
ITEM #22-0296 

AGREEMENT BETWEEN THE CITY OF SANTA FE, NEW MEXICO AND 
NEW MEXICO COALITION TO END HOMELESSNESS FOR 

CONSUELO'S PLACE 

THIS AGREEMENT, entered this _5 __ day of July 20 22 by and between the City of Santa
Fe, a municipal corporation (herein called the "City") and New Mexico Coalition To End 
Homelessness (herein called the "Subrecipient''). 

WHEREAS, the City has applied for and received funds from the United States Government under 
Title I of the Housing and Community Development Act of 1974, as amended (HCD Act), Public Law 
93-383; and

WHEREAS, the City wishes to engage the Subrecipient to assist the City in utilizing such funds; 

NOW, THEREFORE, it is agreed between the parties hereto that; 

I. SCOPE OF SERVICES
The Subrecipient agrees to utilize CDBG funds for projects that serve low to moderate

income residents within the Santa Fe City limits based on current HUD Area Median Income 
(AMI) data fotSanta Fe and/or presumed benefit as follows: 

A. Provide staffing for "Consuelo's Place Shelter" documented as follows:
a. The staff on the CD BG-funded payroll must be directly involved in the daily

operation of the funded program/activities;
b. Time sheets are required and the number of hours in the payroll must

match the time sheets.
c. Prior to commencement of funded activity, Subrecipient will provide to the

City a staffing plan and time commitments (by percentage of an FTE) to be
allocated to the funded activities, if applicable.

B. Provide services including emergency shelter stays, case management, formal
and informal skill building for clients, quarantine services, and security services. 

C. Serve a minimum of two hundred forty (240) individuals who meet federal
definitions of homelessness or other standards of housing instability. 

D. Participate in the NM Coordinated Entry System (CES), managed by the NM
Coalition to End Homelessness (NMCEH), as follows:
a. Ensure that intake staff is trained in completing an assessment identified by

the New Mexico Coalition to End Homelessness (NMCEH) CES.
b. Complete the Assessment with all persons experiencing homelessness who

present to the agency for housing services and provide the completed
assessments to NM CES by either sending them to NMCEH or entering them
into HMIS (depending on Contractor's level of HMIS and CES Access).

c. Select from the NM CES prioritized list to fill openings when appropriate.
d. Participate in case conferencing when intakes result in new clients who end

up on the priority list so that the process moves beyond status updates to
focus on action-oriented housing outcomes.

E. Report to the City on a quarterly basis the use of funds, program outcomes
achieved, and specifying eligibility of people served. 
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