


































Distribution Working Group – Meeting Notes 
09-15-16 
 
 
Goals: To develop and encourage above the line talent in Santa Fe. 

- Create an environment that would support existing local talent and 
attract new talent (to move here) 

- Benefit Santa Fe and environs 
- Any recommendations / programs should be fiscally sustainable (not 

be dependent on government funding) 
 
There are two main hurdles for independent and/or student filmmakers: 

- Funding to make projects 
- Exhibition / distribution of content 

 
Distribution options for independents: 
- Project gets acquired by a distribution company (best opportunity is getting 
exposure through film festivals, but very few films are acquired for distribution). 
- Self-distribute (YouTube, Vimeo, VHX, etc.).  Very difficult to monetize (for 
example, YouTube takes a big cut of any revenue). 
- Get distribution on a streaming content service (Netflix, Amazon, etc.).  Very 
difficult to get a film accepted and, with Netflix, the filmmaker receives a 
negligible flat fee (no revenue sharing). 
 
Local Distribution avenues: 
- Jon Hendry (I.A.T.S.E.) informed the group of a plan that had been discussed 
previously: creating a “Santa Fe True” YouTube (or Vimeo, etc.) Channel.  The 
city tourism department was approached to commit $50,000 in ad buying to 
finance the SF True Channel, content would be licensed with revenue. 
 
- Invitee Bevin Carnes gave a presentation of her start-up online streaming 
distribution platform, “Upstream” (www.upstream.media).  Based in Santa Fe, 
Bevin is close to launching this new content subscription service (like “Netflix”), 
focusing on “generation” independent films and content.  Upstream offers a 
85/15 revenue split favoring the filmmaker. 
 
- Invitee Eric Streeper gave a presentation of another local start-up online 
streaming distribution platform, “XERB.”  It is also a subscription-based model, 
but unlike “Upstream,” this service would allow filmmakers to create their own 



content channel (with a favorable 70% revenue share).  There would be no 
exclusivity required on “XERB” and the platform encourages filmmakers to share 
their content (and therefore revenue) across multiple channels. 
 
Obstacles: 
- With any of the distribution models above, the main question is, “how do you 
drive traffic to these sites?” 
 
Solutions: 
- Re-branding of “Santa Fe.”  Use “the city different” to our advantage (“Not 
L.A.  - Santa Fe,” “A different way…”).  If we can create a vibrant above the line 
community here (with financing and distribution avenues), Santa Fe could 
become a nexus for independent filmmakers. 
- Financing and distribution.  Explore private sector raising of capital ($1 million) 
to create a fund to produce projects / content.  Once the local content is 
created, it would be distributed on a “Santa Fe Channel” (platform TBD).  In 
addition to bringing awareness to Santa Fe, any revenue generated would be 
put back into the fund, with hopes of making it self-sustaining. 
 
Action item: 
- We believe all the elements necessary to promote above the line pathways 
exist in Santa Fe, the challenge is to raise awareness and bring everyone 
together.  To do: contribute / create a list of any individuals or companies in 
Santa Fe involved in any aspect of content financing or distribution. 
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