Community Development Block Grant (CDBG) 2022-2023 Funded Projects

Organization: Interfaith Shelter

Project/Activity: Women’s Summer Safe Haven at Pete’s Place

Funded Amount: $35,000

Description: Provide safe, hospitable shelter and food services to chronically homeless
women (and their children) during summer months when the shelter is otherwise not
open, estimated to serve 160 people. The WSSH will also provide a point of entry to the
other services necessary to make the transition from homelessness to stable housing.

Organization: Bella Luz, LLLP

Project/Activity: Lamplighter Inn Hotel Conversion Project

Funded Amount: $295,094

Description: Rehabilitate and convert the Lamplighter Inn on Cerrillos Road into 58 units of
affordable housing for low-moderate income residents at 80% AMI or less. CDBG funds will
support rehabilitation construction costs, such as lead and asbestos remediation.

Organization: New Mexico Coalition to End Homelessness

Project/Activity: Consuelo’s Place Shelter

Funded Amount: $353,162

Description: Provide emergency shelter and services for those experiencing homelessness
and for those at imminent risk of becoming homeless. Consuelo’s Place Shelter also
provides quarantine services and housing for those who have recently tested positive for
COVID-19, have had recent exposure to COVID-19, and/or are awaiting results. Funds from
this request will support emergency shelter stays, case management, formal and informal
skill building for clients, quarantine services, general upkeep, security services, and staff
salaries and administration.

Organization: Santa Fe Habitat for Humanity

Project/Activity: Home Repair Assistance Program

Funded Amount: $100,000

Description: Funding will support the repair of 12-15 homes for residents at or below 80%
of Area Median Income (AMI). Previously, 90%+ of Habitat Home Repair clients have been
elderly or single women whose only income is Social Security. Along with making
inhabitable residences safe and comfortable, the benefit of the assistance often allows
many to remain safely in their homes and to protect the value of their equity. The
maximum repair is capped at $14,000.

Organization: Santa Fe Public Schools - Adelante
Project/Activity: School Liaison Program
Funded Amount: $35,000



Description: The liaison project links SFPS’s most vulnerable students and their families — those
experiencing homelessness — to housing resources and other critical support services. The
program’s objective is to empower students to be academically successful by alleviating the
stress caused by homelessness through culturally competent case management. The liaison
position works closely with case managers and school personal to connect families with housing
and other public benefits, also including: food, clothing, school supplies, and transportation.
The requested funds will partially support two liaison positions and the program expects to
serve 1,000 children and families.

Organization: Youth Shelters and Family Services

Project/Activity: Transitional Living and Street Outreach Programs

Funded Amount: $20,000

Description: The Transitional Living Program provides a supervised independent living
campus at 4435 Airport Road for young people aged 17-22. The Street Outreach Program
operates a drop-in center at 1570 Pacheco Street and provides homeless young people up
to age 21 with necessities for survival as well as referrals and services which seek to end
their homelessness. CDBG funds requested will be used for salaries associated with both
programs.



