
 
 
DATE:    October 30, 2020 
 
TO:   Jarel LaPan- Hill, City Manager 
   
VIA:         Regina Wheeler, Public Works Department Director  
 
FROM: Caryn Grosse, Facilities Project Administrator 
_________________________________________________________________________________________________________ 
 

:
Request for the Approval of Services Agreement in the Total Amount of $46,413.42 including 
NMGRT, for Skylight and Roof Replacement Design and Construction Administration 
Services for Ft Marcy Recreation Center; Armstrong Group, Inc.; Caryn Grosse, 
clgrosse@santafenm.gov, 505-955-5938  
 

The roof at Ft Marcy Recreation Center, particularly at the skylights over the natatorium, has 
leaked for years. Numerous repairs have been made, but the roof is at the end of its life and 
needs to be replaced. This contract will result in a design for the Fort Marcy Roof that will 
then be bid for construction.  The total estimated cost for the design and construction is 
$1.4M.  The funding is provided via reallocation by GB of 2018 GRT Bond funds.   
 
Three quotes were obtained for design and construction administration services. A proposal 
was provided by Armstrong Group, Inc., in the amount of $46,413.42 including NMGRT. 
Estimates for design and construction administration services were also provided by John 
Barton, in the amount of $180,988.00, and J3 Systems, in the amount of $245,000.00 both 
excluding NMGRT. Armstrong Group, Inc., has been selected to provide these services.  
 
ACTION REQUESTED:
Approval for FY 21 Munis contract number 3202318.  
The funding source is Project Number GRT18FMD / CIP Bond Acquisition  
FUND: 335 / ORG: 3359980 / OBJ: 520100.  
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Jarel LaPan Hill (Nov 5, 2020 11:37 MST)
Jarel LaPan Hill

Nov 5, 2020
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Real Estate Summary of Contracts, Agreements, Amendments & Leases

Section to be completed by department

1. Munis Contract #                                    

 Contractor:

 Description:

Contract Agreement  Lease / Rent  Amendment 

Term Start Date:    Term End Date:  

  Approved by Council       Date:

Contract / Lease:

Amendment #       to the Original Contract / Lease #

Increase/(Decrease) Amount $ 

Extend Termination Date to:

  Approved by Council       Date:

  
Amendment is for:

1. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

            Procurement History:

  Comment & Exceptions:

 Funding Source:        Org / Object:

  Comment & Exceptions:

 Staff Contact who completed this form:     Phone #

          Email:

To be recorded by City Clerk:

Clerk #

Date of Execution:  

2.

1.

3.

4.

upon approval

Original Contract

Services Agreement in the Total Amount of $46,413.42 including NMGRT, for Skylight
and Roof Replacement Design and Construction Administration Services for Ft Marcy
Recreation Center

Three Quotes

3202318

Armstrong Group, Inc.

December 31, 2021

CIP Bond Acquisition 3359980.520100

Caryn Grosse 955-5938

clgrosse@santafenm.gov

Alexis Lotero (Nov 4, 2020 13:17 MST)
Alexis Lotero Nov 4, 2020

Fran Dunaway (Nov 4, 2020 14:09 MST)

cannot exceed $60k.

Nov 4, 2020
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                  CITY OF SANTA FE PROCUREMENT CHECKLIST  

Contractor Name: Armstrong Group, Inc.           

Procurement Title:  Ft Marcy Skylight and Roof Replacement Design and Construction Administration Services   

Procurement Method: State Price Agreement Cooperative Sole Source Other 3 Quotes

Exempt Request For Proposal (RFP) Invitation To Bid (ITB) Contract under 60K Contract over 60K 

Department Requesting Public Works/Facilities Division Staff Name Caryn Grosse

Procurement Requirements:
A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file 
shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, quotations 
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process. 
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing 
officer, setting forth the reasoning for the contract award decision before submitting to the Committees. .   
 
REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING* 
YES N/A 

  Approved Procurement Checklist (by Purchasing) 
      Memo addressed to City Manager (under 60K) Committees/City Council (over 60K) 
  State Price Agreement 
  RFP 
  Evaluation Committee Report 
  ITB 
  Bib Tab 
  Quotes (3 valid current quotes) 
  Cooperative Agreement  
  Sole Source Request and Determination Form  

Contractors Exempt Letter
Purchasing Officers approval for exempt procurement
BAR
FIR

  Executed Contract, Agreement or Amendment  
  Current Business Registration and CRS numbers on contract or agreement 
  Summary of Contracts and Agreements form 
  Certificate of Insurance 
  All documentation presented to Committees 

Other:  

Caryn Grosse  Facilities Project Administrator 11/2/2020 
Department Rep Printed Name (attesting that all information included)     Title      Date 
 

               
Purchasing Officer (attesting that all information is reviewed)    Title      Date 
 
Include all other substantive documents and records of communication that pertain to the procurement and any 
resulting contract.  

Fran Dunaway (Nov 4, 2020 14:09 MST)
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145 Bosque Farms Blvd.  Bosque Farms, NM 87068 Phone: 505.869.2629 Fax: 505.869.9411 
J3 Systems, LLC GB-98 License #89980 

 
Roof Systems  Building Envelope  Construction Services   

10-30-2020 

To: The City of Santa Fe 
Attn: Ms. Caryn Grosse 
 
Subject: Fort Marcy Recreational Center Roofing and Skylight Remediation  

Design-Contract Administration Proposal 

Ms. Grosse,  

Per your request, J3 Systems conducted an initial review of the Fort Marcy Recreational Center to 
investigate the roof and the skylights at the facility for performance and any necessary remediation. 
 
Based upon our initial discovery, we would recommend the replacement of both. Deficiencies that we 
noted during our initial inspection include but are not limited to; 
 

1. Existing skylights are framed polycarbonate panels that provide daylighting into the pool and 
related areas 

a. Panels are damaged, not thermally sound and were set too low to the roof. There is  
leaking through and around the skylight units  

b. Panels do not meet any current or recent safety requirements and may pose a 
significant liability to the City of Santa Fe 

c. Panels are not secure to framing and are damaged 
 

2. Existing Modified Bitumen roofing across the site is in fair to poor condition 
a. Lack of proper slope for drainage 
b. Legacy repairs that were improper and have failed or are failing 
c. Insufficient thermal values for current or recent building code requirements for the 

thermal envelope 
d. Lack of appropriate vapor barrier of similar in high humidity sections of the site 
e. Lack of controlled drainage to ground level and away from site building(s)  

 
The existing condition of the above features of this site, are in need of replacement. Due to the usage of 
the building and the environmental challenges of an indoor pool, the path forward will require extensive 
design review to address these challenges and an appropriate skylight system and roof system that will 
meet the requirements for long term performance for this site. 
 
 
 
 



145 Bosque Farms Blvd.  Bosque Farms, NM 87068 Phone: 505.869.2629 Fax: 505.869.9411 
J3 Systems, LLC GB-98 License #89980 

 
Roof Systems  Building Envelope  Construction Services   

We have developed a preliminary cost estimate for design and construction for the site of $2,350,00.00. 

1. The budget estimate is based upon recent costing developed for similar projects and includes 
current 2020 prevailing wages for Public Works projects in excess of $60,000 
 

2. Budget is broken down as follows 
a. $245,000 design and contract administration  

i. This fee estimate is per our professional services line item costing for 
consultative services to include architectural services per our Job Order Contract 
schedule #18-09B-C302-ALL 

b. $2,090,000 for construction 
i. This estimate is based upon recent job costs estimates as developed by J3 

Systems for similar projects that have been conducted from 2018 – 2020 
 

Our proposed fee for conducting the design and construction administration for this project is estimated 
$245,000.00 and is based on the following 
 

 Investigation and Design -  $140,500.00  
 

 Construction Administration – $104,500.00 
 
Please advise if the City of Santa Fe would wish for us to conduct a firm costing with the intent to enter 
into a contract with J3 Systems LLC  
 
Warm Regards, 
 
 

 
 
Tim Davis 
J3 Systems LLC 
RCI /NRCA / NMRCA 
tim@j3systems.net
505-264-3524 









Signature:

Email:
Xavier Vigil (Nov 5, 2020 11:03 MST)
Xavier Vigil

xivigil@santafenm.gov
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