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" THE CITY OF
SANTA FE

MEMORANDUM
DATE: August 25, 2021
TO: Fran Dunaway, Purchasing Officer
Ve
FROM: Efren Morales, WWM Plant Superintendent /..
ITEM

Representative/Distributor Falcon Environmental Corporation for Sole Source Procurement for
$24,849.88

BACKGROUND AND SUMMARY

The Wastewater Management (WWM) Division is requesting approval of Sole Source
procurement for Falcon Environmental Corporation as the authorized representative/distributor
for service, repair or the procurement of the Hydrogritter system (Manufactured by Trillium
Pumps USA, Inc.) and their electrical, instrumentation and mechanical parts.

The Paseo Real Water Reclamation Facility (PRWRF) utilizes the Hydrogritter system in our
headworks building to separate grit from the incoming wastewater. The Hydrogritter system is
in need of replacement and Falcon Environmental Corp. has provided a quote for two
replacement cyclones for $24,849.88. These cyclone grit separators are essential for the proper
day-to-day operation of our facility.

ACTION REQUESTED
The WWM Division, PRWRF respectfully requests approval of sole source procurement through
Falcon Environmental Corporation for $24,849.88 for fiscal year 2021-2022.

/Oﬁpproved: M
Disapproved: 7 :5'&25 Z/

Mike Dozier, WWM Division Director Date

O Approved:

S Yron Dy Aug 25, 2021

D Dlsapproved: Fran DOnaway (Aug 25, 202912:53 MDT)
Fran Dunaway, Purchasing Officer Date

ATTACHMENTS:

1. Falcon Environmental Corp. Vendor Letters from:
e Trillium Pumps USA, Inc.


https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAnghSOFvwwnS_4THjfrv01ZHot7Mldx6G

SOLE SOURCE REQUEST AND DETERMINATION FORM
This form must be forwarded to the Purchasing Officer for the City of Santa Fe

Purchasing Office for processing.

Date: 8/25/2021

Prepared By: Efren Morales Title: WWM Plant Superintendent
Vendor Name: Falcon Environmental Corp.

Address: P.O.Box 710

City:  prodrick State: -~ Zip Code: 80530

Description of Good/Service to be Procured:

Estimated Cost: Term of Contract:
$24,849.88 4 Months
1. Explain why this is the only available source that can meet the needs of your
department.

Falcon Environmental Corp is the sole source for replacement of the Hydrogritter and parts that are
needed for the Headwork’s grit separation system equipment at the Paseo Real Water Reclamation
Facility. Our facility pumps out the settled grit that is in the aerated grit chamber and directs it to
the Hydrogritter system. The grit slurry enters the cyclone of the Hydrogritter system where
approximately 95 percent of the grit is captured and processed through the cyclone. The grit
concentrate from the cyclone underflow discharges to the spiral classifier where the grit is allowed
to settle. The settled grit travels up the spiral conveyor where it is de-watered and then discharged
as a low moisture product which allows for a grit withdraw rate of % to 8% tons per hour at a one-
percent grit concentration. At this point, the grit is ready for final disposal.

This system was installed in 1998 when the headwork’s facility was originally built and has been in
operation since then. There are currently two systems that are alternated on a weekly basis but
with the corrosiveness of the wastewater and the amount of years that it has been in operation the
North system is in critical condition and is in need of replacement. These units were originally
purchased through Trillium Pumps USA, Inc. and Falcon Environmental Corp. is the sole vendor
authorized to distribute, repair and replace the Hydrogritter System.



2. Explain why this vendor is the only available source from which to obtain this product
of service.

The company has affirmed (memo from vendor is attached) that there is no other

Yes s .
source for this item. Qur search for possible vendors proved unsuccessful; or

Other reason, please explain in full. Attach additional sheets, if necessary.

See above. This is the only organization for this purpose.

3. Explain why the price is considered fair and reasonable.

Trillium Pumps USA, Inc. is the sole manufacturer of the Hydrogritter system and Falcon
Environmental Corp. is the sole vendor authorized to distribute, repair and replace the
Hydrogritter System. There are no other vendors allowed to provide these units in our region so
we have no choice but to go through Falcon Environmental for procurement of these systems.

4. Describe the efforts made to obtain the best possible price from this sole source
vendor for the taxpayers. What (if any) is the total cost savings from the original
quote? (Attach additional sheets, if necessary.)

Falcon Environmental Corp is the sole source for replacement of the Hydrogritter and parts that
are needed for the Headwork’s grit separation system equipment at the Paseo Real Water
Reclamation Facility. A letter has also been provided from Trillium Pumps USA, Inc. stating
that Falcon Environmental Corp is the only vendor that is authorized to distribute, repair and

£ replace the Hydrogritter System.

Based on the above facts, the Purchasing Office has made the determination that the

justification for the Sole Source procurement is in accordance with Section 13-1-126, NMSA
1978 and will be posted for a 30-day period prior to award.

S pron Pinauns, Aug 25,2021

Fran DOnaway (Aug 25, 202812:53 MDT)

Fran Dunaway Date
Purchasing Officer

Pursuant to Section 13-1-126, NMSA 1978, the 30-day posting period of the Notice of Intent
to Award this Sole Source request was met and no obligation to the award to the above
referenced contractor were received. This Sole Source determination will be valid for a
period of one (1) year from the date of the award.
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Fran Dunaway, Date
Purchasing Director
City of Santa Fe

Required Attachments:
*Letter from Contractor, if applicable
*Agenda Item to be presented to City Council if over $50,000 for Professional Services and

$50,000 for Goods and Non-Professional Services
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ENVIRONMENTAL

Frederick, CO 80530 Date Estimate #
8/25/2021 431
Name / Address Ship To
CITY OF SANTA FE CITY OF SANTA FE
PURCHASING OFFICE WWTP
P.O. BOX 909 73 PASEO REAL
SANTA FE, NM 87504-0909 SANTA FE, NM 87507
Terms Rep FOB
Net 30 AJP SP_PPA
Description Qty Rate Total
Replacement Cyclone for WEMCO Hydrogritter S/N:99W22776 2 12,099.94 24,199.88
Lead Time: 8-10 week
Freight 2 325.00 650.00
Subtotal $24,849.88
Phoria # Sales Tax (0.0%) $0.00
303-833-9998 Total $24.849.88




§ TRILLIU

I DR IEC
O ( Eo

August 14, 2021

Attn:  To Whom It May Concern,

Trillium Pumps USA, Inc. is the manufacturer and sole source of WEMCO®, Roto-Jet®, and WSP™ proprietary
pumping equipment. We are located in Salt Lake City, Utah, USA, and our federal |.D. number is 77-0298303.
Our pumps are sold worldwide and we have a global network of contracted distributors and representatives

For WEMCO® Torque-Flow® recessed impeller pumps, Hydrogritter® grit separation systems, and WSF™
Screw-Flow pumps; WSP™ Self-Primer pumps, Chop-Flow chopper pumps, and Non-Clog pumps; and parts
for the aforementioned pumping equipment used in municipal applications in Colorado, New Mexico and
Wyoming Falcon Environmental Corporation is our exclusive representative and distributor.

For assistance and complete information on these products, please contact Falcon Environmental Corporation
as follows:

Falcon Environmental Corporation
5963 Esther Circle
Frederick, CO 80530
Tel 303-833-9998
Fax 303-833-4009

http://fecal.us/

If we are favored with an order, we ask that you issue purchase orders to Falcon Environmental Corporation
Thank you for the opportunity to serve you, and please do not hesitate to contact me if you have any questions.

Best regards,

Ryan Heath

Municipal Regional Manager — Western US
Trillium Flow Control

(801) 608-8709
Ryan.Heath@TrilliumFlow.com

VALVES - PUMPS - SERVICES
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