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Disaster Recovery Data Center  
Proposal Evaluation Summary 

 
Background: The City of Santa Fe TT Department has developed a Disaster Recovery Plan for 
Business Continuity.  The requirements dictate that the City of Santa Fe has two physically 
separated data center facilities.  Preferably separated by 50 to 100 miles. Our primary data 
center is in Santa Fe at the DoIT facility on Alta Vista Street.  All state-of-the-art Co-Location 
Disaster Recovery Data Center facilities within 100 miles of Santa Fe are located in 
Albuquerque New Mexico.   
 
After reviewing the key qualifications and certification compliance of recommended 
Albuquerque sites, We were able to create a list of three potential Co-location data centers 
that had incorporated the major compliance standards.   
 
The major compliance standards considered were:  
 

Compliance 
Standard 

Key Focus Main Requirements 

PCI DSS Cardholder data protection Secure access, monitoring, testing 
SOC Reports Internal controls and 

security 
Financial reporting, security, privacy 

ISO/IEC 27001 Information security 
management 

Risk management, security controls 

NIST Cybersecurity framework Risk management, best practices 
 

Process: The three data center facilities that were contacted, inspected, and proposals reviewed 
are as follows: 

• Cyxtera (now Center Square) 
• Big Byte 
• Oso Grande  

Cyxtera: We had previously used the Cyxtera Data Center through a contract with Lumen as 
they were owned by Lumen at the time.  Lumen sold Cyxtera to a national company while the 
City was under the existing contract.  ITT contacted the new management of Cyxtera directly.  
The new Cyxtera legal staff refused to negotiate with our legal team regarding their contractual 
terms.  As a result, ITT dropped Cyxtera as an option and decided to focus on the other two 
facilities for consideration. 
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Oso Grande: ITT staff visited the Oso Grande facility on two occasions to tour and conduct 
environmental testing.  Oso Grande is locally owned, and NM DoIT has a presence in this facility.  
Based on our tour and testing ITT found that the temperature and security factors at the Oso 
Grande facility were less than adequate.  

Big Byte:  ITT staff visited the Big Byte facility to tour and conduct environmental testing.  Big 
Byte is locally owned, and Lumen has a presence in this facility.  ITT found that the facility was a 
true state of the art data center.   

Summary of Proposal Reviews 
 
Initial RFP responses were reviewed by the ITT evaluation team. 
The ITT staff members of the Evaluation Team for this procurement process are listed as: 
 

1. Bill Smith (IT Architect) 
2. Mario Martinez (Server Engineer) 
3. Galen Dobbs (Network Engineer) 
4. Larry Worstell (ITT Infrastructure Manager) 

 
Contractual terms requested were 36 months.  Quoted pricing from each data center was: 
 

• Cyxtera (now Center Square) - $1,900.00 Recuring Monthly, $4,288.00 installation fee 
• Oso Grande - $1,336.69 Recuring Monthly, no installation fee 
• Big Byte - $1,588.00 Recuring Monthly, $1,186.00 installation fee 

Results from ITT Team thorough evaluation of each data center proposal are detailed in the Data 
Center Facility Scoring Checklist. Using the attached facility Scoring Checklist categories, the 
facilities were rated in the following order:   
 

• Big Byte – Pricing, security and temperature controls were all very good 
• Cyxtera - no longer considered due to legal issues 
• Oso Grande  - Not considered as the facility was non-responsible regarding facility 

temperature/humidity controls and lack of adequate security for data center equipment 
areas. 

 
Recommendations:   
 
Based on the Evaluation Team review and consideration of all data center factors, the 
recommendation is to contract with Big Byte as the City of Santa Fe’s Disaster Recovery Data 
Center.  This location will host all City disaster recovery servers and required network Fiber 
circuitry infrastructure.   
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