10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

CITY OF SANTA FE, NEW MEXICO

ORDINANCE NO. 2022-7

AN ORDINANCE
RELATING TO THE CITY OF SANTA FE ECONOMIC DEVELOPMENT PLAN
ORDINANCE, ARTICLE 11-11 SFCC 1987; APPROVING AND ADOPTING A LOCAL
ECONOMIC DEVELOPMENT PROJECT PARTICIPATION AGREEMENT BETWEEN
THE CITY OF SANTA FE AND BECK & BULOW BUFFALO, LLC. FOR DESIGN,
DEVELOPMENT, AND CONSTRUCTION OF TENANT IMPROVEMENTS; FOR LEASE
PAYMENTS; AND TO EXPAND A CORPORATE HEADQUARTERS AND

MANUFACTURING FACILITY, A LOCAL ECONOMIC DEVELOPMENT PROJECT.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE:

Section 1. Short Title. This Ordinance shall be known as the “Beck & Bulow Local
Economic Development Project Ordinance.”

Section 2. Recitals.

A. The Local Economic Development Act, NMSA 1978, Sections 5-10-1 et seq.
(“LEDA”) explicitly permits municipalities to assist qualifying entities with economic development
projects through the use of public resources; and

B. The City of Santa Fe has complied with the requirements of the Local Economic
Development Act by adopting an Economic Development Fund Ordinance, SFCC 1987, Article 11-14
and incorporating within that ordinance its community economic development plan and its economic
development strategy for implementation dated May 21, 2008; and

C. Beck & Bulow Buffalo, LLC, (“Qualifying Entity” or “Beck & Bulow”) is a national,

10391.1 1



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

wholesale meat and fish producer, supplier, and seller, which meets the definition of Qualifying Entity
under the Economic Development Ordinance, Section 11-14.4(A) SFCC 1987; and the LEDA,
NMSA 1978, Section 5-10-3 (L)(1). The Qualifying Entity creates economic-base jobs in the meat
and fish production and selling business for its wholesale butchering and production facility in Santa
Fe.

D. The State of New Mexico has appropriated two hundred and fifty thousand dollars and no
cents ($250,000.00) from the New Mexico LEDA Fund, and the City of Santa Fe will provide fifty
thousand dollars and no cents ($50,000.00) from the Local Economic Development Fund for the project
lease abatement and to fund the project build-out of the infrastructure and tenant improvements in the
facility and its second facility expansion. The current facility is located at 1934 Cerrillos Road, in Santa
Fe, New Mexico. The second facility expansion may include construction costs, materials associated
with the interior renovation of its facilities, and improvements or construction of communications, and
other infrastructure necessary to improve service to the facility. This project identified as the “Project”
is a new corporate headquarters and manufacturing facility that is planned to expand the tax base and
generate more taxes, fees, and other revenues for the State of New Mexico and City of Santa Fe.

E. The facility will be used as a new corporate headquarters and manufacturing facility to
fall under the definition of a “manufacturer” under LEDA.

Section 3. Findings. The governing body hereby finds:

A. The City of Santa Fe has determined that it is in the interest of the welfare of the
citizens of Santa Fe to enter into an Economic Development Project Participation Agreement for the
purposes of effectuating the City’s Economic Development Plan and the Project.

B. In compliance with the City’s Economic Development Fund Ordinance, SFCC 1987,
Article 11-14, this Project Participation Agreement between Qualifying Entity and the City clearly
states the follow

@) Beck & Bulow is a qualifying entity;
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2) The contributions of the City, the City as a fiscal agent of the State, and

Qualifying Entity;

3) The specific measurable objectives upon which the performance review will
be based;

4 A schedule for Project development and goal attainment;

®)) The security being offered for the City's investment;
(6) The procedures by which the Project may be terminated and the City's
investment recovered;

@) The time period for which the City shall retain an interest in the Project;

(®) The economic development goals of the project; and

9 A "sunset" clause after which the City shall relinquish interest in and oversight
of the project.
Section 4. Approval and Adoption of the Project Participation Agreement. The

governing body hereby approves the 2022 PPA (attached as Attachment A) whereby the City will be
the fiscal agent for the State legislative appropriation of two hundred fifty thousand dollars and no cents
($250,000.00) and will designate the fifty thousand dollars and no cents ($50,000.00) in City Funds.
The City will receive and appropriate the state legislative appropriation of $250,000.00 and provide the
City funds of $50,000.00 to the Qualifying Entity and the funds will be used for lease payments,
infrastructure and tenant improvements for the facility, and the Qualifying Entity’s projected second
facility expansion. The Qualifying Entity will expand the tax base and generate more taxes, fees, and
other revenues for the State of New Mexico and the City of Santa Fe.

Section 5. Severability Clause. If any section, paragraph, clause, or provision of this
ordinance, or any section, paragraph, clause, or provision of any regulation promulgated hereunder
shall for any reason be held to be invalid, unlawful, or unenforceable, the invalidity, illegality, or

unenforceability of such section, paragraph, clause, or provision shall not affect the validity of the
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remaining portions of this ordinance or the regulation so challenged.
Section 6. Effective Date. This ordinance shall become effective immediately upon

adoption.

PASSED, APPROVED, and ADOPTED this 11% day of May, 2022.

ALAN WEBBER, MAYOR

ATTEST:

STINE MIHELCIC, CITY CLERK

APPROVED AS TO FORM:
ERIN K. Mc}ém@ ATzﬁ){"NEY

Bill No. 2022-7

Legislation/2022/Ordinances/2022-7 Beck and Bulow LEDA Project
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EXHIBIT A

CITY OF SANTA FE
ECONOMIC DEVELOPMENT
PROJECT PARTICIPATION AGREEMENT

THIS PROJECT PARTICIPATION AGREEMENT (“Agreement”) is made and
entered into this 11" day of May, 2022, by and between the City of Santa Fe, a municipal
corporation (hereinafter referred to as the “City”) and Beck & Bulow Buffalo, LLC, a
corporation registered as a for-profit corporation in the State of New Mexico (hereinafter
referred to as the “Qualifying Entity”, “Q/E”, or Beck & Bulow).

WHEREAS, the State of New Mexico has deemed it in the best interest of the citizens of
New Mexico to enact the Local Economic Development Act (LEDA) NMSA 1978, §§ 5-10-1, et
seq., to provide public support for economic development to foster, promote and enhance local
economic development efforts;

WHEREAS, LEDA explicitly permits municipalities to assist qualifying entities with
economic development projects through the use of public resources;

WHEREAS, the City has complied with LEDA requirements by adopting an economic
development plan ordinance incorporating within that ordinance its community economic
development plan (SFCC 1987, § 11-11), called the Community Economic Development Plan
and Economic Development Strategy for Implementation dated May 21, 2008;

WHEREAS, Beck & Bulow, is a “qualifying entity” under LEDA and the Economic
Development Ordinance in that it is a wholesale meat seller and producer, which is a

“manufacturer, producer and seller” that creates economic base jobs. SFCC 1987, § 11-11.4 (A) ;
NMSA 1978, § 5-10-3 (L)(1);

WHEREAS, all requirements under the Economic Development Plan Ordinance to enter
into this Agreement have been fulfilled;

WHEREAS, the Q/E has submitted an application (“Application™) to the City for
assistance under the Economic Development Plan Ordinance (SFCC 1987, §11-11) and for the
City to act as fiscal agent for the grant monies (“Grant Monies™) granted by the City through its
Office of Economic Development and through the New Mexico Economic Development
Department;

WHEREAS, in the Application, the Q/E proposed an “economic development project”
compliant with LEDA, in that it will use the Grant Monies for lease payments on the facility (the
“Project”) located at 1934 Cerrillos Road, Santa Fe, NM 87505;

WHEREAS, the City has determined that it is in the interest of the welfare of the citizens
of the City to enter into this Agreement for the purposes of effectuating its economic
development plan;



WHEREAS, the City's total maximum contribution of Grant Monies to the Project is
Fifty Thousand Dollars and No Cents ($50,000.00); the State of New Mexico’s maximum
contribution to the Project will not exceed Two Hundred Fifty Thousand Dollars and No Cents
($250,000.00) from the New Mexico LEDA Fund (“NM LEDA Fund”) pursuant to an
intergovernmental agreement between the City and the State to be executed soon after the
execution of this Agreement; and the Q/E shall contribute up to One Million One Hundred Sixty
Thousand Dollars ($1,160,000) to the Project; and

WHEREAS, the Q/E intends to spend up to Four Hundred Twenty Thousand Dollars and
No Cents ($420,000.00) in tenant improvements by approximately December 31, 2032;

WHEREAS, the Project addresses the following objectives from the Santa Fe Economic
Development Implementation Strategy as adopted by City Resolution 2008-42: “Diversity the
Santa Fe Economy with an emphasis on high wage jobs and career paths;” “Pursue overall
affordability where local wages can support living in Santa Fe (reduce leakage);” and “Bolster
Santa Fe's leadership position and/or potential in innovation™; and

WHEREAS, this Agreement clearly provides the following as required by LEDA and
the Economic Development Plan Ordinance: (1) the economic development goals of the Project;
(2) the contributions of the City, State, and the Q/E; (3) the specific measurable objectives upon
which the performance review will be based; (4) a schedule for project development and goal
attainment; (5) the security being offered for the City’s and State’s investment; (6) the
procedures by which the project may be terminated and the City’s investment recovered; (7) the
time period for which the City shall retain an interest in the Project; (8) a “sunset” clause after
which the City shall relinquish interest in and oversight of the Project; and (9) that the Qualifying
Entity is a qualifying entity.

NOW, THEREFORE, in consideration of the foregoing, the following, and other good
and valuable consideration, the receipt of which is hereby acknowledged the undersigned parties
hereby agree as follows.

1. CONTRIBUTIONS OF THE CITY, THE STATE, AND THE Q/E

A. Contributions of the State and the City. The maximum Grant Monies that may be
disbursed under this Agreement shall be Three Hundred Thousand Dollars and No Cents
($300,000.00) as described below:

(1) City Contribution. This Agreement governs the City’s contribution to the
Project. The City shall reimburse the Q/E in the amount of up to Fifty Thousand Dollars and No
Cents ($50,000.00) for LEDA eligible expense reimbursements.

(2) State Contribution: This Agreement governs the State's contribution of up to
Two Hundred Fifty Thousand Dollars and No Cents ($250,000.00) from the NM LEDA Fund by
way of the New Mexico Economic Development Department. The City will serve as fiscal agent
pursuant to the Intergovernmental Agreement between the City and State, which is in substantial
form as Attachment A, the terms of which are incorporated into this Agreement.
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(3) Disbursement of Grant Monies: Dispersal of the NM LEDA Funds by the
State and the City’s economic development funds are contingent upon the following:

(a) The City and the New Mexico Economic Development Department
shall execute an intergovernmental agreement for the State to grant up to Two Hundred Fifty
Thousand Dollars and No Cents ($250,000.00) to the City as fiscal agent for the Project; and

(b) The Q/E shall submit to the City for review, a cover letter, invoice,
proof of payment, as necessary for reimbursement as set forth in Table below. Disbursement
shall be made on a reimbursement basis of eligible costs under the LEDA, as further limited to
Lease Payments:

State of New Mexico and City of Santa Fe LEDA Disbursement Schedule

Tranche Amount of State and City Disbursement Performance Milestone
Contribution Available for
Disbursement/Tranche
Obtain Lease Agreement for new location,
1 $200,000 State of New Mexico LEDA eligible expenses following execution of
ordinance.

Hire 10 additional employees for a total head

5 $50,000 State of New Mexico count of 17 and submit proof of payment for

$50,000 City of Santa Fe allowable expenditures up to remaining LEDA

award.

It is expressly understood that any costs eligible for reimbursement must be incurred after this
Agreement is in effect.

(c) The City shall reimburse to the Q/E up to Fifty Thousand Dollars and
No Cents ($50,000.00) in City Grant Monies. The City monies will be available for disbursement
as identified in the above table.

B. Contributions of the Q/E.

(1) Financial Investment: The Q/E shall contribute up to One Million One
Hundred Sixty Thousand Dollars ($1,160,000) or more in matching funds to complete the
Project.

(2) Project Management: Unless otherwise specified in this Agreement, the Q/E
shall be responsible for managing all parts of the Project.

(3) Direct Economic Output: The Project is anticipated to generate Six Million
Two Hundred Seventy-Three Thousand Two Hundred Eighty Dollars ($6,273,280) in direct
salaries for existing and expanded operations over ten years. See Attachment B. The total
estimated direct economic output for the expansion of the facility is Eight Hundred Sixty
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Thousand Seven Hundred Fifty-Eight Dollars ($860,758) over ten years, as is further described
in the Economic Impact Report. See p. 5 of Attachment C.

(4) Expanded Tax Base: As a result of the completion of the Project, the Q/E is
expected to generate contributions to the City's tax base, as projected in the Economic Impact
Report. Net benefits for the City generated by this Project (including property taxes, gross
receipts taxes, utility fees, utility franchise fees, lodger’s taxes, and other use taxes) are estimated
to be One Hundred Seventy-Three Thousand Five Hundred Seventy-Three Dollars ($173,573)
over ten years. See p. 14 of Attachment C.

(%) Proportional Investment: The Q/E at its discretion may decide to not
accept the entire Three Hundred Thousand Dollars ($300,000) in Grant Monies for the Project.
If the Q/E does not accept the entire Grant Monies, then the capital investment and job creation
requirements would then decrease proportionally to the level of Grant Monies accepted. The
Q/E shall notify the City 30 days prior to its decision.

2. PERFORMANCE REVIEW AND CRITERIA - ECONOMIC DEVELOPMENT
GOALS

A. Economic Development Goals. The following Economic Development Goals shall be
fulfilled by the Q/E:

(1) The Q/E shall hire new employees in accordance with the schedule set forth in
the Job Creation Commitment and Schedule. See Attachment B. The Q/E presently employs
seven full-time workers and by December 31, 2022, the Q/E shall employ at least four (4) new
employees in the City of Santa Fe, while retaining the seven (7) current employees for a total of
eleven (11) employees. All new employees shall be paid at least an average hourly wage of
$13.00.

(2) By December 31, 2031, the Q/E shall employ no fewer than forty-two (42)
new employees, while retaining the prior employment figures, for a total of 47 jobs in the City of
Santa Fe. All new employees shall be paid in accordance with the payroll data points in
Attachment B.

3) The Q/E’s contribution as set forth in Paragraph 1.B herein is incorporated
into the Economic and Development Goals.

B. Reports; Certifications: Review.

(1) Quarterly Reports. During the term of this Agreement, the Q/E shall provide
to the Office of Economic Development quarterly reports due on January 31st,
April 30th, July 31st, and October 31" of each year for the preceding quarter’s
job report filed to the New Mexico Department of Workforce Solutions. The
Q/E’s quarterly reports shall clearly indicate how the Q/E has met the job
creation prerequisites in Attachment B (see Attachment D for recommended
form). Quarterly reports shall be in the form of an affidavit signed by an
officer of the Q/E. Quarterly reports shall include a copy of FORM ES-903a,
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or an equivalent document as required by the New Mexico Department of
workforce Solutions, provided by the Q/E to the City to demonstrate
compliance with this Agreement at each review cycle. In the quarterly report,
the Q/E shall include number of new jobs created and filed that quarter, the
average minimum annual salary of the new jobs, the total number of jobs,
total payroll, and the amount of the Q/E’s total capital investment, with line
items of building improvements and lease payments, to date. The first
quarterly report shall certify the number of baseline jobs as of October 1,
2018.

Additionally, Project Party will provide to the State of New Mexico Economic
Development Department their most recent quarterly Department of
Workforce Solutions 903 A Report or its equivalent on a quarterly basis
beginning with January 31, 2022, and continuing on April 30, July 31, and
October 31 of each year until the completion of this agreement.

(2) Annual Reports. The City may require the Q/E to provide annual reports or a
presentation to the City’s governing body and the Economic Development Advisory Committee
(EDAC). The City will give the Q/E a minimum of 30 days’ notice if a report or presentation to
the governing body or EDAC is required. City staff shall review these reports to ensure the
Q/E's compliance with this Agreement in accordance with the Job Creation Commitment and
Schedule.

(3) Expanded Tax Base Report: Within a reasonable time after completion of the
construction of the facilities, but in any event by the next quarterly report, the Q/E shall provide
to the City a written report on the construction jobs and wages created by the construction
portion of the project.

(4) Certification of Non-Interest. The Q/E shall certify to the City that to the
Q/E’s best information, knowledge and belief and after reasonable inquiry, no member, officer,
or employee of the City or its designees or agents, no member of the governing body of the
locality of which the program is situated, and no other public official that exercises any functions
or responsibilities with respect to the Project during his/her tenure, or for one year thereafter, has
any interest, direct or indirect, in the Q/E or any contract or subcontract, or the process thereof,
for work to be performed in connection with the Project that is the subject of this Agreement.
The Q/E shall certify that such a provision shall be included in all contracts and subcontracts in
connection with the Project.

3. RECAPTURE PROVISIONS FOR PUBLIC MONIES

A. If any Economic Development Goal set forth in Paragraph 2.A is not met and
documented in a manner deemed satisfactory by the City, the Q/E shall be deemed in default
(“Default”) and within 60 days of the City receiving the quarterly report with the information of
such Default, the City shall send a written Notice of Default to the Q/E informing the Q/E how
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many days it has to cure the Default or repay the Grant Monies disbursed in proportion to the
Economic Development Goals not yet achieved.

B. If the Q/E remains noncompliant after any applicable cure period, then the City may elect
to pursue any and all remedies available in law or equity, including but not limited to initiating
foreclosure of the security interest and/or demanding timely repayment by the Q/E of the Grant
Monies in proportion to the unmet goals, as the City in its sole discretion may determine subject
to reasonable calculations.

C. In the event the Q/E ceases operations and closes its facility before the end of year three
of this Agreement, the Q/E shall be deemed in Default and the Q/E shall reimburse 100% of all
Grant Monies disbursed to the Q/E to the City of Santa Fe Economic Development Fund as
identified in SFCC 1987 11-14.

4. Q/E BUYOUT

A. The Q/E may, at its election, buyout and thereby terminate this Agreement by repaying in
full to the City all Grant Monies. Such repayment by the Q/E shall be without penalty until and
unless the City initiates claw back of the Grant Monies, at which point costs, expenses (including
City staff time) and attorney’s fees will accrue to the repayment amount. The City shall not
initiate such a claw back during the period from the time the Q/E sends the notice described in
Section 4(c) until the time that the repayment contemplated by the notice is not made in
accordance with the notice.

B. The Q/E must send prior written notice to the City of the Q/E’s intent to repay in full the
Grant Monies at least 45 days prior to the Q/E’s repayment. The City’s receipt of the Q/E’s
repayment of all disbursed Grant Monies (including any costs, fees and expenses resulting from
claw back proceedings) constitutes satisfaction of the Q/E under this Agreement, upon which the
Q/E may request release of the security interest, and the City will release the security interest
within a reasonable time after receiving the Q/E’s written request.

C. Within 30 days of receiving such notice from the Q/E, the City will notify the New
Mexico Economic Development Department of the Q/E’s intent to exercise the buyout clause.
The City will reimburse the New Mexico Economic Development Department its portion of the
repaid Grant Monies within 60 days after the City receives the repaid monies from the buyout.

S. SECURITY FOR CITY’S INVESTMENT:; CLAWBACK

A. This is a grant project only, with the City acting as fiscal agent. The Q/E has no loan
obligations for repayment to the City or State, but is obligated to fulfill the Economic
Development Goals of this Agreement; however, if the Q/E is found by the City to be in Default,
then the City may elect to demand financial reimbursement by the Q/E.

B. The Grant Monies must be secured in a manner that it may be clawed back if the Q/E
fails to meet its performance goals under this PPA. As security for fulfilling the Economic
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Development Goals, before the City may disburse any appropriations to the Q/E, the amount of
Public Monies to be reimbursed shall be securitized in a manner satisfactory to the City.

C. A condition precedent to this PPA is securitization of the Grant Monies which may be if
the Q/E fails to meet its performance goals under this PPA. Before the City may distribute any
appropriations to the Q/E the amount of Public Monies to be reimbursed shall be securitized in a
manner satisfactory to the City. The securitization method is an irrevocable stand-by letter of
credit from an issuing financial institution, with the City as beneficiary, from which the City
shall have the right to draw down funds upon the City’s presentation of a demand for payment
and evidence of Q/E’s Default (“Irrevocable Letter of Credit™). The Irrevocable Letter of Credit
shall have a term that extends to the term of this Agreement (either via the full duration in the
base term or via automatic one-year extensions terminable at the sole option and discretion of the
City). At any given time, the Irrevocable Letter of Credit must secure an amount, and the City
shall be able to draw down an amount, at least equal to the amount of appropriations made to the
Q/E for the Project, the maximum being $300,000. Funds from the Irrevocable Letter of Credit
may be drawn in one drawing or from time-to-time in one or more partial drawings on or before
the expiration date. Attached hereto and incorporated herein is Attachment B, which sets forth
the claw back terms.

D. During the term of this Agreement, the Q/E may request a full or partial release of the
security interest with the substitution of collateral, repayment of the disbursed appropriation, or
proof that the Q/E has met the Economic Development Goals, in part or in whole, under this
Agreement. Any full or partial release of the security interest will be proportional to the value of
the substitute collateral, repayment, or the portion of Economic Development Goals met which
are no longer subject to claw back and according to Attachment A.

E. Acceptance of a method of securitization and of substitute collateral or proof of
performance goals shall be within the City’s sole and absolute discretion.

6. TERM: SUNSET

This Agreement shall remain in force for 10 years from the execution date of the
Agreement, or until conditions of the Agreement are performed in full or to the reasonable
satisfaction of the City, whichever is earlier. In the event the Q/E performs or exceeds the
required performance levels contained in this Agreement, as may be reasonably determined by
the City, this Agreement may be terminated at that time in writing by the City pursuant to
Paragraph 7, below.

This Agreement will not be deemed terminated and this Agreement will remain in effect
unless and until the City reasonably determines that the objectives under this Agreement have
been fulfilled, in which case the City will provide a closure letter to the Q/E.

7. TERMINATION

This Agreement may be terminated by the City upon written notice delivered to the Q/E
at least 45 days prior to the intended date of termination in the event that the Q/E ceases to
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operate the Project in accordance with the terms of this Agreement. If the Q/E is found to not be
in substantial compliance with the Agreement, the City reserves the right to terminate the
Agreement and recall in full the Grant Monies.

The Q/E may terminate the Agreement by pre-paying in full to the City and without
penalty any Grant Monies disbursed to the Q/E. The Q/E must send a written letter to the City
giving notice of its intent to pre-pay the Grant Monies in full within 45 days prior to the Q/E’s
intent to repay in full the Grant Monies.

8. STATUS OF THE Q/E

The Q/E, and its agents and employees are not employees of the City. The Q/E, and its
agents and employees, shall not accrue leave, retirement, insurance, bonding, use of City
vehicles or any other benefits afforded to employees of the City as a result of this Agreement.
The Q/E shall be solely responsible for payment of wages, salaries, and benefits to any and all
employees or subcontractors retained by Contractor in the performance of the services under this
Agreement.

9. ASSIGNMENT AND SUCCESSORS: BINDING EFFECT

A. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors in interest by way of merger, acquisition, or otherwise and
their permitted assigns.

B. The Q/E shall not assign or transfer any of its rights, privileges, obligations, or other
interest under this Agreement, voluntarily or involuntarily, whether by merger,
consolidation, dissolution, operation of law or any other matter, including any claims
for money due or to become due under this Agreement, without prior written approval
of the City.

C. Any purported assignment of rights in violation of subsection (B) is void.

10.  INDEMNIFICATION: LIABILITY

It is expressly understood and agreed by and between the Q/E and the City that the Q/E
shall defend, indemnify, and hold harmless the City for all losses, damages, claims or judgments
on account of any suit, judgment, execution, claims, actions, or demands whatsoever resulting
from the Q/E’s actions or inactions as a result of this Agreement, as well as the actions or
inactions of Q/E’s employees, agents, representatives and subcontractors as a result of this
agreement. The Q/E shall maintain adequate insurance in at least the aggregate maximum
amounts which the City could be liable consistent with the provisions of the New Mexico Tort
Claims Act. It is the sole responsibility of the Q/E to be in compliance with the law.

11.  INSURANCE
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A. The Q/E, at its own cost and expense, shall carry and maintain in full force and
effect during the term of this Agreement, comprehensive general liability insurance covering
bodily injury and property damage liability with respect to the Project, in a form and with an
insurance company acceptable to the City, with limits of coverage in the maximum amount
which the City could be held liable under the New Mexico Tort Claims Act for each person
injured and for each accident resulting in damage to property. Such insurance shall provide that
the City is named as an additional insured and that the City shall be notified no less than 30 days
in advance of cancellation for any reason. The Q/E shall furnish the City with a copy of a
“Certificate of Insurance” with respect to such coverage as a condition prior to performing under
this Agreement.

B. The Q/E shall also obtain and maintain Workers” Compensation insurance,
required by law, to provide coverage for Q/E’s employees throughout the term of this
Agreement. The Q/E shall provide the City with evidence of its compliance with such
requirement.

12. NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the City of Santa Fe in connection with this Agreement is subject
to the immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et seq.
NMSA 1978, as amended. The City and its “public employees” as defined in the New Mexico Tort
Claims Act, do not waive sovereign immunity, do not waive any defense, and do not waive any
limitation of liability pursuant to law. No provision in this Agreement modifies or waives any
provision of the New Mexico Tort Claims Act.

13. THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right, title, or
interest in or for the benefit of any person other than the City and the Q/E. No person shall claim
any right, title or interest under this Agreement or seek to enforce this Agreement as a third-party
beneficiary of this Agreement.

14. RECORDS AND AUDITS

The Q/E shall maintain and keep in its possession throughout the term of this Agreement
and for a period of six years thereafter, all related records, including but not limited to, all
financial records, requests for proposals (RFPs), invitations to bid, selection and award criteria,
contracts and subcontracts, advertisements, minutes of pertinent meetings, as well as records
sufficient to fully account for the amount and disposition of the total funds from all sources
budgeted hereunder, the purpose for which such funds were used, and other such records as the
City or the State shall proscribe. The Q/E shall be strictly liable for receipts and disbursements
related to the Project Grant Monies. These records shall be subject to inspection by the City, the
New Mexico Economic Development Department, and the State Auditor upon notice within five
business days. The City shall have the right to audit billings both before and after payment;
payments under this Agreement shall not foreclose the right of the City to recover excessive
illegal payments.
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15. APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations
and authorization being made by the City Governing Body and the New Mexico Economic
Development Department on behalf of the Q/E to the City for the performance of this
Agreement. If sufficient appropriations and authorization are not made by the City Governing
Body and the New Mexico Economic Development Department on behalf of the Q/E to the City,
this Agreement shall terminate upon written notice being given by the City to the Q/E.

16. RELEASE

The Q/E, upon final fulfillment by the City of its obligations under this Agreement,
releases the City, its officers, and employees, from all liabilities, claims, and obligations
whatsoever arising from or under this Agreement. The Q/E agrees not to purport to bind the City
to any obligation not assumed herein by the City unless the Q/E has express written authority to
do so, and then only within the strict limits of that authority.

17. CONFIDENTIALITY

Any confidential information provided to or developed by the Q/E in the performance of
this Agreement shall be kept confidential and shall not be made available to any individual or
organization by the Q/E without the prior written approval of the City.

18. CONFLICT OF INTEREST

The Q/E warrants that it presently has no interest and shall not acquire any interest, direct
or indirect, which would conflict in any manner or degree with the performance or services
required under this Agreement. The Q/E further agrees that in the performance of this
Agreement no persons having any such interests shall be employed.

19. APPLICABLE LAW: CHOICE OF LAW: VENUE

The Q/E shall abide by all applicable federal and state laws and regulations, and all
ordinances, rules, and regulations of the City of Santa Fe. In any action, suit or legal dispute
arising from this Agreement, the Q/E agrees that the laws of the State of New Mexico shall
govern. The parties agree that any action or suit arising from this Agreement shall be
commenced in a federal or state court of competent jurisdiction in New Mexico. Any action or
suit commenced in the courts of the State of New Mexico shall be brought in the First Judicial
District Court.

20. AMENDMENT

This Agreement shall not be altered, changed, or amended except by instrument in
writing executed by the parties hereto.
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21. SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and understanding between
the parties hereto concerning the subject matter hereof, and all such covenants, agreements, and
understandings have been merged into this written Agreement. This Agreement expresses the
entire Agreement and understanding between the parties with respect to said performance. No
prior agreement or understanding, verbal or otherwise, of the parties or their agents shall be valid
or enforceable unless embodied in the Agreement.

22. REPRESENTATIONS AND WARRANTIES

A. The Q/E hereby warrants the Q/E is and will remain in compliance with the
Americans with Disabilities Act of 1990 (the “ADA™) and the regulations promulgated
thereunder, 29 CFR 1630. The Q/E hereby agrees to defend, indemnify, and hold harmless the
City from and against all claims, suits, damages, costs, losses and expenses in any manner
arising out of or connected with the failure of the Q/E, its contractors and subcontractors, agents,
successors, assigns, officers or employees to comply with provisions of the ADA or the rules and
regulations promulgated thereunder.

B. The Q/E agrees to comply with the applicable provisions of local, state, and federal
equal employment opportunity statutes and regulations.

C. The Q/E shall comply with City of Santa Fe Minimum Wage, Article 28-1-SFCC
1987, as well as any subsequent changes to such article throughout the term of this Agreement.

23. APPLICABLE LAW

This Agreement shall be governed by the ordinances of the City of Santa Fe and the laws
of the State of New Mexico.

24. NON-DISCRIMINATION

During the term of this Agreement, the Q/E shall not discriminate against any employee
or applicant for an employment position to be used in the performance by the Q/E hereunder, on
the basis of ethnicity, race, age, religion, creed, color, national origin, ancestry, sex, gender,
sexual orientation, physical or mental disability, medical condition, or citizenship status.

25. SEVERABILITY

In case any one or more of the provisions contained in this Agreement or any application
thereof shall be invalid, illegal or unenforceable in any respect, the validity, legality, and
enforceability of the remaining provisions contained herein, and any other application thereof
shall not in any way be affected or impaired thereby.

26. NOTICES
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Any notices required to be given under this Agreement shall be in writing and served by

personal delivery or by mail, postage prepaid, to the parties at the following addresses:

26.

If to the CITY OF SANTA FE:

City of Santa Fe

Attn: Rich Brown — Director, Office of Economic Development
P.O. Box 909

Santa Fe, NM 87504

If to QUALIFYING ENTITY:
Attn: Chief Executive Officer
Beck & Bulow Buffalo LLC
1934 Cerrillos Road

Santa Fe, NM 87505

HEADINGS

The section headings contained in this Agreement are for reference purposes only and

shall not affect the meaning or interpretation of this Agreement.

27.

28.

ATTACHMENTS

All attachments are fully incorporated herein and made a part of this Agreement.

COUNTERPARTS

This Agreement may be executed in counterparts, each of which shall be deemed to be an

original, but all of which, taken together, shall constitute one and the same agreement.

29.

REPRESENTATION ON AUTHORITY OF SIGNATORIES

The signatory for the Q/E represents and warrants that he or she is duly authorized and

has legal capacity to execute and deliver this Agreement. The Q/E represents and warrants that
the execution and delivery of the Agreement and the performance of the Q/E’s obligations
hereunder have been duly authorized, and that the Agreement is a valid and legal agreement
binding on such party and enforceable in accordance with its terms.
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written
above.

CITY OF SANTA FE:

ATTEST:

A, ) 77
K;SW‘ ﬁdlg&,_( fiﬁ %Qr% A~

APPROVED AS TO FORM:

Andrea Satazar

Midiea Salazar, Nsuistan 0% WitbrméyT)

APPROVED AS TO FINANCE:

Alexcs Lotero
ARSI (e A4 A2 AL TR IM4BT)

2122800

Business Unit Line Item
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QUALIFYING ENTITY:
Beck & Bulow Buffalo LLC

By:
John Paul Bulow
Chief Operating Officer

Employer ID Number:
City of Santa Fe Business ID Number:

[ACKNOWLEDGEMENT FOLLOWS]

STATE OF NEW MEXICO )
) ss.
COUNTY OF SANTAFE )

Notarized Affidavit
This instrument was acknowledged before me on this day of , 2022,

by JOHN PAUL BULOW, as the Chief Operating Officer of Beck & Bulow Buffalo LLC, a
domestic for-profit corporation.

Notary Public

My commission expires:
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Attachment A

INTERGOVERNMENTAL AGREEMENT
NEW MEXICO ECONOMIC DEVELOPMENT DEPARTMENT AND
THE CITY OF SANTA FE, NEW MEXICO

This Intergovernmental Agreement (“Agreement”) is entered into as of the date of
the last signature affixed below by and between the New Mexico Economic Development
Department (“EDD”) and the City of Santa Fe, a municipal corporation of the State of New
Mexico (“City”), collectively referred to as the “Parties,” with reference to the following
facts.

SECTION 1. RECITALS:

WHEREAS, the New Mexico State Legislature enacted Laws 2014, Chapter 63,
Section 5, Subsection 33 which appropriated ten million dollars ($10,000,000) to EDD
“[f]or economic development projects pursuant to the Local Economic Development Act”
(the “Appropriation™); and

WHEREAS, the purpose of the Local Economic Development Act, NMSA 1978,
§§ 5-10-1, et seq., (“LEDA™), is to provide “public support for economic development to
foster, promote, and enhance local economic development efforts...” Section 5-10-2(B);
and

WHEREAS, the City has adopted LEDA by Ordinance 2004-42, which established
the City’s Economic Development Plan that promotes economic development within the

City and Ordinances Nos. 2008-42 and 2018-4 amending the Economic Development Plan

Ordinance; and
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WHEREAS, the City has adopted Ordinance No. 2022-7 (“Ordinance™) to
approve the economic development project (“Project™) to secure the expansion of Beck &

Bulow Buffalo LLC., a New Mexico corporation (“Beck & Bulow™) within the City; and

WHEREAS, the City has entered into a Local Economic Development Project
Participation Agreement (“PPA”) with Beck & Bulow and, pursuant to the terms of that
PPA, Beck & Bulow will provide a substantive contribution in exchange for the public
contribution. A copy of the PPA and any amendments are attached hereto as Exhibit A;
and

WHEREAS, the EDD and the City desire to enter into this Agreement to facilitate
disbursement of funds for the Project;

NOW THEREFORE, the Parties do hereby agree to the following terms and
conditions to accomplish the Project.

SECTION 2. PURPOSE OF AGREEMENT:

The purpose of this Agreement is to place the primary responsibility on the City to
oversee and administer the appropriation for the Project. It is the intent of the Parties that
the EDD will transfer an amount not to exceed Two Hundred Fifty Thousand Dollars and
No Cents ($250,000.00) (the “State Funds™) from the Appropriation to the City for
expenditures made to implement the Project. The Parties agree that any and all State Funds
received by the City will be accounted for by the City as the fiscal agent for the EDD in
accordance with the procedures the City will use to account for its own funds and property
used to implement the Project, or any properties acquired or developed by the City as a
result of implementation of the Project will be used by the City for economic development

purposes only.
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SECTION 3. SCOPE OF WORK:

The City will act as fiscal agent for the appropriation supporting the Project. EDD
will transfer an amount not to exceed Two Hundred Fifty Thousand Dollars and No Cents
($250,000.00) from the Appropriation to the City for expenditures made to implement the
Project, pursuant to the LEDA statutes. In exchange for the appropriation, Beck & Bulow
will create forty-two (42) new jobs and contribute up to One Million One Hundred Sixty
Thousand Six Hundred Dollars and No Cents ($1,160,000.00) in capital investment within
ten years after the execution of this Agreement. On March 31, 2022, Beck & Bulow’s
starting headcount was 7 full-time jobs, so the starting headcount for this Project is the net
jobs above 7 jobs. The EDD expressly agrees that “new” jobs are those jobs created by
Beck & Bulow on or after the date of LEDA Ordinance adoption. The City will quarterly
review the Project timeline and progress until the ten-year anniversary of this Agreement
or until the City certifies to the EDD that the requisite Economic Development Goals have
been completed to the City’s satisfaction or that the EDD contribution of no greater than
$250,000.00 in Funds has been reimbursed to EDD. In the event that Beck & Bulow falls
below the hiring target in any given period, reimbursements will be suspended until hiring
target is achieved and sustained for at least ninety (90) days.

The EDD and the City agree that failure of Beck & Bulow to make its required
contribution, as defined in the PPA, will result in a violation of the terms and conditions of
the PPA. Such violation, after any cure period granted, will require that the City foreclose
on the security interest. All the terms, conditions, and requirements set forth under the
PPA are incorporated into this Agreement by reference. All State Funds recaptured from

Beck & Bulow by the City shall be returned to EDD within 60 days.
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SECTION 4. CITY OF SANTA FE RESPONSIBILITIES:
The City shall:
1. Submit all documentation supporting expenditures made to implement the
Project in a format acceptable to the State.
2. Notify the EDD in writing of any default by Beck & Bulow within 60 days

of the event of default, as defined in the PPA (“Default”);

2. Serve as fiscal agent for the State Funds transferred to it under this
Agreement;
3. Complete all of the following goals identified in this Agreement within the

time limits agreed upon by the Parties:

a. Account for receipts and disbursements of reimbursed State Funds;

b. Provide the EDD with the required financial documentation
pertaining to this disbursement; and

c. Submit all required and reasonably requested documentation to the
EDD, including the endorsed LEDA Ordinance approved by the
City Council accepting the Project for Beck & Bulow as a qualifying
entity pursuant to LEDA. Such documentation shall include a fully
executed copy of the Beck & Bulow security interest, and copies of
invoices and other documentation as required by the EDD within the
time required; and

4. Not impose any obligations on EDD with respect to the administration of
this Project, other than the reimbursement of State Funds described in this

Agreement; and
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Monitor job creation by Beck & Bulow and report the number of jobs
created each quarter to EDD for a period of ten (10) years after this
Agreement has been fully executed. Quarterly reports shall include a copy
of FORM ES-903 (or any form substituted therefore by the State) provided
by Beck & Bulow to the City, on file with the New Mexico Department of

Workforce Solutions.

The Parties have created a job creation schedule as listed in Attachment B of the

PPA, which is hereby incorporated into this Agreement and made a part hereof by this

reference as though set forth in full.

SECTION 5. CITY CERTIFICATIONS:

As fiscal agent, the City hereby assures and certifies that:

1.

It will comply with all applicable State laws, regulations, policies,
guidelines, and requirements with respect to the acceptance and use of State
Funds;

It has the legal authority to receive and expend the State Funds;

It will enforce the provisions of Ordinance No. 2022-7 approving the
Project;

It has exercised due diligence in certifying that the Project is a viable
economic development initiative with potential long-term economic
development benefits;

It will provide the EDD documentation and references to expertise it has

relied upon in approving this Project upon receipt thereof or reliance
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10.

thereupon and copies of reports and documentation it receives from Beck &
Bulow;

It has entered into a PPA and has obtained all financial documentation
necessary to protect the City’s and the State’s investments in this project;
It shall not at any time during the life of this Agreement convert any
property acquired or developed pursuant to this Agreement to uses other
than those within the Project description as defined in Section 2 - Purpose
of Agreement and Section 3 - Scope of Work, stated above;

It will notify the EDD of any Default within sixty (60) days of an event of
Default. Further, the City shall provide the opportunity for any Default to
be cured by Beck & Bulow, in accordance with the PPA prior to termination
thereof;

No member, officer, or employee of the City or its designees or agents, no
member of the governing body of the locality of which the program is
situated, and no other public official that exercises any functions or
responsibilities with respect to the Project during his/her tenure, or for one
(1) year thereafter, shall have any interest, direct or indirect, in any contract
or subcontract, or the process thereof, for work to be performed in
connection with the Project that is the subject of this Agreement. The City
shall require Beck & Bulow to incorporate in all contracts or subcontracts a
provision prohibiting such interest pursuant to this certification; and

It has complied with Article IX, Section 14 of the New Mexico Constitution,

known as the “anti-donation clause.”
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SECTION 6. EDD RESPONSIBILITIES:
EDD shall:
I. Transfer an amount not to exceed Two Hundred Fifty Thousand Dollars and
No Cents ($250,000.00) from the Appropriation to the City for expenditures
made to implement the Project; and
2. At the EDD’s discretion, review and audit the Project if it is deemed to be
necessary or desirable.
SECTION 7. TERM OF AGREEMENT:

This Agreement shall become effective on the date it is fully executed and shall
terminate when Beck & Bulow documents to the City’s satisfaction that the required
Economic and Development Goals, as defined in the PPA, have been satisfied, or until
the PPA is otherwise terminated or expires, whichever occurs earlier.

SECTION 8. LIABILITY:

No Party shall be responsible for liability incurred as a result of the other Party’s
acts or omissions. Any liability incurred in connection with this Agreement is subject to
the immunities and limitations of the New Mexico Tort Claims Act, NMSA 1978, §§ 41-
4-1, et seq. The Parties may agree to reimburse one another under these liability provisions,
subject to sufficient appropriation by the New Mexico Legislature or sufficient funds being
available to the Party, as determined by the Party responsible for payment.

SECTION 9. DISPOSITION OF PROPERTY; RECORDS; RETURN OF
SURPLUS FUNDS:

I. Property purchased under this Agreement for the Project shall remain with

the purchasing party unless otherwise agreed upon.
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2. The City Finance Department shall keep such records as will fully disclose
the amount and disposition of the total funds from all sources budgeted for
the Project, the purposes for which such funds were used, and such other
records as the EDD may require.

3. If, upon the expiration of the Project or the termination date of this
Agreement, any surplus State Funds are possessed by the City, the City shall
return said State Funds to the EDD for disposition in accordance with law.

SECTION 10.  STRICT ACCOUNTABILITY:

The City Finance Department shall be strictly accountable for receipts and
disbursements relating hereto and shall make all relevant financial records available to
EDD and the New Mexico State Auditor quarterly or upon request and shall maintain all
such records for a period of six (6) years following completion of all the records and any
audits.

SECTION 11. REPORTS:

The City shall submit to the EDD the quarterly employment report in the form of
an affidavit signed by an officer of Beck & Bulow, which Beck & Bulow is required to
submit quarterly to the City. The City Office of Economic Development shall submit to
the EDD the quarterly reports that Beck & Bulow is required to submit to the City,
including copies of Form ES-903 (or any form substituted therefor by the State), filed by
Beck & Bulow with the New Mexico Department of Workforce Solutions. The City Office
of Economic Development shall submit to the EDD a final report respecting direct and
indirect job creation and retention attributable to the State appropriation on or before the

termination of this Agreement. The Final Report shall contain a description of work
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accomplished, the methods and procedures used, a detailed budget breakdown of
expenditures, a description of any problems or delays encountered and the reasons
therefore, and such other information as may be requested by the EDD.

SECTION 12. NOTICES; REPRESENTATIVES OF THE PARTIES:

Any notice required to be given to a Party by this Agreement shall be in writing
and shall be delivered in person, by courier service, or by U.S. Malil, either first class or
certified, return receipt requested, postage prepaid, as follows. The Parties hereby
designate the individuals named below as their representative responsible for overall

administration of this Agreement.

If to the EDD:

If to the City:
Attn: Mark Roper
NM Economic Development Attn: Rich Brown
Department Director, Office of Economic
Economic Development Division Development
Director 500 Market Station, Suite 200
Joseph Montoya Building Santa Fe, New Mexico 87504
1100 St. Francis Drive rdbrown(@santafenm.gov

Santa Fe, New Mexico 87505
mark.roper(@state.nm.us

SECTION 13. AMENDMENTS:

This Agreement shall not be altered, changed, or amended, except by instrument in
writing executed by all of the Parties hereto.
SECTION 14. GOVERNING LAW:

This Agreement shall be governed by the laws of the State of New Mexico.
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date of the
last signature affixed below.

CITY OF SANTA FE:

¢Bber, MaYor

ATTEST:

égistme iéilheicic, City%%%é é =

APPROVED AS TO FORM:

Andrea Satazar

Nititea Subizdr Kosistant City Aot oty

Approved:

Alexis [otero
AR5t R MRte At TR drice Dileetor

NEW MEXICO ECONOMIC DEVELOPMENT DEPARTMENT

By:

Alicia J. Keyes, Cabinet Secretary

Date:

By:

Jesika Ulibarri

Its: General Counsel, certifying legal sufficiency
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Attachment B

Job Creation Commitment and Schedule (Net New Jobs)™ «

Minimum Retained
Job Target* - Clawback %
Year M *representing 90% Minimum Job Determination Period on_Jo.b
Hiring Target of total net new Payroll Creation
jobs Shortfall* "2
Enacted
1 7+4=11 10 $237,952 Ordinance 31 Dec 2022 100%
Date
2 11+4=15 14 $324,480 01 Jan 2023 31 Dec 2023 100%
3 15+4=19 17 $411,008 01 Jan 2024 31 Dec 2024 100%
4 19+4=23 21 $497,536 01 Jan 2025 31 Dec 2025 100%
5 23+4=27 24 $584,064 01 Jan 2026 31 Dec 2026 75%
6 27+4=31 28 $670,592 01 Jan 2027 31 Dec 2027 50%
7 31+4=35 32 $757,120 01 Jan 2028 31 Dec 2028 50%
8 35+4=39 35 $843,648 01 Jan 2029 31 Dec 2029 25%
9 39+4=43 39 $930,176 01 Jan 2030 31 Dec 2030 25%
10 43 +4 =47 42 $1,016,704 01 Jan 2031 31 Dec 2031 25%
Total 47
Add’l Notes: Only New Mexico based employees count towards job creation target. ES903A or its
equivalent will be provided for 15t quarter of 2022 to verify starting headcount.
Starting Headcount 7 As of: | March 31, 2022
(JTIP Eligible)

MA Clawback percentage is calculated on job creation shortfall at expiration or termination of
the PPA, whichever is earlier. Clawback formula = (Job Creation % Shortfall) x (Cumulative
Grant Monies Distributed), where Job Creation % Shortfall is (1 - (actual jobs / cumulative
hiring target))*100%.

«»  Cumulatively, the baseline, retained and new jobs must maintain a minimum average
hourly wage of $13.00, not including additional benefits (“Average Wage”). Wages of jobs
retained from prior years must equal or exceed the wage requirements for those jobs as described
herein. Only New Mexico-based employees count towards job creation.

*Job eligibility: All jobs must meet Job Incentive Training Program (“JTIP”) eligibility criteria,
must be newly created jobs, full-time (minimum of 32 hours/week), and year-round. Eligible
positions include those directly related to the creation of the product or service provided by the
company to its customers. In addition, other newly created jobs not directly related to production
may be eligible. The number of these jobs is limited to twenty percent of the total number of
jobs applied for in the JTIP proposal, and may include non-executive, professional support
positions (See 5.5.50.6(B) NMAC).

Beck & Bulow LEDA - Job Creation Commitment and Schedule 1




Attachment D

Economic
DEVELOPMENT
7 DEPARTMENT

2/23/2022

FISCAL IMPACT ANALYSIS AND ECONOMIC IMPACT OF
THE EXPANSION OF BECK AND BULOW

Prepared by:
New Mexico Economic Development Department
Joseph Montoya Building
1100 S. St. Francis Drive
Santa Fe, New Mexico 87505




Purpose and Limitations:

This report and analysis, provided by the
New Mexico Economic Development
Department, relies on prospective estimates
of business activity. These estimates, which
are provided by the company, may not be
realized due to unforeseen events that are
outside the control of the company and
unknown to the New Mexico Economic
Development Department.

The New Mexico Economic Development
Department made reasonable efforts to
ensure that the estimates provided by the
company, are realistic estimates of future
activity.

The model was created by the New Mexico
Economic Development Economists and
used assumptions to generate the final
report. The report and analysis provided by
the New Mexico Economic Development
Department is not a guarantee that any of the
estimates or results contained in this report
will actually be achieved.




Introduction:

This report and analysis presents the results of an economic impact analysis performed using a model developed by the New Mexico Economic
Development Department. The report estimates the impact that a potential project may have on the state and local economies and estimates the costs and
benefits for the state and local economies over a 10-year period. The report and analysis uses RIMS Il Multipliers produced by the U.S. Bureau of Economic
Analysis (BEA).

Most projects produce a growth in population and/or a growth in the workforce in a City, County and the State of New Mexico. All growth comes at a cost,
the additional economic activity and population growth stimulated by the project will generate additional costs in terms of providing basic infrastructure
(roads and utilities) and public services (including public safety and schools). For example, if the applicant hires employees from outside the State, County
and City, those workers who end up relocating their residence to within one or all of those areas, the population for which the government must provide
services also increases. The costs associated with the expansion are broken down into two categories: 1) New residents to the State, County and City. 2)
New Mexican residents hired to work for the company. The analysis assumes that all workers will live in the area of the expansion.

Description of the Company:

Beck and Bulow supplies New Mexican restaurants with high quality meats. We are expanding our manufacturing and production of wholesale meat products
to a new location in Santa Fe. This strategic expansion will secure our company as a local and regional meat source and supply chain for New Mexican
restaurants, catering companies, grocery stores, and others in the Southwest. The land we currently raise animals on is being leased. Our plan includes
purchase of land to raise livestock. The buildings for our warehouse and offices are also leased. Our 10-yr plan includes the ownership of the buildings for
our warehouse, offices, and manufacturing facility. The majority of our butchering and manufacturing is currently done out of state. With the support of LEDA
we plan to hire locally and create jobs here in New Mexico.

Description of the Project:

Beck and Bulow will provide a guaranteed supply chain for wholesale meats in New Mexico. Our focus is to expand our existing role as a wholesaler in New
Mexico by integrating our ranch with our production facility. Beck and Bulow will create opportunities for education and training for people who desire to
learn useful skills within the meat industry, such as butchering and production of value added meats (sausages, portion controlled steaks, burger patties,
jerky, etc). Our plan focuses on expanding our reach in rural regions by purchasing our ranch land, which will create jobs and grow apprenticeship
opportunities. Part of this endeavor will include continuing to collaborate with like-minded individuals and groups who have a large capacity for influence on
social media and other platforms to attract out of state visitors. The ranch will provide tours and lodging in New Mexico, boosting our tourism economy.

w






Fiscal Impact of Existing and Expanded Operations Over the Next Ten Years
Cumulative Net Benefits

Existing & Expanded Present Value of Net

Existing Operations Expansion Operations Benefits*
State of New Mexico $ - $ 545357 $ 545,357 $ 408,710
County $ - $ 113,419 § 113419 § 86,819
City $ - $ 173,573 $ 173,573 $ 132,946
School District $ - $ 20,202 $ 20,202 $ 15,354
Special Taxing District $ - $ 8,207 $ 8,207 $ 6,238
Total $ - $ 860,758 $ 860,758 $ 650,067

* The Present Value of Net Benefits expresses the future stream of net benefits received over several years as a single value in today's
dollars. Today's dollar and a dollar to be received at differing times in the future are not comparable because of the time value of
money. The time value of money is the interest rate or each taxing entity's discount rate. This analysis uses a discount rate of 5% to
make the dollars comparable.

** In the cumulative net benefits of the existing and expanded operations for the State of New Mexico, corporate income tax has been
removed from the existing operations total to avoid double counting.

Total Economic Impact

Total
Estimated Economic Impact Over 10 Years: $ 12,400,395
Combined Total Incentive Over 10 Years: $ 410,002
Economic Impact Rate of Return: 2,924%

Yearly Economic Impact vs Combined Total Incentive

$2,500,000
$2,000,000

Existing Operations

$1,500,000 . Expansion

$1,000,000 Combined Total
Incentives
$500,000 I
4 5 6 7 8 9

- W
1 2 3

Workers and New Residents over 10 years

Direct Indirect and Induced
Number of Jobs Created: 40 39
Estimated Number of Construction Workers: 4
Estimated Number of New Residents to the State: 0
Estimated Number of New Residents to the County: 0

Estimated Number of New Residents to the City: 0







State Cumulative Fiscal Net Benefit vs State Incentives

$600,000
$500,000

$400,000
Existing Operations

$300,000 . Expansion

State Incentives
$200,000
$100,000 I I
. = m B I
2 3 4 5 6 7 8 9

Incentives
Total State Incentive: $ 360,002
State Incentive Per Job: $ 9,000
Combined Payback and Return
State Payback Period Combined: 8.16 Years
State Rate of Return Combined: 14%

Expansion Only Payback and Return

State Payback Period Expansion: 8.16 Years
State Rate of Return Expansion: 14%

State Net Benefits Of Current Operations

Cumulative
Year Benefits Costs Net Benefits Net Benefits
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State Net Benefits Of Expansion

Cumulative
Year Benefits Costs Net Benefits Net Benefits
1 $ 14,166 $ - $ 14,166 $ 14,166
2 $ 19,627 $ - $ 19,627 $ 33,793
3 $ 27,516 § - $ 27516 $ 61,309
4 $ 36,156 $ - $ 36,156 $ 97,465
5 $ 45,602 $ - $ 45,602 $ 143,067
6 $ 55914 § - $ 55914 § 198,981
7 $ 67,154 $ - $ 67,154 $ 266,136
8 $ 79,390 $ - $ 79,390 $ 345,526
9 $ 92,693 $ - $ 92,693 $ 438,219
10 $ 107,139 $ - $ 107,139 $ 545,357
State Combined Net Benefits
Cumulative
Year Benefits Costs Net Benefits Net Benefits
1 $ 14,166 $ - $ 14,166 $ 14,166
2 $ 19,627 $ - $ 19,627 $ 33,793
3 $ 27516 $ - $ 27,516 $ 61,309
4 $ 36,156 $ - $ 36,156 $ 97,465
5 $ 45,602 $ - $ 45,602 $ 143,067
6 $ 55914 $ - $ 55914 $ 198,981
7 $ 67,154 $ - $ 67,154 $ 266,136
8 $ 79,390 $ - $ 79,390 $ 345,526
9 $ 92,693 $ - $ 92,693 $ 438,219
10 $ 107,139 $ - $ 107,139 $ 545,357

State Breakdown of Combined Benefits, Costs, and Net Benefits
Over the Next 10 Years

Taxes and Revenue

Gross Receipt Taxes $ 198,706

Personal Income Taxes $ 346,651

Corporate Income Taxes $ -

Misc. Taxes and Revenue $ -

Subtotal of Benefits $ 545,357
Costs

Costs $ N

Subtotal of Costs $ -
Net Benefits

Net Benefits $ 545,357

Present Value $ 408,710







County Cumulative Fiscal Net Benefit vs County Incentives

$120,000.00
$100,000.00

$80,000.00
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County Incentives
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Incentives

Total County Incentive: $ -
County Incentive Per Job: $

Combined Payback and Return

County Payback Period Combined: - Years
County Rate of Return Combined: N/A

Expansion Only Payback and Return

County Payback Period Expansion: - Years
County Rate of Return Expansion: N/A

County Net Benefits Of Current Operations

Cumulative
Year Benefits Costs Net Benefits Net Benefits
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County Net Benefits Of Expansion

Cumulative
Year Benefits Costs Net Benefits Net Benefits
1 $ 5375 $ - $ 5375 $ 5,375
2 $ 5659 $ - $ 5,659 $ 11,034
3 $ 7,051 $ - $ 7,051 $ 18,085
4 $ 8,516 $ - $ 8,516 $ 26,601
5 $ 10,060 $ - $ 10,060 $ 36,661
6 $ 11,691 $ - $ 11,691 $ 48,351
7 $ 13416 $ - $ 13,416 $ 61,767
8 $ 15,242 § - $ 15,242 $ 77,009
9 $ 17,178 $ - $ 17,178 $ 94,186
10 $ 19,232 § - $ 19,232 $ 113,419
County Combined Net Benefits
Cumulative
Year Benefits Costs Net Benefits Net Benefits
1 $ 5375 $ - $ 5375 $ 5,375
2 $ 5659 $ - $ 5,659 $ 11,034
3 $ 7,051 $ - $ 7,051 $ 18,085
4 $ 8,516 $ - $ 8,516 $ 26,601
5 $ 10,060 $ - $ 10,060 $ 36,661
6 $ 11,691 $ - $ 11,691 $ 48,351
7 $ 13416 $ - $ 13,416 $ 61,767
8 $ 15,242 $ - $ 15,242 $ 77,009
9 $ 17,178 $ - $ 17,178 $ 94,186
10 $ 19,232 $ - $ 19,232 $ 113,419

County Breakdown of Combined Benefits, Costs, and Net Benefits

Over the Next 10 Years

Taxes and Revenue

Gross Receipt Taxes $ 76,425

Misc. Taxes and Revenue $ 8,214

Property Taxes $ 28,779

Subtotal of Benefits $ 113,419
Costs

Costs $ -

Subtotal of Costs $ -
Net Benefits

Net Benefits $ 113,419

Present Value $ 86,819
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City Fiscal Net Benefit vs City Incentives

$200,000.00
$180,000.00
$160,000.00
$140,000.00
$120,000.00
Existing Operations
$100,000.00
' Expansion
$80,000.00 I City Incentives
$60,000.00 — l
$40,000.00
$20,000.00
“mnll I
1 2 3 4 5 6 7 8 9 10
Incentives
Total City Incentive: $ 50,000
City Incentive Per Job: $ 1,250
Combined Payback and Return
City Payback Period Combined: 4.59 Years
City Rate of Return Combined: 166%
Expansion Only Payback and Return
City Payback Period Expansion: 4.59 Years
City Rate of Return Expansion: 166%
City Net Benefits Of Current Operations
Cumulative
Year Benefits Costs Net Benefits Net Benefits
1 $ -3 -8 -8 -
2 $ -9 -8 -8 -
3 $ -8 -8 -8 -
4 $ -3 -8 -3 -
5 $ -3 -8 -8 -
6 $ -8 -8 -8 -
7 $ -9 -8 -8 -
8 $ -3 -8 -8 -
9 $ -8 -8 -8 -
10 $ -9 -8 -8 -
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City Net Benefits Of Expansion

Cumulative

Year Benefits Costs Net Benefits Net Benefits
1 $ 9,281 $ (95) $ 9,376 $ 9,376
2 $ 8472 $ (98) $ 8,570 $ 17,946
3 $ 10,433 § 99) $ 10,532 $ 28,478
4 $ 12,568 $ (100) $ 12,668 $ 41,146
5 $ 14,889 §$ (101) $ 14990 $ 56,135
6 $ 17411 § (102) $ 17,513 § 73,648
7 $ 20,152 $ (103) $ 20,254 $ 93,903
8 $ 23,127 § (104) $ 23,231 $ 117,134
9 $ 26,359 $ (105) $ 26,464 $ 143,598
10 $ 29,869 $ (106) $ 29,975 $ 173,573

City Combined Net Benefits

Cumulative

Year Benefits Costs Net Benefits Net Benefits
1 $ 9,281 §$ (95) $ 9,376 $ 9,376
2 $ 8472 $ (98) $ 8,570 $ 17,946
3 $ 10,433 $ 99) $ 10,532 $ 28,478
4 $ 12,568 $ (100) $ 12,668 $ 41,146
5 $ 14,889 § (101) $ 14990 $ 56,135
6 $ 17411 § (102) $ 17,513 § 73,648
7 $ 20,152 $ (103) $ 20,254 $ 93,903
8 $ 23,127 § (104) $ 23,231 $ 117,134
9 $ 26,359 $ (105) $ 26,464 $ 143,598
10 $ 29,869 $ (106) $ 29,975 $ 173,573

City Breakdown of Combined Benefits, Costs, and Net Benefits
Over the Next 10 Years

Taxes and Revenue

Gross Receipt Taxes $ 155,394

Misc. Taxes and Revenue $ 9,892

Property Taxes $ 7,276

Subtotal of Benefits $ 172,562
Costs

Costs $ (1,011)

Subtotal of Costs $ (1,011)
Net Benefits

Net Benefits $ 173,573

Present Value $ 132,946
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Special Taxing District and
Public Schools




Special Taxing District

Special Taxing District Net Benefits of Current Operations
Cumulative
Year Benefits Costs Net Benefits Net Benefits
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Special District Net Benefits of Expansion

Cumulative

Benefits Costs Net Benefits Net Benefits
226 226
367 367
505 505
639 639
770 770
898 898
1,022 1,022
1,143 1,143
1,262 1,262
1,377 1,377

226

593
1,097
1,736
2,506
3,404
4,426
5,569
6,831
8,207
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Special District Combined Net Benefits

Cumulative

Benefits Costs Net Benefits Net Benefits
226
367
505
639
770
898
1,022
1,143
1,262
1,377

226

593
1,097
1,736
2,506
3,404
4,426
5,569
6,831
8,207
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Public Schools

Public Schools Net Benefits of Current Operations
Cumulative
Benefits Costs Net Benefits Net Benefits
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Public Schools Net Benefits of Expansion

Cumulative

Benefits Costs Net Benefits Net Benefits
556 556
903 903
1,242 1,242
1,573 1,573
1,895 1,895
2,209 2,209
2,516 2,516
2,814 2,814
3,105 3,105
3,388 3,388

556
1,459
2,701
4,273
6,169
8,378

10,894
13,708
16,813
20,202
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Public Schools Combined Net Benefits

Cumulative

Benefits Costs Net Benefits Net Benefits
556 556
903 903
1,242 1,242
1,573 1,573
1,895 1,895
2,209 2,209
2,516 2,516
2,814 2,814
3,105 3,105
3,388 3,388

556
1,459
2,701
4,273
6,169
8,378

10,894
13,708
16,813
20,202

S©OONOGAWN =
PP PP PP DD PP
PP LR AP P PP PP
PP PP P PP PP
PP P PP PP PP

17



Property Tax Exemptions and
Industrial Revenue Bonds




Property Tax Exemptions and Industrial Revenue Bonds

The City and/or the County is considering abating taxes on the Project's property. Below is a table that identifies
the types of property that are under consideration for property tax abatement:

Land: No
Building and Property Improvements: No
Furniture, Fixtures and Equipment: No

Property Tax Percentage Exemptions On Land and Building
Special Taxing
County City Schools District
0% 0% 0% 0%

Property Tax Percentage Exemptions On Furniture, Fixtures and Equipment
Special Taxing
County City Schools District
0% 0% 0% 0%

Value of Exemption
Through 10 Years: _$ - $ - $ - $ -
*Value of Payment in
Lieu of Taxes
Through 10 Years: _$ - $ - $ - $ -
*The model assumes that the payment in lieu of taxes will be administered to the either the county or city, and the local government will
disperse the amounts to the appropriate districts.

Percentage of Gross Receipt Taxes Foregone on Newly Purchased
Furniture, Fixtures and Equipment Over 10 Years

Year State County City
1 0% 0% 0%
2 0% 0% 0%
3 0% 0% 0%
4 0% 0% 0%
5 0% 0% 0%
6 0% 0% 0%
7 0% 0% 0%
8 0% 0% 0%
9 0% 0% 0%
10 0% 0% 0%

Value of Exemption
Through 10 Years: _$ - $ - $ -




Attachment D
Beck & Bulow Buffalo, LLC.
Sample Affidavit Quarterly Report

Whereas agreed by the Project Participation Agreement (PPA), dated XXX between the City of
Santa Fe (City) and Beck & Bulow Buffalo, LLC (QE), the QE will provide quarterly reports in the
form of a signed affidavit indicating how the QE has met the Job Creation Schedule in
Attachment B. |, John Paul Bulow, CEO, make an oath and say that:

1.
2.

As of XXX (date) the QE had fully occupied the facility.

See attached schedule of new hires in xxx (quarter). The average annual salary for full-time
equivalent employee (FTE) new hires is XXX. Note: an FTE is defined as 32 hours per week in
Attachment B of the project participation agreement.

As of XXX (date) the QE has a cumulative number of new employees of XXX (humber of
newly hired employees.

As of XXX (date) the QE has retained XXX number of employees for a total head count of
XXX (employees).

Certification of Conflict of Interest: I, John Paul Bulow, certify to the City that no member,
officer or employee of the City or its designees or agents, no member of the governing body
of the locality of which the program is situated, and no other public official that exercises
any functions or responsibilities with respect to the Project during his/her tenure, or for one
year thereafter, shall have any interest (direct or indirect), in the QE or any contract or
subcontract, or the process thereof, for work to be performed in conjunction with the
Project that is the subject of this agreement.

| SWEAR OR AFFIRM THAT THE ABOVE AND FOREGOING REPRESENTATIONS ARE TRUE AND
CORRECT TO THE BEST OF MY INFORMATION, KNOWLEDGE AND BELIEF.

Print Name of Representative Date

Signature of Representative

SUBSCRIBED AND SWORN TO ME

Onthe _ day of

Notary Public

My commission expires:




