City of Santa Fe, New Mexico

Memorandum
DATE: February 6, 2023
TO: Public Works and Utilities/Finance Committee/Governing Body
VIA: Halona Crowe, Public Works Business Operations Manager for s4- Cuowe

Regina Wheeler, Public Works Department Director
Sam Burnett, Facilities Division Director

FROM: Caryn Grosse, PMP, Facilities Project Administrator Sr.

ACTION:

Request for approval of Contract Amendment #2 with Associated Time Instruments extending the term,
adding to the scope and increasing compensation by $76,118.25, excluding NMGRT, to a total amount of
$1,576,118.25, excluding NMGRT, to install pedestrian door controls at Sandoval, Railyard and Convention
Center parking garages (Caryn Grosse, clgrosse@santafenm.gov, 505-955-5938)

BACKGROUND AND SUMMARY:

Card reader door controls for after hours customer and staff access at Sandoval, Railyard and Convention
Center parking garages are required to facilitate customers and security at these facilities. These card
readers will allow customers and staff with parking tickets or passes to access the garage through the
pedestrian doors after the garages are closed. This will serve customers that return to their vehicles late at
night and will allow the garages to be secured to prevent vandalism and camping late at night. The gates
and security doors open automatically when vehicles approach to exit the garage after it is closed. The
readers will integrate with the existing Parking Access and Revenue Control System (PARCS).

The contract with ATI that is being amended is for the provision of equipment, installation and warranty
maintenance of the PARCS system. ATI is knowledgeable about the system and will ensure installation and
integration of the new equipment. The equipment is currently projected to have a 4-6 week lead time and
installation is expected to take an additional 3-4 weeks. This amendment establishes a contract expiration
date of October 18, 2023, to allow time for this work.

The pedestrian door controls will be funded out of the Parking Division
Total: $82,398.34 including NMGRT

Status: 0% Expended

To be used for purchase and installation of equipment.

Balance: $82,398.34

PROCUREMENT METHOD:
This is an amendment to an existing contract.

CONTRACT NUMBER:
The Munis contract number is 3202486.



FUNDING SOURCE:

Fund Name/Number: Parking/535

Munis Org Name/Number: Parking-Accounting/5350452
Munis Object Name/Number: Service Contracts/510310

ATTACHMENTS:

Contract Amendment #2 and Proposal

Summary of Contracts

Procurement Checklist

Business License

Certificate of Insurance

Contract Amendment #1 Packet, including Original Contract



Item# 23-0053
Munis Contract# 3202486

CITY OF SANTA FE
AMENDMENT No. 2 TO
INFORMATION TECHNOLOGY AGREEMENT
ITEM# 19-0828

This AMENDMENT No. 2 (the "Amendment") amends the CITY OF SANTA FE
INFORMATION TECHNOLOGY AGREEMENT, dated October 30, 2019 (the "Agreement"),
between the City of Santa Fe (the "City") and Associated Time Instruments, (the "Contractor").
The date of this Amendment shall be the date when it is executed by the City and the Contractor
whichever occurs last.

RECITALS:

WHEREAS, the City of Santa Fe entered into an agreement with Souder Corporation,
d.b.a. Mountain Parking Equipment, dated October 18, 2019, which was subsequently assigned to
Associated Time Instruments pursuant to AMENDMENT No. 1 to INFORMATION
TECHNOLOGY AGREEMENT, dated March 10, 2021;

WHEREAS, the City of Santa Fe and Associated Time Instruments desire to amend the
agreement as set forth below to include additional Scope of Work and Compensation, and to extend
the Term;

NOW THEREFORE, pursuant to Article 23, and for good and valuable consideration, the
receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor agree

as follows:

1. SCOPE OF WORK.

Article 2 is amended to add the following services:  Under the terms of the Agreement,

Contractor has agreed to provide the City of Santa Fe with pedestrian door controls on two sets of



double doors at the Railyard Garage, three doors at Sandoval Garage and two doors at the

Convention Center Garage, all located in downtown Santa Fe, NM, per the proposal dated

December 16, 2022 (Exhibit B), attached hereto and incorporated herein by reference.

2. COMPENSATION.

Article 3, paragraph B of the Agreement is amended to increase the amount

of compensation by a total of $76,118.25, excluding New Mexico gross receipts tax, so that

Article 3, paragraph B reads as follows:

B.

Payment. The total compensation under this Agreement shall not exceed ($1,576,118.25)
excluding New Mexico gross receipts tax. This amount is a maximum and not a guarantee
that the work assigned to be performed by Contractor under this Agreement shall equal
the amount stated herein. The Parties do not intend for the Contractor to continue to
provide Services without compensation when the total compensation amount is reached.
Contractor is responsible for notifying the City when the Services provided under this
Agreement reach the total compensation amount. In no event will the Contractor be paid
for Services provided in excess of the total compensation amount without this Agreement
being amended in writing prior to services, in excess of the total compensation amount
being provided.

Payment for Implementation Services shall be made upon Acceptance of each Deliverable
according to Article 4 and upon the receipt and Acceptance of a detailed, certified
Payment Invoice. Payment will be made to the Contractor's designated mailing address.
In accordance with Section 13-1-158 NMSA 1978, payment shall be tendered to the
Contractor within thirty (30) days of the date of written certification of Acceptance. All
Payment Invoices MUST BE received by the City no later than fifteen (15) days after the
termination of this Agreement. Payment Invoices received after such date WILL NOT BE
PAID.

3. TERM:

Article 5 of the Agreement is hereby deleted in its entirety and substitute

following Articthé in its place:

THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED

IN WRITING BY THE CITY. This agreement shall begin on the date approved by the City, and



end on October 18, 2023, in accordance with NMSA 1978, § 13-1-150 through 152.

4. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.
IN WITNESS WHEREOF, the parties have executed this Amendment No. 2 to the

Agreement as of the dates set forth below.

CITY OF SANTA FE: CONTRACTOR: Associated Time
Instruments

Hvm— Brian Gelger
Brian Geiger (Jan 13, 2023 15:32 CST)

ALAN WEBBER, MAYOR BRIAN GEIGER, HEAD OF BUSINESS
OPERATIONS

DATE: Feb 24,2023 DATE:

CRS# 03-537979-00-0
Registration # 228947

ATTEST:

KRISTINE BUSTOS MIHELCIC, CITY CLERK X/V
GB MTG 2/22/2023

CITY ATTORNEY’S OFFICE:

0 Woz

Marcos Martinez (Jan 17,2023 08:29 MST)

SENIOR ASSISTANT CITY ATTORNEY




APPROVED FOR FINANCES

Enily K._Qiter

Emily K. OSter (Feb 23, 2023 22:07 MST)

EMILY OSTER, FINANCE DIRECTOR

535042/510310 4&
Org and Object
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Pedestrian Access Doors

Quote # MK010224
Version 1

Prepared for: Prepared by:

Ci ty o f Santa Fe Associated Time Instruments - Houston

Michael Keeth
Michael . Keeth@associatedtime.com
https://www.associatedtime.com

Leonard Romero
Ixromero@santafenm.gov



6699 Portwest Dr #160

Houston, TX. 77024
Associated Time https://www.associatedtime.com
Instruments (713) 263-1366

TIBA GROUP

Friday, December 16, 2022

City of Santa Fe

Leonard Romero

500 Market Street Suite 200
Santa Fe, NM 87501
Ixromero@santafenm.gov

Dear Leonard,

This Proposal is to add pedestrian door controls to two sets of double doors at Railyard Garage, three doors at Sandoval
Garage, and two doors at Convention Center Garage. Sandoval garage has existing card readers at two doors, but no electric
lock hardware. All locations will require electrical conduit work, provided by our sub-contractor Alive Electric. Any new network
cable runs will be provided by HEI per City of Santa Fe requirements.

Please do not hesitate to reach out with any questions, comments or concerns. We value your business and are here to help in
any way.

Excludes:

Proper Door Hardware: working door handles, keys locks, door returns, door stops, etc.
Any Electrical or data conduits outside of discussed scope

Any cable pulls outside of discussed scope

Fire alarm tie-in (provided by others, if needed)

Fire inspection (provided by others, if needed)

WMichasl Kesth
Michael Keeth

Account Representative
Associated Time Instruments - Houston
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6699 Portwest Dr #160

Houston, TX. 77024

Associated Time https://www.associatedtime.com

| 4 Instruments (713) 2631366
TIBA GROUP

Railyard Garage

Description Price  Qty Ext. Price
CT-20 Upgrade to MC-60 (Required)

PM-MC6S-2001 [MC-60] Centralized PARCS Main Controller $3,650.00 | $3,650.00
[MC-60] Centralized PARCS Main Controller

Pedestrian Door Card Readers and Lock Hardware

PM-AUG6S-2001 [AU-60] Entry or Exit Access Control Station - Includes 7" TFT $3,950.00 2 $7,900.00
Screen, HID Card Reader, VoIP Intercom with Speaker and
) Microphone, and Instructional Graphic Panel.

|

IM-0206-1197  Zebra Scanner Kit for AU-60 $1,095.00 2 $2,190.00

Zebra scanner Kit for AU-60

0E-LZB12 W Box Mounting Bracket for 1,2001b. Magnetic Lock for In-Swinging $99.98| 4 $399.92
Doors, Anodized Aluminum

]
I

AC-1200D 1200 LB Magnetic Lock for Double Door $54040| 2 $1,080.80

== 1200 LB Magnetic Lock for Double Door
DS-DS1501 Bosch Request To Exit Motion Sensor $119.98 2 $239.96

Bosch Request To Exit Motion Sensor

Sub-Contractor Scope

Electrical Data Conduit $4,625.00 1 $4,625.00
¢ Railyard Gazebo: Rough-in and install conduit for access
control, %* EMT from the existing pay station to new
access control card reader, %" EMT from card reader to

mag locks, including two core drills

e Alcaldesa: Rough-in and install conduit for access control,
%" EMT from the existing pay station to new access card
reader, %" EMT from the card reader to mag lock, including
(2) core drills

Subtotal: $20,085.68

Sandoval Garage

Description Price  Qty Ext. Price
| CT-20 Upgrade to MC-60 (Required) | | |
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Sandoval Garage

6699 Portwest Dr #160
Houston, TX. 77024

https://www.associatedtime.com

(713) 263-1366

Description Price  Qty Ext. Price
PM-MC6S-2001 [MC-60] Centralized PARCS Main Controller $3,650.00 1 $3,650.00
[MC-60] Centralized PARCS Main Controller
Pedestrian Door Card Readers and Lock Hardware
PM-AU6S-2001 [AU-60] Entry or Exit Access Control Station - Includes 7" TFT $3,950.00 1 $3,950.00
) Screen, HID Card Reader, VoIP Intercom with Speaker and
H. Microphone, and Instructional Graphic Panel.
IM-0206-1197  Zebra Scanner Kit for AU-60 $1,095.00 1 $1,095.00
Zebra scanner Kit for AU-60
AC-12008S 1200LB Single Maglock $268.32 2 $536.64
— 1200LB Single Maglock
0E-LZB12 W Box Mounting Bracket for 1,200Ib. Magnetic Lock for In-Swinging $9998| 2 $199.96
, Doors, Anodized Aluminum
DS-DS1501 Bosch Request To Exit Motion Sensor $119.98 3 $359.94
3 Bosch Request To Exit Motion Sensor
HE-1500C630 HES 1500C-630 1500 Series Complete Pac Modular Uni $473.82 1 $473.82
g HES 1500C-630 1500 Series Complete Pac Modular Universal
Electric Strike Kit
@
Sub-Contractor Scope
Electrical Data Conduit $3,000.00 1 $3,000.00
e Sandoval Garage (Water Street Entrance): Rough-in and
install conduit for access control. Replace existing LB with
single-gang bell box, 2" EMT from card reader to mag lock
e Sandoval Garage (San Francisco Street): Rough-in and
install conduit for access control, %” EMT from existing pay
station to the new access control card reader on the steel
gate, 2" EMT from the card reader to the maglock
Subtotal: $13,265.36
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Convention Center Garage

Description

PM-MC6S-2001

PM-AU6S-2001

.
|

IM-0206-1197

‘s
AC-1200S

0E-LZB12

]
1

DS-DS1501

TQ-TIM6024

CT-20 Upgrade to MC-60 (Required)

[MC-60] Centralized PARCS Main Controller
[MC-60] Centralized PARCS Main Controller

Pedestrian Door Card Readers

[AU-60] Entry or Exit Access Control Station - Includes 7" TFT
Screen, HID Card Reader, VoIP Intercom with Speaker and
Microphone, and Instructional Graphic Panel.

Zebra Scanner Kit for AU-60
Zebra scanner Kit for AU-60

1200LB Single Maglock
1200LB Single Maglock

W Box Mounting Bracket for 1,200lb. Magnetic Lock for In-Swinging
Doors, Anodized Aluminum

Bosch Request To Exit Motion Sensor
Bosch Request To Exit Motion Sensor

TRENDnet TI-M6024 60W Single Output Industrial DIN

TRENDnet TI-M6024 60W Single Output Industrial DIN-Rail Power
Supply for Equipment

Sub-Contractor Scope

6699 Portwest Dr #160
Houston, TX. 77024

https://www.associatedtime.com

Price

$3,650.00

$3,950.00

$1,095.00

$268.32

$99.98

$119.98

$78.45

Qty

(713) 263-1366

Ext. Price

$3,650.00

$7,900.00

$2,190.00

$536.64

$199.96

$239.96

$78.45

Page: 5 of 12




6699 Portwest Dr #160
Houston, TX. 77024

https://www.associatedtime.com

/ Associated Time
& r

Instruments
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Convention Center Garage

(713) 263-1366

Description Price  Qty Ext. Price
Electrical Data Conduit $7,812.50 1 $7,812.50
e Convention Center (West Door): Rough-in and install
conduit for access control from data room to west door
(HEI to furnish and install Cat 6 cable to this location-
excluded from our bid). Install 2" EMT from the card
reader to maglock, ¥2” conduit for 120V to this location (to
be fed from nearest circuit), and including two core drills
¢ Convention Center (Stairwell #3): Rough-in and install
conduit for access control on Stairwell #3, %" EMT from
existing pay station to the new access control wall mount
card reader, 2" EMT from the card reader to the maglock,
including one core drill
Cable Pull HEI cable pull - CAT6 to West Door $925.00 1 $925.00
|
/ J
Subtotal: $23,532.51
Misc
Description Price  Qty Ext. Price
Misc Miscellaneous: anchors, connectors, bolts, wire, sealant, etc. $600.00 1 $600.00
dﬁ. -
SM-0801-1117 TMS-SmartPark - TIBA Management Software license upgrade. $5,135.00 1 $5,135.00
e Upgrade to latest version from 2 major versions below" (e.g. 6.x to
........... 8.)
Subtotal: $5,735.00
Shipping
Description Price  Qty Ext. Price
Shipping Shipping $1,600.00 1 $1,600.00
|y e
(@)
Subtotal: $1,600.00
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Installation

Description

Installation

P

Project
Management

PROJECT
MANAGEMENT

Installation

P

Project
Management

PROJECT
MANAGEMENT

Installation

P

Project
Management

PROJECT
MANAGEMENT

Discount

AL - 4
SR

Instruments
TIBAGROUP

Railyard Garage Installation

Installation, configuration, testing

Project Management, sub-contractor coordination, meetings

Project Management

Sandoval Garage Installation

Installation, configuration, testing

Project Management, sub-contractor coordination, meetings

Project Management

Convention Center Garage Installation

Installation, configuration, testing

Project Management, sub-contractor coordination, meetings

Project Management

Multi Garage Discount

Installation discount if all 3 locations are approved together
Discount

6699 Portwest Dr #160
Houston, TX. 77024

https://www.associatedtime.com

Price

$3,500.00

$800.00

$3,500.00

$800.00

$3,500.00

$800.00

($1,000.00)

Qty

(713) 263-1366

Ext. Price

$3,500.00

$800.00

$3,500.00

$800.00

$3,500.00

$800.00

($1,000.00)
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6699 Portwest Dr #160

/ \ Houston, TX. 77024
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Associated Time https://www.associatedtime.com

Instruments (713) 263-1366
TIBAGROUP

Installation

Description Price OQty Ext. Price
Subtotal: $11,900.00

Page: 8 of 12




6699 Portwest Dr #160

Houston, TX. 77024
Associated Time https://www.associatedtime.com
| 4 Instruments (713) 263-1366

TIBAGROUP

Pedestrian Access Doors

Quote Information: Prepared for: Prepared by:

Quote #: MK010224 City of Santa Fe Associated Time Instruments - Houston
Version: 1 500 Market Street Suite 200 Michael Keeth

Delivery Date: 12/16/2022 Santa Fe, NM 87501 713-263-1366

Expiration Date: 01/31/2023 Leonard Romero Michael Keeth@associatedtime.com

(505) 469-6927
Ixromero@santafenm.gov

Quote Summary

Description Amount

Railyard Garage $20,085.68
Sandoval Garage $13,265.36
Convention Center Garage $23,532.51
Misc $5,735.00
Installation $11,900.00
Subtotal: $74,518.55

Shipping: $1,600.00

Estimated Tax: $6,279.79

Total: $82,398.34

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

Associated Time Instruments - Houston City of Santa Fe
v
Signature: W M Signature:
Name: Michael Keeth Name: Leonard Romero
Title: Account Representative Date:
Date: 12/16/2022

- Parking Controls - Access Control Systems - Time & Attendance - Fire Detection Systems
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‘ 6699 Portwest Dr #160
/ Houston, TX. 77024

Associated Time https://www.associatedtime.com

| 4 Instruments (713) 263-1366
TIBAGROUP

Terms and Conditions

Parking
Parking System Terms & Conditions Disclaimers

Associated Time Instruments assumes that all existing conduit, power cabling, inductive loops, and data cable are serviceable and sufficient for a completely
operational system. This quote does not include, supply, nor provide installation of the aforementioned items.
Provided by Others (unless specifically noted)

1. Power circuits and wiring provided to traffic islands in accordance with project drawings and specifications.

2. Electrical conduits for both power and low-voltage in accordance with project drawings.

3. Concrete traffic islands in accordance with project drawings.

4. Traffic safety bollards in accordance with project drawings.

5. High speed internet service with connection provided to the server system. (Per manufacturer recommended specs)

6. All IP networking hardware to properly configure the system. IP networking devices include but are not limited to modems, routers, switches, firewalls, and VPN
devices.

7. Merchant account with a credit card processor (clearing house) required for credit card transactions.

8. Canopies / weather covers for outside payment devices.

General Provisions

All work shall be completed in a workman-like manner and in compliance with all building codes and other applicable laws.

This contract is based upon visually observed conditions. As a result of the nature of the services to be provided by Associated Time Instruments here-under, it is
possible that unforeseen conditions will arise that could not be determined by visual inspection prior to starting work. In the event this occur additional work shall be
performed on either a time and materials or fixed fee basis, after Buyer has been notified that such additional work is necessary and has approved said additional
work in writing.

ATl may, at its discretion engage subcontractors to perform work here-under; provided ATl shall fully pay said subcontractor and in all instances remain responsible
for the proper completion of this Contract.

Associated Time Instruments warrants it is adequately insured for injury to its employees and others incurring loss or injury as a result of the acts of ATl or its
employees or subcontractors. Owner to carry fire, flood, and other necessary insurance. If any tax, public charge, tariff, duty, or increase therein, is now or
hereafter assessed, levied, or imposed upon this transaction, on the goods to be sold, or upon any sale, delivery, or other action taken here-under, or upon the
import of such goods, the burden or such charge or change shall be borne by Buyer.

Buyer shall bear the risk of any loss, deterioration, or damage of all goods from the time the goods are delivered to Buyer’s premises.

Installation

1. By Associated Time & Parking and subcontractors as detailed above.

2. All work to be performed during standard business hours of 8AM - 5PM CT, Monday - Friday. Additional charges apply for work requested to be performed after
standard business hours and/or weekends.

3. Firm start date for installation to be determined after complete order has been received by Associated Time Instruments.

4. Installation scheduling varies depending upon our current project work-load at the time the complete order is received.

Permits
The costs associated with obtaining required city building or electrical permits are not included in this contract unless expressly stated herein. If ATl is required to
obtain permits in connection with this contract, all costs will be billed as incurred. Permit costs may include time, mileage, city fees, drafting expenses, copies, etc.

Product Delivery
1. Estimated six to eight week lead time (after down payment is received) for product delivery.
2. Upon delivery and receipt of materials, property owner must provide a secure storage area for said materials throughout the duration of the installation.

FCA

FCA, such that TIBA Parking will pay shipping and freight and title of the goods will pass to (CUSTOMER) at the time of shipment from our Factory in Columbus,
OH. TIBA Parking will insure shipment for its full value till delivery, and prepay freight already included in the PO. In any case,

TIBA Parking is responsible for packing, crating, marking and transporting.

Also want to confirm that TIBA Parking will insure the equipment in transit and at your location through our Inland Marine/Cargo Insurance. \We also extend
coverage to the property while the property/equipment is in our care, custody, and control under our all-risk property insurance

Tax
All prices include applicable sales tax unless otherwise noted.

Change Orders
Any alteration or deviation from the above product list, including but not limited to additional material and/or labor, will be executed only upon written order signed
by both Customer and Associated Time Instruments and the price will be added to the total of the contract.

Delay
Associated Time Instruments shall be excused for delay in completion of the work covered by this Contract caused by federal, state, or municipal action or
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‘ 6699 Portwest Dr #160
/ Houston, TX. 77024

Associated Time https://www.associatedtime.com
| 4 Instruments (713) 263-1366
TIBA GROUP

regulation, strikes or other labor troubles not the fault of ATI, inclement weather, fire, acts of God, acts of the Owner/Buyer, Owner/Buyer’'s Agent, lender, and/or
other subcontractor(s), damage to or destruction in whole or part of merchandise or manufacturing plant; lack of, or inability to obtain raw materials, labor, fuel, or
supplies; or any other causes, contingencies, or circumstances unforeseen by ATl and beyond its reasonable control which prevent or hinder the manufacture or
delivery of the merchandise or make the fulfillment of this Agreement impracticable.

In the event performance is delayed through no fault of Associated Time Instruments, the time for completion of ATI’s performance shall be extended by the same
amount of time as the length of the delay and ATl shall be entitled to additional compensation to fully compensate ATl for damages incurred by ATl for labor,
materials, and its profit and overhead.

Bonding, Insurance, & Liquidated Damages

1. Any bonding requirements are not included in this quotation and shall be provided at an additional charge based upon scope.

2. Any insurance requirements outside of standard coverage's carried by Associated Time Instruments are not included in this quotation and shall be provided at
an additional charge based upon the requirements and terms of coverage.

3. Liquidated damages are not included in this quotation.

Warranty
A two year parts and one year labor warranty is included for defects in materials or manufacturing from the date of delivery to Customer. The warranty does not

cover damage or malfunctions resulting from acts of God, collision, vandalism, misuse, electrical surges or power failure, or use of non-manufacturer approved
supplies.

Payment Terms
20%-due-tpen-deliveryofeguinment BG

Remainder to be invoiced upon completion of system installation - Net 30 days
Cancellation of contract or PO prior to on-site delivery results in a 25% restocking charge

Limitation of Liability
In no event shall Associated Time Instruments' liability (whether based on an action or claim in contract, tort or otherwise) to Buyer arising out of or related to the
product here-under exceed the contract price.

Entire Contract
This writing constitutes the entire Agreement between the parties and exclusively determines the rights and obligations of the parties. Any prior cause of dealing,
custom or usage of trade or cause of performance notwithstanding.

Invalid Provision
In the event that any provision hereof is found to be invalid or unenforceable pursuant to judicial decree, the remainder to this Agreement shall remain valid and
enforceable according to it terms.

Arbitration

Any controversy between the parties to this agreement involving the construction or application of any of the terms, provisions or conditions of the agreement, shall
under written request of Buyer, served by certified mail on Associated Time Instruments, be submitted to arbitration in accordance with the rules then in existence
of the American Arbitration Association (“AAA”), provided, however, that (1) the parties shall be entitled to all discovery rights in any applicable arbitrator, that the
parties would otherwise be entitled to all discovery rights in any applicable arbitrator proceeding, subject to the jurisdiction of the AAA arbitrator, that the parties
would otherwise be entitled to had the matter been subject to the jurisdiction of a Texas Superior court and (2) in the event that buyer is made a party to any other
court proceeding arising from or related to the goods or service that are subject to this sales contract, the Buyer shall have the right to elect to adjudicate any
action through the AAA or the court handling such other court handling such other court proceeding. The cost of arbitration shall be borne by the losing party.
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Associated Time https://www.associatedtime.com
| 4 Instruments (713) 263-1366
TIBA GROUP

Hold Harmless e

Company shall not be responsible for incidental or consequential injury, damages, or loss of revenue resulting from the products and/or support services provided
under this agreement.

Quotation Validity BG
This quotation is valid for 30 days. If the quote is accepted after the expiration date, Associated Time Instruments may need to issue a revised quote.

Acceptance

The prices, deliverables, specifications, and conditions are satisfactory and are hereby accepted.  Associated Time Instruments is authorized to perform the work
as noted.




PARKING SYSTEMS

AU-6

Card Reader

FAST

° Small size profile lane terminal for access control entry and exit
° LPR support for easy access
° TIBA Parking Pro-M-T (Magnetic) Barrier integration

® Supports SmartPark Bluetooth mobile access devices for quick entry

©) FLEXIBLE CREDIBLE

°“ Both ground and wall mounting options ° 0/S less embedded technology
° QR Barcode scanner for e-validations and State Driver ° Rugged, tamper resistant stainless-steel housing
Licenses

°* Offline database support (offline monthlies)
® Supports various access credentials, including: LPR,
HID Proximity, Mifare, QR, and Bluetooth * FCC, EMC, ADA Compliant

» Outdoor compliant

® Easy service design

About the New TIEA X60 Series

- Smarter and faster than ever with new product architecture
- Increased security to protect your data

Connectivity using native TCP/IP and/or RS485

@ User engagement through amoled screen

@- Easy to install, service, and maintain

Backward compatibility - Seamlessly mix X30 and X60 series devices

*Disclaimer:Not all features are available or standard in @ Modern teChnOlOgy - More features at a lower cost of
all regions. Check with your local TIBA representative for ownership

availability.




AU-60 Card Reader o

_— -
Features [
Screen High-resolution 4.3” Amoled Color Screen = e
Panel Front panel for easy maintenance, easy to follow !
customer prompts ]
uj —
Audio Embedded voice annunciator and speaker (optional) o
= =)
BLE BLE (Bluetooth) Board Ng P
inl | . i A G
Construction Stainless- Steel Construction
Thermostat Thermostat controlled heater (optional)
Microphone Built in microphone
Power External 24V power supply
Housing
[6.3] ( \
Construction Stainless-steel 14 —e——
Dimensions 8”(20.3 cm) Width;11.8”(30cm) Depth; 45.9”
Height; 45.86” (116.5 cm) T
Weight 30kgs
Color (Housing) Standard white
Ld LJ
Electrical
-.—'_'-F_
Input Voltage 24VDC
Current 5A approximate max with heater, 2.5 A without heater
Power Consumption 120W approx with heater, 60W without heater [3 6:[
Operating Voltage 24VDC 9'2
Environmental Conditions
(o] ting T t
perating Temperature (-20°to 50°C (-4°to 122°F) with heater
Water Rating
IP53
N —
y €0
2,
Regulatory 1
!
Safet [3‘2] - -
atety UL 60950-1:2007 209 —
CAN/CSA-C22.2 No. 60950-1-07 v———l-—--l
EMC

CE, FCCPart 15,SubpartB, Class B

Diagram measurments shown in mm.

TIBA

PARKING SYSTEMS USA ISRAEL
2228 Citygate Drive 17Hamefalsim Street
Columbus, Ohio 43219 Petah-Tikva, Israel 4951251

T:+1(614) 328-2040 F: +1(614) 864-2153 T:+972-3619-9777 F:+972-3-905-4306

www.tibaparking.com info@tibaparking.com 866-901-8883 Toll Free



TIBA

PARKING SYSTEMS

MC_ 60 PARCS MASTER CONTROLLER

The Fog Computing Layer that
leaves the other Platforms lost in
the Clouds

FAST

¢ Fog Computing removes latency and application failures
associated with plain Cloud Computing

* Quickly processes and distributes thousands of data transactions,
events, and statuses from hundreds of devices

« Distributed infrastructure for quick decisions, efficient data
storage, processing, and analysis

FLEXIBLE CREDIBLE

* Keeps all devices communicating and fully operational without  No 3rd party Operating Systems

dependency on the dloud » Embedded technology and Low power consumption

* Handles and processes validations, cash and credit transactions,

° Masssive storage = 99K transactions
and count data

* PCl 3.2 compliant
* All-inclusive cardholder database for full offline standalone

operation, control, and accountability * FCC, CE, UL, CSA certified

° Easily connects anywhere on the local network via native
ethernet

* Cross compatible, Forward and Backward, with all TIBA
platforms (X30 & X60)

About the New TIBA X660 Series.

Smarter and faster than ever with new product architecture.
Increased security to protect your data.

Connectivity using native TCP/IP and RS485.

@ User engagement through extra-large, high contrast touch screen.
@ Easy to install, service, and maintain.

Backward compatibility. Seamlessly mix X30 and X60 devices.

New technology. More features at a lower cost of ownership.




4 % City of Santa Fe )

Real Estate Summary of Contracts, Agreements, Amendments & Leases

Section to be completed by department

1. Munis Contract #_3202486

Contractor: Associated Time Instruments

Description: Amendment #2 Extending the Term of the Agreement, modifying scope of work and
Increasing Compensation in the Amount of $76,118.25 to a total of $1,576,118.25
excluding NMGRT.

Contract@ Agreement |§| Lease / Rent |§| Amendment
Term Start Date: _TBD Term End Date:

@ Approved by Council Date:

Contract / Lease:

Amendment # _2 to the Original Contract / Lease #_3202486
Increase/(Decrease) Amount $ _$76,118.25
Extend Termination Date to: _October 18, 2023

[O] Approved by Council Date;

Amendment is for:

2. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

3. Procurement History:
SRS Feb 7,2023
Purchasing Officer Review: Date:

Comment & Exceptions; Original procurement via RFP in FY18

4. Funding Source: Org / Object: 535042/510310
il A, Feb 6,2023
Budget Officer Approval: Date:

Comment & Exceptions:

Staff Contact who completed this form: _Caryn Grosse Phone #505-955-5938

Email:_clgrosse@santafenm.gov

To be recorded by City Clerk:
Clerk #

Qte of Execution: /




T

|
CITY OF SANTA FE PROCUREMENT CHECKLIST

Contractor Name: _Associated Time Instruments

Procurement Title: Amendment #2 Extending term, Modifying Scope of Work, Increasing Compensatio

Procurement Method: State Price Agreement |:| Cooperative |:| Sole Source |:| Other |:|
Exempt|:| Request For Proposal (RFP) E Invitation To Bid (ITB) |:|Contract under 60K |:|Contract over 60K|:|
Department Requesting _Public Works/Facilities Div__ Staff Name _Caryn Grosse

Procurement Requirements:

A procurement file shall be maintained for all contracts, regardless of the method of procurement. The
procurement file shall contain the basis on which the award is made, all submitted bids, all evaluation
materials, score sheets, quotations and all other documentation related to or prepared in conjunction with
evaluation, negotiation, and the award process. The procurement shall contain a written determination
from the Requesting Department, signed by the purchasing officer, setting forth the reasoning for the
contract award decision before submitting to the Committees.

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*

<
m
7]
<
>

Approved Procurement Checklist (by Purchasing)

Memo addressed to City Manager (under 60K) Committees/City Council (over 60K)
State Price Agreement

RFP

Evaluation Committee Report

ITB

Bib Tab

Quotes (3 valid current quotes)

Cooperative Agreement

Sole Source Request and Determination Form

Contractors Exempt Letter

Purchasing Officers approval for exempt procurement

BAR

FIR

Executed Contract, Agreement or Amendment

Current Business Registration and CRS numbers on contract or agreement
Summary of Contracts and Agreements form

Certificate of Insurance

All documentation presented to Committees

HoRR0ORNN NN RN RN RED
OEEEOE el e e

Other:
Caryn Grosse, PMP Project Administrator Sr. 1/17/2023
Department Rep Printed Name (attesting that all information included) Title Date
E 5_% Contracts Supervisor  Feb 7,2023
Purchasing Officer (attesting that all information is reviewed) Title Date

Include all other substantive documents and records of communication that pertain to the procurement
and contract.
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ACORD
v

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
12/30/2022

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER Beecher Carlson Insurance Services
Part of Brown & Brown Inc.
6 Concourse Parkway, Suite 2300

CONTACT )
NAME: Stephanie Gordon

(Al o, Ext): fAG.No):  678-539-4890

E-MAIL

Atlanta. GA 30328 ADDRESS: stephanie.gordon@bbrown.com
INSURER(S) AFFORDING COVERAGE NAIC #

www.bbinsurance.com INSURERA : Zurich American Insurance Company 16535
'NSKRED iated Ti Inst s Co | b INSURER B : Travelers Property Casualty Co of Amer 25674

A:ggg:gtgd T:mg g?’gﬁ??ﬁg éon?ror?g"lnc a INSURER C : Travelers Indemnity Co of Connecticut 25682

| 3 Concepts; -3 C INSURER D :

9104 Diplomacy Row INSURERE :

Dallas TX 75247

INSURERF :

COVERAGES CERTIFICATE NUMBER: 72268081 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL [SUBR

POLICY EFF POLICY EXP

LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | / | COMMERCIAL GENERAL LIABILITY GLO 4846192-02 1/1/2023 1/1/2024 EACH OCCURRENCE $2,000,000
DAMAGE TO RENTED
‘ CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $100,000
L MED EXP (Any one person) $5,000
L PERSONAL & ADV INJURY $2,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
| v | PoLicy RRO: Loc PRODUCTS - COMP/OP AGG | $2,000,000
OTHER: $
C | AUTOMOBILE LIABILITY 810-9M554093-23-14-G 1/1/2023 | 1/1/2024 | GOVEEEDS N EEMT 154,000,000
v/ ANY AUTO BODILY INJURY (Per person) | $
| gl‘j\’T"(‘)ESDONLY iﬁ_‘;‘gg“'—ED BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
|| AUTOS ONLY AUTOS ONLY (Per accident)
$
B |/ | UMBRELLALIAB | | occuR EX-9M884057-23-14 1/1/2023 1/1/2024 EACH OCCURRENCE $5,000,000
EXCESS LIAB CLAIMS-MADE (Auto & EL) AGGREGATE $5,000,000
DED ‘ ‘ RETENTION § $
B |WORKERS COMPENSATION UB-9M560769-23-14-E 1/1/2023 1/1/2024 PER OTH-
AND EMPLOYERS' LIABILITY v/ ‘ STATUTE ‘ ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $1,000,000
OFFICER/MEMBEREXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $1.000.000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $1,000,000
A |Excess General Liability AUC 04846193-02 1/1/2023 1/1/2024 | Limit - $5,000,000 Occ/Agg

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedul

may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

City of Santa Fe
PO Box 909
Santa Fe NM 87504-0909

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE 333@0&9’6 &m&m& -.7”0 1ce S ices ££e
"’ e ¥

Beecher Carlson Insurance Services, LLC

ACORD 25 (2016/03)

72268081 | (2) 23-24 ATI (Associated Time and Parking)

| Stephanie Gordon | 12/30/2022 5:38:40 PM (EST)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

| Page 1 of 1




City of Santa Fe, New Mexico

~= Memorandum =

DATE: January 8, 2021

TO: Governing Body
Finance Committee
Public Works Committee

VIA: Regina Wheeler, Director, Public Works Department /éa/
Noel Correia, Director, Parking Division

FROM: Matthew Knowles, Contract Administrator WK

ACTION REQUESTED

Request for the Approval of Amendment 1 to IT Agreement 19-0828 to assign the remaining after sales and
warranty portion of the Parking Access and Revenue Control System (PARCS) agreement to a new vendor,
Associated Time Instruments, Inc. (ATI), certified by the PARCS equipment manufacturer, TIBA. ATI’s
compensation will not exceed the $114,920.06 remaining balance of the original Agreement, and will not
exceed the approved total project cost of $1.5 million. The manufacturer’s warranty term will be two years
from date of project acceptance. Request is hereby made by Noel Correia, Parking Division Director,

npcorreia@santafenm.gov, (505) 955-6611

BACKGROUND AND SUMMARY

Souder Corporation, d.b.a. Mountain Parking Equipment has been sold and is no longer a certified and
authorized dealer, installer or service provider for the TIBA manufactured PARCS equipment.
Consequently, TIBA has assigned Associated Time Instruments, Inc. (ATI) to represent them as their
certified dealer, installer and service provider with immediate effect. ATI has agreed to assume in its
entirety the rights, responsibilities, and duties of the Contractor Souder Corporation (d-b.a. Mountain
Parking Equipment) under the contract between Mountain Parking Equipment and the City of Santa Fe.
ATI has agreed to provide the after sales service and warranty portion of the original PARCS agreement as
the alternate certified and authorized equipment sales, service and warranty vendor.

The installation of the new PARCS has been completed in all three (3) City garages and is fully operational.
There are a number of minor equipment adjustments needed identified during testing and acceptance
which will be completed by ATI upon approval by the Governing Board of this Amendment 1 to IT
Agreement 19-0828.

PROCUREMENT METHOD:

The original procurement method was RFP ‘18/49/P. This Amendment 1 does not change the original cost
or scope of the PARCS agreement, just assigns the remaining balance of that agreement to the new vendor.

CONTRACT NUMBER:
The original Munis contract number is 3201424, the new Munis contract number is 3202486.

FUNDING SOURCE:



Munis Contract#3201424

CITY OF SANTAFE
AMENDMENT No.1TO
INFORMATION TECHNOLOGY AGREEMENT
ITEM#19-0828

This AMENDMENT No, 1 (the "Amendment") amends the CITY OF SANTA FE
INFORMATION TECHNOLOGY AGREEMENT, dated 10/30/19 (the "Agreement"),
between the City of Santa Fe (the "City") and Souder Corporation d.b.a. Mountain Parking
Equipment. (the "Contractor”). The date of this Amendment shall be the date when it is
executed by the City and the Contractor whichever occurs last.

RECITALS:

A. The Contractor has held itself out as expert in implementing the Scope of
Work as contained herein and the City has selected the Contractor as the Proposer
most advantageous to the City; and

B. An RFP No. "18/49/P was issued to provide and install a state of the art
Parking Access and Revenue Control System (PARCS);

C. Under the terms of the Agreement, Contractor has ascertained that they are
a certified and authorized dealer, installer and service provider for PARCS equipment
manufactured by an independent PARCS manufacturer TIBA and has agreed to install
PARCS by TIBA, provide warranty and service as outlined in Exhibit A, attached hereto
and incorporated herein by reference.

D. Pursuant to Article 23 of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the
City and the Contractor agree as follows:

T ASSIGNMENT

Souder Corporation, d.b.a. Mountain Parking Equipment has been sold and is no




longer a certified and authorized dealer, installer or service provider for the TIBA PARCS
equipment. Consequently, TIBA has assigned Associated Time Instruments, Inc. (ATI) to
represent them as their certified dealer, installer and service provider with immediate
effect. ATI has agreed to assume in its entirety the rights, responsibilities, and duties of
the Contractor Souder Corporation (d.b.a. Mountain Parking Equipment) under the
contract between Mountain Parking Equipment and the City of Santa Fe. ATI has agreed
to provide the after sales service and warranty portion of the original PARCS agreement

as the alternate certified and authorized equipment sales, service and warranty vendor:

Associated Time Instruments, Inc. (ATI)
6699 Portwest Dr., Suite 160
Houston, TX 77024

2. COST OF PROPOSAL

The original cost of $1.5 million for the PARCS project does not change with the
reassignment of this PARCS contract to Associated Time Equipment (ATI).

3. CONTRACTOR PERSONNEL

Article 12 of the Agreement is amended as follows:

A. Key Personnel. Contractor's key personnel shall not be diverted from this

Agreement without the prior written approval of the City. Key personnel are
those individuals considered by the City to be mandatory to the work to be

performed under this Agreement. Key personnel shall be:

Andrew White — Executive Vice President

Michael Ball — Sales Executive

B. Personnel Changes. Replacement of any personnel shall be made with

personnel of equal ability, experience, and qualification and shall be approved by
the City. For all personnel, the City reserves the right to require submission of

their resumes prior to approval. If the number of Contractor's personnel



assigned to the Project is reduced for any reason, Contractor shall, within ten
(10) Business Days of the reduction, replace with the same or greater number of
personnel with equal ability, experience, and qualifications, subject to City
approval. The City, in its sole discretion, may approve additional time beyond
the ten (10) Business Days for replacement of personnel. The Contractor shall
include status reports of its efforts and progress in finding replacements and the
effect of the absence of the personnel on the progress of the Project. The
Contractor shall also make interim arrangements to assure that the Project
progress is not affected by the loss of personnel. The City reserves the right to
require a change in Contractor's personnel if the assigned personnel are not, in
the sole opinion of the City, meeting the City's expectations. This clause does

not apply to subcontractors hired by the prime Contractor.

4. NOTICES.

Article 25 is amended as follows:

All deliveries, notices, requests, demands or other communications provided for
or required by this Agreement shall be in writing and shall be deemed to have been
given when sent by registered or certified mail (return receipt requested), when sent by
overnight carrier, or upon telephone confirmation by Contractor to the sender of receipt
of a facsimile communication that is followed by a mailed hard copy from the sender.

Notices shall be addressed as follows:

For CITY

Contract Administrator
City of Santa Fe

(505) 955-6674

PO Box 909

Santa Fe, NM 87504-0909



For CONTRACTOR
Associated Time Instrumenis
713-263-1366

6699 ?arzwwi Dr., Suite 160
Houston, TX 77024

Any change to the Notice individual or the address, shall be effective only in
writing.

5.  AGREEMENT INFULL FORCE,
Except as specifically provided in this Amendment, the Agreement remains and
shall remain in full force and effect, in accordance with its terms.
IN WITNESS WHEREOF, the parties have exacuted this Amendment No. 1 to the
Agresment as of the dates set forth below.
CITY OF SANTAFE: CONTRACTOR:
Associated Time Instruments

ALAN WEBBER, MAYOR Andrew White, i—iimm?; ve Vice ﬁrﬁsfﬁ%‘f

R s oate:__ /14 | Zc
CRS#03-537970-00-0
Registration #228047

ATTEST:

KM’M /7( v/

CITY CLERK
GB MTG 03/10/2021




CITY ATTORNEY'S OFFICE:
Marcof Martihez.

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

MARY MCCOY, FINANCE DIRECTOR

5350455/570500 g
Org. Name/Org.# .




2021 1 5 Amendment 1 PARCS ATI Agreement

Final Audit Report 2021-01-05
Created: 2021-01-05
By: Irene Romero (ikromero@ci.santa-fe.nm.us)
Status: Signed
Transaction |D; CBJCHBCAABAABCT 2tll0iZ Dt6kVEI4IFOFUwSoCGnwih

"2021 1 5 Amendment 1 PARCS ATI Agreement" History

Document created by Irene Romero (ikromero@ci.santa-fe.nm.us)
2021-01-05 - 10:54:18 PM GMT- IP address: 63.232.20.2

Document emailed to Marcos Martinez (mdmartinez@santafenm.gov) for signature
2021-01-05 - 10:54:42 PM GMT

Email viewed by Marcos Martinez (mdmartinez@santafenm.gov)
2021-01-05 - 10:57:52 PM GMT- IP address: 174.56.49.116

Document e-signed by Marcos Martinez (mdmartinez@santafenm.gov)
Signature Date: 2021-01-05 - 10:58:01 PM GMT - Time Source: server- |P address: 174.56,49,116

-~ Agreement completed.
2021-01-05 - 10:58:01 PM GMT

i /




( | %ﬁa City of Santa Fe \

Real Estate Summary of Contracts, Agreements, Amendments & Leases

Section to be completed by department

1. Munis Contract #_3201424, Original

Contractor: Associated Time Instruments, Inc. (ATI)

Description: An Amendment to IT Agreement 19-0828 to assign the remaining after sales and
warranty portion of the PARCS agreement to a new vendor, ATI, who is certified by the
equipment manufacturer, TIBA. The new vendor contract in MUNIS is 3202486.

Contract@ Agreement @ Lease / Rent @ Amendment

Term Start Date: 10/18/2019 Term End Date:  06/30/2023
Approved by Council Date: 10/18/2019

Contract | Lease: Purchase and install Parking Access and Revenue Control System

Amendment # _01 to the Original Contract / Lease #_19-0828

Increase/(Decrease) Amount $ _Compensation will not exceed the $114,920.06 remaining Agreement balance.

Extend Termination Date to:

@ Approved by Council Date:

Amendment is for: Amend IT Agreement 19-0828 to assign remaining portion to replacement vendor.

2. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)
This is the first time this Agreement has been amended.

3. Procurement History: RFP #18/49/P

Purchasing Officer Review: Date:

Comment & Exceptions:
4. Funding Source: A New Mexico Finance Authority loan Org | Object; 5350455/570500
dididlotre Feb 12, 2021
Budget Officer Approval: Date:

Comment & Exceptions:

Staff Contact who completed this form: _Matthew Knowles Phone #(505) 955-6674

Email:_mpknowles@santafenm.gov

To be recorded by City Clerk:
Clerk #

Qate of Execution: J




e CITY OF SANTA FE PROCUREMENT CHECKLIST
Contractor Name: Associated Time Instruments, Inc.
Procurement Title: Installation of Parking Access and Revenue Control System, RFP '18/49/P

Procurement Method: State Price Agreement [_| Cooperative [ | Sole Source[ | Other ]

Exempt |:| Request For Proposal (RFP) Invitation To Bid (ITB) |:| Contract under 60K [:I Contract over 60K ]:]

Department Requesting Public Works, Parking Division _ Staff Name Noel Correia, Director

Procurement Requirements:

A procurement file shall be maintained for all contracts, regardless of the method of procurement, The procurement file
shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, quotations
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process.
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing
officer, setting forth the reasoning for the contract award decision before submitting to the Committees. .

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*
YES N/A

£ Approved Procurement Checklist (by Purchasing)

Memo addressed to City Manager (under 60K) Committees/City Council (over 60K)
State Price Agreement

RFP

Evaluation Committee Report

ITB

Bib Tab

Quotes (3 valid current quotes)

Cooperative Agreement

Sole Source Request and Determination Form

Contractors Exempt Letter

Purchasing Officers approval for exempt procurement

BAR

FIR

Executed Contract, Agreement or Amendment

Current Business Registration and CRS numbers on contract or agreement
Summary of Contracts and Agreements form

Certificate of Insurance

All documentation presented to Committees

Other:

L]

4 O

XX

LIXIXIP

NOOOOOREXRNRIEKXIERECX

Noel Correia /L/&Ufﬂ. Co-uw@_ Parking Division Director  01/06/2021
Department Rep Printed Name (attesting that all information included) Title Date

Fran DOaway (Feb 12, 202N08:51 MST)

Purchasing Officer (attesting that all information is reviewed) Title Date

Include all other substantive documents and records of communication that pertain to the procurement and any
resulting contract.
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Information Technology Agreement

Contract No, ITEFA .}Jﬁ .E{ —h() %GQ%

THIS Information Technology Agreement ("Agreement” or “Contract”) is made by and between the City of
Santa Fe, hereinafter referred to as the “City” and Souder Corporation dba Mountain Parking
Equipment, hereinafier referred to as the “Contractor” and collectively referred fo as the “Parties”,

WHEREAS, pursuant to the Contractor has held itself out as expert in implementing the Scope of Work

as contained herein and the City has selected the Contractor as the offeror most advantageous to the
City; and

WHEREAS, all terms and conditions of the RFP No. "1 8/49/P to provide and install a state of the art
Parking Access and Revenue Control System (PARCS) and the Contractor’s response to such
document(s) are incorporated herein by reference;

NOW, THEREFORE, IT IS MUTUALLY AGREED BETWEEN THE PARTIES:

ARTICLE 1 — DEFINITIONS

A. “Acceptance” or “Accepted” shall mean the approval, after Quality Assurance, of all Deliverables
by the City's Contract Manager.

“Application Deployment Package” shall mean the centralized delivery of business criticat

applications including the source code (for custom software), documentation, executable code

and deployment tools required to successfully install application software fixes including
additions, modifications, or deletions produced by the Contractor.

“Business Days” shall mean Monday through Friday, 7:30 a.m. (MST or MDT) to 5:30 p.m. except

for federal or state holidays. =

“Change Reguest” shall mean the document utilized to request changes or revisions in the Scope

of Work — Exhibit A, attached hereto and incorporated herein.

“IT Director” shall mean the Information Technology Director for the City.

“Confidential Information” means any communication or record (whether oral, written,

electronically stored or transmitted, or in any other form) that consists of: (1) confidential client

information as such term is defined in State or Federal statutes and/or regulations; (2) all non-
public State budget, expense, payment and other financial information; (3) all attorney-client
privileged work product; (4) all information designated by the City as confidential, including all
information designated as confidential under federal or state law or regulations; (5) unless
publicly disclosed by the City, the pricing, payments, and terms and conditions of this Agreement,
and (6) City information that is utilized, received, or maintained by the City, the Contractor for the
purpose of fulfilling a duty or obligation under this Agreement and that has not been publicly
disclosed.

G. “Contract Manager” shall mean a Qualified person from the Parking Division responsible for all
aspects of the administration of this Agreement. Under the terms of this Agreement, the Contract
Manager shall be designated by the Parking Division Director.

H. “Default’ or “Breach” shall mean a violation of this Agreement by either failing to perform one’s
own contractual obligations or by interfering with another Party's performance of its obligations.

l “Deliverable” shall mean any verifiable outcome, result, service or product that must be delivered,
developed, performed or produced by the Contractor as defined by the Scope of Work.

“Designated Representative” shall mean a substitute(s) for a title or role, e.g. Contract Manager,
when the primary is not available.

“DolT” shall mean the Department of Information Technology.

"DFA" shall mean the Department of Finance and Administration:

“Escrow” shall mean a legal document (such as the software source code) delivered by the
Contractor into the hands of a third party, and to be held by that party until the performance of a

condition is Accepted; in the event Contractor fails to perform, the City receives the legal
document, in this case, Source Code.
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“Enhancement” means any modification including addition(s), modification(s), or deletion(s) that,
when made or added to the program, materially changes its or their utility, efficiency, functional
capability, or application, but does not constitute solely an error comection.

“GRT" shall mean New Mexico gross receipts tax.

“Intellectual Property” shall mean any and all propristary information developed pursuant to the
terms of this Agreement.

“Independent Verification and Validation (“IV&V")" shall mean the process of evaluating a Project
and the Project’s product to determine compliance with specified requirements and the process of
determining whether the products of a given development phase fulfill the requirements
established during the previous stage, both of which are performed by an entity independent of
the City.

“Know How” shall mean all technical information and knowledge including, but not limited to, all
documents, computer storage devices, drawings, flow charts, plans, proposals, records, notes,
memoranda, manuals and other tangible items containing, relating or causing the enablement of
any Intellectual Property developed under this Agreement.

“‘Payment Invoice” shall mean a detailed, certified and written request for payment of Services by
and rendered from the Contractor to the City. Payment Invoice(s) must contain the fixed price
Deliverable cost and identify the Deliverable for which the Payment Invoice is submitted.
“Performance Bond” shall mean a surety bond which guarantees that the Contractor will fully
perform the Contract and guarantees against breach of contract.

“Project” shall mean a temporary endeavor undertaken to solve a well-defined goal or objective
with clearly defined start and end times, a set of clearly defined tasks, and a budget. The Project
terminates once the Project scope is achieved and the Project approval is given by the Contract
Manager and verified by the City.

“Project Manager” shall mean a Qualified person from the City responsible for the application of
knowledge, skills, tools, and techniques to the Project activities to meet the Project requirements
from initiation to close. Under the terms of this Agreement, the Project Manager shall be Leonard
Romero, Parking Maintenance Supervisor, or hisfher Designated Representative.

“Qualified” means demonstrated experience performing activities and tasks with Projects.
“Quality Assurance” shall mean a planned and systematic pattern of all actions necessary to
provide adequate confidence that a Deliverable conforms to established requirements, customer -
needs, and user expectations.

“Services” shall mean the tasks, functions, and responsibilities assigned and delegated to the
Contractor under this Agreement.

"City Purchasing Agent (CPA)" shall mean the City Purchasing Agent for the City or histher
Designated Representative.

“City Purchasing Department (SPD)” shall mean the City Purchasing Department of the City.
“Software” shall mean all operating system and application software used by the Contractor to
provide the Services under this Agreement.

“Software Maintenance” shall mean the set of activities which result in changes to the originally
Accepted (baseline) product set. These changes consist of corrections, insertions, deletions,
extensions, and Enhancements to the baseline system.

“Source Code” shall mean the human-readable programming instructions organized into sets of
files which represent the business logic for the application which might be easily read as text and
subsequently edited, requiring compilation or interpretation into binary or machine-readable form
before being directly useable by a computer.

“Turnover Plan” means the written plan developed by the Contractor and approved by the City in
the event that the work described in this Agreement transfers to another vendor or the City.
“Implementation Services” means services related to system implementation, configuration, data
conversion, customization, and training.

ARTICLE 2 — SCOPE OF WORK

Scope of Work. The Contractor shall perform the work as outlined in Exhibit A, attached hersto
and incorporated herein by reference.




B. Performance Measures. The Contractor shall substantially perform to the satisfaction of the City
the Performance Measures set forth in Exhibit A. In the event the Contractor fails to obtain the
results described in Exhibit A, the City may provide written notice to the Contractor of the Default
and specify a reasonable period of time in which the Contractor shall advise the City of specific
steps it will take to achieve these resuits and the proposed timetable for implementation. Nothing
in this Section shall be construed to prevent the City from exercising its rights pursuant to Article
6 or Article 16.

C. Schedule. The Contractor shall meet the due dates, as set forth in Exhibit A, which due dates
shall not be altered or waived by the City without prior written approval, through the Amendment
process, as defined in Article 23.

D. License. Contractor hereby grants the City a non-exclusive, irrevocable, license to use the TMS-
SmartPark -TIBA Management System Standard Edition Single Facility License. TMS-SmartPark-
Upgrade to Enterprise Edition-Single Site Enterprise License. Upgrade from Single Central
PARCS controller to 3 PARCS Controller. Software and any and all updates, corrections and
revisions as defined in Article 2 and Exhibit A, for the term of this Agreement.

The right to copy the Software is limited to the following purposes: archival, backup and training.
All archival and backup copies of the Software are subject to the provisions of this Agreement,
and all titles, patent numbers, trademarks, copyright and other restricted rights notices shall be
reproduced on any such copies.

E: Source Code. The Parties agree the City has no right to Contractor’s Source Code.

1. Contractor agrees to maintain, at Contractor's own expense, a copy of the Software
Source Code to be kept by an escrow agent and to list the City as an authorized recipient
of this Source Code. The Source Code shall be kept current with the releases/versions of
the software in live use at the City. The Source Code shall be in magnetic form on media
specified by the City. The escrow agent shall be responsible for storage and safekeeping
of the magnetic media. Contractor shall replace the magnetic media no less frequently
than every six (6) months to ensure readability and to preserve the Software at the current
City revision ievel. Included with the media shall be all associated documentation which
will allow the City to top load, compile and maintain the software in the event of a Breach.

2. if the Contractor ceases to do business or ceases to support this Project or Agreement
and it does not make adequate provision for continued support of the Software it provided
the City; or, if this Agreement is terminated, or if the Contractor Breaches this Agreement,
or if the Contractor is merged or acquired and no longer supports the Software, the
Contractor shall make available to the City within thirty (30) calendar days of the date
services cease: 1) the latest available Software program Source Code and related
documentation meant for the Software provided or developed under this Agreement by
the Contractor and listed as part of the Services; 2) the Source Code and compiler/utilities
necessary to maintain the system; and, 3) related documentation for Software developed
by third parties to the extent that the Contractor is authorized to disclose such Software.
In such circumstances, City shall have an unlimited right to use, modify and copy the
Source Code and documentation.

P, The City’s Rights.

1. Rights to Software. The Parties agree the City does not have rights to the Software except
as explicitly stated in this Agreement.

2, Proprietary Rights. The Contractor will reproduce and include the City's copyright and
other proprietary notices and product identifications provided by the Contractor on such
copies, in whole or in part, or on any form of the Deliverables.

3. Rights to Data. Any and all data stored on the Contractor’s servers or within the
Contractors custody, in order to execute this Agreement, is the sole property of the City.
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The Contractor, subcontractor(s), officers, agents and assigns shall not make use of,
disclose, sell, copy or reproduce the City’s data in any manner, or provide to any entity or
person outside of the City without the express written authorization of the City.

ARTICLE 3 - COMPENSATION

Compensation Schedule. For Implementation Services, the City shall pay to the Contractor a not
to exceed price for each Deliverable, per the schedule outfined in Exhibit A, less retainage, if any,
as identified in Paragraph D. All travel expense costs shall be included in the not to exceed price.
The City will not make a separate payment for reimbursable expenses.

Payment. The total compensation under this Agreement shall not exceed one million five
hundred thousand dollars ($1,500,000.00) excluding New Mexico gross receipts tax. This amount
is a maximum and not a guarantee that the work assigned to be performed by Contractor under
this Agreement shall equal the amount stated herein. The Parties do not intend for the Contractor
to continue to provide Services without compensation when the tota! compensation amount is
reached. Contractor is responsible for notifying the City when the Services provided under this
Agreement reach the total compensation amount. In no event will the Contractor be paid for
Services provided in excess of the total compensation amount without this Agreement being
amended in writing prior to services, in excess of the total compensation amount being provided.

Payment for Implementation Services shall be made upon Acceptance of each Deliverable
according to Article 4 and upon the receipt and Acceptance of a detailed, certified Payment
Invoice. Payment will be made to the Contractor's designated mailing address. In accordance
with Section 13-1-158 NMSA 1978, payment shall be tendered to the Contractor within thirty (30)
days of the date of written certification of Acceptance. All Paymant Invoices MUST BE received
by the City no later than fifteen (15) days after the termination of this Agreement. Payment
Invoices received after such date WILL NOT BE PAID.

Taxes. The Contractor shall be reimbursed by the City for applicable New Mexico gross receipts
faxes, excluding interest or penalties assessed on the Contractor by any authority. The payment
of taxes for any money received under this Agreement shall be the Contractor's sole
responsibility and should be reported under the Contractor's Federal and State tax identification
number(s).

Contractor and any and all subcontractors shall pay all Federal, state and local taxes applicable
to its operation and any persons employed by the Contractor. Contractor shall require all
subcontractors to hold the City harmless from any responsibility for taxes, damages and interest,
if applicable, contributions required under Federal and/or state and local laws and regulations and
any other costs, including transaction privilege taxes, unemployment compensation insurance,
Social Security and Worker's Compensation.

Retainage. The City shall retain 15% of the not to exceed Deliverable cost for each Deliverable
that is the subject of this Agreement as security for full performance of this Agreement. All
amounts retained shall be released to the Contractor upon Acceptance of the final Deliverable.

Performance Bond. The Parties agree there is no Performance Bond.]

ARTICLE 4 — ACCEPTANCE

Submission. Upon completion of agreed upon Deliverabies as set forth in Article 2 and Exhibit A,
Contractor shall submit a Payment Invoice with the Deliverable, or description of the Deliverable,
to the City. Each Payment Invoice shall be for the fixed Deliverable price as set forth in Article 2

and Exhibit A, less retainage as set forth in Article 3(D).

Acceptance. In accord with Section 13-1-158 NMSA 1978, the Contract Manager shall determine
if the Deliverable provided meets specifications. No payment shall be made for any Deliverable
until the individual Deliverable that is the subject of the Payment Invoice has been Accepted, in
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writing, by the Contract Manager. In order to Accept the Deliverable, the Contract Manager, in
conjunction with the Project Manager, will assess the Quality Assurance level of the Deliverabie
and determine, at a minimum, that the Deliverable:

Complies with the Deliverable requirements as defined in Article 2 and Exhibit A,
Complies with the terms and conditions of the RFP No. "18/49/P;

Meets the performance measures for the Deliverable(s} and this Agreement;

Meets or exceeds the generally accepted industry standards and procedures for the
Deliverable(s); and

5. Complies with all the requirements of this Agreement.

Fa N g

If the Deliverable is deemed Acceptable under Quality Assurance by the Contract Manager or
their Designated Representative, the Contract Manager will notify the Contractor of Acceptance,
in writing, within thirty (30) Business Days from the date the Contract Manager receives the
Deliverable(s) and accompanying Payment Invoice.

C. Rejection. Uniess the Contract Manager gives notice of rejection within the thirty (30) Business
Day Acceptance period, the Deliverable will be deemed to have been Accepted. If the
Deliverable is deemed unacceptable under Quality Assurance, thirty (30) Business Days from the
date the Contract Manager receives the Deliverable(s) and accompanying Payment Invoice, the
Contract Manager will send a consolidated set of comments indicating issues, unacceptable
items, and/or requested revisions accompanying the rejection. Upon rejection and receipt of
comments, the Contractor will have ten (10) Business Days to resubmit the Deliverable to the
Contract Manager with all appropriate corrections or modifications made and/or addressed. The
Contract Manager will again determine whether the Deliverable(s) is Acceptable under Quality
Assurance and provide a written determination within fifteen (15) Business Days of receipt of the
revised or amended Deliverable. if the Deliverable is once again deemed unacceptable under
Quality Assurance and thus rejected, the Contractor will be required to provide a remediation plan
that shall include a timeline for corrective action acceptable to the Contract Manager. The
Contractor shall also be subject to all damages and remedies attributable to the late delivery of
the Deliverable under the terms of this Agreement and available at law or equity. In the event that
a Deliverable must be resubmitted more than twice for Acceptance, the Contractor shall be
deemed as in breach of this Agreement. The City may seek any and all damages and remedies
available under the terms of this Agreement and available at law or equity. Additionally, the City
may terminate this Agreement.

ARTICLE 5 — TERM

THIS AGREEMENT SHALL NEITHER BE EFFECTIVE NOR BINDING UNTIL APPROVED BY THE
CITY.

This Agreement shall be effective on the date that it is fully executed and terminate upon full installation
and acceptance by the City. This is a purchase of equipment and installation contract and therefore will
not have a contract length other than the negotiated time for installation and going live.

Maintenance of PARCS equipment contract, terms of which will be ongoing, as negotiated by the City.
Ongoing maintenance contract wiil be effective at the end of the first two-year warranty period provided
by the equipment manufacturer. Term shall comply with §13-1-150

ARTICLE 6 — TERMINATION

A. Grounds. The City may terminate this Agreement for convenience or cause. The Contractor may
only terminate this Agreement based upon the City’s uncured, material breach of this Agreement.

B. Appropriations. By the City, if required by changes in State or federal law, or because of court order,
or because of insufficient appropriations made available by the United States Congress and/or the .
New Mexico State Legislature, or the City Council for the performance of this Agreement. The City’s
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decision as to whether sufficient appropriations are available shall be accepted by the Contractor and
shall be final. If the City terminates this Agreement pursuant to this subsection, the City shall provide
the Contractor written notice of such termination at least fifteen {15) Business Days prior to the
effective date of the termination.

Notice; City Opportunity to Cure.

1. Except as otherwise provided in Paragraph (3), the City shall give Contractor written notice of
termination at least thirty (30) days prior to the intended date of termination.

2. Contractor shall give City written notice of termination at least thirty (30) days prior to the intended
date of termination, which notice shall (i) identify all the City’s material breaches of this Agreement
upon which the termination is based and (ii) state what the City must do to cure such material
breaches. Contractor’s notice of termination shall only be effective (i) if the City does not cure all
material breaches within the thirty (30) day notice period or (i) in the case of material breaches that
cannot be cured within thirty (30) days, the City does not, within the thirty (30) day notice period,
notify the Contractor of its intent to cure and begin with due diligence to cure the material breach.

3. Notwithstanding the foregoing, this Agreement may be terminated immediately upon written notice
to the Contractor (i) if the Contractor becomes unable to perform the services contracted for, as
determined by the City; (ii) if, during the term of this Agreement, the Contractor is suspended or
debarred by the City; or (jii) the Agreement is terminated pursuant to Paragraph 5, “Appropriations”,
of this Agreement.

Liability. Except as otherwise expressly allowed or provided under this Agreement, the City's sole

liability upon termination shall be to pay for acceptable work performed prior to the Contractor’s receipt

or issuance of a notice of termination; provided, however, that a notice of termination shall not nullify
or otherwise affect either party's liability for pre-termination defaults under or breaches of this

Agreement. The Contractor shall submit an invoice for such work within thirty (30) days of receiving or

sending the notice of termination. THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE

THE CITY'S QTHER LEGAL RIGHTS AND REMEDIES CAUSED BY THE CONTRACTOR'S
DEFAULT/BREACH QF THIS AGREEMENT.

ARTICLE 7 — TERMINATION MANAGEMENT

Contractor. In the event this Agreement is terminated for any reason, or upon expiration, and in
addition to all other rights to property set forth in this Agreement, the Contractor shall:

1. Transfer, deliver, and/or make readily available to the City property in which the City has a
financial interest and any and all data, Know How, Intellectual Property, inventions or
property of the City;

2. Incur no further financial obligations for materials, Services, or facilities under the
Agreement without prior written approval of the City;

3. Terminate all purchase orders or procurements and any subcontractors and cease all
work, except as the City may direct, for orderly completion and transition;

. Take such action as the City may direct, for the protection and preservation of all property
and all records related to and required by this Agreement;

5. Agree that the City is not liable for any costs arising out of termination and that the City is
liable only for costs of Deliverables Accepted prior to the termination of the Agreement;

6. Cooperate fully in the closeout or transition of any activities to permit continuity in the
administration of City’s programs;

7. In the event that this Agreement is terminated due to the Contractor's course of

performance, negligence or willful misconduct and that course of performance,
negligence, or willful misconduct results in reductions in the City’s recsipt of program
funds from any governmental City, the Contractor shall remit to the City the full amount of
the reduction; -

8. Should this Agreement terminate due to the Contractor's Default, the Contractor shall
reimburse the City for all costs arising from hiring new Contractor/subcontractors at
potentially higher rates and for other costs incurred:

9. In the event this Agreement is terminated for any reason, or upon its expiration, the
Contractor shall deveiop and submit to the City for approval an Agreement Turnover Plan
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at least ten (10) Business Days prior to the effective date of termination, Such Tumover
Plan shall describe the Contractor’s policies and procedures that will ensure: (1) the least
disruption in the delivery of Services during the transition to a substitute vendor; and (2)
cooperation with the City and the substitute vendor in transferring information and
Services. The Turnover Plan shall consist of the orderly and timely transfer of files, data,
computer software, documentation, system turnover plan, Know How, Inteliectual Property
and other materials, whether provided by the City or created by the Contractor under this
Agreement, to the City, including but not limited to, user manuals with complete
documentation, functional technical descriptions of each program and data flow diagrams.
At the request of the City, the Contractor shall provide to the City a copy of the most
recent versions of all files, software, Know How, Intellectual Property and documentation,
whether provided by the City or created by the Contractor under this Agreement.

B. City. In the event this Agreement is terminated for any reason, or upon expiration, and in addition
to all other rights to property set forth in this Agreement, the City shall:
1. Retain ownership of all work products and documentation created pursuant to this
Agreement; and
2. Pay the Contractor all amounts due for Services Accepted prior to the effective date of

such termination or expiration.

ARTICLE 8 — INDEMNIFICATION

A General. The Contractor shall defend, indemnify and hold harmless the City, and its employees
from all actions, proceedings, claims, demands, costs, damages, attorneys’ fees and all other
liabilities and expenses of any kind from any source which may arise out of the performance of
this Agreement, caused by the negligent act or failure to act of the Contractor, its officers,
employees, servants, subcontractors or agents, during the time when the Contractor, its officer,
agent, employee, servant or subcontractor thereof has or is performing Services pursuant to this
Agreement. In the event that any action, suit or proceeding related to the Services performed by
the Contractor or any officer, agent, employee, servant or subcontractor under this Agreement is
brought against the Contractor, the Contractor shall, as soon as practicable, but no later than two
(2) Business Days after it receives notice thereof, notify, by certified mail, the legal counsel of the

City.

B. The indemnification obligation under this Agreement shall not be limited by the existence of any
insurance policy or by any limitation on the amount or type of damages, compensation or benefits
payable by or for Contractor or any subcontractor, and shall survive the termination of this
Agreement. Money due or to become due to the Contractor under this Agreement may be
retained by the City, as necessary, to satisfy any outstanding claim that the City may have
against the Contractor.

ARTICLE 9 — INTELLECTUAL PROPERTY

Ownership. The Contractor will own the Intellectual Property.
ARTICLE 10 - INTELLECTUAL PROPERTY INDEMNIFICATION

A. Intellectual Property Indemnification. The Contractor shall defend, at its own expense, the City
against any claim that any product or service provided under this Agreement infringes any patent,
copyright or trademark, and shall pay all costs, damages and attorney’s fees that may be
awarded as a result of such claim. In addition, if any third party obtains a judgment against the
City based upon Contractor’s trade secret infringement relating to any product or Services
provided under this Agreement, the Contractor agrees to reimburse the City for all costs,

attorneys’ fees and the amount of the judgment. To qualify for such defense and/or payment, the
City shall:



1. Give the Contractor written notice, within forty-eight (48) hours, of its notification of any

claim;
2. Work with the Contractor to control the defense and settlement of the claim: and
3. Cooperate with the Contractor, in a reasonable manner, to facilitate the defense or

settlement of the claim.

City Rights. If any product or service becomes, or in the Contractor's opinion is likely to become,

the subject of a claim of infringement, the Contractor shall, at its sole expense;

% Provide the City the right to continue using the product or service and fully indemnify the
City against all claims that may arise out of the City's use of the product or service:

2. Replace or modify the product or service so that it becomes non-infringing; or

3. Accept the return of the product or service and refund an amount equal to the value of the
returned product or service, less the unpaid portion of the purchase price and any other
amounts, which are due to the Contractor. The Contractor's obligation will be void as to
any product or service modified by the City to the extent such modification is the cause of
the claim.

ARTICLE 11 — WARRANTIES

General. The Contractor hereby expressly warrants the Deliverable(s) as being correct and
compliant with the terms of this Agreement, Contractor’s official published specification and
technical specifications of this Agreement and all generally accepted industry standards. This
warranty encompasses correction of defective Deliverable(s) and revision of the same, as
necessary, including deficiencies found during testing, implementation, or post-implementation
phases.

Software. The Contractor warrants that any software or other products delivered under this
Agreement shall comply with the terms of this Agreement, Contractor’s official published
specification(s) and technical specifications of this Agreement and all generally accepted industry
standards. The Contractor further warrants that the software provided under this Agreement will
meet the applicable specifications for twelve (12) years after Acceptance by the Contract
Manager and implementation by the City. If the software fails to meet the applicable
specifications during the warranty period, the Contractor will correct the deficiencies, at no
additional cost to the City, so that the software meets the applicable specifications.

ARTICLE 12 — CONTRACTOR PERSONNEL

Key Personnel. Contractor's key personnel shall not be diverted from this Agreement without the
prior written approval of the City. Key personnel are those individuals considered by the City to
be mandatory to the work to be performed under this Agreement. Key personnel shall be:

Scott Souder, President
Zach Souder, Vice President
Kevin Humphreys, Operations Manager/Sales Engineering
Anne Mirabella, Service Manager, IT Manager
Kate Fey, Project Supervisor
Ryan Welsh, Sales Engineer

Personnel Changes. Replacement of any personnel shall be made with personnel of equal
ability, experience, and qualification and shall be approved by the City. For all personnel, the City
reserves the right to require submission of their resumes prior to approval. If the number of
Contractor’s personnel assigned to the Project is reduced for any reason, Contractor shall, within
ten (10) Business Days of the reduction, replace with the same or greater number of personnel
with equal ability, experience, and qualifications, subject to City approval. The City, in its sole
discretion, may approve additional time beyond the ten (10) Business Days for replacement of
personnel. The Contractor shall include status reports of its efforts and progress in finding
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replacements and the effect of the absence of the personnel on the progress of the Project. The
Contractor shall ailso make interim arrangements to assure that the Project progress is not
affected by the loss of personnel. The City reserves the right to require a change in Contractor’s
personnel if the assigned personnel are not, in the sole opinion of the City, meeting the City’s
expectations. This clause does not apply to subcontractors hired by the prime Contractor.

ARTICLE 13 - CHANGE MANAGEMENT

A Changes. Contractor may only make changes or revisions within the Scope of Work as defined
by Article 2 and Exhibit A after receipt of written approval by the Contract Manager. Such change
may only be made to Tasks or Sub-Task as defined in the Exhibit A. Under no circumstance
shall such change affect the:

Deliverable requirements, as outlined in Exhibit A:

Due date of any Deliverable, as outlined in Exhibit A:
Compensation of any Deliverable, as outlined in Exhibit A:
Agreement compensation, as outlined in Article 3; or
Agreement termination, as outlined in Article 6.
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B. Change Request Process. In the event that circumstances warrant a change to accomplish the
Scope of Work as described above, a Change Request shall be submitted that meets the
following criteria;

1. The Project Manager shall draft a written Change Request for review and approval by the
Contract Manager to include:
(a) the name of the person requesting the change;
(b) a summary of the required change;
(c) the start date for the change;
(d} the reason and necessity for change;
{e) the elements to be altered; and
(f) the impact of the change.

2, The Contract Manager shall provide a written decision on the Change Request to the
Contractor within a maximum of ten (10) Business Days of recsipt of the Change Request.
All decisions made by the Contract Manager are final. Change Requests, once approved,
become a part of the Agreement and become binding as a part of the original Agreement.

ARTICLE 14 — DEFAULT/BREACH

In case of Default and/or Breach by the Contractor, for any reason whatsoever, the City may procure the
goods or Services from another source and hold the Contractor responsible for any resulting excess
costs and/or damages, including but not limited to, direct damages, indirect damages, consequential
damages, special damages and the City may also seek all other remedies under the terms of this
Agreement and under law or equity.

ARTICLE 15 - EQUITABLE REMEDIES

Contractor acknowledges that its failure to comply with any provision of this Agreement will cause the
City irrevocable harm and that a remedy at law for such a failure would be an inadequate remedy for the
City, and the Contractor consents to the City’s obtaining from a court of competent jurisdiction, specific
performance, or injunction, or any other equitable relief in order to enforce such compliance. City’s rights
to obtain equitable relief pursuant to this Agreement shall be in addition to, and not in lieu of, any other
remedy that City may have under applicable law, including, but not limited 1o, monetary damages.



ARTICLE 16 - LIABILITY

Contractor shall be liable for damages arising out of injury to persons and/or damage to real or tangible
personal property at any time, in any way, if and to the extent that the injury or damage was caused by or
due to the fault or negligence of the Contractor or a defect of any equipment provided or installed,
provided in whole or in part by the Contractor pursuant to the Agreement. Contractor shall not be liable
for damages arising out of, or caused by, alterations made by the City to any equipment or its installation
or for losses caused by the City’s fault or negligence. Nothing in this Agreement shall limit the
Contractor’s liability, if any, to third parties and/or employees of the City, or any remedy that may exist
under law or equity in the event a defect in the manufacture or instaltation of the equipment, or the

negligent act or omission of the Contractor, its officers, employees, or agents, is the cause of injury to
such person.

ARTICLE 17 — ASSIGNMENT

The Contractor shaii not assign or transfer any interest in this Agreement or assign any claims for money
due or to become due under this Agreement without the prior written approval of this Agreement's
approval authorities.

ARTICLE 18 — SUBCONTRACTING

A. General Provision. The Contractor shall not subcontract any portion of this Agreement without
the prior written approval of the City. No such subcontracting shall relieve the Contractor from its

obligations and liabilities under this Agreement, nor shall any subcontracting obligate payment
from the City.

B. Responsibility for subcontractors. The Contractor must not disclose Confidential Information of
the City to a subcontractor unless and until such subcontractor has agreed in writing to protect

the confidentiality of such Confidential Information in the manner required of the Contractor under
this Agreement.

ARTICLE 19 — RELEASE
The Contractor's Acceptance of final payment of the amount due under this Agreement shall operate as

a release of the City, its officers and employees from all liabilities, claims and obligations whatsoever
arising from or under this Agreement.

ARTICLE 20 — CONFIDENTIALITY

Any Confidential Information provided to the Contractor by the City or, developed by the Contractor
based on information provided by the City in the performance of this Agreement shall be kept confidential
and shall not be made available to any individual or organization by the Contractor without the prior
written approval of the City. Upon termination of this Agreement, Contractor shall deliver all Confidential
Information in its possession to the City within thirty (30) Business Days of such termination. Contractor

acknowledges that failure to deliver such Confidential Information to the City will result in direct, special
and incidental damages.

ARTICLE 21 -CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shal! not acquire any interest, direct or
indirect, which would conflict in any manner or degree with the performance or Services required under
the Agreement. The Contractor certifies that the requirements of the Governmental Conduct Act,
Sections 10-16-1 through 10-16-18, NMSA 1978, regarding contracting with a public officer, state
employee or former state employee have been followed.




ARTICLE 22 - RECORDS AND AUDIT

The Contractor shall maintain detailed time and expenditure records that indicate the date, time, nature
and cost of Services rendered during this Agreement’s term and effect and retain them for a period of
three (3) years from the date of final payment under this Agreement. The records shall be subject to
inspection by the City. The City shall have the right to audit billings both before and after payment.
Payment for Services under this Agreement shall not foreclose the right of the City to recover excessive
or illegal payments.

ARTICLE 23 - AMENDMENT

This Agreement shall not be altered, changed, or amended except by an instrument in writing executed
by the Parties hereto. No amendment shall be effective or binding unless approved by all of the approval
authorities. Amendments are required for the following:

Deliverable requirements, as outlined in Exhibit A;

Due Date of any Deliverable, as outlined in Exhibit A;
Compensation of any Deliverable, as outlined in Exhibit A;
Agreement Compensation, as outlined in Article 3; or
Agreement termination, as outlined in Article 6.

il ol o S

ARTICLE 24 - MERGER, SCOPE, ORDER OF PRECEDENCE

A Severable. The provisions of this Agreement are severable, and if for any reason, a clause,
sentence or paragraph of this Agreement is determined to be invalid by a court or City or
commission having jurisdiction over the subject matter hereof, such invalidity shall not affect other
provisions of this Agreement, which can be given effect without the invalid provision.

B. Merger/Scope/Order. This Agreement incorporates any and all agreements, covenants and
understandings between the Parties concerning the subject matter hereof, and all such
agreements, covenants and understanding have been merged into this Agreement. No prior
agreement or understanding, verbal or otherwise, of the Parties or their agents or assignees shall
be valid or enforceable unless embodied in this Agreement.

ARTICLE 25 — NOTICES

All deliveries, notices, requests, demands or other communications provided for or required by this
Agreement shall be in writing and shall be deemed to have been given when sent by registered or
certified mail (return receipt requested), when sent by overnight carrier, or upon telephone confirmation
by Contractor to the sender of receipt of a facsimile communication that is followed by a mailed hard
copy from the sender. Notices shall be addressed as follows:

For CITY
Contract Administrator
City of Santa Fe
(505) 955-6674
PO Box 909
Santa Fe, NM 87504-0909
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For CONTRACTOR
James Scott Souder, President
Souder Corporation dba Mountain Parking Equipment
ScottSouder@mtnpark.com
{(720) 259-4883
2009 S Cherokee Street
Denver, CO 80223

Any change to the Notice individual or the address, shall be effective only in writing.

ARTICLE 26 — GENERAL PROVISIONS

A The Contractor agrees to abide by all federal and state laws and City ordinances, including but
not limited to:

1.

Civil and Criminal Penaities. The Procurement Code, Sections 13-1-28 through 13-1-199
NMSA 1978, imposes civil and criminal penalties for its violation. in addition, the New
Mexico criminal statutes impose felony penalties for illegal bribes, gratuities and kickbacks.
Equal Opportunity Compliance. The Contractor agrees to abide by all federal and state
laws and City Ordinances, pertaining to equal employment opportunity. In accordance with
all such laws of the State of New Mexico, the Contractor agrees to assure that no person in
the United States shall, on the grounds of race, religion, color, national origin, ancestry, sex,
age, physical or mental handicap, serious medical condition, spousal affiliation, sexual
orientation or gender identity, be excluded from employment with or participation in, be
denied the benefits of, or be otherwise subjected to discrimination under any program or
activity performed under this Agreement. If Contractor is found not to be in compliance with
these requirements during the life of this Agreement, Contractor agrees to take appropriate
steps to correct these deficiencies.

Workers Compensation. The Contractor agrees to comply with state laws and rules
applicable to workers compensation benefits for its employees. If the Contractor fails to
comply with the Workers Compensation Act and applicable rules when required to do
so, this Agreement may be terminated by the City.

Americans with Disabilities Act. The Contractor agrees to comply with the Americans
with Disabilities Act Section 504 of the Rehabilitation Act of 1973 and not discriminate
on the basis of disability in the admission or access to, or treatment of employment in its
services, programs, or activities. The Contractor agrees to hold harmless and indemnify
the City from costs, including but not limited to damages, attomey’s fees, and staff time,
in any action or proceeding brought alleging a violation of ADA and/or Section 504
caused by the Contractor.

City Code of Conduct. The Contractor shall, as a condition of being awarded this
Agreement, to require each of its agents, officers and employees to abide by the City’s
policies prohibiting sexual harassment, firearms and smoking, as well as all other
reasonable work rules, safety rules or policies regulating the conduct of persons on City
property at all times while performing duties pursuant to this Agreement. The Contractor
agrees and understands that a violation of any of these policies or rules constitutes a
breach of the Agreement and sufficient grounds for immediate termination of the
Agreement by the City.

B. Applicable Law. The laws of the State of New Mexico shall govern this Agreement. Venue
shall be proper only in a New Mexico court of competent jurisdiction in accordance with Section
38-3-1 (G) NMSA 1978. By execution of this Agreement, Contractor acknowledges and agrees
to the jurisdiction of the courts of the State of New Mexico over any and all such tawsuits arising
under or out of any term of this Agreement.

C. Waiver. A party's failure to require strict performance of any provision of this Agreement shall
not waive or diminish that party's right thereafter to demand strict compliance with that or any
other provision. No waiver by a party of any of its rights under this Agreement shall be effective
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ARTICLE 27- SURVIVAL

The Articles entitled Intellectual Property, Inteliectual Property Ownership, Confidentiality, and

Warranties shall survive the expiration or termination of this Agreement. Software License and
Software Escrow agreements entered into in conjunction with this Agreement shall survive the

expiration or termination of this Agreement.

ARTICLE 28- TIME

Calculation of Time. Any time period herein calculated by reference to "days" means calendar days,
unless Business Days are used; provided, howevsr, that if the last day for a given act falls on a Saturday,
Sunday, or a holiday as observed by the State of New Mexico, the day for such act shail be the first day
following that is not a Saturday, Sunday, or such observed holiday.

ARTICLE 29 — FORCE MAJEURE

Neither party shall be liable in damages or have any right to temminate this Agreement for any delay or
Default in performing hereunder if such delay or Default is caused by conditions beyond its control
including, but not limited to Acts of God, Government restrictions (including the denial or cancellation of
any export or other necessary license), wars, insurrections andfor any other cause beyond the
reasonable control of the party whose performance is affected.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the signature by
the required approval authorities below.

CITY OF SANTA FE: CONTRACTOR:

Lep Moched

ALAN WEBBER, MAYCR NAME AND TITLE

DATE: !0'/ {3 IH DATE;

CRS# 03-411104-00-2
City of Santa Fe Business
Registration # 19-00153051

ATTEST:

il ""+j' IC-&-1%)
13




ARTICLE 27— SURVIVAL

The Articles entitled Intellectual Property, Inteltectual Property Ownership, Confidentiality, and

Warranties shall survive the expiration or termination of this Agreement. Software License and
Software Escrow agreements entered into in conjunction with this Agreement shall survive the

expiration or termination of this Agreement,

ARTICLE 28— TIME

Calculation of Time. Any time period herein calculated by reference to "days” means calendar days,
uniess Business Days are used; provided, however, that if the last day for a given act falls on a Saturday,
Sunday, or a holiday as observed by the State of New Mexico, the day for such act shall be the first day
following that is not a Saturday, Sunday, or such observed holiday.

ARTICLE 29 — FORCE MA.JEURE

Neither party shall be liable in damages or have any right to terminate this Agreement for any delay or
Defauit in performing hereunder if such delay or Default is caused by conditions beyond its control
including, but not limited to Acts of God, Government restrictions (including the denial or cancellation of
any export or other necessary license), wars, insurrections and/or any other cause beyond the
reasonable control of the party whose performance is affected.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the signature by
the required approval authorities below.

CITY OF SANTA FE: CONTRACTOR:

Ol rorrdocedin

ALAN WEBBER, MAYOR NAME AND TITLE [ ronzg¥ont ™

DATE: 10!1%114 DATE: 10!369/:"\

CRS# 03-411104-00-2
City of Santa Fe Business
Registration # 19-00153051

ATTEST;

YOLANDA Y. VIGIL, CITY CLERK
cc "'+j‘ 0-&-1)
13




APPROVED AS TO FORM:
ERIN K.MC%HER%Y, CITY A'I'I'ORNEY

APPROVED'

J'

‘J/;t/* */(Lﬂ—/ (o Mﬂw Mﬂthf or

MARY MCCOY, FINANCE DIRECTOR M{

52155.562600 ary H: 5350455

Business Unit / Line ltem
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Exhibit A — Scope of Work
Mountain Parking Equipment

Parking Access and Revenue Control System (PARCS)

Mountain Parking Equipment, Primary Contractor, Scope of Work

Mountain Parking Equipment (MPE) will:

Remove the existing parking equipment and Install a new flexible,
scalable, modular parking system. The installation will be a phase
approach beginning with the Railyard Municipal Parking Garage.

For the lane equipment installation MPE will utilize the existing inter island
conduit for connectivity between the gates and ticket dispensers. The
installation of the new Pay on Foot machines will involve new conduit,
Conduit and power will be installed by the electrical subcontractor.
Electrical subcontractor is a local Santa Fe electrical company named
Alive Electric. They will install the necessary new conduit for low voltage
and power for the new parking system. Including but not limited to new

~ Pay on Foot machines, new License Plate Recognition cameras, and new

space available signs.

To ensure penetrations intfo the concrete are safe MPE will conduct sonar
scans of the drive lane to map out snow melt and various other
penetrations needed for this project. Including the area where the
directional loop counts will be for the level counts between P1, P2, and P3.
Sequenced approach to Railyard installation:

o Meet with City Project Manager and review the intended execution
plan. Schedule and utilize sonar to check and verify concrete
penetration areas. Electrician starts running conduit at Level P1 to
Various Pay Stations

o Electrician continues installation of Pay Station conduit and installs
camera conduit

o Receive TIBA equipment. Flash and Test in MPE office

Transport equipment from Denver to Santa Fe

o Install computers which includes working with Santa Fe IT for
network infrastructure evaluation and testing internet speeds. MPE
will run test credit card transactions to ensure that the fransactions
are recorded in the proper bank account and double-checked for
proper MID and TIDs transmissions. MPE will ensure the transactions
are correctly recorded and settled.
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PARCS SPECIFICATIONS

E SYSTEM DESIGNAND REQUIRED COMPONENTS

The PARCS shall be comprised of the various hardware and software components,
modules or devices that will be tightly integrated into a seamless network environment.
Some devices listed below may be combined intc a single housing or multi-purpose
operating unit. For example, an entry lane ticket dispenser may also possess an integral
magnetic stripe and or barcode reader capability (Credit Card In and Out), integral
intercom and validation functionality. To the extent possible it is the City's desire that the
Contractor provide system components that are modular in nature. Commonality of
components among different devices is highly desirable.

Some entry or exit lanes within the system and within a parking facility may be
configured differently (for example, lane devices with or without LPR functionality)
however; the devices shall be configured so as to allow multiple processing capabilities
within the same lane. The functionality of device in any lane shall not be impaired by the
operation of another device and the System software shall be capable of identifying,
tracking and reporting systern activity by individual device as well as by lane. The devices
may independently address other peripherals within the lane (preferred) or other network
components or communicate through a lane controller.

All devices in a given parking facility should be connected to a network switch, an
intermediate networking device located at each lot or garage, via standard shield twisted-
pair CAT 5/6/7 network cables (RJ-45 connector) which in tum would connect the
PARCS central server(s). Devices must be capable of Transport Control Protocol/Internet
Protocol (TCP/IP) standard network communications (with minimal, if any, proprietary
software or firmware protocols).

Fl. Facility Management Software or System (FMS)

The Contractor shall provide a fully on-line, virtual real-time, fault-tolerant system that
shall be monitored and controlled by a software application or integrated group of
software modules or applications described as the Facility Management System (FMS)
software. The term FMS shall be used to describe the sum total of all software
components, modules and functionality. The software components of the individual field
hardware devices or special purpose subsystem devices shall be discussed in the
appropriate section below.,

The Facility Management Software (FMS) or system shall be an integrated program or
group of programs designed to communicate with, control and monitor all PARCS
components in virtual real time and have the capability to interface in real-time with
City's current Financial System or any future Financial System City acquires at no
additional cost to the City. This online system shall include all communications control
software and components, as well as, provide secure access to and management of the
central and distributed active and archival storage devices. The FMS shall be based on a
central database displayed as an event log or journal file that records all system activity in
an immutable format. The FMS shall constantly poll all devices whether active or inactive
to monitor and report on communications link conditions as well as, device status. All
field-programmable functions of the individual PARCS devices shall be programmable
{either globally or individually) utilizing the FMS interface.
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The FMS shall have a Windows-based graphic user interface (GUI) from which the user
may access all FMS functions. This GUI shall present all pertinent system information in
virtual real time and in an organized fashion in a single or multiple Windows that can be
controlled by the individual operator. The FMS shall be available to any authorized user
from any computer on the City's administrative network that has been granted access to
the PARCS network. The main screen ofthe FMS shall include a facility map that depicts
the City's parking facilities in relation to each other. A properly authorized user shall be
able to "drill down" from the facility map to view and control the status of individual
System devices. The GUI shall also include a series of pull-down menus organized in
such a manner as to make them intuitively easy to use.

The FMS will automatically provide system time synchronization by maintaining the
system clock for the entire PARCS. The FMS will regularly query and update the internal
clocks on the individual PARCS devices whenever the device clock differs from the
system clock by fifteen (15) seconds or more. The FMS software shall automatically
adjust for daylight saving time and leap years in its intemmal interface and allow
modification of device intemmal clocks for this purpose.

The FMS shall possess at least six (6) password security levels. Access to individual
evenis or functions shall be assigned to each security level and locally programmed.
System exception events and alarms shall be displayed (audibly and graphically) on the
FMS GUI and shall be acknowledged by the system operator. The audible alarms may be
silenced and all event alarms shall be individually programmable. The acknowledgement
of any alarm shall be recorded on the FMS system journal or event log,

The FMS software shall be fully integrated with the License Plate Inventory (LPI) and
License Plate Recognition (LPR) software modules or subsystems below. The FMS shall
allow any user operating a workstation on the communications network to access, monitor
and review LPI or LPR data (including license plate images) stored within the PARCS.
This requirement would include any image data processed or stored at the device or lot
level.

All FMS data shall be stored In a location and format that is readily accessible throughout
the communications network. All FMS data shall be formatted to allow modification of
the output data (filtering, sorting, indexing, etc.) using standard reporting tools (integrated
into the FMS) without modifying the underlying source data. All data elements shall be
exportable t0 any designated workstation or to storage media in a format readable by any
ODBC-compliant software package. The FMS shall be capable of accurately generating
and storing standard reports as described below as well as ad hoc reports created through
the System query functionality. All FMS reports shall have the capability of being sent to
any printer on the PARC communications network using an appropriate print dialog box,
icon, or the print screen function. All FMS data and reports shall be archived with
appropriate security level restrictions (using online or off line storage) for a period of up
to three (3) years (the current year's data shall be stored online). Archived data may be
saved in a compressed format,

Page 115




All computer software, hardware and firmware related to the FMS shall be suitable for its
purpose and allow for reasonable growth without material degradation ofits functionality.
Reasonable growth shall be defined as being able to accommodate up to two hundred
percent (200%) ofthe current number of devices, workstations, transactions, total revenue
or peak data volume.

To the greatest extent possible, industry standard software packages shall be utilized and
such software package shall be identified in the Contractor's submittal. The Contractor's
submittal shall state the purpose of the software package, where it will be used, and how it
will be used. If one software package is required to interface with another software
package, the interface shall be documented as appropriate, Custom software required by
the Contractor to operate the PARCS shall be supplied to the City with complete
documentation and supporting schema, flowcharts and block diagrams limited t non-
proprietary information.

F2. License Requirements

The Contractor shall provide to City (subject to the City project manager's approval) all
software licensing for the software packages used for the System and any subsystems
selected by the Contractor for implementation at the City. The licensing arrangement for
the FMS software shall include an unlimited site license o that any number of authorized
users on the PARCS communications network may access the System's functionality at
any given time. This unlimited use shall not degrade the operations of the PARCS or any
workstation computer used to access the System. Third party software licenses for
software used in the PARCS shall be limited to 10 user licenses.

The Contractor shall provide appropriate software licenses as required for each of the
software programs that have been developed or provided (off-the-shelf) to operate the
System. If available, a site license shall be provided to City. The Contractor shall identify
aJl third-party software and associated licenses in the System Definition Documentation.
The Contractor shall submit in their proposal, a listing of all software licenses the
proposed System will require through the standard warranty period.

F3. Software Upgrades and Escrow Requirement

All System software or firmware applications programs, modules, or subsystems shall be
wartanted to be free of defects for a period of one (1) year following final acceptance of
the PARCS. All third party software shall retain full warranty as provided by the software
vendor; however, cannot be less than one (1) vear, The City may elect to have the
Contractor maintain the software as part ofthe Contractor's maintenance support services.
During the warranty period and any subsequent maintenance period the City shall receive
a no additional cost any relevant software updates or added functionality relating to the
FMS that the Contractor publishes or otherwise makes available for sale. Copies of all
software (and software updates/upgrades made during the one-year warranty period) must
be provided to City at the conclusion of'the warranty period. A list of all commercial off-
the-shelf software tools required to fully execute the software shall be provided o the
City project manager in the Maintenance Manual.
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All software and all software updates/upgrades shall be escrowed with an approved
escrow agent for a minimum often (1 0) years and the Contractor shall provide the City
project manager written evidence of all action taken to fulfill this requirement. The initial
setup and the first year of the escrow agreement is the sole responsibility of the
contractor, years 2-10 will be the responsibility of the City. The software shall be held by
a third party escrow agent to be identified by the City and having a facility convenient to
the City. The City shall have the unconditional right to use, update or otherwise modify
the above referenced code in the event the Contractor becomes insolvent or if the
Contractor as agreed in the terms and conditions of the contract and the escrow agreement
is found to have materially and consistently failed to meet its contractual support
obligations through abandonment or non-responsiveness. The escrowed materials shall
include software code, Contractor specific compiler(s) and tools, and instructions to fully
execute the escrowed software. The escrowed materials shall reflect City's System at the
time of system acceptance.

All PARCS software updates and upgrades shall be provided free of charge for five (5)
years starting twelve (12) months from date of System acceptance; however, City shall
have the option of implementing the updates and upgrades or not. All software updates
and upgrades must be accompanied by accurate and complete documentation, as well, as
proof that the updates have been added to the escrow account as required. When software
updates_include new processes (enhancements), the Contractor shall provide a written
evaluation of the updated software's impact on City's System prior to installation of the
updated software. Central server and workstations software shall be delivered with the
most recent service packs and software patches unless specified by City and must be
updated throughout the warranty period unless specified by City. The Centractor shall
provide normal software improvement releases (updates) when they become available or
when delivered to other clients (whichever comes first). Where software problems are
identified by the City and are agreed to be minor, these problems shall be corrected in a
new software release to be available to City within thirty (30) days of notification.

A system update 15 any software/hardware fix that is deemed necessary to add in order for
the system to perform at its intended level of operation. For example, if a software bug is
found in a system in Germany and determined that it could adversely affect all systems
with that version of software, a fix is programmed, it shall be included as a software
update package and distributed o all clients.

A system upgrade is a system feature or operational enhancement that can be added to the
system or a newer software version that increases the speed and/or efficiency of the
system. For example, ifa newer version of PARCS is released and City wishes this newer
version, it would be considered an upgrade and the City will have the option to request the
contractor to upgrade its PARCS in accordance with Ttem F3. Software Upgrades and
Escrow Requirement.

F4. Required Interfaces
The Contractor shall ensure that the System has the capability of exporting data in
specific formats as required in these specifications. The exact formats of the data streams
making up these system interfaces shall be identified in the System Definition Document.
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It shall be the responsibility ofthe Contractor to research each system o determine the
most appropriate method of transferring data within City's current networking
environment. Systems or subsystems potentially requiring interfacing include but are not
limited to the City's website, a frequent parker module, a parking reservation module, and
the credit/debit card processing module. Displaying messages on the City's Website such
as occupancy or best parking is the sole responsibility of the City; the Contractor delivers
the information necessary in the appropriate format through the PARCS interface. The
inte, ,ation of the Reservation module on the City's website is the responsibility of the

City.

FS. Required Software Modules or Functions

The Facility Management System or Software (FMS) shall provide a set of modules ot
functions that will allow it fo function as the hub of all PARCS activity. The FMS shall
also provide administrative controls, user management, and access security for all
modules. These functions herein described as modules will be based on the centralized
System Event Log or Journal. The Event Log or Journal shall be the database repository
of all systemn messages and activity. The Event Log or Journal shall be immutable and
maintained in secure database.

The Event Log or Journal will record all transaction data so as to allow the System to
properly and accurately calculate, collect, and report revenue. The FMS will provide a
central electronic audit trail so the accuracy and completeness ofrevenue reporting can be
verified. The calculation of fees shall be based on the ability of the FMS to establish and
adjust parking rate schedules (globally or per facility) for all types of transactions. The
System shall also allow the City to set and change System "complimentary” and ", .ace"
times globally and by facility. Complimentary time is the amount o ftime a patron has to
enter and exit a parking facility without being charged a parking fee. Grace time is the
amount oftime allowed before the next increment oftime is added to the parking fee. The
rate schedules shall be resident on the system servers and also downloaded to individual
devices so they may be able to calculate rates properly either on-line or off-line.

All the modules listed below shall be based on a report to the Event Log or Journal. The
Event Log or Journal shall be maintained in a City approved database and shall have user-
friendly query functionality. The methods and architecture the Contractor plans to use for
the FMS software shall be described in detail in the System Definition Document.

F5.1. Device Monitoring and Control

One of the primary purposes of the FMS is to provide centralized processing and
monitoring of all system data. The device monitoring and control module shall be the core
module ofthe FMS and be based on the System Event Log and Journal. This medule shall
include all device and component interfaces or drivers necessary at the server or
workstation level te provide full device monitoring and control functionality. This module
shall also include all necessary user interfaces (such as the Facility Map) that may be
required for proper centralized control ofthe entire parking operation,

F5.2. Revenue Tracking and Reconciliation
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The Revenue Tracking and Reconciliation module or function is perhaps the most
important ofthe software functionalities. The Contractor shall clearly detail the method to
be employed to implement this functionality in the System Definition Document. This
module will include all revenue tracking functions, as well as, rate tables and other such
structures. This module shall include appropriate server and workstation reporting of all
revenue by cashier, device, lane, facility, transaction type and any other parameter
addressed in these specifications.

F5.3. Reporting and Analysis
The FMS shall include Reporting and Analysis functionality that w1ll allow it to generate
and store the information necessary t0 manage and report all parking revenue activities.
The reporting and analysis module will give authorized users access to transaction data as
recorded in the System Event Log or Joumnal. This module shall include a query function
that will allow authorized users (through the use of filters, sorting and other methods) to
produce custom data output based on the content ofthe System Event Log or Journal.
Standard reports will allow users to view data in pre-formatted output sent to a screen or a
printer. Custom reports to be specified at a later time shall also be included in this module
and included in the appropriate system and subsystems reports menus. This module shall
also have strategic planning capabilities that shall allow the City to conduct 'What If
analyses of historical parking data. This type of analysis may be used to assess the impact
of rate adjustments and to allow the City to properly plan future facilities in terms of
comparing fee calculation based on historical occupancy information and alternative fee
assignments to the actual occupancy and revenue information. Additional information on
this functionality can be found in the Reports and Reporting Capabilities discussion
below.

F35.4. Accounts Receivable

The FMS shal] include an Accounts Receivable module that will provide management
reports, invoicing, billing and tracking functionality for desi,,ated accounts (prepaid
validations, etc.). This module shall be fully integrated with the FMS software and the
access control module described in the sections herein. The module shall include
appropriate screens to manage individual and company accounts, as well as, generate the
reports required to produce and distribute the billing product. The Contractor shall include
a full description of the desi,, and function of this module in the System Definition
Document.

F5. 5 Ticket Processing

The FMS shall include functionality to handle all ticket transaction processing for the
PARCS. This module shall be able to receive and track data from the field hardware
devices and generate appropriate transaction and management reports. This functionality
shall be closely tied to the device monitor and control and reporting and analysis modules
so as o propetly account for all normal and exception ticket-based tramsactions.
Additional information concerning the ticket processing function at the server/workstation
and device levels is included in the various device descriptions listed below.

F5. 6 Credit/Debit Card Processing
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The FMS shall include a fully PCI DSS compliant module for credit/debit card processing
communications capability © allow it to centrally request transaction approvals. The FMS
shall also allow for batch processing of credit/debit card transactions. This processing
may be conducted intemnally to the central server or preferably by using a dedicated credit
server or group of servers.

The module shall also include the tools necessary to research and resolve credit/debit card
exceptions. This functionality shall include all interfaces and drivers that may be required
to interface with the card processing clearinghouse and some functions may actually be
conducted using clearinghouse software. The Contractor shall include a full discussion of
this functionality including procedures for implementing changes in card processing
clearinghouses in the System Definition Document.

F5. 7. Other RFID or Magnetic Card Processing

This module shall include all the software elements that will allow the City to use other
RFID or ma,  etic stripe and or barcode cards or badges for special purposes such as
employee parking, employee and patron discounts, efc, Some cards may be used as non-
revenue cards, cards with quarterly billing or added value cards that may be reloaded at
the parking operations office. The module will include server-resident 'anti-passback’
capability desi,, ed to prevent fraud from multiple entries using the same access media.
The Contractor shall include a full discussion of this functionality including procedures
for managing and billing the various types of card users. All available system cards used
in the new PARCS system such as non-revenue, coupon validation or other access cards
shall be described in the System Definition Document,

F5.8. A VI (Access Control)

For the purposes of this document the AVI module shall refer to the software
functionality necessary for the use of media solely for access control. Revenue
transactions may be tracked similarly but handled by separate modules. All AVI devices
(antennae. reader, controllers, etc.) will be integrated into the FMS so that AVI
transaction data is accurately conveyed and posted to the FMS system journal or event
log, AVI revenue and transaction counts are accurately reported and AVI transaction
reconciliation may occur on a daily basis.

The AVI software module shall be capable of sending and recelving appropriate
commands to and from the barrier gate in each lane to allow that device to confirm gate
status and open or close the barrier gate. In multi-use lanes the AVI device shall not
interfere with the proper operation of other lane devices, except that other devices will be
disabled when the lane controller receives a good AVI read. This disablement maybe
accomplished through communication with the barrier gate, lane controller or FMS rather
than direct communications among the individual devices.

F35.9. License Plate Recognition (LPR) Process Control
The FMS shall include an LPR process control function either as an internal module or as
a tightly integrated separate application. The LPR processing module shall allow the City
to maintain positive revenue control while it implements new customer service options.

Page 120



The LPR process control module shall assist in the capture, processing and matching of
LPR images.

F8.10. Validation Tracking and Control

The contractor shall provide a system which is capable of providing a multi-value
validation program based on manual offline validations units. These units shall encode on
the magnetic side stripe of the parking ticket up to five (5) different dellar values of
validated time and allows up to 999 different validation accounts, Each tariff account has
its own tariff information allowing the flexibility to assign one specific group of an
individual account a different rate structure. Multiple validation units should be able to be
assigned to the same validation account or group.

FS.11. Frequent Parker Program

The FMS shall include a software module or functionality that will allow the City fo
develop and implement a Frequent Parker Program (FPP). This module would be
integrated with other modules to allow for proper processing, control and reporting of
FPP data. The medule shall be capable of tracking customer parking activities from LPR
records, smart cards, and Credit/Debit Card Processing The module shall include
appropriate enrollment screens (to add patrons to the database), an appropriate tracking
database, and appropriate reports.

F38.12. Parking Space Count Monitoring

The FMS shall be capable of controlling either directly or through an integrated
application all aspects ofthe parking count subsystem. The status and count values for
each area, lot or floor shall be displayed on the FMS GUI and updated in virtual real time.
Count values may be adjusted or reset through the FMS. The FMS shall include the
capability to accommodate prepaid, frequent parker or non-revenue accounts (organized
in individual or in company groups) which will allow access into the parking facilities and
track usage and movement within the system. The Contractor shall integrate within their
software module an account specific counting to provide cumulative counters for each
account group like credit card in/out, short term parking, and FPP enrolled customer
parking,

FS.13. Parking Reservation Program
The FMS shall be capable of introducing a Parking Reservation Program functionality
which will allow the City to implement a reservation program based on internet or smart
phone input. This module will allow the City to implement this program by suitable
integration between this module and other FMS modules such as the Credit/Debit
Processing module, the Parking Space Count Monitoring module, and the Device Control
and Monitoting Moedule. The Contractor shall fully discuss its approach to this
functionality in the System Definition Document.

FS.14. Maintenance Maragement
The Contractor shall provide an off-line, easy to use maintenance log function
independent from the PARCS system. This module will allow authorized users to track
and identify equipment maintenance and performance trends. The module shall also allow
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the City to track and verify technician performance based on the number and types of
service calls completed. Appropriate reports as described below shall be provided in order
to properly implement this functionality.

All software modules or functions shall be properly documented in the System Definition
Document.

F6. Field Hardware Devices

All PARCS field hardware devices will be the newest available at date of contract si, , ing
and of the highest quality and levels of operation to facilitate ease of use, reporting,
maintenance, spare parts inventory, and continuity of performance throughout the parking
system. Each device shall provide for network communications to the FMS through
intermediate switches as may be required for proper operation of the device and provide
for an audit trail at the device level (where applicable) and as part ofthe total PARCS. All
devices will be compatible with each other, as well as with the functional requirements of
each successive level of operation, including, but not limited t the software requirements
of the PARCS for control, reporting and auditing of parking operations. All Devices shall
have maximum commonality of electronic components (boards, readers, ticket transports,
displays, etec.) with similar exit devices so as to reduce spare parts costs,

All exterior equipment will be finished in a manner approved by the City project manager
and as documented in the System Definition Document. Housings of all exterior
installations will be weatherproof and suitable for the conditions prevalent at the City. All
access doors and panels will be located in such a manner as to facilitate ease of use and
maintenance. Access to doors and panels will not be blocked by any other device or by
bollards, guardrails, barriers or other protective devices. All connections, cables, switches
and fuses/circuit breakers required for lane moniforing will be fully secured in such
manner that they are inaccessible to personnel involved in daily operations and marked in
accordance with City standards and the requirements contained in these specifications. All
device power cables and power switches will be secured in such manner as to prevent
access by unauthorized personnel,

Each entry or exit lane device will be protected from lightning and transient voltage
devices both through power and communication lines in such a manner as befit conditions
prevalent at the City. All device connections including, but not limited to, mechanical,
electrical and communication will be identical to the connections on every other device
and shall be labeled with nomenclature identical to that provided with the Contractor's
system documentation. All devices will be Underwriters Laboratory (UL) listed (or City
approved equivalent).

The equipment shall have stand-alone capability © operate in an offline mode if
communication to the central server is interrupted. When in off-line mode, all device/s
must be able to record and store all trapsactions' information locally. All stored
information shall be uploaded to the central server once communications have been re-
established.
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When uploading information, virtual real-time data shall take precedence over stored data
if a conflict arises. Before the equipment exceeds the limit on number of transactions in
storage, the equipment shall have the intelligence to close the lane or device so that the
stored transactions are not overwritten. Each device must be capable of storing minimum
ofone thousand (1000) transactions.

All equipment appearances, functions, features, and characteristics shall be the
Contractor's standard equipment and is subject to the approval of the City project
manager and are to be documented in the System Definition Document.

F7. Lane Configurations

Details of each lane configuration shall be included in the System Definition Document.
To the greatest extent possible the City would like to see standard lane layouts (for
similarly functioning lanes) that will facilitate patron use and make maintenance less
complex. The Contractor's desi,, shall take into account any future functionality that
may be required such as additional forms of payment or access control devices {smart
phone payments, pre-paid cards, etc.). In designing the entry lane configurations the
Contractor shall also take special care in providing the necessary number of properly-
placed inductive loops required for proper functioning of all devices and the lane in
general. The Contractor may reuse existing loops but will be solely responsible for their
proper function for at least ten (10) years from the System Acceptance date.

F7. L Entry Lanes

All public parkfnhg entry lanes shall offer credit card in functionality and must include, at a
minimum, one (1) ticket-issuing machine (TIM)/proximity/ma, , etic stripe and or barcode
card (such as credit/debit cards) reader device in facilities with multiple entrance lanes or
two (2) ticket-issuing/proximity/ma, , etic stripe and or barcode card (such as credit/debit
cards) reader devices in locations when a facility has only one entry lane , LED s, for
rate and special event messaging, "Red/Green” lane status lights, an appropriate ADA-
compliant intercom, a barrier gate (straight and preferably 180 degree articulated and/or
fence arms), all required LPR subsystem components (cameras, lights, controllers, etc.),
appropriate detection devices (such as inductive loop detectors) designed and spaced to
detect motorcycles and small cars such as SmartCar, etc., a lane closure barrier gate, an
uninterruptible power supply (UPS) up to two (2) hours, and protective bollards (or
similar structures). In addition, some or alf public entry lanes may have additional special
equipment to implement programs such as the parking reservation system, etc. Employee
parking patrons will be processed at certain public facilities through the use of proximity
card readers mounted on or near the entry TIM.

All non-public entry lane configurations, if desired by City, shall be similar to the public
entry lanes. With the exception ofthe LPR subsystem equipment, LED information si, s
and the lot closure gates, the non-public fanes should include many ofthe same elements
listed above. Other than the different access media and to the extent possible, it is
expected that the non-public entry device will be essentially similar in appearance and
desi, , to the public entry devices. No additional special purpose equipment is envisioned
for the non-public entries but the Coniractor shall provide specifics on how it plans to
address the required functionality for these lanes in the System Definition Document. All
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elements of the System Definition Document shall be based on Contractor's standatd
equipment and is subject to review and approval by the City project manager.

F7.2 Exit Lane

All public parking exit lanes shall be identical to the entry lane desi,, and shall include, at
a minimum, a proximity/ magnetic stripe and or barcode ticket/card (such as credit/debit
cards) reader device, an LED si,, for patron information, "Red/Green" lane status lights,
a receipt printer, an appropriate ADA-compliant intercom, a barrier gate, all required LPR
subsystem components (cameras, lights, controllers, etc.), appropriate detection devices
(such as inductive loops detectors), a lane closure gate, an uninterruptible power supply
(UPS) up to two (2) hours, and protective bollards (or similar structures). In addition, all
public exit lanes except those specified by the City shall also include a cashier interface to
allow operation of the lane in an attended mode. The cashier interface may be integrated
with the self-service interface described above or may be a separate fee computer. The
City's preferred solution would be to have single device, herein discussed as a dual
purpose exit device, to address both the unattended and attended functionality. The dual
purpose exit device shall also include two lockable cashier drawers (primary and relief)
and a patron fee display to be mounted as per Contractors specification (to be approved by
the City project manager) that shall be operational at all times when the lane is in the
attended mode.

All non-public parking exit lanes, if desired by City, will be conti,red similar to the
public exit lanes. With the exception of the LPR subsystem equipment, LED information
sten 5 and the lane closure gates, the non-public lanes should include many of the same
elements listed above. The lanes shall include a proximity card reader. To the extent
possible the non-public exit device shall be similar in design and appearance to the public
lane exit reader and also the non-public entry device. No additional special purpose
equipment is envisioned for the non-public exits but the Contractor shall provide specifics
of how it plans to address the required functionality for these Janes in the System
Definition Document. All elements ofthe System Definition Document shall be based on
Contractor's standard, as well as third party, equipment and is subject to review and
approval by the City project manager.

F7.3. Additional Lane Component Requirements

The Contractor shall provide battery backup capabilities at all entry and exit lanes. The
battery backup or UPS device provided by the Contractor will be critical for the proper
functioning ofeach lane. UPS units will be mounted in such manner as to be inaccessible
to unauthorized personnel and, where possible, shall be fully-integrated into the existing
booths, housing or communications cabinets. The UPS system shall also provide surge
and lightning protection. Each lane will have an UPS capable oftwo (2) hours ofuse. To
the extent possible, all UPS units at all entry and exit lanes shall be similar in otder to
reduce battery costs.

The Contractor shall provide an LED si,, desi,,ed to provide betier patron information
and conform to applicable re, latory or statutory si,,age and ADA requirements.
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"Red/Green lane status si,,s shall convey lane status information such as, whether the
lane is open or closed. Where appropriate these si., s shall be used in concert to convey
additional special purpose messages such as when lanes are open only for certain
purposes (such as "AVI Only", "Card Only", etc.). A lane controller or a primary device
in the entry or exit lane shall control the lane status lights and the Contractor shall provide
up to eight preformatted messages for the LED si,,s and the capability to add messages
locally as required. The lane and the lane status lights shall be controlled through and
programmable from the FMS by a signal sent to the si,, or to the device controlling it.
Certain device malfunctions shall result in an automatic lane closure message from the
FMS. The types of malfunctions that will trigger a lane closure shall be user-
programmable through the FMS and result in an automatic switching of the Red/Green
lane light to the 'Closed' or Red option. The particulars of the LED si,,, proposed and
preformatted messages shall be submitted to the City project manager for review and
approval,

The Contractor shall provide an appropriate patron fee display (in addition to the self-
service interface display) at all lanes with a cashier interface. The Patron Fee Display
shall provide feedback to the patron on parking fees and change due. When the Cashier is
not processing a transaction the Patton Fee Display will indicate the system (ime as
derived from the FMS. The color and font of visual information provided by the Patron
Fee Display will conform to industry best practices and comply with local, state, federal
laws, ordinances, regulations or guidelines. Special consideration shall be given to ADA-
related guidelines. Alternate mounting locations may also be proposed if the Contractor
determines that such focations would improve the visibility of the Patron Fee Display or
the legibility of the information it conveys. Alternate Patron Fee Display mounting
locations shall also take into account vehicle and employee safety and not present an undo
hazard to persons or vehicles. The mounting locations for all patron fee display shall be
subject to the review and approval ofthe City project manager.

The Contractor shall also provide all appropriate barrier or lot closure gates in a manner
that satisfies the requirements below. The gates provided shall strike an appropriate
balance between safety (for vehicles and pedestrians) and revenue control. Any barrier or
lot closure gate with a "bounce back" safety feature shall be adjustable so that the gate
will only bounce back when striking an object and so that the gate cannot be held in the
up position when energized (to reduce the chance of fraud). The bounce back feature may
also be disabled if adjustment is not possible.

The City prefers “intelligent" gates that possess their own internal logic and
communications functions. The barrier or lane closure gate should be capable of receiving
input signals from various lane devices and be capable of reporting gate status (gate up,
gate down, gate broken or missing, etc.) and vend signals to the lane devices or directly to
the FMS. The City prefers direct-drive gates (belt driven gates will not be considered) and
the use of high-speed barrier gates in lanes possessing AVI devices. Gate housings shall
conform to the general requirements listed below for device construction and finishes.
Gate amms shall be desi,, ed so that they may be replaced by one individual with
appropriate tools. The gate arm may be constructed of wood, plastic of metal (or
combination thereof) but shall possess a padded protective surface on its bottom edge.
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Gates shall function properly in high wind conditions. The Contractor shall provide
technical specifications for the proposed gates, for review and approval by the City
project manager, in the System Definition Document.

F8. Entry Lane Devices
FB.J. Device Description

The Entry Device will be primarily a ticket issuing, reading and verification device
however, in non-public facilities the devices shall be configured to read and verify
magnetic stripe and or barcode or proximity cards and AVI only. As a dispenser, it will
dispense a magnetic stripe and or barcode ticket to incoming public patking patrons. It
will also send a vend signal to the barrier gate mechanism to open and allow access. The
device will also have the capability to accept magnetically-encoded credit/debit/smart
cards and/or facility specific parking cards (for prepaid, validations or non-revenue
applications) encoded and issued by the City.

The Entry Device (public only) will be designed to dispense either a single magnetically
encoded 'credit-card' sized ticket, multiple tickets joined together or allow the insertion of
a single magnetic stripe and or barcode credit card or similar media (prepaid card, non-
revenue card, smart card, etc.). Multiple tickets joined together will be used for
advertising purposes,

The public entry lane device will be designed to dispense a ticket when a vehicle 1s
detected on the arming loop and the parking patron depresses the proper button or switch
to dispense a ticket. The Entry Device will provide an audible signal when a ticket has
been dispensed or magnetic stripe and or barcode card has been inserted. The signal shall
remain active until the ticket or magnetic stripe and or barcode card is removed or
retracted, as applicable.

When a ficket is issued, it will be encoded both magnetically and in human readable
format with transaction information to include but not limited to, a unique sequential
transaction number, a lane or device number, a facility number or code, the date and time
of issue in 24-hour format and the applicable rate code. When a magnetic stripe and or
barcode card is inserted into the reader slot the device shall read the ml}gnetic sfripe and
or barcode and take appropriate action based on the type of card presented. Credit/Debit
cards shall be checked for validity as described in Section 18 below, while other cards
{prepaid, value-added, non-revenue, smart cards etc.) shall activate other software
modules. All transaction infonnation, regardless of media type, shall be immediately
conveyed to the FMS via the PARCS communications network,

All Entry Devices shall be installed in a manner that will allow issuance of tickets to or
acceptance of magnetic stripe and or barcode cards from users in vehicles not exceeding
six foot six inches (6'6"} in height. This vital security safeguard may be accomplished
using infrared beam height detectors.

FB.2. Entry Device Construction/Mechanical
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The Entry Device will be constructed of heavy-duty steel or aluminum, will be of all
welded construction and designed for all weather usage. If steel, the cabinet will be
painted with, at minimum, a single coat of primer and two coats of polyurethane enamel
or epoxy resin finish in a color to be approved by the City. If aluminum, the cabinet will
be painted in a powder coat paint in a color to be approved by the City project manager.
The Entry Device will be constructed in such manner as to allow ease of repair and
replacement of the ticket transport and card reader mechanisms. The cabinet will provide
a minimum of two access doors {except as provided below) for easy serviceability and
ticket loading. All Entry Devices will be keyed alike, with one key for the ticket panel and
a separate key for the mechanism access panel. Alternately, the cabinet may be internaily
compartmentalized to allow access to the ticket OR access o the mechanism, each
accessible by separate interior panels. The Entry Device (public only) shall hold a
minimum of 5,000 tickets in removable steel or aluminum bin or by use of easily inserted
cardboard ticket boxes. A separate bin or similar device within the same compartment
shall collect all impounded tickets. The Entry Device will use a thermal printer to imprint
human readable data on the ticket to match the encoded information. Each print head will
be capable of printing, at a minimum, 1,000,000 tickets. The tickets shall be separated
from the ticket stack by a ticket cutting mechanism or assembly. Graphics how to insert a
magnetic ticket shall be described in the SOD to the approval ofthe project manager.

F8.3. Entry Device Electrical/Electronic
Each Entry Device should have a 'single slot' fascia so that all magnetic stripe and or
barcode media (tickets and cards) are processed using the same slot. The slot should allow
for directed insertion with single magnetic heads using ISO-compatible side stripe
confi, , ration.

The Entry Device will provide electronic inputs and outputs to be used by the FMS to
control and monitor access and to compile lane and transaction activity reports. Such
communications shall be TCP/IP-based network communications. Although full
communications with the FMS will be the required confi,ration, the Entry Device shall
also be able to operate when such communications are interrupted or otherwise not
present. The Entry Device shall have sufficient local memory storage capacity to cache no
less than eight hours' worth of transaction data with the exception to LPR images and the
in-lane image capture processor has not lost communication. Upon reestablishing
communications with the central server (FMS), logic within each Entry Device will
automatically download data for all transactions conducted while the device was offline.
The data download shall occur in a manner that will not degrade the operation of the
overall communications network and transactions shall be posted to the FMS Event Log
or Journal in time-sequenced order (as they occurred rather than when received in the
FMS). Before the equipment exceeds the number of transactions in storage the device
shall have the intelligence to close the lane so that the stored transactions are not
overwritten.

Each Entry Device shall possess an internal clock function that can be set and updated

from any FMS workstation or at the device. The internal clock shall be updated by the
main FMS server every hour in order to prevent system time differences greater than 15
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seconds. The clock shall have the ability to automatically adjust for daylight savings time
and leap years.

Each public Entry Device shall have the capability to interface with the license plate
recognition (LPR) subsystem to record plate information for incoming vehicles.
Depending on the system used, the LPR data may be reported to the FMS, processed
locally, or reported to an intermediate controller for further processing or storage. The
LPR function should be confi,,red in a 'post capture' operation (after ticket issuance or
card read). The Entry Device shall also be confi,,rable o operate in a non-LPR
environment (non-public) and this capability shall be field programmable.

The Entry Device should possess a diagnostics program accessible at the lane level
through use of a laptop computer or other similar device. All instructions and prompts in
the diagnostic program will be in English. The Entry Device shall be capable of
appropriately interfacing with every other entry lane device and component, including
peripheral components (barrier gates, lane lights, LPR processor, etc.) and other
transaction processing devices (AVI readers, proximity card readers, etc.).

The Entry Device shall have an appropriate display, compliant with ADA guidelines and
capable of conveying clear instructions and status information to the pairon (LCD or
equivalent screen at least 5" in size). Windows-based bitmap (or JPEG) images are the
preferred method for conveying patron information but other methods will be considered
as acceptable. Each Entry Device will include signage indicating: "PUSH BUTTON FOR
TICKET OR INSERT CREDIT/DEBIT CARD” or similar patron instructions as approved
by the City and © be placed in accordance with the City's ,,idelines. Visual cues
provided via the device display may reinforce but not substitute for signage.

The Entry Device shall also have an intercom function that complies with ADA
requirements and all requirements contained in these specifications. The Contractor shall
propose an infercom that is two-way and hands-free in operation. Ifthe patron does not
take the dispensed ticket or insert the appropriate media in a field programmable time
longer than a usual transaction needs to process the presence loop (via a relay) shall
automatically activate the lane intercom function so assistance may be provided. All
intercoms shall be routed to a master or sub-master panel as directed by the City project
manager. The Contractor-provided intercom system is subject to approval by City's
project manager. A discussion of the intercom system shall be provided in the System
Definition Document.

The Entry Device will be capable of operating in a tandem or redundant installation in a
lane that would allow one Entry Device to be active (primary), while a secondary Entry
Device temains in standby mode. Upon failure of the primary Entry Device, the
secondary Entry Device will automatically become active and have appropriate visual
cues that will allow patrons to distin,,ish which Entry Device to use. The inactive
device's ability to dispense a ticket or process cards will be disabled however, monitoring
communications with the FMS shall be maintained.

Each Entry Device will send a signal to vend the gate, o the FMS and to the parking
space count subsystem when activity occurs. The vend signal will allow access to the
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facility and the other notifications will update the transaction database and facility vehicle
count. The Entry Device will not issue another ticket until such time as it receives a signal
(from the gate or FMS) that the barrier gate has been lowered. Each public Entry Device
shall also have appropriate sensors that will allow the device to send a signal (alarm) to
the FMS or any workstation on the PARCS communications network when the ticket
supply falls below a user-settable level. The Entry Device shall also report other alarm
conditions fo include but not limited to, ticket jams, card jams, loss of communications,
open device, efc,

Each Entry Device will have a heater to assist in humidity control. The Entry Device shall
have thermostatic capability that will automatically adjust heating or ventilation devices
to maintain internal housing temperature within an acceptable range. The environmental
controls shall allow operation in exterior conditions between +25 and +120 degrees
Fahrenheit and 10 to 95% relative humidity.

All equipment appearances, functions, features, and characteristics are subject to the
approval of the City project manager and shall be documented in the System Definition
Document.

F9. Exit Lane Devices
FY. 1 Device Descriptions

There shall be two types of exit lane devices, exit readers and dual purpose exit devices.
The devices shall be configured for public or non-public use. Depending on the
functionality of the lane (attended versus unattended), different equipment components
will be required at each exit lane. Depending on the location however, the lane shall be
capable of processing public and non-public parking transactions or non-public parking
transactions only. Each transaction processed by a public exit lane device shall commence
with an LPR process (FMS query local capture and verification for LPR mode). Exit lane
gate will be opened only upon closing ofthe cash drawer whenever an exit transaction is
completed in an attendant mode.

Each public Exit Lane Device will be capable ofreading the magnetically-encoded ticket
dispensed by the Entry Device described above, reading validated tickets from a POF
machine then validating and computing the correct fee based on the appropriate rate table.
A 'single slot' confi, , ration is preferred where the ticket and credit card (along with any
other magnetic stripe and or barcode media) would be read using a single-slotted,
magnetic stripe and or barcode reader/encoder.

The Coniractor will provide a credit/debit card system, internal to the public Exit Devices,
which will allow for the processing of credit cards, debit cards, prepaid cards non-revenue

cards and other magnetic stripe and or barcode cards as the City may choose to accept in
the future.

Credit/debit card system will be fully integrated in the revenue control system to provide
for full reporting through the Exit Device and the FMS. All normal transactions processed
through the FMS shall be approved in an average time of no more than four (4) to eight
(8) seconds (dependent on response time from clearinghouse) from the time input is
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completed. Whenever possible transactions will be cleared in virtual real time however;
when network communications are temporarily unavailable, batch processing of
transactions will be used. Upon completion of an approved exit transaction, the FMS
shall simultaneously send a signal to open the exit lane gate as well as the "roll-down"
facility closure gate when applicable.

Each public Exit Device shall be capable of retaining information on invalid ticket or
other similar exceptions in local memory provided that the exception was broadcast over
the network prior to loss of communications. Upon reestablishing communications with
the central server (FMS), logic within each device will automatically download data for
all transactions conducted while the device was offline. The data download shall accur in
a manner that will not degrade the operation of the overall communications network and
transactions shall be posted to the FMS journal (or indexed) in time-sequenced order (as
they occurred rather than when received).

Tickets that have been processed in an exit lane shall be invalidated for future use, both
on the ticket and electronically within the system. The invalidation methodology shall be
discussed and described within the System Definition Document. Exception transactions
described later in these specifications may not be processed at unattended lanes.

At non-public facilities the exit Janes shall utilize exit readers proximity card processing
functionality. Select public lanes shall also include proximity card processing
functionality. All public exit lanes shall be capable of operating in an unattended mode
that accommodates ticket-based fransactions, credit/debit-card transactions and POF
transactions. Cashier-attended lanes shall be capable of also processing all such
transactions.

All Exit Devices will be keyed alike and keyed uniquely from all other parking control
devices, with one key for ticket access and a separate key for the mechanism access panel.

F9.2. Exit Reader

The Exit Reader shall be similar in almost all respects to the Entry Device used in public
and non-public applications as described above, The preferred solution for this device
would be one that shares commen components with the Entry Device (transports,
housing, print heads, etc.). In public exit lanes, rather than issue a ticket, the Exit Device
will allow patrons to exit through unattended lanes by inserting tickets from the Entry
Device, or tickets validated by Pay-on-Foot machines and other validation machines. The
Exit Device shall also be capable of processing "credit card infout" transactions, "ticket
in/credit card out" transactions, as well as, prepaid and non-revenue magnetic stripe and
or barcode cards. The Exit Reader shall have the capability to impound collected tickets
and deposit these tickets in a special purpose ticket hopper. The Exit Reader in public
lanes shal] also be able to provide the patron a “credit-card" size (ot other media fonnat)
receipt containing all required information as described in the Consumables section
below.

However, the fee computer functionality capabilities discussed below for the Dual
Purpose Exit Device shall also apply to the Entry Reader when confi, red for public

Page 130




patron use. The Exit Reader at non-public lanes shall be used to read proximity cards only
and shall be capable of providing server-resident anti-pass back functionality. To the
extent possibie these non-public Exit Readers should be similar in appearance and design
to the Exit Reader provided in the public parking facilities.

F9.3, Dual Purpose Exit Device
The Dual Purpose Exit Device shall be a device that combines the functions of a Fee
Computer and Exit Reader described above. The Dual Purpose Exit Device solution will
{if possible) provide a single device located in or adjacent to the existing cashier booth
that allows the lane to be used in an attended or unattended mode. The Exit Reader
functionality ofthis device shall allow patrons to complete their own magnetic stripe and
or barcode card-based transactions (self-service) whether or not the lane is attended.

The Dual Purpose Exit Device must be capable of separately accounting for and reporting
shift and transaction data for transactions conducted by cashiers and transactions
conducted by parking patron. The Dual Purpose Exit Device will be an on-line virtual real
time revenue control device which provides fee calculation and reporting features at an
exit of the parking facility. The devices shall be fully-networked using standard TCP/IP
protocol. Although full network communications with the FMS will be the required
configuration, the devices shall also be capable of operating without such
communications being present ('standalone mode"). Each Dual Purpose Device shall be
capable of buffering a minimum of 24-hours of transaction information on local storage
media.

Each Dual Purpose Exit Device shall be capable of accepting manually keyed information
in the event that the magnetically encoded ticket or card is unreadable. The device will
assign a unique and sequential number to every transaction. The exit date and time will be
based on an internal system clock, set accordingly to and by the FMS. The device will
print one receipt per transaction (a function that may be set to manual or automatic mode)
to include all information as listed in the Consumables section ofthese specifications.

Each Dual Purpose Exit Device will have a liquid crystal display (LCD) or HD LCD
display visible o the cashier (cashier interface) and another visible to the patron (self-
service interface). The cashier display shall have "touch screen” capability for standard
cashier transactions and a keyboard for all exception transactions involving intervention
with LPR. Each Dual Purpose Exit Device will integrate with or provide a display visible
fo the patron {patron fee display) that will convey fee amount and change due information
when the device is used in an attended mode. The default display for the display shall be
the system time and the type of information provided (time, fee or change due) should be
readily identifiable by the patron at all times. Each device will be capable of sending a
signal to vend the barrier gate at the completion of the transaction and upon the closing of
the appropriate cash drawer,

F9.4. Exit Device (Reader & Dual Purpose} Programmability
Each Exit Device will be fully programmable either at the device or via download from
the FMS. The public Exit Devices will be capable of being programmed for definable
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time increments by minute, hour, day, number of days, and day of the week. The public
exit devices will be capable of being programmed for up to ninety-nine (99) separate rate
tables, each with for up to nine hundred ninety-nine {(999) time increments. The rate tables
shall have maximum flexibility for time increments (variable between one and sixty
minutes per hour and multiple hours, days, weecks or months), grace periods,
complimentary periods and dollar amount per increment. The public exit devices will be
capable ofbeing programmed to set a daily maximum parking rate for each device within
each parking area, a grace or complimentary period that runs concurrently with the first
time increnient and definable dollar amount-based or time-based validations that may be
programmed on the ticket by pay-on-foot devices or ticket validation machines. Lastly,
the public exit devices shall be capable of being programmed with "holiday rates” (rates
with limited duration, pre-programmed to commence and expire automatically).
Contractor is responsible for providing sufficient training to the City o allow unlimited
fee rate changes at no additional cost to owner. The term fee rate change is meant to
change the rates for each tariff step but not the tariffstep structure.

The Dual Purpose Exit Devices will be capable of being programmed for up to nine
hundred ninety-nine (999) users (cashier and supervisor ID numbers) with the ID numbers
programmed on magnetic stripe and or barcode media issued by the PARCS system o
cach user. A dual security system would be used so that each user would have both unique
ID media and unique password o access the PARCS system. Each Dual Purpose Exit
Device shall have a cashier interface with standard alphanumeric keys, and keys
programmable for, but not limited to, up to two hundred (200) different validation
accounts, and all exception transactions listed in these specifications or otherwise
provided by the Contractor. The programmable keys on the touch screen shall be
conti, , rable so as to enable or disable each type of function.

FY. 58 Exit Device Audit Trail

All public Exit Devices will be capable of transmitting, in virtual real time, an electronic
audit trail to the FMS via standard network communication. The cashier interface of the
Dual Purpose Exit Device will also be capable of producing a printable local audit trail.
The audit trail will consist of, at a minimum, the entry/exit times and dates (in 24-hr
format) for all transactions, entry/exit device identifiers for all transactions, the rate code
used for transactions, validation codes used (if any), validated amounts (if any), number
of'exception transactions (by type), number of exception events, illegal exits, cashier/shift
log-in information and any power or communication failure data.

Each Dual Purpose Exit Device will maintain separate records for each cashier and
possess the capability o f suspending a shift for breaks or relief. The device will maintain a
non-resettable totals and subtotals for each shift. The device will clear cashier shift totals
at the end of the shift marked by the running of the shifi-end report. All data from
completed shifts shall be stored locally at the device for a period of at least thirty (30)
days. The device shall also report any incomplete or open shifts (where no end shift event
has occurred). A supervisor with appropriate access shall have the capability to close any
incomplete shifts, but such action shall be marked in_the audit trail (and reported to the
FMS) as an exception event.
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F2. 6 Dual Purpose Exit Device Cashier Reporting
Each Dual Purpose Exit Device shall be capable of providing a printed end of cashier shift
report to include but not limited to, device identifier, cashier or supervisor identifier, date
and time of report, non-resettable transaction numbers, non-resettable fee totals, the
number oftotal transactions, the number ofnormal transactions (with subtotal), number o f
transactions and fee totals by tender type, number of validation transactions (with
subtotal) and number ofexception transactions (with amounts and by type).

FY. 7. Exit Devices Construction/Mechanical
The required construction, mechanical, electrical and electronic characteristics of all Exit
Devices (public or non-public) shall be similar to those enumerated above for the Entry
Devices. The Contractor shall provide a full description of these characteristics as part of
the System Definition Document. All equipment appearances, functions, features, and
characteristics are subject to the approval of the City project manager and shall be
documented in the System Definition Document.

Each Dual Purpose Device will consist of cashier interface, a ticket validation device, a
printer, a power supply, patron fee display and up to two cash drawer (one primary and
one relief} and a patron (self-service) interface which will be similar to the Exit Reader.
The cashier interface will be constructed in such manner as to fit in the current booths. If
the Contractor is unable to do this, they shall provide an alternative solution, acceptable to
the City project manager, which meets all other requirements of this specification.

FIO. Special Purpose Fee Computers
FJ0.J. Parking Operations Office Fee Computer

A fully-functioning Fee Computer shall be provided in the Parking Operations Office.
This Fee Computer shall be used primarily to process, manage and control special
purpose magnetic stripe and or barcode cards used for employee parking, discount
coupons, efc. Special authorized users would prepay for special transactions or discounts
using this device. Although identified as a fee computer, a properly confi,,red
workstation may be used to fulfill this requirement. This device would have the reporting
and audit trail functionality listed for the devices above. The device would also have the
integral capability to encode or re-encode cards with card value and identifying data. The
City envisions this fee computer as a tool to replace several manual exception processes
{employee discounts, ete.) with an automated, auditable process based on magnetic stripe
and or barcode cards.

This fee computer need only have one lockable cash drawer but would still require an
appropriate patron fee display. Ifhowever, a workstation is used for this functionality, the
cashier drawer requirements would not apply. Details on the Contractor's proposed
solution to address this functionality shall be included in the System Definition Document
for review and approval by the City project manager.

F10.2. Central Cashiering Fee Computer (Option)

The Central Cashiering Fee Computer shall be used to assist customers preferring
cashiered services and to assist customers in the Pay-on-Foot (POF) area of a garage. This
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device shall have similarities to both the cashier interface ofthe Dual Purpose Exit Device
and the POF devices described below.

The Central Cashiering Fee Computer shall include all the appropriate programmability,
audit trail and reporting capabilities listed for cashier interface of the Dual Purpose Exit
Device. Additionally and similar in function to the POF devices, the Central Cashiering
Fee Computer will allow users to prepay their parking fees and provide them with a
validated (paid) ticket with the appropriate lag time to allow patrons to exit via the Exit
Readers. Lag time is a preset length of time programmed into the system o allow patrons
paying at the Central Cashier or POF devices to return to their vehicles and exit. Failure to
exit prior to the expiration ofthe lag time period would result in the accrual of additional
fees payable at exit. Lag time, measured in minutes shall be set and changeable by the
City for a specific parking facility, or glohally for all parking facilities. This ability shall
be granted only to those with appropriate user access and verified password. Lag time
shall be changeable by the City through on-line communication from designated
workstations and broadcast to all system devices. Details on the Contractor's proposed
solution to address this functionality shall be included in the System Definition Document
for review and approval by the City project manager.

Fll. Pay-on-Foot (POF) Devices
FILI Device Descriptions
The Contractor shall provide Pay-on-Foot (POF) devices that will allow patrons to prepay
their parking fees before arriving at garage exits. Payment may be tendered using
validations, credit/debit cards, currency notes or combination thereof that would be
processed by the POF device. Two different configurations shall be required, one which
accepts both currency and credit card payments and one configured to accept
credit/debit/smart card payments only.

The POF will be an integrated part of a larger PARCS system that would include all other
transaction processing devices. all of which would be monitored and controlled by the
FMS software resident on a central server. The Contractor shall fumnish and install the
necessary equipment and incidentals for the POF devices o be approved by the City
project manager.

The POF shall possess an internal clock that may be set or updated at the device or
globally from any FMS workstation (or central server) to ensure accuracy with fifteen
(15) seconds of'the central server's clock. The POF devices will normally be in constant
communication with the FMS or central server via a network connection. Network
communications will use the TCP/IP standard protocol. The POF devices shall have the
ability to transmit, receive and store transactional (including exceptions) and operational
data in manner similar to lane devices.

The POF will also be able to operate offline until the memory buffer i filled or such time
as a communications link has been reestablished, whatever occurs first. Upon
reestablishing communications with the central server (FMS), logic within each device
will automatically download data for all transactions conducted while the device was
offtine. The data download shall occur in a manner that will not degrade the operation of
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the overall communications network and transactions shall be posted to the FMS journal
{or indexed) in time-sequenced order (as they occurred rather than when received). Each
POF shall have sufficient local memory storage to cache 24-hours of transaction
information when offline and sufficient intelligence to cease operations prior t©
overwriting stored data.

FlIL 2, POF Device Operations

The POF shall be a PC-based device running a City approved application that will
caleulate parking fees due (for tickets issued at any PARCS entry lane) based on a
magnetic stripe and or barcode ticket inserted into the appropriate slot on the face of the
device. The POF shall print or encode on the ticket, in applicable media format and also
in human readable format, respectively, all transaction information that would normally
be written to the ticket by an exit device. The device will accept payment and provide an
exit pass or validated ticket that will allow the patron to exit (via any lane with an Exit
Reader or Dual Purpose Exit Device) within a given field programmable lag time or grace
period. Should the patron exceed the allotted lag time or grace period additional parking
fees will accrue. Each POF shall be capable of processing any valid ticket issued by any
other device in the PARCS system. The POF device shall be able to retract processed
tickets ifleft in the POF after a user-defined timeout period.

Each POF shall be able to track, and reject any illegal tickets (invalid, used or foreign)
and notify the FMS via an alarm (to be determined by the City Project Manager) message
that such a ticket has been detected. The POF shall have rate table programmability
feature similar to and compatible with the specified Exit Devices. Each POF shall be
configured with a UPS unit (including surge protection for power or data systems) either
internal 1o the device or in line with its AC power supply.

All POF devices shall have credit/debit/smart card processing capabilities similar to those
specified for exit lane devices. In addition to these credit/debit/smart card processing
capabilities the POF devices shall also have the ability to generate a system alert and
direct customers to the central cashier should they encounter problems processing their
cards. Some POF devices shall also be capable of accepting cash payments. At a
minimum, the cash-accepting device shall accept U.S. currency (excluding $2 notes) in
denominations up to and including twenty (20) dollars and dispense U.S. currency in
denominations up to ten (10} dollars. All currency notes shall be parked or escrowed until
the transaction has been completed.

If necessary these POF devices shall also be capable of dispensing change (rounded to the
next whole dollar, if required) as appropriate. In addition to the one set of banknote
canisters or cartridges delivered with each cash and credit/debit card POF device, three
(3) additional sets of canisters or cartridges (per device) shall be provided with an
additional 10% for spare parts support.

POF devices shall provide a single receipt for each transaction. These receipts may serve
as credit/debit/smart card vouchers as well. The receipt shall include all the information
found on receipts issued by other exit devices and enumetrated in the Consumables section
below plus the lag time available to the customer before additional fees become due. The
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receipt shall be field programmable so that a receipt is issued for every transaction, upon
request, or when a certain programmable total parking fee threshold in reached.

FI1.3. POF Device Construction/Appearance
Each POF will be enclosed in a locked, tamper-resistant steel cabinet appropriate for the
storage of large amounts of currency. The POF cabinet shall be installed in a manner that
makes it compliant with ADA requirements, customer convenience and any applicable
statutory or code requirements. The POF shall have internal security features to include
but not limited to, open device notification to the FMS, internal tracking of maintenance
mode operations, a digital camera with ability to record within the POF to view a patron's
face and or activity around the POF Device. Special keying or password protection to
uniquely identify anyone accessing the device will be an integral part of the device
security system. The POF shall be capable of maintaining an internal electronic event
journal to log transaction data as well as significant or exception events, and shall be
capable of relaying this data in virtual real-time to the FMS for logging in the central
Event Log or Joumal. The POF cabinet shall contain an UPS unit that provides two (2}
hours battery backup power and power conditioner; domestic power shall be connected
directly to the UPS unit so that the POF shall constantly operate using conditioned power.

The POF devices shall have clear and appropriate graphics or video guidance systems the
Contractor shall describe in the System Definition Document each single screen) to guide
the patron through the transaction process. The graphic user interface (GUI) shall be in
English and Spanish (and having a multi-language support as an option based on
contractor's standard languages) with universal icons, color text and graphics used
appropriately. The customer guidance on the POF devices shall be with minimum human
intervention, except for the payment itseif and will be displayed at a minimum on a 12"
Display. Should the device be out of service an appropriate message shall be displayed
instructing patrons to either pay at exit or use alternate POF locations. The POF shall also
be equipped with a two-way intercom function that will allow patrons to get assistance as
required by pushing a button. The intercom shall be ADA-compliant in its operation and
installation.

The colors for the POF housing, the type of intercom, the type of display, and all text, and
graphics shall be documented in the Systemi Definition Document and approved by the
City project manager prior to delivery.

FJJ4. Employee Parking Proximity Card Reader
The Contractor shall propose AVI or RFID access confrol devices similar to the existing
proximity card readers used for non-public parking. These devices should at minimum be
“contact less" in operation with a read distance of up to one (1) foot. These devices will
be installed as free standing units or be incorporated in the Public Parking Entry/Exit
Devices for use by employees and pre-paid parking patrons.

F12. Network and Computer Devices
The City shall provide an independent network, comprised of appropriate computing and
networking devices, components and interfaces, that is robust, able to accommodate the
System requirements and in compliance with current City Information Technology and
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Telecommunications (ITT) standards. The City and the Contractor will work together on
the design and implementation of the network infrastructure. The Contractor shall submit
the network design requirements for the PARCS system for approval to the City project
manager in the System Definition Document.

The Contractor shall assist the City to provide a network design with system and
component redundancy so that no single failure of a device shall cause an operational
failure. The network design shall be based on open architecture standards that support
future upgrades, while building on existing infrastructure investments and minimizing
network down timer. The network design shall be able to accommodate reasonable
growth and development so as to allow a doubling in network traffic, storage
requirements, and network devices. Although the System will operate on its own network
with certain dedicated workstations, the Contractor shall provide (subject to the approval
ofthe City project manager) an interface with the City's administrative network for access
to the System by authorized users from their desktops anywhere within the administrative
network. All networking installation tasks shall be conducted under the guidance of the
City's network management staff. Detailed descriptions of the network design and its
component parts, to include but not limited to descriptive narratives, diagrams, technical
specifications, procedures, and operating instructions shall be provided by the City and
included in the System Definition Document by the Contractor,

F13. Data Communications

The Contractor shall implement data, audio, and video communications (in a manner
approved by the City project manager) between the System-redundant central servers, the
network switches, workstations, and field hardware devices. The server location will be as
directed by the City's Chieflnformation Technology Officer (CITO). The contractor shall
provide the servers with peripherals, connectors, patch cords, terminations and all other
devices (excluding racks or other mounting infrastructure) necessary to accomplish the
required connectivity. The Contractor shall be responsible for all cabling and connectivity
within the individual parking facilities. To the extent possible this connectivity shall be
accomplished using the existing communications infrastructure and in & manner that
minimizes impact on parking operations and customer service.

The Contractor shall be responsible for providing proper communication links and all
physical or software connections between the different components of the System. The
deployment of any commiunications components that may be required for the proper
functioning of'the System, but is not provided by the City, shall be the responsibility of
the Contractor and charged to the City. Communications cabling between devices on the
network shall be fiber optic or in accordance with the City's cabling standards and as
appropriate for the particular cabling runs. The Contractor shall provide patch cords to
connect all supplied equipment to the communications infrastructure. In the System
Definition Document, the Contractor shall provide a detailed description of the physical
cabling topelogy for City project manager approval in a format to be approved by the City
project manager.

F14. Computer Rooms
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The System central servers shall be located in the City's Data Center or as determined by
the City's CITO,

F15. Maintenance Support System
The Contractor will provide and install, and implement equipment that supports Simple
Network Management Protocol (SNMP) and remote monitoring of distributed units.
Network management shall be independent o fthe operational/applications software.

Fl16. Servers

The Contractor will provide, install, connect, test, and commission at a minimum two (2)
identically confi ,red servers or group of servers (a primary and a backup) to function as
the central host computer for the PARCS. The servers shall be dedicated to the PARCS
system and independent from any other system or application running on the City's
network. All server installations shall include all required peripherals and must be
performed under the supervision ofthe City's information technology staff. All necessary
software and confi,  ration such as the database and cluster applications shall be provided
by the Contractor. The City and the Contractor will work together on the design and
implementation of the database server system. Where possible and appropriate, the
Contractor shall attempt to minimize the number of redundant server systems operating
by having multiple applications residing and operating from common servers. To provide
physical redundancy and facilitate load-balancing, load-sharing, System servers shall be
placed within the City's Network Operations Center (NOC). At the City's option, the
redundant or backup set of servers may be installed in a separate location with appropriate
network connectivity that will provide additional survivability. Such servers or group of
servers, which shall consist of core data input, storage, processing, and dissemination
facilities, shall be suitable for the intended purpose and sized in a manner as to operate the
PARCS according to the performance standards set forth in these technical specifications.
Such servers or group of servers shall generally comply with the City's server standards
and may be physical and/or virtual. The preference is for all of the server and database
systems to be virtual

The servers or group of servers shall be capable of processing all data and of meeting all
other performance requirements as set forth in these specifications. The servers and group
of servers shal] be sized to allow for system expansion ofup to 100% of existing volume
in terms of transactions, LPR images, number of PARCS devices or number of facilities
controlled. At a minimum, the servers shall meet specifications set forth by the City's
CITO. Ifphysical, the servers or group of servers shall include dual or redundant power
supplies, data backup capability (network-based storage), and a network interface card.

The servers confi,  ration shall include all software (installed by the Contractor),
including licenses and documentation, necessary for their operation and administration.
The operating system shall be the latest compatible version of Microsoft software. The
City may at its sole discretion use an existing license for the new servers and request a
credit for the Contractor. All middleware, administration desktop application and
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communications packages or drivers (to include documentation and licenses) appropriate
for the specific configuration shall also be included.

The servers shall be installed and configured to support a City issued or approved security
system in all the servers to prevent unauthorized access (as approved by the City project
manager). The security system shall include the latest version of software certified by the
Contractor at the time of installation and shall provide for multi-processor support and
secure server database access.

The Contractor may be required to provide, install, configure, commission, and support
anti-virus software that includes the most current virus scan data available af the time of
installation. The City may at its sole discretion use an existing license for the new servers
and request a credit from the Contractor.

The Contractor may be required to provide (as approved by the City project manager) all
software necessary to backup and restore the System data and server operating system on
optical discs. The Contractor will provide written recommended backup procedures and
practices in a format acceptable to the City project manager. In addition, the City shall
have the ability to catry data o other City storage devices as desired. These other storage
devices shall include common third-party equipment such as network hard drives, etc. ©
be provided by the City.

The database storage and memory shall be confi,,red in such a manner as to maintain six
(6) months of on-line system transactions data {including LPR data and images) and all
summary reports. The Contractor is responsible to provide sufficient storage space to
accommodate the amount of data to be stored for six (6) months of online system
transactions data (including LPR data and images) and all summary reports. The
Contractor shall provide a backup/archiving system (software only) whereby reports are
properly catalogued, such that historical data can be retrieved, added to new reports, or
printed. All summary reports for up to five (5) years shall be archived on electronic
media. All operational data for the current year and the two previous years (36 months of
data) shall be available on-line. The term operational data shall include full details of all
event or journal log entries relating to failures, complaints and lane closures and all
exception transactions. Detalled event data shall be maintained for 180 days with the
balance of'the data up to 36 months shall be in summary format. The Contractor provided
redundant server system hardware shall size the System servers' storage capability to
have three years active data on hard disk along with software and other programs required
to operate the system.

The Contractor shall provide a written description ofthe hardware/virtual configuration of
all system servers as well as provide a written description of the software confi, ,ration
(to be approved by the City project manager and the Contractor) and in a format (also to
be approved by the City project manager and the Contractor) so it can be incorporated as
part of the System Definition Document.

F17. Network Switches
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The Contractor will work with City's CITO t install, connect, conﬁgurc, and commission
managed network switches in the appropriate communications rooms fo allow network
connection of all PARCS devices. The Contractor will meet the City's current network
switch confi, ,rations. All network communication hardware and software documentation
shall be incorporated by the Contractor into the System Definition Document,

All network switch installations and confi,,rations shall be performed under the
supervision of City information technology staff and properly documented in a manner
acceptable to the City project manager.

F18. Other Equipment
F18.J. Uninterruptible Power Supply
The Contractor may be required to supply install, connect, and confi,,re one each
Uninterruptible Power Supply (UPS) to allow a minimum of two (2) hours of
uninterrupted operation of the System Server and the backup server in the event of a
power supply failure to one or both. The Contractor shall submit technical specifications
to City's CITO for approval the appropriate UPS requirements to allow the Central Server
to shut down gracefully in the event of power outage.

FJ8.2. Workstations

The Contractor shall provide the recommended workstation specifications for the
dedicated workstations to be primarily used to monitor and control the System but will
also have the capability ®© run other programs (such as the Microsoft Office suite) in a
Windows environment. The Contractor will procure the necessary workstations and install
them with oversight from the City's CITO or designee. Besides the dedicated System
workstations, the City will allow authorized users o access the System through the City's
administrative network using their existing desktop computers and a custom web browser
application. The Contractor shall supply the minimum workstation requirements to allow
such capabilities. The Contractor shall clearly state in the System Definition Document
which specifications are for the dedicated System workstations and which specifications
are for the existing City workstations (ifthe requirements are different).

F18.3. Printers
The Contractor shall specify minimum printer requirements that would allow the City to
efficiently and effectively monitor and control the parking operation. The Contractor shall
provide the recommended printer specifications and the suggested number of printers to
operate the System.

G REPORTS AND REPORTING CAPABILITIES
1. System Reports and Reconciliation
The Contractor shall provide a comprehensive package of their standard City system
reports (to be defined in SDD) that shall allow the City o maximize the utility of all
System functionality. The system reports shall assist the City and the parking
management company in the proper monitoring, control, staffing, auditing, planning and
development of the System and the parking facilities. All reports provided shall be
consistent and reflect the reporting accuracy standard contained in these specifications.
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Final versions of all system reports shall be included in the System Definition Plan and
the Configuration Management Plan shall be updated to reflect revision numbers.

The Contractor shall provide a detailed description and presentation of the reconciliation
processes required within the System and shall explain how the system reports shall be
used to accomplish this critical task. The Contractor shall provide a step-by-step
description of all report balancing and reconciliation activities for approval by the City
project manager. These reconciliation descriptions shall include {at a minimum) the
procedures for balancing the overall parking operations statistics, transactions, revenue,
license plate recognition, inventory, space count, pay-on-foot, and parking reservations.
Changes to the reconciliation processes may be requested and provided by the Contractor
to the City. The final description of the reconciliation procedures will be included in the
System Definition Document

G2. Reporting Capabilities

The City shall have the ability to view on screen or print all reports in full or for select
periods of time and dates or save to a file in a vatiety of format (PDF or C8V) to be
defined in the System Definition Document (subject to the approval of the City project
manager) including, at a minimum Microsoft™ Excel. The City shall also have the ability
to generate the reports using a comprehensive report menu system (resident in the facility
management software) that groups reports by function and may be accessed from any
workstation ‘m the PARCS network. The reports shall be used to access current and
historical data and may be set for automatic or on demand generation.

The Contractor shall provide the City with the ability to create queries and reports on the
System's transactional data without jeopardizing the System's data integrity. The City's
preference is that all query and reporting functionality shall be resident on the System and
accessible through the FMS reporting menu system.

The Contractor shall also provide statistical information that will allow authorized users
to conduct "What If' analyses, at their own conclusion based on the outcome of the
reports, for strategic functions such as revenue projections, parking demand trend
analysis, rate adjustment impact and facility management planning.

G3. Required System Reports
G3.1. Daily Summary Reports
A collection of transaction data (including number and types of transactions, number of
tickets issued, collected or outstanding, dollar value of outstanding tickets or vehicle
inventory in the facilities, number of credit/debit card transactions, revenue collected by
lane, shift, tender type, or cashier, etc.) for all activity by lane number or other identifier
for a twenty-four hour period (user defined) presented in a single report.

G3.2. Monthly Summary Reports
Similar in scope and data elements to the Daily Summary Reports, the Monthly Summary
Report aggregates and summarizes all the data from the individual daily reports.

G3.3. Revenue Reconciliation Report
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A management report designed to provide all revenue infonnation in a single location so
that total revenue collected versus total revenue expected may be reconciled on a daily
basis. This report may be run for any period of time (hours, days or months and groups or
portions thereof).

G3.4. Ticket or Transaction Reconciliation Report
A report designed to account for all ticket and non-ticket transactions and compare these
totals against gate vends and LPR vehicle inventory.

G3.5. Maintenance Log Report
A report derived from the system journal or log that identifies malfunctions and down
time by device and/or lane. This report may include trend analysis. (These reports to be
provided to pre-designated City's Parking Division Unit or staff member independent of
the PARCS report package).

3. 6 Equipment Downtime Report
A maintenance management report designed to track and correct chronic maintenance
problems for specific devices or components. Each lane device and POF device shall be
listed along the length of downtime each experienced within a user-settable length of
time. (These reports to be provided to pre-designated City's Parking Division Unit or staff
member independent of the PARCS report package).

G3. 7. Technician Performance Report
A maintenance management report listing all technicians and detailing the number and
length of service calls or procedures performed in a given period of time. (These reports
o be provided to pre-designated City's Parking Division Unit or staff member
independent ofthe PARCS report package).

G3.8. System Exception Reports
A management report that shall summarize all system exceptions (or filter exceptions by
type) reported to the FMS and written to the system journal or log for review and action
by the appropriate party.

G3.9. Lane Activity or Volume Reports
A summary report that indicates lane and device usage on a daily or monthly basis in
terms of number of vehicles or transactions processed. The report shall highlight usage by
time, device and lot.

G3.10. Credit Card Processing or Reconciliation Report
A revenue report designed to allow reconciliation of amounts transmitted fo the credit
card clearinghouse versus amounts deposited in the City's revenue accounts (less any
applicable transaction or discount fees).

This report shall become part of the system once the City has deployed the AVI system
and the inferface is developed.
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G3.11. Validation Reports
Periodic (daily, weekly, or monthly) revenue reports that list all validations received and
fees not collected by validation type or account from field devices, list all amounts
collected or billable from validation customers by, validation account, type and amount.

G3.12, System Journal or Event Log Report
This is a multi-purpose report that may be filtered on any field in the system journal or
event log report database to fit the users’ needs. This report serves as the basic query
function for the system's journal or event log.

G3.13. Cashier Shift Reports (Fee Computer)
A management and revenue report available either at the lane or via the FMS that
provides transaction and revenue totals for each shift worked by an individual cashier or
supervisor,

G3.14. Supervisor Shift Report
A summary report that indicates all the lane and cashier activity totals for given
supervisor's shift.

G3.15. Cashier Analysis Report
A management report desi,,ed to track and identify patterns in cashier productivity by
compiling transactions processed by each cashier with special emphasis on exception
transactions and transaction volume per shift. The report may also be used for corrective
training, incentive plans or disciplinary action.

G3.16. Peak Occupancy Reports
A periodic summary report {daily, monthly or weekly), this report indicates peak vehicle
occupancies by hour and by day for each garage and lot with subtotals for each floor of
a garage and grand totals of entire facility.

G3.17. Duration Reports or Ticket Value Reports
A management report that categorizes all transactions (for a day, week or month) into
user~-programmable time or ticket value increments with subtotals for each increment. The
report should also calculate average (mean) and median ticket prices.

G3.18. Current LPR vehicle inventory Reports
A daily, weekly or monthly management report that summarizes all current LPR data by
facility (and if applicable by location). The report shall also include data on vehicles or
plates purged from the database. A dollar value ofthe LPR vehicle inventory by facility
shall also be provided.

G3.19. LPR Exception Reports
A daily, weekly or monthly management report desi,,ed to summarize all disappeared,
reappeared or moved vehicles. Primarily used to check the LPR database this report
documents all plates that have been purged without a known exit, that have been
previously purged at exit and inventoried (indicating a possible input error) or whose
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location has changed since the last inventory update. LPR exception reports shall detail all
transactions that have deviated from standard LPR imaging or matching process.

G3.20. Plate Inventory Aging Reports
Ad-hoc reports that list all license plates that have exceeded the established maximum
stay at any given parking facility. The report is useful for identifying abandoned vehicles
and for maintaining the LPR inventory.

G3.21. Abuse Report
A management report to be generated automatically by the system at user-settable
intervals and designed to track vehicles or license plates having an excessive number of
exception transactions within a given time period. This report shall be linked to the Hot
List functionality required in the LPR subsystem.

G4. Custom Reports
All system design reports listed in the SDD.

H REQUIRED SUBSYSTEMS

The term "Required Subsystem" as used in this section, refers fo specific system
functionalities that require both significant special purpose software and hardware
components in order o properly complete required tasks. The subsystems described
helow also require significant interfaces so they may interact with each other, other
software modules or applications, and other field hardware devices or components.
Several subsystems described below will also require significant development by the
Contractor and are described in general terms so as to allow the Contractor discretion in
responding to the requirements.
Hl. License Plate Recognition (LPR) Subsystem

The Contractor shall provide a fully functional License Plate Recognition (LPR) module
or subsystem for the PARCS. LPR functionality shall be available at each entry and exit
lane utilized for public parking. The LPR subsystem is critical to maintaining positive
revenue control as the City implements new parking products and customer service
options such as ticketless transaction processing in combination with credit card used at
entry and exit. LPR functionality shall also be used o improve accountability by aiding in
the processing of exception transactions.

It is the City's desire to implement an LPR solution that includes image capture and
decoding of rear license plate data (to include the surrounding vehicle surface)
information. The Contractor shall determine what type of solution is feasible and explain
their approach in the System Definition Document. The City would prefer use of proven
image processing hardware or software technology available for parking or other similar
applications.

The City desires that the Contractor provide ISO-compliant magnetic stripe and or
barcode cards that will atlow it to offer expedited processing into any public parking
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facility for certain public and non-public parking patrons. When these special users (such
as internet reservation patrons, authorized employees, etc.) enter a public parking facility
the LPR subsystem shall track their license plate data as it would for regular public
parking patrons. All transactions ocourring in the public parking facilities shall include
LPR processing. Oversized vehicles within the license plate and LPR "Target Range"
shall be read. The LPR subsystem shall include all software and hardware devices (both in
the lane and elsewhere) and all peripheral and mounting devices required to capture,
decode, interpret, associate, store, retrieve, compare and report license plate images and
information in a manner that coniplics with the requirements and standards set forth
herein, and without causing degradation to any other function ofthe Systemn. k will also
be the responsibility of the Contractor to provide all infrastructure modifications and to
make all appropriate connections to the lane devices excluding the City provided PARCS
network that may be necessary and proper to ensure full LPR functionality.

The Contractor shall be responsible for providing an LPR subsystem that is fully
interfaced and integrated into the System so that LPR data is available over the entire
PARCS network. All license plate data shall be written to a secure, password-protected
database that shall be indexed in a manner that allows the quickest plate matching
possible. The database shall be searchable on any field and shall be linked with the
transactions database so that associated plate information can be found for any data
element in a transaction record.

License plate data (including images) shall be maintained in an active directory on the
central server of the PARCS or on a special purpose server on the PARCS network. The
central server or special purpose server shall be housed in the City's network operations
center. Data availability shall be paramount and the Contractor and City shall design a
system with sufficient processing speed and storage capacity to store no less than six
months of data in the active directory. All LPR exceptions (no match, no tag, etc.) shall
trigger an alert or alarm at the designated primary image review workstation, as approved
by the City project manager, which shall continue until acknowledged by an operator or at
City's discretion after a configurable timeout. This alarm or alert shall both be visual and
audible and the City shall have the ability to individually disable such alarms if desired.
Once a transaction cycle is completed at the entry, the vehicle's license plate number shall
be stored in the active LPR database, a complete transaction cycle at an exit lane shall
cause the vehicle license plate to be deleted from the active LPR database and added to an
inactive LPR database. The inactive LPR database may be archived or purged either
automatically or manually at reasonable intervals approved by the City project manager.

Archived data shall be easily accessible and located on the network so that it is readily
accessible for research purposes. The Contractor, in the System Definition Document,
shall detail its data archiving timetables and procedures. The City project manager shall
have the right to request the Contractor to make reasonable adjustments or changes in the
retention times or archiving procedures, in order to facilitate parking operations.

HJ.J. Entry/Exit Lane Configuration
It shall be the Contractor's responsibility to provide to the City project manager, via the
System Definition Document, its proposed LPR subsystem design and lane

Page 145




confi, ,rations. The Contractor shall detail all civil, cabling, conduit, power, lighting,
trigger loops, and other requirements, that it will provide and which may be necessary for
the full functionality ofthe LPR subsystem at each lane.

Precise location of the camera equipment shall be per the Contractor's recommendations
subject to approval of the City's project manager. It shall be the responsibility of the
Contractor to document the performance deterioration effects, if any, ifthe City's project
manager selects a different location for the camera equipment. It is the City's preference
to mount LPR cameras in an overhead position wherever possible.

The system shall be confi,  red in a manner that will maximize automatic plate matching.
It shall also be possible for the City to disable any requirement to correct license plate
numbers at entry. For each lane, license plate data captured at exit and requiring manual
review shall he routed to a primary workstation (to be designated by the City). The
primary workstation routing shall be user-settable for each lane individually and the City
may also designate a secondary review workstation as a fail over option. Each PARCS
workstation resident on the communications network and operated by a duly authorized
user shall be capable ofproviding license plate review and edit functionality.

All LPR subsystem processing shall occur in parallel with other functions occurring
within the System and shall not increase the transaction processing time for vehicle entry
or exit. All lanes shall be confi,, red so as to reduce processing times and expedite
transaction times. All LPR exceptions (no match, no tag, etc.} shall trigger an alert or
alarm at the desi, ,ated primary workstation for the given lane, as approved by the City
project manager that shall continue until acknowledged by an operator or at City's
discretion after a confi, ,rable timeout. This alarm or alert should be visual and audible
and the City shall have the ability to disable such alarm, if desired.

HJ.2. LPR Performance Requirement

The LPR subsystem shall acquire a vehicle's license plate number image at each parking
entry and exit Jane for 100% of'the entry and exit transactions. Oversized vehicles within
the license plate and LPR "Target Range" shall be read. This 100% read rate shall apply
to unobstructed and un-obscured license plates. Additionally, the LPR subsystem shall
read all license plate characters (exclusive of unobstructed, un-obscured, and un-
encroached license plates) correctly on a minimum of 100% of the transactions and will
read all but two LPN characters correctly (exclusive of unobstructed, un-obscured, and
un-encroached license plates) on a minimum of 100% of the transactions. An un-
encroached license plate means it has no forei,, object within .375 inches (3/8") of LPN
characters. Table 3 summarizes these LPR performance requirements. The Contractor
shall provide appropriate documentation to the City project manager concerning the
technology's method of operation, the efficacy of technology and suggest suitable testing
regimes,

Table 3: LPR Performance Standards

ILPR Task ' Requirement I
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Capture of all rear license plates entering and exiting lanes 100%
including oversized vehicles within the license plate and

LPR "Target Range" shall be read.

Character recognition shall be accurate within 2-digits (N- 100%
2) of all legible plates

Character recognition shall be accurate for all characters 100%
(N) of all legible plates

Provide an automated match of all entering and exiting 100%
vehicles

Provide a match ofticket to the image captured 100%

Note: During any testing, the above performance standards shall only apply to processing
o fimages involving New Mexico license plates.

HJ3. LPR Entry Lane Processing

Processing of LPR data may vary depending on the type oftechnology, capture point and
camera placement proposed. Generally speaking the City envisions an LPR subsystem
that captures entry images in a "post capture” mode. Post capture shall mean beginning
the image capture process after a ticket had been issued or a card has been read and the
car passes the closing loop. Cameras mounted overhead would be triggered by the
appropriate sensing device to begin capturing images and would cease the capture process
when the barrier gate closes.

The images would be evaluated by an LPR engine (the software component of the LPR
subsystem) and using appropriate parameters, the LPR engine would select and decode
the best image or best group of images. The best image or group of images would be
associated with a transaction record (for both ticket and card transactions) and the data
record (text and images) would be sent fo the active LPR database so that the system
could later search on any field of the transaction record for the matched image. This
process would allow, in ticketless transactions, patrons to enter and exit utilizing different
credit/debit cards and would expedite exception transactions.

HJ4. LPR Exit Lane Processing

When the vehicle arrives at an exit lane the LPR subsystem would be triggered by the
appropriate sensing device. The camera(s) would begin capturing images to match against
the image associated with the patron's exit media (ticker or card). Ifthe LPR information
matches, the transaction will continue as a normal transaction. If the LPR subsystem is
unable to find a suitable match it may send the {wo best images o a designated
workstation for further processing. This may involve a supervisory or cashier review as
determined by the City. When the problem has been resolved the transaction would be
completed and the barrier gate would be raised. The complete record of LPR data for the
transaction cycle (one entry and one exit) would be moved to the inactive LPR database.

HIS. LPR in Exception Processing
The LPR system will be a key component in providing audit trail of exception tickets.
This functionality shall be required to properly implement self-service transaction
processing. Following successful completion of each exception transaction, the vehicle
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license plate number, whether manually entered or read by the LPR subsystem, shall be
automatically moved to an Exception Transaction File and made readily available for
audit of exception tickets and corresponding exception transactions. .

It shall be possible to disable any single exception transaction identified below (within the
LPR subsystem) without impacting the functioning of any other exception transaction.
The City desires the contractor propose altemnate processing methods that will allow
certain exception transactions to be processed af unattended lanes either directly by the
patron or remotely by an attendant at a PARCS workstation.

HI 5.1 Lost Ticket

A lost ticket transaction shall occur when the patron arrives at an exit lane without an
entry ticket. The LPR subsystem shall use plate matching to find the correct entry
transaction so that the proper fee may be calculated. Jfthe LPR subsystem fails to locate a
matching license plate or image, an alarm message shall be broadcast over the network
and written to the FMS Event Log or Journal. The workstation operator will acknowledge
the alarm message and process the exit transaction by requesting the entry time and date
from the active license plate database. This information shall then be provided to the
cashier to complete the transaction or in the case of'an unattended lane shall be completed
by the workstation operator.

HL1.5.2. Unreadable Tickets

Similar to the Lost Ticket process described above, when a ficket is found to be
unreadable by the System (whether mutilated, blank or foreign without LPR intervention),
the LPR subsystem shall search for the entry transaction data associated with the vehicle's
license plate number. If a match is found, the entry information shall be extracted and
compared to the exit time, and the parking fee shall be calculated. The transaction
proceeds as usual. The unreadable ticket shall produce a unique visible-alarm or alert at a
designated workstation only ifthe LPR subsystem fails to locate a matching license plate
or image. Processing of predefined alarms shall be password protected via the access
rights.

Hi.6. Hot List & White List
The Contractor shall provide a function within the LPR subsystem that shall automatically
track and report license plates that have been identified as having a high incidence of
exception transactions. This listing of plates shall be known as the Hot List. The LPR
subsystem shall allow an authorized user (with appropriate password access) to set the
thresholds for types and numbers of transactions within a given time frame that shall
trigger a response from the system.

The system shall generate an appropriate visual and audible alarm when a vehicle on the
Hot List enters or artempts to exit the facility, Upon entry of any vehicle on the Hot List,
the LPR subsystem shall sound an audible alarm at a designated workstation that shall
continue until acknowledged by an operator Entry of plate numbers onto the Hot List
shall be automatic and based on user-defined parameters. All Hot List entries shall at a
minimum, include the date the plate number is added to the list and the reason for adding
the plate number to the list (usually due to suspected abuse). Access to the Hot List shall
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be controlled by user access and password. License plate numbers shall remain on the Hot
List until removal by the City.

The City shall also have the capability to add plates to the list manually. Such additions or
removals shall generate the appropriate message notification to the System Journal or
Event Log.

The Contractor shall also provide a White List that will be populated with specific
transaction data to be determined by the City. It is envisioned that the White List may be
used to track usage by specific service vehicles or City VIPs.

HI 7. Cameras and Lighting

The Contractor shall provide all required cametas, filters and the necessary supplementary
lighting necessary to equip every public parking entry and exit lane in a manner that will
provide full LPR subsystem functionality. The Contractor shall also provide all housings,
mounting posts, brackets, shielding or protective devices required and appropriate to
protect LPR lane components from damage, tampering or theft. All connections and
cabling would be similarly protected and identified in accordance with the appropriate
City standard or the manufacturer's instructions.

The LPR lane devices shall be mounted in a manner that will best suit their functional
requirements but the Contractor would give due consideration to the City's mounting
location preferences. All device placements shall be properly documented in the System
Definition Document and shall be reviewed by the City project manager prior to
installation.

HJ8, System Failure Procedures
The City shall have the option of temporarily disabling the functionality of the LPR
subsystem should it become unstable or encounter a systemic failure. When such
disablement occurs the System shall be automatically reverted to a manual LPI process at
attended lanes by looking up the LPR active database. Likewise, should the LPR
subsystem be disabled, the City shall have the option of continuing unattended transaction
processing with manual intervention from a workstation or disabling the lane devices.

Tuming off the LPR system will be done by an authorized System User and will result in
a logged event including the user name, time, and reason. This normal operation of the
PARCS shall not require patrons to wait for the expiration of an LPR-related timeout to
process their transaction. To facilitate the return © normal operations, the system will
provide two separate software switches: one for enabling (disabling) image capture and
license plate recognition and a second for enabling (disabling) the LPR related alarms,
This procedure shall be documented by the Contractor in the System Definition
Document to be approved by the City project manager.

H2. Parking Space Count Subsystem
H2.1. Parking Space Count Subsystem Description
The Contractor shall provide and install a Parking Space Count Subsystem designed ©
accurately and continually collect, store, maintain and report (in virtual real fime) counts
of vehicles, and by dertvation, available or occupied parking spaces, within all areas or
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levels of all public parking facilities. The Contractor shall provide all application software
and interfaces necessary for full and proper functionality for the subsystem generally, as
well as, all subsystem devices and components including but not limited to, any logic
controllets or other modules or devices. The Contractor shall also provide appropriate
interfaces to other PARCS subsystems or software modules as may be necessary for the
proper function ofthe overall System.

It is the City's desire to have a Parking Space Count Subsystem that is fully integrated
with the parking access and revenue control system and resides on the central server. The
subsystemn must include the flexibility to adjust counts of available spaces to allow for
special circumstances such as parking reservations, adjust counts based on input from the
LPR or LPI subsystems and set closing and reopening thresholds at levels lower that the
maximum number of spaces. The subsystem must also be expandable to the same extent
as the overall PARCS having sufficient, memory, database and communications capacity
to accommodate a 200% expansion of'the number of parking spaces, number of detecting
devices, number of areas, levels or lots, and number entry and exit lanes.

Under normal conditions the operation of the Parking Space Count Subsystem shall be
fully automated. The Parking Space Count Subsystem shall also allow for manual
adjustments and override of all functions enumerated herein (and as described in the
System Definition Document) via any PARCS workstations. Such manual adjustment
features shall be accessible through a properly secured menu system only accessible by
authorized users. Subsystem information shall be included in a graphical user interface
available at any PARCS workstation that will act as a facility map and depict the relative
location and status of the various facilities the PARCS controls. All numerical
representations of space occupancy or availability shall be displayed so the user can
toggle between the actual number and the corresponding percentage of total spaces. The
subsystem shall automatically control all parking space count si,,age, automatically
adjust all area, level and facility counts, as well as, provide automatic or on-demand
reports and any required real-time information to external systems (such as the City's
official website).

The Parking Space Count Subsystermn shall use special detecting devices, located on each
garage level, in each area, and in each entry/exit lane, to detect vehicles entering and
exiting a given parking area, level or facility. The City prefers that non-intrusive detection
devices other than loop detectors be used in the garages and wherever they may be
appropriate. Detection devices shall be capable of defecting vehicle direction (bi-
directional} and provide anti-coincidence detection to minimize the possibility of missed
counts.

‘The Contractor shall detail in the System Definition Document all relevant subsystem
desi, , features to include but not limited to, all screen layouts relating to the graphic user
interface, all detection devices and technologies, all automatic and manual user functions,
all reports and reporting capabilities and all necessary interfaces with other software
modules and subsystems of'the PARCS, as well as all external systems. The Contractor
shall discuss methods to ensure that all counts for all areas and levels are accurate to
within 1% of actual vehicle counts and that all counts for facilities are accurate to within
1% of actual vehicle counts in any given 24-hour period. Contractor shall also discuss
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appropriate procedures for testing accuracy levels in the System Definition Document and
in the Testing Plan. The System Definition Document, and other related deliverables shall
be subject to review and approval by the City project manager.

H2.2. Required Subsystem Devices (Signs)
The Contractor shall provide, install, integrate, test and commission all space count siy, s
associated with the Parking Space Count Subsystem. These Siyns shall include
'monument’ or 'scoreboard' si,,s at key entry points to each public parking structure
{does not apply to surface lot). The Contractor shall provide such signs at locations
approved by City project manager for other public parking facilities.

The Contractor shall also provide appropriate status si, s for each area, floor or level to
be controlled by the subsystem. All si,, s provided as a part of the Parking Space Count
System shall meet all applicable industry standards, as well as, federal, state and local
laws, regulations, codes, ordinances or guidelines for si,, age ofthis type. At a minimum,
Si, s shall be visible and readily legible under ambient lighting conditions (to include low
light conditions) at a minimum distance of one hundred feet (100) feet. Contractor shall
obtain written approvals of si,,age submittals by City project manager prior
proceeding, Final placement of each si, ,, the si_,, type, size, character height, character
color, background color, and font shall be subject to the approval of the City project
manager ptior to procurement and installation.

H3. Credit/Debit Card Processing Subsystem
H3.1. Credit/Debit Card Processing Subsystems Description

The Coniractor shall provide a Credit/Debit Card Processing Subsystem in compliance
with card processing regulations and the current service provider's protocols. All
credit/debit card transactions whether device-based or module-based (parking reservation,
etc.) shall be conducted, tracked and reported through this subsystem. The Contractor
shall provide a list of the credit/debit card processing clearinghouses with which the
Contractor's proposed subsystem is already certified. The subsystem shall have the
flexibility to allow easy modification and expansion (in terms of lanes, transactions, or
devices) without additional support from the Contractor or the processing clearinghouses.
The term "Credit/Debit Card" as used herein, shall not be taken to imply a requirement
for dedicated P.LN. input pads on any field hardware device.

The Credit/Debit Card Processing Subsystem shall function independently of any one
clearinghouse and the City shall be free to change credit card processing clearinghouses at
its sole discretion. Any software or hardware modification necessary to effect such a
change will be the responsibility of the Contractor during the installation and warranty
periods. Any change of the clearinghouse requested by the City during the installation
shall not prevent the Contractor o receive final acceptance of any phase ofthe project...
The Contractor shall further agree to cooperate with the City should a change in
clearinghouses be required after the installation and warranty periods.
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The Credit/Debit Card Subsystem shall be connected to two separate processing centers
so that a loss of communication with a processing center will not result in a total loss of
on-line approval capability. Lane devices, switches or credit card servers in the overall
PARCS, in each facility, or at each entry or exit plaza shall be connected or routed to
alternating processing centers to equalize processing load. Loss of communications
between any device, switch, router or server and the primary processing center shall resuit
in the automatic switching or routing of credit card traffic (Fail Over) to the remaining or
secondary processing center,

The Contractor will provide a credit/debit card processing capability internal to each
PARCS hardware device (fee computer, entry/exit lane devices, POF, etc.),which will
allow the processing of credit/debit cards, and other such magnetic stripe and or barcode
cards as the City currently accepts or may choose to accept in the future.

Each such device shall have its own device identification number s0 that transactions and
reports can reference the device for tracking purposes. The subsystem will be fully
integrated in the revenue control system to provide for full reporting through the PARCS
device (if applicable) and the facility management software (via a workstation).

The subsystem shall have the ability to perform transactions at the device level whether in
an on-line or off-line (batch) mode so that loss of communications with the processing
clearinghouse does not impede the acceptance of credit/debit cards. The nommal
transaction process shall be for online authorizations of all transactions, All transactions
shall be subjected to industry standard validity checks (to include blacklist checks) and
shall be stored at the facility controller of the device until such time as communications
with the processing clearinghouse has been restored. The City shall be able to control how
many and which transactions are sent in a batch file when the connection is reestablished,
as well as, be able to assign priority processing ofcurrent transactions.

The subsystem shall have appropriate controls to secure all credit/debit card data from
tampering or misuse. The security controls and procedures shall confirm to all industry
standards, to include but not be limited to the VISA CISP program requirements for
Levels 2 or 3 merchants in force at the time of installation. Credit/debit card data shall be
stored in a secure, password protected database that allows only authorized users to
perform queries and export functions required to research and resolve disputes, charge
backs and other issues. Wherever possible reports, receipts and lists of credit/debit card
data shall have truncated card numbers and other measures © minimize the chances of
fraud.

The Contractor shall provide complete details of the credit/debit card processing
functionality to include but not limited to credit card processing procedures, the security
measures taken to safeguard credit/debit card information, details of on-line versus off-
line processing. expected transaction accuracy rates, manual corrections or research
processes and reporting capabilities. All such discussions shall be contained in the System
Definition Document and shall be subject to review and approval by the City's project
manager.
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H3.2. Required Devices (Communications Devices)
The contractor shall be responsible for coordinating implantation of the subsystem with
the City and the clearinghouse.

H4. Parking Reservation Subsystem
H4.1. Parking Reservation Subsystem Description

The City desires to implement a primarily web/internet-based parking reservation
program. The Contractor shall design and provide a reservation system capable of taking
a parking reservation for any City facility primarily via the internet, Wi-Fi or via
telephone. The program would be implemented so as to be fully integrated with other
public parking facilities without the need for nested or dedicated parking areas and
without the need for dedicated special purpose lanes. The Contractor shall provide all
software components (both in the central servers and field devices), all required interfaces
with other System modules and subsystems, as well as, all field devices necessary and
proper to implement this program (except as detailed below). This subsystem or
functicnality shall be listed separately as an attachment to the Proposal.

A patron will use a website that is linked to and accessed from the City's home page or
call a specific telephone number (number and phone service provided by City) to access
the parking reservation system. The patron will select the desired parking facility then
provide their name and credit/debit card information, the anticipated arrival date/time, and
the license plate number of the vehicle to be used. The patron will also provide the
approximate duration of stay. A credit/debit card will be required to hold the reservation
and the system shall take steps o ensure the card information is valid,

On the day for which parking reservations are made, the number of reservations for each
facility shall be subtracted from that facility's space counts in order to allow for
anticipated demand. The subsystem must allow authorized users to manually adjust or
override all data received from the reservation suhsystem.

When the facility is open, a patron with a reservation arrives at any entry lane of the
chosen facility, or uses a credit/debit card and enters the appropriate facility. The LPR
system will capture the vehicle's license plate then automatically compare that plate
number with all ficense plates on the Reservation List for the given day and facility. Ifthe
plate is on that list, the transaction is then recorded as a 'Reserved Transaction'
transaction.

When a facility is full the Contractor shall propose a process for allowing entry to patrons
with reservations only. This process may involve additional devices placed so a3 to
override the lot closure procedures imposed by the System. Such transactions shall then
be identified and processed in accordance with the process detailed above.

At exit, the patron will be allowed to exit through any exit lane. The patron will present
their credit/debit card. The appropriate parking fee will be calculated and displayed to the
patron. Once the parking fee has been satisfied, a receipt will be generated for the patron

Page 153




and the exiting procedures will continue as with a normal exit transaction. If practical, the
City would prefer to have the patron's fees automatically charged to the credit/debit card
used to secure the reservation.

It shall be possible for the City to set limits as to how many reservations the subsystem
will accept for each parking facility and the entire parking system as a whole. Parking
reservation transactions shall be classified as a unique transaction type to be tracked and
reported separately within the System. The parking reservation system shall provide a rate
structure programming function that will allow the City fo charge rates that are the same
or different for each facility and the same or ditferent from those rates paid by regular
patrons at each facility. This rate structure shall allow for charging additional service fees
at the time ofexit. It shall be possible to identify “No Show™ license plates and the system
should have provisions for disallowing future reservations from "No Shows" after a user-
settable threshold has been reached. The System shall have provisions which will permit
City to assess a convenience fee and/or cancellation fee to all reservation transactions.

There will be specific reports that will be developed for the subsystem and shall be
included in the custom reports. They will include a listing of reservations categorized by
date of reservation, a list of reserved parking patrons currently in the facilities, and a
listing of the 'No Show' reserving patrons. The format and the intended content of the
reports will be defined during the system design process.

Since it will be possible for patrons to make parking reservations via the Internet, the
Contractor shall provide details on the data security and integrity measures to be
employed to prevent unauthorized access to the System or the City's administrative
network. If a dedicated web server is required for implementation the Contractor will
provide server. The Contractor shall provide all software, all interfaces, all data
communications devices and all other hardware necessary, except for the firewall, o
connect the web server to the System. In addition, the Contractor shall develop, maintain,
host, and outsource the web-front end associated with the parking reservation system for
the first year of operation, after which time City will contract for and/or maintain all
hosting and hosting associated requirements. The Contractor will provide the required
assistance and support to facilitate this transition. The development, maintenance, and
hosting of'the web-front-end and all the specifics of the subsystem's implementation shall
be included in the System Definition Document and shall be subject to the approval ofthe
City project manager.

HA4.2. Required Devices (Reservation Verifiers)

The Contractor shall propose whatever devices shall be required to implement the Parking
Reservation Subsystem functionality, whether the facility the patron desires fo enter is
open or closed. The City does not envision any added devices will be required when a
facility 1s open, but additional devices may be required to override lot closure procedures
(such as lot closure barrier gates) at full facilities. The Contractor shall explore and
discuss the feasibility of introducing such devices or addressing this issue through
software in the System Definition Document.

H3. Validations Subsystem
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HS.L Validations Subsystem Description
The City desires to implement a comprehensive Validation program that will allow it to
beiter track and implement discount programs and other special purpose transactions. The
Contractor shall provide a complete, fully-functional Validation Subsystem that includes
all software components (both in the central servers and field devices), afl required
interfaces with other System modules and subsystems, as well as, all field validating
devices necessary and proper to implement this program.

The System the Contractor provides shall have the ability to allow validation codes to
track validations by validation account number or code. The Validations Subsystem
proposed must include appropriate management and billing reports, as well as, tracking
functionality for up to nine hundred ninety-nine (999) separate validation accounts and up
to ninety-nine (99} different validation types. The subsystem must be able to associate a
given rate structure for each validation type, account and or code. The subsystem must be
capable of handling validation transactions at any exit lane and must be compatible with
other field hardware devices such as the POF devices and the special purpose fee
computers. The Contractor shall document the process of handling validations as well as
the devices o be used in the System Definition Document.

The System shall be capable of employing machine-readable validations (described
above) that have been applied to the parking ticket by use of validation machines
provided by the Contractor. The Validations subsystem shall allow the City to implement
validations for discounts based on time or dollar amount.

In the event the value of a validation should fail to cover the entire parking fee, the
transaction shall continue as a normal transaction with the validation treated as a partial
payment, and the patron being prompted to pay the remaining fee amount. Should the
validation amount exceed the actual parking fee, the subsystem shall record the lesser
amount (the actual fee) in the transaction database and all associated reports. It shall be
possible for the City to easily audit the validation transaction; therefore, validations shall
be clearly distinguishable from other transactions. All validations shall be tracked and
accounted for within the System reports by cashier on a daily and monthly basis.

H5.2. Required Devices (Validation Machines)

The Contractor shall provide validation machines or devices that may be used by the City
or other authorized users to apply validations to System tickets. The validation machines
shall also be capable of encoding one time badge validations on any magnetic stripe and
or barcode media (paper or any card stock type). The validation machines shall encode
identifiers used to identify data for the account holder issuing the validation and the
appropriate fee structure to be applied. The validation machines shall have the ability to
automatically re-encode the validation rate on the parking ticket at the point of validation.
The cashier will have no interaction with rate adjustments at time of a "validated ticket"
exit. The Contractor shall also describe in detail a process by which barcode discount
coupons may be processed at exit through attended lanes, The Contractor shall document
the capabilities of the validation machines and the capability of processing of barcode
discount coupons in the System Definition Document,.
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The City will be able to process a barcode validation coupon issued by an entity
participating in the City's validation program provided the coupon follows the
contractot's barcode specification and format.

A parking patron will drive to a manned exit cashier lane and present their parking ticket
and barcode coupon to the cashier. The cashier will insert the system ticket (mag-stripe)
into the fee computer and the appropriate rate will be calculated. The cashier will then
read the coupen barcode via the barcode reader. The initial parking fee will be adjusted
based on the validation program referenced by the barcode coupon. A report will be
generated indicating the quantity and dollar volume of the barcode validation program.
The City will work closely with the contractor to insure the proper creation and
distribution of barcede coupons to prevent duplication and subsequent fraud of the
barcode validation program.

LSYSTEMRELIABILITYAND ACCOUNTABILITY STANDARDS

The Contractor shall demonstrate that the System meets availability and reliability
performance requirements prior to and during the start-up period, and demonstrate that to
the City preject manager through calculations documented in the System Definition
Document and through the testing procedures specified elsewhere in these specifications.
The System shall achieve a minimum overall System availability of 99.5% during
operations following the final acceptance of the System. The 0.5% non-availability shall
only apply to situations where a total failure of one sub-system occurs (such as loss of
LPR functionality). Single lane or device failures shall not be included in the overall
Systemn availability calculations.

The System shall be desi, ,ed and implemented to minimize downtime by removing all
single points of failure to the greatest extent possible. The System shall be desi, ,ed and
implemented to facilitate prompt repair for afl failed or degraded System components by
providing, to the extent possible modular, subsystems and devices with field-replaceable
components.

‘The Contractor shall conduct regular availability and reliability assessments of the entire
System during all phases ofthe installations to establish its reliability and to identify areas
of potential vulnerability and document these areas in the Risk Management Plan and the
System Definition Document. The Contractor shall submit detailed results of this
supporting documentation to include test results, test assumptions and calculations.

11. System Redundancy

All lane devices, special purpose computers and POFs shall be capable of continued
operations in stand-alone mode in the event network communication services are
interrupted, No redundancy is required at a lane unless common equipment is shared
between multiple lanes. For example, equipment at a single lane may fail causing a
shutdown of a lane; however, the failure shall not affect other lanes. To the extent
possible all field devices shall be configured with proper battery backup, as well as
lighting and surge protection so has to allow them to operate in less than optimal
conditions.
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ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 03/01/21

FOR CITY COUNCIL MEETING OF 03/10/21/21

d) Request for the Approval of Amendment 1 to IT Agreement 19-0828 to assign the
remaining after sales and warranty portion of the Parking Access and Revenue Control
System (PARCS) agreement to a new vendor, Associated Time Instruments, Inc.

(ATI). ATI’s compensation will not exceed the $114,920.06 remaining balance of the
original Agreement. Request is hereby made by Noel Correia, Parking Division
Director, npcorreia@santafenm.qov, (505) 955-6611.

Committee Review:

Finance Committee: 03/01/2021

Public Works and Utilities Committee: 03/08/2021
Governing Body: 03/10/2021

FINANCE COMMITTEE ACTION:

Approved on Consent

FUNDING SOURCE:

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST | ABSTAIN

COUNCILOR ABEYTA

COUNCILOR CASSUTT-SANCHEZ

COUNCILOR LINDELL

COUNCILOR ROMERO-WIRTH

X[ X | X | X | X

CHAIRPERSON VILLARREAL

01/13/21




ACTION SHEET
PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 03/08/2021

ISSUE NO. 8b

Request for the Approval of Amendment 1 to IT Agreement 19-0828 to
assign the remaining after sales and warranty portion of the Parking Access
and Revenue Control System (PARCS) agreement to a new vendor,
Associated Time Instruments, Inc. (ATI). ATI’'s compensation will not
exceed the $114,920.06 remaining balance of the original Agreement.
Request is hereby made by Noel Correia, Parking Division Director,
npcorreia@santafenm.gov, (505) 955-6611.

Committee Review:

Finance Committee: 03/01/2021

Public Works and Utilities Committee: 03/08/2021

Governing Body: 03/10/2021

PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on
Consent Agenda to forward to 3/10/2021 Governing Body

SPECIAL CONDITIONS OR AMENDMENTS:

STAFF FOLLOW UP:

VOTE: FOR AGAINST ABSTAIN

COUNCILOR RIVERA, CHAIR

COUNCILOR GARCIA

COUNCILOR ABEYTA

COUNCILOR LINDELL

I R R =

COUNCILOR VIGIL COPPLER




Signature:

Geralyn Cardenas (Mar 15,2021 08:30 MDT)

Email: gfcardenas@santafenm.gov
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