
City of Santa Fe, New Mexico 

DATE: 

TO: 

VIA: 

Memorandum 

October 30, 2023 

Mayor Webber and Governing Body 
Finance Committee 
Quality of Life Committee 

John Blair, City Manager 
Emily Oster, Finance Department Director 
Travis Dutton-Leyda, Chief Procurement Officer 
Rich Brown, Community and Economic Development Department Dlrecto� 

FROM: 

Johanna Nelson, Office of Economic Development Director O.v 
Kyra Ochoa, Community Health and Safety Department Director ti 
Maria Sanchez-Tucker, Community Services Department Director 

'J) MT 

Casey Dalbor, Business Growth Manager -cJ"""o \.I,~-=-

-,-

Sophie Andar, Youth and Family Services Program Manager 
SA 

ITEM AND ISSUE: 

KO 

Request for the Approval of a Third Amendment to the American Rescue Plan Act (ARPA) Work-Based Learning 
to Reflect the City of Santa Fe Living Wage Ordinance and to reallocate of $153,800.00 of Project Budget from 
Bucket 5: Dropout Recovery Internships to Bucket 1: Youth/Senior Internships, Increasing the Number of Student 
Interns Paid through Bucket 1. (Casey Dalbor, cjdalbor(wsantafenm.gov, 505.955.6912; Sophie Andar, 
sxandar@santafenm.gov, 505.690.3855). 

BACKGROUND AND SUMMARY: 
The City of Santa Fe is a recipient of a State and Local Fiscal Recovery Funds (SLFRF) award. The Office of 
Economic Development in partnership with the Youth and Family Services Division is administering $797,600.00 
of ARPA funds for mentorship and job training to support high school students, including those who are at high 
risk for violence. APRA funds are supporting the participating schools' Work-Based Learning Program operations 
and services, including business outreach, mentors hip, soft and life skills training, internship placement, paid 
internships, measurement, and required reporting. 

Effective March 1, 2023, the City of Santa Fe Living Wage Ordinance requires employers to pay employees a 
minimum hourly wage of $14.03 per hour. Exhibit A. of the City of Santa Fe contract with the Santa Fe Public 
Schools Work-Based Learning program requires an amendment to reflect interns' $14.03 hourly wage. Also, 
strong program success to date has increased the demand for internships among eligible juniors and seniors, 
creating a need to make more funds available to employ more student interns. 

PROCUREMENT METHOD: 
City of Santa Fe follows the New Mexico Procurement Code (NMPC) and the City of Santa Fe Procurement 
Manual (COSPM). 

NMPC, NMSA, 1978 13-1-98 & COSPM, Item VI. Exemptions from the Procurement Code. 

13-1-98 A NMPC/#1 COSPM



1. Procurement of items of tangible personal property of services by the City from a state agency, a local

public body or external procurement until except as otherwise provided in NMSA 1978, §13-1-135 to §13-

1-137.

CONTRACT NUMBER: 

The FY23 Munis contract number is 3203770. 

PROJECT LEDGER: 

The project ledger number is ECD222400C and COM222400G. 

FUNDING SOURCE: 

The funding source is: 
Fund Name/Number: Community Development Fund/240 
Munis Org Name/Number: Economic Development Programs/2402800 
Munis Object Name/Number: Grants and Services/510340 
Total: $639,267.00 

And 

Fund Name/Number: Human Services Fund/240 
Munis Org Name/Number: Health and Human Services/2400122 
Munis Object Name/Number: Grants and Services/510400 
Total: $158,333.00 

ACTION REQUESTED:. 

The Office of Economic Development and Community Health and Safety Department respectfully request your 
review and approval. 



CoSF Version 3 06.14.23 

,.. . .. 

.,. City of Santa Fe 
Summary of Contract, Agreement, Amendment & Lease

All applicable fields to be completed by department (complete 1.b only if you are processing an amendment): 

1.a Munis Contract: 3203770 Procurement# (RFP/ITB# If any): 
--------

Contractor: Santa Fe Public Schools Work Based Learning Program 
Procurement Method: Small Purchase RFP[l] /TB Sole Source GSA Cooperative Exempt[l] 

Description/Title: Amendment to reflect the City of Santa Fe Living Wage Ordinance and reallocate $153,800.00

Lease/Rent:@] Amendment:� Contract: @] Agreement:@] 
Term Start Date: 11/01/2022 Term End Date: 06/30/2024 Total Contract Amount: $797,600.00 

[g] Approved by Council (If over the City Manager's approval threshold, you must go through GB) 

Contract I Lease: Professional Service Contract 

1.b Amendment #:_3 ______________ to the Original Contract/Lease# _3_2 _0 _37_7_ 0 ____ _

lncrease/(Decrease) Amount$: _$_O ________________________ _

Extend Expiration Date to: ____________________________ _

fol Approved by Counc.ll (If the original went through GB, all amendments must go through D t , � GBregardless ofthe amendment reason) a e. ________ _

Amendment is for: Reallocate $153,800.00 of project bucket from bucket 5:Dropout Recovery Internship

2. HISTORY of Contract, Amendments & Lease/ Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)
Amendment 1: Amendment to Contract between the City of Santa Fe and Santa Fe Public
Schools for Work-Based Learning Programs.
Amendment 2: Delete Payment segmentation over months and Years.

3. Proc.urement History:. ____________________________ _
,;f'·. 

Nov 15, 2023 

Purchasing Officer Review: Date: 
Comment & Exceptions: _________________________ _ 

4. Funding Source: ________________ Org /Object: ________ _

'"'�tf.1:1,Jf?l?,i1,1S,,,J) Nov 6, 2023 

B udget Officer Approval: Date: 
Comment & Exceptions: __________________________ _ 

5. Grant History (if applicable): ___________________________ _
Grants Administrator Approval:_"••�0-"e,�_j_;J,_�!Ji_,� .. _r,,�_, _______ _ Date Nov 20, 2023

Staff Contact who Completed This Form: Phone #: _______ _------------
To be recorded by City Clerk: Email: Clerk# -----------------------
Date of Execution: ---------

ITT Representative (attesting that all information is reviewed) Title Date 



CITY OF SANTA FE PROCUREMENT CHECKLIST 

. "'� �e oe 8 Contractor Name: Santa Fe Public Schools Work-Based Learning 
�

--- c/
/;J 

�� ,, � �" 1-1) Procurement/contract Title: The Recovery Funds Subrecipient Contract Between The 
c2 _ � I City of Santa Fe and The Santa Fe Public Schools for Work-Based Learning Program

i �� !{ L , § Procurement Method: □Sole Source □State Price Agreement/Existing D Cooperative 
9-' 10 ll :-..""" �, 

�.,,., , 1••• s-4-� ·• • □Request For Proposals(RFP) □Invitation To Bid (1TB) □Exempt: 13-1-98 1
'4 I 1 <,;\, . ·  

-
□Small Purchase (Contract Under $60,000) fZ!Other: .._.A.,..mwe"""n ... d...,m..,e._.nt.___ _________ _

Requesting Department: Community Health and Safety Staff Name:....,,_J_...u.,_.st,...in.._G"""--"o,...nz .... a,.._le""'s,___ _________ _ 

Procurement Requirements: 

Procurement files shall be maintained for all purchases and contracts, regardless of the method of procurement. The 
procurement files shall contain the basis on which the awards are made, all submitted bids/proposals, all evaluation materials 
(bid tabs or Evaluation Committee Reports), scoresheets, quotations, and all other documentation related to or prepared in 
conjunction with evaluations, negotiations, and the award processes. The procurements shall contain written determinations 
from the Requesting Departments, signed by the Chief Procurement Officers (this document), setting forth the reasoning for 
the contract award decisions before submitting them to the Committees. 

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING 
YES NIA YES NIA

□ fZI 

□ fZI 

□ fZI 

□ fZI 

□ fZI 

□ fZI 

fZI □ 

□ fZI 

□ fZI 

□ fZI 

□ fZI 

□ fZI 

fZI □ 
�-�-� 

□ fZI Quote(s) (3 Valid & Current for Over 20k) Written Determination (srvs) 

RFP (include ECR) 
�------< 

1TB (include bid tab) 

Other: ________ _ 

BAR 
□ fZI FIR 

fZI □ Certificate oflnsurance (srvs) 
Cooperative Agreements and GSAs and Statewide Price Agreements (include the cover page to show valid 
date, scope page, and items to be purchased) 

Horizon Declination or Screenshot of horizonsofnewmexico.org/services.html (srvs) 

Summary of Contract (only on contracts) 

Current Business Registration (always) 

Executed Contract or Price Agreement (legal and contractor must sign before purchasing approves) 

Chief Procurement Officer (or designee) Approval for Exempt from Procurement (use memo on our site) 

Evaluation Committee Report (RFPs only) 

Signed Sole Source Determination, Vendor Written Quote, SS Letter from Contractors, and 30 Days Email 

>20k = Memo addressed to City Manager (Under 150K) Committees/City Council (Over 150K)

Sophie Andar Poject Manager 10/31/2023 
Department Point of Contact Title Date 

Kyra Ochoa 10/31/2023 
Department Director Date 

'I ·1 

_,J,r'.< .... --· Nov 15, 2023 V 

Chief Procurement Officer Date 

ITT Representative Title Date 

CoSF Version 2 10.17.2023 



CITY OF SANTA FE 

AMENDMENT No. 3 TO 

Munis Contract #3202770 

Item# 

THE RECOVERY FUNDS SUBRECIPIENT CONTRACT BETWEEN 

THE CITY OF SANTA FE AND THE SANTA FE PUBLIC SCHOOLS 

FOR WORK-BASED LEARNING PROGRAM 

ITEM#23-0011 

This AMEND:MENT No. 3 (the "Amendment") amends the RECOVERY FUNDS 

SUBRECIPIENT CONTRACT BETWEEN THE CITY OF SANTA FE AND THE SANTA FE 

PUBLIC SCHOOLS FOR WORK-BASED LEARNING PROGRAM dated January 14, 2023 (the 

"Agreement"), between the City of Santa Fe (the "City") and Santa Fe Public Schools (the 

"Contractor"). The date of this Amendment shall be the date when it is executed by the City and the 

Contractor whichever occurs last. 

RECITALS: 

WHEREAS, the City, as a recipient of a State and Local Fiscal Recovery Funds 

(SLFRF) ALN 21.027 award, has substantial discretion to use the award funds in the ways that 

best suit the needs of the City if such use fits into one of the following four statutory categories: 

1. To respond to the COVID-19 public health emergency or its negative economic

impacts; 

2. To respond to workers performing essential work during the COVID-19 public health

emergency by providing premium pay to the recipient's eligible workers of who are performing 

such essential work, or by providing grants to eligible employers eligible workers who perform 

essential work; 

3. To provide government services, to the extent such recipient's revenue is reduced due

Item #24-0021



to the COVID-19 public health emergency, relative to revenues collected in the most recent full 

fiscal year of the recipient prior to the emergency; or 

4. To make necessary investments in water, sewer, or broadband infrastructure; and

WHEREAS this Agreement falls within the first statutory category: 

A. Under the terms of the Agreement, Contractor has agreed to recruit and offer Work-

Based Learning internship opportunities to diverse students. 

B. Pursuant to Article 7 of the Agreement, and for good and valuable consideration, the

receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor agree 

as follows: 

1. Scope of Work

Article 2 of the Al!reement is amended as follows: 

A. Exhibit A referenced therein is amended to reflect the City of Santa Fe Living Wage

Ordinance, mandating a minimum wage of $14.03 per hour. 

B. Exhibit A: Scope of Work is amended to reflect a reallocation of $153,800.00 from

Bucket 5 to Bucket 1. increasing the number of student interns paid through Bucket 1. 

Exhibit A shall be amended so that it reads as follows: 

RECOVERY FUNDS SUBRECIPIENT 
CONTRACT BETWEEN CITY OF SANTA FE AND THE SANT A FE PUBLIC 

SCHOOLS FOR WORK-BASED LEARNING PROGRAM 
EXHIBIT A: SCOPE OF WORK 

2 



COSF: Santa Fe WBL 

I
Scope of Work 2022-2024 Budget Breakdown 

Project 

Bucket 1: Screen, Select, & Place Sf PS Junior $499,600.00 80+ Students (*) $14.03/hour@ 
SPFS and Senior high school student 260 hours 
Juniors/Seniors Paid interns in Santa Fe, NM high-value 
Internships industries 
Bucket 2: Internship Teacher Team at SFHS, $50,667.00 4 Mentors(*) .14 FTE Position 
4 Sf PS Mentors CHS, ECO,DSA: Provide Based on Teacher Level Rate 
(Internship Employability Skills "Bootcamp" of Pay 
Teachers) Training to intern cohort, including 

- Resume Building, Interview Skills,
& Soft Skills. Weekly progress
monitoring with interns during
internship.

Bucket 3: Professional Support Staff: Develop $158,333.00 1 Professional Staff Salary+ 
1 Work-Based Learning and Implement - Student and Benefits 
(WBL) Specialist Supervisor (Mentor) friendly online 

platforms; Internship Site 
Visits; other administrative duties 
as assigned 

SUM 708,600.00 
SFPS: Partners 

Bucket 4: Provide Business Connections & $30,000 1 Professional Staff Salary+ 
Business Warm Introductions: Engage, Benefits 
Outreach collaborate w/ WBL 

Coordinator. and pitch WBL 
program to 20+ 
business partners 

Bucket 5: Recruit Students Ages 16-21 who $59,000 20 Students(*) $14.03/hour at 
Dropout Recovery Paid have dropped out of school or 240 hours 
Internships referred by the SFPS District; 

Provide Group Internships through 
Earthcare 

SUM $89,000.00 
Grand Total 797,600.00 

3 



2. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and shall 

remain in full force and effect, in accordance with its terms. 

IN WI1NESS WHEREOF, the parties have executed this Amendment No. 3 to the 

Agreement as of the dates set forth below. 

CITY OF SANTA FE: 

ALAN WEBBER, MAYOR 

DATE: 
--------

ATTEST: 

CONTRACTOR: 
SANTA FE PUBLIC SCHOOLS 

_L<:, 
1'· 

. 

-r:,,_· Y. (� ,_- i.:.. •• ,,, .t. C 

TITLE 

DATE: 
-"---------

CR S # 
-------

Registration# ___ _ 

GERALYN CARDENAS, INTERIM CITY CLERK 

CITY ATTORNEY'S OFFICE: 

Rcbe�uk-Heirmann (Oct 1G, 202314.25 r,IDT) 
ASSISTANT CITY ATTORNEY 

APPROVED FOR FINANCES: 

tmfl& I<. Qwr 
Emil)' K. Oster (Nov2'.!, 202311:14 MST) 

EMILY OSTER, FINANCE DIRECTOR 

2400122.510400 ($158,333) 
2402800.510340 ($639.267) 
Org. Name/Org.# 

4 

GB MTG 12/13/2023

Alan Webber (Jan 25, 2024 20:31 MST)

Jan 25, 2024

Geralyn Cardenas (Jan 26, 2024 09:28 MST)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA-MMdrO8123eRlfCP6ETaqsAA-dURkd_i
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA-MMdrO8123eRlfCP6ETaqsAA-dURkd_i


CITY OF SANTA FE 
AMENDMENT No. 2 TO 

Item #23-0482 

Munis Contract #J2QZJ70 

THE RECOVERY FUNDS SUBRECIPIENT CONTRACT BETWEEN 
THE CITY OF SANTA FE AND THE SANTA FE PUBUC SCHOOLS 

FOR WORK-BASED LEARNING PROGRAM 
ITEM#l3-0011 

This AMENDMENT No. 2 (the "Amendment") amends the CITY OF SANTA FE 

CONTRTACT dated January 11, 2023 (the" Agreement"), between the City of Santa Fe (!he 

"City") and Santa Fe Public Schools. (the "Contractor"). The date of this Amendment shall be the 

date when it is executed by the City and the Contractor whichever occurs last. 

RECITALS: 

WHEREAS, the City, as a recipient of a State and Local Fiscal Recovery Funds 

(SLFRF) ALN 21.027 award, has subsMOtial discretion to use the award funds in the ways that 

best suit the needs of the City if such use fits into one of the following four statutory categories: 

1. To respond to the COVID-19 public health emergency or its negative economic

impacts; 

2. To respond to workers performing essential work during the COVID-19 public health

emergency by providing premium pay to eligible workers of the recipient that are performing 

such essential work, or by providing gran'li to eligible employers that have eligible workers who 

perfonn essential work; 

3. For the provision of government services, to the extent of the reduction in revenue of

such recipient due to the COVID-19 public health emergency, relative to revenues collected in 

the most recent full fiscal year of the recipient prior to the emergency; or 



4. To make necessary investmmm in wam, sewer, or broadband infrastructure;

WBER1tAS this Contract falls within the first sta1utory camgory; 

A. Under the tmm of the Agreeme:ot, Contractor bu agreed to recruit BDd offer Wodt-

Based.Learning inmmship opportunities to divene studmm. 

B. Pursuant to Article 7 of the Agreement, and for good and valuable ccmsidaation, the

receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor agree 

as follows: 

1. COMPENSATION.

Article 3, Section A and B, of the Ag[eement is amended to delete the segmentation of 

payments by months and years and elimimde the provision of an advanced paymmt IIPlOWlt, so that 

Article 3, Section A and B, under Compensation reads in its entirety as follows below; in addition, 

due to changes in Section A and B, Article 3, Section C, is removed in its enlirety: 

A The City Shall Pay the Contmdor in full payment for services satis:fiwtorily 

performed ftom contract start to Jmie 2024 (see Exln"bit A for breakdown) in an amount 

not to exceed $797,600.00, including gross receipts tax. The New Mexico gross receipts 

tax levied on the amount payable under this agreement shall be paid by the City to the 

Contractor. The total amount payable to the Contractor under this Agreement, including 

gross receipts tu and expenses, shall not exceed $797,600.00. All payments tmder this 

Ag,:eement ere subject to the following provisions. 

B. Payment will be made to the Contractor's designated mailing address. In

accordance with Section 13-1-158 NMSA 1978, payment shall be tendered to the 

Contractor within thirty (30) days of the date of written certification of Acceptance. All 

payment Invoices MUST BE received by the City no later than fifteen (15) days after 



the lmninatioa of this Agr=nent. Paymmt Invoices received after such date WIIL 

NOTBEPAID. 

1) Exhibit A shall be outlined as follows:

RECOVERY FUNDS SUBREClPIENT 

CONTRACT BETWEEN CITY OF SANTA FE AND nm SANTA FE PUBUC 
SCHOOLS FOR WORK-BASED LBARNlNG PROGRAM 

BXHIBIT A.! SCOPE OF WORK 

COSF: Santa Fe WBL 
Pro)ect 

Budat1: ·-
SPFS 
lunlon/Senlon Paid 
lmamshlps 

, BudcetZ: 
I 4 SFPS Mentors 

(Internship 
Taac:herst 

BuckelJ: 
1 Wo�Based learnlna 
(WBL) Spedallst 

SFPS: Partnan 
Buckat4: 
Business 
Outreach 

Scope of Work 

Scnen, select. & Place 60 SFPS 
Junior and Senior hWh smool 
student lrrtams in Santa 
Fe, NM hllh-Value Industries 
Internship Teacher Team at SFHS, 
CHS, ECO,DSA: Pravlda 
l:mplc,yabDlty S1cllls •eootcamp" 
Tralnin1 to Intern cohort, In duding 
-Resume Bulldln& Interview Skills,
& SoftSldlls. Weeldv progress
monltorl11J1 with interns durfn1
Internship.
Professional Support Staff: Develop
and Implement -Student andI Supervisor (Mentor) friendly onllne
platfonns; Internship SJte
Visits; other administrative duties

. as assigned � -·--

-Provide Business Connections &
Warm fntroduttlons: Enpce,
collaborate w/ WBL

I 
Coordinator. and pitch WBL
program to 20+

1 2022-20�:
___ ��-�---

$345,800 60 Students (-J $14/haur @I 
260 hDUrs 

$50,667 

$158,333 

j 4 MentorJ(•) .14 m Position 
Based on Teacher Level Rab! 
of Pay 

i 1 Professlooal Staff salary+ 
Benefits 

) . .  __ 
1 Profmfonal Staff Salary+ 
Benefits 

1�000 
I 

I business partners
iucicet s·: • -- - •• Recnllt Students Ages 16-21 who • $212,aoo

L--� ·--
1 40 Students(•) $14/hout ill: 

Dropout Recovery Paid I have dropped out of school or 
lntemshfps referred by the Sf PS District; 

Provide Group Internships through 
, __ _ ' Earthcare - ___ .., 

1

240 hours 

! 

·'

. �UM / �242,800 _____ t 
Gnnd Total I 797,� 

3 



2. �QR.E£¥ENT IN FULL FORCE.

Except u specifically provided in this Amendmeat, the Agreement remains and shall

remain in full farce and effi,ct, in aocoroance with its tenns.

IN WITNESS WHEREOF, the parties have executed this Amendment No. 2 to the

Contract as of the dates &et foI1h below.

CITY OF SANTA FE:

Alan WcbbN (Jul 31, 2023 20:05 MDT) 

ALAN WEBBER, MAYOR

DATE: Jul31,2023
----

ATmST: 

CONTRACTOR: 
SANTA FE PUBLIC SCHOOLS/

DATE: 0 _5 - <.� - z...3
CRS# 

- -

Registration #

�� 
KllISTINE BUSTOS MIHELCIC, CI1Y CLERK xrv

GB MTG 07/26/2023

CITY ATTORNEY'S OFFICE:

Macw Mattinez 
Mlrca»Martfn.zl_Ma 11,20231◄:32MIJT] ._. __ 
SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

E!frf t�� (J/f:;1, q����KMDT) 

EMILY OSTER, FINANCE DIR.ECTOR

2400122.510400 ($158,333) 
2402800.5103401$639 267iAfL 

--. - . ·- -- . . ...., 

4 
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CITY OP SANTA FE 
AMENDMENT No.1 TO 

ITEM #23-0133 

Item# 23-0011 

Manll Contnc:rl 3202 7� 

TIIE RECOVERY FUNDS S0BRECIPJENT CONTRACT BETWEEN 
THE CITY OF SANTA n AND THE SANTA n PUBLlC SCHOOLS 

FOR WORK-BASED LEARNING PROGRAM 
ITEM#23-0011 

Thia AMENDMENT No. 1 (the "Amendment•) amends the CITY OF SANTA FE 

CONTRACT dated Januuy 11, 2023 (the "Agreement''), between the City of Santa Fe (the "City") 

and Santa Fe Public Schools. (the "Contractor"), The date of1bis Amendment shall be the date 

when it is executed by the City and lhe ConbUCtor whichever occurs Jast. 

RECITALS: 

WHEREAS, the City, as a recipient of a State and Local Fiscal Recovery Funds 
(SLFRF) ALN 21.027 awatd. has substaulial discretion to use the award funds in the ways that 
best suit the needs of the City if such use fits into one of the foDowing four statutory categories: 

t. To respond to the COVJD-19 public health emergency or its negative economic
impac.ts; • 

2. To mpond to workco pcdonning ea&Clltial work during the COVID-19 public health
emergency by providing premium pay to eligi'ble worbn of the recipient that are performing 
such essen1ial work, or by providing grants to eligible employers that have eligl1>lc workers who 
perfonn esseaaial work; 

3. For the provision of 1ovemmmt services, to the exlent of the reduction in n,venue of
such recipient due to the COVID-19 public health emergency, relative lo revenues collected in 
the most n,cent full fiscal year of the n=cipient prior to the emergency; or 

4. To make neceSS8J}' investments in water, sewer, or broadband infrastructure;

WHEREAS this Contract falls within the first statutory category; 

A. Under lhe tenns of the Agreement, Contractor has agreed to provide the

B. Pursuant to Article 7 of I.he Agreemcot, and for good and valuable consideration, the

receipt and sufficiency of which are acbiowledged by lhe parties, the City and the Contractor agree 



I 

as follows: 

1, Exhibit" A" ia amended to read u follows: 

cOSF: Santa,. 
-

WILProJect 
Bucket 1: SPFS 
Junlors#Senlors
Pald Internships 

BUcbt 2: •SFPS 

Mtnl1HS 

(Internship 
Teacflen) 

saeen. Select, & Place 60 SFPS Junior and 
Senior high school student Interns In Santa 
Fe, NM htsti-value Industries 

Internship Teacher Team at SFHS, CHS, ECO, 
DSA: Provide Employablllly SJcllls. "Bootcamp• 
Tratnlrc to lnt2m cohort. lndlldlng- Resume 
Building. lntenliew Skills, & Soft Skllls. Weekly 
progress monltorlna with Interns during 
Internship. 

ludcet J: 1 Work- Professional Support Staff. Develop and 
laHdLNrnlna Implement- Studi:nt and Supervisor (Mentor, 
(WBL) SpedaHst friendly onNne platrcnns; Internship Site 

Vcslts; other admlnlstratlVe duties as assigned 

SUM 
SFPS: Partners 

Buckel 4: Provide Business Connections & warm 
Business lntrodttelions= fnpge. collaborate wl WBL 
OutrNch Coordinator. and pitch WBL program to 2o+ 

b11slness partners 
Bucket5: RecruitStudeRIS.Ages 16-21 whohaue 
Dropout Recovery dropped out of school or referred by the SFPS 
Paid Internships District Provide Group rntemshlps through 

Earthcare 
SUM 

$127,400 

$18,667 

$58.333 

$204,400 

$30,000 

$78,400 

$108,400 

l -
&randTml $312,,100 

2 

$218,AOO 60 Students £"t $14/hour � 
260 hours (annual) 

$32,000 4 Mentors M .14 FTE Position 
Based on Teacher Level Rate 

of Pay (annual) 

$100,000 1 Professional Staff Sala,y + 
Benefits (annual) 

$350,400 

$0 1 ProfeSSlonal Staff Salary + I 
Benefits (annual) 

$134,400 40 Students C-, $14/hovr at 
240 hours (annual) 

$134,400 

$484,IDO 



2. Exhibit "B" is amended to read as follows:

I 
COSF:-hnta Pe WBL Projed - - -- - Perfor1111nce Measuremanti" ---

lllcket 1: SPFS Juniors/Seniors • Paid 80lli Internship success rate; e.g.. 
lntemsltlps -48 out 60 Interns will complete Internship. 
Bucket 2: .t SFPS Menton (Internship 9S116 mentorshlp success rate; 
Tuchen) e.g., all mentors wlll complete internship roles and 

Buclcat 3: 1 Work-Based Leamlna 
(WILi S,edlllst 

responslbllltJes. 
1st year: Sodal Media Platforms 100+ followers. 
Website Analytfcs: 100+ viewers/users. 
Newsletter: 100+ Subscribers. 

I Sf PS: Partnen
Bucket 4: IUslneu Outreach 
Bucket 5: Dropout Recovery Paid 

I 
lntemlhlps 

L __ _ 

Delver no fewer than 20 new business partners. 
6096 lntemshlp/graduatlon success rate; 
e.g. 24 out of«> Interns wtll complete Internship and graduate.

3. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and sball 

remain in full force and effect, in accordance wilh its tenns. 

IN WJTNBSS WH£R.EOF, the parties haw executed this Amendment No. l to the 

Contract as of the dates set forth below. 

3 



CllY OF SANT A'FE: 

ALAN WEBBER. MAYOR 

DATE: Apr 3, 2023

ATTEST: 

�-flfl_, 
KRISTINE BUSTOS MIHELCIC. CITY a.ERK &..
call'l'&tlS/JffllDJ OT

CITY A1TORNEV'S OFFICE: 

AflttacH,tqifM 
_No,1ilu, .. 2T,211!3a1'MS1) 

SENIOR ASSISTANT CITY ATTORNEY 

APPROVED FOR FINANCES: 

tf!l�l;�WQ 
EMllY OSTER. FINANCE DIRECTOR 

Oai-'NunetOrs.# 

4 



SFP��/LZ--__,--' 
::;11. �('�: r.iEcUTIVE DIRECTOR FOR C&I 

DATE: .::, z - z .3 .- (. ;J
. -

CRS:N/A 
Registration: N / A 



( "itv of Santa Fe, New Mexico 
• 

DATB: 

TO: 

PROM: 

CC: 

Pebrury 27, 2023 

Goftrnlllg Body 

Memorandum 

'1nance COmmlttee 
QaaUty all.lie Committee 
Bconomlc Development and .Advlloly CollUllltlee 
PabllcWons A Utllltlu Comndtlee 

Juon Grmaae, liconomlc: DffelapmeatSpedalllt £ 
Jfi 

Rich Bnnnl, Commmdty .,...........Dlredm" • 
Jnhpm• !Welson. Dtnclltr, Oftke oflc8llamk Dnelopmanl 1J:L 

,Ill 

rrDI AND ISSUB: 
Amendment(s) to the American Rescue Plan Act (ARPA) Recover Pllnds Subndplent Contract with Santa 
Fe Public Schools for work-based Iearntns and paid lnternsh1p programs under the us Treasury 
GuldeUnes: 1.11 Communtg., Violence lnllll'Ventlon and 2.10 Aautonar to Unemployed or llndemnpl�ltl 
Wort.rs- to respond to the COVID-19 public health emergency or Its negative economic impac:tS. 
Rieb Browa, rdbrown@santafemn.gov, (SOS) 955-6625 and Julie Sanchez, jlsanchdsantafenm.gov 
{SOS) 955-4i678, Jason Grinage. jx rina e�santafenm.i�, (505)-955-6840) 

BACKGROUND AND SUMMARY: 

The City of Santa Fe is a recipient of a State and Local Fiscal Recovery Funds (SLFRP) award. The Office of 
Economic Development In partnership with the Youth and Pamlly Services Division is adndnlslming 
$797,600 of American Resaie Plan Act (ARPA) funding for, mentorsblp and lob training, $639,267 ls being 
allocated from Economic Development to the Santa Fe Publfc Schools toward the operation of a work
based learnln& paid Internship pJ'.'Oll'Ul pared towards public blab school juniors, seniors, recent 
..,aduates, and unemployed gaduates. The Youth and Pamily Services Division Is contributing 
approximately $158,333 to suppon students who are at blgb risk for lnltiatlq violence. 

In partnership with the Santa Fe Public Schools. the City will create a Youth Corps jobs trainina and 
workforce development program. The Youth Corps Is a professional develo�nt. paid lnternsblp 
programs for youth Interested In arts-based, trades and dlve�Uied industries leadership opportUDitles. 
Interested rising high school Juniors. seniors and recent gnduates Jiving In the Santa Fe will be eUlible to 
apply. 'Jbe Youth Corps workforce devll!lopment prop,un strivH to provide Santa Fe's youth a safe and 
meanlngful opportunity to dewJop their skills, build a prof'e.ssfonaJ network. and prepare for the future. 

The ARPA funds will provide the fimdtng required for the school's operations and services, lnduding 
business outreach, student mentoring, soft and Ille•� 1ra1Ding, student Internship placement, paid 
internships. measurement and required Impact reports for a period from November 2022 through June 30, 
2024. 



CONTRACT NUMBBRI 

The FY20 Munis contract number Is 3203770. 

PROJECT LEDGER: 
The project ledger number fs HCD222400C and COM222400G. 

FUNDING SOURCB: 

The funding solD'Ce is: 
Puad Name/Number: Community Development Fund/ 240 
Muafs 0'1 Name/Number: Economic DevelopmentPrograms/2402800 
Manis Oblect :Name/Number: Grants and Servlces/510340 
Tot.al: $639,267 

And 

Fund Name/N111Dber: Human Services Fund/ 24-0 
Ma■ls Org NamejNumber: Health and Human Servlces/2400122 
Muis Object :Name/Numberi Grants and Services/510340 
Total: $158,333 

ACTION RBQUEn"tiD: 
The Office of Economic Development and Community Health and Safety Department respectfully requests 
your review and approval of the amendments to the CONTRACT.!. Federal Title •ALN 21.027• added into 
the first sentence of RECITALS immediately after "(SLFRF)." 2. The naming convention of Exhibits A and B 
in the CONTRACT are to read as follows "Santa Fe WBL Project.• 



City of Santa Fe 
ReaJ Estate Summary of Contracts, AgtNmenla, Amendments & Leases 

Section to be completed bv department 

1. Munis Contract# 3203770
Contractor. �Illa Fe Pubic School

Descr1)tlon: Amendment to Contract between 1he City of Santa Fe and Santa Fe Publlc Schools b'
Work-Based Leaming Program 

Contract [Q] greement [Q]
Term Start Date 11/01/2022 

(Q} Approved by Councl 

Lease / Rent IQ] Amendment 
I 
e

Tenn End Date: 06/30/2024

Date·

Contract/ Lea••= Amendment to the Amarfcan Rescue Plan Ad (ARPA) w/SFPS for WBL programs 
♦---------------------------------------------------------------------------------� 

Amendment# � ·= 
lna-ease/(Decrease) Amount$ 
Extend Termination Date to: 

, = _ to the Original Contract f Lease #_120_m_0 ____ _

[g] Appmved by Council Date: 

Am dment Is for: Add 1. Federal Title to Recital, 2. Change title for bolh Exhlblta A. and B.
·------------�---------------------------------------------------------------------

2. HISTORY of Contract. Amendments & Lene I Rent- Pleue Elaborabt (opli>n: attach spreadsheet Im� amerdnents)
Original Contract required tltla(s) update.

3. P�r,ment History:
�-16 

• • ••• Purchasing Officer Review:
Comment & Exceptiol'l$ 1�1-08 #A

4. Fundin Source: Fund 240

Mar2,2023 
Date 

Org / Object: 2402800ISt0340-24001221510400 
Mar3.202l 

Budget Officer Approval: Date: 
Comment & Exceptions ARPA �Coclal: COM222400GIECD222400CIECD222«>00

Staff Contact who completed this fonn: Jaaon Grinage Phone #&o&a19-1858 

Email: ��ov 
To be recorded by City Clerk:
Cieri(#
Date of Execution· 

ITT Representative (attesting that all information is reviewed) Tide Date 



CITY OF SANTA FE PROOJREMENT OtECkl.lST 

Contractor Name: Santa Fe Public Schools 

Proanment TIiie: Santa Fe WBL Proiect 

Procurement Method: State Price Agreement O Cooperative O SM Sowm O Other □----

Exempt 181 Request For Proposal {RFP) 0 lnvttarton To Bid {1181 D cantnxt under 60K O Comnxt owrliOK D 

Department Requesting Office of Economic Davelopment 

Procarament llequlremenll: 

Staff Name Jason Grtna � 

A p,ucu,emtmtflle shaR be malntJllned far aB mntmds, ,egartJlas of the m«had of procuremfflt. 11tt p,oanmnt /ill 
shall mntoln the basis on whkh the award is made, al submitted bids, 1111 •valuatfon marertols. saire shffrs, quotatJons 
and all oth•r documentation related co or ,wpared In con}unctlon with evoluatiaA ner,otlatlon, and tht INIOtd pn,cess. 
The procurement shall mitoln a wr1tten dftermlnotlon [tom rite Requesting Deportment_ slflMd by thl pu,dtaslng 
o/fk:er, settl"fl forth the nmonlnr, far fire contract award decision bdo,e SUbmlttf"fl to the Comm/ttNs, 

REQUIRED DOCUMENTS FOR APPROVAL IV PURCHASING• 
YB N/A 

Approved Procurement Cheddlst (by Purdlasi,.) 

� � 
Me�o addrused to City Ma1111er (under 601() Committees/City Council (over &OK) 
State Price Acreefflent 

� I 
□ 181
□ 181

� �

� � 

RFP 
Evalmtlon Committee Report 
rTB 
BlbT■b 
Quotes t3 valid current quob!s) 
Cooperative A&reement 
SOie Source Request and Detennlnation Farm 
Contractors Exempt Letter 
Purchasing Officers approval for exempt procurement 
BAR 
RR 
Executed Contract. A&feement or Amendment 

□ 181
181 □ 
181 □ 

Current Business Registration and CR5 numbers on contract or illf'Nment 
Summary of Contracts and Asreements form 
Certificate of Insurance 

B � 
All documentation presented to Committees 
other. _____________ _ 

JasonGrfna,,eDe1,artmentofEconomlcDeveloµment _ _ _ __ 
Department Rep Printed Name (attesting that all Information Included) 

1.it:)�6 
___ Contracts Supervisor 

Purchasing Officer (attating that all information Is reviewed) 

�. edallst 
T1tle 

Title 

02,27,2023 

Marl.2023 

Include all other substantive documents and records of communication that pertain to the procurement and any 
resulttnc contract. 
• 

1 

Date 

Date 



Item# 23::0011 .

Munis 0mlr9cl!.. m3m

RBOOVBRY FUNDS SUBRF..CIPDrNT 
CONTRACT Bi;-TWEEN QTY Oli'SANTA l'EAND THI, SANTAF& PUBLIC 

SCIIOOI.B JOR WORK-BAUD LBAaNING PROGRAM 

'lliJS AORBBMENT la made and enleled inro by and betwlm the aty ofS11111 Fe, herein aftl:t
rctcmd to es the "at,". 111.d the Santa Pe Publlc Schools baefn after refemd to u the 
"C.omra;&or." 

RBal'AU 

WBBRl'AS. w Clft,u a IICiJ)lent of a State end Local Fiscal Recovay 11mu1s (81.nf) awud. 
bas subantill discnt.lcm tll use die award f'llnda ia •� that best suit the accda ofdae City if 
sw:h uaefltsiJUoouaf thefollowb,zfourllldUlaryaateamfes: 

I. To nspoGd ID the COVID-19 pllbllchnJlh emerac=y or Ill aeptive lCllllOmfO hnpalS;
2. To resprmd to W'Olbn pcr&,nnlng eaen«ieJ wodc durina Iba COVJD.19 public health

emeramcy by providing (ftfflium pay to eligible wmbnoflheieeipial lhat 1n: perfimning1Ndl 
eu«dial wan. or by psowl!ng ptllll IO digible employers Cba& have elip1tle wOJterl w11o 
pcrron.. mmrtw wort: 

3. Por the pro'Yi&iOft ct sovaament services. to lb cctent of 111e reduction In mcue of
sucJareclpicntduetotheCOVID-19publi:hcaldsemer1ency1relafiv.etott:YmUeacollecledinthe 
most recmt Ml fi1oal year of the recipienl pdor co the cmergc:ncy;ar 

•· To 11\ake l&tcessll')' hl1'Ulmc:ma in�, .,._.,«broadband inluauc:luro;

WIIBREAS Ibis c.ontrlct falls wkbln tho &nt lla1Uto1Y catepy; 

WHEREAS, ncip!ents are responsible for ensmmg that any proauNINm1 ulna SLPRF Amds, or 
J'l)'fflellt9 under procurement CcmtncU uslna such funds, Omnvirua Stile Ind Local Fiscal 
Rloove,y Pundi CompUance end R,eportina <hddanca are consistent with ti= prc,cmement 
scandarda IOI forth in Che Uniform Guidamle at 2 CPJl 20031? through 2 CPR. 200.327, a 
awllGlbl•: 

WHEREAS, the Uniform Guidance esllbHshes in 2 CPR 200.319 that all procurement 
ttaJIICtiona ror property or ICrviccl mllS! be couducted in a manner pnmdina &11 and open 
conipetilion. consislcD1 whh IC8ndarda outlined m 2 CFR 200.320. which al!ows for mm
con,petldve p,cuaemeats only In circamstmu:cl � 11 lcutoneofthe condidona below ii uue: 
the item is lelowchemicft>..pwchue1hrahald; the limn Is only avaflable ftom. • lingJe � the 
pub1io exlsency or �gene)' will not pmmlt a delay ftum publlciz!ag a camj)Ctitive aolk:ltation; 
or aht soticttation of• mimber of salll'Cei, coiqpedtioa Is decamlnod indcquate; and 

ftage l of11 



WBIIUAI. • .....,,.. under th& 81.PJtFproaram III cntitia dial...,_, mMld 8am • 
rer:l)lillll lO ccry CIUt 1111..,_. (l'npm or JJIO.lc,et) oflbt 8LPU aMn1 m bw!ff/11111 
....... 

IT IS ,��lO'ii1JAl.'1 ,.,y AG1111D 11'1"\VD.N THI' PAITIF.8:

I, ,,..,,...,_, 
A, "Pmdw:la mad 8■moesScbccbde• rob totlla10a1pl111Jllltofproducta ad 

_..Dllnd__.lbl,�lllllthc;pdallrllllll. Prodmtlllll lC!CYiocdCIClipticms 
m-,1,eanended wflll Cbopdorapprova! Df1beA� AdeM•'liof. Wewpmdciell IOd 
lefflOelmlJMlll_....tDIIIIPlodllcUIDdS.W.ldlat1Je 

B. The �Adminllt.rtJor l■lb■pcr,ontelealed bytaeat,•----fi:r
thisql'NIDlfll. 

C. ...... Html" W, 8.-00LIL 1115:00 p.m. Moaafain'l'lme.

D. -&u1aillplllll" .11111111 an llllil, • ...U, bataot Jlmlted CO� •tics.
lhatNOIIMI t lllllnlad lama ,-.thJoqb.lldlty io.., 11111pu1Clfa Pednl IIWln1; butdolll 
not faDWe en fadhldall dial II a bebeficla)'ofllUCIII lwud. 2 c.P.L f 200.l 

!. -YVlli" and8"JW(f"mr.to thllalaPePaMIGBallooll. -we.•-..r or._,. 
ndinto aa. Qr,---� arec:rcatcd unclerdu.Apemlad. 

2. ..... .,Y(OII

A. TIIIColllaalac lluiU pc:di>nn the -.avudln■d la BxhlbJt A, atlachedbcrttl> and
�--by .... 

8. ,..._. ll\tlllllll u oudlaed laB1cblblt B.

C. The llllcbcd porftinnmoe lftlllllllllllD•pm!imlMl')' and.DID_......, 
8QIL 11aoAartcmmtAdmhntralarlllldOmtraalDrwlllnHMlu■llandlllll1INNI 
padb&WIDIUIIIIIDIID, •■�S' laliltGallpmallaticll\lllUlll1br1M 
MnvinaYIB 

D. TblCGn111dOrwillsa:ruitendo&rallW.t-Bwdl.eamlnalnlllmldp
opponunlllato lladolltsMamlntaeltldilltleintcmlhip lft8IIIII u� Ill
.,.___,, ,-tilll\\le, w.i.r-.

L Blladlall wllll am or moreclieabltitiel 
b. tc,w,._,._ 8tudenla
o.EnaHataLtmnn
d.M.-.,B&udlml
._ ................ Haml'a ,
f. � lndlaa/Alaab'Nldw

PlpJof]7 
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