TOURISM

SANTAVFE

Sales OTAB Report
September 2017
Reported October 24, 2017

September 2017 Leads:
e 33 total leads requiring sleeping rooms (Up 1 lead from 2016)

e 12,924 total room nights sent via leads (Up 6,346 room nights compared to 2016)

September 2017 Confirmed Bookings:

e 8 Definite Bookings
e 2,080 Definite Room Nights (Up 929 room nights from 2016)
e 33 Definite SFCCC space only events

September 2016 Leads:
e 19 total leads requiring sleeping rooms

* 6,578 room nights sent via leads

September 2016 Confirmed Bookings:

e 6 Definite Booking
e 1,151 Definite Room Nights
e 25 Definite Groups without sleeping rooms

2017 YTD Leads:
e 183 total leads requiring sleeping rooms (Up 23 leads compared to STLY 2016)
e 60,238 total room nights sent via leads (Up 2,895 room nights compared to STLY 2016)

2017 YTD Definite:
e 84 Definite Booking
e 27,365 Definite Room Nights (Up 2,257 room nights over STLY 2016)
e 160 Definite SFCCC space only events (Down 8 SFCCC bookings STLY 2016)

2016 YTD Leads:
e 160 total leads requiring sleeping rooms
e 57,343 total room nights sent via leads

2016 YTD Definite:
e 82 Definite Booking
e 24,635 Definite Room Nights
e 168 Definite SFCCC space only events




Tradeshow updates:

° David attended IMEX 2017 in Las Vegas, NV October 10-12, 2017.

o Had 24 appointments

o 2 RFP’s, as of now (2 more expected)

o 5FAM requests

o 5 possible incentive meetings (not at the planning stage yet)
° Justin is attending a Luxury Summit Meeting in San Francisco, CA and Silicon Valley on October 26-27, 2017,
° April is attending Connect Medical in Cincinnati, OH on October 24-26, 2017.

Other news:

o April will be attending a Luxury Summit Meeting in Boston, MA and New York on November 6-8, 2017.
) Justin will be attending a Smart Meeting in Dallas, TX on November 9, 2017

Pace Report
IMM Update

SDR Update
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Weekly Report E
Qctober 9, 2017 = B B
APT e~ [Program Start Date [ January, 2017 |

Qualified Prospects to Date 44
|Verified Info Reauests 83
THE CITY DIFFERENT Refusal / Not Interested 2,095
[Potential Room Nights 21,429 Other Terminated Accounts 5,012
Potential Revenue $2,678,625.00 Prospect Qualification Rate 0.6%
Future Decision Dates 29 Average Rooms Peak Night 138
. Completed Records Decision Dates
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Upcoming Decision Dates

1 |Association for Professionals in Infection Control & Epidemiology Oct-2017
2 |American Society Of Landscape Architects Oct-2017
3 |Parks Associates Market Research Oct-2017
4 |Focus Oct-2017
5 |Snac International Nov-2017
6 |Consummer Data Industry Association Nov-2017
Follow-Up Activity Timeline Meeting Month Frequency
@Today m Meeting Dates @ Decision Dates 7
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