OF SEVEN HEAVY DUTY TRANSIT 

14 BUSES. 

15 

16 WHEREAS, the City of Santa Fe ("Governmental Unit") is a qualified entity under the New 

17 Mexico Finance Authority Act, Sections 6-21-1 through 6-21-31, NMSA 1978 ("Act"), and the Santa 

18 Fe City Council ("Governing Body") is authorized to borrow funds and/or issue bonds for financing 

19 of public projects for benefit ofthe Governmental Unit; and 

20 WHEREAS, the New Mexico Finance Authority ("Authority") has instituted a program for 

21 financing of projects from the public project revolving fund created under the Act and has developed 

22 an application procedure whereby the Governing Body may submit an application ("Application") 

23 for financial assistance from the Authority for public projects; and 

24 WHEREAS, the Governing Body intends to undertake the procurement of seven (7) heavy 

25 duty transit buses ("Project"), to replace equipment that has exceeded its useful life, and for the 
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1 benefit of the Governmental Unit and its citizens; and 

2 WHEREAS, the application prescribed by the Authority has been completed and submitted 

3 to the Governing Body and this resolution approving submission of the completed Application to the 

4 Authority for its consideration and review is required as part of the Application. 

5 NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY: 

6 Section 1. That all actions previously taken by the Governing Body and the Governmental 

7 Unit and their respective officers and employees in connection with the Application and the Project 

8 are hereby ratified, approved and confirmed. 

9 Section 2. That the completed Application submitted to the Governing Body is hereby 

10 approved and confirmed. 

11 Section 3. That the officers and employees of the Governing Body are hereby directed and 

12 requested to submit the completed Application to the Authority, and are further authorized to take 

13 such other action as may be requested by the Authority in connection with the Application and to 

14 proceed with arrangements for financing the Project. 

15 Section 4. All acts and resolutions in conflict with this resolution are hereby rescinded, 

16 annulled and repealed. 

17 Section 5. This resolution shall take effect immediately upon its adoption. 

18 BE IT FURTHER RESOLVED THAT THE GOVERNING BODY OF THE CITY OF 

19 SANTA FE directs staffto make service revisions, effective with the start ofFY2015, that result in 

20 decreasing system operating costs by $100,000.00 per year, for twelve years, beginning in FY2015. 

21 Rather than paying Transit Division operating costs, this $100,000.00 will be applied toward annual 

22 debt service payments to the Authority, with the necessary balance being covered through revenues 

23 collected from the 1!4% GRT that was instituted in 1991. 

24 

25 

PASSED, APPROVED, and ADOPTED this_ day of ______ , 2014. 

2 
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1 

2 DAVID COSS, MAYOR 

3 ATTEST: 

4 

5 

6 YOLANDA Y. VIGIL, CITY CLERK 

7 APPROVED AS TO FORM; 

8 

9 

10 KELLEY A. BRENNAN, INTERIM CITY ATTORNEY 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 M/Melissa/2014 Resolutions/NMFA Transit Buses 
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