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Long Range Planning Sub-Committee
(LRPC)

Wednesday, March 16, 2016
11:00 a.m. to 1:00 p.m.
Round House Meeting Room
City of Santa Fe Rail District Offices

CALL TO ORDER
MEMBERS IN ATTENDANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES:
November 4, 2015
February 18, 2016

AW

5. DISCUSSION ITEMS:
A. Capital Improvement Plan Process and 2015-20 CIP (Oscar Rodriguez, Finance Director)
B. Neighborhood Associations /ENN Process (Noah Berke, Senior Planner)

MATTERS FROM THE STAFF

MATTERS FROM THE COMMITTEE
MATTERS FROM THE PUBLIC

NEXT MEETING DATE: Wednesday, April 6,2016
0. ADJOURN

=0 % 3o

An interpreter for the hearing impaired is available through the City Clerk’s Office (955-6521) upon 5 days notice.
For questions regarding this agenda, please contact the Long Range Planning Division at 955-6609.
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Long Range Planning Sub-committee Meeting

November 4, 2015 - Meeting Notes

Committee Members present:
Piper Kapin

Justin Greene

Michael Maremont

Kim Shanahan

Staff Members present:
Reed Liming
Richard Macpherson

Notes by: Richard Macpherson

Michael Maremont is the new LRPC member appointed by the
Mayor.

Justin mentioned that he has encountered difficulty getting
financing for mixed-use zoning projects because the banks have no
local "comps” to study.

Discussion about C-1 and C-2 having residential components.
Appropriate size of retail spaces in mixed-use projects discussed.
Reed described the four areas of the River Corridor Plan.

Zoning issues of River Corridor Plan discussed.

Planning Commissioners on LRPC — can they give their opinions
outside of the Planning Commission, discussed.

Impact fees discussed and the reduction to impact fees.

Date:

Approved by: Kim Shanahan, Chair

Date;
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Long Range Planning Sub-committee Meeting
February 18, 2016

Staff present:

Richard Macpherson
Reed Liming
Kate Noble

Members present:

Kim Shanahan
Piper Kapin

Justin Greene
Michael Maremont

¢ Kate spoke about the purpose of the L.R.P.C., as an advisory sub-
committee.

e West River Corridor Plan progress reviewed and visited about.

¢ Kate mentioned that Oscar from the Finance Dept. will be at the April
LRPC meeting.
Kim talked about how the sub-committee could advise staff on projects.

e General Plan up-dating talked about.
Piper mentioned Planning Commission is interested in General Plan
updating.
Kim mentioned importance of future land use map.

¢ Michael asked how the General Plan up-dating would go forward.

e Reed spoke about the River Corridor Plan working group and the process
for creating the plan.

e Richard presented the different areas of the Corridor Plan area map.
Justin spoke about neighborhood planning.
Piper requested talking about neighborhood associations at the March
LPRC meeting.

¢ Kim spoke about being sensitive to the staff's work load.

e Kate said she will visit with Lisa and Noah about attending the March
meeting.

¢ The ENN process was mentioned.
Next meeting is March 16, 2016 from 11:00 am to 12:45 p.m.

Notes by: Richard Macpherson

Date:
Approved by: Kim Shanahan, Chair

Date:
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5-YEAR CAPITAL IMPROVEMENT PLAN

Summary: Approved in January 2016, the FY 2015-2020 Capital Improvement Plan (CIP) is the
city’s capital budget. It provides both a comprehensive list of all the capital projects the city
intends to build over the next five years and a balanced budget for the entire plan period and each
intervening year. The funds committed to the CIP do not compete with the resources that fund
programs and services in the operating fund. All of the projects it contains are paid for with one-
time funds, including bond proceeds and excess cash reserves. It is drawn from the departments’
project requests and the declared priorities of the Governing Body. Although this first CIP was
approved in the middle of the fiscal year, the process for drafting is intended to be cyclical and
concurrent with the annual operating budget, which starts every spring and is submitted to the
NM Department of Finance & Administration by June 1.

Highlights:
e Total S-year budget - $204.4 million
o Current year appropriation — $ 67.9
e Proposed Appropriation next year — $27.4 million
e Total bond funding — $31.3 million (3 issuances starting in 2018)
o General Fund-type cash reserves funding — $9.3 million
e Utility Cash Reserved — $95.5 million

e Program Distribution — General Fund-type services 47%, Airport 7%, Utilities 47%
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