City of Santa Fe, New Mexico

200 Lincoln Avenue, P.O. Box 909, Santa Fe, N.M. 87504-0909
www.santafenm.gov

Alan Webber, Mayor Councilors:
Signe 1. Lindell, Mayor Pro Tem, District 1

Alma G. Castro, District ]

Michael J. Garcia, District 2

Carol Romero-Wirth, District 2

Lee Garcia, District 3

Pilar F.H. Faulkner, District 3

Jamie Cassutt, District 4

Amanda Chavez, District 4

DATE: April 2, 2024

TO: City of Santa Fe Governing Body
VIA:  John Blair, City Manager ot Balr

JohnTlalr [ASrs, JN24 JT00 MOTI

FROM: Emily K. Oster, Finance Director ( KO

RE: Amendment #2 to Fiscal Agent Agreement with North Central New Mexico Economic
Development District for 2023 “Junior Bill” Capital Appropriations

ITEM AND ISSUE:

Request for the approval of amendment two to the Intergovernmental Services Agreement between the
City of Santa Fe and North Central New Mexico Economic Development District (NCNMEDD). The purpose
of the amendment is to add additional capital appropriations from the 2023 “Junior Bill”. The additional
capital appropriations are listed in exhibit B (attached here, and as exhibit B of the proposed amendment).

If the City no longer needs fiscal agent services, it may terminate the agreement with 30 days’ notice.
BACKGROUND:

At the December 13, 2023, regular meeting the Governing Body approved an Intergovernmental Services
Agreement between the City and NCNMEDD for Fiscal Agent Services. The original agreement included
five (5) capital appropriations from 2021. NCNMEDD's fee for fiscal agent services was three percent (3%)
of the dollar amount(s) the City expends during the term of the Agreement towards the completion of the
capital appropriations listed in the agreement.

After the Intergovernmental Services Agreement was approved the City executed grant agreements with
the State of New Mexico Department of Finance & Administration (NMDFA) for the 2021 capital
appropriations included in the original NCNMEDD Fiscal Agent Services Agreement. Now that grant
agreements are in place the City can begin spending the 2021 capital funding.
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On February 1, 2024 the City received a letter from NMDFA indicating that funding for additional capital
appropriations from 2022 and 2023 will be available to the City by using an external fiscal agent. The City
reached out to NCNMEDD regarding adding the additional appropriations to the existing Fiscal Agent
Services Agreement, and NCNMEDD agreed to do so. As part of the discussion with NCNMEDD regarding
adding the additional capital appropriations to the Fiscal Agent Services Agreement, NCNMEDD offered
to lower their fee to one percent (1%).

On March 19, 2024 the City received an email from NMDFA indicating that funding for 2023 “Junior Bill”
capital projects will be available to the City by using an external fiscal agent. The City reached out to
NCNMEDD regarding adding the additional projects to the existing Fiscal Agent Services Agreement, and
NCNMEDD agreed to do so. The fee for all capital appropriations included in the NCNMEDD Fiscal Agent
Services Agreement remains one percent (1%) of the dollar amount(s) the City expends during the term
of the Agreement towards the completion of the capital appropriations listed in the agreement.

Amendment Two to the Intergovernmental Services Agreement between the City of Santa Fe and North
Central New Mexico Economic Development District (NCNMEDD) adds additional capital appropriations
from the 2023 “Junior Bill”. The additional capital projects are listed in exhibit B (attached here, and as
exhibit B of the proposed amendment).

If the City no longer needs fiscal agent services, it may terminate the agreement with 30 days’ notice.

ACTION REQUESTED:

Please approve the amendment to the Intergovernmental Services agreement.
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Item #24-0292

Munis Contracti#
Original Contract Item# _ 23-0688
SWPA/GSA/Coop/RFP/ITB #:

CITY OF SANTA FE
AMENDMENT No. 2 TO
Intergovernmental Service Agreement
ITEM#23-0688

This AMENDMENT No 2 (the "Amendment") amends the INTERGOVERNMENTAL SERVICES
AGREEMENT BETWEEN CITY OF SANTA FE AND NORTH CENTRAL NEW MEXICO ECONOMIC
DEVELOPMENT DISTRICT FOR FISCAL AGENT SERVICES, dated December 19, 2023 (the "Agreement"),
between the City of Santa Fe (the "City") and the North Central New Mexico Economic Development District
(NCNMEDD). The date of this Amendment shall be the date when it is executed by the City and the NCNMEDD
whichever occurs last.

RECITALS:

A. Under the terms of the Agreement, the NCNMEDD has agreed to provide fiscal agent services in
connection with the Capital Projects specified under the Agreement.

B. Pursuant to Article I of the Agreement, and for good and valuable consideration, the receipt and
sufficiency of which are acknowledged by the parties, the City and the NCNMEDD agree as follows:

1. PURPOSE:

Article A of the Agreement is amended to add an additional three (3) capital appropriations as seen on

Exhibit B.

2. CONTRACT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and shall remain in full force and
effect, in accordance with its terms.
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IN WITNESS WHEREOF, the parties have executed this Amendment No.2 to the Agreement as of the dates set

forth below.
CITY OF SANTA FE: CONTRACTOR:
NCNMEDD
B (4 . .
Alan Webber (Apr 11, 2024 21:17 MDT) W gy o %&/R/
ALAN WEBBER, MAYOR MONICA ABEITA
EXECUTIVE DIRECTOR
DATE: Aprll, 2024 Executive Director
TITLE
April 2, 2024
DATE:
ATTEST:

GERALYN CARDENAS (Apr 12,2024 09:03 MDT)

GERALYN CARDENAS, INTERIM CITY CLERK
GB MTG 04/10/2024 XtV
CITY ATTORNEY’S OFFICE:

0

Marcos Martinez {Apr 4, 2024 0938 MOT)

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

(“m?af-.l Oaten
FINANCE DIRECTOR
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