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Buckman Direct Diversion

A JOINT regionai project or tne Uity or sania e ana sania e Lounty 1o puiia a reiiapie ana sustainapie water supply.

Memo

Date: September 22, 2014
To: BDD Board of Directors
From: Bernardine R. Padilla

Subject: BDD Quarterly Update on Public Relations and Marketing Update

ITEM AND ISSUE: Quarterly Update on Public Relations and the Public Relations and
Outreach Plan Overview

BACKGROUND AND SUMMARY:

We are developing and growing our public relations outreach through a variety of avenues and efforts.
The on-board training through June by PK Public Relations, BDD Management, guidance from Laurie
Trevizo, Caryn Gross, Rick Carpenter at City Conservation, and Joseph Abeyta- SF City Media Manager,
the awareness, participation, growth, and idea implementation.

We have taken the PR plan that was developed by PK Public Relations and tailored it to the needs of the
BDD’s outreach and PR efforts.

The BDD staff has been encouraged to voice their perspective and ideas regarding marketing efforts for
the BDD, and encouraged to participate in outreach events. Marketing begins from the inside out, and
the BDD staff are our best ambassadors when promoting the great achievements and best practices at
BDD. Our staff takes pride in their work and we welcome the opportunity to showcase the facility
through tours, events, discussions and community involvement.

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe * P.O. Box 909 * Santa Fe, NM 87504 » www.bddproject.org



September 22, 2014

Attachmentztt,o_ jober PR Memo

VIP tours: Senator Tom Wirth, Matt Milier (S
(Commrssroner Anaya) Texas A&M Graduate
Campanas.

Events: Booster Station 2A Solar Array ribbon cutting, Century Bike Ride water tank marketing opp,
Com umty Days Klds Water Fiesta.

not be compromlsed nor mlsrepresented ln any pr|ntf 3 { :
the Tap! Providing water today for Santa Fe’s tomorrow -to be used on future commumcatlons and PR v

PR Plan: Th
marketing th
Values to gu

DD:PR Plan has been developed which will guide and assist:i

DD facility. We are currently addressing the developm
:in our successful daily operations.

Promotionalltems: Initial promotional items being distribtte
association with BDD water treatment. Promo items are shared” y'contacts school
tours and at community events. Two BDD vinyl event banners created Tablecloth and banners for events
will be ordered. . : L

c/o BDD Project Manager, Sangre de Cristo Water Division, City of Santa Fe » P.O. Box 909 * Santa Fe, NM 87504 * www.bddproject.org



Public Relations and Marketing Events Calendar 2014*

March
Tour: SF Prep & Seattle Jr. high (River Source Rich Shrader)
April o o .
; “«Event SF Children’s: Water Festali o il e ieR T 0 T e w Aprll A6-17:0 0
PR Plan, Training & Promos: Lynn Komer- PK Publlc ReIatlons, SFC Conservatlon team
Employee orientation, defensive driving course, employee individual safety trainings
May o
Tour: Texas A&M Grad Students
Solar Array Event Plan - Karen P.-Positive Energy, Lynn Komer
SF Community Days (Shannon) .
Training/Tour: Short School (Host site) s
Meeting: Drone video footage p ero)
BDD overview on board Tralnlng Rick C., Lynn K.
: Gilbert Martinez
e coord. for r|ders (Berm) M:ay 17
Updated BDD Tour forms for BDDB packets (Kyle Han/vood)
June S S ' : o
Event: Solar A Ribbon cuttlng coord (press reIease E-Vlte talklng p0|nts posters) June 19
Sl June 26
July L
JuIy 17"
July'30
August |
Chama Peak Watershed Tour *
KSWV Radio partrcnpatlon (Randy) ‘ RS : 7
. eived.~website ... ... ; August 15
September
NPDES Permit Facrhty 5 year Certification beglns Sept. 1
Las: Campanas Tour Sept. 8
o .Sept. 26
, 1 Randall SFF , r ( no date yet.
Tour/Mtg Chrls Sanchez Chlldren & Youth Commnssnon opportunltles Sept. 19
Tour/Mtg. Terrie Rodnguez Children & Youth Commission _ no date yet
BDD Plant & Diversion filming- Joe Abeyta : Sept 25-26
October — Upcoming ,
AWAA Rocky Mountain Training Host Site October 7-8
Inc , ~ October 14
al Sciences Class Tour & Experiment October 17
perators Assoc., Training Host Site October 23

*subject to change and additions
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The Buckman:Direct Diversion:Public:Relations and Outréach:Plan Overview:

SUMMARY

shape public perceptlon on-our systems and-water:quali
relations efforts shall contlnue to build and encourage eff|C|ent pr gram models for students of

TheBDD Public Relations’Plan shall provide’a‘framework to involve the commuinity and provide
direction and:opportunities to-'educate:decision:makers about:water ‘sources and delivery: -

methods.important:to them.. Positive . awareness:will.encourag sitive. support for future
infrastructure projects. It assures taxpayers and elected officials that funding is wnsely spent,
attracts positive attention from the media and increases employee morale.

g




medla and key partners and organizations. The BDD PR efforts will assist W|th advancmg
planned:projects,’ asiwell-as.navigating: unforeseen; emeérging:issues from:the:community or
political conditions.

2. Increase Awareness About Public’s Connection to Water Issues

e BDD as recognized experts in
ip)iand-in:sustainable
nifound dents o al-survey: said:it'was.very:important
for a water ut|I|ty to be an envnronmental Ieader. A maJorlty of residents who think:thigir utility
is an enwronmental Ieader are w1|I|ngto pay for mltlatlves by' the ut|I|ty to protect the

our community. The BDD is a key resource that can empower students through our
educational. partnerships.to. take interest.in.a variety:-of career. paths;:such as environmental
sciences;:engineering; safety-or mechanical interests, to name:a-few. We can support .
communlty Job “““ d educatlon plpellne efforts to brldge Santa Fe ( water treatment workforce
gaps.’ : . o :

5. Serveas a Water Résoi:rce and belivery Manag'ement' Demohstration Model

The design, building and commissioning of the BDD required significant public and private
collaboration and partnerships. The BDD is a key demonstration water treatment model for



other New:Mexico-communities to.emulate; whieh:showcases exemplary water resource and
delivery management strategies and best practices. L S b

Objectives :

To crea

T

1. Establish a prioritized strategic community outreach framework for both short and long-
term implementation

4, Partncnpate in select;: fidd: ¢
specific to the goals of the BDD

shall'beé a prioritized with a p
time frame and schedule.

Strategy

Core Messages

To be effective, messaging must be consi
and outreach plan shall communicate imp consnstent key messages about the BDD in
written and visual communication and m materials and address unique needs of
multiple audiences and situations. Messages shall be transparent and shall avoid technical
jargon when appropriate. B

Ensuring Cohesive and Proactive Messaging- Speaking with One Voice

Board

The BDD is jointly owned and operated by the City of Santa Fe and Santa Fe County. While
the City currently serves. as the Project Manager as. established. smce}2011 o the extent .
possible, it is. |mport ‘ ‘ 2
Buckiman Direct Diversion plant or the BDD Board, and not as statements reflecting solely C|ty
or. County. pohcy p05|t|ons : R

The BDE Manager Pubhc,ﬂ Iatlons Goord z;other key departments andfstafﬁ should:
coordinate all messages.in response to communlv y or constituent inquiries;such.as: news
releases, public reports, collateral marketing materials related to water quallty, drought
response, environmental sustainability, regionalization, etc. This coordination shall ensure




consistent messaging;-compliance with legal agreements as weII as avond technlcal Jargon and
personal opinion statements. Commnass henel Bers socmming X TR AT v

niliar

|nd|cat|ng the “prOJect phase” of the co
been determlned and will be used on all appropriate

The BDD logo and tagline:

Buckman Direct Diversion

From the Rio to'the Tap
Providing water today for Santa Fe’'s tomorrow.

Graphic desngn staindards wnII be foIIowed for consustent quaI|ty brandlng for use in approved
pubhc forums, p‘ rtnership ‘ ternal and external communlcatlons.

Approved BDD logos may be used on report documentation, marketirig materials or corporate
wear by BDD, BDD Board or Public Utilities management. The BDD Logo shall be used for
eventfsponsorshnpawm consentiof:the:PRiCoordinator; Facility:Mahager:or-Public:Utilities-
Director, and shall not be m|srepresented in any way Only BDD accepted Iogo colors may be

used w1th the BDD I“’ "_}_o for repllcatlon.




Message Development - Communication:Framework

Messages shall be clear, concise and accurate. Communications willéingltideirelatable examples
and comparlsons with l|m|ted use of lndustry Jargon The content messaglng Wl|| be’ used as

P
§ s

1. W:

water resources and ensure ana‘deqUatl..ﬂ
demands. i 7 ,

Water supply reliability et el voenpd b coier e

- “Libhig-term-drought ahd’climate change'planhing " = oo

Fire Suppression )

Catastrophic Events (Fire,léloodlng‘ and' Other) |

3. Env:ronmental Leadershlp (Stewardshlp)

Promote awareness of the-»BDtDs envnronmental leadershlp

R ] 1
B T

“-Promote awareness about the balance: between the BDD's- responsrbllltles to
provnde safe- and rellable water serV|ces and to protect t > el men

Collaborate Wlth othe ‘
specifically City and County |n|t|at|ves

Practice sustainable management to balance needs of water demand and the
envnronment E g :

4. Expertise & Leader in Water Resource Management & Ser_vice Delivery

Buud awareness and posntlon the BDD as recognlzed experts

’ -~~Promote the BDD as‘a demonstratlon model for reglonal partles mterested in the -

future of all low moisture, dry desert geographic areas in the'Southwest, (Texas
A&M and Aamodt example)



5. Supporting & Investing:in Education. -

The BDD is commltted to |nvest|ng i imary.an
educational levels, vocational tra|n|ng, unnver5|ty and professronal educatlon at

ruhdergraduaterand:post-graduate levels; and-can:partner 'with: schools to: encourage
related career paths. CFRESTET 28 60

Emergmg or Trendlng Issues- Proactlv;‘

The following isstes have'been identi q |r|ng d velopment ‘of key
messages;: including: supportlng facts.or.daktaj; allgned ‘with the: communication:framework.

e« Aamodt or Pojoaquie Valley Regional Water Project ( emor{?"stra?t’i/orf Mode forSUpply
Management) ., . . ..

. Wastewater Treatment (Water Supply and Water Quallty)
+ Regionalization and Agency Selection Process T I L P TR EREEEE

» Emergency Response to Flooding;:Fire.or-other-Natyral Catastrophe.(Water Supply,
Water Quality)

e Eldorado Construction of Pipelines for Wholesale Delivery

Crisis Communication

A crisis being any situation that threatens the mtegrlty or reputatron of the BDD that attracts
adverse or negatlve média® attent|on to'the BDD, (Iegal, d‘|spute, ‘theft,“accident, ‘vandalism,

chemical sp|II or manmade d|saster) Inabrllty to respond ina tlmely manner or approprlately
to a media or publlc request may also create a cr|5|s 5|t ‘at n

e A basic crisis communlcatlon plan should be developed to. doveta|I the Emergency
Response plan The PR Coordinator can work with the C|ty (5 Emergency Manager and
BDD Safety and Training Coordinator to create a comprehensive plan.

i

Target Audiences

The most effective and efficient. strategi'es‘ to achieve education and outreach goals focus on
communication éfforts to community leaders, ‘stakehiolder: groups and ‘6thér local“organizations.
Stakeholders are identified as:



o City and‘ Counfy Staff
) Elem ntary, Secondary.and College Students.

= Regulatory & Government Partners
Elementary, Secondary and Colle

. Specral Interest Groups

Outreach Activities

A varlety of outreach actlwtles and |nformat|onal materlals are necessary to ensure

a cost-effective method to stretch staff availability at events and share BDD ‘materials.
Informational Tools"

Delivering the Message - Flexi
Informational materials shall be
about the BDD. ‘The rhaterials shall’ be tailored to the interests of multiplé audiences and made
available'in both-print and electronic versions. The'informational materisls can be posted on




the website and available at presentations, tours, community events and all other outréach
aCtIVItleS. HIR AR A S P T "

Detalled Fact Sheets & FAQs wrll provnde cIear and con5|stent'vmessag|ng for the
communication framework tOplCS as |dent|f|ed |n the goals sectron

e BDD Ws‘*’“D‘e*‘inéﬁét"i“é’tibﬁ*M”d"d‘el“ -Désigh'Build Institiite'of American Design=Bi d ‘or
Innovation award, and Good Housekeep Max D. Summerlot Award for ex¢ s
water system operations, maintenance, management, safety and professionalis

Handouts, maps, treatment schematics and other |t haII be created andx;updat d.,:to meet
varying levels of background knowledge, including age- approprlate andvv more technlcaljand
substantive message needs. ‘

Website

The ability of staff to direct inquiries to the website as the primary source for information
provides efficient consumer support and outreach efforts

The website shall' be 'upda“ d to.reflect current operatlng status, not projectLpha'zse’:"étavtus,: /
aj ‘onal tools for download, including tour, handouts,
1d virtual tours. .

medla kItS, ,_b,roch,ures; ,presentationsi

Timely website postings of all agendas, meeting minutes, recommendations and draft reports
provide the public with easy access to information.

R e

Interest request or |nform tlon car,.,s'can be deve\_ope_ to allow audlences to provnde contact
|nformat|on, indicate Ievel of interest and.request type and can be used to build and update.the

10



electronic stakeholder:list for:future: electronlc communications;:such:as newsletters, FaceBook
Twitter-and: othensoaal med|a platforms ; L

Medla K|t

An electronic and downloadable media kit shall be made available on the website to provrde
the medlaw1th publ|c |nterest facts figures and _lnformatlon for use |n news storle

coordlnate \

Aerial drone of land-based
creation of the virtual tour. 4Creat|ng a virtu
cannot travel to the BDD easily to learn abi

classroom.

Banners
General-use logo banners shall be displayed at commuhity and t rgete
and image recognition.

SpeCIaI use 4- color graphlc Iogo banners shall
f I f Y i1

Promotional Give-aways ksl P
Prorotional items will continue to be purchased for use: at commun'
determined by specific event and demographic needs. They will in
permits, tagline, phone number and/or website address:." Tteris
updated and replemshed as budget permlts

v
SRS N

Water Bottles drlnk contalners Clear showmg BDD water ¢

Pens, carabiners, hats, recycle bags, notebooks, educational or useful glveaways
Tablecloths, banners, display canopies, event and display materials and supplies:.-
Other items as related to water, water treatment environment or preservmg the RIO
.Grande diversion or restoration. - : SRR o

City of Santa Fe & BDD Mobile Water Tank for Events

The BDD mobile water tank shall be used at high-visibility events, such as the Century Blke
Ride advertising BDD whenever possible.

u



Public:Service' Announcements for:Natural'Disaster or PubliciHealth i o
Public Service Announcements will be developed shouldia’natiralidisasterisignificantly impact -
BBD: service through the City. of-Santa Fe Multimedia Department-with.:30-and :60 second

prbV|ded to both City and Coun yiPl
Facebook, Twitter and Video on Demand (YouTube videos and PSAs)

provndmg addltlonal lnformatlon. BDD shall work with the Water Resources & Conserv"atlovn -
Manager to continue with thls m|t|gat|on prOJect —

[ ] | T ‘

o Envnronmental Groups

) CIVIC and Non Proflt Groups
o A

e Leadership Santa Fe

. Real Estate Assoaat:on / Home Bu1|ders Assocnatlon

. i1 ! ] ._! ! b - 1 7»_‘
[ ]

[ ]

Customer Bill Messaging. Publlc Ut|||t|es Customer bl” messaglng can be mcluded 1x per
year or as needed ‘ . ey

The BDD can provide an online glossary to include definitions of any potentially unfamiliar
terms and acronyms for the public.

Communlty Outreach

Events e 4L e s bt

12



Continue participation:in-the following community;events:

sAnd-more: events as ppl/cab/e

Neighborhood Associations ey

Nelghborhood outreach wHI be coor i

od Association: to .
request sharing of educational informa ‘

Tours

al s

# The BDD should contlnue . ] -
partnerships with local environmental organlzatlons.
Enhance websnte sngn up '

messaging. Media relatlons are ongomg and PR‘shall contin 1p i to
reinforce desired messages to target audiences.

Media Opportuniti

p ' ify'opportunities for positive’ media‘toverage topics'
and to raise red ﬂags for Board talk/ng points.

e The BDD should issue news releases and when appropr/ate to h/gh//ght the fo//owmg \
activities: i .

: wh/te papers etc.

"o " A'new Boéard member is adde

d,
committee actions, etc. ”

Fac/tyMaagrhd or bbard elsétion resiits,

o BDD creates:an:interactive community.event;-or participates in a notable public
event sponsored by a non-BDD organ/zat/on

o Response to public information related to BDD.

e Identify and.create:an."interesting:BDD facts: and«m//estones” ca/endar to generate
feature news stor/es int : G . :

e Meet with ed/tor/a/ boards to generate favorab/e edltor/a/s on /ssues.

e Develop News Release & Media Advisory Format & Approva/ Protoco/

13



e Track trending stories andmonitor news:via:free Google ‘Alért monitoring ‘sérvice.

. Develop a downloadab/e Med/a K/t on webs eL

well as occasional appearances on t\

e Submit opinion pieces by the FaC///ty Manager, Board or:key:staff experts:-as necessary -
to reinforce desired message.

S Update wthe’“webSIte tre

Education Outreach

The BDD is unlquely quallfled to provude sngmﬂcant |nput and expertlse to enhance elementary,

/7~ L

Env:ronmental Sctence - Tours and Outdoor Classroom Presentatlons : o

Both Santa Fe Hig:h’_.:Schoolman;*%Ga;pital;HigthChole»in_‘s"tru’cben:vi‘ronme'nt‘al science classes.

and solar energy arrays. e
Education Reform - Env:ronmental Sustamablllty Career Pathways
Community Partnership Opportumty

SFPS has started a:curriculum-development:and implementation: for:secondary.:school
education to increase High School graduation rates. Environmental Stistainability has been
identified as a viable career pathway.  Participation as a partner provides a high-visibility
leadership role for the BDD Board and Staff.

14



e Contact SFPS Administration to explore potential partnership and: collaboratiop support.
e Santa Fe H/gh School Environmental Susta/nablllty Exper/mental Learn/ng Pilot Program

- Grow Your Own

San'a Fe :ommuvn ty College

Spg‘c_lallz’ed Trammg and Certificatlon - A Partnhe
College

mterested SFCC graduates who will stay in Ne lexic ! »Wa ns
operation and management. -

appllcable.
State Government Outreach

Memorandum of Understanding (MOU)

. Keep updated key contact I|sts

key reg‘ulato'r reportlng requ:rements for idsues

15



SPECIALIZED VIP TOUR: EVENT Position'BDD

and strengthen relatlonshlps wnth communl‘ti
state and national elected officials.

and in underground aqwfers
,\n:Ildefonso, and

vtee members

‘ [ ‘Officials (S : ‘Tesuque, Taos)
New State Engineer & Bureau Chief (Scott A. Verhines, P.E.)
Interstate State Stream Commission (Estevan Lopez)
RWS BOR & Key Consultant Representatives
Regional Coalition of LANL Communities
New Mexico CAB
Mutual Domestic Water Consumer Association(s)
Espanola Basin Technical Adv1sory Group
**Hutch at County |s the S I t

Manager and BDD Board Attorney(s) be in attendance.

16



Other Specialized Tours County Water Customer 'Systems

There are approximately 50 water systems within the county. Identify key water systems with
direct relation to'BRWTP: for specialized-tour. Include City and County Elected Officials.

Budget

Public Relation program expenses have not been defined in the BDD budget, as this program is
new to BDD Operations and therefore the first fiscal year will be needed to determine costs for
promotional items, advertising, graphic and web design, educational matenals, student
experimental supplies, students’ interactive learning gmdes, communlcatlon materlals such as
brochures, flyers, posters, or PR coordlnator s tra|n|‘ gs The PR Coordmator w1|l work closely
with BDD Financial Manager during the first year to determlne an adequate operatlng budget
for this program. Once this has been establlshed a base line budget for PR expenses on all
outreach, public relations, and marketmg efforts will be accounted for in future budget
requests.

Short and Long Term Prioritization

BDD Staff and management are identifying priority and timeline implementation as the events
unfold and as the program develops. The first year will be the template which determines the
attainable goals through measurable successful events, results, outreach efforts, positive
awareness and public perception. Start-up, everyday, admlmstratlve and housekeeping duties
will play a role in time management avallablllty With the excitement of public relations and
outreach opportunities shaping up in the public's eye, the necessary office duties,
implementation and start up processes must take place in order to build a good foundation for
which public relations, general marketing and educational outreach can occur.

Measurable Results and Reporting

Quarterly summaries of quantitative and qualitative measures shall report current
accomplishments and benchmarking for future budget cycles. Additional monthly results shall
be recorded, and additional reports may also be presented as needed.

BDD Program Performance Measures report
Metrics gauges may include:
¢ Number of onsite tours provided
o VIP meetings and key entity relationship building
o Community and targeted event participation
e Key community and regional partnerships developed
¢ Promotional item distribution and brand awareness
s Speaking requests opportunities
e Website page views
o Positive press coverage

e Stakeholder list maintenance
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