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TO: 

FROM: 

DATE: 

RE: 

SUMMARY: 

Public Works Committee (November 09, 2015) 
Finance Committee (November 30, 2015) 
City Council (December 9, 2015) (( ·) 

Rob Carter, Parks and Recreation Department Director ~ 

October 26, 2015 

Parks and Recreation Master Plan RFP 

On May 27, 2015, the City Council approved Resolution 2015-43- Directing Staff to Work With 
a Qualified Consultant in a Transparent, Participatory Process to Develop a Parks and Recreation 
Ten-Year Master Plan. For the 2015-16 Annual Budget, the City Council approved $50,000 to be 
budgeted for a new Master Plan. 

ISSUE: 

The Parks and Recreation Department Director worked with several City Department staff, as 
well as the Chairman ofPARC to develop the Parks and Recreation Master Plan RFP. On 
Tuesday, October 19,2015, PARC unanimously approved the Parks and Recreation Master Plan 
RFP. 

RECOMMENDED ACTION 

Approve the Parks and Recreation Master Plan RFP. 

SS001.PM5 - 7195 
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CITY OF SANTA FE 

"REQUEST FOR PROPOSALS" 

COMPREHENSIVE PARKS, RECREATION, 
TRAILS AND OPEN SPACE MASTER PLAN 

RFP#: __ _ 

PROPOSAL DUE: 

DATE, 2015 
2:00PM 

PURCHASING OFFICE 
CITY OF SANTA FE 

2651 SIRINGO ROAD 
BUILDING "H" 

SANTA FE, NEW MEXICO 87505 
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REQUEST FOR PROPOSALS 

PROPOSALNUMBER1~P 

Proposals will be received by the City of Santa Fe and shall be delivered to the City of 
Santa Fe Purchasing Office, 2651 Siringo Road, Building "H", Santa Fe, New Mexico 
87505 until 2:00pm local prevailing time, Date, 2015. Any proposal received after 
this deadline will not be considered. This proposal is for the purpose of procuring 
professional services for the following: 

COMPREHENSIVE PARKS, RECREATION, 
TRAILS AND OPEN SPACE MASTER PLAN 

The proponenet's attention is directed to the fact that II applicable Federal Laws, State 
Laws, Municipal Ordinances, and the rules and regulations of all authorities ahving 
jurisdiction over said items shall apply to the proposal throughout, and they will be 
deemed to be included in the proposal document the same as though herein written out 
in full. 

The City of Santa Fe is an Equal Opportunity Employer and all qualified applicants will 
receive consideration for employment without regard to race, color, religion, sex, sexual 
orientation or national origin. The successful proponent will be required to conform to 
the Equal Opportunity Employment regulations. 

Proposals may be held for sixty (60) days subject to action by the City. The City 
reserves the right to reject any of all proposals in part or in whole. Proposal packets are 
available by contacting: Shirley Rodriguez, City of Santa Fe, Purchasing Office, 2651 
Siringo Road, Building "H", Santa Fe, New Mexico 87505. Phone- (505) 955-5711. 

Robert Rodarte, Purchasing Officer 

Received by the Santa Fe New Mexico Newspaper on: _______ _ 
To be published on: _________ _ 

Received by the Albuquerque Journal Newspaper on: ________ _ 
To be published on: __________ _ 
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PROPOSAL SCHEDULE 

RFP#15 __ 

1. Advertisement Date '2015 

2. Issuance of RFP'S: Date '2015 

3. Receipt of proposals: 

Date , 2015 at 2:00 pm 
Local prevailing time, 
Purchasing Office 
2651 Siringo Road 
Building "H" 
Santa Fe, New Mexico 
87505 (505) 955-5711 

4. Evaluation of proposals: Date '2015 

5. Interviews: Date '2015 

6. Recommendation of award to 
Finance Committee: Date '2015 

7. Recommendation of award 
To City Council Date '2015 

DATES OF CONSIDERATION BY FINANCE COMMITTEE AND CITY COUNCIL ARE 
TENTATIVE AND SUBJECT TO CHANGE WITHOUT NOTICE. 

1 



7

INFORMATION FOR PROPONENTS 

1. RECEIPT OF PROPOSALS 

The City of Santa Fe (herein called "City"), invites firms to submit two copies of the 
proposal. Proposals will be received by the Purchasing Office, until 2:00 p.m. local 
prevailing time, , , 2015. 

The packets shall be submitted and addressed to the Purchasing Office, at 2651 
Siringo Road Bldg. "H" Santa Fe, New Mexico 87505. No late proposals will be 
accepted whether hand delivered, mailed or special delivery. Do not rely on 
"overnight delivery" without including some lead-time. "Overnight delivery" will be 
determined to be non-responsive if delivered late, no matter whose fault it was. It 
is recommended that extra days be included in the anticipated delivery date to 
ensure delivery is timely. The Purchasing Office is closed 12:00 p.m. to 1:00 p.m. 
The outside of the envelope should clearly indicate the following information: 

Proposal number: 
Title of the proposal: 

'15/P 
COMPREHENSIVE PARKS, RECREATION, TRAILS 
AND OPEN SPACE MASTER PLAN 

Name and address of the proponent: 

Any proposal received after the time and date specified shall not be considered. 
No proposing firm may withdraw a proposal within 60 days after the actual date of 
the opening thereof. 

2. PREPARATION OF PROPOSAL 

Vendors shall comply with all instructions and provide all the information requested. 
Failure to do so may disqualify your proposal. All information shall be given in ink 
or typewritten. Any corrections shall be initialed in ink by the person signing the 
proposal. 

This request for proposal may be canceled or any and all proposals may be 
rejected in whole or in part, whenever the City of Santa Fe determines it is in the 
best interest of the city. 

3. ADDENDA AND INTERPRETATIONS 

No oral interpretation of the meaning of any section of the proposal documents will 
be binding. Oral communications are permitted in order to make an assessment of 
the need for an addendum. Any questions concerning the proposal must be 
addressed prior to the date set for receipt of proposal. 

2 
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Every request for such interpretation should be in writing addressed to, Purchasing 
Officer, 2651 Siringo Road Bldg. "H" Santa Fe, New Mexico, 87505 and to be given 
consideration must be received at least (5) days prior to the date set for the 
receiving of proposals. 

Any and all such interpretations and any supplemental instruction will be in the form 
of written addenda to the RFP, which if issued, will be delivered to all prospective 
firms not later than three days prior to the date fixed for the receipt of the proposals. 
Failure of any proposing firm to receive any such addenda or interpretations shall 
not relieve such firm from any obligation under their proposal as submitted. All 
addenda so issued shall become part of the contract documents. 

The City reserves the right to not comply with these time frames if a critical 
addendum is required or if the proposal deadline needs to be extended due to a 
critical reason in the best interest of the City of Santa Fe. 

4. LAWS AND REGULATIONS 

The proposing firm's attention is directed to the fact that all applicable Federal 
Laws, State Laws, Municipal Ordinances, and the rules and regulations of all 
authorities having jurisdiction over said item shall apply to the contract throughout. 
They will be deemed to be included in the contract the same as though herein 
written out in full. 

5. METHOD OF AWARD 

The proposal is to be awarded based on qualified proposals as per the enclosed 
rating system and at the discretion and consideration of the governing body of the 
City of Santa Fe. The selection committee may interview the top three rated 
proponents; however, contracts may be awarded without such interviews. At its 
discretion the city reserves the right to alter the membership or size of the selection 
committee. The City reserves the right to change the number of firms interviewed. 

6. COMPLIANCE WITH CITY'S MINIMUM WAGE RATE ORDINANCE {LIVING 
WAGE ORDINANCE) 

A copy of the City of Santa Fe Ordinance No. 2003-8, passed by the Santa Fe City 
Council on February 26, 2003 is attached. The proponent or bidder will be required 
to submit the proposal or bid such that it complies with the ordinance to the extent 
applicable. The recommended Contractor will be required to comply with the 
ordinance to the extent applicable, as well as any subsequent changes to the 
Ordinance throughout the term of this contract. 

7. RESIDENT, LOCAL OR VETERANS PREFERENCE 

INTENT AND POLICY 

3 
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The city recognizes that the intent of the state resident preference statute is to give 
New Mexico businesses and contractors an advantage over those businesses, 
policy is to give a preference to those persons and companies who contribute to the 
economy of the State of New Mexico by maintaining businesses and other facilities 
within the state and giving employment to residents of the state (1969 OP. Att'y 
Gen. No. 69-42). The city also has adopted a policy to include a local preference to 
those persons and companies who contribute to the economy of the County of 
Santa Fe by maintaining businesses and other facilities within the county and giving 
employment to residents of the county. 

With acknowledgment of this intent and policy, the preference will only be applied 
when bids are received from in-state and county businesses, manufacturers and 
contractors that are within 5% of low bids received from out-of-state businesses, 
manufacturers and contractors (13-1-21 {A) -1-21 (F) and 13-4-2 (C) NMSA 1978). 

To be considered a resident for application of the preference, the in-state bidder 
must have included a valid state purchasing certification number with the submitted 
bid. 

Thus it is recommended that in-state bidders obtain a state purchasing certification 
number and use it on all bids, in order to have the preference applied to their 
advantage, in the event an out-of-state bid is submitted. In submitting a bid, it 
should never be assumed that an out-of-state bid will not be submitted. 

For information on obtaining a state purchasing certification number, the potential 
bidder should contact the State of New Mexico Taxation and Revenue Department. 

All resident preferences shall be verified through the State Purchasing Office. 
Applications for resident preference not confirmed by the state Purchasing Office 
will be rejected. The certification must be under the bidder's business name 
submitting the bid. 

NON-APPLICATION-COMPETING IN-STATE BIDDERS 

If the lowest responsive bid and the next responsive bids within 5% of the lowest 
bid, are all from the state of New Mexico, then the resident preference will not be 
applied and the state purchasing certification number will not be considered. To be 
considered an in-state bidder in this situation, the bidders must meet the definition 
criteria of Chapter 13-1-21 (A)( 1) and Chapter 13-4-2 (A) NMSA 1978. After 
examining the information included in the bid submitted, the city Purchasing 
Director may seek additional information of proof to verify that the business is a 
valid New Mexico business. If it is determined by the city Purchasing Director that 
the information is not factual and the low responsive bid is actually an out-of-state 
bidder and not a New Mexico business, then the procedures in the previous section 
may be applied. 

4 
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If the bidder has met the above criteria, the low responsive "resident" bid shall be 
multiplied by .95. If that amount is then lower than the low responsive bid of a "non
resident" bidder, the award will be based taking into consideration the resident 
preference of 5%. 

APPLICATION FOR LOCAL PREFERENCE 

For the purposes of this section, the terms resident business and resident 

manufacturer shall be defined as set out in Section 13-1-21 NMSA 1978; the term 

local as applied to a business or manufacturer shall mean: 

Principal Office and location must be stated: To qualify for the local preference, 
the principal place of business of the enterprise must be physically located within 
the Santa Fe County Geographic Boundaries. The business location inserted on 
the Form must be a physical location, street address or such. DO NOT use a 
post office box or other postal address. Principal place of business must have 
been established no less than six months preceding application for certification. 

The PREFERENCE FACTOR for resident and local preferences applied to 
bids shall be .95 for resident and .90 for local. The preference for proposals 
shall be 1.10 for local. 
New Mexico Resident Veteran Business Preference: New Mexico law, Section 13-
1-22 NMSA 1978, provides a preference in the award of a public works contract for 
a "resident veteran business". Certification by the NM Department of Taxation and 
Revenue for the resident veteran business requires the Offeror to provide evidence 
of annual revenue and other evidence of veteran status. 

An Offeror who wants the veteran business preference to be applied to its proposal 
is required to submit with its proposal the certification from the NM Department of 
Taxation and Revenue and the sworn affidavit attached hereto as Appendix E. 

If an Offeror submits with its proposal a copy of a valid and current veteran resident 
business certificate, 7%, 8%, or 10% of the total weight of all the evaluation factors 
used in the evaluation of proposal may be awarded. 

The local preference or resident business preference is not cumulative with the 
resident veteran business preference. 

Proposals for Goods and Services. When proposals for the purchase of goods or 
services pursuant to Section 23 are received, the evaluation score of the proposal 
receiving the highest score of all proposals from those proponents in the first 
category listed above shall be multiplied by the Preference Factor. If the resulting 
score of that proposal receiving the preference is higher than or equal to the 
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highest score of all proposals received, the contract shall be recommended to that 
proponent receiving the preference. I f no proposal are received from proponents in 

the first category, or if the proposal receiving the preference does not qualify for an 
award after multiplication by the Preference Factor, the same procedure shall be 
followed with respect to the next category of proposals listed to determine if a 
proponent qualifies for award. 

Qualifications for Local Preference. The Central Purchasing Office shall have 
available a form to be completed by all bidders/proponents who desire to apply for 
the local preference as a local business. The completed form with the information 
certified by the offeror must be submitted by the bidders/proponents with their bid or 
proposal to qualify for this preference. 

Limitation. No offeror shall receive more than a 10% for local preference pursuant 
to this section on any one offer submitted. A bidder may not claim cumulative 
preferences. 

Application. This section shall not apply to any purchase of goods or services when 
the expenditure of federal and/or state funds designated for a specific purchase is 
involved and the award requirements of the funding prohibit resident and/or local 
preference(s). This shall be determined in writing by the department with the grant 
requirements attached to the Purchasing Office before the bid or request for 
proposals is issued. 

Exception. The City Council at their discretion can approve waiving the Local 
Preference requirements for specific projects or on a case by case basis if it is the 
City's best interest to do so. 

8. PROTESTS AND RESOLUTIONS PROCEDURES 

Any proponent, offeror, or contractor who is aggrieved in connection with a 
procurement may protest to the Purchasing Officer. The protest must be in writing 
and submitted within fifteen (15) days and requirements regarding protest and 
resolution of protests are available from the Purchasing Office upon request. 

6 
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SPECIAL CONDITIONS 

1. GENERAL 
When the City's Purchasing Officer issues a purchase order document in response 
to the vendor's bid, a binding contract is created. 

2. ASSIGNMENT 
Neither the order, nor any interest therein, nor claim under, shall be assigned or 
transferred by the vendor, except as expressly authorized in writing by the City 
Purchasing Officer's Office. No such consent shall relieve the vendor from its 
obligations and liabilities under this order. 

3. VARIATION IN SCOPE OF WORK 
No increase in the scope of work of services or equipment after award will be 
accepted, unless means were provided for within the contract documents. 
Decreases in the scope of work of services or equipment can be made upon 
request by the city or if such variation has been caused by documented conditions 
beyond the vendor's control, and then only to the extent, as specified elsewhere in 
the contract documents. 

4. DISCOUNTS 
Any applicable discounts should be included in computing the bid submitted. Every 
effort will be made to process payments within 30 days of satisfactory receipt of 
goods or services. The City Purchasing Officer shall be the final determination of 
satisfactory receipt of goods or services. 

5. TAXES 
The price shall include all taxes applicable. The city is exempt from gross receipts 
tax on tangible personal property. A tax exempt certificate will be issued upon 
written request. 

6. INVOICING 
(A) The vendor's invoice shall be submitted in duplicate and shall contain the 

following information: invoice number and date, description of the supplies or 
services, quantities, unit prices and extended totals. Separate invoices shall 
be submitted for each and every complete order. 

(B) Invoice must be submitted to ACCOUNTS PAYABLE and NOT THE CITY 
PURCHASING AGENT. 

7. METHOD OF PAYMENT 
Every effort will be made to process payments within 30 days of receipt of a 
detailed invoice and proof of delivery and acceptance of the products hereby 
contracted or as otherwise specified in the compensation portion of the contract 
documents. 
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8. DEFAULT 
The City reserves the right to cancel all or any part of this order without cost to the 
City if the vendor fails to meet the provisions for this order, and except as otherwise 
provided herein, to hold the vendor liable for any excess cost occasioned by the city 
due to the vendor's default. The vendor shall not be liable for any excess cost if 
failure to perform the order arises out of causes beyond the control and with the 
fault or negligence of the Vendor and these causes have been made known to the 
City of Santa Fe in written form within five working days of the vendor becoming 
aware of a cause which may create any delay; such causes include, but are not 
limited to, acts of God or the public enemy, acts of the State or of the Federal 
Government, fires, floods, epidemics, quarantine restrictions, strikes, freight 
embargoes, unusually severe weather and defaults of sub-contractors due to any of 
the above unless the city shall determine that the suppliers or services to be 
furnished by the sub-contractor are obtainable from other sources in sufficient time 
to permit the vendor to meet the required delivery schedule. The rights and 
remedies of the city are not limited to those provided for in this paragraph and are in 
addition to any other rights provided for by law. 

9. NON-DISCRIMINATION 
By signing this City of Santa Fe bid or proposal, the vendor agrees to comply with 
the Presidents Executive Order No. 11246 as amended. 

10. NON-COLLUSION 
In signing this bid or proposal, the vendor certifies they have not, either directly or 
indirectly, entered into action in restraint of full competition in connection with this 
bid or proposal submittal to the City of Santa Fe. 

8 
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GENERAL INFORMATION 

The Santa Fe Parks Division and the Santa Fe Recreation Division have just been 
structurally combined to create the Parks and Recreation Department. The last Parks 
Master Plan was developed in 2007 {copy available) and there was no Recreation 
Master Plan. A new Soccer Master Plan has been developed for a 12 field complex. 
This was completed in September 2015. There are also available for review the 
following Plans: DeVargus Park Master Plan; Bike, Trails, and Walkways Plan; SWAN 
Park Master Plan; and a Walkability Plan. The City has also had two Parks Bonds, one 
in 2008 ($30,000,000 total: $24,000,000 for Parks and $9,000,000 for Trails) & one in 
2012 {$8,000,000). The majority of this money was spent on updating and renovating 
existing parks, but some of the funding went to the construction of new parks and trails. 

The 2010 U.S. Census revealed a continuing trend of population loss in and around the 
downtown area and an increase in population in areas to the South and West of the 
downtown. There is a striking distinction in our region between where younger and older 
citizens live. This trend is anticipated to continue for the near future. 

The downtown area is characterized by an older population, higher real estate values, 
low housing growth, and higher median household income. 

The South side of Santa Fe is characterized by: 
• Younger population, including the majority of children 
• Lower real estate values 
• Increased rate of housing starts 
• Lower median household income 
• Hispanic majority of future growth 

Additionally, projections are that in the next fifty years, Santa Fe weather will be hotter, 
dryer and more variable and our population will have increased - putting extreme 
pressure on the vital resources. The City needs to plan now to be ready for these 
changes. 

The Department consists of: 

Genoveva Chavez Community Center: 177,000 square foot Recreation Center which 
includes an ice rink, aquatic center, gymnasium, fitness center, racquetball courts and 
meeting space. This facility offers a number of programs, activities, meetings, and 
special events. 

Ft. Marcy Community Center: 24,000 square foot Community Center which includes an 
indoor swimming pool, gymnasium, racquetball courts, fitness center and meeting 
rooms. The facility offers a number programs, activities, meetings and special events. 
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Salvador Perez Community Center: 18,600 square foot Community Center which 
includes an indoor swimming pool, fitness center, and a multi-purpose room. The facility 
offers several programs and activities. 

Bicentennial Swimming Pool: Seasonal operation with a heated outdoor swimming pool 
and a tot pool. 

70 Developed Parks (923 acres) and 30 undeveloped parks. There are: 19 Tennis 
Courts; 42 Pieces of Playground Equipment; 12 Basketball Courts; 5 Soccer Fields; 18 
Baseball/Softball Fields; and 41 Multi-purpose fields. There are 110 miles of trails, both 
paved and unpaved. Parks Division also maintains all road medians and most right-a
ways; tree service; IPM Management; and Snow removal. Fields are used from March
October, depending on the sport. 

Municipal Golf Course (18 hole and 9 hole); and a large municipal recreation complex 
with Soccer (5), Baseball (4), Softball (2), and Rugby Fields. Fields used from March
October, depending on the sport. 

The department runs a number of programs and activities at the Community Centers. 
This include: fitness, swimming lessons, aquasize, day camp, afterschool program, 
skating lessons, sports leagues, archery, golf, and special interest programs. There are 
also a large number of special events developed and implemented by the department. 

The Department consists of 197 FTE's. Staffing consists of FT, PT, Seasonal and 
Temporary staff. The Department is made up of five distinct sections- Administrative; 
Recreation; Parks; MRC/Golf Course; and GCCC. 

Present Mission, Vision and Goals for the Parks and Recreation Department: 

Mission Statement: The City of Santa Fe Parks and Recreation Department 
promotes enhanced quality of life to its diverse community through sustainable 
opportunities by offering safe, healthy and accessible resources to parks, facilities 
and recreational services. 

Vision Statement 
Through spirited service- we invite the community to share our unified vision 

to: 
Play Preserve Explore 

Goals: 
1) Increase Customer Service 
2) Provide a Safe experience for both Clients and staff 
3) Increase staff support and capacity by: 

Succession Planning 
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Training 
Support 

4) Develop strong program activities 
5) Develop Alternative Funding Sources that help growing the budget through 

creativity - innovative ideas to improve monetary support- develop a 
budget that helps to create a replacement plan 

6) Develop consistent and productive marketing 
- Use social media 

Demographic Information: 

City of Santa Fe- 2014 Estimates 

Population- 70,297 
Change from 2010 2014- 3.4% 
Hispanic or Latino- 48.7% 
White alone, non-Hispanic or Latino- 46.2% 
Per Capita- $33,887 
Median Household Income- $50,283 
Persons below Poverty- 17.9% 
Persons under 18- 18%/65 and over- 17.6% 
Median Age- 44.8 
Density- 1,874 per square mile 

Santa Fe County- 2014 Estimates 

Population- 148,164 
Change from 2010-2014-2.8% 
Hispanic or Latino- 51.3% 
White alone, non-Hispanic or Latino- 43.1 o/o 
Per Capita- $32,298 
Median Household Income- $52,917 
Persons below Poverty- 17.0o/o 
Median Age- 43.9 

The Santa Fe Metropolitan area is expected to experience just over 17 percent 
population growth during the 25-year period between 2015 and 2040; or an 
average annual rate of 0.64 percent. During this period, the City is expected to 
grow from 83,500 people to 92,300 people, which results in an estimated 8,800 
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additional people living in the City. Table 3-1 below, sho9ws the population 
forecasts over time for the City of Santa Fe, Santa Fe MPO Planning Area, and 
Santa Fe County. 

2015 83,500 119)300 148.-400 

2020 85,300 123,300 151¥900 

2025 129,800 159,300 

2030 135,.500 165,300 

2035 138,000 168.400 

2040 140,600 171.,500 

Source: U.S. Census Bureau, UMN population and Employment Projections. 

The number of older adults (age 65 and older) in the Santa Fe Metropolitan 
Statistical Area is expected to increase from 20 percent of the population in 2015 
to 33 percent of the population in 2040. 

12 
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SCOPE OF SERVICES 

Consultant will provide the following Services pursuant to this Agreement. The Services shall 
include, but are not necessarily limited to: 

Refine Scope of Work: Work with Project Team and Stakeholders Steering Committee to 
clarify priority issues and tasks. Submit a revised scope of work. Refinements will include 
recommendations for maximizing the effectiveness of public engagements. 

1. Public Participation Framework 
Detailing schedules and an organizational outline supporting the tasks outlined in this 
RFP. This process shall begin with an organizational meeting with the Parks and 
Recreation Staff as a means to coordinate framework details. The framework shall, at a 
minimum: 

• Be developed in consultation with all interested parties, including interaction with other 
government entities, City committees and commissions. 

• Ensure that the planning process and planning work products employ innovative 
visualization and other public engagement techniques to the maximum extent 
practicable. 

• Provide interested parties with ample opportunities to offer ideas, suggestions, and 
other input on both the planning process and the content of any planning products. 

• Establish a schedule for workshops and other meetings to give interested parties 
opportunities to provide input to the plan. 

• Provide a systematic documentation and archiving of any input received. 
• Ensure that all public information is available in electronic, accessible formats and 

means, as appropriate, to afford reasonable opportunity for public consideration. 
• Provide for holding all public meetings at convenient, accessible locations and times. 

Options of the Public Involvement may include: development of a survey for public input; 
survey of park users with expectations from a variety of users; conduct Town Hall meetings 
that would be held in each of the four voting districts; and meetings with Parks and 
Recreation Department Advisory committees (PARC and BTAC). Results of these 
meetings should include: attendee numbers and a list of suggestions or ideas as part of the 
report. 

2. Information Gathering and Analysis 
Information to be gathered and analyzed includes existing: plans, policies, project lists 
and other applicable work products. 

3. Compiling Inventories 
The purpose of this task is to inventory and analyze the Infrastructure and Activities 
under the purview of the Parks and Recreation Department using relevant information 
and databases. Additionally, this inventory should look at competition, other recreational 
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providers, and other resources in the area. This will provide insight in to what we need 
to change or adjust, as it pertains to present and future growth in programs and facilities 
(e.g. Santa Fe County Open Space, Parks, or Athletic facilities). The inventory will 
include a GIS coverage component. 

4. Evaluation of Existing and Future Infrastructure and Services 
Evaluate and analyze the existing infrastructure and Services. Establish existing 
benchmarks and compare to national and regional standards. Make recommendations 
for expanding or contracting infrastructure and services in accordance with the 
forecasted demographics and to the goals and objectives set forth in the Public Input 
Process and any other relevant policy or technical documents. This evaluation should 
cover a ten year period into the future. 

• Components of the plan will address the various work groups, division's needs 
and County input. Work groups and divisions include Parks (includes Trails and 
Open Space), Community Recreation, Athletics, Aquatics, Golf Course, 
Community Centers, Administration, Marketing, and Park Development. 

• Athletic, Program/Activities and Recreational Facilities Analysis & Future Needs 
Assessment segment of the plan, including comparative current conditions, 
assessment of market position, future projections, and potential partnerships 
must be included, as well as the issue of water use. Provide information for 
establishing partnerships, sponsorships and grants. 

• Analysis of Maintenance needs and cost of the existing and proposed parks, 
recreation, trails, and open space within the City and the MRC, including 
manpower needs and specialized equipment needs to improve the efficiency of 
such maintenance. 

• Analysis and recommendations of recreation programs, activities, and special 
events; to assist in the implementation of those decisions, and to set guidelines 
for future parks and open space land acquisition and development, and 
recreational programming, as well as departmental staffing that is feasible for 
Santa Fe and in accordance with the desires of its' citizens. 

5. Draft/Final Plan Documents 

Provide copies of draft and final plan in formats agreed upon by all parties during 
the execution of the consulting contract. 

14 
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SUBMITTAL REQUIREMENTS 

Interested firms or teams should have general knowledge of Recreational needs 
assessments, advertising and marketing, Architecture, Landscape Architecture, and 
Engineering for Park and Recreation facilities, including planning, design, environmental 
studies, grant opportunities, public input processes, coordination with state and federal 
resource agencies, and contract management. 

Proposals shall be due ()pJ~I~iic(~~~11~1roli;~g'({fRI~W- Envelopes or boxes should be 
clearly marked "Proposal to Comprehensive Parks, Recreation, Trails and Open Space 
Master Plan, RFP #." 

Offerors are fully responsible for timely delivery of proposals. Any proposal received 
after the stated closing time will be returned unopened. If proposals are sent by mail to 
the Purchasing Division, the Offeror shall be responsible for actual delivery of the 
proposal to the Purchasing Division before the advertised date and hour for the 
opening. Proposals which are delayed will not be considered and will be returned 
unopened. 

The Offeror shall submit six (6) copies of the proposal with one (1) original, and one (1) 
electronic version in PDF format provided on a CD. The proposal shall contain any 
information or supplements which will assist the City in selecting an Offeror. All 
expenses associated with this submittal will be borne solely by the Offeror. 

The Offeror shall provide a list of three (3) references of communities from similar size 
that have been provided the same or similar type service. The reference list shall 
include current clients which services have been provided within the past five (5) years 
and shall provide a contact person, telephone number and email address. The City 
reserves the right to contact clients for reference checks. Also should include a Cover 
Letter, Qualifications and Experience 
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EVALUATION CRITERIA 
& 

WEIGHTED VALUES 

EVALUATION COMMITTEE MEMBERS 

At its discretion, the City reserves the right to alter the membership and 
size of the committee. 

Scores of the evaluation committee members will be totaled to determine 
the top rated firms. 

If interviews are conducted for the top three rated firms, those scores 
totaled from the evaluation committee members from the interview 
evaluations will determine the final top rated firm, unless other tangible 
extenuating circumstances are documented. 

Unless noted elsewhere in the RFP, the same evaluation form will be used 
to separate the interview scores. 

25 Points 

20 Points 

15 points 

15 points 

Offeror's Technical Capabilities and Specialized Knowledge 

Professional Qualifications, Knowledge and Experience of 
Project Team 

Experience working with the general public and agencies 

Ability to meet project schedules and complete the project by 
DATE 

5 points In-state Preference 
OR 

Up to 
1 0 points Veterans Preference 

25 points 
Cost 
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The Offeror with the lowest cost will receive a total of 25 
points. Each succeeding offer will receive a quota of points 
computed as follows: 

=L=ow=es=t:.....;O=ff:.:.;:e=r ..... (=$ __ -J..) X 25 = ____ Points 
Higher Offer ($ ) Price Evaluation 

110 Points Proposals will be evaluated based on the above 110 
points of the evaluation criteria for final negotiations 
with the top rated firm. 
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INSTRUCTIONS RELATING TO 
LOCAL PREFERENCE CERTIFICATION FORM 

1. All information must be provided. A 10% local preference may be available for 
this procurement. To qualify for this preference, an offeror must complete and 
submit the local preference certification form with its offer. If an offer is 
received without the form attached, completed, notarized, and signed or if the 
form is received without the required information, the preference will not be 
applied. The local preference form or a corrected form will not be accepted 
after the deadline for receipt of bids or proposals. 

2. Local Preference precedence over State Preference: The Local Preference 
takes precedence over the State Resident Preference and only one such 
preference will be applied to any one bid or proposal. If it is determined that the 
local preference applies to one or more offerors in any solicitation, the State 
Resident Preference will not be applied to any offers. 

3. Principal Office and location must be stated: To qualify for the local 
preference, the principal place of business of the enterprise must be 
physically located within the Santa Fe County Geographic Boundaries. The 
business location inserted on the Form must be a physical location, street 
address or such. DO NOT use a post office box or other postal address. 
Principal place of business must have been established no less than six 
months preceding application for certification. 

4. Subcontractors do not qualify: Only the business, or if joint venture, one of 
the parties of the joint venture, which will actually be performing the services or 
providing the goods solicited by this request and will be responsible under any 
resulting contract will qualify for this preference. A subcontractor may not qualify 
on behalf of a prime contractor. 

5. Definition: The following definition applies to this preference. 

A local business is an entity with its Principal office and place of business located 
in Santa Fe County. 
A Principal office is defined as: The main or home office of the business as 
identified in tax returns, business licenses and other official business documents. 
A Principal office is the primary location where the business conducts its daily 
operations, for the general public, if applicable. A temporary location or movable 
property, or one that is established to oversee a City of Santa Fe project does not 
qualify as a Principal office. 

Additional Documentation: If requested a business will be required to provide, within 
3 working days of the request, documentation to substantiate the information provided 
on the form. Any business which must be registered under state law must be able to 
show that it is a business entity in good standing if so requested. 
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LOCAL PREFERENCE CERTIFICATION FORM 

RFP/RFBNO: ________________________________________ _ 

Business Name:----------------------

Principal Office:----------------------
Street Address City State Zip Code 

City of Santa Fe Business License # _______ (Attach Copy to this Form) 

Date Principal Office was established: (Established date 
must be six months before date of Publication of this RFP or'RFB). 

CERTIFICATION 

I hereby certify that the business set out above is the principal Offeror submitting 
this offer or is one of the principal Offerors jointly submitting this offer (e.g. as a 
partnership, joint venture). I hereby certify that the information which I have 
provided on this Form is true and correct, that I am authorized to sign on behalf 
of the business set out above and, if requested by the City of Santa Fe, will 
provide within 3 working days of receipt of notice, the necessary documents to 
substantiate the information provided on this Form. 

Signature of Authorized Individual:----------

Printed Name:------------------

Title:---------- Date: _____ _ 

Subscribed and sworn before me by ______ _ this __ , day of 

My commission expires ___ __ 
Notary Public 

SEAL 

YOU MUST RETURN THIS FORM WITH YOU OFFER 
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