
City of Santa Fe, New Mexico
Memorandum 

DATE:  June 3, 2024 

TO:        John W Blair, City Manager
  
VIA:  Emily Oster, Finance Department Director

               Travis Dutton-Leyda, Chief Procurement Officer
  Rich Brown, Director, Community Development Department   
                Alexandra Ladd, Director, Office of Affordable Housing
   
FROM:  Cody Minnich, Project Manager, Office of Affordable Housing
___________________________________________________________________________________________

ITEM AND ISSUE:
Request for the Approval of Community Development Block Grant (CDBG) Subrecipient Agreement in the 
Total Amount of $20,000 for the Street Outreach Program; Youth Shelters and Family Services; (Cody 
Minnich, Project Manager, Office of Affordable Housing, cjminnich@santafenm.gov, (505) 955-6574)

BACKGROUND AND SUMMARY:
The Community Development Block Grant Program (CDBG) is funded annually by the U.S. Department of 
Housing and Urban Development (HUD) for a wide-range of housing and community development 
activities.  The City of Santa Fe, along with over 1,100 other cities in the country, is an “entitlement city” 
which means it automatically receives the federal money. The amount of the grant is determined by a 
formula that takes into consideration community’s needs, including the extent of poverty, population, 
housing overcrowding, age of housing and population growth in relationship to other metropolitan areas. 

Nine applications were submitted for CDBG funds. Seven CDBG applications were deemed responsive and 
eligible for funding. Because the funding requests for CDBG far exceeded what was available, funding 
amounts were determined based on a variety of factors related to priority needs identified in the Five-Year 
Consolidated Plan. The City of Santa Fe received a CDBG-EN FY2025 formula allocation of $623,117, of 
which 20% is set aside for program administration costs. There was a remaining $74,418 from previous 
year entitlement awards that was reprogrammed as well. The following table details the Community 
Development Commission’s recommendations:

GRANTEE REQUESTED RECOMMENDED
Adelante (SFPS) $35,000 $35,000
Homewise $250,000 $0
Chainbreaker Collective $100,000 $75,000
Interfaith Community Shelter $45,000 $35,000
NM Coalition to End Homelessness $90,000 $0
SF Habitat for Humanity $250,000 $200,000
Youth Shelters and Family Services SO $20,000 $20,000
Youth Shelters and Family Services TLP $7,880 $7,880
Youthworks $257,500 $131,538
TOTAL (including admin $1,055,380 $504,418

Youth Shelters and Family Services
Street Outreach Program
$20,000



The Street Outreach Program operates a drop-in center at 1570 Pacheco Street and provides homeless 
young people up to age 21 with necessities for survival as well as referrals and services which seek to end 
their homelessness. CDBG funds requested will be used for staff salaries. 
 
PROCUREMENT METHOD: 
The procurement method is RFA #24-45-A.  
 
CONTRACT NUMBER: 
The FY25 Munis contract number is 3204645. 
 
FUNDING SOURCE: 
The funding source is: 
Fund Name/Number: Community Development/Fund 240  
Munis Org Name/Number: Housing Community Development Programs/2402750 
Munis Object Name/Number: Grants and Services/510400 
 
ACTION REQUESTED: 
The Office of Affordable Housing respectfully requests your review and approval.  



24-0520

21st August 24





















































John Blair (Jul 29, 2024 12:18 MDT)
John Blair

Jul 29, 2024
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City of Santa Fe 
Summary of Contract, Agreement, Amendment & Lease 

  All applicable fields to be completed by department (complete 1.b only if you are processing an amendment):

Amendment:

to the Original Contract/Lease #

Date:

 Description/Title:

Contract:  

Term Start Date: Term End Date: 

Approved by Council  

1.b Amendment #:

Increase/(Decrease) Amount $:

Extend Expiration Date to:

Approved by Council  

1. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

            Procurement History:

Comment & Exceptions:
Funding Source: Org / Object:

Comment & Exceptions:

Phone #:
Email:To be recorded by City Clerk: 

Clerk #
Date of Execution:  

2.

3.

4.

ITT Representative (attesting that all information is reviewed) Title          Date

Procurement # (RFP/ITB# If any):1.a Munis Contract:

Contract / ___________________Lease:_______________________________________________________________________________________________

Amendment is for:__________________________________________________________________________________________________________________

CoSF Version 4 12.1.23

(If the original went through GB, all amendments must go through 
GB regardless of the amendment reason)

Contractor:
Procurement Method/Vehicle: Small Purchase RFP ITB Sole Source GSA Cooperative

Total Contract Amount:

(If over the City Manager's approval threshold, you must go through GB)

Grants Administrator Approval: 
Staff Contact who Completed This Form:

5. Grant History (if applicable):
Date

Exempt

Lease/Rent:Agreement:

SWPA/Existing 

 3204645

Youth Shelters - Street Outreach

Pay the salaries of Street Outreach Program staff to serve youth up to age 21 who are currently 
experiencing homelessness

x

Upon Approval 6/30/2025

 RFA 24-45-A

240 2402750.510400

Roberta Catanach 505-955-6421

rlcatanach@santafenm.gov

2024-25 - Street Outreach - $20,000 - RFA 24-45-A

$20,000

Jul 24, 2024

JoAnn Lovato Montano (Jul 25, 2024 15:33 MDT)
JoAnn Lovato Montano Jul 25, 2024

Secured with request for applications.

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAPLu4mGt0Vcx_u3ry-142sodwZxCLNlEQ
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JoAnn Lovato Montano (Jul 25, 2024 15:33 MDT)
JoAnn Lovato Montano Jul 25, 2024
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

7/17/2024

(505) 247-0444 (505) 243-1505

18058

Youth Shelters & Family Services
5686 Agua Fria St
Santa Fe, NM 87505

13674

A 1,000,000

PHPK2575578 7/1/2024 7/1/2025 1,000,000
20,000

1,000,000
3,000,000
3,000,000

ABUSE OR MOLEST 3,000,000
1,000,000A

PHPK2575578 7/1/2024 7/1/2025

2,000,000A
PHUB872348 7/1/2024 7/1/2025 2,000,000

10,000
B

10413.132 7/1/2024 7/1/2025 500,000
500,000
500,000

A Professional Liab PHPK2575578 7/1/2024 Agggreate 3,000,000
A Crime PHPK2575578 7/1/2024 7/1/2025 Limit 150,000

City of Santa Fe
PO Box 909
Santa Fe, NM 87502

YOUTSHE-02 AARCHULETA

Berger Briggs Insurance & Risk Solutions, Inc. An ISU Network Member
4333 Pan American Fwy NE, Suite A
Albuquerque, NM 87107

Philadelphia Indemnity Ins Co
New Mexico Employers Assurance Co

X

7/1/2025

X
X

X
X X

X

X

X
























































































































































































































































































































































































































































































































































































































































































































Signature:

Email:
XAVIER VIGIL (Aug 21, 2024 14:46 MDT)

xivigil@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA2AO-wc6XxzD1Rdqwcro9COh_uSuGR8mg


24-0520 Youth Shelters and Family Services
Final Audit Report 2024-08-21

Created: 2024-08-21

By: XAVIER VIGIL (xivigil@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAA2AO-wc6XxzD1Rdqwcro9COh_uSuGR8mg

"24-0520 Youth Shelters and Family Services" History
Document created by XAVIER VIGIL (xivigil@santafenm.gov)
2024-08-21 - 8:18:25 PM GMT- IP address: 63.232.20.2

Document e-signed by XAVIER VIGIL (xivigil@santafenm.gov)
Signature Date: 2024-08-21 - 8:46:29 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to GERALYN CARDENAS (gfcardenas@santafenm.gov) for signature
2024-08-21 - 8:46:33 PM GMT

Email viewed by GERALYN CARDENAS (gfcardenas@santafenm.gov)
2024-08-21 - 8:56:47 PM GMT- IP address: 104.47.64.254

Document e-signed by GERALYN CARDENAS (gfcardenas@santafenm.gov)
Signature Date: 2024-08-21 - 8:57:12 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2024-08-21 - 8:57:12 PM GMT
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