
City of Santa Fe, New Mexico
Memorandum

DATE: March 8, 2022

TO:        Fran Dunaway, Chief Procurement Officer

VIA: Julie J Sanchez, Youth and Family Services Division Director

FROM: Anna C Pendas, Youth and Family Services Program Manager
___________________________________________________________________________________________

ITEM AND ISSUE:
The City of Santa Fe intends to address the issue of unsanctioned camping in our community by 
unsheltered individuals through establishing sites throughout the City that are safe and legal for 
unsheltered people to camp. These sites must be provided a variety of support services including but not 
limited to toilets, potable water, and support services. These support services include outreach to these 
encampments, establishing camp stewards who live in the camps, dispersal of stipends to the stewards and 
support in mitigating concerns around environmental and community concerns. These support services are 
critical to ensuring that this project acts as a pathway to housing services and community resources. 

The Life Link is a non-profit community provider in Santa Fe that has been providing services to people 
experiencing homelessness since 1987. They are the largest provider of housing and outreach services to 
this population and have a firmly established role in the community as well as established relationships 
with other providers and resources and the trust of the community. 

The PATH Team, a program within The Life Link’s array of services is a team of highly trained outreach 
workers who visit unsheltered people in the community and connect them to housing services, behavioral 
health services and other community resources. The PATH program has been established for many years 
and is the only provider of these comprehensive street outreach services for adults experiencing 
homelessness in Santa Fe or the surrounding area. 

BACKGROUND AND SUMMARY:

The current Emergency Order dictates that the City will not remove homeless encampments that meet 
guidelines that support the public health needs of the homeless community and also do not pose a threat to 
public safety and or environmental quality. Though this plan has done well to prevent the spread of 
COVID19, the changing needs of the community require a changed response. The City aims to support the 
needs of unsheltered individuals by identifying sites in the City that are safe and legal for camping but also 
mitigate the impact on the surrounding neighborhoods. The City plans to support these identified sites with 
support services including support from nonprofit outreach workers to complete the following scope of 
work: 

Contractor will conduct visits to each encampment site no less than two times per week;
Contractor will work with inhabitants to identify a lead camp steward who will be responsible for 
ensuring that the camp is clean, safe, and orderly;
Contractor will develop a set of expectations for camp stewards;
Contractor will disperse stipends to camp stewards for their service in maintaining each camp site 
and performing duties as expected;
Contractor will work with City staff to mitigate concerns at encampments if needed;
Contractor will complete a report to City staff quarterly
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PROCUREMENT METHOD:
The Division seeks to use a sole source procurement for this service.  
 
ACTION REQUESTED:
The Youth and Family Services Division seeks approval for a sole source procurement for the scope of work 
detailed in this memo.  
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SOLE SOURCE REQUEST AND DETERMINATION FORM
This sole source request form must be submitted to the City of Santa, Purchasing Division for
authorization, determination and processing by the Chief Procurement Officer (CPO).

Please ensure to complete this form in its entirety - (*) must be completed.

*Date:

*Prepared By: *Title:

*Vendor Name:

*Address:

*City: *State: *Zip Code:

*Description of Goods/Service to be procured:

*Estimated Cost: Term of Contract:
One (1) to Four (4) year from award)

award)

*Sole Source Request Justification Questions 1-3. 

1. Explain the purpose/need of purchase. Ensure to include a thorough scope of work 
for the services, construction or items of tangible personal property (if this is an
amendment request to an existing contract, attach current contract).

March 8, 2022

Anna Pendas Program Manager

The Life Link

2325 Cerrillos Rd

Santa Fe NM 87505

$600,000 Four (4) years

The City of Santa Fe intends to address the issue of unsanctioned camping in our community by 
unsheltered individuals through establishing sites throughout the City that are safe and legal for 
unsheltered people to camp. These sites must be provided a variety of support services including but 
not limited to toilets, potable water, and support services. These support services include outreach to 
these encampments, establishing camp stewards who live in the camps, dispersal of stipends to the 
stewards and support in mitigating concerns around environmental and community concerns. These 
support services are critical to ensuring that this project acts as a pathway to housing services and 
community resources. 

(Continued on page 2)



City of Santa Fe, New Mexico

2

2. Provide a detailed explanation of the criteria developed and specified by the 
department as necessary to perform and/or fulfill the contract. 

The contractor has affirmed sole source for the services, construction or items of 
tangible personal property (Attach memo from vendor). Provide documentation of 
due diligence for other possible vendors/contractors to provide the requested 
services/goods proved unsuccessful; or

I. Other: explanation of the reasons, qualifications, proprietary rights or unique 
capabilities (unique and how this uniqueness is substantially related to the intended 
purpose of the contract) of the prospective contractor that makes the prospective 
contractor the one source capable of providing the required professional service, 
service, construction or item(s) of tangible personal property.  (Please do not state the 
source is the “best” source or the “least costly” source.  Those factors do not justify a 
“sole source.”) Unique and how this uniqueness is substantially related to the intended 
purpose of the contract.

X

X

The Life Link is a non-profit community provider in Santa Fe that has been providing services to 
people experiencing homelessness since 1987. They are the largest provider of housing and 
outreach services to this population and have a firmly established role in the community as well as 
established relationships with other providers and resources and the trust of the community. 

The PATH Team, a program within The Life Link’s array of services is a team of highly trained 
outreach workers who visit unsheltered people in the community and connect them to housing 
services, behavioral health services and other community resources. The PATH program has been 
established for many years and is the only provider of these comprehensive street outreach 
services for adults experiencing homelessness in Santa Fe or the surrounding area. 

(Continued from page 1)

The scope of work for this procurement:
Contractor will conduct visits to each encampment site no less than two times per 
week;
Contractor will work with inhabitants to identify a lead camp steward who will be 
responsible for ensuring that the camp is clean, safe, and orderly;
Contractor will develop a set of expectations for camp stewards;
Contractor will disperse stipends to camp stewards for their service in maintaining 
each camp site and performing duties as expected;
Contractor will work with City staff to mitigate concerns at encampments if needed;
Contractor will complete a report to City staff quarterly
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3. Explain why other similar professional services, services, construction or item(s) of 
tangible personal property cannot meet the intended purpose of the contract.

*Approvals:

Based on the above facts, the City of Santa Fe Purchasing Officer has made the determination that 
the justification for a Sole Source procurement is in accordance with the State Procurement Code, 
Section 13-1-126 Sole source procurement., NMSA 1978 and shall be posted for a 30-day period 
prior to award.

___________________________________________
Fran Dunaway, CPO     Date
Purchasing Officer for the 
City of Santa Fe 

Pursuant to the State Procurement Code, Section 13-1-126 Sole source procurement., NMSA 
1978, the 30-day posting period of the Notice of Intent to Award this Sole Source request was 
met and no obligation to the award to the above referenced contractor were received. This 
Sole Source determination will be valid for a period of one (1) year from the date of the award.

_____________________________________________
Fran Dunaway, CPO     Date 
Purchasing Officer for the
City of Santa Fe 

*Required Attachments:
*Letter from Contractor acknowledging they are the only source (on their business letterhead 
and signed by the head of business or financial operations),
*Quote from sole source Contractor
*Agenda Item to be presented to City Council if over $60,000 for Professional Services and 
$60,000 for Goods and Non-Professional Services

The Life Link is the only entity in the Santa Fe area that already has a team of staff dedicated to 
serving unsheltered individuals. There is no other provider in the area that is already established 
in this work and has the resources in place to do this work to the capabilities and quality required. 

Fran Dunaway (Mar 11, 2022 10:46 MST) Mar 11, 2022
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Signature:

Email:

Signature:

Email:
Anna C Pendas (Mar 8, 2022 13:18 MST)
Anna C Pendas
axcale@santafenm.gov

Julie Sanchez (Mar 8, 2022 13:20 MST)

jjsanchez@santafenm.gov
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