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CITY OF SANTA FE PROCUREMENT CHECKLIST

Contractor Name:  IndigenousWays dba Indigenous Solutions

 Procurement/contract Title:     Collaborative Impact grant 2023-2024 

Procurement Method/Vehicle: Sole Source State Price Agreement/Existing
Cooperative Request For Proposals(RFP) Invitation To Bid (ITB) Exempt: 13-1-98____

Small Purchase (Contract Under $60,000) Other: Request for Applications (look for det.)

Requesting Department: Arts and Culture Staff Name:Melissa Velasquez

Procurement Requirements:

Procurement files shall be maintained for all purchases and contracts, regardless of the method of procurement. The 
procurement files shall contain the basis on which the awards are made, all submitted bids/proposals, all evaluation materials 
(bid tabs or Evaluation Committee Reports), scoresheets, quotations, and all other documentation related to or prepared in 
conjunction with evaluations, negotiations, and the award processes. The procurements shall contain written determinations 
from the Requesting Departments, signed by the Chief Procurement Officers (this document), setting forth the reasoning for 
the contract award decisions before submitting them to the Committees.

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING (CPD)

YES N/A YES N/A
Written Determination (srvs)     Quote(s) (3 Valid & Current for Over 20k)

RFP - Confidential info to be provided to GB
by CPD Buyer

BAR

FIRITB (include bid tab)

Other: _____________________ Certificate of Insurance (srvs)

Cooperative Agreements and GSAs and Statewide Price Agreements (include the cover page to show valid date, sc
page, and items to be purchased)

Horizon Declination or Screenshot of horizonsofnewmexico.org/services.html (srvs)

Summary of Contract (only on contracts)

Current Santa Fe Business Registration (or Exemption if no tax) 

Executed Contract or Price Agreement (legal and contractor must sign before purchasing approves)

Chief Procurement Officer (or designee) Approval for Exempt from Procurement (use memo on our site)

Evaluation Committee Report (RFPs only)

Signed Sole Source Determination, Vendor Written Quote, SS Letter from Contractors, and 30 Days Email

>20k = Memo addressed to City Manager (Under 150K) Committees/City Council (Over 150K)

_____ _
Title 

_________

Date 

______________ 
Date 

______________ 
Date 

___________ ______________ 

 Department Point of Contact 

_________________________________________ 
Department Director 

_________________________________________ 
Chief Procurement Officer 

_________________________________________ 
ITT Representative 

CoSF 

Title Date

Melissa Velasquez
Arts Services Coordinator 3.8.24



DATE:

TO: 

VIA:

City of Santa Fe, New Mexico 
Memorandum 

J , City Manager

, Finance Department Director
, Chief Procurement Officer

Rich Brown, Community Department Director

FROM: ,
___________________________________________________________________________________________ 

ITEM AND ISSUE: 
Request for the Approval of Collaborative Impact Personal Services Agreement in the Total Amount of 
$30,000 for expiration June, 30, 202 . , Arts 
and Culture Department, @santafenm.gov, 505.955.6707

BACKGROUND AND SUMMARY: 

On , 20 the City of Santa Fe, Arts & Culture Department solicited quotes for the Cultural 
Investment Funding Program for Collaborative Impact (CI). Responses were due on , 202  and 
received completed responses. 

On a review panel convened to review the written applications to rank based on the 
criteria below: 

Artistic Excellence : 40 points possible
Marketing Impact Relevance: 40 points possible

Culture Connects and Sustainability: 20 points possible

PROCUREMENT METHOD: 

CONTRACT NUMBER: 
Munis contract number is .

FUNDING SOURCE: 

The funding source is: 
Fund Name/Number: Arts & Culture Admin/Fund 213  
Munis Org Name/Number: Arts & Culture Admin/2132775 



Munis Object Name/Number: Advertising /561850 

ACTION REQUESTED: 
Arts & Culture Department respectfully requests your review and approval. 





' 
THE CITY OF 

SANTA FE 

ARTS & CULTURE 

DEPARTMENT 

505-795-2543

Santa Fe Arts & Culture Department - Collaborative 
Impact FY 2023- 2024 

Indigenous Ways 

Application #CI-FY240008 

Primary Contact: 

Phone: 

Email: 

Elena M Higgins 

(505) 795-2543

hello@indigenousways.org

List all the arts and culture non-profits and partners involved in the project. Each project should have a 

lead organization and at least one arts and culture partner. Additional organizations do not have to be 

arts-based, but cannot be the contracting partner. Describe the role and responsibility of each 

collaborating partner, including a list of all partcipating staff. 

Lead: 

Indigenous Ways 

Partners: 

Tewa Women United 

Institute of American Indian Arts 

WiseFools, NM 

Santa Fe Indian School 

New Mexico School for the Deaf 

Poeh Cultural Center 

Meow Wolf 
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Item# 
------

Munis Contract# 

City of Santa Fe Contract 

THIS AGREEMENT is made and entered into by and between the City of Santa Fe, herein after 
referred to as the "City", and Indigenous Ways herein after referred to as the "Contractor." 

IT IS MUTUALLY AGREED BETWEEN THE PARTIES: 

1. Definitions
A. "Products and Services Schedule" refers to the complete list of products and

services offered under this Agreement and the price for each. Product and service descriptions 
may be amended with the prior approval of the Agreement Administrator. New products and 
services shall not be added to the Products and Services Schedule. 

B. "Work Product" means the Deliverables and all other writings, technology,
inventions, discoveries, processes, techniques, methods, ideas, concepts, research, proposals, and 
materials, and all other work product of any nature whatsoever, that are created, prepared, 
produced, authored, edited, modified, conceived, or reduced to practice by Contractor solely or 
jointly with the City or others (a) in the course of performing the Services and all printed, 
physical, and electronic copies and other tangible embodiments of any of the foregoing. 

C. "You" and "your" refers to (lndigenousWays). "We," "us" or "our" refers to the
City and whose accounts are created under this Agreement. 

2. 

work: 

Scope of Work: 

COLLABORATIVE IMPACT 

A. The Selected Collaborative, through the Contractor, shall perform the following

1) Create multi-disciplinary content that promotes storytelling and advances the
artistic vibrancy and cultural assets of Santa Fe in unique ways that expand the promotion of 
Santa Fe to include Cultural Tourism, thus attracting a specific audience of visitors who more 
directly foster our creative economy. 

2) Promote and market the City by utilizing the City's arts logo and credit line on all
printed and online promotional material related to the project. 

3) Provide a final report to the City providing of all activities undertaken including
providing samples of digital content, marketing and promotional materials produced, number of 
impressions and value of promotion received, statistical and demographic information and an 
assessment of the successes, challenges and future opportunities related to the program. 
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Either party may change its representative or address above by written notice to the other 
in accordance with the terms of this Paragraph. The carrier for mail delivery and notices shall be 
the agent of the sender. 

To the Contractor: 

Indigenous Ways 

1020 Valerie Circle 

Santa Fe, NM 87507 

hello@indigenousways.org 

Either party may change its representative or address above by written notice to the other 
in accordance with the terms of this Paragraph. The carrier for mail delivery and notices shall be 
the agent of the sender. 

40. Succession

This Agreement shall extend to and be binding upon the successors and assigns of the
parties. 

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the 
signature by the required approval authorities below. 

CITY OF SANTA FE: 

tdwcB/ak 
John Blair (Mar 26, 202410:23 MDT) 

JOHN BLAIR, CITY MANAGER 

DATE: Mar 26, 2024

ATTEST: 

CITY CLERK 

CONTRACTOR: 

Elena Higgins 

NAME 

lndigenousWays Executive Director 

TITLE 

DATE: 07/13/2023 

CRS# 03-135532-00-3 

Registration # 19001517 41 
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Geralyn Cardenas (Apr 1, 2024 09:14 MDT)

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA6AYNbxKEYcf6DHt7-xy0pzzX_Oh73W_h




















24-0254 Indigenous Ways dba Indigenous
Solutions
Final Audit Report 2024-04-01

Created: 2024-03-27

By: Xavier Vigil (xivigil@ci.santa-fe.nm.us)

Status: Signed

Transaction ID: CBJCHBCAABAA6AYNbxKEYcf6DHt7-xy0pzzX_Oh73W_h

"24-0254 Indigenous Ways dba Indigenous Solutions" History
Document created by Xavier Vigil (xivigil@ci.santa-fe.nm.us)
2024-03-27 - 7:44:39 PM GMT- IP address: 63.232.20.2

Document emailed to Geralyn Cardenas (gfcardenas@santafenm.gov) for signature
2024-03-27 - 7:46:04 PM GMT

Email viewed by Geralyn Cardenas (gfcardenas@santafenm.gov)
2024-04-01 - 3:13:59 PM GMT- IP address: 104.47.64.254

Document e-signed by Geralyn Cardenas (gfcardenas@santafenm.gov)
Signature Date: 2024-04-01 - 3:14:11 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2024-04-01 - 3:14:11 PM GMT
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