TOURISM

SANTA FE

MEMO

Date: November 4, 2020

To:  Jarel Lapin Hill, City Manager

CC:  Fran Dunaway and Mary McCoy

From: Ryan Dodge, Program & Events Manager

Re:  CARES Service Agreement (CARES20TSF) - Vendor choice for Virtual
[tinerary Builder Platform

This Memo is to request approval for the contract with Wend Your Way in the amount of
$43,700.31, which will terminate on December 31, 2020. The Virtual Itinerary Builder
project was sent out to 3 companies for quotes with a defined Scope of Work outlined
(See Below). Two out of the three quotes were only able to work with our current CMS
platform which was out of scope. The scope of work also detailed a need for the ability to
book instantly and manage payment and the entire booking process. Only one of the
quotes was able to do this within their own platform. Wend Your Way was chosen as the
vendor to perform the Virtual Itinerary Builder Scope of Work due to these reasons.

Thank You,
Ryan Dodge

-

Munis Contract Number: 3202393
Funding Source: TSF Other Consulting, 2130521.510340



Virtual Itinerary Planner
SCOPE OF WORK

The City of Santa Fe is going out to bid for a virtual itinerary building platform that will
help promote and highlight activities and especially experiences that are available to do
in the Santa Fe area. The platform will allow visitors and locals to make reservations and
book participation in these activities, experiences, family adventures, restaurants and
museums online that will create a unique and personalized itinerary quickly and easily.
This is needed because as we communicate with the post-COVID traveler, we need tools
that engage, inspire and support safe traveling. Tools that highlight activities which are
easy to book. The COVID pandemic has created unease and fear in traveling, especially
for families and the older demographic. A tool like the virtual Itinerary Planner will allow
a central convenient place for current activities to be shared with the potential visitor
and allow booking to be made in real time. It will also allow a visitor to be more
efficient with their time and movement around the city which is critical in the Covid
environment. Visitors that feel safer about planning a vacation are more likely to book.
The virtual Itinerary Planner will be a safe, comforting, booking tool that will engage
visitors during the scary unknown COVID pandemic time we are currently in. A hyper-
local Travelocity if you will.

Services and scope of work for this project are as follows:

1. Fully responsive digital platform — A user friendly platform that will allow
visitors to select and browse activities and experiences in the area. Must have
the ability to search, filter and highlight favorite activities listed on the site. This
platform should have the ability to customize experiences to ensure visitors get
the opportunity to filter the information based on their personal preferences.

2. ltinerary builder — Users must be able to search, educate, plan and book
activities in real time in the itinerary builder. Activities and experiences must be
displayed based on the dates they will be in the Santa Fe area. Users must have
the ability to add multiple activities to their itinerary and book them all in one
convenient location. (single shopping cart experience with multiple activities
being able to be added)

3. Central location look and feel — The user experience needs to feel like a single
website and not jumping around to other sites in order to create a customized
itinerary. Location of platform can be on a micro-site embedded in our existing
website.

4. Customized Package and Experience Builder — We want the ability to build
preset activities or itineraries in the platform. For example: The best way to
experience Santa Fe Museums or Ski Vacation packages.



5. User Communication — The platform should offer the ability to communicate
with current and future users to market and promote services, offers and
seasonal activities. This would include social media and ad campaigns as well.
Users should also have the ability to rate experiences or packages for others to
see.

6. Dashboard — The platform should include a backend dashboard that provides
access to analytics, usage data and accounting information. This must be a
secure and compliant component leveraging industry leading technology,
security practices and be highly scalable. The ability to drill down and see how
people are interacting with the platform will be important.

7. Business/activity onboarding service — There should be business training and
onboarding services included so local activities and partners know how the site
works and are provided ongoing customer service and support. Accounting
aspects and reporting must also be managed and handled including refunds and
rescheduling.
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Munis Contract# 3202393
CITY OF SANTA FE
PROFESSIONAL SERVICES CONTRACT

THIS AGREEMENT is made and entered into by and between the City of Santa Fe, New Mexico,
hereinafter referred to as the “City,” and WEND YOUR WAY, hereinafter referred to as the
“Contractor,” and is effective as of the date set forth below upon which it is executed by the Parties.

PURPOSE

This procurement only covers services, assets, and/or goods that are necessary due to the public
health emergency with respect to the Coronavirus Disease 2019 (COVID-19) and incurred on or
before December 30, 2020. Specifically, expenditures must be used for actions taken to respond
to the public health emergency, such as medical expenses, public health expenses, expenses of
actions to facilitate compliance with COVID-19-related public health measures, and other
COVID-19-related expenses reasonably necessary to the function of government that satisfy the
CARES Act Fund’s eligibility criteria.

This procurement does not cover damages covered by insurance; payroll or benefits expenses for
employees whose work duties are not substantially dedicated to mitigating or responding to the
COVID-19 public health emergency; expenses that have been or will be reimbursed under any
federal program; reimbursement to donors for donated items or services; workforce bonuses other
than hazard pay or overtime; severance pay; or legal settlements. All work must align with the
purpose of this procurement.

IT IS AGREED BETWEEN THE PARTIES:

1. Scope of Work.
A. The Contractor shall perform the following work:

a) Fully responsive digital platform — A user friendly platform that will allow visitors to select
and browse activities and experiences in the area. Must have the ability to search, filter and
highlight favorite activities listed on the site. This platform should have the ability to
customize experiences to ensure visitors get the opportunity to filter the information based
on their personal preferences.

b) Itinerary builder — Users must be able to search, educate, plan and book activities in real
time in the itinerary builder. Activities and experiences must be displayed based on the
dates they will be in the Santa Fe area. Users must have the ability to add multiple activities
to their itinerary and book them all in one convenient location. (single shopping cart
experience with multiple activities being able to be added)
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c) Central location look and feel — The user experience needs to feel like a single website and
not jumping around to other sites in order to create a customized itinerary. Location of
platform can be on a micro-site embedded in our existing website.

d) Customized Package and Experience Builder — We want the ability to build preset activities
or itineraries in the platform. For example: The best way to experience Santa Fe Museums
or Ski Vacation packages.

e) User Communication — The platform should offer the ability to communicate with current
and future users to market and promote services, offers and seasonal activities. This would
include social media and ad campaigns as well. Users should also have the ability to rate
experiences or packages for others to see.

f) Dashboard — The platform should include a backend dashboard that provides access to
analytics, usage data and accounting information. This must be a secure and compliant
component leveraging industry leading technology, security practices and be highly
scalable. The ability to drill down and see how people are interacting with the platform will
be important.

g) Business/activity onboarding service — There should be business training and onboarding
services included so local activities and partners know how the site works and are provided
ongoing customer service and support. Accounting aspects and reporting must also be
managed and handled including refunds and rescheduling.

2. Compensation.
A. The City shall pay to the Contractor in full payment for services satisfactorily

performed at the rate of Forty Thousand Three Hundred dollars ($40,300), such compensation not
to exceed ($40,300), plus gross receipts tax. The New Mexico gross receipts tax levied on the
amounts payable under this Agreement totaling ($3,400.31) shall be paid by the City to the
Contractor. The total amount payable to the Contractor under this Agreement, including
gross receipts tax and expenses, shall not exceed ($43,700.31). This amount is a maximum
and not a guarantee that the work assigned to be performed by Contractor under this
Agreement shall equal the amount stated herein. The parties do not intend for the
Contractor to continue to provide services without compensation when the total
compensation amount is reached. Contractor is responsible for notifying the City when the
services provided under this Agreement reach the total compensation amount. In no event
will the Contractor be paid for services provided in excess of the total compensation amount
without this Agreement being amended in writing prior to those services in excess of the total
compensation amount being provided.

B. Payment is subject to availability of funds pursuant to the Appropriations Paragraph
set forth below and to any negotiations between the parties from year to year pursuant to Paragraph
1, Scope of Work, and to approval by the City. All invoices MUST BE received by the City no
later than December 30, 2020. Invoices received after such date WILL NOT BE PAID.
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C. Contractor must submit a detailed statement accounting for all services performed
and expenses incurred. If the City finds that the services are not acceptable, within thirty days
after the date of receipt of written notice from the Contractor that payment is requested, it shall
provide the Contractor a letter of exception explaining the defect or objection to the services, and
outlining steps the Contractor may take to provide remedial action. Upon certification by the City
that the services have been received and accepted, payment shall be tendered to the Contractor
within thirty days after the date of acceptance. If payment is made by mail, the payment shall be
deemed tendered on the date it is postmarked. However, the City shall not incur late charges,
interest, or penalties for failure to make payment within the time specified herein.

3. Term,

THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY
THE CITY. This Agreement shall terminate on December 31, 2020 unless terminated pursuant
to paragraph 4 (Termination), or paragraph 5 (Appropriations). In accordance with Section 13-1-
150 NMSA 1978, no contract term for a professional services contract, including extensions and
renewals, shall exceed four years, except as set forth in Section 13-1-150 NMSA 1978.

4. Termination.

A. Termination. This Agreement may be terminated by either of the parties hereto
upon written notice delivered to the other party at least thirty (30) days prior to the intended date
of termination. Except as otherwise allowed or provided under this Agreement, the City’s sole
liability upon such termination shall be to pay for acceptable work performed prior to the
Contractor’s receipt of the notice of termination, if the City is the terminating party, or the
Contractor’s sending of the notice of termination, if the Contractor is the terminating party;
provided, however, that a notice of termination shall not nullify or otherwise affect either party’s
liability for pre-termination defaults under or breaches of this Agreement. The Contractor shall
submit an invoice for such work within thirty (30) days of receiving or sending the notice of
termination, or December 14, 2020, whichever comes first. Notwithstanding the foregoing, this
Agreement may be terminated immediately upon written notice to the Contractor if the
Contractor becomes unable to perform the services contracted for, as determined by the City or
if, during the term of this Agreement, the Contractor or any of its officers, employees or agents is
indicted for fraud, embezzlement or other crime due to misuse of City funds or due to the
Appropriations paragraph herein. THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT

WAIVE THE City’s OTHER LEGAL RIGHTS AND REMEDIES CAUSED BY THE
CONTRACTOR'S DEFAULT/BREACH OF THIS AGREEMENT.

B. Termination Management. Immediately upon receipt by either the City or the
Contractor of notice of termination of this Agreement, the Contractor shall: 1) not incur any further
obligations for salaries, services or any other expenditure of funds under this Agreement without
written approval of the City; 2) comply with all directives issued by the City in the notice of
termination as to the performance of work under this Agreement; and 3) take such action as the
City shall direct for the protection, preservation, retention or transfer of all property titled to the
City and records generated under this Agreement. Any non-expendable personal property or
equipment provided to or purchased by the Contractor with contract funds shall become property
of the City upon termination and shall be submitted to the City as soon as practicable.
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5. Appropriations.
The terms of this Agreement are contingent upon sufficient appropriations and

authorization being made by the City Council for the performance of this Agreement. If sufficient
appropriations and authorization are not made by the City Council, this Agreement shall terminate
immediately upon written notice being given by the City to the Contractor. The City's decision as
to whether sufficient appropriations are available shall be accepted by the Contractor and shall be
final. If the City proposes an amendment to the Agreement to unilaterally reduce funding, the
Contractor shall have the option to terminate the Agreement or to agree to the reduced funding,
within thirty (30) days of receipt of the proposed amendment.

6. Status of Contractor.

The Contractor and its agents and employees are independent contractors performing
professional services for the City and are not employees of the City. The Contractor and its agents
and employees shall not accrue leave, retirement, insurance, bonding, use of City vehicles, or any
other benefits afforded to employees of the City as a result of this Agreement. The Contractor
acknowledges that all sums received hereunder are reportable by the Contractor for tax purposes,
including without limitation, self-employment and business income tax. The Contractor agrees
not to purport to bind the City unless the Contractor has express written authority to do so, and
then only within the strict limits of that authority.

T Assignment.
The Contractor shall not assign or transfer any interest in this Agreement or assign any

claims for money due or to become due under this Agreement without the prior written approval
of the City.

8. Subcontracting.
The Contractor shall not subcontract any portion of the services to be performed under

this Agreement without the prior written approval of the City. No such subcontract shall relieve
the primary Contractor from its obligations and liabilities under this Agreement, nor shall any
subcontract obligate direct payment from the City.

9. Release.

Final payment of the amounts due under this Agreement shall operate as a release of the
City, its officers and employees from all liabilities, claims and obligations whatsoever arising from
or under this Agreement.

10. Confidentiality.

Any confidential information provided to or developed by the Contractor in the
performance of this Agreement shall be kept confidential and shall not be made available to any
individual or organization by the Contractor without the prior written approval of the City.

11.  Product of Service -- Copyright.
All materials developed or acquired by the Contractor under this Agreement shall become

the property of the City and shall be delivered to the City no later than the termination date of this
Agreement. Nothing developed or produced, in whole or in part, by the Contractor under this
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Agreement shall be the subject of an application for copyright or other claim of ownership by or
on behalf of the Contractor.

12.  Conflict of Interest; Governmental Conduct Act.

A. The Contractor represents and warrants that it presently has no interest and, during
the term of this Agreement, shall not acquire any interest, direct or indirect, which would conflict
in any manner or degree with the performance or services required under the Agreement.

B. The Contractor further represents and warrants that it has complied with, and,
during the term of this Agreement, will continue to comply with, and that this Agreement complies
with all applicable provisions of the Governmental Conduct Act, Chapter 10, Article 16 NMSA
1978.

C. Contractor’s representations and warranties in Paragraphs A and B of this Article
12 are material representations of fact upon which the City relied when this Agreement was entered
into by the parties. Contractor shall provide immediate written notice to the City if, at any time
during the term of this Agreement, Contractor learns that Contractor’s representations and
warranties in Paragraphs A and B of this Article 12 were erroneous on the effective date of this
Agreement or have become erroneous by reason of new or changed circumstances. If it is later
determined that Contractor’s representations and warranties in Paragraphs A and B of this Article
12 were erroneous on the effective date of this Agreement or have become erroneous by reason of
new or changed circumstances, in addition to other remedies available to the City and
notwithstanding anything in the Agreement to the contrary, the City may immediately terminate
the Agreement.

D. All terms defined in the Governmental Conduct Act have the same meaning in this
section.

13. Amendment.
A. This Agreement shall not be altered, changed or amended except by instrument in
writing executed by the parties hereto and all other required signatories.

B. If the City proposes an amendment to the Agreement to unilaterally reduce funding
due to budget or other considerations, the Contractor shall, within thirty (30) days of receipt of the
proposed Amendment, have the option to terminate the Agreement, pursuant to the termination
provisions as set forth in Article 4 herein, or to agree to the reduced funding.

14.  Entire Agreement.
This Agreement, together with any other documents incorporated herein by reference and

all related Exhibits and Schedules constitutes the sole and entire agreement of the Parties with
respect to the subject matter of this Agreement, and supersedes all prior and contemporaneous
understandings, agreements, representations, and warranties, both written and oral, with respect to
the subject matter. In the event of any inconsistency between the statements in the body of this
Agreement, and the related Exhibits and Schedules, the statements in the body of this Agreement
shall control.
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15.  Penalties for violation of law.

The Procurement Code, Sections 13-1-28 through 13-1-199, NMSA 1978, imposes civil
and criminal penalties for its violation. In addition, the New Mexico criminal statutes impose
felony penalties for illegal bribes, gratuities and kickbacks.

16. Equal Opportunity Compliance.

The Contractor agrees to abide by all federal and state laws and rules and regulations, and
Santa Fe City Code, pertaining to equal employment opportunity. In accordance with all such
laws of the State of New Mexico, the Contractor assures that no person in the United States shall,
on the grounds of race, religion, color, national origin, ancestry, sex, age, physical or mental
handicap, or serious medical condition, spousal affiliation, sexual orientation or gender identity,
be excluded from employment with or participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any program or activity performed under this Agreement. If
Contractor is found not to be in compliance with these requirements during the life of this
Agreement, Contractor agrees to take appropriate steps to correct these deficiencies.

17.  Applicable Law.
The laws of the State of New Mexico shall govern this Agreement, without giving effect

to its choice of law provisions. Venue shall be proper only in a New Mexico court of competent
Jjurisdiction in accordance with Section 38-3-1 (G) NMSA 1978. By execution of this Agreement,
Contractor acknowledges and agrees to the jurisdiction of the courts of the State of New Mexico
over any and all lawsuits arising under or out of any term of this Agreement.

18.  Workers Compensation.
The Contractor agrees to comply with state laws and rules applicable to workers

compensation benefits for its employees. If the Contractor fails to comply with the Workers
Compensation Act and applicable rules when required to do so, this Agreement may be terminated
by the City.

19. Professional Liability Insurance.

Contractor shall maintain professional liability insurance throughout the term of this
Agreement providing a minimum coverage in the amount required under the New Mexico Tort
Claims Act. The Contractor shall furnish the City with proof of insurance of Contractor's
compliance with the provisions of this section as a condition prior to performing services under
this Agreement.

20. Other Insurance

If the services contemplated under this Agreement will be performed on or in City
facilities or property, Contractor shall maintain in force during the entire term of this Agreement,
the following insurance coverage(s), naming the City as additional insured.

A. Commercial General Liability insurance shall be written on an occurrence basis
and be a broad as ISO Form CG 00 01 with limits not less than $2,000,000 per occurrence and
$2,000,000 in the aggregate for claims against bodily injury, personal and advertising injury, and
property damage. Said policy shall include broad form Contractual Liability coverage and be
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endorsed to name the City of Santa Fe their officials, officers, employees, and agents as
additional insureds.

B. Business Automobile Liability insurance for all owned, non-owned automobiles,
with a combined single limit not less than $1,000,000 per accident.

C. Broader Coverage and Limits. The insurance requirements under this
Agreement shall be the greater of (1) the minimum coverage and limits specified in this
Agreement, or (2) the broader coverage and maximum limits of coverage of any insurance policy
or proceeds available to the Named Insured. It is agreed that these insurance requirements shall
not in any way act to reduce coverage that is broader or that includes higher limits than the
minimums required herein. No representation is made that the minimum insurance requirements
of this Agreement are sufficient to cover the obligations of Contractor hereunder.

D. Contractor shall maintain the above insurance for the term of this Agreement and
name the City as an additional insured and provide for 30 days cancellation notice on any
Certificate of Insurance form furnished by Contractor. Such certificate shall also specifically
state the coverage provided under the policy is primary over any other valid and collectible
insurance and provide a waiver of subrogation.

21.  Records and Financial Audit.

The Contractor shall retain all receipts of payment, invoices, and any other
records of expense, and, if providing services to the City, shall maintain detailed time and
expenditure records that indicate the date; time, nature and cost of all services rendered
during the Agreement’s term and effect. The Vendor shall retain the records for a period
of five (5) years from the date of final payment. The records shall be subject to
inspection by the City. The City shall have the right to audit billings both before and
after payment. Payment under this Agreement shall not foreclose the right of the City to
recover excessive or illegal payments.

22.  Indemnification.

The Contractor shall defend, indemnify and hold harmless the City from all actions,
proceeding, claims, demands, costs, damages, attorneys’ fees and all other liabilities and expenses
of any kind from any source which may arise out of the performance of this Agreement, caused by
the negligent act or failure to act of the Contractor, its officers, employees, servants, subcontractors
or agents, or if caused by the actions of any client of the Contractor resulting in injury or damage
to persons or property during the time when the Contractor or any officer, agent, employee, servant
or subcontractor thereof has or is performing services pursuant to this Agreement. In the event
that any action, suit or proceeding related to the services performed by the Contractor or any
officer, agent, employee, servant or subcontractor under this Agreement is brought against the
Contractor, the Contractor shall, as soon as practicable but no later than two (2) days after it
receives notice thereof, notify the legal counsel of the City.

23. New Mexico Tort Claims Act

Any liability incurred by the City of Santa Fe in connection with this Agreement is subject
to the immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq.
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NMSA 1978, as amended. The City and its “public employees™ as defined in the New Mexico Tort
Claims Act, do not waive sovereign immunity, do not waive any defense and do not waive any
limitation of liability pursuant to law. No provision in this Agreement modifies or waives any
provision of the New Mexico Tort Claims Act.

24.  Invalid Term or Condition.
If any term or condition of this Agreement shall be held invalid or unenforceable, the
remainder of this Agreement shall not be affected and shall be valid and enforceable.

25.  Enforcement of Agreement.
A party's failure to require strict performance of any provision of this Agreement shall not

waive or diminish that party's right thereafter to demand strict compliance with that or any other
provision. No waiver by a party of any of its rights under this Agreement shall be effective unless
express and in writing, and no effective waiver by a party of any of its rights shall be effective to
waive any other rights.

26.  Notices.

Any notice required to be given to either party by this Agreement shall be in writing and
shall be delivered in person, by courier service or by U.S. mail, either first class or certified,
return receipt requested, postage prepaid, as follows:

To the City: Ryan Dodge, 201 W. <arch St. Santa Fe, NM 87501
rhdoge(@santafenm.gov

To the Contractor: Eric Miller, 147 SW Shelvin Hixon Dr, Ste. 201 Bend OR 97702
eric@wendyourway.com

27 Authority.

If Contractor is other than a natural person, the individual(s) signing this Agreement on
behalf of Contractor represents and warrants that he or she has the power and authority to bind
Contractor, and that no further action, resolution, or approval from Contractor is necessary to enter
into a binding contract.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the
signature by the required approval authorities below.
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CITY OF SANTA FE: CONTRACTOR:

WEND YOUR WAY
T LAt Refer to next page
JAREL LAPAN HILL, CITY MANAGER ERIC MILLER
sare.Dec 3,2020
DATE:
CRS#: 03-535997
Business License Registration # 20-228629
ATTEST:

g4

YOLANDAY. VIGIL, CITY CLERK

CITY ATTORNEY’S OFFICE: XX

Marcos Martinez

Marcos Martinez (Nov 2, 2020 13:00 MST)

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

///wj*‘/'zj

MARY MCCOY, FINANCE DIRECTOR

Org. Name/Org#.: TSF/Other Consulting. 2130521.510340
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CITY OF SANTAFE:

JAREL LAPAN HILL, CITY MANAGER

DATE:

ATTEST:

YOLANDAYY. VIGIL, CITY CLERK

CITY ATTORNEY’S OFFICE:

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

MARY MCCOY, FINANCE DIRECTOR

Org. Name/Org#.
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Attachment 1

Scope of Work

Virtual Itinerary Planner
SCOPE OF WORK

The City of Santa Fe is going out to bid for a virtual itinerary building platform that will help
promote and highlight activities and especially experiences that are available to do in the Santa
Fe area. The platform will allow visitors and locals to make reservations and book participation
in these activities, experiences, family adventures, restaurants and museums online that will
create a unique and personalized itinerary quickly and easily.

This is needed because as we communicate with the post-COVID traveler, we need tools that
engage, inspire and support safe traveling. Tools that highlight activities which are easy to book.
The COVID pandemic has created unease and fear in traveling, especially for families and the
older demographic. A tool like the virtual Itinerary Planner will allow a central convenient place
for current activities to be shared with the potential visitor and allow booking to be made in
real time. It will also allow a visitor to be more efficient with their time and movement around
the city which is critical in the Covid environment. Visitors that feel safer about planning a
vacation are more likely to book. The virtual Itinerary Planner will be a safe, comforting,
booking tool that will engage visitors during the scary unknown COVID pandemic time we are
currently in. A hyper-local Travelocity if you will.

Services and scope of work for this project are as follows:

1. Fully responsive digital platform — A user friendly platform that will allow visitors to
select and browse activities and experiences in the area. Must have the ability to search,
filter and highlight favorite activities listed on the site. This platform should have the
ability to customize experiences to ensure visitors get the opportunity to filter the
information based on their personal preferences.

2. Itinerary builder — Users must be able to search, educate, plan and book activities in
real time in the itinerary builder. Activities and experiences must be displayed based on
the dates they will be in the Santa Fe area. Users must have the ability to add multiple
activities to their itinerary and book them all in one convenient location. (single
shopping cart experience with multiple activities being able to be added)

3. Central location look and feel — The user experience needs to feel like a single website

and not jumping around to other sites in order to create a customized itinerary.
Location of platform can be on a micro-site embedded in our existing website.
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4. Customized Package and Experience Builder — We want the ability to build preset
activities or itineraries in the platform. For example: The best way to experience Santa
Fe Museums or Ski Vacation packages.

5. User Communication — The platform should offer the ability to communicate with
current and future users to market and promote services, offers and seasonal activities.
This would include social media and ad campaigns as well. Users should also have the
ability to rate experiences or packages for others to see.

6. Dashboard - The platform should include a backend dashboard that provides access to
analytics, usage data and accounting information. This must be a secure and compliant
component leveraging industry leading technology, security practices and be highly
scalable. The ability to drill down and see how people are interacting with the platform
will be important.

7. Business/activity onboarding service — There should be business training and
onboarding services included so local activities and partners know how the site works
and are provided ongoing customer service and support. Accounting aspects and
reporting must also be managed and handled including refunds and rescheduling.
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CITY OF SANTA FE PROCUREMENT CHECKLIST

Contractor Name: Wend Your Way

Procurement Title: Cares Act — Visitor Resources

Procurement Method: State Price Agreement |:| Cooperative |:| Sole Source |:| Other |Z| Quotes
Exempt [_] Request For Proposal (RFP) [_] Invitation To Bid (ITB) [_] Contract under 60k [X] ~ Contract over 60K [_]

Department Requesting_Tourism Staff Name Ryan Dodge, Program Mngr.

Procurement Requirements:

A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file
shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, quotations
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process.
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing
officer, setting forth the reasoning for the contract award decision before submitting to the Committees. .

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*

YES N/A

Approved Procurement Checklist (by Purchasing)
Memo addressed to City Manager (under 60K) Committees/City Council (over 60K)
State Price Agreement

RFP

Evaluation Committee Report

ITB

Bib Tab

Quotes (3 valid current quotes)

Cooperative Agreement

Sole Source Request and Determination Form
Contractors Exempt Letter

Purchasing Officers approval for exempt procurement
BAR

FIR

Executed Contract, Agreement or Amendment
Current Business Registration and CRS numbers on contract or agreement
Summary of Contracts and Agreements form
Certificate of Insurance

All documentation presented to Committees

Other:

N5« O
LXK IR

Ryan Dodge, Program Manager

Department Rep Printed Name (attesting that all information included) Title Date
Suadutadey-
Purchasing Officer (attesting that all information is reviewed) Title Date

Include all other substantive documents and records of communication that pertain to the procurement and any
resulting contract.

*



ﬂﬁ } Ulby Ul oallla rcc
" Real Estate Summary of Contracts, Agreements, Amendments & Leases
Section to be completed by department

1. Munis Contract # 3202393
Contractor: Wend Your Way (Wend LLC)

Description: Contract is for a Virtual Itinerary Builder platform that will help visitors plan, book and
schedule their vacations to Santa Fe

Contract@ Agreement @ Lease / Rent @ Amendment @
Term Start Date: _October 28, 2020 Term End Date: _December 31, 2020
@ Approved by Council Date:

Contract / Lease: Trip Planning Services during COVID 19 for the amount of $43,700.31

Amendment # to the Original Contract / Lease #

Increase/(Decrease) Amount $

Extend Termination Date to:

@ Approved by Council Date:

Amendment is for:

2. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

3. Procurement History:

Suadutrses Nov 15, 2020
Purchasing Officer Review: Date:
Comment & Exceptions: Cannot exceed $60k. DEC 30,2020 CARES ACT FUNDS
4. Funding Source: CARES20TSF Org | Object; 2130521.510340
:{{fi{:{;{oéﬁ{zeifu 08:49 MST) NOV 12’ 2020
Budget Officer Approval: Date:
Comment & Exceptions;_Cares Act Contract
Staff Contact who completed this form: _Ryan Dodge Phone #X6232

Email:_rhdodge@santafenm.gov

To be recorded by City Clerk:
Clerk #




Business Name:

Business Location:

Owner:
License Number:
Issued Date:

Expiration Date:

WEND LLC

City of Santa Fe

Treasury Department

200 Lincoln Ave.

Santa Fe, New Mexico 87504-0909
505-955-6551

WEND LLC
DBA: WEND LLC

1483 BISHOPS LODGE RD
SANTA FE, NM 87506

ERIC WEND
228629

October 30, 2020
October 30, 2021

1483 BISHOPS LODGE RD
SANTA FE, NM 87506

BUSINESS REGISTRATION

CRS Number: 03-535997-00-8

License Type: Business License - Renewable
Classification: Out of Jurisdiction Business License

Fees Paid: $10.00

THIS IS NOT A CONSTRUCTION PERMIT OR SIGN PERMIT.
APPROPRIATE PERMITS MUST BE OBTAINED FROM THE CITY
OF SANTA FE BUILDING PERMIT DIVISION PRIOR TO
COMMENCEMENT OF ANY CONSTRUCTION OR THE
INSTALLATION OF ANY EXTERIOR SIGN.

THIS REGISTRATION/LICENSE IS NOT TRANSFERRABLE TO
OTHER BUSINESSES OR PREMISES.

TO BE POSTED IN A CONSPICUOUS PLACE

Ver. 16

272020




i

SETIIN Rl E
it
uosuemg dala(

INEIERI[S

‘d4Y 1noA ui payyipads syuswalinbal ayy 01 sesuodsas uno puly [|Im noA sebed Buimo||oy

ay) u| 'seoualiadxa [aAel) ajes ||8s pue 1oydew Ajaaneiioyine o1 noA smojje buidud

pue Ayjigejieae swi-[eal yum pajdnod sep|ing Atessuni enbiun unQ ‘|eob siyy ansiyoe
noA djay 01 sediA1es pue abpajmoud Aiasnpul |00) 81emMyos e SaulquIOd PUSAA

"‘@oualiadxa [anel) ajes pue aAllisod e Bulpiaoid
snyy ‘sdnoub ebeuew pue seainosau 81ed0||e Ajuedoud 01 sessauisng Ayjerdsoy
so|geua buluue|d [eAlie-aid UO SND0J SIY] *|eALLIE J19Y) JO @dUBAPE Ul SAB)S JIay)

ue|d o1 susjaney buidjay jo eduenodwi ayy uo 1ybipods e paulys sey QINQD "o e1ues
o) usuue(d |aaedy [edo|-1edAy e e1eaud 01 |esodoud e 1iwugns 0} paldxe ale apA

‘a4 equeg jo A1)




[BUEUY O8I0 T 8L IISIA

peoy UOAUE) TISIA TIOM MOBIW JSTA

¢0p 01 Juem noA op Jeym

H peoz s e O .

*AR1S JnoA BULINP B|GE| BAR SBNIANOE MBIA PUB NOA 10) SYIOM JBUY) 8)BP 158G ay) puld | da)s

AeM JNOA 84 ejues

‘Kiessuni sjgeziwoisnd Jisyy

01 seousuadxe a|ge|ieae ppe pue Ailobereoqgns
pue Aiobered Aq sedusliadxe pos 0}

Ajige syy sey Jesnpus ay] "uoibai olydads e
ulyum Buibpo| pue ‘Bululp ‘syusne ‘suondeine
‘seniAnoe jo bupud pue Aijigejieae swin

|eaJ a1 4o} ebuel a1ep e eiA yoiess 0} Ayljige
a3 Jasnpus ay) sepiroid wioje|d PUSpA 8Y L

wuojie|d [eubiq anisuodsay A|In4 |

anNIm



:S\V\/.

/75N

‘siapinoid sdusliedxe paseyodind sy
01 Jajsuesy HOV eln uswhed sepinoid i
pue seplAlp 8|npow Buiunosoe ——
S,PUSAA ‘Wid1sAs 81 UO SIND20 . &
uoloesuel) edusladxe-INW e Usypn
‘uoinoesuel) ped a|buls e ul noxdeYyd
01 9|qe aJe Aeyy ‘Bupyi| s1oyr 01 Aiessunl
Jleyy Bunsnlpe uayy ‘(jeruss o3iq Aep
-||e 4noy ¢ unoy gz ajdwexa) suoneinp
JIay1 pue (7018 ‘sin0} 's1a32I} ‘'SWo0d JO
Jaquuinp) sennuenb aisyr isnlpe ‘sswn
J13Y1 8|NPayds 01 Wayl SMO||e 1ey} |00}
Buinpayos Asesauni uno 03 1ybnouq fapi
ase Aeyy ‘'sedusiiadxe patisjeid
J18y) pa1os|as sey Jasnpus ue
92U ‘waishs puspp 8y Jo syibuaiis
ay1 Jo auo sI Auesaun| ue buip|ing

00004 HOM MOBI Y

saouauadxa JN0A 00q 0} Jap|ing AJesaug| Jno as( :¢ days

00'60L S 0202 61 19090 0202 'y 1900 AJeauiy] Jnop

iopjing Kiessunyz - ()



SBpPETEI5E0) UBUSIES U SIUUSL ABld

e EaY

£Op 01 JUBM NOA Op 1BYyM

Ams oA Buung S|qe|IEAE SIS Math DUB NOA 10)

U} uo SEOUBHAdXS 159G O a pu ueyd o3 apy n

1Se0) uobalQ ay3 03 Losay

AVHETTIO  SONUIFIW  HINRORO00d  SSINTIAM J WONDI

008 | S¥IHO AOVINOD  WOOY SMaN ETULEE RE o) SONLLIIW MNI¥a 3 Q004 SSINTIEM JUNLNIAGQY AviS EL

. ¥ Epm @ I\. Q@ » wodueysies 8 D

‘abed puspy JNoA 01 811s INOA WUy UollISUeI] SSO|Weas e 81eald 01 bujsew YN @sn pue uonebineu 8ysgam JnoA Adod [jim
1B PUSAN JO UOISIBA B plINg [|IM wiea) JuswdojaAsp JnQ ‘81sgam Buiisixe JnoA ojul pjaw ued jey) wiope|d [9ge|-a1ym e SI PUSAA

[9©4 pue ) 007 uoiledo” jenjua) ‘¢



aNIm

-

LG = e

Joed3oeg 03 PPY

uonebineN Buiyoiey uobaiQ [esausd) USIA

(0P 03 JUEM NOA Op 18UM

AIJOR MBIA PUR NDA JO) SYI0M JEY) B)8D }S8Q 84) pul4 3 deys

LoBa [e:jueg U seouelgdxe }S8q 6L} ¥00q PUE ‘ainpayas ‘ueid o} spinb Jno esn

AVLS 4NOA NV'1d NOAdT3H SN 1371

4700 SD018/531MOLE T¥D0T  IMIH ONILLID @ NNIHO ¥ 3INIO 00 OL SONIHL  AVLS OL J¥IHM

4709 $0078/S31¥0L1S TV20T 3¥3H ONILL3O & ; ANI¥Q ¥ 3INIQ OQ Ol SONIHL AV1S OL 3¥3IHM

: . ¥ m—m ® I\ e = woduobasojequadysia 8 O



OQNwa Junowyy (€30
.Ssnlu!ﬂn 19S sBuines

UOISSAUPY WNESNW 1asa0 UbiK M_T m_

AL W

SMIA PUR SMIIG SINET] OpesER)

Woay Ueenp Z

InoN28YD 'y

-

Wwooy usaIng Z

Buibpon

009£Z$

== abexyoed dii) pjai4 asydwen eBexoeq diy pjot4 esydwed

Buibpo yoog -z lepus|e) sbeyoed |

‘suoye bunayiew 1uslu0d ainny pue bunsixs JnoA ojul Assejwess sabexoed sieibayul
0] 84 ejueg sa|geus poyraw uonejuawsa|dui siy] “eusgam Jnok wouy xogqiybi| 1o swelyl ue eia paydune| st 8|npo|A buibeyoed sy

‘abeoed ay) JO spasu 8Y) UO paseq PazIWolIsNd 8q ued ssadoid Bupjooq
siy1 ‘uonippe u| ‘abexoed sy Jo Alljige|ieae ||e1en0 sy 81e|ndjed 0] abexded ayy ul sedusiadxs ayi ||e wolj Aljige|ieAe swi) |eal
sesn uepus|e)) abeyoed oy ‘uondesuell |buls e ojul edusiedxe Bujooq Aep s|buls e pue asusiiedxe Bujooq [a10y Aep-njnw

B SBUIqUIOD PUBAA ‘Sellelaulll pue sebeyoed 1ing-aid a1ea1d 01 Ailjige ayy o4 eyueg apiroid [[Im a|npojp Buibeyoeq puspp ay |

19p|ing 9d>uauadxg pue abesjped paziwoisn)

anNnam
/



unNam
|

AN\
/8N
d uu ssed MEN piomssed
PIOMSSE MEN WILUDD PIOMSSEY PIOMSSE( WaUN]
Buo| ssej0eieyo g J5e9) J¢ ag
3SNW PIOMSSEd
IV Wik PROJON ) X917 J0 SDEw) G0 Pus B
E
L v
LB9L-6Z2-8LL QLLPE _
sofiaey au pue S pOYHOOY 3 Bac © 3q Janus 0wy
UEGETY JUoyd 8poodiZ SWoH

wooalsoyeso@yasep

SSRIPPE (W

uosuems

BWweU J58

yasaQ

W INoqy |weu 1say

JUN022Y AW

SOy

'S19%211 puUe s1aydnoA paseyaind jo seidod peojumop

0] JUNODJE JIaY] SS820k OS|e ued Aay ‘selielauiyl 1sed pue Jua.INd JI8yl JO ||e malA 0} uibo| ued Aay) Junodde ue sejeald Jasn

B USYAA "S1S8I91ul paledipul Jiayl ydrew leyy sebeyded pue siajjo 1noge suoiediynou 4oy dn ubis 01 sJunodde a1eald Os|e Ued Sias()
'sesodind 821n18s Jow01sNd BUIOBUO JOJ PBIOIS SI UOIIRULIOLUI 1DBIUOD JIaY] WalsAs ay) uo aseydund e sexew Jesnpus ue Usypp

uonedIUNWWoO) 19sn ‘g



S,1dv adeuey

spoday

Sp|al4 Wwoism)

sadeydey adeuey

0Z0Z '8 J2qO10 - 0Z0Z '8 42qO10

sdnous aSeuepy

SILNLY S1ujod Aejd

PO 60 12( 8( LU ( SOPO sduauadxg

ssayQ aBeueyy

% 33 M A 750 1O SIINpoLd 3deury

suoneIoqe|jod

Aiopang woisnm)

3)yoid ssauisng

fiopang oL 09

pleoqyseq v

"sJajo J1ayy Jo Aue uoj Aiojusaul pue ‘Alljige|ieae
‘a21ud 1snlpe 01 ssauisnqg yoes Joj Alljige sy sepiroid pue ‘spodas Buipunodde ‘uoiewlojul UoeAISSal JaWwo1snd apirold
[|IM pJeoqysep Siy] ‘pJeoqysep e aAledal Os|e [|Im sebesoed pue siajo Bunesid AQ o4 eyueg yum aredidiped jeyy sessauisng ||y

‘abed puspp INOA Jo |98)

pue 00| 8y1 8zIw0lsnd pue ‘sabexded p|ing ‘siayo arowal 10 ppe ‘e1owoid 01 ysim noA sessauisng eAOwWal 1O ppe os|e ued noA
pJeoqysep syl wol ‘spuads pe Aue Jo |Oy @Y1 okl ued nok os |axid 30ogade pue sonhjeuy s|booo yum seieibeiul wiope|d
ay1 uonippe u| ‘ebed puspp JNoA uo spew saseyoind ||e s3oeu) pieoqyse 8y ‘o4 elueg 01 papiroid aq |[Im pieoqyseq PUspA Y

pieoqyseq ‘9



‘Bulnpaydsal 1o punje.
e aJinbau 1ybiw pue seseyoind spew aaey 1eyl siesnpus o} yoddns Jawoisnd apiroid em ‘Ajpser

‘sebeyoed pue
seliesaunl 18s-a4d oiy1dads Ajnuspl 01 djay osje |Im puspp ‘siequiaw JNoA pieoquo 01 Bujiom ajiypp

"‘apew aJe saseydind usym uonew.ojul uonearssal buikjuen pue ‘uondsuuod ide Ag Jo uonedo|e
Aq sayne Aiojusaul uieyy Buissedoe ‘'suondiiosep pue syesse bunasiew Jisyy Jeyieb o1 buid|sy
sepn|oul siy] ‘sedusliadxa J1sy) PJeoquo O} siaquiawl JNOA YlIM adesiul ||IM 8M UODaJIp INoK 1y

‘'senosdwil seousiiadxe ||as pue 1eyiew Ajaandeys o1 Alljige unoA siequiswi
1noA jo AiAnosuuod ayy asealdul am sy ‘ssedoud Bulobuo ue si waisAs-0de Alianoe unoA Bunosuuo)

‘wa1sAs-008 edusliadxs 1snqou e uleluiew o1 noA djay ||Im puspp ‘wiope|d a1emyos Jno O} uonIppe uj

9dIn19g BulpieoquQ AyAndy/ssauisng  “/



000'6% poddng Jawoisn?) BulobuQ
000'6% aoueuUalUle|\ WalsAs-007 Bulobu
008'%$ uswdojaneq ebed Buipue pue uonesi)) abexdey
0000L% BuipieoquQ edusiadx]
00S'/$ Juswdojans@ uonsUUOY) |4y 8lemyos Bujoog

AleJaun| [enUIA 84 BlURS

"UMop3|ealq 102 e Sl Mojag

‘pouad awi paiydads anoge ayy Jano OOE 0 |B101 [|IM 8D1AI8S JBWOISND pUe 'S8DIAISS Jaquiaw
‘wiiope|d a1emyos ay1 10} 1s0d [B101 8Y] "1 Z0Z ‘L€ 1equedeq ybnouyl sedinies buiobuo spinoid
[|!M @M pue '0Z0Z 'L € Jequieda 104aq JO UO 84 B1UBS Ul 8Al| 8 ||IM wioje|d Aleiauny] pusp) 8y |

swid] ‘g



OPIMIISIA TAMA [ pantesay SIBIY (1Y "0 196pIMW 1!

UI0J10|d
[SORIMISIA juswabodug

zlu\.>o PBIOMOd
JOVISIA 8y ]



paniesay sIYBIY |1 0T 106pIM S|

*/ | ebed uo serewnss
e1obpNng syl Uo PaqlIosap se 89} dNJas awWil-auo B Ylim
1es) padueBApE [euoldo ue si Alljeay pajuswbny 810N

‘|N/XN 1noybnouyl suondo aleys |el1oog palelbsiu] e
"'SAB|I9A0

dew aji} ZINM Buibelans| seinoy BuiH @ BUIyepA e

"UOI109|8S 1S848]Ul BIA UOIBZI[BUOSIOd e
‘BunJos onegeyd|e pue Ajwixoid

Bulisl) 1saJa1ul auljul yum Buiddew pajgeug Sdo) e
‘ue|d |e1bIp palnol Ajjnj e 0] Sallelaul)| pue ‘SjJusA]

S80B|d PPE puUe ‘1ISIA 10} awedjauwl] 199|8s 01 AljIqY e
siun py pue ‘sbunsi|

lUaAg ‘sbunsi Jlauned parepdn Ajediweuliq Q ||IN4 o

sa4n}ea HSIA 1S0d % ‘uoljeunisag-uj ‘buiuue|d-aid -

2ouaNn|jul AJaAljap abessaw Uo SonAjeuy

uonnguNy Joj subredwe) BuiusisIT [eUOCIIPUOY) e

oijel
JOJISIA uo suodal [eonAjeue Joy subredwen Buiusisiy «
suoleollou douesinu ayeulwid o1 buiddeo Aouanbaiy .
uoloeIle JO sinoy [euonelado pue
awel) awly ubredweod yloq 1o} Alaaljeqg pajnpayas -«
so0ug)-096 pue suooesq
eIn subredwed Buibessay) Allwixoud palewoiny
Alenljeq penpayos -
Alenjaq arelpawiw] .
Bbuneb.ey uoisian pue ‘olydelbosb
‘uoneiluawbes 1sala1ul yum Buibessapy ysnd
ausgom bBunsixe
yum uonelibeu] usuod [n4 - ddy proipuy [esisaiun
ausgom Bunsixe
yum uoneibalu] Juso) |n4 - ddy o1 [esiaaiun
ausqgom Bunsixe
yum uoneabaiu] usuod 4 - 196pIp o anisuodsay -
:sapnjoul )] "ob 8y} uo uaym
way) yum ued J1ay) ayel pue adinep Aue woly Buipjing
AreJauny ayeniul 03 siesn Buljqeus uonn|os adIAap SS0ID
‘4oLl 81nies) ¥ Pa1edR-IlNW B JO S1SISU0D 196BPIAN USIA

AJOWWING UoI3n|og ay |



paniesay sIYBIY |1 077 106pIM S|

*9DUBLIDdXD 19SN puUS PazZ1|ediudd auo Japun ‘Suryooq AJlAlldDe pauljweslls pue gurinol
pajeJgalul Yyitm AS010uyda] 19ABIY JO 98P BUL1IND 95BISAI] 03 94 BIUBRS MO]|B PJNOM 03uempueg pue 195PIM USIA usamiaq diysiaulsed ay|

iowa =yl
03 Yoeq 10edwl JLWOUO0IS S313 puR UOLINGLIII. SMOYS 1L PUR ‘SIN0J pue $13Y211 119yl 1195 03 SSauUlsNq 1ey) o) SAem Jeuolilppe SSALIP 31 ‘SalllALDR
Jo AJelaulyl ue pitng 03 SuIyoo] st Oym 1ed0) Jo JolLsIA ay3 o4 ,doys dois auo,, e saplroad (Ix@) aulsug aousuiadx3 uolyeulsag osuempueq ay|

"Seale aAl1Dadsal J1ay] ul saduaLladxa pue salllAlloe 1ysyysLy pue ajowoud
di1ay 031 SgAD pue sQWa 051l 19A0 AQ pagdelaAa) st eyl waojieid sulp)ing Aselaulll 1eniiiA d1sjdwis pue pazijeiuad e st wiojieid 198pIM USIA SYL

"8ujooq + sutpjing Aseisulll 91dwis pue ‘ajes ‘pauljweauls

1o} 9ouaLIadxa J1asn pua 3yl Inoysnodyl sujooq AlALlde palelsalul 1a4jo 03 oguempueqg yiim diysisulded e sapn)dul uorinjos pasodoud unQ
uoljeagalu| osuempueyg B 195pPIM ISIA

) aulbu3 3ouaiiadx3 uonounsag auy Wy

abunmpuDg INNISTA

U

AJOWWING UoI3n|og ay |



OPIMIISIA TAMA pantesay SIBIY (1Y "0 196pIMW 1!

6P

MaINIBAQD oBuempuedq :8| abed e
alewnsy Aieiebpng : 2| obed e
pJieoqyseq SonAjeuy 9| abed e
malnanQ sddy a)IqojN 10 obed e

MBINIBAQ 8o IaIU| 10BPIM GO\ it 9bed e
‘pJeoqysep

sonAjeue ¥ sdde ajIqow papurlig 190pIM paseg-gom

1000 O yagasesyel 0 W O

S.196PIM UISIA Ylim 8|ge|ieAe suoiido uonelnBijuod pue sainjes)

‘SJUBWIS|S 90BJISIUI SNOLIBA ) S|IBISp U0I108s BUIMO)||0) oy |

MBIAISAQ Doualdadxg Jas)



asn 1oy uoydo
inb b apiaocad
d dow ayj uo
> Aq pessa0on
upd wayl Aup
puIm oyul ay]

mvc_g ojuj

<
<

"M3IA J|nDJop
)DUI 10 BAOD
s §|npyop pup
3o wnjwaid
‘Buipod Jojod
'19pJo ‘sjaqo|
S UDD sjualD
juajuod Yona
nbiun aq ubd>
i9jp7) Jsalayu|

s110B9ypH)
jsaJajuy|

1o6PIM panlesay siybly |1 "0 100pIMm 3
Z02 v X < 7 ==}
=) ()
@ - Q® vezze pleg ‘N 35 423u3) 058
yoeag o uoneis s
& = (0e) (05) uimpleg - |1ed] |iey uimpjeg 3|jiAuosydef
- 0 0o o o = S !
@ 1)
; = o (4]
& a @ &
a ® ® P (&7 a
@ GLL
A € t@&@ BL g wath
O
m
+ppY @
PY 300|IIN SPPL
’ suapien $0ZZE 14 ‘3INIAUOSHI.[ ‘3AY SPISIFAIY SLL
N\ 8 WNJRIOGLY 3||IAUOSHOR[ 4 (VY) 39>4e |\ S1AY BpISIany
£ e
2
puejs| nojg aa
(D)
suddous [} D, S
2 @
01 s3uiyy &»«ﬁ -
v -
i K = < Sl
= 3 @
21nynd 3 SUY \@ 2 —
= - & 562}
a
| | 2

‘paip dow ayj uo dpjiaro o} paubisep aq
upd pup 8|qpinByuod A|ispa si obo| Aipwud ay|

obo7 Aipwnyy —uUI

‘swayl uoloBiAbu uIbW ¢ o} dn UIDjUOD UDD pup
sjsanbal jusip uo pesnq s|qpinbiyuod si sddo
pup dson| ‘4aBpim ayy jo uoypBIADN UIDW 8y |

uoypBIADN UIDY

'so4op |24} ysnlpo A|ispa

o4 s1osn Joy soxo1d abupi ejop b sapiacid pup
A||p21Bojouc.yp patspio aip ‘mojaq ojoyd ayy
Ul UMOYS SD ‘SjudA] ‘sinoj 1o ‘sysod pasy wmuc_n
‘sjusAs Jo Buysi| D sMOYs MaIA isIT jusjuo)) ay]

MBIA JSI Jusjuod)

MBINIBAQD 22DJ191U] 19BPIA GO



|ELIOWS\ SUBIDIDA JBISAA

PAIg ydiopuey dilyd v 00

"92] uo Aausiq 1| saduewioad pue uoyaYs axelg “uld
‘uyof uoy(3 1| SJBJUOD JUSWEUINO] [[egldssey S,U3N YVIN
610Z PUE ‘5107 ‘0L0Z Se YaNs SjUaAa paisoy sey pue ‘awed jo
@ |IeH suods aj1AuoSy e[ 3Y) 0 BWoY S| BUBLY 31 ‘€007 U! 3|INg

*epLIO|4 ‘3||IAuosyde[ ul euase asodund-ninw
1835 000G 03 dn UE S| BUBIY [BLIOWI\ SUBIIBA JBISAA 3YL

3 depy AUSGIM 006€-0€9-706

eualy

ponlasay siybly |

"0 196pPIM YS!

207z 14 "3|liAuosdef ‘pAd ydjopuey dijiyd v 008 o
eualy |BLIOWIJ SUBIDIDA JeISAN. 7

Ty

O

v Go)
sl L\ —mPUEIS| UNOIE
w Gl
@ o LOTZE T4 "3IAUOSHIR 41D WNBSNN SZOL o
pa £103S1H %8 32Ua13S Jo WN3sny .
Hney-abejin
nesseN !r}
Suiddoys [ e\
og 0y s3uiy] N\—«ﬁ A
T w 24nn) 3 suy
2INYND g SUY \@
e &
|
‘jsanbal uo pasnq sway woysnd
SD ||9M SD ‘uoyng 4| Qo<< pup ‘uoyng 8jISqaAA ‘U8quINN 8uoyqd P spndul
*sal10Ba)pd asow UDD UDQ UOKDD 8Y] '9DJNOS DIDP JUBI|D SYj Ul uLIojiun jou aip Ay} usym
10 auo o} paubissp 8g UDD SWaY| ‘S3IINOS DD Ao|dsip [papl 1o} seBowi doud pup a|pds o} Buipupy abowi ulyjing 8ADY am
1 paubr q H P g |GSIP [PSp! 104 ! P | 1 buljpuny ! uHjing Y

*Cm__u Or: uo mvwmun ssaooud *mOv_U_v_ m_.: mC_._D_U
MA
sjuswubissy A10Bayp>)

mm_gommhou mO uoypbpuswwosal b O_u_>0._m

J9remol ‘sad4} ad1aep paysoddns o ssouop uoynjosal ysaybiy ay} apiaoid
o} sjexid 009X094 S! sojoyd JoA0D Way UD 10§ suoisUSWIP [DIP! dY |

Ipg uoydy @ 0joyd 19A0D

"MBIAI9AO [DN}xa} 9|qiBa| pup ubspP D .
o} yno padduys st juyy Aipssadauun AL
$92JNOSDIOP judld woly pajrodul st jusj

‘wayl ay} 10§ abnd |IDjep By} uo PaID uoyc
D apnpoul ||P $isOd pPas4 pup ‘s9dp|d

uondunssqg

suondo JobpIMm gaMm



DPTMITSIA MMM

Y

joBPIM

Z N

ez

wy

©
EYEIT
ueis

© d

202z€ 14 ‘3||1Auosyoel 15 Aeg M 09
uwnjo) uor]

202Z€ 14 ‘3||1uosyef 15 Aeg 3 9
Suipiing yaanyadn-jehq

i E

1 depy sdoig
5 2

wel

15 A8

1S Yi£s10;

ogorsdulyl 7 |
21mnD 3 SUyY \%

! SI00PIND 8 SAY _.K 1

v &)

u| So7

suoIsH olany) L doot s3uipjing 51103siH

Mis Yy, 2

-
- 1S £
'S uoyy, M 59 sy py Mis SF

a

0

s w:.dw\s

“2lon,

IS Lo,

pantesay SIBIY (1Y "0 196pIMW 1!

"9§p|Nd|Pd31 A[|DOIDWOIND ||IM 9jn0l
3y} pup 3|npayds ok uo pasnq tapio sy} dop
pup Boip upd nok up|d 1nok o} pappp aup sdoys
inoy ey} #ouQ "dow 8y} uo yno paynou £j|n} oy

ay} @9s o} 9|qp aip nok 4| dow, Buppip Jeyy

ajnoy inoj

‘ojoyd 1aA0D 8y} UO pPIP|IBAO UoKNq By} wo.y up|d

inoA o} sdoys || ppy pup Bulynos moys os yi dow upd noy
"Ino} a4 949|dwod O} s} §I SWY Y|OM IO SALIP [D4O} PUD
sdojs jo Jaquinu sy} 835 noK Ipq uoydD ayj uo pup yybu ayy
uo moys inoj ay} o} o a|qnaijddo saroBayp) "xdp9x94
os|o a1p ojoyd JaA0D UNO} 8y} 104 SUOISUSWIP |D3P]

Ipg uoudy @ 0joyd 19A0)D

*ojoyd J9A0D 8y} UO DI SUO YyIMm Inoj Ay

PpP upd noK 1o up|d unoA o} A||PNpIAIpUI PappPD ¢
sdojg “1noj o uo dn moys o} a1 A|uo pjnom noA as
AjJonupw 1o uoyoiBajul ajisqam ayy wouy Buiwod

o so dn jos aq AppaJ|p ysnw Inoy b uo sdoys ||y “jus
Aq dn jas J9pio papuswwodal sy} ul pajsi| ap sdo.

sdojg

suondo JobpIMm gaMm



paniesay sIYBIY |1 077 106pIM S|

2022€ 4 ‘alinuosyoef 15 keg M LS
@ 367 e
wy Buipiing 33qsig pl10 )
an} <
: 1 i 20zz€ 14 ‘3|11Auosyef 15 Aeg M 09
Wz
puejs| yunojg i ) uwinjos uor °
an b - I | b AR
74 ‘3||1Auosydef 15 Ke:
o — 20zzE 14 "dllmuosydel 15 keg 39 ﬂ
) wyl Suipiing yaanyadn-jeha e
an —— T =
o TYEP-BLEY06
gl STTTE T4 '2IIIAUOS e[ ‘PY 0[N Sl
iz suapJen 7 WiN1340qJy 3|j1IAuosydef
m—— Y AN
¥SN ‘8122€ 14 ‘3|luosye( uq saddiy
b (@) @ ik baxyuea 002 ‘(xv[) Hodiy [euoneulau) ajjiauosydef
HOY wpey-abeiA | ueis julod Sunses °
—_— |EUOHEUIRI|  m— nesseN
I v_uwﬂwﬁ_mx 3||IAuoSsY OB )
|
N !
La
- — b
up 8017 @ 9||IAnesseN

‘suoydalIp

Buynou [pnyxay Jo Jos pxau ayy ass of JybL ayy

uo mo.Ip ayy a1 Aayy ‘doys yxau sy of arow o}
Appau si 1asn D UBYAA "udauds Bulynos pajuswbas
ay4 jo doy ayj 4o Jpaddo suoydalip |Pnyxa]

awi] [9ADI] @ 8jn0Y

"$SOUPPD UD IO UOKDDO| JUSLIND 119y} UO pPasbq
up|d J1ayj o4 yuiod Buipipys b puaddp upd siesn
‘swayl Gz upyj aiow Buiuibyuod supjd 1oy pasn
s1 Buynou pauipyy) 'z doyg - | dojg ypm Buipioys
‘saoaddo Buynos pajuswBes ‘jsi| ,uo|d AW, ayi
JO WOHOQ Y} §D ,UD|4 HDYG, SYOI| Josn D USYA\

Buynoy pajuswbag

"A|snosupjupjsul ayppdn

8y} pup 9|NpPayds INoA Uo paspq JapJoal ¢
pup Boup o} 8|qo 81D NOL "PappL JopIo ayj |
1noA o} pappp sdojs ayj Jo [|o 210 mo[eg
Ae.b oy} ul swy 9Dy /sdojs Jo Jaquinu [pjoy €
PuD UD|4 INOA SWDU 0} NOA SMO||D M3IA UD|d A

1517 upj,

suondo JobpIMm gaMm



‘|lowsa s jusipo ayy
o4 ybnouy} swood ||im oy} aBpssaw |pnyxa) D Yypm
Buojo ‘uoypziupbio sjusip Yops ulylMm JopJuod
paioubisep o o4 Aipiauyl J1ay} puss of a|qp

a1p Aayj ‘Buiuup|d djay Joj ysp o} siesn mo||p o]

3Ipys OWda

YETL-ETL-ECL-) 'vET L-€21 X3

:3%33 eIA spualy yum ueyd anok aseys

woo"a0p@auef ‘woo-eop@uyol X3

:Jlews el spuaity yum ueld anok aseys

isuonepuaWIWI0da1 apiroLd ||,2m pue Aiesauni InoA sn puas 01 aJay I

é8ujuueld djay paan

“J9yndwod o suoyd J1ayy woy

up|d ay} malA o} wayy Buimo||p ‘spusily asoyy

o4 | uo|d anbiun b yyim yul o spuss Ajapipawwi
puas Bunjol|D "[opow a1pys ay} uo sexoq §xof

ay} ui sjiowa Jo syaquinu auoyd a|dyjnw Jajus of

s1 |IDWa 10 §x3} bIA up|d b aipys o} Aom Aspe uy

81Dy SWS % |ibwg

pantesay SIBIY (1Y "0 196pIMW 1!

")00qeoD4 Jo .
‘|Iowa DIA paupys aq o} up|d sJesn ay;
suoydo a4pys |DIDOS aY] "UD|J JI1aY} aJ

95002 UDd Jasn b ‘4eppay ,up|d AW, 9y

alpbyg |c

suondo JobpIMm gaMm



"104 sBuys)|

o} 31| p|nom Aay}
Bayod sy} psjesap
5 0} 9|qp 24D sI9sN
up apis puny 4ybu
0 jnoA|4 P swodaq
J94pd 8y} ‘payos|es
021 J3j|l§ 8Y} dUQ
saliobajpn)

YoJpas 8y} modipu
D MOYs ||Im wajsAs
‘ad4} s1esn sy 'ipq
ay4 sso.op pundxe
I pUD UDq Youpag
1> UDD s13sN ‘JuUdAS
3|d upojnoyand o Joy
s 0] “yybu doy ayy
uodI1 Iay|ly BY4 oI
19sn ‘salioBayod jo
W3IA O] "uMOys jou
311069402 8y} ‘dow
DO| |NDJIP By} UQ

yoinag
a1 A10Bayp)

[S6PIM

s|es) \#

amn)y
5 Kioisiy

'8y

u3
R suonIRMY

un4 Ajjuwieq

J00pINO
Iy »aps &

yoieas

“(4yBu1 sy uo umoys) doyy pup (usauds
auoyd 4| sy} ul 313y UMOYS) M3IA §si|
sy} usamjaq 9660y o} a|qp 3D sues)

8|660] ys17/dow

*SUOHDOO| Jualayyip 1o

aJow 99s o} dow ey sAow pup §no/ul
wooz o} 9|qp aJp siasn “ybu ayj Buojo
paios|es sy Jasn ayj saliobajod ayy of
puodsa.tiod jpyj sjusag/seop|d Joy suid
995 ||Im s1asn mala dow ayj uo 9duUQ

malA doy

duesia AZOVY

—
0@ 03 SSUIY| emm
—-_——

L0l

[
»

"uoypw.ojul aJow 1oy abnd s|ipjep

o o4 0B o} ojoyd 1ar0d ayy oI of
a|qp a4 sias() ‘up|d D o} ji ppo pup
§1 dow o} Ayijiqo ‘awpu sy} ypm ojoyd
19A0D D SBZI|IN JUSA] JO 8DD|d YoDJ

MBIA 15T

paeas X

10N O

ul 807 @

oju 61-01A0D )
Wweaqam ..I.ru

1seapod a3ejjiA \-fé

SN 1eo) @

YN

@
snor ()

UMOIPIA

Kexs
JuLQ/poo4

sjuan3

0q 01s8uy) e

nuay

O e ewrsai =
LS eulnga

LEV:L

pantesay SIBIY (1Y "0 196pIMW 1!

KR ELPETY

UDD $19sN JDY} S|DLIOYF
$5900D ASD@ 9ADY 04 §
juom spual abod uayy
sTYN Aod pag ‘(o0 *
juaas Buiwoodn ‘s:
‘sabpssaw ysnd) suo
0} $s900D

Appaujp 1o junoddp
O} JUDM OYMm s1asN .

o} Aom o spnpul sbi

IR s

‘921A8p ayy *O ._*0_
IDg nuaw 8y} PIA p&
9( Ubd puDp $3SO|D 1

ayj payoajes aduC
O4 8l pjnom
Yolym yoe|as o4 3|qp
‘nusw spis ddp

maintanO sddy ajiqon



"spoay

Jayjo wouy nuaw pLib ayy

o} uinjau of yyo| doy ay} u1 uodl
puB 8y} asn o} a|qp 21D sias()
"jow.ioy pub D ul jnq ‘nusw
apis ay} sp suoydo swps ayj
spe|jau uoyng yon3 ‘ddo ayj
4O younp| uodn MalA jjnpjOp
8y} SD SMOYs NUBW pLIY ay]

NUSW PLD  €—

SUONEIYNON

S @)

Oju] gINOD ainydoig Jayieam

(1) = {0

ueld AW

SJUIAT 0Q B 995

SUOREINON O

u| 801 @

oyl 61-01A0D )
WeIqam .m.

Isexpod e,

SN PeIUOD @

210

fers
AULIQ/pooy
SIUaA3

0Qg 01 s3uyl

nuap

ODIXAW M3N

eV Vo
yo1eas cu PAYTITT: |

LeviL

UOISIADN

paniesay sIYBIY |1 077 106pIM S|

"MBIA

o} 3| p|nom Aayy uondo

10 Pagy YoIym asooyd upd
pup sBuiyeg pup sway| nuayy
[IP JO S| D UMOYS BJD $1asn
‘pPayaIP @duQ ‘younp| uodn
usauds ddp ayj jo o] doy

ay} uo uod! nuaw ayj ybnouayy
passe20D sI nuUayy apIg ay|

—_ nualy spig

- suondo sddy ajIqON



paniesay sIYBIY |1 077 106pIM S|

"A||p2160[0UOIYD JUBAS XU BY} MBIA Of IXBN|,
JOIP JO US2IDS By} JO WOHO] B4 40 ,PPY +, 129[9S UDD s1asn ‘ub|d D Of judAg dY} PPD O] "judAs Jojnoyiod joyj
UO UOKDWLIOJUI BJOW MOYS S|IDJOP 3y} ‘jnpjap Aq Joq doj oy} wouy 4 dow JO UOHDWLIOUI DIOW UM S)ISGaM D
0} 0B o} Ajijiqp ayy pup ‘pID|ISAO 2DYs O} AjljIqp pup awly ‘aypp Yiim ojoyd 19A00 ayy smoys abnd sjipjep ay|

4 MIIA [104oQ

< N

341 YIm Uois%®
: ) 0€:9 e suiSaq uonejuasaud ay] "ajSuiw pue
@ Sr————— | Xiw y[e1-a4d e yum 'w-d 9 1e sui3aq Juans ay |
mawmwmm . ‘BuspuewAIISD Jo A3Woan ay) ssnasip
1D wnesnw 5201 | 11M AYSIBAIUN 3]|IAUOSHIE[ JO PR BT
Jany suyofas | - [9H UBD SJ1BWSLIBN MOH pue JnNdiyig
ay3 uo sinoy A101sIH % 23Ud1>S 0s S| 8undLsipay Aym :BulispuewAiizn
40 Andwoan,, ‘de] uo UIIDS SYIUOW SIY3 U]
“AIunwiwod 3||IAuoSydel ay3
01 JueA3a4 S21d03 d1YIUBIDS Jo SulpueisIBpUN
pue suopesIanl0d Jadaap Suneaud sauas

‘sipaddp g p AIBWOSIUOI "SA =
4oYy4 x0q 9y} ur asaymAup R PR B DL iR dwiiys oquinf ‘abod |10jop
: ayj} o} wayj aypy o ojoyd
312 UPd si8sN ‘MBIA |IDjRQ SHIOM 3|V uonInu| Y4 o4 Y4 8P} o} ojoy

ayj oy ob o] ‘woyoq ay; 19A0D 8y} Uo a1aymAuD 12

Buo|p sipeddp uoypw.ojul 0} 8|qp s! J3sn D uoypwLIoul

alow Jo4 "up|d 1iay} o} wayl
alow ‘uid b uo syPIP 4 9 A9 oF e
) : gl oy} ppp 10 dow oy Ayjigp

Jasn o §| "pajo9)es saliobajod
: 7 few 3} pPuUD SWy/3JDP ‘BUIDU YjIM
oy} o} Bulpuodsaliod sjusrs uosJapuy |V ‘183 37

: < ojoyd 18A0D D DY jusAS Yops
104 suid smoys dpw ayy ‘malA = SYIIVM TYNIDIIO FHL 1oy 4+ 4
s M3IA §SI| SJUSAT Y} WOl

MBI IsT]

doyy ayj o} ss|6Boy Jasn o 4|

malp doyy

Qa13149NIYdS

3400 NVEdN @

sjuang - suondo sddy sjiqon



paniesay sIYBIY |1 077 106pIM S|

“§si| @y4 ul 8op|d §xoU BY} MBIA O} ,SNOIABIY, 1O 4XBN|, YOI|2 1O USRIDS BY} JO WOHO] Y4 4D PPV +, 129]9S

upd siasn ‘up|d b o} 8dD|4 8y} ppp o] ‘Buysi| Jojnoypd JpY4 UO UOKDWLIOJUI BI0W MOYS S|IDJP By} ‘JNPJep

Ag “1pq doy ayj wouy yi dpw o [|Pd 0} I ‘UoyDPWIOJUI BI0W UM Bfisqam b o} ob o} Ajjiqp ay} pup ‘pibJaA0
a1pys o} Ajijigp pup UOHDOO| Jualind INOA wouy eduDysip Ypm ojoyd 1eA0d sy} smoys abpd s|ijep ay|

4 MIIA [1P43Q

1D Wnasniy 5€8
Kuedwo) Suimaig £11) oAy

*A13unod ay) ut winipels 14N 1sa8Je| pAiyl ay3 :

X Bupjew ‘000'z8 404 Supeas syseoq pue 1afoid

‘sipaddp 1oy} UOI3BAOUSI UOI||IW SEL$ B JO 3 NS 3Y) SI SR uoa_m.vr_mm_m
WINIPeIS 3y "3[[IAUOSYIE[ UMOIUMOP JO 1eay b

X0q 8y} u1 a1aymAuD YPIP uod
s19sn ‘M3IA [ID4oQq 3y} o4 ob
0] ‘woyoq sy} Buojp sipaddp
uoypuwiiojul aiow ‘ud

D UO $HOIPD 48SN D §| ‘Pas|es
$9110694D> pup MaIA §s]|

ay} o} Buipuodsauiod saop|d
Joy surd smoys dow ayj ‘mela
doyy ey} o} sa|660y Jasn b §|

malp doy

SIS Ulep,

Shisg

3Y3 Ul 1Ay suyo[ 3s ayj 03 Juadelpe si pjal4
sueg vy L ‘sienSef 3]|1Auosyef 3y3 o SWoH

& eleys

"obpd |I0jap ayj o) wayy

a)p} 04 ojoyd 19A0D By} uo
al1aymAuD oIP 04 3|qp sI Jasn
D uoypw.Ioyul sJ0w Jo4 ‘up|d
119y} o} wayl joyy ppo Jo dow
04 AYijIqp 9y} pUD SWDU YHM
ojoyd 13402 D spy sop|d Yyopa
‘M3IA JSI| $90D|4 Sy} wouy

MOIA IS

suoiPpY - suondo sddy ajIqo



paniesay sIYBIY |1 077 106pIM S|

"sdojs ayj Jo ||o ul pajsasajul juaip Aayy 41 upid J1ay} oy

sdojs |pNpIAIpUI PPD 0} 3|qD 8JD SI9S() "JSI| Y} Ul INOJ §XBU BY} MAIA Of ,SNOIABIY, 10 IX3N], J2I[° JO Usalds ay}
JO WOHOQ 3y} 40 ,PPY +, $29[2s UDd s19sn ‘up|d D 04 Jno] D PpPD O] *,S|IP}R(, O} 2[BBo} uDd Jasn b “unoy ayy
Inoqp s|Ibjop aJow ppal o] ‘sipaddp Jopio papuswwodal dayy ul sdoys Jo 4si| ay} ‘4jnpyep Aq "ioq doy ayy ui
inoy ayy dow oy Ajjigp pup sdojs jo Jequinu |pjoy ayy yiim Buop ojoyd 1eA0d ay; smoys abnd [ibjep inoy ay)

4 M3IA |IpjeQ

< PN PRY. 4

sdois 91

n@ @ (ynol olany) T

07 S8uip|ing 21103s!
15 Keg M 1S 1 1p|ing J1103SIH

e Suipjing 23qsig plO

® @
15 Aeg M 09
wy uwnjo) uony
. sdois 91
. dd @ @ (noLolany) @
sipaddp jpyy 3 15heg 39 L doo7 s3ulp|ing J1103sIH ‘abod |ibjep sy} of

XOQ ®_+_ ul O._mr_;xACU V_U__U “ling Su‘.:zun:-_M>D
UDD s19sN ‘M3IA [ID}OQ Y}
o} 06 o) "woyoq ay; buop
sipaddp uoypuiiojul aow
‘uid D uo syPIP J8sn D §| yno
painous A||ny 1noy} ayj smoys

way} ayp} o} ojoyd 12A00 By}

uo asaymAuD 1o 04 3|qp !
Jasn D uoypuwLIOjuUl S10W 1o
3 dew S - ‘up|d 119y} 0} Unoj jpy4 ppDo Jo
dow o} Ajjigqp sy} pup swpu

3 sdois 5§
dow sy} ‘)noK|} 1no] ey} wouy : - = anoy ey

A1 dow,, sesooyd Jasn o 4

Yim ojoyd 1aA0d b spYy Inoy
Yopa ‘M3IA §si| SIN0] By wolg

MBIA 151

1S4

malp doy  — : T~

sano] - suondo sddy ajiqon



‘woyoq ay}

Buojo suoyoauip |pnyxay 9AIB
pup up|d s1ay} jo juswbes
yopa 4no 9ynou |Im maia dow
9y} ,up|d $ID4G,, YPIJP slosn
uayp “ayopdn A[poypwoinn
|l dow syy ‘swayl Jepioal
o} asooyd Asyj §| ‘up|d s1ayy
Jo uolsIaA pajnol A||ny b 995
A|[ouiul Jim Asyj maiA doyy
3y} o} sa|B6boy 1asn b usypp

malp dow

B

'S s,
Jo.
43

MOLNMOGQA

1S ueg, 0
Nig ey
e0

e

G\Fuw

S feg

Sy, 104 41

tayg Sy,

ezeld buiLwaH

£0ZZ€ T "3|liAuosyef
41D WN3sNAl G€8

oEME ues ﬂ?

ey

w0
wz

Suiping 33qsig

Suipjing 93qsig plo

~ing yaunyadn-jekg

**191U3) Uojun-saWIL

paniesay sIYBIY |1 077 106pIM S|

"JyBu1 ayy uo usalds

auoyd ayj u1 paypoipul SO suoydAIIP
|on§xa) moys pup up|d inok

ul swayl omy §saiy ayy yno dow [Im
up|q $0)g Bunypi> "Ajsnoaupjunjsul
ayopdn |m dow ayy pup 9|npayos
1noA uo pasonq Jepioas of dosp puo
Boup o} 8|qp aip NOA "pPappR Japio
oy} ut un|d unoK o} pappp sdoys

ay4 4o ||p a1 mo|eg “1eppay Aaib
ay4 ur awy [9Apyy/sdoys jo Joquinu
[040} 8Y} 995 pUD UD|J JNOA swbu
04 NOA sMO[|D M3IA UD|d AW ay]

L, MBIA 15T

up|d Al - suondo sddy ajiqon



1ad smalnabog
abpy ‘suoissag

SE Wy

szEwz

sgL WE

uoijeINg UOISSAS “BAY

]| M3IA UDD NOL
wiy ussoyo ayy
RETRETENEIITENT
> pajos|es way
JIADU nuUsW ayj
D3ID UD SMOYs

wi) dLHW YL
swi| oUW

t

szinr

ZLInf- 0€ unf wou %

8ce

Speojumoq pIoJpuY &

00's

uojssas / safed SUOISSAS.

uonewJoju| uoned0

e€einr

ZLIn(- 0€ unf wouy

6L6

speojumoq SO! ®

pantesay SIBIY (1Y "0 196pIMW 1!

MoLIY uoIg

esinL

16l sejieq

9Ll 09€ A ewo 0
L8 L6F 3I0A MAN JoyisiA MeN @
Jopsip Buwmey @
SIS MAN ssasn
s1asn Suluiniay SA MaN
Leinr 6L Inr AU SL e eLinr
osy
sddy ajiqon
0SS ~orm
059 @JUBWIOIAg JUN PY
sddy ajiqon
05
123pIm
058
sway] sejndog N
paulquo) sonAjeuy ddy proJpuy 3 ‘ddy SOI 198pIM IV * ~siasn
sddy ajiqopy
ZLInf- O€ unf wou4 %/ ~ 4 Inf- 0 unfwosy 9671 ~ | ZL Inf- OE unf wou gpL ~ ZL Inf- 0€ unf woud %81 ~ 103pIm
1 1 | 1
91599 85V 6 SQC wg L68'L
7 afes jesauan
smanaded ® SuoIssas k10 @ | uoneinq uoissas Sy @ siasn |eol 9

_ ~ 810z ‘SzInf-8L0Z ‘EL Inf EB _
| |

"oBup. 8jpp wojsnd b 1o sebupi pauyepa.d
§09]9s upd nok asaym [ppow Joyoid abupi
ajop o uado ||Im aBups aypp sy} uo assymAup
BuppiD "94op JusLINd By} Woly PIDMYID]
oM auo of sjjnpyep Jopajag abuny aypQg Y]

Jojoajag sbuny ajpq ¢

‘porsad snoireud "mo|aq suoydo Jayjo

8y} woyy dupew Yopa 1oy aBupypd ebpjusdied ayy Bupsjas Aq smala oyvads waoyp|d o} umop
MOYS OS|D §| "SWDIoWI} POJIS[SS PUD UOHDS|eS [P OS|D UDD NOA "dWDaWI} PAOJ|SS Sy} JOAO
uoypBIADU UIDW 8y} Uo paspq solyaw jupyiodul

jo joysdpus b siayjo seppoay syybiybiy ay|
1eppay siybiybiH <

pJapoqysnq sanAjeuy

sddo pup JaBpim sy} ssOIOD sOLJEW PaPI[as aY)
jo mala paypbaiBbbp ub sepiroid pipoqyspq sy|

uoypBIADN| ulby



paniesay sIYBIY |1 077 106pIM S|

1eaA/00S VTS *8urolud pue jesodoud pajte1ap Joj 07 - 81 so5ed 995

*sIno}

e paulyapald pue ‘sjusAd ‘suotldeliie uo Moy Surjooq ANALDY

*S911S Jeuolylppe Jo dnias Joj 3ioddns pue Sutulel) sapnjoul os)y

00525 *S91IS ¥V 0Z 03 dn jo uolensLiuod pue usisap diydeas sapn)dou|
*S9J1AISS Jioddns

IUOW/661S pue ‘ssadde pJeoqysep soliAjeue ‘Suigessaw Atwixoad ‘guigessawl
ysnd ‘sayepdn dde Ajsysenb ‘OuAs jusjuod Ajunoy sapnjduj

‘Aed 918009 B 21035 ddy 031 sdde jo ssadoud

000°5% uolssLwgns 11nJ pue ‘sadejialul dde pue ‘393pIMm Jo JuswdolaAsp

pue usIsap ‘WY /911 JUSLJD YIIM UOoLIeI833UL JUSIUOD )14 SIPN|DU|

210Wisg Auolsbpng



bandwan

The Destination Experience Engine

Digital Experience Passes & Experience Marketplace

Destination Marketing Organizations use Bandwango to create curated experiences using our multi-

business passes, trails, and passports (Museum Pass, Ale Trail, etc.). They also use Bandwango to

sell individual tickets and tours to what their destination already has to offer. Bandwango calls that

an Experience Marketplace, and it accomplishes many things: it provides a “one stop shop” for the

visitor or local who is looking to build an itinerary of activities, it drives additional ways for that
business to sell their tickets and tours, and finally and perhaps most importantly, it shows attribution

and ties economic impact back to the DMO!

Integrated with Ease & Delivered Instantly

There are a couple options that ensure the web visitor is not clicking off to another site: a
subdomain landing page can be utilized - one that looks and feels exactly like the DMO brand - and/
or the HTML injection of “product cards” directly onto the DMO site. Both are simple to implement

and we work with any kind of CMS.

When a DMO sells individual tickets and tours on the Bandwango platform, there are a few options
for the businesses/merchants, one of which is Bandwango can import their barcodes to track

capacity and availability. Time-ticketing is also accommodated within the platform and technology.

Whether it's multi-business passes or individual tickets or tours, the pass or ticket is delivered
instantly via text and email with a print-at-home option. The Bandwango platform is an exclusive
lightweight web application framework that allows customers to begin enjoying their experiences

instantly - no app stores, no passwords and no downloads required.

Comprehensive Data Analytics & Managed Accounting

Comprehensive data from customers who purchase or sign up for tickets or passes is accessible on

Bandwango’s back-end platform, to which the client has real-time access. Some of the information



what businesses they visited and when, and what they redeemed (if applicable). Bandwango always
asks customers to opt-in to your marketing efforts, and data shows approximately 50 to 70% of
customers do so, leading to additional leads for your organization to use as you see fit (e-
newsletters, Facebook look-alike audiences, etc.). For ticket sales or paid passes, the revenue
collected and distributed is also displayed in this back-end platform. Any of this available data can
be customized and configured by Bandwango to be viewed in dashboard format for easy viewing,

reporting and dissemination.

Bandwango provides all managed accounting services including collection of funds, payment
disbursement to the businesses via check or ACH, and distribution of excess funds to the client (if
applicable) every month.

Operational Partner and Customer Service Support

Bandwango’s experienced Client Success and Services teams work closely with our DMO
clients, and in fact, many of them have worked at a major Destination Marketing Organization prior
to joining Bandwango. They strategize with the client on which passes they want to launch
consecutively (must focus on one pass launch at a time) and how each pass will function. While
the onus of marketing the passes or Experience Marketplace will be on the client, our Marketing
Operations Manager leans in quite a bit with providing best practices, strategy and approach.

Another important team is Bandwango’s Merchant Services team who works closely with the
businesses that will be on the passes and/or selling individual tickets and tours in the marketplace.
Once the client establishes which businesses they want on a pass or in the marketplace,
Bandwango works to recruit, onboard and manage this entire process (we just ask for an email
introduction). This team is also responsible for ensuring the staff at the participating business is
trained on the initiative and functionality of the pass.

Finally, Bandwango has a 24/7/365 Customer Service team that provides email, phone and text
support to your passholders or customers who have purchased a ticket or tour through our
platform.

Pricing

The Bandwango engagement is based on a license and platform fee, therefore unlimited passes
and building out an Experience Marketplace is all included (multi-business passes must be
launched one at a time). The first vear has been extended to 15 months and is $14.500 in vear



Bandwango collects 10%. This commission absorbs the credit card processing fees, and is built
into the price of the pass and not billed to the client. Bandwango never charges the businesses on
the pass on in the marketplace, however, they will need to provide a wholesale rate or discount in
order to account for the 10% commission, of which they should be used to.

We look forward to partnering with Santa Fe Tourism and Visit Widget!

Proposal written and presented by:

Casey Burdsall
Sales Director

bandwan

The Destination Experience Engine

+1 (312) 420-4566
casey@bandwango.com




TRIPHOBO BID

(Via Email)

EMAIL DATED: October 18, 2020
Thank you for your email.

We discussed the scope internally and we strongly believe we can deliver all the defined requisites,
infact it is very similar to our current solution.

We offer our trip planner APl annual license for USD 12000 and USD 5000 for the set up. Would you like
to get on a call sometime this week to take it ahead from here?

Regards,

Pushkar

EMAIL DATED: October 19, 2020
We can integrate several API’s to our trip planner as we have built it as a plug and play model.

TripHobo has built its internal system where one can add activities/tours or hotels and accept bookings.
We can also integrate our trip planner to your existing CRM, however we will need to revisit the scope
and the customization will attract charges. Usually we quote around USD 8 per hour/ per resource for
any customization request.

The monthly charges for maintenance won’t be more than USD 2000 and that will be attracted only if
we need to build some complex system, if it is simpler the cost can be as low as USD 300.

Regards,

Pushkar



Email: xivigil@santafenm.gov
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