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CITY OF SANTA FE
AMENDMENT No. 2 TO
PROFESSIONAL SERVICES AGREEMENT
ITEM# 18-0552

AMENDMENT No. 2 (the "Amendment") to the CITY OF SANTA FE PROFESSIONAL
SERVICES AGREEMENT, dated May 31 2018 (the "Agreement"), between the City of Santa Fe
(the "City") and Universal Protection Service, LP d/b/a Allied Universal Security Services. (the
"Contractor"). The date of this Amendment shall be the date when it is executed by the City and the
Contractor whichever occurs last.

RECITALS:

A. Under the terms of the Agreement, Contractor has agreed to provide professional
security services for the City of Santa Fe.

B. Pursuant to Article 18 of the Agreement, and for good and valuable consideration,
the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor

agree as follows:

1. STANDARD OF PERFORMANCE; LICENSES

Article 2 of the Agreement is amended to add Paragraph C:
C. Performance Requirements and Contract Liquidated Damages
1) Certain levels of operation in accordance with the scope of services section,
but not limited to, shall be met by the Contractor to ensure satisfactory service to the City and the
public. It is the responsibility of the Contractor to provide the City of Santa Fe with appropriate
management information reports that will enable the City to monitor all of the service levels. The
Contractor shall maintain all records necessary for the City of Santa Fe to audit and substantiate

compliance with all monitoring requirements.



Each service level has a corresponding credit to City for non-compliance.
All credits will be deducted from any amount payable pursuant to the
Contractor’s monthly statement for the month in which the service level was not
fulfilled.

Additional credits for non-compliance detailed in this section are intended to
encourage the Contractor to perform all services at the required levels. The
assessment of additional credits, however, does not affect City’s option to
terminate this contract for failure to comply with service levels.

The credits that are set forth reflect City’s estimate of risks associated with
non-compliance of the Scope of Services by the Contractor in each instance.
Contractor agrees that City’s estimates are fair and reasonable and are valid in
light of the fact that exact damages are difficult, if not impossible, to quantify.

The Contractor shall maintain sufficient staff and equipment to provide high
level services within the requirements set forth by the Scope of Services. The
following credits to the City for non-compliance have been established:

1. Data Accuracy

The Contractor is required to maintain a 98% level of accuracy for each

day’s data collected from guard patrol monitoring system, guard post

personnel assignment system, time card entries, payroll and incident reports.

A credit of $100 per day for each business day will be deducted from the

Contractor’s monthly charges for failure to meet these criteria.

il Accountability

In the event that any of the Contractor’s monitoring Systems cannot provide
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required reports, a credit of $500 per week will be deducted from the
Contractor’s monthly charges for failure to meet this criterion.
iii. Systems’ Availability
System availability is defined as the time during the principal hours of
operation when the Contractor is providing services, including all
subsystems, is available to the City of Santa Fe for monitoring purposes.
System availability shall be maintained at 98%, Monday through Friday at a
minimum from 8:00 a.m. to 6:00 p.m. The Contractor shall make available
access to all Contractor’s monitoring systems from a City desktop computer
for monitoring purposes. It is the Contractor’s responsibility to ensure that
this requirement is fully met at Contractor’s expense. The system availability
requirement shall not be in effect during the period of time that the
Contractor is experiencing a catastrophic failure. A catastrophic failure
includes Acts of God, as well as natural (such as earthquake, fire or flood)
and un-natural catastrophes that are not caused by the negligence of the
Contractor.
In the event that an availability level of 98% is not achieved for any
individual calendar month, a credit of $250 for each month will be deducted
from the Contractor’s monthly charges.
1v. System Discontinuance and Backup
The Contractor shall agree to establish an ISDN backup connection within
five (5) minutes of receipt of notification from the City that any data circuit

is inoperable.



Failure to establish the system backup connection within the time limit
stated above will result in a credit to the City of $500 per working day of
delay.

V. Operational Performance

The City expects the Contractor to ensure that the assigned guard to every
Post arrives at their designated Post a few minutes ahead of their scheduled
start time so that they can be ready to start their shift precisely at the required
start time. When a Post is not manned by a security guard at the pre-
established start time, a credit to the City will result as follows:

1. No guard at Post at the pre-established start of shift time, a
credit of $250 per occurrence will be deducted from the
Contractor’s monthly charges.

2. No guard at Post 15 minutes past the pre-established start of
shift time, a credit of $500 for each occurrence will be deducted
from the Contractor’s monthly charges.

3. No guard at Post 30 minutes past the pre-established start of
shift time, a credit of $750 per occurrence will be deducted from
the Contractor’s monthly charges.

4, No guard at Post 1 hour or more past the pre-established start
of shift time, a credit of $1,500 per occurrence will be deducted
from the Contractor’s monthly charges.

2. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and shall
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Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment No. 2 to the City of

Santa Fe Professional Services Agreement as of the dates set forth below.

CITY OF SANTA FE:

Hrrr—

ALAN WEBBER, MAYOR

Date: “!7)1//?/

ATTEST:

LANDA Y. K}GIL ITY CLERK

APPROVED AS TO FORM:

Ty Vs

ERIN MCSHERRY, CITY ATTORNEY

APPROVED:

AN, L etoy-

MARY MCCOY, FINANCf DIRECTOR

Business Unit/Line Item:

CONTRACTOR:
Universal Protection Service, LP d/b/a Allied

Universal Securi ices

Z

Date: s {ix e

CRS #: 03-282745-00-08
Business License: 18-00110418

52155.510310; 12100.510310; 22774.510310; 52102.510310; 22210.5103100;52155.510310;
12002.510310; 52401.510310; 52800.510310; 52701.510310; 52701.510310



