
City of Santa Fe, New Mexico 
V2 2023 

CoSF Version 2 04.26.2023 

SOLE SOURCE REQUEST AND DETERMINATION FORM 

This form must be submitted to the City of Santa Fe, Purchasing Division for authorization, 

determination, and processing by the Chief Procurement Officer (CPO).  
Please ensure to complete this form in its entirety. 

Date: 

Prepared By:              Title: 

Vendor Name: 

Address: 

City:  State: Zip Code: 

Short Description of Goods/Services to be procured: 

Estimated Extended Cost: Term of Contract: 

Tax is subject to change. 

  One (1) to Four (4) years from date of award

Sole Source Request Justification Questions 1-3: 

1. Explain the purpose/need of purchase. Ensure to include a thorough scope of work

for the services (the SOW cannot differ on the resultant contract/purchase

documents), construction or items of tangible personal property (if this is an

amendment request to an existing contract, attach current contract).

 

 

 

Automatically collect landing and parking fees for aircraft at SAF. 

Approxiamtely 

$1,117,380 

10/24/2023 

Kelly Bynon Administrative Manager 

Vector Airport Systems LLC 

280 Sunset Park Drive 

Herndon VA 20170 

Three years from 

award date 

The contractor shall perform billing and collection service to manage the fees designated by the 

city. See attached proposal from Vector Airport Systems LLC marked Exhibits “A, B and C”, 

hereto and made a part thereof. 
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2. Provide a detailed explanation of the criteria developed and specified by the

department as necessary to perform and/or fulfill the contract.

The contractor has affirmed sole source for the services, construction or items of 

tangible personal property (Attach memo from vendor). Provide documentation of 

due diligence for other possible vendors/contractors to provide the requested 

services/goods proved unsuccessful; or 

I. Other: explanation of the reasons, qualifications, proprietary rights or unique

capabilities (unique and how this uniqueness is substantially related to the intended

purpose of the contract) of the prospective contractor that makes the prospective

contractor the one source capable of providing the required professional service,

service, construction or item(s) of tangible personal property.  (Please do not state the

source is the “best” source or the “least costly” source.  Those factors do not justify a

“sole source.”) Unique and how this uniqueness is substantially related to the intended

purpose of the contract.

3. Explain why other similar professional services, services, construction or item(s) of

tangible personal property cannot meet the intended purpose of the contract.

×

 

Vector’s PlanePass is the only software capable of providing real-time automatic flight tracking 

and landing and parking fee billing for aircraft. The software uses ADS-B data to track incoming 

aircraft, bill them for each landing and takeoff, and track how long the aircraft was parked at the 

airport. Once a bill has been established, Vector sends a bill to the aircraft owner/operator, 

collects the fees, and pass the fees to the City. 
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Approvals: 

Based on the above facts, the City of Santa Fe Purchasing Officer has made the determination 

that the justification for a Sole Source procurement is in accordance with NMSA 1978, Section
13-1-126 and shall be posted for a 30-day period prior to award.

___________________________________________ Date: ____________________ 

Travis Dutton-Leyda, CPO for the City of Santa Fe  

Department Approval by: 

____________________________________________ 
Date: ____________________ Airport Director

Pursuant to NMSA 1978, § 13-1-126 Sole Source Procurement, the 30-day posting period of 

the Notice of Intent to Award this Sole Source request was met and no obligation to the award 

to the above referenced contractor were received. This Sole Source determination will be valid 

for the term stated on the first page of this document. 

___________________________________________ Date: ____________________ 

Travis Dutton-Leyda, CPO for the City of Santa Fe 

Required Attachments: 

*Letter from Contractor acknowledging they are the only source (on their business letterhead and

signed by the head of business or financial operations),

*Quote from sole source Contractor

*Agenda Item to be presented to City Council if over $60,000 for Professional Services and $60,000

for Goods and Non-Professional Services

James Harris

____________________________________________ Date: ____________________ 
Layla Archuletta-Maestas        for Department Director 

Nov 1, 2023

Nov 1, 2023

Layla Archuletta-Maestas (Nov 2, 2023 09:15 MDT)
Layla Archuletta-Maestas Nov 2, 2023

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAfZS-g21fgmCsKEDSHkrUUKmPNEpBCm5m
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAfZS-g21fgmCsKEDSHkrUUKmPNEpBCm5m
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAfZS-g21fgmCsKEDSHkrUUKmPNEpBCm5m


280 Sunset Park Drive  Herndon, VA 20170 USA 703-817-7777  www.vector-us.com 

City of Santa Fe, NM 
October 24, 2023 

RE: Sole Source for the PLANEPASS® service from Vector Airport Systems 

To Whom It May Concern: 

This letter serves to notify you that Vector, LLC is the sole source provider of the PLANEPASS service. 

This is to certify that the PLANEPASS Service Platform is the proprietary property of Vector, LLC. 
Vector is the owner, developer, and manufacturer of the source code to the Service/Software and has 
exclusive rights to distribute the software.  No other vendor has end user distribution rights to the 
source code. 

Vector, LLC is the only vendor that has the ability and expertise to support the Service/Software for the 
purposes of maintenance services, including Software updates, enhancements, bug fixes, and standard 
technical support issues.   

Sincerely, 

William Repole 

Chief Operating Officer, Vector, LLC 



City of Santa Fe, New Mexico 
Memorandum 

DATE:  October 20th, 2023 

TO:     Public Works & Utilities Committee, Finance Committee, Governing Body 

FROM: James Harris, Airport Manager; Kelly Bynon, Administrative Manager 

___________________________________________________________________________________________ 

ITEM AND ISSUE: 

Request for Approval of General Services Contract between Vector Airport Systems LLC, and the City 

of Santa Fe for collection of aircraft landing and parking fees at the Santa Fe Regional Airport.  

BACKGROUND AND SUMMARY: 

The Santa Fe Regional Airport is currently unable to collect an unknown but significant amount of 

aircraft landing and parking fees due to a lack of a system for tracking aircraft landing and parking.  

Vector Airport Systems is the only company that currently collects landing fees and parking fees for 

airports automatically. Under the terms of the proposed contract, Vector’s PLANEPASS Billing and 

Collection Services will automatically track aircraft landing and parking, bill for the fees set by the City 

under SFCC 1987, Section 3-5, and collect payments for the City. 

The Santa Fe Regional Airport and Vector Airport Systems estimate that aircraft landing fees at current 

levels of traffic will generate approximately $1,090,000 per year and that parking fees will generate a 

further $603,000 annually, for a estimated total of approximately of $5,079,000.00 over three (3) years 

at current levels of traffic. The contract provides that the City will pay Vector 22% of aircraft landing 

and parking fees that Vector collected on the City’s behalf. 

ACTION:  

Approve contract between the City of Santa Fe and Vector Airport Systems LLC. 

COMMITTEE REVIEW:  

Finance Committee: 10/30/2023 

Public Works and Utilities: 11/06/2023 

Governing Body: 11/08/2023 





























requested will be grounds for immediate termination of this Agreement pursuant to the 
conditions set forth in Paragraph 7 of this Agreement. 

E. Nothing contained in the foregoing shall be construed to require establishment of
a system of records in order to render, in good faith, the disclosure required by this 
document. The knowledge and information of a Contractor is not required to exceed that which 
is the normally possessed by a prudent person in the ordinary course of business dealings. 

F. The disclosure requirement provided is a material representation of fact upon
which reliance was placed when making an award and is a continuing material representation of 
the facts during the term of this Agreement. If during the performance of the contract, the 
Contractor is indicted for or otherwise criminally or civilly charged by any government entity 
(federal, state or local) with commission of any offenses named in this document the Contractor 
must provide immediate written notice to the City. If it is later determined that the Contractor 
knowingly rendered an erroneous disclosure, in addition to other remedies available to the 
Government, the City may terminate the involved contract for cause. Still further the City may 
suspend or debar the Contractor from eligibility for future solicitations until such time as the 
matter is resolved to the satisfaction of the City. 

41. Notification

Either party may give written notice to the other party in accordance with the terms of 
this Paragraph. Any written notice required or permitted to be given hereunder shall be deemed 
to have been given on the date of delivery if delivered by personal service or hand delivery or 
three (3) business days after being mailed. 

To the City: 
James Garduno, Project Administrator 
City of Santa Fe 
121 Aviation Drive, Santa Fe, NM 87507 
505-670-3232
jdgarduno@santafenm.gov

To the Contractor: 
Peter Coleton, President 
Vector Airport Systems 
280 Sunset Park Drive Herndon, VA 20170 
patrick.hanney@vector-us.com 

Either party may change its representative or address above by written notice to the other 
in accordance with the terms of this Paragraph. The carrier for mail delivery and notices shall be 
the agent of the sender. 
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To the Contractor: 

Peter Coleton, President 
Vector Airport Systems 
280 Sunset Park Drive Herndon, VA 20170 

patrick.hanney@vector-us.com 

42. Succession

This Agreement shall extend to and be binding upon the successors and assigns of the 
parties. 

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the 
signature by the required approval authorities below. 

CITY OF SANTA FE: CONTRACTOR: Vector Airport Systems 

ALAN WEBBER, MAYOR PETER COLETON, PRESIDENT 

DATE: --------

DATE: 
---------

CR S # __ _ 

Registration# __ _ 

ATTEST: 

GERALYN CARDENAS, INTERIM CITY CLERK 

CITY ATTORNEY'S OFFICE: 

1<£,v111 L Nautt 
Kevin L. Nault (Oct 13, 2023 16:53 MDT) 

ASSISTANT CITY ATTORNEY 
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APPROVED FOR FINANCES: 

EMILY OSTER, FINANCE DIRECTOR 

5450407 .430500
5450407.430550

Org./Object 

Page 16 of20 
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City of Santa Fe 
Summary of Contract, Agreement, Amendment & Lease 

  All applicable fields to be completed by department (complete 1.b only if you are processing an amendment):

    Contractor:           

Amendment:

to the Original Contract/Lease #

Date:

 Description/Title:

Contract:  

Term Start Date: Term End Date: 

Approved by Council  

1.b Amendment #:

Increase/(Decrease) Amount $:

Extend Expiration Date to:

Approved by Council  

1. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

            Procurement History:

Comment & Exceptions:
Funding Source: Org / Object:

Comment & Exceptions:

Phone #:
Email:To be recorded by City Clerk: 

Clerk #
Date of Execution:  

2.

3.

4.

ITT Representative (attesting that all information is reviewed) Title          Date

Procurement # (RFP/ITB# If any):1.a Munis Contract:

Contract / ___________________Lease:_______________________________________________________________________________________________

Amendment is for:__________________________________________________________________________________________________________________

CoSF Version 3 06.14.23

(If the original went through GB, all amendments must go through 
GB regardless of the amendment reason)

Procurement Method: Small Purchase RFP ITB Sole Source GSA Cooperative

Total Contract Amount:

(If over the City Manager's approval threshold, you must go through GB)

Grants Administrator Approval: 
Staff Contact who Completed This Form:

5. Grant History (if applicable):
Date

Exempt

Lease/Rent:Agreement:

SS Must be posted for 30 days before the contract is valid.

3204406

Vector Airport Systems LLC

✔

upon execution Three years from execution

sole source

Parking Fees and Landing Fees collection from Vector 5450407/430500 / 430550 (Revenue)

Kelly Bynon, Administrative Manager 505.955.2909

kabynon@santafenm.gov

ITT Director

Contract

✔

$5,079,000

N/A

Nov 1, 2023

Andy Hopkins (Nov 1, 2023 18:06 MDT)
Andy Hopkins

Nov 1, 2023

Eric Candelaria (Nov 1, 2023 18:09 MDT)
Nov 1, 2023

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAfZS-g21fgmCsKEDSHkrUUKmPNEpBCm5m
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CITY OF SANTA FE PROCUREMENT CHECKLIST 

Contractor Name:  

Procurement Title: 

Procurement Method: State Price Agreement        Cooperative         Sole Source           Other     

Exempt        Request For Proposal (RFP)        Invitation To Bid (ITB)        Contract under 60K        Contract over 60K  

Department Requesting  Staff Name 

Procurement Requirements:
A procurement file shall be maintained for all contracts, regardless of the method of procurement. The 
procurement file shall contain the basis on which the award is made, all submitted bids, all evaluation 
materials, score sheets, quotations and all other documentation related to or prepared in conjunction with 
evaluation, negotiation, and the award process. The procurement shall contain a written determination 
from the Requesting Department, signed by the purchasing officer, setting forth the reasoning for the 
contract award decision before submitting to the Committees.  

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*
YES N/A

Approved Procurement Checklist (by Purchasing)
Memo addressed to City Manager (under 60K) Committees/City Council (over 60K)
State Price Agreement
RFP
Evaluation Committee Report
ITB
Bib Tab
Quotes (3 valid current quotes)
Cooperative Agreement 
Sole Source Request and Determination Form 
Contractors Exempt Letter
Purchasing Officers approval for exempt procurement
BAR 
FIR
Executed Contract, Agreement or Amendment 
Current Business Registration and CRS numbers on contract or agreement
Summary of Contracts and Agreements form
Certificate of Insurance
All documentation presented to Committees

  Other:  

Department Rep Printed Name (attesting that all information included)      Title      Date

Purchasing Officer (attesting that all information is reviewed)      Title      Date

Include all other substantive documents and records of communication that pertain to the procurement and contract. 

ITT Representative (attesting that all information is reviewed)      Title      Date

x

Vector Airport Systems LLC

Contract

Airport Kelly Bynon

Kelly Bynon                                                                         Administrative Manager             10/24/2023

Nov 1, 2023CPO

Eric Candelaria (Nov 1, 2023 18:09 MDT)
Nov 1, 2023ITT Director

lppadilla
Line
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