
CITY OF SANTA FE 

PROFESSIONAL SERVICES CONTRACT 

Item#: ________ _ 
Munis Contract#: _____ _ 

THIS CONTRACT is made and entered into by and between the City of Santa Fe, New Mexico, hereinafter 
referred to as the "City," and Kashiwagi Solution Model Inc. (KSM), hereinafter referred to as the "Contractor," 
and is effective as of the date set forth below upon which it is executed by the Parties. 

RECITALS 

WHEREAS, the Chief Procurement Officer of the City has made the determination that this Contract 
is in accordance with the provisions of the New Mexico Procurement Code (NMSA 1978, 13-1-28 et seq.) 
pursuant to NMSA 1978, section 13-1-125; and 

WHEREAS, the CPO has determined that is contract qualifies as a "small purchase" under the 
procurement code, NMSA 1978, section 13-1-125. 

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage with the 
City for professional services, in accordance with the terms and conditions hereinafter set out, and the 
Contractor understanding and consenting to the foregoing is willing to render such professional services as 
outlined in the Contract; and 

The City and the Contractor hereby agree as follows: 

1. Scope of Work

The Contractor shall provide the following services-for the City:

Goal: Assist the City with implementing the Best Value Approach (BV A) for upcoming procurement of 
construction and/or services contracts. 

Phase 1 - Planning 
• Evaluate 2-3 upcoming large procurement contracts for the City
• Identify opportunities to apply BV A framework

Phase 2 - Implementation 
• Customize BVA procurement frameworks for the 2-3 identified contracts
• Assist City procurement team with vendor selection using BV A

Phase 3 - Contracting 
• Incorporate key performance metrics and risk management plans into contracts with selected

vendors
Phase 4 - Performance Management 

• Help establish vendor performance tracking processes
• Support City team with performance monitoring and issue resolution

Phase 5 - Optimization 
• Use insights gained to help City refine and optimize BVA methodology for future procurement
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From: DUTTON-LEYDA, TRAVIS K.
To: DUTTON-LEYDA, TRAVIS K.
Subject: Kashiwagi Solution Model Inc. (KSM),
Date: Monday, March 4, 2024 4:08:13 PM

Greetings, 

The scope of work as written would be Professional Services. This determination relates only
to that question and is no comment on whether the scope of work or procurement method meet
all legal standards. I reserve the right to change this determination if the scope of work differs
from the scope of work submitted for the original determination. This procurement must be
conducted using the processes and procedures set forth by the City of Santa Fe, Central
Purchasing, the Procurement Manual, and state statutes.

Please note: 

Save this email as a PDF and upload it into the corresponding Munis records. 
Check with WorkQuest dba Horizons of New Mexico
(mloehman@horizonsofnewmexico.org) if this service appears on their approved list. 
If any of your request include anything that needs to be reviewed and preapproved by
another city Department/Division, please send your SOW to the corresponding email
address, and provide their response to this office when you submit your procurement
request for processing. 

IT components - ereview@santafenm.gov
Vehicles – dmjaramillo@santafenm.gov
Grants - mtbonifer@santafenm.gov; cmthompson@santafenm.gov
Facilities, Furniture, Fixture, Equipment - jsburnett@santafenm.gov

Ensure that the appropriate templates and forms are used
https://intranet.santafenm.gov/finance_1 and documented procedures/laws/rules are
followed. 
> $20k per year, when processing this procurement, please ensure the procurement
number issued by Munis and the procurement name are used in the appropriate
documents and the subject of emails.
If you are processing a procurement where the forecasted amount is =/> $60k, per
NMSA 1978, Section 13-1-102, if you aren’t using a cooperative or existing contract,
you must process an RFP.
< $20k per year, one quote is acceptable.
From $20k to $60k per year, if you aren’t using a cooperative or existing contract,
you’ll need to provide 3 quotes in your req. Must use the Munis Bid Module after
12/21/2023.
Figure out your funding source and inform Purchasing. To ensure that the proper
documents and language are used, it is important to identify the funding source for the
subsequent contract. For instance, if federal funds are involved, the procurement request
and subsequent contract must include the necessary federal language. Therefore, it is
crucial to determine the funding source beforehand.



Review the pages linked below to determine whether any of the existing price
agreements/contracts or cooperative agreements are applicable to this request. You
might be able to use an existing price agreement/contract to save time and money. 

https://www.generalservices.state.nm.us/state-purchasing/statewide-price-
agreements/ (if you choose to use a Statewide, you do not need to ask Horizons if
they can do the work. State Purchasing must offer the SOW to Horizons prior to
placing the award on their website.)    
https://naspovaluepoint.org/categories/    
https://www.omniapartners.com/publicsector/contracts    
https://www.buyboard.com/home.aspx   
https://www.h-gac.com/Home   
https://www.gsaelibrary.gsa.gov/   
https://www.sourcewell-mn.gov/contract-search  
    

Submit or send your request to the appropriate MS Teams channel or email address:  
RFPs requests to
https://teams.microsoft.com/l/channel/19%3ad63b9c8b586d424fa5eed34177146a
c5%40thread.tacv2/RFP%2520Requests?groupId=a367d8c2-992f-4c74-8e7d-
0ccb6950c9a1&tenantId=77b69f5a-55ed-4363-8616-4867b0bc707f   
ITBs requests to
https://teams.microsoft.com/l/channel/19%3a48e1e4588c0440a09cfbd9b907ed42
d4%40thread.tacv2/ITB%2520Requests?groupId=a367d8c2-992f-4c74-8e7d-
0ccb6950c9a1&tenantId=77b69f5a-55ed-4363-8616-4867b0bc707f   
Determination requests to purchasing_det@santafenm.gov    
And all other requests to purchasing@santafenm.gov  

     
Thank you for submitting this scope of work for my review.
 
 
 
 Scope of Work
The Contractor shall provide the following services-for the City:

Goal: Assist the City with implementing the Best Value Approach (BVA) for upcoming
procurement of construction and/or services contracts.

Phase 1 - Planning
Evaluate 2-3 upcoming large procurement contracts for the City
Identify opportunities to apply BVA framework

Phase 2 – Implementation
Customize BVA procurement frameworks for the 2-3 identified contracts
Assist City procurement team with vendor selection using BVA

Phase 3 – Contracting
Incorporate key performance metrics and risk management plans into contracts with
selected vendors



Phase 4 – Performance Management
Help establish vendor performance tracking processes
Support City team with performance monitoring and issue resolution

Phase 5 – Optimization
Use insights gained to help City refine and optimize BVA methodology for future
procurement

Regards,  

Travis Dutton-Leyda   
Chief Procurement Officer   
City of Santa Fe  
200 Lincoln Avenue  
Santa Fe, NM 87501  
505-629-8351  
tkduttonleyda@santafenm.gov

https://santafenm.gov/finance-2/purchasing-1 
 
Vision without action is merely a dream. 
Action without vision passes the time. 
Vision with action can change the world. ~ Joel A. Barker 



Services Offered to the City of Santa Fe (9.2023)

6121 Indian School Rd. NE Suite 102, Albuquerque, NM 87110 | 505-345-1540 | 
mloehman@horizonsofnewmexico.org

Approved: 
These services have been approved by the New Mexico Council for Purchasing from Persons with Disabilities and are available 
through Horizons of New Mexico.

ADA Accessibility Consulting Services
Auctioneering Services
Bulk Mailing and Sorting
Call Center Services
Computer Refurbishing
Courier Services
Decontamination, Sanitation and Sterilization
Services
Debris Removal
Document Imaging
Document Shredding
Envelope Stuffing
General Labor
Hard Drive Destruction

Janitorial and Housekeeping Services – Including
Carpet Cleaning & Floor Care
Landscape Irrigation
Landscaping
Mailing Services
Management of an Assistive Technology
Reuse and Recycling Program
Meeting Minute Preparation Services
Pest Control and Extermination Services
Printing Services
Rest Area Maintenance
Screen Printing
Snow Removal
Yard, Grounds, and Lawn Maintenance

Permissive: 
The services have been approved by the New Mexico Council for Purchasing from Persons with Disabilities as 
permissible for sale under the State Use Act through Horizons of New Mexico. While the Council recognizes that 
certain Horizons of New Mexico members are capable of performing the services listed below, said services are 
considered permissive and excluded from the mandatory aspect of the State Use Program. Any procurement of the 
below services through Horizons of New Mexico is at the discretion of the purchasing agent and will be considered 
by the Council on a case-by-case basis.

Graphic Design
Graphic Design - Logo Design
IT – Enterprise Application
IT – IV & V
IT Network and Database Management

IT Support
IT Security Services
IT – Web Design
IT – Web Programmer
Marketing
Social Media Marketing
Training Services

For the complete State Use service list, please go 
to: http://horizonsofnewmexico.org/services.html



Summary of Contract, Agreement, Amendment & Lease

to be completed by department

Amendment

to the Original Contract/Lease #

Date:

Description :

Contract

Term Start Date: Term End Date: 

Approved by Council

Amendment #

Increase/(Decrease) Amount $

Date to:

Approved by Council 

1. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

       Procurement History:

Comment & Exceptions:

Funding Source: Org / Object:

Comment & Exceptions:

Phone #

Email:To be recorded by City Clerk:
Clerk #
Date of Execution:  

2.

3.

4.

. Munis Contract

Contractor:

:



CoSF Version 3 12.1.2023

CITY OF SANTA FE PROCUREMENT CHECKLIST

Contractor Name: Kashiwagi Solution Model Inc. (KSM)

Procurement/contract Title:      Best Value Approach BVA     

Procurement Method/Vehicle: Sole Source State Price Agreement/Existing

Cooperative Request For Proposals(RFP) Invitation To Bid (ITB) Exempt: 13-1-98____

Small Purchase (Contract Under $60,000) Other:

Requesting Department: Finance/PUD Staff Name: Travis Dutton-Leyda

Procurement Requirements:

Procurement files shall be maintained for all purchases and contracts, regardless of the method of procurement. The 
procurement files shall contain the basis on which the awards are made, all submitted bids/proposals, all evaluation materials
(bid tabs or Evaluation Committee Reports), scoresheets, quotations, and all other documentation related to or prepared in 
conjunction with evaluations, negotiations, and the award processes. The procurements shall contain written determinations 
from the Requesting Departments, signed by the Chief Procurement Officers (this document), setting forth the reasoning for 
the contract award decisions before submitting them to the Committees.

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING (CPD)

YES N/A YES N/A
Written Determination (srvs)     Quote(s) (3 Valid & Current for Over 20k)
RFP - Confidential info to be provided to GB
by CPD Buyer

BAR

ITB (include bid tab) FIR
Other: _____________________ Certificate of Insurance (srvs)

Cooperative Agreements and GSAs and Statewide Price Agreements (include the cover page to show valid date, scope
page, and items to be purchased)
Horizon Declination or Screenshot of horizonsofnewmexico.org/services.html (srvs)

Summary of Contract (only on contracts)

Current Santa Fe Business Registration (or Exemption if no tax)

Executed Contract or Price Agreement (legal and contractor must sign before purchasing approves)

Chief Procurement Officer (or designee) Approval for Exempt from Procurement (use memo on our site)

Evaluation Committee Report (RFPs only)

Signed Sole Source Determination, Vendor Written Quote, SS Letter from Contractors, and 30 Days Email

>20k = Memo addressed to City Manager (Under 150K) Committees/City Council (Over 150K)

Travis Dutton-Leyda________________________ ___________ ______________
Department Point of Contact Title Date

Emily Oster________________________ ______________
Department Director Date

Travis Dutton-Leyda ______________
Chief Procurement Officer Date

NA ___________ ______________
ITT Representative Title Date
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Created: 2024-04-18

By: Xavier Vigil (xivigil@ci.santa-fe.nm.us)

Status: Signed
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