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Memorandum

DATE: November 12, 2020
TO: Jarel LaPan Hill, City Manager
VIA: Mary McCoy, Finance Department Director

Fran Dunaway, Chief Procurement Officer

Kyra R. Ochoa, Community Services Director Y —
FROM: Gall L. Vigil, Contracts Administrator
ITEM AND ISSUE:

Carson Block consulting Inc. under $20k request for the approval of Professional Service agreement in the
Total amount of $19,500.00 for purchase of Consulting services for the Library.
Term 11/20-12/30/2020; Carson Block Consulting Inc.

Gail L. Vigil, glvigil@santafenm.gov 505-955-6789
BACKGROUND AND SUMMARY:

The Library, as part of its mission to the public, provides access to a variety of educational materials for
the Community of Santa Fe. Due to the Covid-19 Pandemic and Library closures, the Library has had to
develop new & creative ways to serve our Community. Carson Block Consulting helps Libraries create
plans for the service design and deployment of mobile technology devices to serve library patrons
during the Covid-19 emergency. The plan includes technology consulting, recommendations for
hardware, software (user devices, WiFi spots) and policy development. The goal is to create a library
technology plan to ensure Covid-safe practices while providing technology to the community.

PROCUREMENT METHOD:

Under $20K

CONTRACT NUMBER:

The FY20/21 Munis contract number is 3202416
FUNDING SOURCE:

The funding source is:

Fund Name/Number: Library/Fund 251/CARES20LIB
Munis Org Name/Number: Library Programs /2510101
Munis Object Name/Number: Data Processing /572800
ACTION REQUESTED:

Community Services/Library respectfully requests your review and approval.
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e Real Estate Summary of Contracts, Agreements, Amendments & Leases

'-Q [ f.ul
Section to be completed by department
1. Munis Contract # 3202416

Contractor: _Carson Block Consuiting Inc.

Description: Create a plan for the service design & deployment of mobile technology devices to
serve library patrons during the COVID-19.
CARES ACT FUNDS- CARES20LIB

Contract Agreement @ Lease/Rent @ Amendment @
Term Start Date: _11/23/2020 Term End Date: _12/30/2021

@ Approved by Council Date:

............................

Amendment # to the Original Contract / Lease #

Increase/(Decrease) Amount $
Extend Temmination Date to:

[O] Approved by Council Date:

Amendment is for: )
2. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: altach spreadshest if muitiple amendments)

3. Procgrement History: Quote
waa'- ‘

Nov 15, 2020

Purchasing Officer Review: Date;
Comment & Exceptions: Statewide Price Agreement - CARES ACT FUNDS 12/30/20

4. Funding Source: Library programs - CARES20LIB _ Org/Object: 2510101.572800

dei oty Nov 13, 2020
Budget Officer Approval: Date:
Comment & Exceptions: m—
Staff Contact who completed this form; _Gall L. Vigil Phone #506-955-6789
Email:_glvigli@santafenm.gov
To be recorded by City Clerk:

Clerk #

Qﬂe of Execution: )
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Sy CITY OF SANTA FE PROCUREMENT CHECKLIST

Contractor Name: Carson Block Consutling Inc

Procurement Title; Consulting Services For Santa Fe Public Library CARES ACT

Procurement Method: State Price Agreement [ | Cooperative ] Sole Source[ ] Other [X] Quote

Exempt[_] Request For Proposal (RFP) [] Invitation To Bid (m8) (] Contract under 60k [] Contract over 60k dJ

Department Requesting___Community Services/ Library Staff Name Gail L. vigil

Procurement Requirements:

A procurement file shall be maintained for all contracts, regardiess of the method of procurement. The procurement file
shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, quotations
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process.
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing
officer, setting forth the reasoning for the contract award decision before submitting to the Committees. .

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*

YES N/A

X ] Approved Procurement Checklist (by Purchasing)

X O Memo addressed to City Manager (under 60K) Committees/City Council (over 60K)

[0 [X statePrice Agreement

O RFP

[] X  Evaluation Committee Report

L] X ms

[ X sibTab

[0 [X  Quotes (3 valid current quotes)

L1 D cooperative Agreement

L] [ sole Source Request and Determination Form

[J [ contractors Exempt Letter

[1 [  Purchasing Officers approval for exempt procurement

[] [ ear

O X R

X [  Executed Contract, Agreement or Amendment

O | Current Business Registration and CRS numbers on contract or agreement

DI [0  summaryof Contracts and Agreements form

[]  Certificate of insurance

L] [  Alldocumentation presented to Committees

[0 [ other:

Gail L. Vigil Contracts Administrator 11/12/2020
Department Rep Printed Name (attesting that all information included) Title Date
@k@mz«ofa»

Purchasing Officer (attesting that all information is reviewed) Title Date

Include all other substantive documents and records of communication that pertain to the procurement and any

resulting contract.
*
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CITY OF SANTA FE
PROFESSIONAL SERVICES CONTRACT

THIS AGREEMENT is mude and entered into by and between the City of Saata Fe, New Mexico,
heréinnfter reférred to as the “City,” and Carson Block Consulting Inc., hereinaftéy reforred 1085
the “Contractor,” sind is effective as of the date set forth below tpon whith it is excouted by the
Partios.

PURPOSE

This procurement only covers serviced, assels, imd/or gootls that are necéssary due fo the public
healthi émergency with respect 10 the Coronavirus Discase 2019 (COVIN-19) and incurred on-or
before December 30, 2020, Specifivally, expenditures must be used for sctions 1aken to respond
lo the public health emcrgency, such s medical expenses, pubilic bralth expenses; cxpenses of
actions o fuilitste compliance with COVID-19-rclated public health measures. and other
COVID-19-reluled expenses reasonably necessary to the finction of government that satisfy the
CARES Act Fund's cligibility criteria.

This procurement does not cover damnges ¢overed by insurance; payroll or benefits expenses for
employees whose work duties arc not substantially dedicated to mitigating or responding to the
COVID-19 public health emergency; expenses that have been or will be reimbursed under any
federal program; reimbursement to donors for donated ftems or services; workforee bonuses other
than hazard pay or ovérlime; severance pay; or legal settlements. Al work must align with the
purpose of this procurement. '

IT IS AGREED BETWEEN THE PARTIES;

1 Scape of Work, _
A, The Contractor shall perform the following work as described in Attachmeny ~1".

B.  Performance Measures.
Contractor shall substantially perform the following Performance Measuves and a8
described in Aunchment “17:
1) Create a plan for the service design, procurement and deployment af mobile
technology devices to serve fibrary patrons during the Covid-19 smergeney.
a. Technology support, Computer platforms (user deviees. Wil spots}
b. Launch technology procurement process
¢, Identify technology support vendor

2) Creare Draft deployment schedule:

A, Startup costs
b. Service agreements & Support
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¢. Replarement costs

3) Croate Récommendations for a full library jechnology plan 1o ensure Covid safe
practices while providing tochnology to the community,

.2, iti
A, TheCily shall:pay (o the Gontractor in full payment for. services satisfeclorily
Performed, such compensation ziot to &xceed ningteen thousand five huridred dollirs (819,500).
excluding gross receipls tax: The tutal amount payable to the Contractor under this
Agrocment, Including gross receipts tax and expenses, shall not exgeed (519,500). This
wmount is s maxiiium and not x guarantee that the work adsigned tv be performied by
Contractor under this Agreement shall equal the smount stated herein; The partics do not
intend for the Contractor to continue to provide services withont compensation whén the
total compensation autount is reachied, Contractoris responsible Tor notifying the City whien
the services provided under this: Agreemont rexch the total compcensation amount, In no
ovent will the Contrictor bé jiaid for services provided in éxcess of the total compeination
amount without this Agreement heing amended in writing prior to thase services in exeess
-of the total compensation samount being provided. )

B.  Paymentissubject to availability of fands pursuant 1o the Appropiations Paragraph
setforth belowand to any negotiations betweén the parties from yearto year pursynnt to Paragraph
1. Scope of Work. .and to approval by the Ciy; All Invoices MUST BE received by the City.no
later than December 30, 2020. Invoices received afier such date WILL NOT BEPAID,

C. Conkndormustsuhmitadetﬁledstnhnnntucounﬁngfouﬂ services performed
and expenses incurred, If the City finds that the services are not nceeptable, within thirty days
after the date of receipt of written notice from the Contractor that paymient is requested, it shafl
provide the Contractor a fctter of cxception cxplaining the defect or objection to the services, and
outlining steps the Contractor may take to provide remedial action. Upon certification by the City
‘that the services have been recéived and aceepted, payment shall be.tendered 1o the Contracior
within thirty days afier the date of aceeptance. If payment is made by mail, the payment shall be
deemed tendered on the date it is postmarked. However. the City shall not ingur late charges,
interest, or penaltics for failurc to make payment within the time specificd berein,

3. Xem
THIS AGREEMENT SHAIL NOT BECOME EFFECTIVE UNTIL APPROVED BY
THE CITY. This Agreement shall terininate on December 30, 2020 unless terminated pursuant
to paragraph 4 (Termination), or paragranh S (Appropriations). Inacgordance with Section.13-1-
150 NMSA 1978, tio coritraut term lor » professional scrvices eontracl, meluding extensions and
rencwals, shall exceed four years, except as sct forth in Scetion 13-1-150 NMSA 1978,

4, Terminstion,
A, Termingtion. This Agreement may be terminated by cither of the pastics hereto

upon written notice delivered to the ather party &t least thirty (30) days prior 10 the intended date
of termination, Except ns dtherwise allowed or provided under this Agreement, the City's'sole
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liability upon auch termination shall be to pay for aceeptable work performed prior to the
Contractar’s receipt of the nofice of tenminstion, If the City is the terminating pasty, or the
Contractor’s sending of the notice of termination, if the Contractor s the terminating pariy;.
giovided, However, that 4 aotice b (erimination shall not nullify or otherwise affect dither parly’s
liability for pre-termination defaults under o brenches ofthis Agrecrhent, Fhe Conitatior:shall
subinit an fnvoice for such-work within thirty (30) days ol recciving or sending the notice of
terminition, or Decémber 14, 2020, whichever comes firs Natwithstanding the foregaing, this
Agroement may be terminated immediately upon written notice to the Contraclorif tee
Crintracior hecomes unsbile to perform the services eontracted for,'as determined by the:City or
if, during the tem-of this Agreement, thik Coniractor orany of its officers, amployses or agénis is
indicted for fraud, embexzdement or other crime duc to misuse of City fiinds or due to the
Apgroprialions paragraph hevem. TS PROVISION IS NOT EXCLUSTVE AND DOES NOT
WAIVE TH LR 3

Clty's OTHER I EGAL RIGHTS AND REMEDIES CAUSED BY Til

B.  Zemmination Management. Immediatcly upon receint by either the City ur the
Conteactor ef notice of teimination of thin Agreement, the Contractor shall: 1) not incur any further
obligations for salaries, services or any other expenditure of finds under this Agréemeni withom
written approval of the City; 2) comply with all directives issued by the City in the notice of
terminstion a5 1o the performance of wark under this Agreement; and 3) take such action as the
City shall dircet for the protection: preservation, retention or transfer of all properiy titled to the
City and records generatcd under this Agrecmient. Any non-expendable personal property or

uipment provided to or purchased by thie Contractor with contract funds shall become property
ofthe City upon termination and shall he submitted to the City s saon as practicable,

5 Appropriations.

The tovms of this Agreement arc comtingent npon sufficient appropristions and
authorizstion being made by the City Council for the pérformance of this Agreement, If sufTicient
appropristions and authorization-are st made by the City Coungil, this Agreement shall terminare
immediatély upon written notice being given by the City w the Contractor. The City’s decision as
to whether sufficient appropriationy.ure available shall be'aceépted by thie Contractor-and shall be
final. If the City proposcs an amendmcent to the Agreement to unilaterally reduce funding, the
Comtractor shall Have the option fo terminatc the Agreement or (o agrée to the reduced funding,
within thirty (30) duys of receipt of the proposed amenidinent.

6. Status of Conteactor.

The Contrctor and its agents .and employees are independent comtractors perf
professional services for the City and are not emplayces of the Cily. The Contractor and its agents
and employees shall not accrue leave, rofisemient, insurance, banding, use of City vehicles, ur any
other benefits afforded to employces of the City ss a result of this Agreement, The Contractor
acknowiedges that all sums recelved héreunder are reportsble by the Contractor for tax prurposcs.
including without fimitation, seli~cmployment and business income tax. The Contracior agrees
not to purport to bind the City unless the Conltractor has express written suthority 16 do so, and
thea only within the strict limits of that autharity,
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7. Assignment.
The Conractor shall not assign or transfer any intevest in this Agreement or assign any
¢laim for money due of 1o becomie due under this Agreeinent withoit the priar written approval

The Contractor shall nor subcontract any partion of the aervices 1o be perfortned under
this Agreement without'the prior writien, approval of the City, No such subcontract shall relieve
the primery Contractor from its obligations ani fiabilities under ihis Agreement, nos shall any
rubcontract obligate direct pavament from the City, ' ' '

" :m

Final payroent of the amounts due under thid Agreement shall operate as a release of the
City, its officers.and employees from all liabllities, claims and obligations whatsoever arising from
or under this Agrecment,

‘10.  Confidentiality,

Any coifidential inlormation provided to or devéloped by the Contractor in thé
performance of this Agreement shalf he kept canfidential and shall not be made available 0 any
individual or organization by the Contsector withow the prior written upproval of*the City.

11.  Praduct of Service — t
All materials developed or acquired by ths Contractor undér this Agreement shal] become
‘the property of the City and shall be delivered to the City o Jiter than the termination date of this
Agreement. Nothing devoloped or produced, in wholé or in part, by the Comracior under this
Agreement shall be the subject of an spplication for copyright or ether claim of ownership by or
on behalf of the Comtraetor,

12, igt ¢ rest: Gov ntal _

A. The Contractor represents and warrants that it presently has no interest and, during
the tezm of this Agreement, shall not acquire any interest, direct or indirect, which would conflict
in iy manner or degree with the performance or scrvices required unider the Agresment,

B The Contractor further répresents and wardants that it has:complied with, and,
during the term of this Agreement, will continue 1o comply with, and that this Agreement complies
with all applicable provisions of the Governmental Canduct Act, Chapter 10, Arvticle 16 NMSA
1978.

C Conliactor’s represcatations and wartantios in Paragraphs A and B of this Anicle
12 ere material coprescntations of fact upan which the City relied when this Agreement was entered
into by the partics. Contractor shall provide immediste written notice to the City if, at:any time
turing the term of this Agreement, Contraztor leams that Contrsctor's representations and
‘warrantics In Paragraphs A and B of this Arficle 12 were erronsous on the efactive date of this
Agreement or have become erroneous by reason of new or changed circumstances, If it is later
determined that Conimelor's repiresentutions and warranties in Paragraphs A and B of this Anicle
12 were erroncous on the effective date of this, Agreement ar have become errpneous by reason of
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new or changed circumstances, in addition o othér femediés .availsble to the City and
notwithstanding anything in (he Agreement to the contrary, the City may immediately terminate
the Agreemens,

D.  Alierms defiied in the Governmenial Conduit Act have the same meaning in this

A.  This. Agrecment.shall not be altered, changed or amended except by instrument in
writing sxecuted by the parties liereto aid afl othér required Signstorics,

B. IfﬂnCnypmpnswmmendmﬁnmthcAgtmmmﬁlaimﬂymdmﬁmdmg
due 1o budget or other considerations; the Contractar shall, within thirly (30) dsys ol'receipt of the
pmmmummmnmmmmmgmmm:mum
provisions és ses Tarth in Article 4 herein, or to agree fo the roduced funding,

14, Entire

This Asmemcm. together with any other documenits incorporated hérein by reference and
all related Exhibits and Schedules constitutes the sole and-ciitire agrecricnt vf the Partiés with
respect to memmwmmc:fwsAgummmwulmmdmmmwm
understandings. agrecments, representations, and warranties, both written and oral, with respeet to
the subjéct maticr, In the event of mmy inconsistency between the statements in the budy of this
:hg:;ement.lmd the reluted Exhibits and Schedulés, the statéménts in the body of this Agrecment

coniro

15,  Penaltics for violation of law,
The Procurement Code, Sections 13-1-28 through 13-3-199, NMSA. 1978, imyposes ¢ivil
and criminal penafties for its violation. In addition, the New Mexico criminal stututes fmpose

felony penglties for illegal bribes, gratuitics and Kickbacks.

16,  Egusl Opportunity Compliance.

The Contractor agrecs to abide by all federal and siate laws and rules and regulations, and
Sunta Fe City Code, ‘pertuining to equal employment opporiunity. In actordance with all such
laws of the State of New.Mexico, thé Contractor assurcs that no person.in the United States shall,
an the grounds of face, religion, color, national origin, ancestry, sex, age, physical ar mentel
handicap, or scrious medical conditon, spousal affiliation, sexnal orientation or gender identity,
be excluded from employment with or participation im, be denled the benefits of, or be otherwise
subjected to discrimination under say program or activity puformed under this Agrecment. If
Contractor is found not o e in cnmplmm:e with these requirements during the life of this
Agreement, Contracior agrees {0 take appropriate steps to comrect thesc deficiencics,

17.  Applicsblc Luw,

The laws of the State of New Mexico shall govéen this Agreement, without giving effect
to its choice of law provisicns, Venue shall be proper only in a New Mexico conrt of competent
jurisdiction in accrdance with Section 38-3-1 (G) NMSA 1978. By exccution of this Agreement,
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Contractor acknowledges andl agrees to the jurisdiction of the courls of the State of New Mexico
over any and all lawsuits arising under or oul of any term of this Agreemes,

18, Workers.Compensation,

The Contractor agress 10 comply with state laws and rules applicable t6 workers
compensation bencfits for its employees, If the Contractor fiils o comply with the Workers
E;ntzq!s‘aﬁdnAauﬂaﬁplicaﬁchﬂ&whén:eqﬁiudwdq&,ﬂﬁsAmmmmykt&mimﬁd

19.  Profesilonsl Lishility Insursice, ‘

Contractor shall sintain profcssional Hiabiliy insurance throughout the torm of this
Agrecient-providifig a minimum coverage in the:imount required under the New Mexico “fart
Claims Act. The Contractor shall fumnish the City with proof of fnsursnce of Conteactor's
campliinge with the provisions of this section ax s condition prior to performing services under
thiis Agreement.

20. Other Insurance

i the services contemplated under this Agreéenient will be performed on er in City
ficilities or propérnty, Contriclor shall maintain in foree during the entire tenm of this Agreement,
the following insurance covérage(s), naming the Cityas gdditional insured,

A.  Commereial General Lisbility insuraince ‘shall be written on an occurrence basis
and be a broad as 180 Formr CG 00 01 with limits not fesy than §2,000,000 jier ocourrence ind
$2,000,000 in the aggregate for claims apainst bodlly injury, persona) und advertising injury. and
property duniuge. Said policy shall incliide broad form Contractual Liahility covempe and be
endorsed to name the City of Saits Fe their officialy, officers, employecs, and agents as-
additionn! insureds,

B.  Business Automohile Liability insurance for all owned, non-owned antomohiles,
with & combined single limit not less than $1,000,000 per accident.

C.  Broader Coverage and Limits. 'The insurance requirements under this
Agreement shall be the greator of (1) the mintmum coversgze ond limits specified in this
Agreement, or (2) the broader coverage and maximum limits of coverage of uny insurance policy
or proceeds available o the Named Insured. It is agreed that these insurance requirements shalf
n¢t in any way act 1o reduce coverage that is broader or that includes higher limits than the
minimums required herein, No representation is made that the minimum insurence requirements
of this Agreement are sufficient o cover the obligations of Contractor hereunder.

D.  Contractnr =hall maintmin the above insurance for the term of this Agreemont and
naine the City es an additional insured and provide for 30 days cancellntion notice on any
Centificate of Insurance form fumished by Contructor. Such cerdificats shall also apecifically
state the coverage providéd under the policy is primary over any other valid and eollectible
insurance and provide a waiver of subrogation,
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2l.  Records and Financial Audit,
The Contractor shail retain all receipts'of payment, invoices, and any other

recards of expense, and, if providing services to the Clty, shal] maintiin detailed time and
expenditure records thit indicaie the date; ume,ammdonstofaﬂs&mesmﬂmd
duting the Agreement's term and effect. The Vender, shell retaln the records for a period
of five {5) years from the dats of final payment, The rechrds shall be subject to
fnspeetion by the City, The City shall have the right to audit billings both before aid
after payment, Payment undee this Agreement shall nol fareclose the right of the City to
reoover excessive of illegal payments.

22,  Indemnification.

The Contractor shall defend, indemmify and hold harmicss the City from efl actions,
proceeding, claims, demands, costs, damages, stomeys' fees and dli other tinbilitics and expenses
of any kind from any source which may arise out of the performance of this Agreement, caused by
the nepligent act or faiture to act of the Contractor, it officers, emplayeds, servants, subcontractors
orageats, ar il cuused byzbeachnnsofanyclimtofﬂrcqnmmﬂcsulﬁngm injury or demage
to péraond of properly dufing the'tinic when the Contractor ar any officer; agent, employce, servant
orsuﬂ:contmdorﬂmmlhasousperrommg servicexpmanttulhth. Tn the event
thiat 4ny sction, suit or-proceeding related o the services performed by the Comtenctor or any
officer, agent, employee, sérvant ur subcontractor under this' Agreement is brought against the
Contractor, the Contractor shall, -as soon as practicable but m latck thiin two (2) days after it
receives notice thercof, aotify the legal connsel of the Cry.

23, New Mexico Tort Claims Act
Any lisbility incurred by the City of Sanin. Fe: in connection with this Agrecinent is subject

to the immunities and limitations of the New Mexico Tart Claiins Act, Bortion 41-4-1, ot, 8&q,
NMSA 1978, ds amended, 1he City and its “public employees” as defitied in the New Mexicu Tort
Claims Acs, do ot waivesovereign immunity, do nivt waiveany defense and do not waive any
Jimmonothnbilhypmmmlaw No provision in this Agreement modifies or wéives any
provision of the New Mgxico Tort Claims Act.

24.  Invalid Term or Copdition,
If any term or condition of this Ageeement shall be held invalid or unenforceuble, the

remainder.of this Agreement shiall not he affected and shall be valid and enforceable.

A pany's ﬁdlurc to reqmre slrlct performance of any provision of thiy Agreement shal) not
waive or diminish that party’s right thereafier (0 demand stricl compliance with that dr any other
provision. No waiver by a pariy of any of its rights under this Agreement shall he effestive unless
SXpIess and in writing, and xno cffective waiver by a party of any of its.rights shell be effective 10
waive any other rights,

26.  Notices,
Any notice required W be given to either party by this Agrecment shall be in writing and
shall be delivered in person, byeeunerservmcorbyUS mail, either firsi class or certified,

CEARES PSA Templats 2020<0ct




reiurn receipt requested, postage prepaid, as follows:

To the City: City of Santa Fe Library
Maria E. Tucket ket Libr ary Director
145 Washington Ave,
Santa Fe, NM:37501
metocker@santulenm. gov

To the Contractor: ~ Carson Block Consulting Inc.
2913 Michenér Coiurt
Fort Collins, CO 80526
1leather.z block@gmail.com

27.  Authority,
if Contraétor is other thu 4 namiral porson, the individual(s) signing this Agreement on

behall’ of Contractor represents anid warcants that he or she ha the power and aithority to bind
Contractor, and that no further action, resolution, or approval from Contractor is necessary 1o caier

into a binding contract,

IN WITNESS WIIEREOF, the Partics have executed this Agreement as of the daie of the
signature hy the required approval authuritics befow,

CITY OF SANTA FI3: QONTRACTOR:
Cum/n'n Block Copsujting , Inc.
Tl .
JAREL LAPAN HILL, CITY MANAGER AME
parg: Nov 17, 2020 PASSIDEAT  Onsed Sotit. ConSuena
R — TITLE 5 —_— 14,
DATE: ! / - L"”’
CRS¥
Registration #
ATTEST:
YOLANDA Y. VIGIL, CTTY CLERK
Xy

Xiv
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CIT'Y ATTORNEY'S OFFICE:

e T T L L ST e e

SENIOR ASSISTANT CITY ATTORNEY

APPROVED:

Moy 4

MARY MCCOY, FINANCE DIRECTOR
Org. Name/Orgt,

CARES PSA Templatd 2020-05t




Carson uock [

Santa Fe Public Library I l
Technology Sirategic Plan ) Lonsulrmg Inc.
- Y ’ Yty roan Tatoriey Wenes 2o [ Raany,
"'P}“M‘Sﬁ‘ i L A
stits 20 S vt B sonbiauk g

1. Cover Letter for the Santa Fe Public Library Strategic Technology
Plan

I'm defighted to propase this scope:of weirk for the Sinta Fe Publiz Uibrary]

Technology is Integral to the mission amd purpose of each library In its community. No longer
tonsidered ds separats from dther prigrities; modern Hbrartes are harnessing & integrating
technolngy as 2 strategic asset to help teliver traditional, emerging and future services to
patrons: With technology.as one-of the engines, libraries aca transforming from static
warehouses of information to active, service-baséd knowledge organizations,

With more than25 years of exgerience a5 a library tachnologist {and six 35 a library technology
consuttint) Carson Riock understands how technology impacts modern library service design
(both physicat and virtual) and how to incorporate the right concepts to help 3 library keep pace
with an ever-changing future. At its best, technology design and planning for libraries
emphasizés investment In core tooisets tdesigned to serve the libravy over time, A key pleceds
ensuring thst technology Is designed to “séale* and adapt,

Carson Block Consulting Inc, s a full-service library technology-consulting firm established as
Carson flock L€ In 2010, 27d incorporated s Carsan Block Consulting Inc. in 2012, Primary
areas of consuiting intluding library technology planning; facilitiesand services master planning;
IV Department audits, assessments, and improvement plans; and teaching, training, facilitation
and public speaking on library technology and genera! library advocacy topics:

Sincerely,

.1 iy W ,"‘
[ dy Ted

Carson Block, President
Carson 8lock Tonsulting inc
2913 Michener Caurt

Fort Colling CO BOSZ6

Plv: (§70) §73-7875

nb)
Twitter: @CsfsonBlock

Pl e Ny aandnel s s TNMRTI . hmryio e W@gneat o i



Carson Block
Consulting In¢.

Wiy Pyaree: Som | Lriey

Santa Fe Public Library
Technology Strategic Plgn

TS VN SRR

'
nne hitpstremwr car e cnbhugl com

2. Qualifications

Qualifleations and Experience

Carscn Block Consulting Inc. is afull-service library technotogy-consulting firm established as
Carstin Block LLC in 2030, and kncorported as Carson Block Consulting inc: i 2012. Primary
areds of consulting including libeary technology planning: facllities and services mastér planning;
It Deparsment audits, assessmants, and Improvement plans; and teaching, traintrig: faciitation
and public speaking on library technplogy and general library advocacy taplcs.

The most-relevant Library Technology Planning, Comprehensive Planning, and othef Planning
dients are listed below. Technology planning projects currently in-progress or complated
within the last 5 years are marked with an asterix,

Tethnology Planning

*  Sonuma County Librarias® Songnh County, CA

+  Solann County Libraries * Solano County, CA

*  lexington Public Ubrary * Lexingtan, XY

*  Teton County Librarles * Jackiyon, WY

*  Georgm PINES Network ¢ Atlanta, GA

* eiNetwork ® Pttsburgh; PA

»  Hower Mound Public Library © Fiower Mound, TX

o Central Arkandas Library Syitem ® Littde Rock, AR

¢ Yacoma Pyblic Library Tacoms, WA

+  Ancharage Public Library Anchorage, AK

*  Plerce Coynty Libraries Tatoma, WA

*  Santa Cruz-Public Library Santa Cruz, CA

*  Delaware Dapartment of Libraries Dover, PE

«  Poudre River Public Lib Distriet Ft. Cotiins, €O
Stratégic Planning

*  Poutire River Publlc Library District ¢ Fort Colling, CO

¢ Miami-Dade Public Library System® Miani-Dade County, FL

*  New lersey State Library {strategit study) * Teentan, NJ

s johnton Coyney Libraries® lohniwen County, XS

*  LosAngelss Pubfic Library ton Ampaies, CA

¢ Muskingum County Libraries Zanesville, OH

*  lowa City Publie Library fowa Caty, I1A

*  Provo City Library {loc Geogle Fiber) Provo, UT

*  Vigo County Libranes Terra Haute, IN

ATy
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‘Technology Assessment/Documantation for Construction Projects

*  Route9Library Wilmington, Dé

o Olathre Public Library Olathe, kw

*  Hewitt Pudlic Library Hewitt, X

. sEnuhmmllcuhmv Siguin, TX

*  Claverack Publie Library Ciaveraek, NY

*  Calfp Public Uibrary Cawo, NY

¢ -Arfesia Public Library Arzidia, NM

*  Poudra River Public Lib Districe Ft; Colling, €O
Analysis for Technology

*  SaltLakie City Libracles Salt Lake City, UT

*  Tacoma-putficlibeary Yacoma, WA

*  lowz Chty Public Library {owa Exy, 1A

*  Muskingum County tibfariss Zariesville, OH

*  Dayion Metro Libraries Dayton, OH

*  Denver Public Library . Derwer, CO

*  TFizroe County Libraries Tacoma, WA

*  Davies public{lbrary Owensbore, KY

«  East Bonner Librasy Disteict *Sand Point, ID

*  Broomfield Public Library Broomfleld, CO

*  Fiont Range Community Caliege tibrary Westminstes, 0O

*  Sterling Public Library Sterfng, €O

*  Clearview Libravy District Windsor, €O

*  Red Festhar Lkes Public Library Red Feather Lakes, €O

*  Lyans Public Library tyens, €Q

*+  Bucks County Free Library Assoc. Doviestown, PA
Facliities Maiter Planning

¢ lohnsen County Uibraries. Johnson County, K5

¢ Anchorage Public Library Anchorage; AX

s New Braunfols Public Library New Braunfels, TX

*  Round Rack Public Library Round Rock, T

¢ Seguin Publle Library Seguin, TX

*  Lyons Public Ubrary Lyons, CO

*  Poudre River Public Lib District Ft. Cofling, CO

A Wl listing of ennsulting expafiencé Is avallifilé upon réquest,
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The primary deliverable fram this Scope of Services is to create 2 plan fur the service désign,
procurement and deployment of mabile tachivdlogy devices to sefve.library patrons.

The consultant will work cooperativaly with the library and stakeholders as identified by the
library to completethe tasks and outcomes describied in this scopé of work- The majority of this
work will bé performed remgtely, If fegslble, v site visit by the consultant may be performed

(T8O).

This dralt schédulé is the consultant ang Hhrary’s current plans to-meet the library’s objectives.
The tasks and schedule may be medified and/or updated by mutusl consent of the library and
consultant to meét this goals of the work.

hrgp: ow

Wmdumeor Task Who? Deliverable
Deadiine
Immédiatély Farm Libraty Project Team Consultant, FAndings Report,
library, and any other | Including
Perfom initial/immediate key stakehoidersas  |-specifications for |
needs assessment to include: identified bv the equipment |
* Torgerpopulations — Proturement
+ Computer platforms ;
(to Include user | Scheduie
‘ devices, WiFl hatspots ‘
and other possible
ftams) |
e Distribution/circulation
methods
» Cicculation Support.
{including distriburipn
pisints and methods)
» Technology Support |
October | Perfarm additional stakeholdér | Cansultant Surveys, focus |
| peeds assessment to help ID groups and/or
| needs and interviews (most
distribution opportunities after effectiveand
soft launch ‘ imely s
| ™

(1 A PO | BT )
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By Late s Launch technology Consultant, Library, | Informistign
Ottaber proturement Ubrary'spurchasing | needad for

protess racuremant
o Wentiy technology | S .

supiport vendor for process

the program

‘November - Create drafi deployment Consultant Scheduyle
December schedulg document

December Create document that Includes: | Consltant '
identification of startup and
0ngoing costs to include:

*  Startup costs
» Service Agreements
and support
¢ Anticipated
fep’imﬂt costsat |
| “End of Life” for .
I devices,

December | Create recommendations fors | Comsultant
Full Wisrary technology planning
effort {noting challenges such
as 3 fack of City support and
other conditions/needs thst
emerge as a result-of the J
plannlng procéss ] ———l e}

e WY L s m t #0774 7425 Hhtaryl sdtecheproal).



Santa Fe Public Library Carson Block

ol l Consultina inc.

lﬁgv}?nogy Strategic Plan B s T e i :

A slia P AW arsonhio )
4., Cost

The fee estimate for the praposed scape of work 15 $19,500, intlusive of expenses,
Fees are based o thie consultant’s rate of $200/hour.

Key Personnel
Caison Block, President of Carson Block Consulting Inc, will perform the primary work described in

this proposal.
Carson Block has an assistant, Bonnie Nichals, who will perform agministrative tasks including
scheduling meetings, creating schedules, treating meeting notés, and other tasks,

Qualifications: Reief Biv -Carson Block:

Carson Black has been a Ifirary technologist for 20 years - a5 @ library worker, IT Director and now a
Albrary Technology Consultant. He has beeri called "a geek who speaks English” and enjoys acting as
2 bridge between the worlds of librarians and hard-rore technologists, He hias a passion to de-
mystify technology for the uninitiated, and to help IT professionsls understand and support the
goals of fibraries.

As a eonsultant, Carson ¢5-often brought in to help.solve complex institutione! Issues and to help
aligry the library's public service mission with its technology efforts to serve the needs of patrons and
mﬁl

Carson’s work includés technology strategic planning; technology vislening and future-prodTing;
Wbrary service design; facilities master planning; ibrary technalogy architectural programming and
butgeting for new library construction and remdeling prajects; facilities master planning; analysis
of ITstruictyre aid staffing; IT position recruiting, digita! cultural heritage prajects and riore,

Carson [s a humorous, energetic and engaging facifitator, and-a frequent speaker and weblnar
presentér for library evénts.and beyond - including bringing messages of library advocacy to South
by Southweﬁ Interactive {SXSWI) fn 2012 and 2013 (tovemd by Time magazine at

chi 03, ). Carsan also presented at SXSW

Fim In 2015 and 2016 and also played s a sofo act dudng the music conference.

Cerson Is a'Director-At-Large for the American Library Assodiation’s Association of Special and
Cooperative Library Agencies (ASCLA) and is & past Chaif of ASCLA’s Library Consultant’s nterest
Group, Hé Is also & member of the Future of Librarses advisory group to ALA's Office of Information
Technalogy Policy, and 3 member of the formar 21 Century Libraries Committee of the ALA’s Office
of Information Technolngy Policy (OITP). Carson is also Past Prasident of the Colorado Division of
the Public Library Assaciation. Carson continues to sdvacate for fibirarfes through many sctivitins,

by , s il fu RETRINS (17101 ¥ PO 1
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Including facilitating A group.of tibrarians (célled ib*interactive) engaging thie techiology, film and

muslc commtinities at the SX5W conference. ) .
Carson is the author of Managing Library Technology: A LITA Gutde (Rowman & Littlefiskd 2017),

5. Insurance
Please seé below for a sample Ceriificata of Insyrance showing the consultant’s cutrent

coverage,
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ACORD' CERTIFICATE OF LIAB

DATE (MMDDIYYYY)
7/10/2020

ILITY INSURANCE

THIS CERTIFICATE I8 ISSUED AS A MATTER OF
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANY: H the certificate holder is an ADDITIONAL INSURED, the
If SUBROGATION IS WAIVED, subjact

INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

policy{ies;
to the terms and conditions of the policy,

A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

) must have ADDITIONAL INSURED provisions or be endorsed.
certain policies may require an endorsemant. A statement on

this certificate does not confer rights to the certificate holder In lleu of such endorsement(s).

PRODUCER NAME: =
_&WMO) 3087143 (A% noi: (666) 826-2424
TRUENORTH COMPANIES LC ADoREss;  Certificate@Hanover.com -
8480 E ORCHARD RD STE 6200 . ___INSURER(3) AFFORDING COVERAGE | mace
GREENWOOD VILLAGE Co 80111 INSURERA: Hanover Insurance Co | 22292
INSURED | INSURER B : o i
INSURERC: —_ e | E—
CARSON BLOCK CONSULTING INC MNSURERD: - - I
2913 MICHENER CT INSURERE : B
FORT COLLINS CO 80526 e v o
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS I3 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED

INDIGATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF

BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
8Y THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

L‘ describe under
aD&’éRIPTION OF OPERATIONS below

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS.
wer e OSSR poucvwmen | LOUCVERT TROUCYEG | — g
|/ | COMMERCIAL GENERAL LiABILITY | | ' | EACH OCCURRENCE 's 1,000,000
_ ctamswmoe [V] ocem PREMSES (Ea coaurence) | § 300.000
| 10,000
Al NN OH4 D324736 02 1016/2019 | 10/15/2020 mi?sm : 1,000,000
_. (GEN'. AGGREGATE LIMIT APPLIES PER: I GENERAL AGGREGATE _7;:2:-000.000
| poucy [ ]58% (o]0  PRODUCTS - COMPIOPAGG | § 2,000,000 |
OTHER: | $
| AUTOMOBILELIABILITY [ (Ea accicent; T s 1000000
ANY AUTO BODILY INJURY (Per person) | §
A _‘5“,.,'“.,'0‘8"0,‘,_., | geMepwED |y N OH4 D324736 02 10/16/2019 | 101672020 | BODILY INJURY (Per scckdent) § _J
W Niesony V| Aos o P e AR s o
|| [J— $
| WBRELLALBS | | ocoum ' | EacHOCCURRENGE 5
|| Excessius [ | cLams-mADE | | AGGREGATE [s
DED | ReTENTIONS | s
et B TE
ANYPROPRIETOR/PARTHER/EXECUTIVE E.L. EACH ACCIDENT $
e L] I pv—p—_p -

E.L. DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS / VENIC|

LES mim.mﬁmmnmumnmmumum

CERTIFICATE HOLDER C

ANCELLATION

FOR INFORMATIONAL PURPOSES ONLY

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AU'"{IQ_I!ED REPRESENTATIVE

FpsSRetion

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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6. References

Carson Blovk Beterenves
Please sem helow for references; additional referances, including mostrecantly compietag
projects or projects-in-process are avillable upon request.

Client: Central Arkansas Library System (CALS) - Technology
Assessment, Recruitment & Technology Planniug

Carol Coffay

Director of Library Resourges |
Cantral Atkansas Library System
100 Hock St. | Little Rock, AR 72201

501,918.3008 | www,cals.org
cooffeyeats.org

Tasks Performed/Accomplishments Achiaved:
Technology Assessment, Technalogy iwadér Recruitnmient, sitd Téchnology Plan. The CALS
technology plan is included in this proposal.

Chiunt: EiNctwen k - Stiategic Plan
Rehecca Serey

Executive Director, eiNetwork

4400 Forbes Ave Pitfshurgh PA 15213

{412) 622-6263

sereyr@einerwork.net

Tasks Performeg/Accomplishments Achieven

For this project, Carson Block Consulting Inc craated and conducted the plenning process;
-engaged stakehoidersat all levels; performeit assessmint activities; led the plarming team; and
drafted the plan language.

The &iNetwork Is a provider of shared technalogy sérvices for the Carnegle Library of Pitisburgh
and other libraries throughout Allegheny County. The.planning process resulted in a new, living
document called thie e/N Services Motrix designed to defifve eIN sevvices to Client Libraries over
time and to be updated, monitored and amended gver time, The document is both a
framewark to Introduce actions of the strategic plan over time, and a single placeto
cammunicate with members to clearly define services, levels of service, and other expectations.

b spragwesvg carsnbleck cnp 3003 5 YheEryisnUaTREeEMan com
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The eIN Services Matrix ircreases productivity for the elN Network and Mamber (ibraries by
having @ shrigle point of reference to defini servicas and levels of service, feading to af ifigreased
and shared understanding between eiNestwarkand Client Ubrarles. it 2150 leads to seivice
-enhancements by providing a base definition of services and levels of service, with the avenue:
{defined within the strategic plan) to riodify and improve services and service {évels over time.
Quantifiable deta on additions to the “el¥ Sérvices Matrix” and progress on Strategic Plan goals
and sctions will be collected and shared reguiarly as part of eiN’s reparting progess to s boargd
{the plan was relsasad in late 2016),

Client: Delaware Division of Librarles - Various
Ame E.C. Norman, Director / State Librarian

Delawsire Division of Lbraries / State Library

43 S DuPont Hwy Dover DE 19901

302-739-4748 / Tax 302-739-6787

annie.normanisiate.de us.

Tasks Performed/Actomplishments Achisved

Carson Block Cansulting Inc has performad numerous tasks for DDL over the past several years,
including contributions to DDL's state technology planning efforts; improvements 1o technology
-assessments and construction projects {Including the Route 9 Litirary tn Wilmington};
stakeholder facifitation and genéral advisement around technology approaches and strategy,

Client: Colorado State Library - Technology Assessments
Sharon Morris

Director, Ubrary Development

Cotorado State Library

P 303.666,6730

201 East Colfax Avenue, Room 309, Denver, €0 80203

Morris S®cde state.cous | www.cde.state.co.us

Tasks Performer/Accomplishments Achieved i
Garson Black Consulting Inc performed 2 series of tachnology assessments for 11 rurai Hibranes
In Golorado in 2013-2014, Each Hbrary recelved a detalled raport with suggested action steps to
Improve thelr provesses regardiing connectivity, I support, and services to petrons.

Wrille national effarts to improve broadband connectivity have focused an improving the “last

mile* of connections, |t has become Increasingly Important to also improve tha “last 100

L fpvw € 2o ofalque | ooy j 1 tubs sen anthi=t Rearrgpiad ¢ .
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meters” of connéctivity Tor all Iltraries — which Is the intarnal network connectivity finchuding
Wwired and wireless caninéctions) - to serve members of the kscal community, Libraries of all
sizes—from large metro libraries with up toa hundred interconnected iocations to sme, shigle-
site litirarie benefit fibm highly-functioning data netwarks. Thie results of the Colarads wark
fesulted In recommendations Tor lower:cast tonnections'and increased services by identifying
obsolete and poorly ﬁmcuomngequlpment {end providing recommendations to improve the
equipment]; improveménts to the methiods and actiong of T professionials serving the libraries;
and sugaesting Improvements to poorly-ronfigured equinment to improve services for members:
of the community served by the Jibrary.

This effart in Colorado laid the groundwork for a recently completed LSTA-funded project
Carson performing with Intemat2 ~ creating a seif-gulded “toolkit* Tor rural and tribal Rbraries
o usE t6 self-assess and diagnose technology infrastructure nesds: hithsi//internet2 adu/tal/

Client: Dayton Metro Library

Tim Kamblitsch, Exzcutive Director
Dayton Matro Library

1S E. Third St Dayton OH 45402
(937]453-2655

Tazks Performed/Accomplishrients Achieved

Carson Binck Consulting Ine created o technilogy assessment and program recommendations
for a “refresh” of all librarfes {(new and remodeled) for the Dayton Metro Litirary system,
Deliverables included 3 study and process improvemsnt recommendations for branch-ta:brinch
materials handling (including Courier delivery) and Technical Services {materials processing and
delivery). The recommendations were implemented by the architect team and the fibrary as.
part of new coristruction design and a move tow néw “Service Centér” location for library
administrative departmients.

Uke many tibraries, Daytan Metro adapted physics) workflow ta a building {its Main Uibrary) that
had become more efficient over time, In ttwe oid Main tibrary, delivery and transport of courier
materials were on different floars of the llbrary, and were transported via an old amd il
pertorming élevator. Similarly, its Téchnical Services Department hsd adapted to Imperfect
spaces, resulting in 3 ¢ircyitous and inefficient flow of materials during procassing {from
acquisition to distribution to library sheives) | worked with courier and Technical Services staff
to accurately document their turrent workflows and design improvements {removing steps and
promoting as a much of 8 "straight line” orientation) for a' new “Service Center” faciity.

-
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Melissa Stockton References

CEQ, Pacific Library Parinership

Executive Director, Peninsula Library System

Phone: (650) 349-5538

Emall: frost@plpinfo.onz

The Silicon Valiey Library SyStém (SVLS} Is.3 small constrtium which has beén fnvistigating new
resource sharing-opportunities for the group, Mefissa completad 3 Unified ILS Platfarm Study,

gathering dats through online surveysand In-person meetings with the member libraries. The

project defivitable was a final report detalling stvarad resource shiring options availatie to the
group, including the Implementation o & sharad 1LS, Melissa presented the raportto the SVLS

Director's, descrihing the resource requirements for each option providing long and short-term
recommendations,

Executive Director, Cooperative Computer Services
Phone: (847) 483-86504
Email: rmatinowsh@edslib.og

Cooperative Computer Services {CCS) s 8-consortium of 24 public libraries in lllinols. Melissa
warked with the group through an ILS sel2ction and procurement process. The Needs
Assessment process phase was completed after an Intermal evaluation of potential products,
concentrating on the highest priority features desired by the group. An RFP was released and
Melissa assisted with the review of proposaisand a number of post-RFP meetings and targeted
demonstrations with vendors. The group decided fo move to an innovative Polaris solution and
Melissa assisted with contract negatiations,

Wennle Fleming

Integrated Library System Librartan
Louddun County Public Library
Phone: {703} 777-0580

Email: wennie fleming@loudoyn.gov

Loudoun County Public Library contracted with Quipu Group for consulting services bo assist
with their ILS selection and procuremient project. Melissa completed a Needs Assessment
protess to develop the functional requirements far an RFP process. Meilssa was (nvolved in the
RFP review and the vendor damonstrations and provided support through the final decision as-
well as contract negotistions. The Library selected the CARLX system from The Library

Corporation,
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7. Additional Services
The Santa Fe Public Library may wish to explore additional ervices from the consultant Gutside
9T those described i this scope propesal. Clidnts often engage thé consultent to aisist with
process or project design, mariagement, coaching, and other tasks wheve the library requires
additianal capacity to perform or accomplish such needs. Additional services are avallable as 3
lump-sum projsct fer, or at the eonsultant’s rate of 5200/hour plus Expenses;
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