
City of Santa Fe, New Mexico 
Memorandum 

DATE: February 14th, 2024 

TO: John Blair, City Manager .TB 
JB 

VIA: Emily Oster, Finance Director 
Travis Dutton-Leyda, Chief Procurement Officer 
Maria Sanchez-Tucker, Community Services Director� 

MT 

FROM: Julie Sanchez, Youth and Family Services Division Director jjs 

ITEM AND ISSUE: 
Request for Approval of a Professional Service Agreement in the Total Amount of $49,000.00 for the 
Veteran Navigator to provide navigation services to homeless and precariously housed veterans in Santa 
Fe. (Julie Sanchez, Youth and Family Services Division Director, jjsanchez@santafenm.gov; 505-955-6673) 

BACKGROUND AND SUMMARY: 
The Mayor's Veterans Advisory Board (VAB) was established in 2015 to address matters affecting local 
veterans in the City of Santa Fe and propose solutions for the needs of local veterans and advise the 
governing body on strategies and solutions on such matters. One of the ongoing strategies to prevent and 
intervene in veteran homelessness is the Veteran Navigator Program and Veteran Assistance Fund. 

The Veteran Navigator is focused on housing veterans and their families or keeping them stably housed in 
their current housing situation. To assist with housing and housing stability, the Veterans Assistance Fund 
works to alleviate not only housing crises, but also the impact of catastrophic and unforeseen 
circumstances on local veterans' well-being, safety, and self-sufficiency. 

The requested funding will continue the navigation services to help veterans remain housed or find 
appropriate housing. 

PROCUREMENT METHOD: 
Small Purchase (3 Quotes) 
Agreement expires June 30th

, 2024 

CONTRACT NUMBER: 
The FY24 Munis contract number is 3204426. 

PROJECT LEDGER: 
NA 

FUNDING SOURCE: 
The funding source is: 
Fund Name/Number: Veterans Fund/240 
Munis Org Name/Number: Veterans Programs/2400121 
Munis Object Name/Number: Service Contracts/510310 ($20,000), Grants and Services/510400 ($29,000) 

ACTION REQUESTED: 
The Community Health and Safety Department respectfully requests your review and approval. 



Signature: �ruck 

Email: metucker@santafenm.gov 
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CITY OF SANTA FE PROCUREMENT CHECKLIST

Contractor Name:  Santa Fe Veterans Alliance

 Procurement/contract Title:  Veterans Alliance  

Procurement Method/Vehicle: Sole Source State Price Agreement/Existing
Cooperative Request For Proposals(RFP) Invitation To Bid (ITB) Exempt: 13-1-98____

Small Purchase (Contract Under $60,000) Other: 

Requesting Department:  Community Services Staff Name: Julie Sanchez

Procurement Requirements:

Procurement files shall be maintained for all purchases and contracts, regardless of the method of procurement. The 
procurement files shall contain the basis on which the awards are made, all submitted bids/proposals, all evaluation materials 
(bid tabs or Evaluation Committee Reports), scoresheets, quotations, and all other documentation related to or prepared in 
conjunction with evaluations, negotiations, and the award processes. The procurements shall contain written determinations 
from the Requesting Departments, signed by the Chief Procurement Officers (this document), setting forth the reasoning for 
the contract award decisions before submitting them to the Committees.

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING (CPD)

YES N/A YES N/A
Written Determination (srvs)     Quote(s) (3 Valid & Current for Over 20k)
RFP - Confidential info to be provided to GB
by CPD Buyer

BAR

ITB (include bid tab) FIR
Other: _____________________ Certificate of Insurance (srvs)

Cooperative Agreements and GSAs and Statewide Price Agreements (include the cover page to show valid date, scope
page, and items to be purchased)

Horizon Declination or Screenshot of horizonsofnewmexico.org/services.html (srvs)

Summary of Contract (only on contracts)

Current Santa Fe Business Registration (or Exemption if no tax)

Executed Contract or Price Agreement (legal and contractor must sign before purchasing approves)

Chief Procurement Officer (or designee) Approval for Exempt from Procurement (use memo on our site)

Evaluation Committee Report (RFPs only)

Signed Sole Source Determination, Vendor Written Quote, SS Letter from Contractors, and 30 Days Email

>20k = Memo addressed to City Manager (Under 150K) Committees/City Council (Over 150K)

_Justin Gonzales___________________________  Contracts Administrator _2/16/2024_____
Department Point of Contact Title Date

_Maria Sanchez-Tucker_____________________ _2/16/2024_____
Department Director Date

_________________________________________ ______________
Chief Procurement Officer Date

_________________________________________ ___________ ______________
ITT Representative Title Date
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City of Santa Fe 
Summary of Contract, Agreement, Amendment & Lease 

All applicable fields to be completed by department (complete 1.b only if you are processing an amendment): 

1.a Munis Contract: 3204426 Procurement# (RFP/ITB# If any):I,____ ______ _, 

Contractor: Santa Fe Veterans Alliance

Procurement Method/Vehicle: Small Purchase I✓ I RFP□ ITB□ Sole Source□ GSA□ Cooperative □ Exempt□ SWPNExistingD 

Description!Title: 

Contract: I@ I Agreement: IO I Lease/Rent:@] Amendment: [Q] 

Term Start Date: 2/26/2024 Term End Date: 6/30/2024 Total Contract Amount: $49,ooo .oo 

ID I Approved by Council (If over the City Managers approval threshold, you must go through GB) 

Contract I Lease: Contract 

1.b Amendment #: ______________ to the Original Contract/Lease# _______ _

lncrease/(Decrease) Amount$: _________________________

Extend Expiration Date to: ------------------------------

I D I Approved by Cou nc"
i 
I (If the original went through GB, all amendments must go through D t . 

GB regardless of the amendment reason) a e. _________ _ 
Amendment is for: 

2. HISTORY of Contract, Amendments & Lease I Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)
N/A

3. Procurement History: Small Purchase Under $60,000.00 

yd= L,w,b 7,t,.vui:, 
Feb 16, 2024 

Purchasing Officer Review: Date: 
Comment & Exceptions: Quotes solicited. (See Vendors justifications for the No Bids per Procurement Manual section IX.C)

4. Funding Source: Veterans Fund Org / Object: 2400121/510310 510400

.,,1$;/l!i.��!1.L.,n 211612024 
----------

B udget Officer Approval: Date: 
Comment & Exceptions: ________________________ _ 

5. Grant History (if applicable): _________________________ _
Grants Administrator Approval:___________ Date 

Staff Contact who Completed This Form: Justin Gonzales Phone#: 505-955-6752

To be recorded by City Clerk: Email: jmgonzales@santafenm.gov Clerk# ��-�--��------------
Date of Execution: ---------

ITT Representative (attesting that all information is reviewed) Title Date 



Item#: ________ _ 
Munis Contract#: �32�0�4 4�2�6 ___ _ 

SWP A/GSA/Coop/RFP/IIB#: _N�A ___ _ 

CITY OF SANTA FE 

PROFESSIONAL SERVICES CONTRACT 

THIS CONTRACT is made and entered into by and between the City of Santa Fe, New Mexico, hereinafter 
referred to as the "City," and SANTA FE VETERANS ALLIANCE, hereinafter referred to as the "Contractor," 
and is effective as of the date set forth below upon which it is executed by the Parties. 

RECITALS 

WHEREAS, the Chief Procurement Officer of the City has made the determination that this Agreement 
is in accordance with the provisions of the New Mexico Procurement Code (NMSA 1978, 13-1-28 et seq.) 
pursuant to NMSA 1978, section 13-1-125 and 

WHEREAS, the CPO has determined that is contract qualifies as a "small purchase" under the 
procurement code, NMSA 1978, section 13-1-125. 

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage with the 
City for professional services, in accordance with the terms and conditions hereinafter set out, and the 
Contractor understanding and consenting to the foregoing is willing to render such professional services as 

outlined in the Agreement; and 

The City and the Contractor hereby agree as follows: 

1. Scope of Work

The Contractor shall provide the following services-for the City:

CoSF 

A. VETERAN NAVIGATOR PROGRAM

a. Participate and track meetings with other local navigators and veteran
organizations;

b. Complete and submit to the City monthly required documentation including
reports and invoices for reimbursement from the Veterans Assistance Fund;

c. Provide and track outreach services;
d. Utilize the city's care coordination system (CONNECT) to receive referrals;
e. Enter data into homelessness management systems;
f. Assist veterans to obtain basic material goods and necessities;
g. Have the ability to screen veterans for veteran status;
h. Collaborate with local service providers.

B. VETERANS ASSISTANCE FUND
a. Administer assistance funds according to the approved procedure and eligibility

requirements.
b. Provide the City with invoices for reimbursement.
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2. Standard of Performance; Licenses
A. The Contractor does hereby accept its designation as a professional service, rendering services related
to navigation services for homeless and precariously housed veterans and administrator of the veterans
assistance fund to keep veterans and their families stable and prevent them from entering homelessness
for the City, as set forth in this Agreement. The Contractor represents that Contractor possesses the
personnel, experience, and knowledge necessary to perform the services described under this Contract.

B. The Contractor agrees to obtain and maintain throughout the term of this Contract, all applicable
professional and business licenses required by law, for itself, its employees, agents, representatives, and
subcontractors.

3. Compensation

A. The City shall pay to the Contractor in full payment for services satisfactorily performed per
deliverables as accounted for in the invoicing and documentation submitted to the city, such compensation
not to exceed ($20,000.00 for Navigation services AND $29,000.00 for the Veteran Assistance Funds),
excluding gross receipts tax. The New Mexico gross receipts tax levied on the amounts payable under
this Contract totaling ZERO DOLLARS ($0) shall be paid by the City to the Contractor. The total
amount payable to the Contractor under this Agreement, excluding gross receipts tax and expenses,
shall not exceed FOURTY NINE THOUSAND DOLLARS ($49,000.00). This amount is a maximum
and not a guarantee that the work assigned to be performed by Contractor under this Contract

shall equal the amount stated herein. The parties do not intend for the Contractor to continue to
provide services without compensation when the total compensation amount is reached. Contractor
is responsible for notifying the City when the services provided under this Contract reach the total
compensation amount. In no event will the Contractor be paid for services provided in excess of
the total compensation amount without this Contract being amended in writing prior to those

services in excess of the total compensation amount being provided.

B. Payment is subject to availability of funds pursuant to the Appropriations Paragraph set forth
below and to any negotiations between the parties from year to year pursuant to Paragraph 1, Scope of
Work, and to approval by the City. All invoices MUST BE received by the City no later than thirty (30)
days after the termination of the Fiscal Year in which the services were delivered. Invoices received after
such date WILL NOT BE PAID.

C. Payment in future fiscal years is subject to availability of funds pursuant to the Appropriations
Paragraph set forth below and to any negotiations between the parties from year to year pursuant to
Paragraph 1, Scope of Work, and to approval by the City. All invoices MUST BE received by the City
no later than fifteen (15) days after the termination of the Fiscal Year in which the services were delivered.
Invoices received after such date WILL NOT BE PAID.)

D. Contractor must submit a detailed statement accounting for all services performed and expenses
incurred. If the City finds that the services are not acceptable, within thirty days after the date of receipt
of written notice from the Contractor that payment is requested, it shall provide the Contractor a letter of
exception explaining the defect or objection to the services, and outlining steps the Contractor may take
to provide remedial action. Upon certification by the City that the services have been received and
accepted, payment shall be tendered to the Contractor within thirty days after the date of acceptance. If
payment is made by mail, the payment shall be deemed tendered on the date it is postmarked.
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Geralyn Cardenas (Feb 21, 2024 09:58 MST)

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAv_Gxfwe4qemr4Nfk6Rs1c1Rk0gB6ivgu












24-0111 Santa Fe Veterans Alliance
Final Audit Report 2024-02-21

Created: 2024-02-20

By: Xavier Vigil (xivigil@ci.santa-fe.nm.us)

Status: Signed

Transaction ID: CBJCHBCAABAAv_Gxfwe4qemr4Nfk6Rs1c1Rk0gB6ivgu

"24-0111 Santa Fe Veterans Alliance" History
Document created by Xavier Vigil (xivigil@ci.santa-fe.nm.us)
2024-02-20 - 10:40:23 PM GMT- IP address: 63.232.20.2

Document emailed to Geralyn Cardenas (gfcardenas@santafenm.gov) for signature
2024-02-20 - 10:41:26 PM GMT

Email viewed by Geralyn Cardenas (gfcardenas@santafenm.gov)
2024-02-21 - 4:57:50 PM GMT- IP address: 104.47.64.254

Document e-signed by Geralyn Cardenas (gfcardenas@santafenm.gov)
Signature Date: 2024-02-21 - 4:58:03 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2024-02-21 - 4:58:03 PM GMT
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