
Date:   April 22, 2022 

To: Fran Dunaway, Chief Procurement Officer 

Via:  Shannon Jones, Public Utilities Department Director 
 Mike Dozier, WW Management Division Director  

From: Ben Sandoval, Wastewater Maintenance Superintendent  

ITEM AND ISSUE: 

Request for the Approval of Emergency Sole Source Procurement with Falcon Environmental 
Corporation, for the total amount of $75,711.00 for replacement of the hydro gritter for the 
Headworks facility for the Wastewater Treatment Plant Facility.   

BACKGROUND AND SUMMARY: 

The Hydro gritter is located within the pre-treatment process for the wastewater facility.  Pre-
treatment process removes material that can damage the treatment facility and the treatment 
process. Specifically, the hydro gritter removes sand and other inorganics that will cause damage 
to downstream equipment and settle in basin resulting in permit noncompliance.  

PROCUREMENT METHOD: 

Falcon Environmental Corporation is the Sole Source Vendor for this piece of equipment and 
quote has been submitted for an Emergency Purchase Order.  

FUNDING SOURCE: 
Fund Name/Number: WWMD / 500 
Munis Org Name/Number: WWMD Plant / 5000367 
Munis Object Name/Number: Repair & Maintenance to System Equipment / 520150 

ACTION REQUESTED:  

Request approval of Emergency Sole Source Procurement with Falcon Environmental Corporation 
in the amount of $75,711.00. 

ATTACHMENTS: 

1. Emergency Determination Form  
2. Quote from Falcon Environmental 
3. Sole Source Justification letter from vendor 
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STATE OF NEW MEXICO 

EMERGENCY DETERMINATION FORM 

 
 

 
 
The emergency procurement method (NMSA 1978, Section 13-1-127) may only be used for an 
emergency procurement when the service, construction or item of tangible personal property 
procured is needed immediately to: 

 control a serious threat to public health, welfare, safety or property caused by a flood, fire, 
epidemic, riot, act of terrorism, equipment failure or similar event; or 

 plan or prepare for the response to a serious threat to public health, welfare, safety or 
property caused by a flood, fire, epidemic, riot, act of terrorism, equipment failure or 
similar event; and 

the goods or services cannot be acquired through normal procurement methods. 
 
Keep in mind that the state purchasing agent or a central purchasing office in making an emergency 
procurement, shall: 

 employ a competitive process to the extent practicable under the circumstances; and 
 use due diligence in determining the basis for the procurement and in selecting a contractor; 

and 
 shall not make an emergency procurement for the purchase or lease of heavy road 

equipment. 
 
The state purchasing agent or a central purchasing office that makes an emergency procurement 
shall outline its determination of the basis for the procurement and its selection of the contractor 
in writing and include the writing in the procurement file.  (That writing can be made on this form.)  
Promptly thereafter: 

 the state purchasing agent shall post notice of the procurement on its website; or 
 the central purchasing office shall post notice of the procurement on its website, if it 

maintains one, and shall transmit the notice to the state purchasing agent for posting on the 
state purchasing agent's website. 

 
NOTE: the state purchasing agent or a central purchasing office that makes an emergency 
procurement to plan or prepare for the response to a serious threat to public health, welfare, safety 
or property caused by a flood, fire, epidemic, riot, act of terrorism, equipment failure or similar 
event shall account for the money spent in making the procurement and report on that accounting 
to the legislative finance committee and the department of finance and administration within sixty 
days after the end of the fiscal year in which the procurement was made. 
 

 
I. Name of Agency: City of Santa Fe/ Public Utilities Department/ Wastewater 

Management Division 
 
 Agency Chief Procurement Officer: Fran Dunaway  
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 Telephone Number: 505-955-6432

II. Name of Contractor: Falcon Environmental Corporation 
  
 Address of Contractor: 5963 Esther Circle, Frederick CO, 80530 
 
 
 
 Amount of prospective contract: $75,711.00 

 Term of prospective contract:12/31/2022 
 

III. Please thoroughly list the services (scope of work), construction or items of tangible 
personal property of the contract: 

Direct In-Kind Replacement of WEMCO Hydro gritter 
S/N:99W22776 Hydro gritter with the exact same WEMCO 
Hydro gritter. 
1 59,631.00 59,631.00 
Optional Upgrade: Upgrade from a Carbon Steel Epoxy Coated 
Hydro gritter to a Full 316SS Hydro gritter to provide 2x longer life 
use of the equipment 

 
IV. Provide an explanation for the justification of the procurement including a description of 

the emergency condition(s) requiring use of emergency procurement and the practicable 
competition utilized in compliance with NMSA 1978, Section 13-1-127. 

The Hydro gritter is located within the pre-treatment process for the wastewater facility.  
Pre-treatment process removes material that can damage the treatment facility and the 
treatment process. Specifically, the hydro gritter removes sand and other inorganics that 
will cause damage to downstream equipment and settle in basin resulting in permit 
noncompliance. Equipment Failure will result in affecting the public health, welfare and 
efficient operation of the Wastewater Plant.    

V. Please describe what measures are being taken to minimize the duration and effect of this 
particular emergency procurement (for example: is the emergency only in place until a 
competitive process can be completed, etc.). 
 
Currently, the Wastewater Facility is bypassing the grit collector, which is a temporary 
fix, however, this process is not recommended for a long-term fix.  This will eventually 
strain the system, affect the process, and eventually place the facility in compliance 
violation with our permit.  
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VI. Describe what measures the Agency will take in the future to prevent/mitigate use of an 
emergency procurement under similar circumstances. 
 
The Wastewater Plant will increase scheduled maintenance and budget replacement of the 
equipment due to wear and tear and manufacture recommendations. 

 
 
 

 
 
Certified by:         
 
__________________________________________  ______________________ 
City of Santa Fe Chief Procurement Officer    Date   
 
 
 
Department Approval by:        
 
__________________________________________  ______________________   
Public Utilities Department Director     Date 
 
 
Finance Approval by:  
 
__________________________________________  ______________________ 
Finance Director        Date 
 
 
 
 
 
 
 
Note: All emergencies must be posted to the SPD website: 
https://www.generalservices.state.nm.us/statepurchasing/submit-emergency.aspx 

Fran Dunaway (Apr 28, 2022 15:48 MDT) Apr 28, 2022

Alexis Lotero (May 4, 2022 15:11 MDT)
Alexis Lotero May 4, 2022













WEMCO Hydrogritter



WEMCO® Hydrogritter®   Grit Removal System

Components Designed as a System to Optimize Each Piece of Equipment Mechanically and Hydraulically

How It Works: 



WEMCO Hydrogritter 



Typical Hydrogritter Installation

Chart I - Cyclone Selection



WEMCO Hydrogritter

















CPO PUD FALCON
Interim Agreement Report 2022-05-02

Created: 2022-04-22

By: Jimmy Tapia (jptapia@ci.santa-fe.nm.us)

Status: Out for Signature

Transaction ID: CBJCHBCAABAAhpiAnqUrKPN7M_AtT_sC_K9rJLOhbNI8

Agreement History

Agreement history is the list of the events that have impacted the status of the agreement prior to the final signature. A final audit report will
be generated when the agreement is complete.
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