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This Overview of the CDBG Program is to give general information and requirements for potential applicants requesting CDBG funding. It is a condensed version of the Regulations. For more specific information, refer to Regulation 24 CFR 570.  

What is CDBG?
CDBG is the Community Development Block Grant Program funded by the U.S. Department of Housing and Urban Development (HUD).  The CDBG Program provides, on an annual basis, an allocation of funds to local and state governments for a wide-range of eligible housing and community development activities.  The stated purpose of the program is: 

“The development of viable urban communities, by providing decent housing and a suitable living environment and expanding economic opportunities, principally for persons of low and moderate income.”

CDBG funds are allocated each year to cities with populations in excess of 50,000 and urban counties.  The City of Santa Fe, along with over 1,100 other cities in the country, is an “entitlement city” which means it automatically receives the federal money based on a formula that takes into consideration the community needs, including the extent of poverty, population, housing overcrowding, age of housing and population growth lag in relationship to other metropolitan areas. Other entitlement cities in New Mexico include Albuquerque, Las Cruces, Rio Rancho and Farmington.  HUD allocates the balance of CDBG funds to The State of New Mexico to convey to counties, smaller towns and other sub-recipients like the New Mexico Mortgage Finance Authority (MFA).  The total funds available to the City of Santa Fe vary each year. 
Although Santa Fe must administer the use of CDBG funds in accordance with specific federal regulations, the Santa Fe City Council determines how to use the grant money according to the local needs.  In Santa Fe, the CDBG funds are dispersed on a competitive basis to agencies/projects selected by the Santa Fe Community Development Commission and approved by the City Council.  

These agencies must fulfill the objectives of the program by carrying out eligible activities that benefit low and moderate income (LMI) residents, persons who are homeless, persons who have disabilities, the elderly, and other special needs groups.  Although not required, the agencies are also encouraged to find other funding sources to help leverage the CDBG funds.

What is the history of CDBG?
Signed into law by President Gerald R. Ford on August 22, 1974, Title I of the Housing and Community Development Act created a federal block grant funding program.  It became effective January 1, 1975.  Since then, the CDBG program has been continually reauthorized by Congress.  

The CDGB program was a major shift in how the U.S. Department of Housing and Urban Development provided funds to cities and states for housing and neighborhood preservation, and for improving the quality of life.  The CDBG program resulted as a compromise between Democratic leaders in Congress and the Nixon Administration.  Congress in an attempt to fund a comprehensive housing program, agreed to President Nixon's demand that more power be given to state and local governments by consolidating the many categorical grants that dealt with housing and community development.  CDBG replaced eight categorical grant and loan programs that funded specific projects such as urban renewal; neighborhood development program grants; open space; urban beautification and historic preservation grants; public facilities loans; water and sewer; and neighborhood facilities grants.
Under the CDBG program, there is no federal project-by-project application and approval process as in the past.  Instead, an entitlement community can develop a flexible, locally designed, comprehensive community development strategy.  

The City of Santa Fe has participated in the Community Development Program since it began more than 30 years ago.  The city received its first allocation in May of 1975.  The Mayor and City Council appointed a Community Development Commission in November 1974 to serve as an advisory citizen group in making recommendations for the annual allocation.  

At the beginning of 2005, the Bush Administration proposed elimination of the CDBG Program under HUD to be replaced by the “Strengthening America’s Communities Initiatives (SACI)” to be administered by the Commerce Department.  The U.S. Congress rejected the SACI in Commerce and voted to continue funding CDBG under HUD.   

What is required of the City of Santa Fe to receive its allocation?
HUD awards annual grants only after the City has submitted and received HUD approval of a Five Year Consolidated Plan, Annual Action Plan and Consolidated Annual Performance and Evaluation Report (CAPER).   
· The City of Santa Fe uses citizen participation and consultation with other organizations to identify local needs and priorities to prepare a comprehensive Consolidated Plan every five years.  The current 5 Year Plan (2013-2017 Consolidated Plan) was approved by the governing body on May 8, 2013 and by HUD in May 2013. 
· Every year, the City of Santa Fe prepares an Annual Action Plan that outlines the intended use of all HUD funded resources, including CDBG program funds for the upcoming Fiscal Year. The current year 2015-2016 Annual Action Plan outlines goals stated in the Consolidated Plan and was approved by HUD in May 2015.
· The City of Santa Fe, as a CDBG Grantee, must certify in every Annual Action Plan that it will administer activities in compliance with all applicable Federal requirements, such as Fair Housing and Equal Opportunity, Labor Standards, Environmental Regulations, Financial Management Regulations, and the Uniform Relocation Act.
· The Consolidated Annual Performance and Evaluation Report (CAPER) describes how the City of Santa Fe used its CDBG funding during the prior program year to benefit low-moderate income residents. It also discusses how the goals established in the Five-Year Consolidated Plan (2013-2017) were met through the implementation of the Annual Action Plan.
HUD will award the entitlement grant once the 2016-2017 Annual Action Plan is approved. The amount of the entitlement grant is awarded by HUD through its established formula. The grant is awarded as early as February, but that timeline is contingent on the federal government adopting a budget and establishing the funding amount for CDBG.  Because the actual amount of the City’s allocation might not be released until after the programs and allocation recommendations are made by the Community Development Commission (CDC), the amounts may be reduced or increased. The grant amount used for allocations is based on a “best guess” scenario. 

In October 2014, HUD released a revised procedure for submitting the Action Plan for review. The City cannot submit the Action Plan to HUD for its 45 day review until an appropriations bill has been enacted and HUD has notified grantees of their actual 2016 allocation amounts. This is to ensure that the actual allocation amounts are reflected in the Plan. This means that there may be a difference in the amounts awarded as reviewed by the governing body versus what is actually submitted to HUD; however, the projects will stay the same unless there is a drastic change from the estimated to actual. 
An entitlement grant is not awarded if the Secretary of HUD makes a negative determination that the grantee has:
· Failed to carry out its CDBG-assisted activities in a timely manner, or 

· Failed to carry out those activities and its certifications in compliance with applicable regulations, or

· Failed to demonstrate the continuing capacity to administer the program’s activities in a timely manner.
· Or as of December 2013, The Action Plan is not submitted by August 15, 2015.
The City of Santa Fe has never received a negative determination and has always received its entitlement grant. 

Which agencies/organizations can apply for CDBG funds from the City of Santa Fe?

The City of Santa Fe accepts applications annually from sub-recipients to undertake eligible activities as defined by HUD. Sub-recipients include:
1. Public or Private Non-Profit Agency, Authority or Organization 

2. For-Profit entities who provide assistance specifically to microenterprises;

3. Institutions of Higher Learning 
What are the Requirements that All Applicants must determine prior to Applying for Funding? 
Prior to filling out an application, each proposed applicant must demonstrate that their program meets one of the National Objectives and an eligible activity as defined by HUD. These National Objectives and Eligible Activities, established by HUD, must be used to classify each project requesting funding in order to determine if it can be considered for funding. Any program that does not clearly meet a National Objective and is not an Eligible Activity will not be accepted. 
What are the National Objective criteria for funding?
The authorizing statute of the CDBG program requires that each activity applying for funding except program administration and planning activities must meet one of the three National Objectives: 1) benefit to low and moderate income (LMI) persons or households; 2) elimination of slum and blight; or 3) address an urgent community need that threatens the health or welfare of residents. For more specific information on the definitions of the National Objectives, see CFR 570.208(b). 

What are the Eligible Activities that can be funded?
HUD awards grants to an entitlement city (City of Santa Fe) to carry out a wide range of community development activities directed toward stabilizing housing and neighborhoods, public services, economic development, and providing improved public facilities and services. 
The City of Santa Fe develops its own programs and funding priorities through the Five Year Consolidated Plan and subsequent Annual Action Plans.  When funding projects, federal guidelines limit the amount of money that the City can provide to certain categories of projects.  The City may allocate up to 15% of the grant and estimated Program Income to Public Service programs, and up to 20% for Planning/Administration.  Some Eligible Activities that can be funded by CDBG include, but are not limited to the following. (The complete list is in 24 CFR Part 570 See Appendix 1).
Housing Activities
· Assist existing homeowners with the repair, rehabilitation or reconstruction of owner-occupied units. Financial assistance through loans or grants are made for emergency repair programs, spot rehabilitation, or full house rehabilitation for existing homes. Special purpose programs include improving the energy efficiency of a home, handicap accessibility, emergency repairs and weatherization. 

· Direct assistance to facilitate and expand low-moderate income (LMI) homeownership by subsidizing interest  rates and mortgage principal amounts, financing the cost of acquiring property, pay all or part of the premium on behalf of the homebuyer mortgage insurance, pay any or all of the reasonable closing costs associated with the home purchase and pay up to 50% of the down payment required by mortgagee;  

· Assistance to rehabilitate privately owned residential buildings and improvements; low-income public housing and residential buildings; publicly and privately owned commercial or industrial buildings for exterior improvements and code violations; non-profit owned nonresidential buildings and improvements; and manufactured housing, when considered part of the permanent housing stock;

· Acquisition of property for an eligible rental housing project;

· Conversion of a closed building from one use to residential such as a closed school;

· Activities to prevent the abandonment and deterioration of housing acquired through tax foreclosure including making essential repairs to the housing and paying operating expenses to maintain its habitability. 

Real Property 
· Acquisition of Real Property, by purchase, long term lease, donation or otherwise,   for any public purpose;
· Disposing of real property refers to the sale, lease and donation of real property. Costs related to the sale, lease, or donation of real property acquired with CDBG funds are CDBG-eligible; 
· Clearance activities are usually related to demolishing structures or preparing a site for development for a CDBG eligible activity;
· Assist housing units acquired through tax foreclosure proceedings to prevent abandonment and deterioration;

· Lead Based Paint Hazard Evaluation and Reduction. The costs associated with the evaluation and reduction of lead-based paint hazards as either its own activity or as part of a rehabilitation activity;
· Historic Preservation. The preservation and restoration of publicly and privately owned properties of historic significance are generally eligible under CDBG; 
· Renovation of Closed Buildings for the use as an eligible public facility as well as both residential and commercial facilities.  

· Energy Efficiency Activities such as weatherize a home or apartment complex, finance energy efficient rehabilitation and install wind and solar equipment;
· Handicapped Accessibility. Removal of material and architectural barriers that restrict the mobility or accessibility of elderly or handicapped persons. 

Public Facilities and Public Improvements (defined as all facilities and improvements that are publicly owned or are owned by a non-profit and open to the public during normal working hours)
· Acquisition, construction, reconstruction, rehabilitation or installation of public facilities, except buildings for general conduct of government. Activities may include design features that promote energy efficiency and architectural design features and treatments intended to enhance aesthetic quality of facilities.  Examples of facilities include: homeless facilities, senior centers, child care centers, facilities for AIDS patients, parks and recreational facilities, neighborhood facilities, and Health facilities. (For a complete list refer to Statute 570.201);

· Public Improvements such as installation, construction and rehabilitation of infrastructure (water/sewer lines, streets and sidewalks). The CDBG funds cannot be used for maintenance of these facilities and improvements.

· Ineligible Activity under this category includes the operating costs unless the facility is part of a CDBG funded public service activities
Economic Development Activities

· Assistance (loans, grants, and technical support) to micro-enterprises (commercial enterprise that has five or fewer employees, one of whom owns the enterprise);
· Acquisition, construction, reconstruction, rehabilitation or installation of commercial or industrial buildings, structures, and other real property, equipment and improvements, subject to ensuring public benefit defined by HUD;
· Provision of assistance to a private for-profit business, for any activity where assistance is appropriate to carry out an economic development project, subject to ensuring public benefit defined by HUD;
· Subject to ensuring  public benefit defined by HUD, economic development services in connection with eligible activities including but not limited to outreach efforts to market available forms of assistance; screening of applicants; reviewing and under-writing applications for assistance; preparation of all necessary agreements; management of assisted activities; and the screening, referral and placement of applicants for employment opportunities generated by eligible 
· economic development activities, including the costs of providing necessary training for persons filling those positions; 
· Commercial rehabilitation for privately owned buildings but these activities are limited to the exterior of the building and the correction of code violations.

Public Service Activities (subject to 15% cap)
· Provision of public services (including labor, supplies and materials) for employment services, education programs, fair housing counseling, recreational services, services for senior citizens, homeless persons, drug abuse counseling and treatment, and welfare services. The services must show a new or a quantifiable increase in the level of an existing service which has been provided by the grantee or another entity on its behalf through State or local government funds.
Other Types of Assistance

· Payment of non-Federal share required in connection to Federal grant-in-aid program undertaken as a part of CDBG activities;
· Relocation payments and assistance to displaced persons;
· Payment to housing owners for losses of rental income incurred in holding units for persons displaced;
· Technical assistance to public and non-profit entities to increase capacity to undertake eligible neighborhood revitalization or economic development activities subject to meeting CDBG guidelines;
· Planning activities such as data gathering, studies, analysis preparation of plans, and identification of actions that will implement plans;
· Activities designed to improve the city’s capacity to plan and manage programs and activities;
· Reasonable overall program management activities;
· Provision of information for planning implementation and assessment of activities being assisted with CDBG;
· Provision of fair housing counseling services and activities; and
· Preparation of applications for federal programs where the city determines such activities are necessary or appropriate to achieve its community development needs.
What are some ineligible activities?
· Buildings used for general conduct of government;
· General government expenses;
· Political activities;
· Purchase of construction equipment; purchase of furnishings and personal property, unless part of a public service activity or necessary for use by city in the administration of the program;
· Repair, operation and maintenance of public facilities, improvements and services, except expenses associated with eligible public service activities, interim assistance and office space for CDBG program staff;
· New housing construction, except under special provisions;
· Income payments of a subsistence nature; and
· Community-Based Development Organizations (CBDO’s) that carry out public services, except services that are specifically designated to increase economic opportunities through job training and placement and other employment support services, or except services to a Neighborhood Revitalization Strategy approved by HUD.
What are other federal requirements that apply to CDBG?
Activities using CDBG funds must meet a number of federal standards, including 

· Environmental Review 

· Labor Standards ("Davis Bacon") 

· Fair Housing and Equal Opportunity 

· Accessibility for disabled people 

· Record-keeping, reporting, monitoring and performance measurement 

· Purchasing standards 

· Acquisition and relocation regulations 

· Lead Safe Housing Rule 

· Avoiding conflicts of interest 

· Uniform Administrative requirements such as Cost Principles, Standards for Financial Management Systems, and Audit requirements

· Change in Use Requirements 

· Uniform Relocation Act

· SAMS (previously EPLS)

What is Low-Moderate Income (LMI)?
Low-Moderate Income (LMI) is based on a percentage of the area’s Average Median Income (AMI). Specifically it is less than 80% of the current AMI. The current low-moderate income (LMI) limit for a 4 member household (less than 80% of the AMI) is $54,960. Use the table below to find the limits depending on household size.

The CDBG regulations require that grantees expend not less than 70% of their CDBG funds for activities that benefit LMI persons. This is one of the key factors in selection of Activities to fund. 
Santa Fe, New Mexico:

2015 Area Median Income (AMI) by Household Size
	# in Household
	 UP TO  30%
	30-50%
	50-60%
	60-80%

	
	Very Low
	Low
	Moderate

	1
	$13,110
	$21,850
	$27,450
	$34,950

	2
	$14,985 
	$24,975 
	$31,350
	$39,950

	3
	$16,860
	$28,100
	$35,300
	$44,960

	4
	$18,720 
	$31,200
	$39,200
	$49,900

	5
	$20,200
	$33,700
	$42,350
	$53,900


The annual income must be verified for a person, family or household only for direct benefit activities such as homeownership assistance, home improvement, or receipt of public service. There are acceptable forms of Income Verification that can be discussed with the applicant at the pre-application meeting in January. Income verification of the eligibility of individual persons, families or households is not needed for the following national objectives: area benefit, presumed limited clientele, slum/blight, or urgent need. According to HUD, presumed limited clientele include abused children, battered spouses, severely disabled adults, homeless persons, illiterate adults, persons with AIDS, migrant farm workers and the elderly. 
How to apply for CDBG funding?
General Process:

The City of Santa Fe allocates CDBG funds on an annual basis. The City will announce the CDBG process as well as the deadline for applications in the SF New Mexican on December 11 and 18, 2015. The completed and accepted applications are reviewed by the City’s Community Development Commission (CDC), an advisory body, in February. Applicant presentations will be scheduled at a CDC meeting in early February. The CDC then makes recommendations of projects to fund to the Finance Committee and City Council. If the City Council approves a program for funding, the sub-recipient begins delivering the funded services from July 1, 2016 and terminates on or before June 30, 2017. 
Applications must demonstrate eligibility requirements and fulfillment of a National Objective. All applicants must meet with City staff prior to the submittal of the application for funding to ensure that the CDBG requirements are met. Any applications that do not demonstrate the eligibility requirements and the fulfillment of a National Objective will be rejected. 
Specific Process for 2016-2017:

Completed applications and the eight (8) copies along with the required documentation must be submitted to the City of Santa Fe by Monday February 1, 2016 by 12 p.m.  They may be mailed to The City of Santa Fe, Housing and Community Development Department, Attn: K. Margaret Ambrosino, PO Box 909, Santa Fe, NM, 87504-0909; or hand-delivered to 500 Market Street Suite 200.
Applicants will have the opportunity to present their request to the CDC on Wednesday February 17, 2015. The order of the presentations is random and the CDBG staff planner will schedule each approved applicant an allotted 15 minute time slot to present their application. Applicants with more than one project will be allotted extra time. The presentations will take place at one of the conference rooms at 500 Market Street, Suite 200. At the February 17th meeting, the CDC will decide and approve the projects and allocation amounts. Note that these allocation amounts may change depending on the outcome of the 2016-2017 Federal Budget which determines how much money the City will receive from HUD/CDBG. 
The 2016-2017 CDBG Funding Cycle listing the dates and times of all the requirements:

	Jan 11-25
	CDBG planner will meet with applicants to review their project to assess whether it meets a National Objective and whether or not it is clearly an Eligible Activity under the CDBG Statutes.

	Feb 1 
	Completed Applications and all supporting documents must be submitted to the City of Santa Fe, 500 Market Street Suite 200 no later than noon (12 pm).

	Feb 17
	Potential Applicants give Presentation to CDC between 9 am and 2 pm. Each presentation will be limited to 15 minutes per project.

	
	Community Development Commission members deliberate to select the programs to fund and amounts. 

	March 15 (est.)
	Finance Committee takes action on the Action Plan and the CDBG contracts

	April 1
	City Council approves publishing a Notice of Public Hearing for Action Plan, which includes the recommendations for funding (Council Chambers 5 pm), and the CDBG contracts at the April 29th City Council Public Hearing (Council Chambers 7pm). 

	April  7 – May 6
	The Action Plan will be posted and hard copies available for the 30 day public review and comment period. An announcement in both Spanish and English will be place in the Friday April 1st  and 8th  editions of the Santa Fe New Mexican 

	April 13
	Community Development Commission reviews and approves the Action Plan 

	April 27 or May 4
	City Council Public Hearing to approve the Action Plan and contracts. (Council Chambers 7 pm)

	May 6
	The final 2016-2017 Action Plan must be submitted to HUD for its required 45 day review period.


Note: At the time of publication, the City Council and Finance Committee meeting dates for 2016 have not been released. Meeting dates are subject to change. Please verify date, time, and location with Margaret Ambrosino at (505) 955-6574; mkambrosino@santafenm.gov. 
What is the Performance Measurement System?
An outcome performance measurement system for the Community Development Block Grant program has been developed  by a working group made up of members of the Council of State Community Development Agencies (COSCDA), the National Community Development Association (NCDA), the National Association for County Community Economic Development (NACCED), the National Association of Housing and Redevelopment Officials (NAHRO), the National Council of State Housing Agencies (NCSHA), the Office of Community Planning and Development and the Office of Policy Development and Research (PD&R) at HUD, and the Office of Management and Budget (OMB). 
The implementation of the outcome performance measurement system and its use by grantees such as the City of Santa Fe will enable HUD to collect information on the outcomes of activities funded through CDBG.  This data will be entered into the Integrated Disbursement and Information System (IDIS) and will be aggregated at the national level to provide HUD with the information necessary to show the national results and benefits of the expenditure of federal funds.   
Applicants will be required to complete the performance measurement system questions in the application for 2016-2017 funding.  The performance measurement system is designed for the following purposes:

· Set of common program outcomes are used to report on results nationally;
· Outcome measures show how program benefits a community or people served; and
· Enables HUD and partners to “tell the story about results to Congress, OMB, and public.”

The performance measurement system consists of four main components:

· Goals

· Objectives

· Outcomes

· Indicators
Goals – What is the goal of your program, and how does it fit within the Priorities for the City of Santa Fe’s 2013-2017 Consolidated Plan? Your program must address one of the Priorities in the Consolidated Plan.

The approved 2013-2017 Consolidated plan is available at:  
http://www.santafenm.gov/policyresearch 
Objectives – Objectives closely mirror the statutory objectives of each program. The objectives are framed broadly to capture a range of community impacts that occur as a result of program activities. The Outcome Performance Measurement System offers three possible objectives for each activity. Choose one of the three that best describes your activity:
1. Create Suitable Living Environments (SL) – relates to activities that are designed to benefit communities, families, or individuals by addressing issues in their living environment. This objective relates to activities that are intended to address a wide range of issues faced by low- and moderate-income persons, from physical problems with their environment, such as poor quality infrastructure, to social issues such as crime prevention, literacy, or elderly health services.

2. Provide Decent Housing (DH) – covers the wide range of housing activities that could be undertaken with CDBG funds. This objective focuses on housing activities whose purpose is to meet individual family or community housing needs. It does not include programs where housing is an element of a larger effort to make community-wide improvements, since such programs would be more appropriately reported under Suitable Living Environments.

3. Creating Economic Opportunities (EO) – applies to activities related to economic development, commercial revitalization, or job creation.

When selecting an objective, ask yourself:


What is the purpose of the activity?


What is the larger community need that I am seeking to address?
Outcomes – The Program outcome helps further refine the grantee’s objective and is designed to capture the nature of the change or the expected result of the objective that a grantee seeks to achieve. Outcomes correspond to the questions: What type of change is the activity seeking? Or what is the expected result of the activity? The CPD Performance Measurement System provides three Outcomes. Choose one of the three that best defines your activity:
1. Availability/Accessibility – applies to activities that make services, infrastructure, public services, public facilities, housing, or shelter available or accessible to low- and moderate-income (LMI) people, including persons with disabilities. In this category, accessibility does not refer only to physical barriers, but also to making the basics of daily living available and accessible to LMI people where they live.

2. Affordability – applies to activities that provide affordability in a variety of ways to LMI people. It can include the creation or maintenance of affordable housing, basic infrastructure hook-ups, or services such as transportation or day care. Affordability is an appropriate objective whenever an activity is lowering the cost, improving the quality, or increasing the affordability of a product or service to benefit a low-income household. (For instance, a low interest loan program might make loans available to low- and moderate-income microenterprise businesses at 1% interest, which is far below the market rate. This program lowers the cost of the loan, enabling entrepreneurs to start businesses. As a result, the program makes financing more affordable. Another example might be a subsidized day care program that provides services to low- and moderate-income persons/families at lower cost than unsubsidized day care.)
3. Sustainability – applies to activities that are aimed at improving communities or neighborhoods, helping to make them livable or viable by providing benefit to persons of low- and moderate-income or by removing or eliminating slums or blighted areas, through multiple activities or services that sustain communities or neighborhoods.

When selecting an outcome, ask yourself:


What type of change or result am I seeking? 

What is the expected result of my activity?
Indicators - There are four common indicators that are relevant for most activities. The system requires the grantee to report on these data elements for nearly all program activities and must receive the information from the subrecipents. 

Common indicators that all sub-recipients are required to report are:

· Amount of money leveraged from other Federal, state, local and private sources per activity
· Number of persons, households, businesses, units or beds assisted, as appropriate

· Income levels of persons by household by <30%, 30-49%, 50-79% and ≥80% of area median income (AMI)

· Race, ethnicity and disability data when programs directly benefit persons or households 
Specific indicators are broken down into the following reporting categories:
· Housing Activities

· Economic Development

· Public Services

· Public Facilities and Improvements

Each funded Activity will be required to fill out a Quarterly report and then a Year End Report that will quantitatively address all the specific indicators that apply to the specific Activity. Beginning on Page 18 is an example for Housing Activities. This is only an example since reporting requirements change. The actual form will be distributed and available after the beginning of the 2016-2017 Fiscal Year.  
SAMPLE
	HOUSING ACTIVITIES

	Direct Homeownership Assistance
	Answer

	Number of Loans or Grants:
	

	Amortized Loan(s):
Average Interest Rate ______%,
Average Amortization Period (in months) _______
 Total Amount $______________
	

	Deferred Payment Loan(s):
Average Interest Rate ______%
Average Amortization Period (in months) _______months
Total Amount $______________
	

	Total Households:
	

	Of the Total Households, Number of:
	

	
First time Homebuyers
	

	
Of the Number of First Time Homebuyers, Number Receiving Housing Counseling
	

	Downpayment Assistance/Closing Costs 
	

	Home rehabilitation
	Answer

	Total number of units:
	

	Of the total number of units, the number of:
	

	
Affordable units:
	

	
Years of affordability guaranteed (only if applicable):
	

	
Units qualified as Energy Star:
	

	
Section 504 accessible:
	

	
Households previously living in subsidized housing:
	

	Of the number of Affordable Units, the number:
	

	
Occupied by elderly (age 62 or older):
	

	
Units specifically designated for persons with HIV/AIDS:
	


	
Units specifically designated for homeless:
	

	

Of those, the # specifically for chronically homeless:
	

	Rental Development: rehab/new construction/acquisition
	Answer

	Total number of units:
	

	Of the total number of rental units, the number of:
	

	
Affordable units:
	

	
Section 504 accessible:
	

	
Units brought from substandard to standard condition (HQS or 
local code) (rental rehab only):
	

	
Units qualified as Energy Star:
	

	
Units created through conversion of non-residential to residential 
buildings (rental rehab only):
	

	Of the number of Affordable Units, the number:
	

	
Occupied by elderly (age 62 or older):
	

	
Years of affordability guaranteed (only if applicable):
	

	
Units subsidized with project-based rental assistance by another 
Federal, state or local program:
	

	Of the total Rental Units, the number:
	

	
Units specifically designated for persons with HIV/AIDS 
including units receiving assistance for operations:
	

	

Of those, the # for the chronically homeless:
	

	
Permanent housing units designated for homeless persons and 
families, including units receiving assistance for operations:
	

	

Of those, the # for the chronically homeless:
	

	Homeowners Rehabilitation; Single Unit Residential
	Answer

	Total number of Housing Units:
	

	Of the total Owner Units, the number:
	

	
Occupied by elderly (62 yrs or older):
	

	
Units moved from substandard to standard (HQS or local code):
	


	
Units qualified as Energy Star:
	

	
Units made accessible:
	

	
Brought into compliance with lead safety rules (24 CFR Part 35):
	

	Lead Paint – Applicable Lead Paint requirements
	

	Of the Total Units, Number of:
	

	                 Housing constructed before 1978
	

	                 Exempt: Housing constructed 1978 or later
	

	                 Exempt: No paint disturbed 
	

	               Otherwise Exempt
	

	Total
	

	Lead Hazard Remediation Actions (24 CFR 35.930 (b-d))
	

	Of the Total Units, Number of: 
	

	                   Lead Safe Practices (Hard Costs < = $5000)
	

	                   Interim Controls or Standard Practices (Hard costs $5000-$25,000)
	

	                   Abatement (Hard Costs > $25,000)
	

	Total
	

	Public Facilities & Infrastructure
	Answer

	Total number of Units:
	

	Total Persons Assisted:
	

	Of the total Persons, Number with:
	

	New Access to this type of Public Facility or Infrastructure     Improvement
	

	Improved Access to this type of Public Facility or Infrastructure Improvements
	

	Access to Public Facility or Infrastructure that is No Longer Substandard
	

	
Total
	


What are the Recordkeeping Requirements?
 Accurate recordkeeping is crucial to the successful management of CDBG funded activities. There are records that must be kept by the grantee, supplied to the grantee by the subrecipent and kept by the subrecipent.
The grantee (City of Santa Fe) is responsible for ensuring that subrecipent activities (funded through City’s CDBG allocation) are carried out in compliance with all applicable program requirements and that the performance of subrecipent  is on track with objectives set forth by the grantee. These include application, written agreement/contract, financial statements and records, audits, progress reports, draw down requests with source documentation, including invoices, back up documentation to support the request, purchase orders, preparing monitoring reports and correspondence. 

While the grantee maintains certain records pertaining to Sub-recipient activities, the Sub-recipient must also maintain detailed records on its organization, financial and administrative systems as well as any specific financial and administration records of the  specific CDBG funded activity.
What are the Activity Performance Monitoring Requirements? 

Grantees are responsible for managing the day to day operations of the CDBG Program and ensuring that the funds are used in keeping with the program requirements. 
Monitoring is a key tool that the grantee uses to ensure that CDBG activities are being carried out in accordance with program requirements. Monitoring is a review of activity and activity performance and compliance. There are several types of monitoring:

1. Administrative and Financial monitoring – grantee must monitor the subrecipent on administrative and financial requirements for accounting standards, cost principles and procurement;
2. Program monitoring ensures the operation and management of subrecipents for efficiency, effectiveness and compliance. This kind of monitoring focuses on overall performance of the subrecipent. 

3. Activity monitoring ensures that activities are in compliance with CDBG and other federal regulations and standards. This kind of monitoring focuses on the individual activity.

Monitoring is conducted in two ways; desk reviews and on-site monitoring reviews.

Desk reviews involve the grantee examining information, reports, data, documentation and materials supplied by the subrecipent as a means to track performance and identify potential compliance issues. On-site monitoring reviews involve a scheduled site visit to review files, verify activity and ensure the operations are in line with the program. 

The grantee is responsible for taking appropriate action when performance problems are identified. There are three stages of intervention:

1. Low Level Intervention  which involves identifying the problem areas and required corrective actions plan a strategy with the subrecipent to help address the problem areas, require more through and frequent reporting by the subrecipent and/or conducting more monitoring reviews;

2. Moderate Level Intervention which includes restricting payment requests, disallow certain expenses or require repayment of funding provided for certain expenses or impose probationary status.

3. High-Level Intervention includes temporarily suspend the subrecipent (organization) for participation in the CDBG Program, do not renew the subrecipent or activity for the next program year or initiate legal action.
The key is for the grantee and subrecipent to work together to make the relationship and activity successful. Communication and timely, accurate reporting are important keys to achieving this Goal.   

Where can I find additional information?

· https://www.hudexchange.info/cdbg-entitlement/cdbg-entitlement-program-eligibility-requirements/
· http://www.hud.gov/offices/pih/ih/codetalk/resources/envreq.cfm
· http://www.hud.gov/offices/cpd/about/performance/index.cfm
· http://www.epa.gov/lead/
· http://www.whitehouse.gov/omb/circulars/
· http://www.access.gpo.gov/davisbacon/davbacsearch.html
· http://www.census.gov/
Appendix 1

SUMMARY OF NATIONAL OBJECTIVES
This section summarizes the National Objectives of the Community Development Block Grant Program contained in the Code of Federal Regulations, Title 24, Part 570, Sections 570.200(a) (2) and (3), 570.208(a)-(d), and 570.506. For a more complete description, consult the regulations and the Community Development Block Grant Program Guide to National Objectives & Eligible Activities for Entitlement Communities (Desk Guide) on the HUD Web site at www.hud.gov/offices/cpd/communitydevelopment/library/index.cfm.
NATIONAL OBJECTIVES
Each activity, except planning and administrative activities, must meet one of the CDBG program's three broad National Objectives:

1.      Benefit low- and moderate-income persons,

2.      Aid in the prevention or elimination of slums or blight, or

3.      Meet community development needs having a particular urgency.

At least 70 percent of the grantee's overall expenditures during a one-, two- or three-year period (specified by the grantee) must be used for activities that benefit low- and moderate-income persons.

1. Activities benefiting low- and moderate-income persons
a)       Area benefit activities
An activity, the benefits of which are available to all the residents in a particular area, where at least

51 percent of the residents are low- and moderate-income persons. The service area must be primarily residential, and the activity must meet the identified needs of low- and moderate-income persons. Examples include:  street improvements, water and sewer lines, neighborhood facilities, and facade improvements in neighborhood commercial districts. Such an activity must meet one of the following qualifying criteria:

(1)      Fifty-one percent of the persons residing in the service area are low and moderate  income, supported by the most recently available decennial census information, together  with the Section 8 income limits that would have applied at the time the income  information was collected by the Census Bureau.  (HUD provides grantees with information by census tract and block group that may be used to determine this percentage); or

(2)        Fifty-one percent of the persons residing in the service area are low- and  moderate-income residents supported by a current survey of the residents of the service area  if the recipient believes that the census data do not reflect current relative income levels in an area, or where census boundaries do not coincide sufficiently well with the service area of an activity. The survey results must meet statistical reliability standards and be approved by HUD; or

(3)        Under the Exception Criteria, a service area that contains less than 51 percent  low-  and moderate-income  residents  will  be  considered  to  meet  this  National  Objective   if  the proportion of low- and moderate-income persons in the area is within the highest quartile of all areas in the recipient's jurisdiction in terms of the degree of concentration of such persons.

HUD will determine the lowest proportion a recipient may use to qualify an area for this purpose.

Records to be maintained:
•   Boundaries of the service area;

•   Data showing the percent of low- and moderate-income persons residing in the  service area; and

•   Data showing that the area qualifies under the exception rule if the percent of low- and moderate-income persons  in  the  service  area  is  less  than  51  percent.  Specific  

data requirements for the Consolidated Annual Performance and Evaluation Report (CAPER) can be found in the Appendix to Chapter 6, CAPER Information.

b)      Limited clientele activities
(1)          An activity that benefits a limited clientele, at least 51 percent of whom are  low- and moderate-income  persons.  Examples  include:    construction  of  a  senior  center;  public services for the homeless; meals on wheels for the elderly; and construction of job training facilities for the handicapped.   The activity must meet one of the  following qualifying criteria:

(a)          The activity must exclusively serve a group of persons in any one or a combination of categories generally presumed to be principally low and  moderate income: abused children, battered spouses, elderly persons, adults meeting the definition of “severely  disabled”  in  the  Bureau  of  Census’s   Current  Population  Reports, homeless persons, illiterate adults, persons living  with AIDS, and migrant farm workers; or

(b)          Information must be required on family size and income to document that at least

51 percent of the clientele are persons whose family income does not exceed
Section 8 low- and moderate-income limits; or

(c)          The  activity  must  have  income  eligibility  requirements that  limit  the  activity exclusively to low- and moderate-income persons; or

(d)          The activities must be of such nature and in such location that it may be reasonably concluded that the activity's clientele will primarily be low- and moderate-income persons.

(2)          A special project that serves to remove material and architectural barriers that  restrict the mobility and accessibility of elderly persons or of adults meeting the definition of “severely disabled”  in  the  Bureau  of  Census’s  Current  Population  Reports  will  qualify  if  it  is restricted, to the extent practicable, to the removal of such barriers by assisting:

•   the reconstruction of a public improvement or facility, or portion thereof,  that does not serve an area that is predominantly low and moderate income;

•   the rehabilitation of a privately owned non-residential building or  improvement that does not serve an area that is predominantly low or moderate income or create or retain jobs primarily for low- and moderate-income persons; or,

•   the  rehabilitation of  the  common  areas  of  a  residential structure  that  is  not principally occupied by low- and moderate-income households.

Records to be maintained:
One of the following types of documentation must be kept for each activity:

•   Documentation showing that the activity is designed for and used by a segment of  the population presumed by HUD to be principally low and moderate income; or

•   Documentation describing how the nature and, if applicable, the location of the activity establishes that it will primarily benefit low- and moderate-income persons; or

•   Date showing the size and annual income of the family of each person receiving  the benefit; or

•   Data showing that the activity is a special project removing accessibility barriers in the limited cases described above.

c)      Housing activities
An activity carried out for the purpose of providing or improving permanent residential structures which, upon completion, will be principally occupied by low- and moderate-income households. Examples  include:  property  acquisition  or  rehabilitation  of  property  for  permanent  housing; conversion of non-residential structures into permanent housing; and new housing construction. The activity must meet the following qualifying criteria:

(1)      One-unit structures must be occupied by low- and moderate-income households. (2)      Two-unit structures must have at least one unit occupied by a low- and

moderate-income household.
(3)      Structures containing more than two units must have at least 51 percent of the units occupied by low- and moderate-income households.

(4)      Rental buildings under common ownership and management that are located on the same or contiguous properties may be considered as a single structure.

(5)      For rental housing, occupancy by low- and moderate-income households must be at affordable rents, consistent with standards adopted and publicized by the CDBG grantee for determining “affordable rent” levels.

(6)      Assistance to reduce the development cost of the new construction of non-elderly, multi-unit rental structures may qualify if:  (a) at least 20 percent of the units are occupied by low- and moderate-income households; (b) where low- and moderate-income occupancy is between 20 percent and 51 percent, the CDBG proportion of the total development costs (including the costs  of  all  work  from  design  and  engineering  through  completion  of   the  physical improvements and, if integral to the project, the costs of acquisition) is no greater than the proportion of units occupied by low- and moderate-income households.

Records to be maintained:
•   A  copy  of  the  written  agreement with  each  landlord  or  developer receiving  CDBG assistance indicating the  total  number  of  dwelling  units  in  each  multi-unit  structure assisted and the number of those units that will be occupied by low- and moderate-income households after assistance.

•   The total cost of the activity, including both CDBG and non-CDBG funds.

•   For each unit occupied by a low- and moderate-income household, the size, ethnicity, and income of the household;
•   For rental housing only:

•   Rent charged (or to be charged) after assistance, for each dwelling unit in  each structure assisted; and

•    Information  as  necessary  to  show  the  affordability  of  units  occupied  (or  to  be occupied) by low- and moderate-income households pursuant to criteria  established and made public by the grantee.

•   For each property acquired on which there are no structures, evidence of  commitments ensuring that the above criteria will be met when the structures are built.

•   Where applicable, records documenting that the activity qualified under the  exception allowed for new construction of non-elderly, multi-unit, rental housing.

d)      Job creation or retention activities
An activity designed to create or retain permanent jobs where at least 51 percent of that, computed on a full-time equivalent (FTE) basis, involve the employment of low- and moderate-income persons. Potentially eligible activities include:  construction by the grantee of a business incubator designed to offer space and assistance to new firms to help them become viable small businesses; loans to pay for the expansion of a plant or factory; and assistance to a business to prevent closure and a resultant loss of jobs for low- and moderate-income persons.  As a general rule, each assisted business shall be considered to be a separate activity for purposes of determining whether the activity qualifies. However, in certain cases, such as where CDBG funds are used to acquire, develop or improve real property (e.g., a business incubator or an industrial park), the requirement may be met by measuring jobs in the aggregate for all the businesses that locate on the property, provided such businesses are not otherwise assisted by CDBG funds.  Additionally, where CDBG funds are used to pay for the staff  and  overhead costs  of  an  entity making loans  to  businesses from non-CDBG funds, this requirement may be met by aggregating the jobs created or retained by all of the businesses receiving loans during each program year. Finally, a job creation/retention activity undertaken pursuant to the strategy for a HUD-approved Neighborhood Revitalization Strategy Area may be considered to meet the low/moderate area benefit National Objective under 570.208(d)(5)(i).

Jobs may be taken by low- and moderate-income persons or made available to such persons. Jobs are only considered to be available to low- or moderate-income persons when:

(1)      Special skills that can only be  acquired with substantial training or  work  experience or education beyond high school are not a prerequisite to fill such jobs, or the business agrees to hire unqualified persons and provide training; and

(2)      Local government and/or the assisted business take actions to ensure that low- and moderate- income persons receive first consideration for filling such jobs.

Records to be maintained for benefit based on job creation:
Where the grantee chooses to document that at least 51 percent of the jobs will be available to
low- and moderate-income persons, documentation for each assisted business shall include:

•   A copy of a written agreement, containing:

•   A commitment by the business that it will make at least 51 percent of the FTE jobs available to low- and moderate-income persons and will provide training for any of those jobs requiring special skills or education;

•   A listing by job title of the permanent jobs to be created, indicating which jobs will be available to low- and moderate-income persons, which jobs require special skills or education, and which jobs are part-time; and,

•   A description of the actions to be taken by the grantee and business to ensure that low- and moderate-income persons receive first consideration for these jobs; and

•   A listing by job title of the permanent jobs filled, and which jobs were available to low- and moderate-income persons, as well as a description of how first consideration  was given to any such persons for these jobs. The description shall include what type of hiring process was used; the names of the low- and moderate-income persons  interviewed for each such job; and those hired.

or
Where the grantee chooses to document that at least 51 percent of the jobs will be held by
low- and moderate-income persons, documentation for each assisted business shall include:

•   A copy of a written agreement, containing:

•   A commitment by the business that at least 51 percent of the jobs created, on a full- time equivalent basis, will be held by low- and moderate-income persons; and,

•   A listing by job title of the permanent jobs to be created (identifying which are part- time, if any).

•   A listing by job title of the permanent jobs filled and which jobs were initially taken by
low- and moderate-income persons; and

•    For each low- and moderate-income person hired, information on the size and annual income of the person's family prior to the time the person was hired for the job, or evidence that the person may be presumed to be low or moderate income based on the location of the business or the person’s residence [see §570.208(a)(4)(iv)].

For benefit based on job retention, the following documentation must be kept:
•   Evidence that in the absence of CDBG assistance, the jobs would be lost; and,

•   For each business assisted, a listing by job title of permanent jobs retained,  indicating which of those jobs are part-time and (where it is known) which are held by  low- and moderate-income persons at the time the assistance is provided; and,

•   Where applicable, identification of any of the retained jobs (other than those known to be held by low- and moderate-income persons) that are projected to become available to low- and moderate-income persons through job turnover within two years of the time CDBG assistance is provided, and information on how the turnover projections were calculated; and,

•    For  each  retained  job  claimed  to  be  held  by  a  low-  and  moderate-income  person, information on the size and annual income of the person's family, or evidence  that the person may be presumed to be low or moderate income based on the location  of the business or the person’s residence [see §570.208(a)(4)(iv)]; and,

•    For jobs claimed to be available to low- and moderate-income persons based on  job turnover: a  description covering the  items required for  “available to”  jobs  identified above; a listing of each job that has turned over to date, indicating which of those jobs were either taken by, or made available to low- and moderate-income  persons; and a description of how “first consideration” was given to low- and moderate-income persons for those jobs.

2.        Activities that aid in the prevention or elimination of slums or blight
a)   Activities to address slums or blight on an area basis
An activity that aids in the prevention or elimination of slums or blight in a designated area. Examples  include:  assistance  to  commercial  or  industrial  businesses,  public  facilities  or improvements, and code enforcement in a blighted neighborhood.  The activity must meet all of the following qualifying criteria:

(1)    The area, delineated by the grantee, must meet a definition of a slum, blighted, deteriorated or deteriorating area under state or local law;

(2)    There must be a substantial number of deteriorated or deteriorating buildings throughout the area, or the public improvements are in a general state of deterioration;

(3)    The activity must address one or more of the conditions that contributed to the deterioration of the area; and

(4)    If  rehabilitation  of  residential  buildings  not  occupied  by  low-  and   moderate-income households is undertaken, each such building rehabilitated must be considered substandard under  local  definition  before  rehabilitation,  and  all   deficiencies   making  a  building substandard  must  be  corrected  before  less  critical   work  on  the  building  may  be undertaken.
Records to be maintained:
•   Boundaries of the area.

•   A description of the conditions that qualified the area at the time of its designation  in sufficient detail to demonstrate how the area met the qualifying criteria.

•   For each residential rehabilitation activity:

•   A local definition of 'substandard' that must be at least as stringent as the  housing quality  standards used  in  the  Section  8  Housing Assistance Payment  Program - Existing Housing; and

•   A pre-rehabilitation inspection report describing the deficiencies in each structure to be rehabilitated; and

•   Details and scope of CDBG-assisted rehabilitation, by structure 
b)   Activities to address slums or blight on a spot basis
An activity that aids in the prevention or elimination of slums or blight outside of a slum or blighted area.  Examples include:  elimination of faulty wiring, falling plaster, or other similar conditions that are detrimental to all potential occupants; historic preservation of a deteriorated public facility; and demolition of a vacant, deteriorated, abandoned building.  The activity must meet the following qualifying criteria:

(1)      The activity must be designed to eliminate specific conditions of blight or physical decay on a spot basis; and

(2)      The activity must be limited to acquisition, clearance, relocation, historic  preservation, and/or rehabilitation of buildings. Rehabilitation is limited to the extent  necessary to eliminate specific conditions detrimental to public health and safety.
Records to be maintained:
•   A description of the specific condition of blight or physical decay treated;

•   For rehabilitation carried out under this category, a description of the structure, including:

•  The specific conditions detrimental to public health and safety that were identified;
and

•  Details and scope of the CDBG-assisted rehabilitation.

c)  Activities to address slums or blight in an urban renewal area
An activity that aids in the elimination or prevention of slums or blight in an urban renewal area. The activity must meet the following qualifying criteria:

(1)   The activity must be located within a Federally designated urban renewal project area or
Neighborhood Development Program (NDP) action area; and,

(2)    The activity must be necessary to complete the urban renewal plan, then in effect, including

initial land redevelopment permitted by the plan.

Records to be maintained:
•   A copy of the Urban Renewal Plan, in effect at the time the CDBG activity is carried out, including maps and supporting documentation.

3.  Activities designed to meet urgent community development needs
An activity designed to alleviate existing conditions that have a particular urgency. Examples include reconstruction of water and sewer lines destroyed by major catastrophes or emergencies such as floods or tornadoes. The activity must meet the following qualifying criteria;

a)    The existing conditions must pose a serious and immediate threat to the health or welfare of the community;

b)    The existing conditions are of recent origin or recently became urgent (generally within the past 18 months);

c)    The grantee is unable to finance the activity on its own; and 
d)    Other sources of funding are not available.

Records to be maintained:
•   Documentation concerning the nature and degree of seriousness of the condition  requiring assistance;

Evidence that the grantee certified that the CDBG activity was designed to address the urgent need;

•   Information on the timing of the development of the serious condition; and

•   Evidence confirming that other financial resources to alleviate the need were not available.

4.   Additional Criteria
a)     According to 24 CFR 570.208(d), where the assisted activity is acquisition of real  property, a preliminary determination of whether the activity addresses a National Objective may be based on the planned use of the property after acquisition. The documentation required depends on planned use.

b)     Where acquisition is for the purpose of clearance that will eliminate specific conditions of blight or physical decay, the clearance activity will be  considered the actual use of  the  property. However, any subsequent use or disposition of the cleared property is treated as “change of use” under §570.505.

STATEMENT OF ELIGIBLE AND INELIGIBLE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM ACTIVITIES
This is a summary of certain activities that are eligible and ineligible for assistance under the Community Development Block Grant (CDBG) program pursuant to the governing regulations in the Code of Federal Regulations, Title 24, Part 570, Sections 570.200-570.207. For a more complete description, the regulations should be consulted. The Community Development Block Grant ProgramEntitlementCommunities (Desk Guide) W at www.hud.gov/offices/cpd/communitydevelopment/library/index.cfm.
General Policies - §570.200
The primary objective of the CDBG Program is the development of viable urban communities, by providing decent housing and a suitable living environment, and expanding economic opportunities, principally for persons of low and moderate income. Funds must be used to carry out activities that will meet one of the three broad National Objectives:  benefit low- and moderate-income persons; aid in the prevention or elimination of slums or blight; or meet other community development needs having a particular urgency. At least 70 percent of the total CDBG funds expended must be used for activities that benefit low- and moderate-income persons, over a one-, two-, or three-year period (selected by the grantee).

Basic Eligible Activities - §570.201
a)          Acquisition in whole or in part by purchase, long-term lease, donation, or otherwise, of real property for any public purpose, subject to the limitations of §570.207.

(b)          Disposition of real property acquired with CDBG funds through sale, lease, donation, or otherwise; or its retention for public purposes.

(c)          Acquisition, construction, reconstruction, rehabilitation or installation of public   facilities and improvements, except buildings for the general conduct of government. 
Activities may include:

•   Design features and improvements that promote energy efficiency; and

•   Architectural design features and treatments intended to enhance the aesthetic quality of facilities and improvements.

Eligible facilities include those serving persons having special needs such as homeless shelters; convalescent homes; hospitals; nursing homes; battered spouse shelters; halfway houses for run-away children, drug offenders or parolees; group homes for the developmentally disabled; and temporary housing for disaster victims.

 certain cases, non-profit entities and sub-recipients (including CBDOs qualifying under §570.204) may acquire title to public facilities; when owned by non-profit entities or other such sub-recipients, such facilities must be operated so as to be open for use by the general public during all normal hours of operation.

(d)          Clearance, demolition, removal of buildings and improvements, and movement of structures to other sites. Demolition of HUD-assisted or HUD-owned housing units may be undertaken only with the prior approval of HUD.   CDBG funds may also be used for physical removal of environmental contaminants or treatment of such contaminants to render them harmless.

(e)          Provision of public services (including labor, supplies and materials) such as those concerned with employment,  crime  prevention,  child  care,  health  care,  education,  homebuyer  down  payment assistance, public safety, fair housing counseling, recreation, senior citizens, homeless persons, drug abuse counseling and treatment, and energy conservation counseling and testing. The services must meet each of the following criteria:

•   The service must either be new or a quantifiable increase in the level of a service above  that which has been provided with state or local funds in the previous twelve calendar months; and

•   The amount obligated for public services shall not exceed 15 percent of the annual grant, plus 15 percent of the program income received by the grantee and its sub-recipients during the previous program year.

(f)          Interim assistance to correct objectively determinable signs of physical deterioration in areas where immediate action is necessary and where permanent improvements will be carried out  as soon as practicable;  or  to  alleviate  emergency  conditions  threatening  the  public  health  and  safety  and requiring immediate resolution.

(g)          Payment  of  the  non-Federal share  required  in  connection with  a  Federal  grant-in-aid  program undertaken as part of CDBG activities.

(h)          Completion of urban renewal projects funded under Title I of the Housing Act of 1949, as amended. 


(i)           Relocation payments and assistance to displaced individuals, families, businesses, non-profit organizations and farm operations.
(j)          Payment to housing owners for losses of rental income incurred in holding units for persons displaced by relocation activities.

(k)          Payment of costs in support of activities eligible for funding under the HOME program.

(l)          Acquisition, construction, reconstruction, rehabilitation or installation of the distribution lines and facilities of privately owned utilities.

(m)        CDBG may be used for the construction of housing assisted under Section 17 of the U.S. Housing Act of 1937.

(n)          Direct assistance to facilitate and expand low- and moderate-income homeownership by subsidizing mortgage rates and principal amounts, financing the acquisition of housing occupied  by  low- and moderate-income persons, acquiring guarantees of financing obtained from private lenders, providing up to 50 percent of down payment, or paying reasonable closing costs.

(o)          Microenterprise Assistance

1.   The provision of assistance to facilitate economic development by:

•   Providing  credit  and  financial  support,  for  the  establishment,  stabilization,  and expansion of microenterprises;

•   Providing technical assistance, advice, and business support services to owners of microenterprises and persons developing microenterprises; and

•   Providing general support, including peer support programs, counseling, child care, transportation and other similar services to owners of microenterprises and persons developing microenterprises.

2.   Services provided under this eligibility category are not subject to the restrictions on public services contained in 570.201(e).

3.   “Persons developing microenterprises” are persons who have expressed interest and who are, or after an initial screening process, are expected to be, actively working toward developing businesses, each of which is expected to be a microenterprise at the time it is  formed. A “microenterprise” is a business having five or fewer employees, at least one of whom is the owner.

(p)          Provision of technical assistance to public or non-profit entities to increase their capacity to carry out eligible neighborhood revitalization or economic development activities, provided:

•   The recipient determines, prior to the provision of the assistance, that the activity for which it is attempting to build capacity would be eligible for CDBG assistance; and

•   The National Objective claimed by the grantee can reasonably be expected to be met once the entity has received the technical assistance and undertakes the activity.

Capacity building for private or public entities (including grantees) for other purposes may be eligible under §570.205.

Eligible Rehabilitation and Preservation Activities - §570.202
(a)          Assistance to rehabilitate:

•   Privately owned residential buildings and improvements;

•   Low-income   public   housing   and   other   publicly   owned   residential   buildings    and improvements;
•   Publicly and privately owned commercial or industrial buildings, except that assistance  is limited to improvements to the exterior of the building and the correction of code violations;

•   Non-profit owned, non-residential buildings and improvements not eligible under 570.201(c);

and

•   Manufactured housing, when such housing is considered part of the community's permanent housing stock.

(b)          Financial assistance through grants, loans, loan guarantees, interest supplements, or other means may be provided for rehabilitation activities for the buildings described above, including:

•   Assistance to  private  individuals  and  entities,  including  profit-making  and   non-profit organizations, to acquire for the purposes of rehabilitation, and to rehabilitate properties for use or resale for residential purposes;

•   Labor, materials, and other rehabilitation costs, including repair, replacement of  principal fixtures  and  components,  installation  of  security  devices,  and  renovation  of   existing structures;

•   Loans for refinancing existing indebtedness secured by a property being rehabilitated, if the grantee determines that the financing is appropriate to achieve its community development objectives;

•   Improvements to increase the efficient use of energy;

•   Improvements to increase the efficient use of water;

•   Connection of residential structures to water distribution or local sewer collection lines;

•   Initial homeowner  warranty  premiums,  hazard   insurance  premiums,  flood   insurance premiums and lead-based paint testing and abatement, for rehabilitation carried  out with CDBG funds;

•   Acquisition of tools to be lent to carry out rehabilitation;

•   Rehabilitation services related  to  assisting  participants  in  CDBG-funded   rehabilitation activities   (such   as   rehabilitation   counseling,   energy   auditing,   preparation   of   work specifications, loan processing, and inspection);

•   Rehabilitation of housing under Section 17 of the U.S. Housing Act of 1937; and

•   Lead-based paint hazard evaluation and reduction.

(c)          Code enforcement in deteriorating or deteriorated areas where such enforcement, together with public or private improvements, rehabilitation, and services to be provided, may be expected to arrest the decline of such areas.

(d)          Rehabilitation, preservation or restoration of publicly or privately owned historic properties, except for buildings used for the general conduct of government.

(e)          Renovation of closed schools or other buildings for use as an eligible public facility or housing.

Special Economic Development Activities - §570.203
Special economic development activities include:

(a)          The acquisition, construction, reconstruction, rehabilitation or installation of commercial or industrial buildings, structures, and other real property equipment and improvements, including railroad spurs or similar extensions. Such activities may be carried out by the recipient or public or private non- profit sub-recipients.

(b)          The provision of assistance to a private for-profit business, for any activity where the assistance is appropriate to carry out an economic development project, excluding those described as ineligible in 570.207(a).

(c)          Economic development services in connection with activities eligible under this section, including, but not limited to, outreach efforts to market available forms of assistance; screening of applicants; reviewing and underwriting applications for assistance; preparation of all necessary  agreements; management of  assisted  activities; and  the  screening, referral, and  placement of  applicants for employment opportunities generated by CDBG-eligible economic development activities, including the costs of providing necessary training for persons filling those positions.

Note: Guidelines for selecting activities to assist under this paragraph are provided at §570.209. The recipient must ensure that the appropriate level of public benefit will be derived pursuant to those guidelines before obligating funds under  this  authority. Special activities authorized under this section do not include assistance for the construction of new housing.
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CDBG NATIONAL OBJECTIVES








BENEFIT LOW TO MODERATE INCOME PERSONS 





 URGENT NEED





PREVENT OR ELIMINATE SLUM AND BLIGHT





AREA BENEFIT 


Benefits persons in an area where 51% of residents are Low-Mod Income (LMI): 


based on Census Data (tracts/block groups);


based on a survey of residents approved by HUD; or


under an exception approved by HUD.





LIMITED CLIENTELE 


Benefits a limited clientele at least 51% of whom are Low-Mod Income (LMI):


Presumed to be LMI based on HUD designated groups of persons;


Documentation is provided;


Activity has income eligibility requirements; or


It is reasonably concluded by nature and location of activity.


Project can qualify if it removes architectural barriers to elderly or disabled.  





HOUSING ACTIVITIES


Activity provides or improves residential structures occupied by LMI persons based on HUD criteria and upon demonstration of records.





JOB CREATION OR RETENTION


Activity creates or retains permanent jobs where at least 51% involve the employment of LMI persons based on HUD criteria and upon demonstration of records.





ON A SPOT BASIS


Activity is outside slum or blighted area and limited to acquisition, clearance, relocation, historic preservation, and/or rehab of buildings to eliminate specific conditions detrimental to public health and safety.  Documentation is required. Not used in the City of Santa Fe





FOR URBAN RENEWAL AREA


Activity is located in a federally designated urban renewal project area or Neighborhood Development Program (NDP) action area, and is necessary to complete the urban renewal plan.  Documentation is required. There are no such designated areas in the City of SF, so not applicable. 








ON AN AREA BASIS


Activity is in an area designated as an Urban Renewal project area or Neighborhood Development Program action area that is necessary to complete an Urban Renewal Plan. It is not used in the City of Santa Fe. Not many communities have Urban Renewal Plans.


.  





Activity is designed to alleviate conditions that pose a serious or immediate threat to the health or welfare of residents; the conditions are of a recent origin such as a tornado or flood. Rarely used because it is only for severe emergency conditions. 
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