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City-of Santa Fe, New Mexico ( -� 
Memorandwn 

DATE: March 6, 2024 

TO: John Blair. ....,;tB...
City Manager Je 

VIA: Emily Oster, Finance Department Director .!ft,Q
Travis Dutton-Leyda, Chief Procurement Officer.::;�:?.-
Eric Candelaria, ITT Department Director� 

EC 

FROM: Michelle A. Gurule, Contracts Administratof}?t' f 

ITEM AND ISSUE: 
JTT Deparbnent Request for the Approval of General Services Agreement in the Total Amount of 
$113,Rgft31 for Semrity f.amP.ra and Ac:n�ss f.ontrnl SystP.m Upgrade; (HF.I lnc:orpnratP.d); (F.ric: f.andelaria, 
edcandelaria@santafenm.gov 505-955-55 76) (Larry Worstell, lfworstell@santafenm.gov 505-955-5580). 

BACKGROUND AND SUMMARY: 

HEI Incorporated will provide power and line installatidns fot"the Security Camera and Access Control System 
Upgrade at the City of Santa Fe Police Administration Building. 

PROCUREMENT METHOD: 

The procurement method is the NM Statewide Price Agreement (SWPA) # 00-00000-20-00093AH which
expires on September 8, 2024. 

CONTRACT NUMBER: 
The FY20 Munis contract number is 3204592, 

FUNDING SOURCE: 

The funding source is! 
Fund Name/Number: Services to Other Depts/Fund 620 
Munis Org Name/Number: lTT lnfrastructure Svcs/6203650 
Munis Object Name/Number: Data Processing/5 72800 

ACTION REQUESTED� 
ITT Department Name respectfully requests your review and approval. 



CITY OF SANTA FE 
GENERAL SERVICES CONTRACT 

Item# 
-----

Munis Contract# 3204592 
SWPA #: oo-00000-20-00093 

Police Administration Building Security Camera and Access Control System Upgrade. 

THIS CONTRACT is inade .and entered into by and between the City of Santa Fe, herein after referred to as the
"City". and HEI Incorporat.ed hereinafter tefened to as the "Contractor." 

IT IS MUTUALLY AGREED BETWEEN THE PARTIES: 

t. Definitions
A. "Products and Services Schedule" refers to the complete list of products and services offered

under this Contract and the price for each. Product and,service descriptions may be·amended with the prior 
approval ofthe Contract Administrator. New products �d services shall not be added to the Products and 
Services Schedule. 

B. "Business Homs" means 8:00 a.m. to 5:00 p.m. Mountain Time.

2. Soone of Work

CoSF 

A. The Contracto.r shall perform the fo.Uowing work at the Police Admimstration Building located at
2515 Camino Entrada, Sarita Fe� NM 87507.

1. Basement
• Install 1 Sx Cat6 data lines for two camera locations.
• Install one data line for alarm panel near elevator.
• Install lx Cat6 data line for access control.

2. lst Floor 
• MDFRoom

o Install two 4x8 fire.rated boards p,ainted white, seven data lines and tbn::e
electrical quad outlets for new controller location.

o Provide new patch panel on existing rack
• Install 19x Cat6 lines for new camera locations and one for biometrieirf!flder oU¥ide

room 101.
• Install 2x Cat6 lines for Axon Carner Locations

o Provide conduit path in stairwells and j-hooks as needed throughout pathway in
ceiling.

• Provide new patch panel in server room.
• Provide patch oords for all network connections,
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3. 2nd Floor
• TR.room

o Install 2x Cat6 data lines in telecom room for new controller location and install
one quad electrical outlet.

• Install 4� new cat 6 iines for new camera locations.
• Provide new patoh panel in server room.
• Provide patch cords for all network connections.

4. North Main Gat.e Entrance and Pedestrian Gate
A. Main North Gate

• Install new 2'' conduit from the server room to the island between entrance and exit
gates.

o Install pull box in middle and extend 1" conduit to each device as per drawing
provided.

o C� and remove existing concrete and asphalt in path and restore once conduit
path is established.

o Install one data port for camera location.

B. Pedestrian Gate
• Install 1" conduit from the maih building Server room to the gate providing a junction

point fot Camliet to install access control.
• Cut and remove concrete in path and restore as well as restoration of grounds.

5. Parking Structure
• Extend 1" conduit from Positive Solar project to the Server room and to a new

weatherproofbox 20'x20"x8" with electrica,l outlet and mounting plate on the parking
structure (exact location to he provided by PS)

o Positive Solar to provide access to a 120-volt circuit for the new network box.
o Install 1: conduit from box to two camera locations and back to Positive Solar

for their network monitoring system.
• Install 6-fibet single mode from the new network box back to the main building.

o Provide fiber distribution box.
o Tenninate both ends with LC conhections.
o Install IT provided switch.

• Install cat 6 cable to both camera locations and PS monitor.
o Tenn.in.ate, test and label.

3. Compensation

The City shall pay to the Contractor based upon fixed prices for each Deliverable item as listed here.

Deliverable item: 
LabQr 
Material 
Tax on labor only 
Total 

U/1 (unit of issue) 
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Price 
$60,235.00 
$48,731.57 
$4,931.74 
$113,898.31 



The total C()mpensation under this Contract shall not exceed one hundred thirteen thousand eight hundred ninety 
eight dollars and thirty-one cents ($113,898.31) including New Mexico gross receipts tax. 

4. Payment Provisions

All payments under this Contract are subjectto the following provisions.• 
A. Acceptance-In accordance with Section 13·1-158 NMSA 1978, the City shall determine if

the product or services provided meet speoifica.tions. Until the products or services have
been accepted in writing by the City, the City shall not pay fot any products or servic.es.
Unless otherwise agreed upon between the City and the Contractor, within thirty (30) days
from the date the City receives written notice from the Contractor that payment is requested
for services or within thirty (30) days from the receipt of products, the City shall issue a
written certification (by letter or. email) of complete or partial acceptance or rejection of the
products or services. Unless the City gives notice of rejection within the specified time
period, the products or services will be deemed to have been accepted.

B. Payment oflnvoice - Upon acceptance that the products or services have
been received and accepted, payment shall be tendered to the Contractor within thirty (30)
days after the date of certification. After the thirtieth (30th) day from the date that written
certification of acceptance is issued, late payment charges shall be paid on the unpaid
balance due on the contract to the Contractor at the rate of 1.5 % per month. Contractor
may submit invoices for payment no mote frequently than monthly. Payment will be made
to the Contractor's designated Il'Uliling address. Payment on each invoice sruill be due
within 30 days from the date ofthe acceptance of the invoice. The City agrees to pay in
full the balance shown on each account's statement, by the due date shown on said
statement.

5. .Im!1

TlllS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED IN WRITING 
BY nm CITY. This contract shall terminate twelve (12) months from date of final signature. The City 
reserves the right to renew this contract on an annual basis by mutual Contract not to exceed a total often (10) 
years in accordance with NMSA 1978, Sections 13-1-150 through 152. 

6. Default and Foree Maieure

The City reserves the right to cancel all or any part of any orders placed under this contract with.out cost
to the City, ifthe Con.tractor fails to meet the provisions of this contract and, except as otherwise provided 
herein, to hold the Contractor liable for any excess cost occasioned by the City due to the Contractor's default. 
The Contractor shall not be liable for any excess costs if failure to perform the order arises out of causes beyond 
the control and without the fault or negligence ofthe Contractor; such causes include, but are not restricted to, 
acts of God or the public enemy, acts of the State or Federal Government, fires, floods, epidemics, quarantine 
restrictionsi strikes, freight embargoes, unusually severe weather and de:faults of sub-contractors due to any of 
the above, unless the City shall determine that the supplies or services to be furnished by the sub-contractor 
were obtainable from other sources in sufficient time to permit the Contractor to meet the required delivery 
scheduled. The rights and remedies of the City provided in this paragraph shall not pe exclusive and are in 
addition to any other rights now being provided by law or under this contract. 

Page 3 of13 



7. Termination

A. Grounds. The City may terntinate this Contract for CQnvenience or cause. For contracts within
their authority, the City Manager or their designee is authorized to provide the notice of tennination, otherwise 
such notice of termination shall be provided by the Mayor or their design.ee as authorized by the Governing 
Body. The Contractor may only terminate this Contract based upon the City's uncured, material breach of this 
Contract 

B. Notice: City Opportunity to Cure.
1) Except as otherwise provided in Paragraphs 7.A and 17, the City shall give Contractor

written notice oftennination at least thirty (30) days prior to the intended date oftennination. 
2) Contractor shall give City written notice of tennination .a.t least thirty (30) days prior to

the intended date oftennination, which notice shall (i) identify all the City's material breaches of this Contract 
upon which the termination is based and (ii) state what the City must do to cure such material breaches. 
Contractor's notice of termination shall only be effective (i) if the City does not cure all material breaches 
with.in the thirty (30) day notice period or (ii) in the case of material breaches that cannot be cured within thirty 
(30) days, the City does not, within the thirty (30) day notice period, notify the Contractor of its intent to cure
and begin with due diligence to cure the material breach.

3) Notwithstanding the foregoing, this Contract may be tenninated immediately upon
written notice to the Contractor (i) if the Contractor becomes Ullable to perform the services contracted for. as
determined by the City; (ii) if, during the tenn of this Contract, the Contractor is suspended or debarred by the 
City; or (iii) the Contract is terminated pursuant to Paragraph 17, "Appropriations", of this Contract. 

C. Liability. Except as otherwise expressly allowed or provided under this Contract, the City's sole
liability upon tennination shall be to pay for acceptable work performed prior to the Contractor's receipt or 
issuance of a notice of termination� provided, however, that a notice of termination shall not nullify or otherwise 
affect either party's liability for pre-tennination defaults under or breaches of this Contract The Contractor 
shall submit an invoice for such work within thirty (30) days of receiving or sending the notice of tennination. 
THISPROVISIONISNOT EXCLUSIVEAND DOES NOT WAIVE THE CITY'S OTHER LEGAL RJGifJ'S AND 
REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH OF TlllS CONTRACT 

8. Amendment

A. This Contract shall not be altered, changed or amended except by instrument in writing executed
by the parties hereto and all other required signatories. 

B. If the City proposes an amendment to the Contract to unilaterally reduce funding due to budget or
other considerations, the Contractor shall, within thlrty (30) days of receipt ofthe·proposed Amendment, have 
the option to terminate the Contract, pursuant to the termination provisions as set :forth in Paragraph 7 herein, or 
to agree to the reduced funding. 

9. Status of Contractor

The Contractor, and Contractor's agents and employees, are independent Contractors for the City and
are not employees of the City. The Contract.or, and Contractor's agentc. and employees, shall not accrue leave, 
retirement, insurance, bonding, use of City vehicles, or any other benefits afforded to employees of the City as a 
result of this Contract. The Contractor acknowledges that all sums received hereunder arc personally reportable 
by the Contractor for income tax purposes, including without limitation, self-employment tax and business 
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income tax. The Contractor agrees not to purport to bind the City unless the Contractor has written authority to 
do so, and then only within the strict limits of that authority. 

10. Assignment

The Contractor dia11 not assign or transfer any interest in this Contract or assign any claims for money
due or to become due under this Contract without the prior written approval of the City. 

11. Subcontracting

The Contractor shall not subcontract any portion ofthe services to be perfonned under this Contract
without the prior written approval of the City. No such subcontract shall relieve the primary Contractor from its 
obligations and liabilities under this Contract, nor shall 1,U1y subcontract obligate direct payment from the City. 

12. Non-Collusion

In signing this Contract, the Contractor/Contractor certifies the Contractor/Contractor has not, either
directly or indirectly, entered into action in restraint of free competitive bidding in connection with this offer 
submitted to the City. 

13. Inspection of Plant

The City may inspect, at any reasonable time during Contractor's regular business hours and upon prior
written notice, the Contractor's plant or place of business, or any subcontractor's plant or place of business, 
which is related to the performance of this contract. 

14. Commercial Warranty

The Contractor agrees that the tan.gible personal property or services furnished under this Contract shall
be covered by the most favorable. commercial warranties the Contractor gives to any customer for such tangible 
personal property or services, and that the rights and remedies provided herein shall extend to the City and are 
in addition to and do not limit any rights afforded to the City by any other clause of this order. Contractor agrees 
not to disclaim warranties of fitness for a particular purpose or merch�t,Uity., 

15. Condition of Proposed Items

Where tangible personal property is a part of this Contract, all proposed items are to be NEW and of
most current production, unless otherwise specified. 

16. Records· and Audit

During the tenn of this Contract and for three years thereafter, the Contractor shall maintain detailed
records pertaining to the services rendered and products delivered. These records shall be subject to inspection 
by the City, the State Auditor and other appropriate state and federal authorities. The City shall have the right to 
audit billings both before and after payment. Payment under this Contract shall not foreclose the right of the 
City to recover excessive or illegal payments. 

17. ApptQpriations
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The terms of this Contract, and any orders placed under it, are contingent upon sufficient appropriations 
arid authorization being made by the Governing Body for the performance of this Contract. If sufficient 
appropriations and authorization are not made by the legislature, this Contract, and any or4ers placed under it, 
shall terminate upon written notice being given by the City to the Contractor. The City's decision as to whether 
sufficient appropriations are available shall he accepted by tru, Contractor and shall be fuuu. If the City proposes 
an amendment to the Contract to unilaterally reduce funding, the Contractor shall have the option to teaninate 
the Contract or to agr. e.e to the reduced funding, within thirty (30) days of receipt of the proposed amendment. 

,. 
. . 

18. Release

The Contractor_, upon firta1 payment of the amount due under this Con.tract., releases the City, its officers
and employees, :from. all liabilities, claims and obligations whatsoever arising :from or under this Contract. The 
Contractor agrees not to purport to bind the City, unless the Contractor bas express written authority to do so, 
and then only within the strict limits·ofthat authority. 

19. Confidentiality

Any confidential information provided to or developed by the Contractor in the perfonnance of this Contract 
shall be kept confidential and shall not be made available to any individual or organization by the Contractor 
without prior written approval by the City. 

20. Conflict of Ipteteft

A. The Corttractor represents and warrants that it presently has no interest and�
during the term of this Con�t, shall not acquire any interest. direct or indirect, which would conflict in

any manner or degree with the perfonn:ance or services required under the Contract The Contractor shall comply 
with any applicable provisions of the New Mexico Governmental Conduct Act and the New Mexico Financial 
Disclosures Act. 

B. The Contractor further represents and warrants that it has complied with, and, dunng the term of
this Contract, will continue to comply with, and that·this Contract complies with all applicable provisions of the 
Governmental Condµct Act, Chapter 10, Article 16 NMSA 1978, 

C. Contractor's representations and warranties in Paragraphs A and B of this Paragraph are material
representations of fact upon which the City relied when this Contract was entered into by the parties. Contractor 
shall provide immediate written notice to the City if, at any time during the term of this Contract, Contractor 
learns that Contractor's representations and warranties in Paragraphs A and B of this Paragraph20 were erroneous 
on the effective date of this Contract or have becom.e erroneous by reason of new or changed circumstances. If it 
is later determined that Contractor's representations and warranties in Paragraphs A and ·B of thi.& }?� _20 
were erroneous on the effective date of this Contract or have become erroneous by reason of new or changed 
circumstances, in addition to other remedies available to the City and notwithstanding anything in the Contract to 
the contnur, the City may immediately terminate the Contract. 

2L 

D. All terms defined in the Governmental Conduct Act have the same meaning in this section.

App.royal of Contractor Bmmentatiye(s) 
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Geralyn Cardenas (Mar 22, 2024 14:27 MDT)
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24-0175 HEI, Inc.
Final Audit Report 2024-03-22

Created: 2024-03-22

By: Xavier Vigil (xivigil@ci.santa-fe.nm.us)

Status: Signed

Transaction ID: CBJCHBCAABAAtYcBEupIcP4YzCgfWFjm6RU_RUngO-dB
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