
DATE: 

TO: 

VIA: 

FROM: 

City of Santa Fe, New Mexico 
Memorandum 

July 5, 2024 

John Blair, City Manager 

Regina Wheeler, Public Works Director 

Gabrielle Chavez, Transit Director of Administration 

ACTION: 
Request for Approval of a Three (3) Year Contract in the Total Amount of $157,116.00 (Excluding GRT) for 
a Professional Services Agreement with Remix Technologies LLC for Transit Planning and Scheduling; 
Gabrielle Chavez. gnchavez@santafenm.gov. 

BACKGROUND AND SUMMARY: 
The Transit Division uses Remix Technologies, LLC. planning and scheduling tools to provide our division 
with all the necessary elements linked within a single software package. This has allowed the Transit 
Division to plan and implement significant improvements in efficiency with planning and scheduling based 
on a variety of demographic and public information gathered by the software. 

In addition to the major service plan, the Remix software allows the Transit Division to quickly evaluate the 
impacts, feasibility, and costs of incremental service changes ( activities that previously took many hours to 
compile). Additionally, the scheduling component allows us to schedule our transit operator shifts more 
efficiently. Remix software has also provided demographic analysis for other projects within the Transit 
Division. 

Remix Technologies LLC. provides a cloud-based software-as-a-service transit planning and scheduling 
software platform that currently provides rapid route design, import/analysis/modification of existing 
transit routes demographic analysis, operating cost calculations, travel time visualizations, and Title VI 
analysis, run cutting and scheduling into a single, integrated platform. This software is manufactured, sold 
and distributed exclusively by Remix Technologies, LLC.. Remix Technologies, LLC. maintains all copyright 
privileges for their products and these products must be purchased directly from the company. There are 
no agents or dealers authorized to represent these products and no division of Remix Technologies, LLC. 
has any right of sub-license to make a similar or competing product. 

PROCUREMENT METHOD: 

The procurement method is Sole Source which expires June 30, 2027. 

FUNDING SOURCE: 

Fund Name/Number: TRANSBUS/540 
Munis Org Name/Number: Trans Admin/5400091 
Munis Object Name/Number: Software Subscriptions/530710 

Gabrielle Chavez (Jul 16, 2024 17:01 MDT)

Regina Wheeler (Jul 16, 2024 17:02 MDT)
Regina Wheeler

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAARt80zJEM2X-IDvw9J2K--eKLmPldPSJ8
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAARt80zJEM2X-IDvw9J2K--eKLmPldPSJ8


ATTACHMENTS:  
Sole Source Request and Determination Form 
REMIX Contract 
Procurement Checklist 
Summary of Contracts 
Business Registration 
Certification of Liability
Written Determination 
Horizon Declination
ITT Review/approval

Reviewed by: 



City of Santa Fe, New Mexico 

SOLE SOURCE REQUEST AND DETERMINATION FORM 

This Sole Source request form must be submitted to the Central Purchasing Division for authorization, 

determination, and processing by the Chief Procurement Officer (CPO). 
Complete this form in its entirety! 

Date: 3/15/2024 Prepared By: Flora S. Montoya 

Email: fsmontoya@santafenm.gov Phone#: (505) 955-2053

Description of Goods/Service to be Procured (short title): 

On Call-Coverage Notification Center 

Vendor Name: Remix Software, Inc. 

Address: 1128 Howard Street 

City: San Francisco State: Zip Code: 94103 

Justification (choose from the drop down): Sole Vendor 

Type of good/service (choose from the drop down): Services 

*Estimated Cost:1 $157,116.00 Term of Contract: 

*Tax is subject to change. Ensure the amount matches the amount to be invoiced. If the vendor must
charge tax, they need to state that "tax will be added on the invoice" or include it in their quote.

Quantity of the service: 
example: 12 MONIBS, 15 LICENSES, ETC. 

3-year licenses for cloud-base Remix software-as-a-service to transit.

Conversion: To Contract Org / Object: 5400091.530710 

Place check.marks to affirm you agree and have included these documents: 

� The vendor has affirmed sole source for the services, construction, or items of tangible personal 

property by providing a letter on company letterhead signed by leadership affirming they are the 
sole provider of the goods/services outlined in the scope of work, and documentation has been 
provided that due diligence was conducted to identify other possible vendors/contractors to provide 
the requested services/goods but proved unsuccessful. 

� Itemized price quote from sole source vendor fully detailing costs for goods/services in scope of 

work. (Must state whether they are going to charge tax or not.) 

D If contract value exceeds CM Approval Amount, include agenda item to present to 2 Committees 

and Governing Body. 

1 

CA









24-0459







































JOHN BLAIR (Jul 17, 2024 12:52 MDT)
JOHN BLAIR

Jul 17, 2024

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA-TwDgtQlqDtlHuwt5oD6ePGPMoAC5U3B
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA-TwDgtQlqDtlHuwt5oD6ePGPMoAC5U3B
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAfadYUK_gII9Nb0mw1CEHQiZzDJl2bJ4k
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAfadYUK_gII9Nb0mw1CEHQiZzDJl2bJ4k












































Gabrielle Chavez (Jul 16, 2024 17:01 MDT) Jul 16, 2024

Regina Wheeler (Jul 16, 2024 17:02 MDT)
Regina Wheeler Jul 16, 2024

JoAnn Lovato Montano (Jul 17, 2024 10:10 MDT)
JoAnn Lovato Montano Jul 17, 2024

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAARt80zJEM2X-IDvw9J2K--eKLmPldPSJ8
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAARt80zJEM2X-IDvw9J2K--eKLmPldPSJ8
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA-TwDgtQlqDtlHuwt5oD6ePGPMoAC5U3B


TBD

Remix Technologies LLC.

3 year Sole Source Contract for Remix Technologies Transit Division Software for planning, scheduling, 
and on demand planning.

X

07/01/2027 06/30/2027

5400091 TRANSBUS 5400091.530710

Kassandra Garcia 505-955-2046

kmgarcia@santafenm.gov

Contract

$157,116 Remix Contract ends June 30th,2027 

$157,116.00

Jul 17, 2024

JoAnn Lovato Montano (Jul 17, 2024 10:10 MDT)
JoAnn Lovato Montano Jul 17, 2024

SS posted 30 days without protest

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA-TwDgtQlqDtlHuwt5oD6ePGPMoAC5U3B
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA-TwDgtQlqDtlHuwt5oD6ePGPMoAC5U3B




SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

10/01/2024

10/01/2023

X

Symbol 10

21105

10,000,000

MD,MA,MI,NJ,NY,NC,PA,SC,SD,TN,TX,

10046

X

6,000,000

A

B

10/01/2024

D

X

The Continental Insurance Company

10/01/2023

CN115319700-AOS-GAWU-23-24

X

1,000,000

SEA-003999182-18

10/01/2023

10,000,000

07/09/2024

X

408-745861-2 (CA)

4

1,000,000

X

1,000,000

1,000,000

A

10/01/2024

10/01/2023

X

10/01/2024

35289

57 YR2 OH8333

5,000

7034521992 (CO,CT,DC,FL,GA,IL,KY

VT,VA,WI)

BOWCN2351883

100,000

The certificate holder is  included as additional insured where required by written contract with respect to General and Auto Liabilities. 

The North River Insurance Co

               114 5th Avenue, Floor 17
               Remix Technologies, LLC

               New York, NY  10011

1,000,000

Pacific Insurance Company Ltd.

X

               FOUR EMBARCADERO CENTER, SUITE 1100
               MARSH RISK & INSURANCE SERVICES

               SAN FRANCISCO, CA  94111
               CALIFORNIA LICENSE NO. 0437153

57 YR3 OH8332

Lloyd's Syndicate No. 1969

N

               Santa Fe, NM  87504

               City of Santa Fe
               PO Box 909

10/01/2023

C

1,000,000

X

6,000,000

10/01/2024

Period 2 & 3



ACORD 101 (2008/01)

The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION.  All rights reserved.

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: FORM TITLE:

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE Page           of

AGENCY CUSTOMER ID:

LOC #:

AGENCY

CARRIER NAIC CODE

POLICY NUMBER

NAMED INSURED

EFFECTIVE DATE:

               MARSH RISK & INSURANCE SERVICES

Employers Liability Disease-Each Employee: $1,000,000

Employers Liability Disease-Policy Limit: $1,000,000 

Policy: US1846823/US08982

Carrier: Crum & Forster Specialty Insurance Company 

Limit: Employers Liability Each Accident: $1,000,000 

Effective Dates: 10/01/2023-10/01/2024

Excess SIR applies per policy terms & conditions.

Policy: 02-747-17-86 

2

San Francisco

Certificate of Liability Insurance

Effective Dates: 03/07/2024-03/07/2025 

 Cyber/E&O Liability

With Respect to Auto Liability:

Limits: $6,000,000

25

Workers Compensation - Independent Contractors

Carrier: AIG SPECIALTY INSURANCE COMPANY 

Period 1 - Symbol 11 - Limits - Bodily injury (per person) Limit $50,000, Bodily Injury (per accident) Limit $100,000, Property Damage Limit $30,000, Deductible $50,000

               114 5th Avenue, Floor 17
               Remix Technologies, LLC

               New York, NY  10011

SIR: $100,000 

2

CN115319700



1

GARCIA, KASSANDRA M.

From: CHAVEZ, GABRIELLE N.
Sent: Wednesday, July 10, 2024 10:51 AM
To: GARCIA, KASSANDRA M.
Cc: STRAMEL, YVETTE M.; CHANDLER, JOSHUA L.
Subject: FW: Remix Scope of Work Request for Determination

From: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov> 
Sent: Friday, June 7, 2024 2:46 PM 
To: CHAVEZ, GABRIELLE N. <gnchavez@santafenm.gov> 
Subject: Re: Remix Scope of Work Request for Determination 

Greetings,  

The scope of work as written would be General Services. This determination relates only to that question and is no 
comment on whether the scope of work or procurement method meet all legal standards. I reserve the right to change this 
determination if the scope of work differs from the scope of work submitted for the original determination. This 
procurement must be conducted using the processes and procedures set forth by the City of Santa Fe, Central Purchasing, 
the Procurement Manual, and state statutes. 

Please note: 

 Save this email as a PDF and upload it into the corresponding Munis records.
 Check with WorkQuest dba Horizons of New Mexico (vendor # 8673) (mloehman@horizonsofnewmexico.org) if

this service appears on their approved list.
 If your request includes anything that needs to be reviewed and preapproved by another city Department/Division, 

please send your SOW to the corresponding email address, and provide their response to this office when you
submit your procurement request for processing.

 IT components - ereview@santafenm.gov
 Vehicles – dmjaramillo@santafenm.gov
 Grants - mtbonifer@santafenm.gov;cmthompson@santafenm.gov
 Facilities, Furniture, Fixture, Equipment -jsburnett@santafenm.gov

 Ensure that the appropriate templates and forms are used https://intranet.santafenm.gov/finance_1 and
documented procedures/laws/rules are followed.

 > $20k per year, when processing this procurement, please ensure the procurement number issued by Munis and
the procurement name are used in the appropriate documents and the subject of emails.

 If you are processing a procurement where the forecasted amount is =/> $60k, per NMSA 1978, Section 13-1-
102, the procurement method must be ITB (if you choose not to use a cooperative or an existing contract). If you
feel you need to process an RFP, you must get an Authorization and Plan approved before you process.
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 < $20k per year, one quote is acceptable.
 From $20k to $60k per year, if you aren’t using a cooperative or existing contract, you’ll need to provide 3 quotes

in your req. Must use the Munis Bid Module after 12/21/2023.
 Please keep this as part of the procurement file for future reference.
 Figure out your funding source and inform Purchasing. To ensure that the proper documents and language are

used, it is important to identify the funding source for the subsequent contract. For instance, if federal funds are
involved, the procurement request and subsequent contract must include the necessary federal language.
Therefore, it is crucial to determine the funding source beforehand.

 Please review the pages linked below to determine whether any of the existing contracts/price agreements or
cooperative agreements are applicable to this request. You might be able to use an existing price agreement to
save time and money.

o https://www.generalservices.state.nm.us/state-purchasing/statewide-price-agreements/ (if you choose to
use a Statewide, you do not need to ask Horizons if they can do the work. State Purchasing must offer the
SOW to Horizons prior to placing the award on their website.)

o https://naspovaluepoint.org/categories/
o https://www.omniapartners.com/publicsector/contracts
o https://www.buyboard.com/home.aspx
o https://www.h-gac.com/Home
o https://www.gsaelibrary.gsa.gov/
o https://www.sourcewell-mn.gov/contract-search

 Submit or send your request to the appropriate MS Teams channel or email address:
o RFPs requests

to https://teams.microsoft.com/l/channel/19%3ad63b9c8b586d424fa5eed34177146ac5%40thread.tacv2/R
FP%2520Requests?groupId=a367d8c2-992f-4c74-8e7d-0ccb6950c9a1&tenantId=77b69f5a-55ed-4363-
8616-4867b0bc707f

o ITBs requests
to https://teams.microsoft.com/l/channel/19%3a48e1e4588c0440a09cfbd9b907ed42d4%40thread.tacv2/I
TB%2520Requests?groupId=a367d8c2-992f-4c74-8e7d-0ccb6950c9a1&tenantId=77b69f5a-55ed-4363-
8616-4867b0bc707f

o Determination requests topurchasing_det@santafenm.gov
o And all other requests topurchasing@santafenm.gov

Thank you for submitting this scope of work for my review.  

Thank you. 

Regards, 

Travis Dutton-Leyda 
Chief Procurement Officer 
City of Santa Fe 
200 Lincoln Avenue 
Santa Fe, NM 87501 
505-629-8351
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tkduttonleyda@santafenm.gov 
 
https://santafenm.gov/finance-2/purchasing-1 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 
  
Vision without action is merely a dream. 
Action without vision passes the time. 
Vision with action can change the world. ~ Joel A. Barker 
 

On Jun 7, 2024, at 4:27 PM, CHAVEZ, GABRIELLE N. <gnchavez@santafenm.gov> wrote: 

  
Hello, 
  
Below is the Scope of Work for the Remix contract. Please accept this as my request for 
determination of the SS Remix Contract. 
  
Thanks! 
  
Gabrielle 
  

1. Scope of Work              
                                                 

A.            The Contractor shall perform the following work:   
  
License for cloud-based software-as-a service transit planning software platform that 
provides rapid route design, import/analysis/modification of existing transit routes, 
demographic analysis, operating cost calculations, travel time visualizations, and Title VI 
analysis into a single, integrated platform (See Exhibit A). 

1. Remix Planning 3-year license. 
2. Remix Scheduling 3-year license.  
3. Remix On-Demand Planning 3-year license 

  
Remix licenses include an unlimited number of users within the Customer's 
organization.      Software as a Service (SaaS): fully hosted, cloud-based web platform. Platform 
functionality as described on pages 4-6 of Exhibit A with continuous improvements released 
throughout the course of the contract. 
  
  
Gabrielle N. Chavez 
Transit Director of Administration 
City of Santa Fe 
2931 Rufina Street 
Santa Fe, NM 87507 
(505) 469-3405 mobile 
(505) 955-2055 ext.2055 
  







Remix Sole Source Final packet (1)
Final Audit Report 2024-07-16

Created: 2024-07-16

By: Halona Crowe (hcrowe@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAARt80zJEM2X-IDvw9J2K--eKLmPldPSJ8

"Remix Sole Source Final packet (1)" History
Document created by Halona Crowe (hcrowe@santafenm.gov)
2024-07-16 - 10:47:25 PM GMT- IP address: 63.232.20.2

Document emailed to Gabrielle Chavez (gnchavez@santafenm.gov) for signature
2024-07-16 - 10:50:14 PM GMT

Email viewed by Gabrielle Chavez (gnchavez@santafenm.gov)
2024-07-16 - 11:01:16 PM GMT- IP address: 104.47.65.254

Document e-signed by Gabrielle Chavez (gnchavez@santafenm.gov)
Signature Date: 2024-07-16 - 11:01:36 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to rawheeler@santafenm.gov for signature
2024-07-16 - 11:01:40 PM GMT

Email viewed by rawheeler@santafenm.gov
2024-07-16 - 11:02:05 PM GMT- IP address: 104.47.65.254

Signer rawheeler@santafenm.gov entered name at signing as Regina Wheeler
2024-07-16 - 11:02:28 PM GMT- IP address: 63.232.20.2

Document e-signed by Regina Wheeler (rawheeler@santafenm.gov)
Signature Date: 2024-07-16 - 11:02:30 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2024-07-16 - 11:02:30 PM GMT



Signature:

Email:
XAVIER VIGIL (Jul 18, 2024 16:34 MDT)

xivigil@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAfadYUK_gII9Nb0mw1CEHQiZzDJl2bJ4k


24-0459 Remix Technologies LLC
Final Audit Report 2024-07-18

Created: 2024-07-18

By: XAVIER VIGIL (xivigil@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAfadYUK_gII9Nb0mw1CEHQiZzDJl2bJ4k

"24-0459 Remix Technologies LLC" History
Document created by XAVIER VIGIL (xivigil@santafenm.gov)
2024-07-18 - 10:31:25 PM GMT- IP address: 63.232.20.2

Document e-signed by XAVIER VIGIL (xivigil@santafenm.gov)
Signature Date: 2024-07-18 - 10:34:05 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to GERALYN CARDENAS (gfcardenas@santafenm.gov) for signature
2024-07-18 - 10:34:09 PM GMT

Email viewed by GERALYN CARDENAS (gfcardenas@santafenm.gov)
2024-07-18 - 10:44:01 PM GMT- IP address: 104.47.65.254

Document e-signed by GERALYN CARDENAS (gfcardenas@santafenm.gov)
Signature Date: 2024-07-18 - 10:44:23 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2024-07-18 - 10:44:23 PM GMT
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