
City of Santa Fe, New Mexico
Memorandum

DATE: March 8, 2024 

TO: John Blair, City Manager 

VIA: Regina Wheeler, Public Works Department Director 
Sam Burnett, Facilities Division Director

FROM: Tim Farrell, Property Development Manager

ACTION:
Request for Approval of a License Agreement Between Santa Fe Southern Railway and the City 
of Santa Fe for Temporary Pilot Use of the West Paseo and West Casitas for Sky Rail Santa Fe’s 
Loading and Unloading of their Excursion Rail Operation. (Tim Farrell, Property Development 
Manager, tgfarrell@santafenm.gov).

BACKGROUND AND SUMMARY:

The Santa Fe Southern Railway (SFSR) operates an excursion train known as Sky Rail Santa Fe 
(Sky) which runs between the Santa Fe Railyard and the Lamy NM Depot.  Currently, the only 
platform within the Railyard to accommodate loading and unloading of passengers is Platform 
#1 which is located at the Santa Fe Train Depot building and is the same platform utilized by the 
Rail Runner.  SFSR has historical rights for the use of Platform #1. However, with conflicting 
schedules between Sky and the Rail Runner for the use of Platform #1, it is difficult for Sky to 
fully operate there for their desired excursion train schedule. 

The previous License Agreement between SFSR and the City provided SFSR with the temporary
use of the West Casitas location for one year period which expired on January 31, 2024 (see map
Attachment).  During that temporary lease, some issues were encountered with balancing SFSR’s 
operation of the Sky train with the multiple uses in the north Railyard including the Rail Runner, 
The Farmers Market, The Saturday Art Market on West Casitas, and SFRCC sponsored events at
the Railyard Plaza.  During Sky’s boarding and deboarding of passengers, there are 
approximately 15-minute periods when the rail gate arms are down and blocking traffic crossings 
at Manhattan or Alcadesa Streets, along with noise and fumes from the idling diesel locomotive.  
The main concerns during this time are impediments for passenger and emergency vehicle access 
through the Railyard and noise/air quality impacts affecting businesses and visitors’ wellbeing. 
This new license has provisions for Sky to primarily use Platform #1, then secondarily have use 
of West Paseo (see map Attachment) and then, only with prior approval, utilize West Casitas. 
The use of these two primary boarding locations will greatly reduce the congestion in the north 
Railyard and further clarifies SFSR’s responsibilities for operations, safety, and security within 
the Railyard.



With the recent success of Skys third full season operating at the Railyard, the annual fee has 
been raised from $500.00 to $6,000.00 which will be paid one half on execution and one half 
ninety days thereafter. 

ATTACHMENTS:
Renewal License

West Casitas and Platform #1 
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LICENSE AGREEMENT 

FOR TEMPORARY PILOT USE OF WEST CASIT AS FOR RAILCAR 
LOADING/UNLOADING ON CITY PROPERTY 

This LICENSE AGREEMENT (License), is made this __ day of ______ , 2024 
by and between the CITY OF SANT A FE, a municipal corporation (Citv), and SANT A FE 
SOUTHERN RAILWAY, INC., a New Mexico corporation (Licensee), (collectively, the 

Parties and each individually a Party). 

WITNESSETH: 

In consideration of Licensee's promises herein, City hereby gives the Licensee a License, 
revocable and terminable as hereinafter provided, to enter on, use and occupy the property of the 
City as provided herein. 

1. PREMISES.

The City allows Licensee to use a portion of City-owned real property located within the
Santa Fe Railyard, which included the area between the Bollard and Rail Line Corridor in the 
"West Casitas," which is an area located between Manhattan Avenue, Alcaldeza Street, and 
Market Street in the Santa Fe Railyard. More specifically, Licensee may use three 4'x6' areas 
between the Bollards for the purpose of loading and unloading passengers, subject to the terms 
and conditions of this License as specified herein and as approved in writing by the City's Facilities 
Division Director or their designee. The licensed portion of City-owned real property, which will 
be utilized for loading and unloading passengers in the West Casitas as shown on Exhibit A, 
attached hereto and made a part of this License Agreement. The Premises are provided in an "as 
is" condition. 

In addition to the City-owned real property described above, the Licensee may use a portion of 
City-owned real property within the Railyard in the "West Paseo" which is an area between 
Alcaldesa Street and Paseo de Peralta. More specifically, Licensee may use three 4 'x6' areas 
between the Bollards for the purpose of loading and unloading passengers, subject to the terms 
and conditions of this License as specified herein and as approved in writing by the City's Facilities 
Division Director or their designee. The licensed portion of City-owned real property, which will 
be utilized for loading and unloading passengers in the West Paseo as shown on Exhibit B, 
attached to and made a part of this License Agreement. 

The days and hours of permitted use by Licensee for West Casitas and West Paseo locations are 
set forth in Exhibits A and B. The Premises are provided in an "as is" condition. 

2. TERM.

This License shall commence on the date of last signature, below, an<l after payment of the
license fee, and shall continue until January 31, 2025, (the Term), unless otherwise terminated as 
provided herein. At the end of the Term, Licensee shall have one "Option Term" of twelve months. 
The Option Term is contingent upon compliance with this License and, if desired by Licensee, 
must be exercised by proper written notice by Licensee to the City at least 90-days prior to the 
expiration of the Term. Granting of the Option Term shall be at the City Manager's sole discretion. 

3. LICENSE FEE.

Licensee shall pay the City a "License Agreement Fee" of Six Thousand Dollars
($6,000.00) as follows, Three Thousand Dollars ($3,000.00) immediately upon full execution of 
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21st March











Geralyn Cardenas (Mar 21, 2024 09:28 MDT)

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAd-68hkgBXvUutnuqRK5Ab8jYv1tb7Deb


City of Santa Fe, New Mexico
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DATE: March 8, 2024 

TO:   John Blair, City Manager 

VIA:    Regina Wheeler, Public Works Department Director  
Sam Burnett, Facilities Division Director

FROM: Tim Farrell, Property Development Manager

ACTION:
Request for Approval of a License Agreement Between Santa Fe Southern Railway and the City 
of Santa Fe for Temporary Pilot Use of the West Paseo and West Casitas for Sky Rail Santa Fe’s 
Loading and Unloading of their Excursion Rail Operation. (Tim Farrell, Property Development 
Manager, tgfarrell@santafenm.gov).

BACKGROUND AND SUMMARY:

The Santa Fe Southern Railway (SFSR) operates an excursion train known as Sky Rail Santa Fe 
(Sky) which runs between the Santa Fe Railyard and the Lamy NM Depot.  Currently, the only 
platform within the Railyard to accommodate loading and unloading of passengers is Platform 
#1 which is located at the Santa Fe Train Depot building and is the same platform utilized by the 
Rail Runner.  SFSR has historical rights for the use of Platform #1. However, with conflicting 
schedules between Sky and the Rail Runner for the use of Platform #1, it is difficult for Sky to 
fully operate there for their desired excursion train schedule.   

The previous License Agreement between SFSR and the City provided SFSR with the temporary
use of the West Casitas location for one year period which expired on January 31, 2024 (see map
Attachment).  During that temporary lease, some issues were encountered with balancing SFSR’s 
operation of the Sky train with the multiple uses in the north Railyard including the Rail Runner, 
The Farmers Market, The Saturday Art Market on West Casitas, and SFRCC sponsored events at
the Railyard Plaza.  During Sky’s boarding and deboarding of passengers, there are 
approximately 15-minute periods when the rail gate arms are down and blocking traffic crossings 
at Manhattan or Alcadesa Streets, along with noise and fumes from the idling diesel locomotive.  
The main concerns during this time are impediments for passenger and emergency vehicle access 
through the Railyard and noise/air quality impacts affecting businesses and visitors’ wellbeing. 
This new license has provisions for Sky to primarily use Platform #1, then secondarily have use 
of West Paseo (see map Attachment) and then, only with prior approval, utilize West Casitas.  
The use of these two primary boarding locations will greatly reduce the congestion in the north 
Railyard and further clarifies SFSR’s responsibilities for operations, safety, and security within 
the Railyard.



With the recent success of Skys third full season operating at the Railyard, the annual fee has 
been raised from $500.00 to $6,000.00 which will be paid one half on execution and one half 
ninety days thereafter. 

ATTACHMENTS:
Renewal License
 

West Casitas and Platform #1 
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CITY OF SANTA FE PROCUREMENT CHECKLIST 

Contractor Name: Santa Fe Southern Railway

Procurement/contract Title: License Agreement

Procurement Method/Vehicle: Sole Source State Price Agreement/Existing 
Cooperative Request For Proposals (RFP) Invitation To Bid (ITB) Exempt: 13-1-98____ 

Small Purchase (Contract Under $60,000) Other:  
 

Requesting Department: Public Works/Facilities Div Staff Name: Tim Farrell

Procurement Requirements:

Procurement files shall be maintained for all purchases and contracts, regardless of the method of procurement. The 
procurement files shall contain the basis on which the awards are made, all submitted bids/proposals, all evaluation materials 
(bid tabs or Evaluation Committee Reports), scoresheets, quotations, and all other documentation related to or prepared in 
conjunction with evaluations, negotiations, and the award processes. The procurements shall contain written determinations 
from the Requesting Departments, signed by the Chief Procurement Officers (this document), setting forth the reasoning for 
the contract award decisions before submitting them to the Committees. 

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING (CPD) 
 

YES N/A  YES N/A  
Written Determination (srvs)      Quote(s) (3 Valid & Current for Over 20k)

 
RFP - Confidential info to be provided to GB
by CPD Buyer

 BAR 

ITB (include bid tab)  FIR
Other: _____________________  Certificate of Insurance (srvs) 

Cooperative Agreements and GSAs and Statewide Price Agreements (include the cover page to show valid date, sc  
page, and items to be purchased) 

Horizon Declination or Screenshot of horizonsofnewmexico.org/services.html (srvs) 

Summary of Contract (only on contracts) 

Current Santa Fe Business Registration (or Exemption if no tax) 

Executed Contract or Price Agreement (legal and contractor must sign before purchasing approves) 

Chief Procurement Officer (or designee) Approval for Exempt from Procurement (use memo on our site) 

Evaluation Committee Report (RFPs only)

Signed Sole Source Determination, Vendor Written Quote, SS Letter from Contractors, and 30 Days Email

>20k = Memo addressed to City Manager (Under 150K) Committees/City Council (Over 150K) 

Tim Farrell______________________________                         Property Development Manager 3/1/2024______ 
Department Point of Contact Title             Date

Regina Wheeler___________________________  3/1/2024______ 
Department Director Date

_________________________________________ ______________
Chief Procurement Officer Date

N/A______________________________________  ___________ ______________
ITT Representative Title  Date
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By: Xavier Vigil (xivigil@ci.santa-fe.nm.us)
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