
THE CITY OF 

SANTA FE 

MEMORANDUM 

DATE: 

TO: 

FROM: 

June 24, 2024 

Governing Body 
Finance Committee 

Brian Moya, Fire Chief ·J; Wj 
Sten Johnson, Assistant Fire Chief .(i

ITEM AND ISSUE: 

Request for the Approva I of a four-year agreement with Systems Design West, LLC. 
Brian Moya, Fire Chief, bjmoya@santafenm.gov. (505) 955-3111: Sten Johnson, Assistant Fire Chief, 
sajohnson@santafenm.gov, (SOS) 467-9799. 

BACKGROUND AND SUMMARY: 

The Fire Department operates all the 911 ambulance services for the City of Santa Fe. As an operator of 
ambulance services, the New Mexico Public Regulatory Commission grants us the authority to bill for 
patient transports. With a high volume of billable 911 calls {14,000) which generates a revenue for the 
City of about $2,000,000 annually. The company who has done ambulance billing for several years Is 
discontinuing that service. We are working to establish a new contract with a reputable ambulance 
billing company. 
We would like to enter a four-year contract with a total cost up to $300,000 annually. $1.2 million total 
over the four-year term. 

PROCUREMENT METHOD: 

Procurement under criteria for exemption, per NMSA 1978, Section 13-1-98.l{B). This 
determination is based on the operation of a common health care service. 

CONTRACT NUMBER: 

The FY25 Munis Contract Number is: 3250025 

FUNDING SOURCE: 

The funding source is: 
FUND NAME/ NUMBER: 
MUNIS ORG NAME/ NUMBER: 
MUNIS OBJ NAME/ NUMBER: 

ACTION REQUESTED: 

Fire Administration/ Fund 100 
Fire Administration/ 1002001 
Professional Contracts/ 510300 

The Santa Fe Fire Department respectfully requests your review and approval. 







CITY OF SANTA FE 
GENERAL SERVICES CONTRACT 

Goods and Services 

Item#:----....--.... 
Munis Contract#: 3250025

THIS CONTRACT is made and entered into by and between the City of Santa Fe, herein after referred to as the 
"City," and Systems Design West, LLC. herein after referred to as the "Contractor." 

IT IS MUTUALLY AGREED BETWEEN THE PARTIES: 

1. Definitions
A. "Products and Services Schedule" refers to the complete list of products and services offered

under this Contract and the price for each. Product and service descriptions may be amended with the prior 
approval of the Contract Administrator. New products and services shall not be added to the Products and 
Services Schedule. 

B. "Business Hours" means 8:00 a.m. to 5:00 p.m. Pacific Time.

2. Scope of Work

A. The Contractor shall perfonn the following work:

The City, with assistance from the Contractor, shall apply for Provider Status or updated Status with Medicare, 
Medicaid, and all public and private insurances which will be billed as a part of this Scope of Services. The City 
is responsible for infonning the Contractor of any subsequent changes that necessitate updates ( e.g. changing an 
Authorized Official) so that the Contractor may complete its duties. The City shall assist the Contractor to obtain 
the necessary certifications, numbers and documentation needed for the Contractor to provide the services 
identified in sections 1.2 and 1.3 below, obtain and maintain credentials for payer websites that require vendor 
access to be given only through a Provider representative and facilitate access for the Contractor's representatives. 
The City agrees to furnish and assist the Contractor with the following: 

(a) The City agrees to provide a complete and legible "PCR" (Patient Care Report) to the Contractor
including patient name, address and pertinent bil1ing and insurance information from the field, including a copy
of the patient signature for authorization of benefits and responsibility for payment, authorizing billing of
Medicare, Medicaid and any insurance the patient is a subscriber to. The original patient signature must be
maintained by the City and made available to the Contractor and/or insurance payers upon request. The amounts
to be billed are determined by the New Mexico Public Regulation Commission Transportation Division, and are
set forth in section 3.B Compensation. Any subsequent increases to established fees must be communicated to
the Contractor, in writing, prior to the submission of affected PCRs. PCRs must be sent using a NEMSIS
compliant XML format, or an additional fee may be charged.

(b) The City agrees to furnish the Contractor with hospital ER fonns (face/admit sheets) with demographic
and insurance infonnation attached to the PCR if requested by Contractor. Copies of any payments made directly
to the City will be forwarded to the Contractor for accounting purposes in a timely manner. The City agrees to
generate any refund checks due to overpayments identified by the Contractor directly to the payer to which the
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GB MTG 07/31/2024

Alan Webber (Aug 1, 2024 18:25 MDT)

Aug 1, 2024

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA_EzlwOVo59MzNSRpwH77gO7LvP-cVSVg
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA_EzlwOVo59MzNSRpwH77gO7LvP-cVSVg


















CoSF Version 3 06.14.23 

City of Santa Fe 
Summary of Contract, Agreement, Amendment & Lease 

All applicable fields to be completed by department (complete 1.b only if you are processing an amendment): 

1.a Munis Contract: 3250025 Procurement# (RFP/ITB# If any): 

Contractor: System Design West, LLC

_______ ___, 

Procuremen/Method: SmallPutthaseD RFP□ t7U So/eSoun:eO GSA□ Cooperative□ Exempil✓I 

Description/Title: Ambulance Transport Billing Services 

Lease/Rent:@] Amendment: [Q] Contract: � Agreement:@] 
Term Start Date: July 15, 2024 Term End Date: July 14, 202a Total Contract Amount: 1,200,000.00

[g] Approved by Council (If over the City Managel's approval threshcld, you must go through GB) 

Contract I Lease: 

1.b Amendment #: ______________ to the Original ContracULease # _______ _
lncrease/(Decrease)Amount $: ________________________ _ 

Extend Expiration Date to: ____________________________ _

raiApproved by Counc.ll (If the original went through GB. all amendments must go through Date· � GB regaltl/ess of the amendment reason) •---------

Amendment is for: 

2. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

3. Procurement History: ____________________________ _
,1oltl1ff L.pvate Moff(;a>to 

JOl,n,lo,r-Moa&MWi,Jr,,l.li,)OJ,otlf.11�1) 

Purchasing Officer Review: 
Comment & Exceptions: Approved Exemption on file

4. Funding Source: Fire Administration / Service Contracts
111(', i¼;t,;,d'

Budget Officer Approval: 

JullS,2024 

Date: 

____ Org / Object: 1002001 / 510310

Jull2,2024 

Date: 
Comment & Exceptions: -------

5. Grant History (if applicable): __________________________ _

Grants Administrator Approval:____________ Date

Staff Contact who Completed This Form: Phone#: _______ _ 
To be recorded by City Clerk: Email· Clerk#________ ·---------------------
Date of Execution: ________ _ 

ITT Representative (attesting that all information is reviewed) Title Date 







24-0487 Systems Design West, LLC
Final Audit Report 2024-08-02

Created: 2024-08-01

By: XAVIER VIGIL (xivigil@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAA_EzlwOVo59MzNSRpwH77gO7LvP-cVSVg

"24-0487 Systems Design West, LLC" History
Document created by XAVIER VIGIL (xivigil@santafenm.gov)
2024-08-01 - 8:59:52 PM GMT- IP address: 63.232.20.2

Document emailed to Alan Webber (amwebber@santafenm.gov) for signature
2024-08-01 - 9:00:40 PM GMT

Email viewed by Alan Webber (amwebber@santafenm.gov)
2024-08-01 - 11:32:29 PM GMT- IP address: 104.28.48.214

Document e-signed by Alan Webber (amwebber@santafenm.gov)
Signature Date: 2024-08-02 - 0:25:48 AM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to GERALYN CARDENAS (gfcardenas@santafenm.gov) for signature
2024-08-02 - 0:25:51 AM GMT

Email viewed by GERALYN CARDENAS (gfcardenas@santafenm.gov)
2024-08-02 - 9:17:47 PM GMT- IP address: 104.47.64.254

Document e-signed by GERALYN CARDENAS (gfcardenas@santafenm.gov)
Signature Date: 2024-08-02 - 9:17:54 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2024-08-02 - 9:17:54 PM GMT
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