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Capital Improvements Advisory Committee

Thursday, July 14, 2016
3:00 p.m.
City Hall, 200 Lincoln Avenue, 1* Floor
City Councilors Conference Room

1. CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA

APPROVAL OF MINUTES - Meeting of April 14, 2016

DISCUSSION / ACTION ITEMS

INFORMATION ITEMS

A. Quarterly Financial Summary and Permit Report (April - June, 2016)

O oA wop

7. MATTERS FROM THE COMMITTEE / STAFF

8. MATTERS FROM THE FLOOR

9. NEXT QUARTERLY MEETING DATE (Thursday, October 13, 2016, 3:00 p.m.)
10.  ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s office at (505) 955-6520, five (5)
working days prior to meeting date.
For questions regarding this agenda, please contact the Long Range Planning Division at 955-6610.
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MINUTES OF THE

CITY OF SANTA FE

CAPITAL IMPROVEMENTS ADVISORY COMMITTEE

April 14,2016

CALL TO ORDER

A regular meeting of the City of Santa Fe Capital Improvements Advisory Committee
was called to order by Reed Liming at 3:05 p.m. on this date in the City Councilors’
Conference Room, 1% Floor, City Hall, Santa Fe, New Mexico.

ROLL CALL
Roll call indicated a quorum was present as follows:

MEMBERS PRESENT:

Ted Swisher, Vice Chair

Rick Martinez

Rex Givens, newly appointed member
Kim Shanahan

Neva Van Peski

Marg Veneklasen

MEMBERS ABSENT:
Karen Walker, resigned
Jack Hiatt, Chair, excused
Edmundo Lucero, excused
1 vacancy

STAFF PRESENT:

Reed Liming, Long Range Planning Division Director

Isaac Pino, Public Works Department Director

Matthew O’Reilly, Land Use Director

LeAnn Valdez, Public Works Department Project Administrator

OTHERS PRESENT:
Jo Ann G. Valdez, Stenographer
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Mr. Liming noted that Karen Walker, who served as Chair for many years, has
resigned from the Committee. Mike Chapman has also resigned from the Committee.

Mr. Liming introduced and welcomed Rex Givens, the newly appointed member who
will replace Karen Walker.

Mr. Givens provided a brief history of his background noting that he moved to Santa
Fe about four years ago and grew up in Oklahoma and lived in Washington, DC for 20 years.
In Oklahoma, he was in a town similar in size to Santa Fe and he served on City Council for
five separate terms there. He mentioned that he has a law degree but he did not practice law

very much, he was mostly in politics.

3. ELECTION OF CHAIR & VICE-CHAIR
Mr. Liming informed the Committee Members that they need to elect a Chair and

Vice Chair.

Ms. Van Peski moved to nominate Jack Hiatt to serve as Chair. Ms. Veneklasen
seconded the motion. The motion passed unanimously by voice vote.

Ms. Van Peski moved to nominate Ted Swisher to serve as Vice-Chair. Mr.
Shanahan seconded the motion. The motion passed unanimously by voice vote.

Mpr. Swisher Co-Chaired the meeting from here forward.

4. APPROVAL OF AGENDA
Mr. Shanahan moved to approve the Agenda as published. Mr. Martinez

seconded the motion. The motion passed unanimously by voice vote.

5. APPROVAL OF MINUTES:
e Meeting of January 14, 2016

The following change was offered to the Minutes of the January 14, 2016 meeting:

Page 3, last paragraph, 2" sentence was changed to read: “He said he is unclear as to
whether there are development impact fees that are separate or different than construction
home impact fees, or do all impact fees get assessed at the time a building permit is issued,
as opposed to developing the infrastructure and the Master Plan, etc. (the word “verbal”
was deleted.)

Ms. Van Peski moved to approve the Minutes of the January 14, 2016 meeting as
amended. Mr. Shanahan seconded the motion. The motion passed unanimously by

voice vote.
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6. DISCUSSION/ACTION ITEMS
A. Resolution amending the Impact Fee Capital Improvements Plan 2020
adding “Southside Transit Center Loop” to the list of eligible projects listed
in the Impact Fees CIP 2020, “Planned Major Road Improvements, 2014-
2020 (page 77, Table 80).

Copies of the Resolution were distributed in the Committee Members’ packets and
copies of the Fiscal Impact Report were attached. Copies of the Resolution and Fiscal
Impact Report are hereby incorporated to these Minutes as Exhibit “6A”.

The Resolution will amend Table 80 (Page 77) of the City of Santa Fe Impact Fee
Capital Improvements Plan 2020 regarding planned major road improvements and will add
the “Southside Transit Center Loop” as an eligible project to receive “Road” Impact Fees.

Mr. Martinez moved to approve the Resolution amending the Impact Fee Capital
Improvements Plan 2020 adding “Southside Transit Center Loop” to the list of eligible
projects listed in the Impact Fee 2020, “Planned Major Road Improvements”, 2014-
2020” (page 77, Table 80). Mr. Shanahan seconded the motion. The motion passed
unanimously by voice vote.

B. CIP Facilities Division — Request to use Impact Fees (LeAnn Valdez)
Southside Transit Center Loop — Request for $1,144,585.45 from the
“Road” impact fee fund for improvements to the Southside Transit Center

Loop on Camino Entrada

Copies of the Memo from Isaac Pino, Public Works Department Director, dated
April 6, 2016 regarding the request to use impact fees were distributed. Copies of the
Memo are hereby incorporated to these Minutes as Exhibit “6B”.

Item and Issue:
The Public Works Department is requesting approval to allocate Impact Fee funds in

the amount of $1,144,585.45 for construction of CIP #667-Southside Transit Center — Site
work for Bus Shelter installation.

Background and Summary:
The City of Santa Fe Public Works Department issued a request for proposals on

November 19, 2014 for engineering design services for the Southside Transit Center and
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Police Department Renovations to the existing building at 2521 Camino Entrada. The
project consisted of engineering design services to provide the design drawings and
specifications for the renovation of the existing facility with a Transit Center. At that time,
two departments were going to be relocated to this facility which included the Transit
Division and Police Records and Professional Standards. Since the project started, the design
has changed multiple times with a final design just to include the construction of the site to
accommodate a new Southside Transit Facility. To date, the design is 100% complete for the
site work needed to install the bus shelters for Southside Transit Center.

Funds required for construction, overhead/profit, contingency and construction
administration including tax totals $1,520,967.69. The City of Santa Fe had a grant in the
amount of $735,000.00 with an 80/20 match. To date, the grant has been used for design and
fabrication of the bus shelters and design for Southside Transit Center. The available balance
of that grant after all expenses have been paid out will be $376,382.25. Additional funds in
the amount of $1,144,585.45 are required to award a construction contract. It is
recommended that $1,144,585.45 in impact fees be utilized to fully fund the project
construction. The project is identified in the Impact Fees Capital Improvement Plan 2020 for
Planned Major Road Improvements Plan (Table 80, page 77).

Recommended Action
The Public Works Department recommends the following:
e Support the use of Impact Fee funds in the amount of $1,144,585.45 to fund
construction of CIP #667-Southside Transit Center at 2521 Camino Entrada.

Ms. LeAnn Valdez, the Project Administrator for the Public Works Department-
Facilities Division, is working with the Transit Division on this project. She said currently
the transit route goes through Santa Fe Place Mall and they have requested that the City
relocate the transit route there. So, this is where this project developed. She said the
project started as doing site work with minor interior renovations to include the Transit
Division Southside Transit Center and two divisions of the Police Department were going to
move over there but they have since dropped out.

She noted that a contract was issued for an architect to study the building.

Discussion:

Mr. Swisher asked staff to talk a little more about being kicked out of the Santa Fe
Place Mall.

Capital_lrhprovemé'nts Advisory Committee
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Mr. Pino said the Santa Fe Place Mall has been under new management now for
quite some time and they have been itching to get the City of Santa Fe out of the Mall
because they think the buses tear up their pavement. They asked the City to expedite the
relocation of the bus route there and they have now relocated that route.

Ms. Veneklasen asked what they mean when they say Transit Center — what is
involved with that?

Mr. Pino said the Transit Center consists of a lot of things — you have to be able to
pull buses in safely and pick people up and let people off. The current site does not allow
for this very easily and a lot of prepping to the site, grading and concrete has to be done.
The project also includes renovation on the inside of the building at 2521 Camino Entrada;
however, they have let this project lapse at this time because they do not have the funding to

do this.

Mr. Pino said they will also be doing a light project on Sheridan Transit Center that
has been discussed, planned and designed for construction for 20 years. The City will then
have two new transit centers on either end of the town.

Mr. Martinez asked about the history of the facility, who owns it and will there be
bathrooms there.

Mr. O’Reilly said the City owns this land and they were in a long-term ground lease
of the land to a developer who built the current building that is on the land many years ago.
Since that time, the ground lease was assigned several times and eventually ended up with
the last owner of the property. The City’s ground lease was terminated and the provisions of
the ground lease-similar to most ground leases-are that when the lease terminates all the
improvements become the property of the lessor. So, the building became the City’s through
the operation of the lease. The building has some nice bathrooms inside it and they are
centrally located. There are some plans to do a very minor indoor receiving area and people
would have access to the existing bathrooms.

Mr. Martinez noted that there are no crosswalks from the Mall to Camino Entrada and
it is not pedestrian-friendly. He asked if they have plans to improve the pedestrian crossing
through that area.

Ms. Valdez said the Traffic Engineering department is looking at that intersection but
this is not part of this project.
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Mr. Martinez asked if there were any sidewalks now.
Mr. Pino said there are some sidewalks on the intersection but no crosswalks.

Mr. Shanahan asked if there are thoughts about the bounds of the property and the
building, ultimately, that someday the entire bus system could be situated out of the Siler

Road area.
Mr. Pino said there is not enough room.

Mr. O’Reilly said the idea was to try to utilize the asset the best way they could for
the benefit of the City. He said as Ms. Valdez eluded to, a contract was let for an architect
who studied the entire building. At first it was intended that there would be a more-extensive
transit facility inside there, along with police records and internal affairs moving and
consolidating into this building. The plans are still there but the funding is not available. In
terms of building the entire transit department down to that location on Rufina/Siler area, Mr.
O’Reilly said it’s simply not big enough.

Mr. O’Reilly said the request is to utilize Impact Fee funds and those can only be
used for site improvements related to the bus base. They cannot be used for the building in
any way. Those kind of building improvements have to be obtained through other funding

sources.

Mr. Martinez asked if RTD (Rural Transit District) provides funding for these kinds
of improvements and Mr. Pino said no.

Mr. Swisher said he is still a little stuck on the fact that the Mall does not want the
City there. He asked if the City is still going to stop at the Mall even if the Transit Facility is
built at Camino Entrada.

Mr. Pino said no, at the request of the Mall, the City will no longer stop there.
Mr. Swisher said he is only thinking of the citizens who shop or work at the Mall.

Mr. O’Reilly said the City was favorable in keeping the bus route there for many
reasons and it seems logical that the Mall would be interested in that as well.

Capital Improvements Advis;y_Committée_
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Mr. Shanahan said it was sensible to him that they included the statement that the
“City deems these improvements necessary to assist in enhancing road capacity” because
that is what Impact Fees are used for.

Ms. Veneklasen mentioned that she recently visited the eye center at the Santa Fe
Place Mall and there was nobody in there. Therefore, you would think they would want to
attract patrons.

Mr. Martinez asked who owns the Dog Park at the Mall and can they build a bus
facility there.

Mr. Pino said that is a City park.

Mr. O’Reilly said that land is also deed-restricted and therefore can only be used as a
park.

Ms. Van Peski said this Committee is only an advisory committee and this goes to
City Council for final approval. She suggested that the Resolution be revised to make it clear
what the Public Works Department is going to do and what they want the money for. She
did not feel that the Resolution was clear and should be changed to say that they are
requesting funds to do exterior work. They should also include the history of the project.

Mr. Pino said they will make sure that it is clear.

Mr. Martinez asked if any other committees have reviewed this and Mr. Pino said no,
this is the first one.

Mr. Shanahan asked Mr. Liming if the Committee appropriates this funding, what
will be the balance in the Roads Fund.

Mr. Liming said approximately $700,000.00.
Mr. Swisher said it is about two-thirds of the current Roads Fund.

Mr. Martinez asked Mr. Liming if Impact Fees can be used for pedestrian crossings
or pedestrian improvements.

Mr. Liming said the definition of Capital Improvement in the City’s Code and State
law states: “roadway facilities located within the service area, including roads, bridges, bike
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and pedestrian trails, bus bays, rights of way, landscaping and any local components of state
and federal highways; ”. This is what Impact Fees can be used for.

Mr. Martinez asked if the Mall gave the City a deadline to be out of there.

Mr. O’Reilly said no, not that he is aware of.

Mr. Shanahan asked if there were any other CIP projects in the 2020 Plan that will
be at risk or pushed back if this is done.

Mr. Pino said no, there are a number of transportation-related projects coming up but
they are all funded. Also, in the capital budget, there are no plans of issuing CIP Bonds in
the next couple of years, so that the City can get the debt picture straightened out.

Mr. Martinez moved to approve the request to support the use of Impact Fee
funds in the amount of $1,144,585.45 to fund construction of CIP #667-Southside
Transit Center at 2521 Camino Entrada. Mr. Shanahan seconded the motion. The

motion passed unanimously by voice vote.
C. Impact Fee Credit Agreements (Land Use Department)

Mr. O’Reilly was present on behalf of Lisa Martinez, the Land Use Director, to
answer questions that the Committee had regarding Impact Fee Credit Agreements. Ms.
Martinez had to attend another meeting.

Mr. O’Reilly asked the Committee what they wanted to know about the Impact Fee
Credit Agreements.

Mr. Swisher said the Committee wanted some general information about Impact Fee
Credit Agreements.

Mr. Shanahan said the Committee Members thought that negotiations with
developers were put to rest with the Development Fees Act but they are not. There are
credits that can be done, or happen, that mitigate the fees that will actually be collected at the

time that building permits are issued.

Mr. O’Reilly explained that there are two ways that developers can account for
impacts to the City’s road system, the parks system and other things. With regards to the
roads, a developer can build one of the city’s projects for the City; or the developer can pay
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impact fees. Usually, the latter happens, but every once in a while a developer will choose to
actually build a project that is on the City’s Impact Fee Capital Improvement Plan. The
Ordinance is very specific - if a developer builds a project, or a portion of a project that is on
the Impact Fee Capital Improvement Plan, the developer is eligible to get credits for the
amount of money that they spent to build that project, against any impact fees that they might
have to pay. They cannot get impact fee credits for road improvements to roads that are
internal to a commercial or residential project, or if the improvements that are required to an
external road network are required only because of the development that is being built. The
Ordinance states: “No credit shall be applied to the Road Impact Fee for improvements to the
major roadway system that primarily served traffic generated by the development project,
such as: acceleration and deceleration lanes in and out of the project.”

Mr. O’Reilly said essentially they have to be projects that are much larger in scope
and that are on the City’s Impact Fee Capital Improvement Plan. He said historically, these
Impact Fee Credit Agreements are relatively rare and generally speaking, developments do
not qualify for them. However, in recent years, there have been a couple of them and one of
them was approved by the City Council in 2011and it was related to the Las Soleras Master
Plan development project. The developer was eligible to receive Road Impact Fee credits
because he did quite a bit of construction work on Cerrillos Road and this was included on
the City’s Impact Fee Capital Improvement Plan. The original Impact Fee Credit Agreement
was in the amount of $625,353 but they are now down to $488,000 because the developer

assigned their credits to five different projects.

Mr. O’Reilly noted that the City has another Impact Fee Credit Agreement that was
done in 2015 for the Zia Station. This was also approved by the governing body and allows
the City to give the developer up to $300,000 in credits that will be based on the actual
amount that he spends and they have to provide copies of the invoices.

Mr. Shanahan asked if the credit for the impact fees is based on the amount of the
impact fees at the time of negotiated agreement, or whatever the prevailing impact fees
would be at the time they would have been paid.

Mr. O’Reilly said when they enter into the Impact Fee Credit Agreement, it is based
on the costs of the improvements they put in. In the future, they will have to pay the impact
fees at the time that the plan or plat is approved.

Mr. O’Reilly said Lisa Martinez, Director of the Land Use Department tracks the
Impact Fees Credit Agreements and will continue to do so.

[
|
|

Capital Improveménté -Advisor}ll.'C.(_ﬁnmit'teé-
Meeting: April 14, 2016 Page 9

i = T



7. INFORMATION ITEMS
A. Impact Fees Annual Report (2015)

Copies of the Impact Fees Annual Report (2015) were distributed. A copy is hereby
incorporated to these Minutes as Exhibit “7A”.

Mr. Liming noted that the Impact Fees Annual Report is put together every year and is
a summary of the 2015 impact fee activity. They try to show what impact fee projects were
approved, and a permit summary is done that includes the types and number of permits that

were assessed and paid in that year. In 2015, the projects approved include the Cerrillos Road
(Phase II C) and the Fire/EMS Training Facility.

The Impact Fees Annual Report also includes a 10-Year Impact Fee Revenue

Summary, 2015 Impact Fee Revenues and the Effect of Impact Fees on housing prices. It also
shows the impact fees that were applied and the impact fees that were waived.

B. Quarterly Financial Summary and Permit Report
(January — March 2016)

Copies of the Quarterly Financial Summary & Permit Report {Exhibit 7B} were
distributed in the Members’ packets.

Mr. Liming briefly reviewed Exhibit 7B.

Mr. Shanahan asked if the City is on track to where they were in 2015 for waived single
family/residential impact fees.

Mr. Liming said yes, they may be a little lower.

8. MATTERS FROM THE COMMITTEE/STAFF
There were no matters from the Committee/staft.

9. MATTERS FROM THE FLOOR

There were no matters from the Floor.
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10. NEXT QUARTERLY MEETING DATE:
The next quarterly meeting is scheduled for July 14, 2016 at 3:00 p.m.

11. ADJOURNMENT

Having no further business to discuss, Mr. Martinez moved to adjourn the meeting, and
seconded by Ms. Van Peski, the meeting adjourned at 4:20 p.m.

Approved by:

Ted Swisher, Vice-Chair

f
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City of Santa Fe

Quarterly Report for Impact Fees FY 15/16

Roads ‘

Parks Police Fire Total
Funds , 2720 | 2721 2722 2723 Impact
Revenue 21720 | 21721 21722 | 21723 Fees
Expense | 22784 | 22786 22787 | 22788
| . . .
‘ | i
| | | |
1st Quarter | | | | |
Beginning Available Balance 07/01/15 |$  1,624,804.69 | $ 231,634.97 § 106,616.86 | $  24,714.98 | § 1,987,771.50
Interest Receivable | . .
Impact Fee Revenue (w/ interest) . 355,990.81 16,909.50 9,856.69 | 23,750.74 | 406,507.74
Interest ; 2,004.36 i 2,004.36
Operating Trensfers in : .
Expenses | (1,876.00)| {(1,875.00)
Obligated Projects | |
Available Balance as of 10/1/15 '$  1,980,924.86 $ 248,544.47 | $  116,473.55 | $  48,465.72 | § 2,394,408.60
2nd Quarter | . ! | |
Impact Fee Revenue (w/o Interest) | $ 122,491.51 | § 6,561.00 | $ 4,141.00 | $ 9,894.50 $§ 143,088.01
Interest (Previous Qtr) | 1,125.16 166.92 | 76.84 ' 52.96 | 1,421.88
Interest | 769.95 362.03 | 44.70 | 60.83 | 1,237.51
Operating Transfers in |
Expenses (2,164.00)| (2,164.00)
_ Obligated Projects ‘
Available Balance as of 1/1/16 |$ 210314748 § 255,634.42  $ 120,736.09 | $§ 58,474.01 | $§ 2,537,992.00
|
3th Quarter | [ I .

_ Impact Fee Revenue (w/o Interest) ] 59,409.08 $ 16,144.76  $ 1,902.03  $ 4,546.07 | $  82,001.94
Interest (Previous Qtr) 2,203.56 I 294.35 | 136.96 | 67.83 2,701.69
Operating Transfers in ' |
Expenses (Cerrillos Road) (320,368.00) | (320,368.00)
Obligated Projects |

Available Balance as of 4/1/16 $ 184439212 | $ 272,073.53 | § 122,774.07 $  63,087.91 ' § 2,302,327.63
|
4th Quarter j _ i _
Impact Fee Revenue (w/o Interest) 182,060.47 | 36,674.00 | 5,918.00 14,013.00 | § 238,665.47
Interest (Previous Qtr) I
Operating Transfers in - | |
Expenses _ {1,875.00) ' | (1,875.00)
Obligated Projects (Southside Trans Ctr) | $  (1,144,585.45) ' | (1,144,585.45)
Available Balance as of 7/1/16 $ 879,992.14 | $ 308,747.53 | $§  128,692.07 $ 77,100.91 | $ 1,394,532.65
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City of Santa Fe

Waived Residential Impact Fees (estimate)

Quarter # of Units Waived per Unit | Total Fees Waived
JAN - MAR 2016
Single Family 20 Varies by Size | $ 33,725.00
Multi Family / Condo $ 1,228.50
Guest House $ 499.00
Res Studio/Other 9 Varies by Type | $ 14,289.50
Quarter Total 29 $ 48,014.50
APR - JUNE 2016
Single Family 3 Varies by Size | $ 3,487.00
Multi Family / Condo 2 $ 1,22850 | $ 2,457.00
Guest House $ 499.00
Res Studio/Other $ 1,228.50
Quarter Total 5 $ 5,944.00
YTD Totals 34 $ 53,958.50
JULY - SEPT 2016
Single Family Varies by Size
Multi Family / Condo $ 1,228.50
Guest House $ 499.00
Res Studio/Other $ 1,228.50
Quarter Total $ -
YTD Totals $ 53,958.50
OCT - DEC 2016
Single Family Varies by Size
Multi-Family/Condo $ 1,228.50
Guest House $ 499.00
Res Studio/Other $ 1,228.50
Quarter Total $ -
Year End Totals $ 53,958.50

Affordable Housing Units on which Impact Fees are not assessed

Quarter # of Units
January-March 0
April-dune 0

July-September

October-December

Total




