
DATE: 

TO: 

VIA: 

City of Santa Fe, New Mexico 
Memorandum 

December 12, 2023 

John W. Blair, City Manager ....JE..... 
JB 

Emily Oster, Finance Department Director 
Travis Dutton-Leyda, Chief Procurement Officer 
Kyra Ochoa, Community Health and Safety Department Director ,<o

Maria Sanchez-Tucker, Community Services Director� 
Marcella Apodaca, Business Operations Manager _i!fd_'."

MA 

FROM: Christa Hernandez, Youth and Family Services Program Manager C rl 

ITEM AND ISSUE: 
Request for Approval of an American Rescue Plan Act (ARP A) Recovery Funds Subrecipient Contract in the 
Total Amount of $150,000.00 for Evaluation of the Guaranteed Income and under the first statutory category; to 
respond to the COVID-10 public health emergency or its negative economic impacts (Christa Hernandez, Youth 
and Family Services Program Manager, (505) 955-6728, chemandez@santafenm.gov). 

BACKGROUND AND SUMMARY: 
The City, as a recipient of a State and Local Fiscal Recovery Funds (SLFRF) award, the Youth and Family 
Services Division has been allocated $5,000,000 of the total award to impact areas of homelessness, violence 
intervention, indigent support, early childcare job development, and support to nonprofits impacted by the 
pandemic. In addition, there were funds set aside for administration and evaluation services. This administration 
budget will be used to understand the impact of guaranteed income and cash assistance programs that support 
indigent populations in the City. The City, as a recipient, has substantial discretion to use the award funds in the 
ways that best suit the needs of the City if such use fits into one of the following four statutory categories: 

1. To respond to the COVID-19 public health emergency or its negative economic impacts;
2. To respond to workers performing essential work during the COVID-19 public health emergency by

providing premium pay to eligible workers of the recipient that are performing such essential work, or
by providing grants to eligible employers that have eligible workers who perform essential work;

3. For the provision of government services, to the extent of the reduction in revenue of such recipient
due to the COVID-19 public health emergency, relative to revenues collected in the most recent full
fiscal year of the recipient prior to the emergency; or

4. To make necessary investments in water, sewer, or broadband infrastructure;

The Division is allocating $150,000 to evaluate the efficacy of the guaranteed income and cash assistance 
programs, which fall under the first statuary category, to respond to the COVID-19 public health emergency or its 
negative economic impacts. 

The City of Santa Fe has used cash assistance to help residents respond to the negative impact ofCOVID-19 on 
individuals and families. This has been in the form of both one-time cash payments and multi-month guaranteed 
income projects. CARES Act funding was used in the winter of 2020 to help families and individuals address a 
number of pressing needs, including rental assistance, emergency relief, and more. In 2021 the City received 
$500,000.00 from Mayor's for Guaranteed Income to conduct a guaranteed income pilot project funding student 
parents at the Santa Fe Community College. A guaranteed income (GI) is a monthly cash payment given directly 
to individuals. It is unconditional, with no strings attached and no work requirements. A guaranteed income is 
meant to supplement, rather than replace, the existing social safety net and can be a tool for racial and gender 
equity. After the success of these initial GI and cash dispersal projects, the City leadership decided to use 
additional funds from ARP A to conduct two additional GI projects as well as a one-time cash assistance program. 



The one-time cash assistance program will allocate 755 indigent individuals or households a $1,250.00 one-time 
payment to alleviate specific and pressing needs. The recipients will be referred into the program via the 
CONNECT network and the distributions will be made to eligible households using a nonprofit partner, 
Up Together. 

The nine-month guaranteed income program will serve 209 indigent individuals or households a $500.00 payment 
once a month for nine months. The recipients will be referred into the program via the CONNECT network and 
the distributions will be made to eligible households using a nonprofit partner, UpTogether. 

The twelve-month guaranteed income program will serve 98 SFCC student parents/caregivers a $400.00 payment 
once a month for twelve months. The recipients will be randomly selected after an application and verification 
process. The distributions will be made to eligible households using a nonprofit partner, UpTogether. 

After an RFQ/Bids process in August and early September of 2023, UNM was selected as the evaluation partner 
to help the City understand the impact of the guaranteed income and cash assistance programs on the households 
and individuals receiving assistance. They will survey and interview participants who opt to participate in the 
research project. They will also provide compensation to individuals for taking the time to participate in the 
research study. 12-month participants will be asked to take four surveys, 9-month participants will be asked to 
complete 3 surveys, and one-time participants will be asked to take two surveys. In addition, 22 participants will 
be asked to participate in the interview process. The UNM team will provide quarterly reports, required by the 
City to remain in compliance with ARP A funding, as well as a fin report and presentation of findings. 

PROCUREMENT METHOD: 

The procurement method is exempt, as UNM is a governmental institution, the contract expires June 30, 2026. 
This Exempt Determination was approved on September 25, 2023, by Travis Dutton-Leyda, Chief Procurement 
Officer. 

CONTRACT NUMBER: 

The FY24 Munis contract number is 3204482. 

PROJECT LEDGER: 

The project ledger number is FIN222400A. 

FUNDING SOURCE: 

The funding source is: 
Fund Name/Number: Fund 240 
Munis Org Name/Number: Human Services/2400122 
Munis Object Name/Number: Grants and Services/510300 

ACTION REQUESTED: 

The Community Health and Safety Department respectfully requests your review and approval of the Recovery 
Funds Subrecipient Contract with the Center for Social Policy at the University of New Mexico for evaluation 
services. 



Signature: ......L....l.l<.l:W<.l""-"-"-"-L.J/=.'-"-""""'-""'--

Email: maapodacal@santafenm.gov 

·40,Signature: 
Kyra Ochoa (DTc 14, 202316:32 MST) 

Email: krochoa@ci.santa-fe.nm.us 

Signature: �ruck 

Email: metucker@santafenm.gov 



CITY OF SANTA FE PROCUREMENT CHECKLIST 

Contractor Name: University of New Mexico 

Procurement/contract Title: Evaluation of the Guaranteed Income 

Procurement MethodN ehicle: D Sole Source D State Price Agreement/Existing D 

Cooperative □Request For Proposals(RFP) □ Invitation To Bid (1TB) IZ!Exempt: 13-1-98 

□Small Purchase (Contract Under $60,000) □Other: ______________ _

Requesting Department: Community Services 

Procurement Requirements: 

Staff Name: Christa Hernandez 

Procurement files shall be maintained for all purchases and contracts, regardless of the method of procurement. The 
procurement files shall contain the basis on which the awards are made, all submitted bids/proposals, all evaluation materials 
(bid tabs or Evaluation Committee Reports), scoresheets, quotations, and all other documentation related to or prepared in 
conjunction with evaluations, negotiations, and the award processes. The procurements shall contain written determinations 
from the Requesting Departments, signed by the Chief Procurement Officers (this document), setting forth the reasoning for 
the contract award decisions before submitting them to the Committees. 

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING (CPD) 

YES NIA

□ IZI

□ IZI

□ IZI

□ IZI

□ IZI

□ IZI

IZI □

IZI □

□ IZI

IZI □

□ IZI

□ IZI

IZI □

Written Determination (srvs) 

RFP - Confidential info to be provided to GB 

by CPD Buyer 

1TB (include bid tab) 

Other: ---------

YES 

□ 

□ 

□ 

IZI 

NIA 
IZI 

IZI 

IZI 

□ 

Quote(s) (3 Valid & Current for Over 20k) 

BAR 

FIR 

Certificate oflnsurance (srvs) 

Cooperative Agreements and GSAs and Statewide Price Agreements (include the cover page to show valid da , s1

page, and items to be purchased) 

Horizon Declination or Screenshot of horizonsofnewmexico.org/services.html (srvs) 

Summary of Contract (only on contracts) 

Current Santa Fe Business Registration (or Exemption if no tax) 

Executed Contract or Price Agreement (legal and contractor must sign before purchasing approves) 

Chief Procurement Officer (or designee) Approval for Exempt from Procurement (use memo on our site) 

Evaluation Committee Report (RFPs only) 

Signed Sole Source Determination, Vendor Written Quote, SS Letter from Contractors, and 30 Days Email 

>20k = Memo addressed to City Manager (Under 150K) Committees/City Council (Over 150K)

Justin Gonzales Contracts Administrator 2/26/2024 

Department Point of Contact Title Date 

Maria Sanchez-Tucker 2/26/2024 

Department Director Date 
;,}6/1,.,., u= lf!Bda,i,, Feb 29, 2024 

Chief Procurement Officer Date 

ITT Representative Title Date 

CoSF Version 3 12.1.2023 



CoSF Version 4 12.1.23 

City of Santa Fe 
Summary of Contract, Agreement, Amendment & Lease 

All applicable fields to be completed by department (complete 1.b only if you are processing an amendment): 

1.a Munis Contract: 3204482 Procurement# (RFP/ITB# If any):I,____ ______ _,
Contractor: University Of New Mexico

Procurement Method/Vehicle: Small Purchase □ RFP□ ITB□ Sole Source□ GSA□ Cooperative □ Exempt□ SWPNExistingD 

Description!Title: Evaluation of the Guaranteed Income 

Contract: I@ I Agreement: IO I Lease/Rent:@] Amendment: [Q] 

Term Start Date: 3/1/2024 Term End Date: 6/30/2026 Total Contract Amount: $150 ,000 

ID I Approved by Council (If over the City Managers approval threshold, you must go through GB) 

Contract I Lease: Recovery Funds Sub recipient Contract 

1.b Amendment #: ______________ to the Original Contract/Lease# _______ _

lncrease/(Decrease) Amount$: _________________________

Extend Expiration Date to: -----------------------------

ID I Approved by Counc'
il (ff the original went through GB, all amendments must go through D t . GB regardless of the amendment reason) a e. ________ _ 

Amendment is for: 

2. HISTORY of Contract, Amendments & Lease/ Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)
N/A

3. Procurement History: N/A Exempt per NMSA 1978, 13-1-98 A

<;)-//= 1..4..- 7r/4,d;;ui:, 
Feb 29, 2024 

Purchasing Officer Review: Date: 
Comment & Exceptions: _________________________ _ 

4. Funding Source:_A_R_P_A _F_un_d_s ____________ Org / Object: 2400122/510300 

.,,1$;/J!R,�!,,(,.,n Feb 26, 2024 

B udget Officer Approval: Date: 
Comment & Exceptions: ________________________ _ 

5. Grant History (if applicable): _________________________ _
Grants Administrator Approval:___________ Date 

Staff Contact who Completed This Form: Justin Gonzales Phone#: 505-955-6752

To be recorded by City Clerk: Email: jmgonzales@santafenm.gov Clerk# ��-�--��------------
Date of Execution: 

---------

ITT Representative (attesting that all information is reviewed) Title Date 



Item# 
------

Munis Contract# 
----

RECOVERY FUNDS SUBRECIPIENT 

CONTRACT BETWEEN CITY OF SANTA FE AND CENTER FOR SOCIAL POLICY 

AT THE UNIVERSITY OF NEW MEXICO FOR SHORT-TERM AND LONG-TERM 

GUARANTEED INCOME/CASH TRANSFER EVALUATION PROJECT 

IBIS AGREEMENT is made and entered into by and between the City of Santa Fe, herein after 
referred to as the "City", and the Center for Social Policy at the University of New Mexico herein 
after referred to as the "Contractor." 

RECITALS 

WHEREAS, the City, as a recipient of a State and Local Fiscal Recovery Funds (SLFRF) award, 
has substantial discretion to use the award funds in the ways that best suit the needs of the City if 
such use fits into one of the following four statutory categories: 

1. To respond to the COVID-19 public health emergency or its negative economic impacts;
2. To respond to workers performing essential work during the COVID-19 public health

emergency by providing premium pay to eligible workers of the recipient that are performing such 
essential work, or by providing grants to eligible employers that have eligible workers who 
perform essential work; 

3. For the provision of government services, to the extent of the reduction in revenue of
such recipient due to the COVID--19 public health emergency, relative to revenues collected in the 
most recent full fiscal year of the recipient prior to the emergency; or 

4. To make necessary investments in water, sewer, or broadband infrastructure;

WHEREAS this Contract falls within the first statutory category; 

WHEREAS, recipients are responsible for ensuring that any procurement using SLFRF funds, or 
payments under procurement contracts using such funds, Coronavirus State and Local Fiscal 
Recovery Funds Compliance and Reporting Guidance are consistent with the procurement 
standards set forth in the Uniform Guidance at 2 CFR 200.317 through 2 CFR 200.327, as 
applicable; 

WHEREAS, the Uniform Guidance establishes in 2 CFR 200.319 that all procurement 
transactions for property or services must be conducted in a manner providing full and open 
competition, consistent with standards outlined in 2 CFR 200.320, which allows for non
competitive procurements only in circumstances where at least one of the conditions below is true: 
the item is below the micro-purchase threshold; the item is only available from a single source; the 
public exigency or emergency will not permit a delay from publicizing a competitive solicitation; 
or after solicitation of a number of sources, competition is determined inadequate; and 

WHEREAS, Subrecipients under the SLFRF program are entities that receive a subaward from a 
recipient to carry out the purposes (program or project) of the SLFRF award on behalf of the 
recipient. 
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A. The City shall pay to the Contractor in full payment for services satisfactorily
performed at the rate of one hundred fifty thousand dollars ($150,000.00), such compensation 
not to exceed one-hundred fifty thousand dollars ($150,000.00), inclusive of gross receipts tax. 

B. Payment. The total compensation under this Agreement shall not exceed one-
hundred fifty thousand dollars ($150,000.00) including New Mexico gross receipts tax. This 
amount is a maximum and not a guarantee that the work assigned to be performed by Contractor 
under this Agreement shall equal the amount stated herein. The Parties do not intend for the 
Contractor to continue to provide Services without compensation when the total compensation 
amount is reached. Contractor is responsible for notifying the City when the Services provided 
under this Agreement reach the total compensation amount. In no event will the Contractor be 
paid for Services provided in excess of the total compensation amount without this Agreement 
being amended in writing prior to services, in excess of the total compensation amount being 
provided. 

C. Payment shall be made upon Acceptance of each Deliverable and upon the receipt
and Acceptance of a detailed, certified Payment Invoice. Payment will be made to the 
Contractor's designated mailing address. In accordance with Section 13-1-158 NMSA 1978, 
payment shall be tendered to the Contractor within thirty (30) days of the date of written 
certification of Acceptance. All Payment Invoices MUST BE received by the City no later than 
fifteen (15) days after the termination of this Agreement. Payment Invoices received after such 
date WILL NOT BE PAID. 

D. Payment Schedule. Deliverables do not need to be completed in the order listed
below. Payment will be made upon the completion and Acceptance of each Deliverable. 

Bond. 

E. 

F. 

• Upon completion of the pre and post survey tools: $40,000
• Upon completion of the pre-surveys being sent to participants: $20,000
• Upon completion of the first set of post-surveys being sent to participants:

$20,000
• Upon completion of an initial draft of interview protocol: $25,000
• Upon completion of interviews: $15,000
• Upon completion of the final post-surveys: $20,000
• Upon completion of final report and presentation of findings: $10,000

Retainage. Not Applicable-The Parties agree there is no retainage. 

Performance Bond. Not Applicable. The Parties agree there is no Performance 

G. The contractor may use SLFRF funds to cover eligible costs, if the award funds
for the obligations are incurred by December 31, 2024 and expended by December 31, 2026. 
Costs for projects incurred by the subrecipient prior to March 3, 2021 are not eligible, as 
provided for in Treasury's final rule. Any funds not obligated or expended for eligible uses by 
the timelines above must be returned to Treasury, including any unobligated or unexpended 
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Geralyn Cardenas (Mar 6, 2024 10:02 MST)

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAWEdDEIVe544-IclZBjio-1jX-9wXsZAI





















































































































































































































































































































































































































































































































































































































































































































































































24-0126 Center for Social Policy at the
University of New Mexico
Final Audit Report 2024-03-06

Created: 2024-03-04

By: Xavier Vigil (xivigil@ci.santa-fe.nm.us)

Status: Signed

Transaction ID: CBJCHBCAABAAWEdDEIVe544-IclZBjio-1jX-9wXsZAI

"24-0126 Center for Social Policy at the University of New Mexic
o" History

Document created by Xavier Vigil (xivigil@ci.santa-fe.nm.us)
2024-03-04 - 5:21:58 PM GMT- IP address: 63.232.20.2

Document emailed to Geralyn Cardenas (gfcardenas@santafenm.gov) for signature
2024-03-04 - 5:24:05 PM GMT

Email viewed by Geralyn Cardenas (gfcardenas@santafenm.gov)
2024-03-06 - 5:02:46 PM GMT- IP address: 104.47.65.254

Document e-signed by Geralyn Cardenas (gfcardenas@santafenm.gov)
Signature Date: 2024-03-06 - 5:02:54 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2024-03-06 - 5:02:54 PM GMT
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