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Independent Salary Commission

Monday, May 17, 2017
6:30 p.m. — 7:45 p.m.
Santa Fe Convention Center — O’Keefe Room
Santa Fe, NM

1. Callto Order
Mr. Paul Hultin, Chair for the Independent Salary Commission called the meeting to order at 6:30
pm in the O’Keefe Room, Santa Fe Convention Center, Santa Fe, New Mexico. Quorum is
reflected in roll call.

Roll Call:

Paul F. Hultin, Chairman
Linda Wilder Flatt
Shannon Moore Boniface
Stephen Hochberg
Shannon Lopez

Andy Wallerstein

Not Present:
Bill Smith

Others in Attendance:

Lynette Trujillo, HR Director

Dan Chacon, Santa Fe New Mexican

Interns from UNM: Jenna Davis and Casey Mulligan
Fran Lucero, Stenographer

2. Introduction of Commission Members
The Chair opened meeting; we are here this evening to receive public comment on a preliminary
range of salaries discussed at our April 25th, 2017 meeting. The Chair asked each Commissioner
to introduce themselves.

Paul Hultin, Chair, an attorney who has had a home in Santa Fe since 2001, moved here full time
in 2013 and a member of the Colorado Bar and NM Bar. Mr. Hultin was appointed as the
Attorney representative under the Ordinance. Mr. Hultin has done Pro Bono work for the City of
Santa Fe and has represented them on the Charter Review process. He has had the privilege of
representing 37 non-profit organizations in the NM Supreme Court in the New Energy
Economy/PNM appeal.

Stephen Hochberg, Retired Law Professor, moved to Santa Fe with his wife 10 years ago and also
serves on Planning Commission for the City of Santa Fe and several non-profit groups.

Shannon Lopez, born and raised in Santa Fe and works for the Santa Fe Chamber of Commerce.
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Shannon Boniface — She is the HR member and employment consultant. She is the owner of
Careers First, an executive recruiting firm and has lived in Santa Fe for 24 years.

Linda Wilder Flatt — Representative for the neighborhoods, she has lived in Santa Fe for 23 years.
Moved from east coast. They had a small business in Santa Fe which they sold 2 years ago and is
now semi-retired.

Andy Wallerstein, has lived in Santa Fe for 13 years, he is the CEO for Avalon Trust an
Investment Firm, Chair of the Board for Site Santa Fe.

3. Approval of Amended Agenda

Mr. Hochberg moved to approve the amended agenda, second by Ms. Lopez, motion carried by
unanimous voice vote.

Question: Why was the agenda amended?
Response: The agenda was amended only by date; meeting was scheduled for the week prior and
the posting was not timely.

4. Approval of Minutes: April 25, 2017 meeting

Ms. Wilder Flatt moved to approve the minutes as presented, second by Ms. Boniface, motion
carried by unanimous voice vote.

5. Presentation by Mr. Hultin on background and responsibilities of the Independent Salary
Commission and Ms. Boniface will talk about the data that the Commission has been gathering
under the Ordinance for the Commission.

The Chair acknowledged Ms. Lynette Trujillo, Human Resources Director the City and for her
professional staff support. Special thank you to the Interns from UNM who have done a lot of the
research and produced the data that will be discussed tonight. At April 25™ meeting we agreed to
receive public comments on the preliminary salary of $145,000 - $175,000 for the full-time
Mayor when a new Mayor is elected in 2018. It was very clear that a decision would not be made
at this meeting; the information is for public comment. The Chair said he has received voice mail
and e-mail comments and reiterated that no decision has been made at this time. Chair Hultin
informed the audience that they would have 3-minutes for presentation and Ms. Trujillo would be
the timekeeper. (All documents posted for audience review and paper copies available at sign in
desk).

a. Santa Fe City Charter, City Ordinance 2-1.2 SFCC 1987; Bill 2016-42 — Relating to the
compensation of the Mayor; and establishing an Independent Salary Commission to set
the Mayor’s salary effective March 19, 2018.

The process we are in now was created when Charter Amendment 9 was approved in the
Municipal 2014 election. Charter Amendment 9 changed the Charter of Santa Fe which
in affect is the constitution of the City of Santa Fe to go for the City Manager form of
Government to a full-time Mayor/CEO form of Government. There was a Charter
Review Commission that held 26 hearings over a period of 14 months to receive input
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from the citizens of Santa Fe. The residents throughout the city recommended that
Charter Amendment 9 be placed on the ballot. The City Council approved that; it was on
the ballot and was approved by 58% of the voters until the Governing Body created a
commission, the Independent Salary Commission that would be empowered to set the
salary for the full time Mayor. The Charter Amendment 9 provided that the initial salary
of the full-time salary of $74,000 dollars until the City Council passed an Ordinance
creating the Independent Salary Commission that would be empowered to set the salary
of the full time Mayor. The City Council unanimously adopted the Ordinance that
created the Independent Salary Commission; and it provided in Section B. that the
Independent Salary Commission was to consider the salaries of other public executives
within the County of Santa Fe, including the Santa Fe County Manager, Superintendent
of Santa Fe Public Schools, and in addition the Commission is to look at data from cities
of comparable size in the region, cost of living, and diversity within the region. The
primary criteria are that they have the same form of government.

In the process of this we have looked at the compensation structure of the city generally
and particularly in light of the comments about the $74,000 salary; so we asked Ms.
Trujillo was to provide a list of employees that would make more than $74,000 or more
by FY 18 which starts July 1, 2017 and there are approximately over 121 employees who
are paid more than $74,000 plus 40% for fringe benefits up to the highest is the city
which is up to $103,000. Considerations have been discussed to review if the full time
Mayor should make less than the 121 city employee salaries.

The Chair expressed his thanks to the New Mexican for the close coverage they have
provided to keep our community informed and we have followed up on items that they
brought to our attention.

Ms. Shannon Boniface

Thank you for being here, as mentioned she is the owner of Careers First. She was
approved and appointed as the Charter mandated a member from the human resources
industry or employment consultant, which she is. When she is retained to recruit an
executive the first thing that she does is ask for a job description. She reviews that and
looks for comparable salaries based on that job description. That is exactly what the
Commission was asked to do and that is what they did. Since a new job description was
approved in the Charter of 2014 the Mayor will become a full-time CEO/Mayor, not a
part-time ceremonial Mayor. In looking at the job description and the Charter it states
that the Mayor will be the Chief Executive Officer of the city, his position will be full
time, he will appoint with the consent of the governing body, the City Manager, the City
Clerk, the City Attorney and members of advisory commissions. The Mayor will exercise
administrative control and supervision over the City Manager, City Clerk and the City
Attorney and have the sole authority to remove them and work with the City Personnel
and timely prepare an annual budget, a proposed spending priority and removal by the
Finance Committee and the Governing Body. With these new amendments, the
CEO/Mayor will be responsible for developing the budget, establishing a legislative
agenda, and administrative control over the City Manager, City Clerk and City Attorney.
Ms. Boniface stated that in her 20 years of professional recruitment and experience, it is
typical that a CEO is the most highly compensated person in an organization. Common
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sense would dictate that a CEO with a lot more responsibilities that the employees would
not be paid less than the employees he or she is managing. The Charter that was voted on
and approved by the citizens of the city of Santa Fe in 2014 election clearly state that
they as the Independent Salary Commission are to set the salary for the Mayor by 1)
comparing the salaries of other public executives in the county of Santa Fe including the
Santa Fe County Manager, Superintendent of Santa Fe Public Schools and the Santa Fe
City Manager based on the FY2018. (Exhibit A) The City Manager will make
$145,660.57 with additional benefits at 40%, Santa Fe County Manager salary (FY17) is
$179,707.22 with 35% benefits and the Superintendent of Schools is at $180,000.00 with
added 35% benefits — (FY17).

The second requirement was to review cities of comparable size, form of governments,
cost of living and diversity within out region. What did that mean? The Commission
looked at comparable cities, we are the city different, it was a little difficult to find to
comparable city with all these requirements. Exhibit B shows the cities that the Interns
found and the Commission reviewed in comparison to Santa Fe form of government, size
and cost of living. On behalf of the Commission, Ms. Boniface stated that they have
done what they were asked to do in a very professional way based on the guidelines. Ms.
Boniface reiterated that there are no perfect comparable cities.

They based their findings on the following, Chief Executive forms of government,
population, salaries and also went further to add benefits which they broke out separate
from salaries.

The citizens of Santa Fe did not vote for a salary of $74,000 a year. That was just a
placeholder and the Charter says that it is a placeholder until such time that an
Independent Salary Commission is established by city Ordinance and such Commission
shall set the salary for Mayor. You will also see that 121 employees in the City make
more than $74,000 a year. It would not be an industry standard in any organization for
the CEO/Mayor to be paid less than these 121 employees he or she is managing.

Ms. Boniface said that the Commission is here tonight to make a determination based on
the public input and the information that has been compiled and presented to the public
tonight.

6. Public Comment (limited to 3 minutes per individual or organization)
It was reiterated that no decision has been made. The Public was asked to sign up, line up to
speak, when addressing the commission to give name and address and to limit comments to 3

minutes.

Additional data will be posted to the city website on the salary range and there will be an
opportunity for public comment a week from today. Thank you for your attendance.
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PUBLIC HEARING

Gail Dawn Price — 30 year Resident of Santa Fe, stated she has probably lived her longer than
anyone on the Commission.

I want to give a different view, different perspective of what you have presented. | don’t question
the carefully researched statistics and | don’t question that your comparisons are factual but as a
resident | have a view of how a public servant salary should be determined. | don’t want to
challenge whether there are already city Executives that are overpaid; that is not the topic tonight.
My perspective from having lived here a very long time, my perspective is that this is a city that
claims to be a city different. The median income in this city is $50, 213. In the spirit of being the
city different | think we should take a different approach and send a different message to the
taxpayers in this town who pay the Mayor’s salary. 1 think the taxpayers deserve to know what
they are paying and why they are paying this much for an elected official that they elected. I think
it was misleading when $74,000 number came up. Here is my view on this perspective; it could
not come at a worst time to raise the Mayor’s salary. You know that it has to be done as the
decision has been made, however | want you to know a little bit about the tax base, it wasn’t part
of your mission, it is in the process of eroding. We have Santa Fe Art & Design closing in a year;
we have Sears and other retail stores closing. Nationwide the retail market is not doing well. We
have LANL possibly to be managed by a non-profit, which seriously erodes the tax base in this
city and state. Overall we have underfunded early childhood education, infrastructure projects
that are on hold, we have public school cuts. People in this city are suffering and | want you to
understand that when you look at the facts and the statistics. This is a very important message
and I think it is important to send the right message at this time when the city is suffering. (Time)
I want to say that in Rio Rancho their population is 93,800 and their Mayor is paid on the median
household income is $60,000. | support and think you should have a salary based on the median
household income of Santa Fe.

Retired Chief Justice Patricio Serna

I was the Chairman of the Charter Review Commission, concluded our work in 2012 and in the
ballot we included 9 amendments that all passed overwhelmingly, this is Amendment 9. We held
over 16 public hearings in every city council district and 4 in city hall over a seven-month period
and I am proud to say transparency was our model. The City Council approved all 9
recommendations that we had. | went to the voters and they approved all including Amendment
9. Chief Justice Serna said that Mr. Hultin, Chair and Ms. Boniface have gone over the data that
they uses to get the range which has been in the press, | would dwell on that. | want to say that
the people of Santa Fe have spoken and they want a full time Mayor. During those times we had
something like 18 City Managers for three Mayor’s, things have settled down. With a full time
Mayor it will really settle down. | have studied the region city data and county data and notice
that the County Manager and Superintendent, benefits are not included and they are still very
high. My recommendation to you is that the salary range you based on that hard core data, true
data — it is not false at all, it is reasonable and based on that data and he has confidence in the
Independent Salary Commission and he feels that the Commission will not go for the high end of
that range as you have heard the public speak. Congratulations for a job well done.
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Kenneth Jacks, Santa Fe

Contrary to what people have said, Santa Fe did vote for a salary of $74,000. 1 think that had it
said they were voting for a full time Mayor at the salary of $145,000 to $175,000 there would
have been a different result on that amendment. Perhaps if we look at the high-end salaries we
can see why we have budget deficits in our schools, in our counties and in our cities. | actually
went further and checked the salary of the Mayor of NY, the largest city in the United States and
the Mayor of Los Angeles, CA, the second largest city and they make an average of $225,000 -
$238,000 for a city that is more complex and larger than Santa Fe. We are not hiring a CEO, we
are electing a Mayor and we should pay the Mayor something more in line with what people in
Santa Fe make, thank you.

Michael Harkavee, Resident of Santa Fe

I have a comment and a couple of questions, one the statistical analysis is very thorough — but it is
exactly that a statistical analysis transitioning from a city manager form of government to a CEO
form of government. The question concerns the infrastructure of those types of governance, as |
do not see that as a criterion in your analysis here. What changes might transform from one type
of government to another and does that impact salaries, does it impact the number of people that
are employed, | don’t see that here and would that change. | don’t see that with the other cities, if
we made that change from a City Manager form of Government to a full time CEO/Mayor form
of management, not knowing what the other cities experienced when making that change. |
would look at that if | were you.

Cindy Kahn, Resident of Santa Fe

I would like to commend the commission for the extensive research and great data collected. |
agree with Justice Serna that we now have in place a system that can have a strong Mayor with
stability. We need to attract a leader who can truly lead the city. | think you get what you pay for,
so | do believe in many ways we should look at the wage for the Mayor as a CEO and the leader
of his team and he should be paid higher salary then the rest of his team members. | also would
like to say that we should look at the salary levels what does that do to the salaries beneath the
Mayor. We should look at that prior to establishing that range, what are the administrative layers
that can be eliminated or reduced as we increase the wage of the Mayor. | do trust that you will
make the rights decisions and | do commend your work, thank you.

Simon Brackley, President of Santa Fe Chamber of Commerce

Thank you for your service to our community, you have a difficult decision here. We appreciate
your work on this task. Speaking with the business people around the community in the last 2
weeks, the primary feedback is the lack of detail of the chain of command, the responsibilities of
the position and the accountability that will be attached between the Mayor and the other
Managers in City Government. People are concerned about duplication, lack of transparency in
this process. The decision you make this evening will carry forward for many years to come, it
will not only affect our next election but beyond that as well. | think it is important to have
transparency. With chain of command we have job responsibilities that in the chance that the
voters would select someone who is not qualified for the position, what would happen then.
People would want to know what steps they can take at that point. This is beyond the numbers; it
goes to accountability, transparency and responsibility.
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The Chair expressed his thanks to Mr. Brackley and reiterated that there would not be a decision
tonight. They are receiving public comment and will make a decision at the next week meeting
of the Independent Salary Commission. Thank you.

Rebecca Bustamante

I too think that many people in Santa Fe felt like they were voting for the $74,000 salary for a
full-time Mayor. 1 think that was the starting salary and | understood that once the Mayor would
continue to work, the salary would be looked at. Right off the bat, taking the amount that is being
suggested is very rough on the people in Santa Fe. We feel like, why are things being stated in a
ballot that are kind of misleading. That is really frustrating to the people of Santa Fe. The other
thing | would like to say about the data you are comparing, many of the 113 people you are
looking at, except for a few have been appointed by the Mayor; City Manager and Assistant
Manager, the others have put in 20 years and should be making a good salary after that many
years. For another person to just come in and say, why should he or she not get more than the
Mayor, these employees have worked their way in the system. | am concerned on how city can
question why they are making the salary over $74,000. We are going to look at the ballot in a
serious way as citizens of Santa Fe as the wording was very mis-leading. It was a very difficult
election here in Santa Fe. | hope you will understand that many people thought that he would
only make $74,000. We will need to look at the wording on the ballot as last time it made it a
difficult process.

Debra Venheka and has lived in Santa Fe for 31 years

With all due respect, | think you did your homework and you worked hard, and | know you are
volunteers and appreciate that. | may speak for more then myself as | say, | find the City
Manager and County Manager’s salary ridiculously high and | know you have no control over
that. When you think that the Mayor of Albuquerque which is much bigger, only makes
$109,000 a year, the Governor of NM only make $110,000, the Lt. Governor makes $85,000 a
year and the Attorney General makes $95,000 and in their responsibilities they take care of the
entire state. 1 am concerned about this high salary that you are talking about, | have nothing more
to say, thank you.

Karen Setters

I would like to point out something I researched before | came. Our United States Congress
people who are in effect responsible for the safety of the US and international people in the
community, they make $174,000 a year and the proposal on the table for our Mayor goes up to
$175,000 plus with benefits can go up to $220,000. Our city has been in a recession for a very
long time. Out people are hurting, our businesses are closing, we are nearly in bankruptcy. We
need to revise our transit system, our roads are a disgrace. We need to revise our transit system,
our roads are suffering. Our busy system is upon us and our downtown roads are a disgrace. |
also voted to have our Mayor become our CEO but | had no earthly idea of the high amount, |
was looking at a salary of $63,000 for a small town or even $74,000 with a good city manager,
and | voted on this. Please consider the welfare of the citizens of Santa Fe, above the statistics of
what other CEQ’s are making in other places.

Daphne Banks — 10 years residency
I periodically admit, that periodically I think of going back to New York very often. However,
one of the things I looked at today, the Mayor of NY makes, it is ridiculous what the Mayor
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makes and the size of the city. My major question, how do you expect to pay for this because as
someone, and I don’t need to repeat, spoke very well, we are almost practically in bankruptcy.
Someone spoke very well that we are close to bankruptcy. Others have done a good job so |
won’t repeat. | do want to know, where are you going to get all of this money and why. Mayor
has been Mayor for what, a year or two, and | don’t think he has not done a good job of leading
this city and | certainly don’t want to give him a raise and pay for two other positions. We are
talking about 3 full time high ranges of pay. | would like to know where you are going to get the
money.

Toni Montoya, Santa Fe
I am happy to say that | have lived here for 60 years, | am one of the extinct breeds here. | still

live on the Westside in my grandmother’s house, our property taxes are up very high; we can
barely afford to live. 1 am disabled, an ex-city employee and ex-school Santa Fe Public Schools
employee, otherwise | would have been here for all of the meetings but | have been ill. | see your
board and I see no one that | know, | know you are Donita’s daughter, (referring to Shannon
Lopez), | know everyone in Santa Fe. | can walk from Agua Fria Village all the way to the end
of Agua Fria and tell you who is related in all the streets of the Westside, | have walked them. 1
have seen you guys in the Realtor papers on Sundays, but | don’t see any connection with you at
all, you don’t represent me, at all. This salary, they pulled the rug from under me again. $74,000,
I thought that was perfect, not only perfect but good. First of all you don’t promise your city
employees that they are going to get a raise and then tell them they are not. If that had been my
generation when | worked for the city, we would have been at the Mayor’s office that morning.
But our children are so intimidated, the ones that were born and raised here, we have kids that
qualify for jobs in the city and they are hiring people from Albuguerque. They come in everyday
and commute because they told all our families that they had affordable housing in Rio Rancho. |
am sorry but you are not representative of me at all. There is Pre-K, who is it going to be for the
rich. I don’t think any Mayor deserves higher than that salary, which is what we voted for. |
challenge you, | will put you in a place in any part of town, from the east side to the west side,
any part of town, Southside, in facilities where you can go talk to people and they will tell you,
believe me. | barely made it here tonight, | had to struggle because | don’t do well at night but |
came. It is so sad to see that the Mayor would disrespect our people. You know what you are
Shannon, you are a token, that is what you are, sorry, and no disrespect to your Dad because |
think he is a wonderful person, but that is what you are. | see all you people and you are not
representative of the people on the west side. That is what has happened here in Santa Fe, we
offer everyone and their mother here. The immigrants on the South side have Somos Un Pueblo
Unido. The Native Americans, they have the casinos and who supports the casinos if not the
residents of Santa Fe. (time) Who do we have, the City Council, | don’t even know my City
Councilor, at all. | have called her and never even once has she returned my call. Thank you and
good night.

Greg Bemis — 35 years.

I want to commend you for the very professional job that you have done. | think you have only
left one thing in the way you have approached this, and that one thing is proper statement of
qualifications. The reason why that is so important is because the other thing you haven’t done,
recognizing the fact that you are not filling a job the Mayor is elected by the citizens. What you
have done is perfect if you are hiring a Mayor, but you are not hiring a Mayor he is elected by the
voters. There is no relationship between the qualifications that a Mayor should have to the
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qualifications of the Mayors we have had. You should not be paying for a silk purse if you are
going to get a sow’s ear.

Kathryn Denko — | am from Santa Fe and | am also an Educator for 13 years, let me tell you
something. My point is, | was an educator for 16 years, $33,000 is what they get at starting pay,
and you want to sit up here and talk about this Mayor, I don’t know what he has done. | sure
haven’t seen it, | am sorry, | am so angry right now if you can only think of paying someone this
kind of money when you have educators who buy supplies for their students. They dig in to their
pockets to buy supplies for their kids and that the fact that you can sit up there and do this. And |
am sorry sir but you look so bored. It is sad, it is really sad. 1 am from the south side and I could
go somewhere else, | speak 4 languages, | chose to stay here because I love Santa Fe. But what
you guys are doing, wanting to put this man in, 1 am sorry, you don’t represent us.

Yvonne (Shakwim — spelling), Chairman of the Santa Fe County Republican Party, as a matter of
full disclosure, 1 want to make it known that | am not a city resident but there are thousands of
Santa Fe Republicans who are. The Santa Fe County Republican Party met last evening and
expressed outrage at the proposed recommendation of the salary for a full time Mayor. There was
universal agreement that the proposed salary ignored the voter’s intent when they approved the
Charter Amendment in 2014. This provides one more example of the dis-connect we have in this
community between those who are elected and appointed to serve the interest of the public. One
of the things that you have spoken about in detail is the Language of the ordinance, but when |
read again the underlined portion of the Amendment says; until such said commission is created
and sets the salary for Mayor, the Mayor’s salary shall be $74,000. Nothing in that or in the
ordinance compels you to set a salary at all. There is no date required, you can say readily “we
are not setting a salary” or you could say that you are going to set a salary of $175,000 that takes
affect in the year 3000. Mr. Chairman, you said that this was done by explicit direction of the
voter, but the explicit direction of voter’s when they voted, they saw a number of $74,000 and
that is what they voted on, the initial salary of their Mayor. There was no requirement that the
Commission be created before the full time Mayor took effect. It was action from the City
Council that it happens now. There was no direction from the community that it had to happen
now. Again, this Commission does not have to render a decision now. Comparison to existing
salaries that simply establishes that the salaries is far too high. Based on the economy of Santa Fe
and the working people and what they are earning, gross receipts taxes they are paying and even
higher taxes if the county has its way. If the city council approves the continuance of property tax
which was supposed to be expiring to pay another increase in salaries, it is a total disconnect
between who are elected officials are and who are suppose to represent the people and their
failure to do so. Mr. Bemis made an election comparison regarding the CEO, we do not elect
CEOQ’s we elect Mayor’s.

Stephanie Benemata and I have two native born New Mexican Daughters — lived in Santa Fe for
43 years.

I did not vote for the Mayor’s increase, | did not vote for the charter provision. | want to point
out that my understanding and my memory of the Charter Commission was that they held
meetings but not too many people came. People on that Commission complained about lack of
input from the public. Having this as a Charter Amendment 9 was very convenient because |
think if you had put it as Charter Amendment 1 you might have had a totally different outcome. |
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am also in support of the people who say that this is not a CEO so comparing it to a CEO is bogus
in my opinion. All the Mayor is going to do extra is administrative oversight of the two highly
over paid people that are there now, the City Manager and the Asst. City Manager. The City
Manager took the job at a certain salary, and after Javier Gonzales got elected he couldn’t work at
that low pay so we upped his salary and his benefits. He couldn’t do his job so we hired an
Assistant City Manager who is an IT experts but contracts all IT work. Who are we paying and
what are we paying for? And to say that these people have earned this salary, and again it is my
opinion it is bogus because we have people who have been appointed like Randy Randall, the
head of the Tourism Department, he has just been on board for a couple of years and he is making
$160,000 with his benefits. And | think the salary range of these 120 people is outrageous for the
city of Santa Fe given our tax base, given the median income and given the fact that most of these
raises have been given since 2008 when we have been in a heavy recession. What about the city
services that we don’t have, like open public libraries in the evening, all recreation centers being
open everyday of the week. I said, oh my gosh guess what, that would be when most people
would be able to use them. In asking if the Mayor is qualified, what qualification does he/she
have, because | have heard so many people say that the major qualification they consider, and
these are mostly people who have been born here, because if you weren’t born here you shouldn’t
be Mayor. So what would be the point if that is the qualification you don’t deserve $174,000 just
for being born here. You have to have actual qualifications as an organizer, as a Manager and
most of the people running for Mayor do not have that. | think there was a lack of transparency
in the wording of the Charter Amendment, | think many of the people thought the Mayor was
going to be paid $74,000 and he is not doing anything more than what he was doing. | don’t
believe that the qualification part has been set out enough. (time) | would suggest that you make
a recommendation of $74,000 in total with benefits or as suggested by the previous speaker that
you delay implementing that until the economy recovers.

Phil Kelho, 45 years in Santa Fe.

Regretfully this is probably the second time I have ever come to one of these events. The
qualifications have been covered and obviously the Mayor is elected by the people, he has
probably not terrifically relevant CEO qualifications, he has done other things, but he is not a
CEO quality qualified person. That fails the test. The second thing about the high salary
proposed, what will the pool of candidates be with a much better salary. Will you attract better
people or worse people. | think you will attract worse people, they will be in it for the money. |
think we had a Presidential candidate and she said she was it in for the money and she lost and
look where we are now. You don’t want people to be in it for the money you want them to be in
it to make the City of Santa Fe a better place to live. Thank you.

Richard Barela, Grew up in Santa Fe

My grandfather donated land for the Guadalupe Church where the convent is and we have several
streets named after our family. | have been fortunate to make a good living here, | am a CPA,
semi-retired, and | know this community very well. My dad was a mechanic struggled, my
mother a housewife and it was difficult. | see this city of Santa Fe and how difficult it is. | look
at the city of Santa Fe, | have nephews | have to help. It seems every time government as a
whole, is always trying to extract money from people. Look at the soda tax, | happen to like that
lemonade, we pay $4 that is another issues. It is the attitude of government, pick their pocket,
now you have gross receipts tax the county is proposing. This salary of $175,000, you have a city
manager and assistant city manager. A Mayor has a lot of perks, he gets wined and dined,
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conventions here and there. I just don’t see how in this community we had people struggle to get
gas money, or pay their rent and now we are proposing this. Government has to stop picking
peoples pocket. There is another proposal it is the speed van, they talk about a $100 fine, the
company is from Australia, the city will get $1.00, 1%. The city keeps 30%, you create another
department, a hearing officer, and we end up with zero, we extract people going back and forth. |
am upset with the direction of this community and pretty much the rest of government. There has
to be reasonableness in these decisions, $174,000 that is incredible. (time) | hope you all have
sense, it was disguised on the the ballot. 1 hope you oppose this.

Jim Williamson, 4" generation New Mexican

I am not directly criticizing the commission | am criticizing the process. Does anyone find it
weird that the Mayor selects the people on this commission who decide his salary? Isn’t that a
conflict of interest? Isn’t it AY personal knowledge someone proposing the strong Mayor
initiative. Were any of those people on this council? Mr. Hultin and Mr. Wallerstein both
donated to that proposal, and then they were named to this commission to set up the salary. In his
campaign report right here, $500 donation each and then they were put on this commission to
decide the Mayor’s salary. That is is a potential conflict of interest, | am not an attorney, but there
is a definitely an appearance of impropriety. Your average person here in Santa Fe would say
that something looks fishy if they didn’t know any better and it certainly smells like that.
Decisions should be when Mayor and City Council are here in March. | propose that the
commission defers their decision until the new Mayor and City Councilors come on board in
March. Thank you very much.

Mary Schruben

Thank you for all of your work. My idea of the Mayor as a full time Mayor, especially from the
meetings that we had, on the Amendment 2 Charter, is that a full time Mayor would be more of a
Team Leader and at the same level of department heads, division directors and project managers.
We would not have some pyramidal structure — but more a management structure that looks like
the plaza where everyone sits around and works together. 1 think that many of the topics that
have been brought up tonight are going to be subject for the election and for candidates to address
on how they intend to disentangle the existing duties of the existing City Manager and the other
leaders of the city management team and how the responsibilities and duties of the full time
Mayor will be split up and I think that is going to depend a lot on citizen input during the election
to make sure that we get answers from our candidates will propose for that. We don’t have any
solid information on how many hours the present Mayor spends travelling, meeting people, until
midnight meetings where both she and Mr. Hochberg have been at. It is a time intensive job, and
person intensive job and those attributes will need to be explored during that period. | hope that
everyone that runs for the Mayor understands that this is a shared responsibility with all the
leaders of our city. We have a lot of work ahead of us in the city to help us face climate change,
state government and our federal government

Joe Trujillo — Fiesta Street, Santa Fe, NM

I lived on Fiesta Street since | was knee high, | went to St. Francis Parochial School, Harvey Jr.
High and went on to Santa Fe High and later on College of Santa Fe and fortunate enough to go
to graduate school in Denver. | am very compelled to be here to speak because of my friend, my
kids, my grandchildren. | voted in favor of the Mayor having a paid position with the
understanding that the salary for the Mayor was at $74,000. When | read in the paper it was up to
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$175,000 plus the perks and could go up to $240,000. There is no word to express my frustration
about this. We should be ashamed of ourselves. It is deceptive, dishonest and the proponents of
the $175,000 salary should be ashamed of themselves. We have employees that can barely meet
their obligations; we have seen recently them seeking a deputy city manager. | want to leave you
with one thought, the community cannot afford a $240,000 Mayor paid position and again | want
to repeat myself, this is deceptive, dishonest and the proponents should be ashamed of
themselves.

The Chair closed the Public Hearing.
7. Adjourn

Mr. Hochberg moved to adjourn the meeting of the Independent Salary Commission at 7:45 pm,
second by Ms. Boniface, motion carried by unanimous voice vote.
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