
City of Santa Fe New Mexico 
Memorandum 

Date: January 30, 2024 

To: John Blair, City Manager JB 
JB 

Via: Emily Oster, Finance Department Director 
Travis Dutton-Leyda, Chief Procurement Officer 
Richard D. Brown, Community Development Director 

From: Randy Randall, TSF Executive Director 

Subject: Occupancy Tax Advisory Board (OT AB) Funding Contract 
Southwestern Assoc. for Indian Arts, Native American Fashion Week 

ITEM AND ISSUE: 

Request for Approval of Professional Agreement in the Total Amount of $20,000 for Native 
American Fashion Week Marketing Efforts Utilizing 2024 Occupancy Tax Advisory Board (OT AB) 
Funding Program; Contractor Name: Southwestern Association for Indian Arts, Inc. (SW AIA), Event 
Name: Native American Fashion Week 2024; Department Contact: Randy Randall, TSF Executive 
Director, rrandall@santafenm.gov, 505-955-6209. 

BACKGROUND AND SUMMARY: 

The purpose of the OT AB funding program is to support the marketing efforts of third-party non­
profit organizations in order to directly increase tourism through new, multi-year events. It can also 
fund non-profit efforts to increase the awareness of public relations worthy events that provide the 
potential for high visibility regional and national press exposure that does not, in and of themselves, 
created significant or immediate direct tourism expansion. 

PROCUREMENT METHOD: 

No procurement is required for the funding as we are not using funds to buy anything; we are 
simply granting funds to the applicants. The applicants were selected from an application process 
that was posted on TOURISM Santa Fe website and other social media sites. 

CONTRACT NUMBER: 

The FY24 Munis contract number is 3204519 

FUNDING SOURCE: 

VSF Program & Events/Grants & Services 
2130523.510400 

ACTION REQUESTED: 

TOURISM Santa Fe respectfully requests your review and approval of SW AIA, Native American 
Fashion Week 2024. 
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CITY OF SANT A FE PROCUREMENT CHECKLIST 

Contractor Name: Southwestern Association for Indian Arts, Inc (SWAIA) 

Procurement/contract Title: OTAB Funding 2024 

Procurement Method/Vehicle: D Sole Source D State Price Agreement/Existing D 
Cooperative □Request For Proposals(RFP) □Invitation To Bid (1TB) □Exempt: 13-1-98 7

181Small Purchase (Contract Under $60,000) □Other: ______________ _ 

Requesting Department: TOURISM Santa Fe Staff Name: __ Shirley Spencer 

Procurement Requirements: 

Procurement files shall be maintained for all purchases and contracts, regardless of the method of procurement. The 
procurement files shall contain the basis on which the awards are made, all submitted bids/proposals, all evaluation materials 
(bid tabs or Evaluation Committee Reports), scoresheets, quotations, and all other documentation related to or prepared in 
conjunction with evaluations, negotiations, and the award processes. The procurements shall contain written determinations 
from the Requesting Departments, signed by the Chief Procurement Officers (this document), setting forth the reasoning for 
the contract award decisions before submitting them to the Committees. 

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING (CPD) 

YES NIA

181 □ 

□ 181 

□ l8I

□ 181

□ 181

□ 181

181 □

l8I □ 

181 □ 

□ 181 

□ 181

□ 181

181 □ 
�-�-� 

Written Determination (srvs) 
RFP - Confidential info to be provided to GB 
by CPD Buyer 
ITB (include bid tab) 
Other: _______ _ 

YES NIA

□ l8I

□ l8I

181 □ 

Quote(s) (3 Valid & Current for Over 20k) 
BAR 

FIR 
Certificate of Insurance ( srvs) 

Cooperative Agreements and GSAs and Statewide Price Agreements (include the cover page to show valid da1 
page, and items to be purchased) 
Horizon Declination or Screenshot of horizonsofnewmexico.org/services.html (srvs) 

Summary of Contract ( only on contracts) 

Current Santa Fe Business Registration (or Exemption if no tax) 

Executed Contract or Price Agreement (legal and contractor must sign before purchasing approves) 

Chief Procurement Officer (or designee) Approval for Exempt from Procurement (use memo on our site) 

Evaluation Committee Report (RFPs only) 
Signed Sole Source Determination, Vendor Written Quote, SS Letter from Contractors, and 30 Days Email 

>20k = Memo addressed to City Manager (Under 150K) Committees/City Council (Over 150K)

__ Shirley Spencer _______ _ Admin Mgr 
Title 

1/30/2024 
Date Department Point of Contact 

-�

Department Director 

y.<1-L,,wzt:g 7Y/dda,i:,, 

Chief Procurement Officer 

ITT Representative 

CoSF 

Title 

-z\ 71::z.y--
Date 

Feb 8, 2024 

Date 

Date 
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\....JVvJ. V �J...)J.Vll � J.k,J.,k.J 

City of Santa Fe 
Summary of Contract, Agreement, Amendment & Lease 

All applicable fields to be completed by department (complete 1.b only if you are processing an amendment): 

1.a Munis Contract: 3204519 Procurement# (RFP/ITB# If any):"-I ......;.n...L.1-/ �------1 

Contractor: Southwestern Association for Indian Arts, Inc. (SWAIA)
Procurement MethodNehicle: Small Purchase □ RFP□ /TB□ Sole Source□ GSA□ Cooperative□ Exempt□ SWPNExistingD 

Description/Title: OTAB Grand Funding

Contract: I© I Agreement: IQ] Lease/Rent:@] Amendment:@] 

Term Start Date: FY24 Term End Date:12/31/2024 Total Contract Amount: 20,000 --'------
-----

[g] Approved by Council (If over the City Manager's approval threshold, you must go through GB) 

Contract / Lease: 

1.b Amendment #:_n_/_a _____________ to the Original Contract/Lease# ________

lncrease/(Decrease) Amount$: __________________________

Extend Expiration Date to: ------------------------------

l[jl Approved by Counc .ll 
(ff the original went through GB, all amendments must go through D t . l-=:!..J GB regardless of the amendment reason) a e . _________ _ 

Amendment is for: 

2. HISTORY of Contract, Amendments & Lease/ Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)
N/A - as this is a reimbursment.

3. Procurement History:. _____________________________ _
19',1= u= nt,"°""' Feb 8, 2024 

Purchasing Officer Review: Date: 
Comment & Exceptions:_A_pp_l_ic_at_io_n_s p_r_oc_e_ss_e_d ___________________ _ 

4. Funding Source: Lodger's TaxNSF Program & Events/Grants & Services

An��kitt.r 
Andy Hopk1 S (Feb,?o24 17:19 MST) 

Budget Officer Approval: 

Org I Object: 2130523.510400 
Feb 7, 2024 

Date: 
Comment & Exceptions:, __________________________ _ 

5. Grant History (if applicable):----------------------------
Grants Administrator Approval:____________ Date ________ _

Staff Contact who Completed This Form: Shirley Spencer Phone #:_6_2_08 _____ _ 
To be recorded by City Clerk: 
Clerk# ________ _ Email: sjspencer@santafenm.gov
Date of Execution: ---------

ITT Representative (attesting that all information is reviewed) Title Date 



SPENCER, SHIRLEY J. 

From: DUTTON-LEYDA, TRAVIS K. 

Tuesday, October 10, 2023 5:41 PM 

SPENCER, SHIRLEY J. 

Sent: 

To: 

Subject: RE: Determination - RFA's for Grant Support Contracts? 

Hi, even though we are going to meet tomorrow, I will provide the detennionation so you can include this in the Munis 
records. 

The scope of work as written would be Professional Services. Please note this determination relates only to that question 
and is no comment on whether the scope of work or procurement method meet all legal standards. I reserve the right to 
change this detennination if the scope of work differs from the scope of work submitted for the original detennination. 
This procurement must be conducted using the processes and procedures set forth by the City of Santa Fe, Central 
Purchasing, and the Procurement Manual. 

Please note: 

• lnlude this email as a PDF in your Munis req. or contract.
• Please check with WorkQuest dba Horizons of New Mexico (mloehman@horizonsofnewmexico.org). lf this

service appears on their approved list, the scope of work must be offered for their right of first refusal. In your req.
or contract in Munis, include a screenshot showing the services are expluded or the declination email from Matt.

• If your request includes any IT components, send it to ereview@santafenm.gov to make sure ITT is aware of the
procurement. Please provide their response to this office when you submit your procurement request for
processing.

• Please ensure that the appropriate templates and fonns are used https://intranet.santafenm.gov/finance I and
documented procedures/laws/rules are followed
https:/ /nmonesource.com/nmos/nmsa/en/item/ 43 78/index.do#! fragment/ /BOCwhgziBcw MY gK4DsDW szIOewE
4BUBTADwBdoByCgSgBpltTCIBFRO3AT0otokLC4EbDtyp8BOkAGU8pAELcASgFEAMioBqAOOByAYR
WI SY AEbRS2ONWpA

• When processing this procurement, please ensure that this number (##/##/P) and the procurement name are used
in the appropriate documents and the subject of emails.

• If you are processing a procurement where the forecasted amount is =/> $60k, per NMSA 1978, Section 13-1-
102, if you aren't using a cooperative or existing contract, you must process an RFP.

• < $20k per year, one quote is acceptable.
• From $20k to $60k per year, if you aren't using a cooperative or existing contract, you 'II need to provide 3 quotes

in your req.
• Please keep this as part of the procurement file for future reference.
• Figure out your funding source and inform Purchasing. To ensure that the proper documents and language are

used, it is important to identify the funding source for the subsequent agreement. For instance, if federal funds are
involved, the procurement request and subsequent contract must include the necessary federal language.
Therefore, it is crucial to detennine the funding source beforehand.



. . - - - ----- - - -- ... - - -- ... --c - ... -

✓ Federal

✓ State

✓ Federal Passthrough .... 

✓ Capital Outlay
✓ Other Appropriations

✓ LocaJ/General Fund

✓ Other Restricted

✓ Foundation

✓ Donation

• Please review the pages linked below to detennine whether any of the existing agreements or cooperative
agreements are applicable to this request. You might be able to use an existing agreement to save time and
money.

• https://www.generalservices.state.nm.us/state-purchasing/statewide-price-agreements/ (if you choose to use a
Statewide, you do not need to ask Horizons if they can do the work. State Purchasing must offer the SOW to Horizons
prior to placing the award on their website.)

• https://naspovaluepoint.org/ categories/
• https://www.omniapartners.com/publicsector/contracts
• https://www .buyboard.com/home.aspx
• https://www .h-gac.com/Home
• https://www.gsaelibrary.gsa.gov/
• https://www.sourcewell-mn.gov/contract-search
• https://eprocurement.ces.org/public/bluebook.html#

• ##UPDATED## Submit or send your request to the appropriate channel or email address:
• RFP requests to

https://teams.microsoft.corn/1/channel/19%3ad63b9c8b586d424fa5eed34 l 77 l 46ac5%40thread.tacv2/RFP%2520Requ
ests?groupld=a367 d8c2-992f-4c7 4-8e7 d-0ccb69 50c9a 1 &tenantld=77b69f5a-55ed-4363-86 l 6-4867b0bc707f

• 1TB requests to
https://teams.microsoft.com/1/channel/ 19%3a48e 1 e4588c0440a09cfbd9b907 ed42d4 %40thread.tacv2/ITB%2520Requ
ests?groupld=a367 d8c2-992f-4c 7 4-8e7 d-0ccb6950c9al &tenantld=77b69f5a-5 5ed-4363-8616-4867b0bc707f

• Detetmination requests to purchasing det@santafenm.gov
• And all other requests to purchasing@santafenm.gov

Thank you for submitting this scope of work for my review. 

Regards, 

Travis Dutton-Leyda 
Chief Procurement Officer 
City of Santa Fe 
200 Lincoln A venue 
Santa Fe, NM 87501 
505-629-8351
tkduttonleyda@santafenm.gov

https://santafenm.gov/finance-2/purchasing- l 
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Vision without action is merely a dream. 

Action without vision passes the time. 

Vision with action can change the world.~ Joel A. Barker 

From: SPENCER, SHIRLEY J. <sjspencer@santafenm.gov> 

Sent: Wednesday, September 27, 2023 3:32 PM 

To: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov> 

Subject: Determination - RFA's for Grant Support Contracts? 

Importance: High 

Hi Travis, 

TSF will have some contracts for funding support of local events. These events are selected through an application 

process (see attached) and then screened and voted via (OTAB) Occupancy Tax Advisory Board. 

We have struggled to determine procurement method in past years however, last year JoAnn Lovato said it must go 

through an RFA process - I am ready to do this if you determine this is what is needed. Just not sure how to do this as I 

have never done an RFA. I hope this does not include posting on the city website as the application process closes 9/30. 

YIKES! 

I will be out of the office starting 9/30 -10/10 so would like to make sure I do what is needed before my departure. 

Thanks for your guidance. 

Shirley Spencer 

Administrative Manager 

TOURISM Santa Fe 

505-955-6208
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CITY OF SANT A FE 

PROFESSIONAL SERVICES CONTRACT 

Item#: 

Munis Contract: 3204519 

THIS CONTRACT is made and entered into by and between the City of Santa Fe, New Mexico, hereinafter 
refeITed to as the "City," and Southwestern Association for Indian Arts, Inc., hereinafter refe1Ted to as the 
"Contractor," and is effective as of the date set forth below upon which it is executed by the Parties. 

RECITALS 

WHEREAS, the Chief Procurement Officer of the City has made the determination that this Agreement is 

in accordance with the provisions of the New Mexico Procurement Code (NMSA 1978, 13-1-28 et seq.) pursuant 
to NMSA 1978, section 13-1-125 

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage with the 
City for professional services, in accordance with the terms and conditions hereinafter set out, and the 
Contractor understanding and consenting to the foregoing is willing to render such professional services as 

outlined in the Agreement; and 

The City and the Contractor hereby agree as follows: 

1. Scope of Work
The Contractor shall provide the following services-for the City:

A. The Contractor shall manage the promotion, all advertisements including, social
media of event: Native American Fashion Week 2024

B. Work will be in compliance with the application made to the City of Santa

Fe Occupancy Tax Advisory Board ("OT AB"), attached as Exhibit I.
C. Contractor shall develop a concept and design a brochure for event. Including all

project materials, printing and distributing of the brochure, obtaining best prices.
D. Contractor may subcontract with a third party to manage the event. Fifty percent of

the cost of this contract will be reimbursed to a maximum of $4,000.

E. Contractor shall provide periodic reports to the Governing Body, at least

quarterly, listing the expenditures for those periods. Within ten days of receiving

the reports, the Governing Body shall furnish copies of them to the OT AB

advisory board. Funds provided to the Contractor shall be maintained in a separate

account established for that purpose and shall not be commingled with any other

money.

2. Standard of Performance; Licenses
A. The Contractor does hereby accept its designation as a professional service, rendering services related
to advertising services for the City, as set forth in this Agreement. The Contractor represents that
Contractor possesses the personnel, experience, and knowledge necessary to perform the services

described under this Contract.

2 
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B. The Contractor agrees to obtain and maintain throughout the term of this Contract, all applicable

professional and business licenses required by law, for itself: its employees, agents, representatives, and

subcontractors.

3. Compensation

A. The City shall pay to the Contractor in full payment upon complet ion of services for the event
satisfactorily performed.

The total amount payable to the Contractor under this Agreement, including gross receipts tax and 

expenses, shall not exceed TWENTY THOUSAND DOLLARS ($20,000). This amount is a maximum 

and not a guarantee that the work assigned to be performed by Contractor under this Contract shall equal 

the amount stated herein. The parties do not intend for the Contractor to continue to provide services 

without compensation when the total compensation amount is reached. Contractor is responsible for 

notifying the City when the services provided under this Contract reach the total compensation amount. 

In no event will the Contractor be paid for services provided in excess of the total compensation amount 

without this Contract being amended in writing prior to those services in excess of the total compensation 

amount being provided. 

B. Payment is subject to availability of funds pursuant to the Appropriations Paragraph set forth

below and to any negotiations between the parties from year to year pursuant to Paragraph 1, Scope of

Work, and to approval by the City. All invoices MUST BE received by the City no later than thi1iy 30)

days after the termination of the Fiscal Year in which the services were delivered. Invoices received after

such date WILL NOT BE PAID.

C. Payment in future fiscal years is subject to availability of funds pursuant to the Appropriations

Paragraph set forth below and to any negotiations between the parties from year to year pursuant to

Paragraph I, Scope of Work, and to approval by the City. All invoices MUST BE received by the City

no later than fifteen ( 15) days after the termination of the Fiscal Year in which the services were delivered.

Invoices received after such date WILL NOT BE PAID.

D. Contractor must submit a detailed statement accounting for all services performed and expenses

incurred. If the City finds that the services are not acceptable, within thirty days after the date of receipt

of written notice from the Contractor that payment is requested, it shall provide the Contractor a letter of

exception explaining the defect or objection to the services, and outlining steps the Contractor may take
to provide remedial action. Upon certification by the City that the services have been received and

accepted, payment shall be tendered to the Contractor within thirty days after the date of acceptance. If

payment is made by mail, the payment shall be deemed tendered on the date it is postmarked.

E. If the City fails to pay the contractor within twenty-one days after receipt of an undisputed request

for payment, the City shall pay interest to the contractor beginning on the twenty-second day after payment

was due, computed at one and one-half percent of the undisputed amount per month or fraction of a month
until the payment is issued. lf the City receives an improperly completed invoice, the City shall notify the
sender of the invoice within seven days of receipt in what way the invoice is improperly completed, and

the owner has no further duty to pay on the improperly completed invoice until it is resubmitted as

complete.
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F. Notice of Extended Payment Provision For Grant Funded Contracts. This contract allows the

owner to make payment within 45 days after submission of an undisputed request for payment.

4. Iwn
THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTJL APPROVED BY THE CITY. This 

Contract shall terminate December 31, 2024 unless terminated pursuant to paragraph 5 (Termination), or 

paragraph 6 (Appropriations). The City reserves the right to renew this contract on an annual basis by mutual 

agreement not to exceed a total of four ( 4) years in accordance with NM SA 1 978, Sect ions 13-1 - 1 50 through 152. 

5. Termination

A. Grounds. The City may terminate this Agreement for convenience or cause. For contracts within

their authority, the City Manager or their designee is authorized to provide the notice of termination.

otherwise such notice of termination shall be provided by the Mayor or their designee as authorized by

the Governing Body. The Contractor may only terminate this Agreement based upon the City's uncured,

material breach of this Agreement.

B. Notice; City Opportunity to Cure.

1) Except as otherwise provided in Paragraphs 7.A and 17, the City shall give Contractor

written notice of termination at least thirty (30) days prior to the intended date of termination.

2) Contractor shall give City written notice of termination at least thirty (30) days prior to

the intended date of termination, which notice shall (i) identify all the City's material breaches of

this Agreement upon which the termination is based and (ii) state what the City must do to cure

such material breaches. Contractor's notice of termination shall only be effective (i) if the City

does not cure all material breaches within the thirty (30) day notice period or (ii) in the case of

material breaches that cannot be cured within thirty (30) days, the City does not, within the thirty

(30) day notice period, notify the Contractor of its intent to cure and begin with due diligence to

cure the material breach.

3) Notwithstanding the foregoing. this Agreement may be terminated immediately upon

written notice to the Contractor (i) if the Contractor becomes unable to perform the services
contracted for, as determined by the City; (ii) if, during the term of this Agreement, the

Contractor is suspended or debarred by the City; or (iii) the Agreement is terminated pursuant to

Paragraph 6, "Appropriations", of this Agreement.

C. Liability. Except as otherwise expressly allowed or provided under this Agreement, the City's

sole liability upon termination shall be to pay for acceptable work performed prior to the Contractor's

receipt or issuance of a notice of termination; provided, however, that a notice of termination shall not

nullify or otherwise affect either party's liability for pre-termination defaults under or breaches of this

Agreement. The Contractor shall submit an invoice for such work within thirty (30) days ofreceiving or

sending the notice of termination. THIS PROVISION JS NOT EXCLUSIVE AND DOES NOT WAIVE

THE CITY'S OTHER LEGAL RIGHTS AND REMEDIES CAUSED BY THE CONTRACTOR'S

DEFAULT/BREACH OF THIS AGREEMENT

6. Appropriations
The terms of this Contract are contingent upon sufficient appropriations and authorization being made by 

the Governing Body for the performance of this Contract. If sufficient appropriations and authorization are not 

made by the Governing Body, this Contract shall terminate immediately upon written notice being given by the 

City to the Contractor. The City's decision as to whether sufficient appropriations are available shall be accepted 

by the Contractor and shall be final. If the City proposes an amendment to the Contract to unilaterally reduce 
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funding, the Contractor shall have the option to terminate the Contract or to agree to the reduced funding, within 

thirty (30) days of receipt of the proposed amendment. 

7. Status of Contractor
The Contractor and its agents and employees are independent contractors performing construction services for 

the City and are not employees of the City. The Contractor and its agents and employees shall not accrue leave, 

retirement, insurance, bonding, use of City vehicles, or any other benefits afforded to employees of the City as 

a result of this Contract. The Contractor acknowledges that all sums received hereunder are reportable by the 

Contractor for tax purposes, including without limitation, self-employment and business income tax. The Contractor 

agrees not to putl)ort to bind the City unless the Contractor has express written authority to do so. and then only 

within the strict limits of that authority. 

8. Assignment
The Contractor shall not assign or transfer any interest in this Contract or assign any claims for money 

due or to become due under this Contract without the prior written approval of the City. 

9. Subcontracting
The Contractor shall not subcontract any portion of the services to be performed under this Contract 

without the prior written approval of the City. No such subcontract shall relieve the primary Contractor from its 

obligations and liabilities under this Contract, nor shall any subcontract obligate direct payment from the City. 

10. Release
Final payment of the amounts due under this Contract shall operate as a release of the City, its officers 

and employees from all liabilities, claims and obligations whatsoever arising from or under this Contract. 

11. Confidentiality
Any confidential information provided to or developed by the Contractor in the performance of this 

Contract shall be kept confidential and shall not be made available to any individual or organization by the 

Contractor without the prior written approval of the City. 

12. Product of Service -- Copyright
All materials developed or acquired by the Contractor under this Contract shall become the property of 

the City and shall be delivered to the City no late-r than the termination date of this Contract. Nothing developed 

or produced, in whole or in part, by the Contractor under this Contract shall be the subject of an application for 

copyright or other claim of ownership by or on behalf of the Contractor. 

13. Conflict of Interest: Governmental Conduct Act
A. The Contractor represents and warrants that it presently has no interest and, during the term of this

Contract, shall not acquire any interest, direct or indirect, which would conflict in any manner or degree

with the performance or services required under the Contract.

B. The Contractor further represents and wanants that it has complied with, and, during the tenn of

this Contract, will continue to comply with, and that this Contract complies with all applicable provisions

of the Governmental Conduct Act, Chapter 10, Article 16 NMSA 1978.

C. Contractor's representations and warranties in Paragraphs A and B of this Article 12 are material

representations of fact upon which the City relied when this Contract was entered into by the parties.
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Contractor shall provide immediate written notice to the City if, at any time during the term of this 

Contract, Contractor learns that Contractor's representations and warranties in Paragraphs A and B of this 

Article 12 were erroneous on the effective date of this Contract or have become erroneous by reason of 

new or changed circumstances. If it is later determined that Contractor's representations and warranties in 

Paragraphs A and B of this Article 12 were erroneous on the effective date of this Contract or have become 

erroneous by reason of new or changed circumstances, in addition to other remedies available to the City 

and notwithstanding anything in the Contract to the contrary, the City may immediately terminate the 

Contract. 

D. All terms defined in the Governmental Conduct Act have the same meaning in this section.

14. Amendment
A. This Agreement shall not be altered. changed, or amended except by instrument 111 writing

executed by the parties hereto and all other required signatories.

B. Jf the City proposes an amendment to the Contract to unilaterally reduce funding due to budget or

other considerations, the Contractor shall, within thirty (30) days of receipt of the proposed Amendment,

have the option to terminate the Contract, pursuant to the termination provisions as set forth in Article 4

herein, or to agree to the reduced funding.

15. Entire Agreement.
This Agreement, together with any other documents incorporated herein by reference and all related 

Exhibits and Schedules constitutes the sole and entire agreement of the Parties with respect to the subject matter 

of this Agreement, and supersedes all prior and contemporaneous understandings, agreements, representations, 

and warranties, both written and oral, with respect to the subject matter. In the event of any inconsistency between 

the statements in the body of this Agreement, and the related Exhibits and Schedules, the statements in the body 

of this Agreement shall control. 

16. Merger
This Contract incorporates all the Agreements, covenants and understandings between the parties hereto 

concerning the subject matter hereof, and all such covenants, agreements, and understandings have been merged 

into this written contract. 

No prior Agreement or understanding, oral or otherwise, of the parties or their agents shall be valid or 

enforceable unless embodied in this Contract. 

17. Penalties for violation oflaw
NMSA 1978, sections 13-1-28 through 13-1-199, imposes civil and criminal penalties for its violation. In 

addition. the New Mexico criminal statutes impose felony penalties for illegal bribes, gratuities, and kickbacks. 

18. Equal Opportunity Compliance
The Contractor agrees to abide by all federal and state laws and rules and regulations, and Santa Fe City 

Code, pertaining to equal employment opportunity. In accordance with all such laws of the State of New Mexico, 

the Contractor assures that no person in the United States shall, on the grounds of race, religion, color, national 

origin, ancestry. sex, age, physical or mental handicap, or serious medical condition, spousal affiliation, sexual 

orientation or gender identity. be excluded from employment with or participation in. be denied the benefits of. 

or be otherwise subjected to discrimination under any program or activity performed under this Contract. If 

Contractor is found not to be in compliance with these requirements during the life of this Contract, Contractor 

agrees to take appropriate steps to correct these deficiencies. 
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19. Applicable Law
The laws of the State of New Mexico shall govern this Contract, without giving effect to its choice of law 

provisions. Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with 

NMSA 1978, section 38-3-2. By execution of this Contract, Contractor acknowledges and agrees to the 

jurisdiction of the courts of the State of New Mexico over any and all lawsuits arising under or out of any term 

of this Contract. 

20. Workers Compensation
The Contractor agrees to comply with state laws and rules applicable to workers compensation benefits 

for its employees. If the Contractor fails to comply with the Workers Compensation Act and applicable rules 

when required to do so, this Contract may be te1111inated by the City. 

21. Professional Liability Insurance
Contractor shall maintain professional liability insurance throughout the term of this Contract providing a 

minimum coverage in the amount required under the New Mexico Tort Claims Act. The Contractor shall furnish 

the City with proof of insurance of Contractor's compliance with the provisions of this section as a condition prior 

to performing services under this Contract. 

22. Other Insurance
If the services contemplated under this Contract will be performed on or in City facilities or property, 

Contractor shall maintain in force during the entire term of this Contract. the following insurance coverage(s), 

naming the City as additional insured. 

A. Commercial General Liability insurance shall be written on an occurrence basis and be a broad

as ISO Form CG 00 0 I with limits not less than $2,000,000 per occurrence and $2,000,000 in the

aggregate for claims against bodily injury, personal and advertising injury, and property damage. Said

policy shall include broad fonn Contractual Liability coverage and be endorsed to name the City of
Santa Fe their officials, of'ficers, employees, and agents as additional insureds.

B. Broader Coverage and Limits. The insurance requirements under this Contract shall be the

greater of ( I) the minimum coverage and limits specified in this Contract, or (2) the broader coverage

and maximum limits of coverage of any insurance policy or proceeds available to the Named Insured. It

is agreed that these insurance requirements shall not in any way act to reduce coverage that is broader or

that includes higher limits than the minimums required herein. No representation is made that the

minimum insurance requirements of this Contract are sufficient to cover the obligations of Contractor

hereunder.

C. Contractor shall maintain the above insurance for the term of this Contract and name the City as

an additional insured and provide for 30 days cancellation notice on any Certificate of Insurance form
furnished by Contractor. Such certificate shall also specifically state the coverage provided under the

policy is primary over any other valid and collectible insurance and provide a waiver of subrogation.

23. Records and EinancjaI Audit
The Contractor shall maintain detailed time and expenditure records that indicate the date; time, nature 

and cost of services rendered during the Contract's term and effect and retain them for a period of three (3) years 

from the date of final payment under this Contract. The records shall be subject to inspection by the City. The 

City shall have the right to audit billings both before and after payment. Payment under this Contract shall not 

foreclose the right of the City to recover excessive or illegal payments. 
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24. Indemnification
The Contractor shall defend, indemnify and hold harmless the City from all actions, proceeding, claims, 

demands, costs, damages, attorneys' fees and all other liabilities and expenses of any kind from any source which 

may arise out of the performance of this Contract, caused by the negligent act or failure to act of the Contractor, 
its officers, employees, servants, subcontractors or agents, or if caused by the actions of any client of the 

Contractor resulting in injury or damage to persons or property during the time when the Contractor or any officer, 
agent, employee, servant or subcontractor thereof has or is performing services pursuant to this Contract. If any 
action, suit or proceeding related to the services performed by the Contractor or any officer, agent, employee, 
servant or subcontractor under this Contract is brought against the Contractor, the Contractor shall, as soon as 
practicable but no later than two (2) days after it receives notice thereof, notify the legal counsel of the City. 

25. New Mexico Tort Claims Act
Any liability incurred by the City of Santa Fe in connection with this Contract is subject to the immunities 

and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq. NMSA 1978, as amended. The City 
and its "public employees" as defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do 
not waive any defense and do not waive any limitation of liability pursuant to law. No provision in this Contract 
modifies or waives any provision of the New Mexico Tort Claims Act. 

26. Invalid Term or Condition
If any tenn or condition of this Contract shall be held invalid or unenforceable, the remainder of this 

Contract shall not be affected and shall be valid and enforceable. 

21. Enforcement of contract
A party's failure to require strict performance of any provision of this Contract shall not waive or diminish 

that party's right thereafter to demand strict compliance with that or any other provision. No waiver by a party of 
any of its rights under this Contract shall be effective unless express and in writing, and no effective waiver by a 

party of any of its rights shal I be effective to waive any other rights. 

28. Notices
Any notice required to be given to either party by this Contract shall be in writing and shall be delivered 

in person, by courier service or by U.S. mail, either first class or ce1iified, return receipt requested, postage 
prepaid, as follows: 

To the City: TOURISM Santa Fe, Randy Randall, Executive Director, 201 West Marcy Street 
Santa Fe, NM 87501, rrandall@santafenm.gov 

To the Contractor: SWAIA, Jamie Schulze, Executive Director, jschulze@swaia.org 

29. Authority
If Contractor is other than a natural person, the individual(s) signing this Contract on behalf of Contractor 

represents and warrants that he or she has the power and authority to bind Contractor, and that no further action, 

resolution, or approval from Contractor is necessary to enter a binding contract. 

30. Non-Collysjon

In signing this Agreement, the Contractor certifies the Contractor has not, either directly or indirectly, 
entered into action in restraint of free competitive bidding in connection with this offer submitted to the City's 
Chief Procurement Officer. 
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31. Default/Breach

In case of Default and/or Breach by the Contractor, for any reason whatsoever, the City may procure the goods 

or services from another source and hold the Contractor responsible for any resulting excess costs and/or damages, 

including but not limited to, direct damages, indirect damages, consequential damages, special damages, and the City 
may also seek all other remedies under the tem1s of this Agreement and under law or equity. 

32. Equitable Remedies

The Contractor acknowledges that its failure to comply with any provision of this Agreement will cause 

the City irrevocable harm and that a remedy at law for such a failure would be an inadequate remedy for the City, 

and the Contractor consents to the City 's obtaining from a court of competent jurisdiction, specific performance, 

or injunction, or any other equitable relief in order to enforce such compliance. The City's rights to obtain 

equitable relief pursuant to this Agreement shall be in addition to, and not in lieu ot: any other remedy that the 

City may have under applicable law, including, but not limited to, monetary damages. 

33. Default and Force Majeure

The City reserves the right to cancel all, or any paii of any orders placed under this Agreement without cost to 

the City, if the Contractor fails to meet the provisions of this Agreement and, except as otherwise provided herein, to 

hold the Contractor liable for any excess cost occasioned by the City due to the Contractor's default. The Contractor 

shall not be liable for any excess costs if failure to perform the order arises out of causes beyond the control and 

without the fault or negligence of the Contractor; such causes include, but are not restricted to, acts of God or 

the public enemy, acts of the State or Federal Government, fires, floods, epidemics, quarantine restrictions, 

strikes, freight embargoes, unusually severe weather and defaults of subcontractors due to any of the above, unless 

the City shall determine that the supplies or services to be furnished by the subcontractor were obtainable from 

other sources in sufficient time to permit the Contractor to meet the required delivery scheduled. The rights and 

remedies of the City provided in this Clause shall not be exclusive and are in addition to any other rights now 

being provided by law or under this Agreement. 
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IN WITNESS WHEREOF, the Parties have executed this Contract as of the date of the signature by the required 
approval authorities below. 

CITY OF SANT A FE: 

John Blair 
John Blair (Feb 13, 2024 13:37 MST) 

JOHN BLAIR, CITY MANAGER 

DATE: Feb 13, 2024 
---------

ATTEST: 

GERALYN CARDENAS, INTERIM CITY CLERK 

CITY ATTORNEY'S OFFICE: 

Patticia 1WJ1-ati 
Patricia Feghali (Jan 23,7. 417:30 MST) 

ASSISTANT CITY ATTORNEY 

APPROVED FOR FINANCES: 

Emily K. Oster (Feb 13, 2024 12:34 MST) 

EMILY OSTER, FINANCE DIRECTOR 

CONTRACTOR: 
Southwestern Association for Indian Arts, Inc. 

Jan1ie Schui,u 
Jamie Schulze f Ian 23 2924 13-oq MSTl 

JAMIE SCHULZE, EXECUITIVE DIRECTOR 

DATE: 

CRS#: 01-761880-00-1 
---

Registration#: 224430 

Lodger's Tax/VSF Programs & Events/Grants & Services 
2 l 30523.510400 _jJf_ 

AH 
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Subject: Grant Proposal for Santa Fe Native Americ an Fashion Week 

Dear OTAB Board Members, 

I am writing to submit a grant proposal for the Santa Fe Native American Fashion Week, an 

event that aligns with the objectives outlined in your grant guidelines. Our proposal aims to 

create a culturally enriching and economically beneficial event that will take place during the 

shoulder season, outside the high season months of May through October and holidays. We 

believe that this event has the potential to promote Santa Fe's unique cultural heritage and 

boost tourism during periods when it is needed the most. 

Santa Fe Native American Fashion Week is set to captivate a diverse audience, including those 

under 56 years old, through a dynamic blend of tradition, innovation, and cultural resonance. 

With a vibrant showcase of Indigenous designers and artists representing various tribes and 

nations, this event promises a unique and contemporary perspective on Native American 

fashion. It taps into the modern fashion sensibilities of younger generations, offering a fresh 

take on traditional elements and sustainable practices that resonate with em-conscious 

consumers. The inclusion of runway shows, trunk shows, and exclusive galas ensures an 

immersive and engaging experience for fashion enthusiasts of all ages, making Santa Fe Native 

American Fashion Week an appealing and culturally enriching event for those under 56 who 

seek authenticity, diversity, and a connection to heritage within the realm of fashion. 

1. Event Description:

• Dates: May 2nd through May 5th, 2024

• Venue: The Santa Fe Convention Center

• Participants: Our Indigenous Fashion Week will feature a diverse lineup of Indigenous

designers and artists, representing various tribes and nations from across the United

States and Canada.
• Showcases: The event will include runway shows, trunk shows, a press conference, an

exclusive gala to meet the designers, and panel discussions.

• Outreach: We anticipate significant media coverage and attendance from fashion

enthusiasts, influencers, and industry professionals, ensuring that your company's

support will be highly visible

2. Rationale:

Our proposed event falls within the shoulder season, strategically avoiding the peak tourist

months. This approach ensures that we attract visitors when Santa Fe typically requires more 



tourists to sustain its economy. By scheduling the event during this timeframe, we aim to 

maximize its impact on the local community and tourism industry. 

3. Public/Private Partnerships:

We are committed to establishing public/private partnerships to fund and plan the event.

These partnerships will align with Santa Fe's marketing efforts, particularly "Uncover Your 

Different" by TOURISM Santa Fe. We will actively seek funding and support from various 

stakeholders to make this event a success. 

4. Regional and National Recognition:

Santa Fe Native American Fashion Week will showcase the rich cultural heritage of Santa Fe.

including Native American traditions, art, history, cuisine, natural beauty, and outdoor 

activities. Our goal is to create an event that captures regional and national attention, driving 

creative and cultural tourism to Santa Fe. 

5. Planning Timeline:

SWAIA is working meticulously, right now, to ensure its success and positive impact on the

community.

6. Marketing Strategy:

Our marketing efforts will be designed to attract visitors from markets located more than 100

miles away. We will emphasize the unique cultural experiences Santa Fe offers and encourage 

overnight stays in local lodging facilities. Marketing materials will highlight the event's cultural 

significance and the opportunity to explore Santa Fe's diverse attractions. 

7. Funding Request:

We are requesting $30,000 in grant funding to support the planning and execution of the

Santa Fe Native American Fashion Week. These funds will be used for event logistics, marketing 

campaigns1 and community engagement initiatives. We assure you that OTAB funds will not be 

used to supplement our fundraising goals. 

We appreciate your consideration of our grant proposal for the Santa Fe Native American 

Fashion Week. We firmly believe that this event aligns with the goals outlined in your grant 

guidelines and will contribute significantly to Santa Fe's economic and cultural vitality. We look 

forward to the opportunity to discuss this proposal further and provide any additional 

information you may require. 

Thank you for your time and consideration. 

Sincerely, 

Jamie R Schulze 

Executive Director 

Southwestern Association for Indian Arts 



SOUTHWESTERN ASSOCIATION 

for INDIAN ARTS 

Simple Budget for Santa Fe Native American Fashion Week 

Income 

Ticket Sales 
Sponsorships 
Vendor Fees 
Donations 
Other Income 

Total Income 

Amount 

$100,000 
$60,000 
$20,000 
$5,000 

$185,000 

Expenses Amount �, --------------------------------· -.. -------- t!;J'< 
Venue/Site $50,000 '1
Marketing and Promotion 
Entertainment 
Staff and Labor 
Decorations and Supplies 
Catering and Refreshments 
Transportation 
Technology and Equipment 
Permits and Licensing 
Miscellaneous Expenses 

Total Expenses 

$20,000 
$20,000 
$20,000 
$10,000 
$28,000 
$10,000 
$14,000 
$5,000 
$8,000 

$185,000 

Net Income (Income· Expenses) $15,000 



SOUTHWESTERN ASSOCIATION 

for INDIAN ARTS 

Marketing Plan for 2024 SWAIA Native American Fashion Week 

Objective: Increase on line visibility, engage the target audience, and promote SWAIA Native 

American Fashion Week to maximize attendance and sponsorship opportunities. 

1. Website Optimization:

- Ensure the event's website is user-friendly, mobile-responsive, and aesthetically pleasing.

- Display event details, participant information, and ticket purchasing options prominently.

- Implement SEO strategies to improve search engine rankings for relevant keywords.

2. Social Media Strategy:

- Create and maintain active profiles on major platforms (Facebook, lnstagram, Twitter,

TikTok, and Linkedln). 

- Share visually appealing content, including designer spotlights, behind-the-scenes glimpses,

and teaser videos. 

- Utilize relevant hashtags to increase discoverability and encourage user-generated content.

3. Influencer Partnerships:

- Collaborate with fashion influencers and Indigenous culture advocates to promote the

event. 

- Leverage their reach to create buzz and generate interest among their followers.

4. Email Marketing:

- Build an email list and send regular newsletters with event updates, exclusive offers, and

designer interviews. 

- Segment the email list to provide personalized content based on user preferences.

S. Content Creation:

- Develop high-quality blog posts, videos, and infographics related to Indigenous fashion,

culture, and designers. 

- Share this content on the event's website and social media platforms to establish authority

and engage the audience. 

6. Virtual Events and Livestream1ng:

- Host live sessions featuring designer interviews, panel discussions, and behind-the-scenes

glimpses. 

- Encourage virtual attendees to engage, ask questions, and interact with the event in real­

time. 



7. User-Generated Content:

- Run contests or challenges encouraging attendees to share their experiences using event­

specific hashtags. 

- Showcase user-generated content on the event's social media platforms.

8. Data Analysis and Optimization:

- Regularly monitor digital marketing metrics, such as website traffic, social media

engagement, and email open rates. 

• Use insights to make data-driven decisions and refine the marketing strategy as needed.

9. Partner with Sponsors:

- Collaborate with sponsors to amplify the digital marketing efforts through co-branded

content and promotions. 

10. Post-Event Engagement:

- Continue engaging the audience post-event with content like highlight reels, designer

interviews, and announcements for future events. 

11. Measurement of Success:

- Track key performance indicators {KPls) such as website traffic, social media engagement,

ticket sales, and sponsorship inquiries. 

- Regularly assess the digital marketing plan's effectiveness and adjust strategies to meet

objectives. 

By implementing this marketing plan, SWAIA Native American Fashion Week can effectively 

reach its target audience, generate excitement, and drive attendance while providing a 

platform for potential sponsors to engage with the event. 



SOUTHWESTERN ASSOCIATION 

for INDIAN ARTS 

Partnership Plan for Santa Fe Native American Fashion Week 

Objective: Establish mutually beneficial partnerships with organizations, businesses, and 

individuals to enhance the success and impact of Santa Fe Native American Fashion Week. 

1. Define Partnership Categories:

- Identify various partnership categories, such as title sponsors, presenting sponsors,

supporting sponsors, media partners, and community partners, each offering different levels of 

involvement and benefits. 

2. Identify Potential Partners:

- Create a list of potential partners, including local businesses, fashion brands, Indigenous

organizations, cultural institutions, government agencies, and media outlets. 

3. Tailored Pitch and Benefits:

- Craft personalized partnership proposals for each potential partner, highlighting how their

involvement aligns with the event's mission and what unique benefits they will receive. 

4. Sponsorship Packages:

- Develop comprehensive sponsorship packages with clear benefits, including logo placement,

event exposure, exclusive access, and branding opportunities. 

5. In-Kind Partnerships:

- Explore in-kind partnerships with businesses that can provide services or products for the

event, reducing expenses and offering valuable support. 

6. Collaborative Marketing:

- Collaborate with partners on joint marketing efforts, co-branded content, and cross­

promotion to maximize visibility and reach. 

7. Engage Indigenous/Native American Communities:

- Foster partnerships with Indigenous tribes and nations to ensure cultural authenticity,

representation, and support for the event. 

8. Sponsorship Activation:

- Develop creative ways for sponsors to engage with the event, such as hosting workshops,

showcasing their products, or participating in panel discussions. 



9. Customized Experiences:

- Create unique experiences for top-tier partners, such as exclusive access to designer meet­

and-greets, VIP events, and cultural experiences. 

10. Community Engagement:

- Encourage partners to actively participate in community outreach programs associated with

Santa Fe Native American Fashion Week to strengthen community ties. 

11. Evaluation and Measurement:

- Continuously monitor the success of each partnership, tracking key performance indicators

(KPls) like attendance, social media reach, and sponsor satisfaction. 

12. Post-Event Recognition:

- Show appreciation to partners with post-event recognition, including thank-you letters,

certificates, and event recap reports. 

13. Long-Term Relationships:

- Seek opportunities for long-term partnerships by maintaining open communication, sharing

event feedback, and discussing potential collaborations for future editions. 

14. Feedback and Improvement:

- Collect feedback from partners to identify areas of improvement and make adjustments to

the partnership plan for subsequent years. 

15. Document Success Stories:

- Document and showcase success stories and case studies from past partnerships to attract

new sponsors and partners. 

Santa Fe Native American Fashion Week's partnership plan aims to create meaningful and 

sustainable collaborations that enhance the event's cultural significance, outreach, and overall 

success while providing valuable opportunities and benefits to partners.sors to engage with the 

event. 
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