MEMORANDUM

DATE: March 29, 2024

TO: Mayor Alan Webber and City Council
Finance Committee
Public Works Public Utilities Commiittee

FROM: John Dupuis, Public Utilities Director 3%-

VIA: John Blair, City Manager %
Emily Oster, Finance Director KO

ITEM: Emergency Determination and Administrative Order Response

ISSUE:

Request Authorization to Complete the Paseo Real Water Reclamation Facility Administrative Order
Emergency Project to ensure compliance with National Pollutant Discharge Elimination System
(NPDES) and Discharge Permits and associated Contract approvals (Public Utilities
Department/John Dupuis)

ISSUE:

In reference to the Paseo Real Water Reclamation Facility Administrative Order Emergency Project, the
Public Utilities Department has submitted an Emergency Determination Form for emergency
procurement to implement a comprehensive plan that provides interim corrective measures and for
the long-term success in operating and managing the Paseo Real Water Reclamation Facility
(PRWREF) necessary to ensure compliance with NPDES and Discharge Permits within the shortest
possible time. The referenced Administrative Order (AO), which the City received on March 6,
2024 from the U.S. Environmental Protection Agency (EPA) Region 6, is attached and requires within
30 days the submission of the comprehensive written plan for the elimination of the violations within the
shortest possible time, as well as measures to prevent these or similar violations from recurring.

The scope of work from each vendor included with the Emergency Determination Form, and attached,
is a natural progression of the extensive evaluation and improvements-initiated April 2024 and would
have been implemented over a reasonable timeframe. The emergency procurement, this request for
authorization, and accompanying Budget Adjustment Request (BAR) are responsive to the
requirement for the elimination of the violations within the shortest possible time. These actions included as
part of the comprehensive plan will clearly communicate our commitment to complete this project within the
shortest possible time, averts unnecessary enforcement escalation, and begins to restore the trust of the public
and our regulators.

The comprehensive plan focuses on improving current data collection, regulatory
compliance, operational knowledge management / transfer, and management practices at the
PRWREF, combined with selective capital improvements to existing PRWREF facilities. This
comprehensive plan can be broken down into the following nine (10) steps:



1. Provide sampling and regulatory support to ensure compliance with existing permits.

2. Support the City’s external communications and regularly establish weekly updates to
improve communication and restore trust with Regulators.

3. Build a comprehensive base of knowledge & management tools / decision trees to guide
PRWREF staff in day-to-day operations and management of the facility.

4. Improve PRWRF laboratory practices, data management, workflows, and communications for
all testing performed to ensure regulatory compliance and/or support treatment operations.

5. Provide an inventory of all PRWREF instrumentation, calibration practices, data flows, and uses
of information currently collected, and rectify gaps to improve process monitoring and
control.

6. Develop a model for treatment operations using open-source software that integrates
information available from lab test results and real-time supervisory control and data
acquisition (SCADA) data.

7. Develop continuous modeling results incorporated into an advanced SCADA
interface at the PRWRF to simulate and help optimize treatment plant operations and
management.

8. Develop tools for simulation, testing, and operation of proposed changes to plant operations and
enable remote operational support for emergency conditions.

9. Short-term treatment plant improvement projects. Examples of these limited scope projects
include installing a new mechanical bar screen the already procured by the City, restoring
two (2) former traveling bridge filter systems to working condition, or portable container-
based sand filtration equipment and related pumping capability.

10. Additional support to complete the items above including process engineering altematives
development and review, project management and scheduling support, construction related
support and services, training support, and related items or equipment.

Below is a list of the contractors that to date have provided a proposal/scope of work, the amount of
the prospective contract, and the term of the prospective contract that, once authorized, will be
negotiated, and executed as quickly as possible.

A. Name of Contractor: AquaSight
Amount of prospective contract: $350,000.00
Term of prospective contract: Three years

B. Name of Contractor: Great Western Electrical
Amount of prospective contract: $155,690.08
Term of prospective contract: One year


https://155,690.08
https://350,000.00

C. Name of Contractor: Carollo Engineers, Inc.
Amount of prospective contract: $60,000.00
Term of prospective contract: One year

D. Name of Contractor: ITSQUEST Staffing
Amount of prospective contract: $264,463.70
Term of prospective contract: One year and two months

E. Name of Contractor: Hazen and Sawyer
Amount of prospective contract: $2,718,000.00
Term of prospective contract: 2.5 years

F. Name of Contractor: A.A.C. Construction, LLC
Amount of prospective contract: $2,465,837.04
Term of prospective contract: Two Years

G. Name of Contractor: Molzen Corbin
Amount of prospective contract: $180,000.00
Term of prospective contract: Two Years

H. Name of Contractor: Rain for Rent (Western Oilfields Supply Co.)
Address of Contractor: 2495 Lakeside Drive, Las Cruces, NM 88007
Amount of prospective contract: $1,032,505.46

Term of prospective contract: Three Years

The current total prospective contract amount is $7,226,496.28. Contracts Attached for signature are
E. Hazen & Sawyer, and A.A.C Construction, LLC others will be forth coming if contracts are
required for the service requested.

The total budget amount requested is $8,000,000. Due to the critical nature of the funding and schedule
for completion of the project, the Public Utilities Department requests authorization to the City
Manager to negotiate and execute all necessary contracts and purchase orders to expedite project
initiation. Once a contract is executed, the results will be reported to the Governing Body.

ACTION REQUESTED:

Request Approval of the of contracts with Hazen & Sawyer in the amount of $2,718,000.00 and with
A.A.C Construction, LLC in the amount of $2,465,837.04.


https://2,465,837.04
https://2,718,000.00
https://7,226,496.28
https://1,032,505.46
https://180,000.00
https://2,465,837.04
https://2,718,000.00
https://264,463.70
https://60,000.00

The Department that makes an emergency procurement to plan or prepare for the response to a serious threat to
public health, welfare, safety or property caused by a flood, fire, epidemic, riot, act of terrorism, equipment failure
or similar event shall account for the money spent in making the procurement and report on that accounting to
the City’s Finance Department Director within ninety days after the end of the contract or fiscal year in which the
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procurement was made, whichever comes first.
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Department: Public Utilities, City of Santa Fee

Department Director: John Dupuise

Department Contact: _P. Fred Heerbrandt, P.E.e

Department Telephone Number: 505-955-4623¢

City of SF Chief Procurement Officer: Travis Dutton-Leyda, CPOe
Telephone Number: (505) 629-8351e

A. Name of Contractor: AquaSighte

Address of Contractor: 1650 W. Big Beaver Rd., Troy MI 48084¢
Amount of prospective contract: $350,000.00¢

Term of prospective contract: Three yearse

B.e Name of Contractor: Great Western Electricale
Address of Contractor: 3310 Girard NE, Albuquerque, nm 87107
Amount of prospective contract: $155,690.08

Term of prospective contract: One year
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Ttem #:24-0299
Munis Contract #: 3204638
SWPA/GSA/Coop/REP/ITB#:

CITY OF SANTA FE
PROFESSIONAL SERVICES CONTRACT

THIS CONTRACT is made and entered into by and between the City of Santa Fe, New Mexico, hereinafter
referred to as the “City,” and Hazen & Sawyer. hereinafter referred to as the “Contractor,” and is effective as of
the date set forth below upon which it is executed by the Parties.

RECITALS

WHEREAS, the Chief Procurement Officer of the City has made the determination that this Agreement
is in accordance with the provisions of the New Mexico Procurement Code (NMSA 1978, 13-1-28 et sea.)
pursuant te NMSA 1978, section 13-1-127; and

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage with the
City for professional services, in accordance with the terms and conditions hereinafter set out, and the
Contractor understanding and consenting to the foregoing is willing to render such professional services as
sullined in the Agreement; and

The City and the Contractor hereby agree as follows:

1. Scope of Work

The Contractor shall perform all the work required by this contract and any amendments thercof to build upon the
improvements initiated in April 2023. The emergency procurement, this request for authorization, and accompanying
Budget Adjustment Request (BAR) respond to the EPA’s and NMED’s requirement that the City eliminate or
mitigate violations identified by the EPA within the shortest possible time. These actiens, included as part of the a
comprehensive plan, will clearly demonstrate the City’s commitment to complete this project within the shertest
possible time in the most efficient way possible.

The comprehensive plan focuses on improving current data cellection, regulatory
compliance, operational knowledge management / transfer, and management practices
at the Paseo Real Water Reclamation Facility (PRWRF), combined with selective capital
improvements to existing PRWRF facilities. This comprehensive plan can be broken
down into the following ten (10) steps:

1. Provide sampling and regulatory support to ensure compliance with exiskng
permits.

2. Support the City’s external communications and regularly established weekly
updates to improve communication and restore trust with Regulators.

3. Build a comprehensive base of knowledge & management tools / decision
trees to guide PRWRF staff in day-to-day operations and management of the
facility

CoSF Version § 12.20.2023
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Alan Webber (Apr 11,2024 16:54 MDT)

GERALYN CARDENAS (Apr 11,2024 17:04 MDT)

GB MTG 04/10/24 XV
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24-0299 Hazen and Sawyer

Final Audit Report 2024-04-11
Created: 2024-04-11
By: Xavier Vigil (xivigil@ci.santa-fe.nm.us)
Status: Signed
Transaction ID: CBJCHBCAABAAIiZKsmy7doFRTe6bzYUFAbeUOBVtvhAKc
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