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shall not exceed ($298,820.13). This amount is a maximum and not a guarantee th�t the 

work assigned to be performed by Contractor under this Agreement shall equal the amount 

stated herein. The parties do not intend for the Contractor to continue to provide services 

without compensation when the total compensation amount is reached. Contractor is 

responsible for notifying the City when the services provided under this Agreement reach 

the total compensation amount. In no event will the Contractor be paid for services provided 
in excess of the total compensation amount without this Agreement being amended in writing 

prior to those services in excess of the total compensation amount being provided. 

B. Payment is subject to availability of funds pursuant to the Appropriations Paragraph
set forth below and to any negotiations between the parties from year to year pursuant to Paragraph 
I, Scope of Work, and to approval by the City. All invoices MUST BE received by the City no 
later than thirty (30) days after the termination of the Fiscal Year in which the services were 
delivered. Invoices received after such date WILL NOT BE PAID. 

C. Contractor must submit a detailed statement accounting for all services performed
and expenses incurred. If the City finds that the services are not acceptable, within thirty days 
after the date of receipt of written notice from the Contractor that payment is requested, it shall 
provide the Contractor a letter of exception explaining the defect or objection to the services, and 
outlining steps the Contractor may take to provide remedial action. Upon certification by the City 
that the services have been received and accepted, payment shall be tendered to the Contractor 
within thirty days after the date of acceptance. If payment is made by mail, the payment shall be 
deemed tendered on the date it is postmarked. However, the City shall not incur late charges, 
interest, or penalties for failure to make payment within the time specified herein. 

3. Term.
THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY

THE CITY. This Agreement shall terminate on June 30, 2024 unless terminated pursuant to 

paragraph 4 (Termination), or paragraph 5 (Appropriations). The City reserves the right to renew 
the contract on an annual basis by mutual Agreement not exceed a total of four (4) years in 
accordance with NMSA 1978, §§ 13-1-150 through 152. 

4. Termination.

A. Termination. This Agreement may be terminated by either of the parties hereto
upon written notice delivered to the other party at least thirty (30) days prior to the intended date 
of termination. Except as otherwise allowed or provided under this Agreement, the City's sole 
liability upon such termination shall be to pay for acceptable work performed prior to the 
Contractor's receipt of the notice of termination, if the City is the terminating party, or the 
Contractor's sending of the notice of termination, if the Contractor is the terminating party; 
provided, however, that a notice of termination shall not nullify or otherwise affect either party's 
liability for pre-termination defaults under or breaches of this Agreement. The Contractor shall 
submit an invoice for such work within thirty (30) days of receiving or sending the notice of 
termination. Notwithstanding the foregoing, this Agreement may be terminated immediately 
upon written notice to the Contractor if the Contractor becomes unable to perform the services 
contracted for, as determined by the City or if, during the term of this Agreement, the Contractor 

or any of its officers, employees or agents is indicted for fraud, embezzlement or other crime due 
to misuse of City funds or due to the Appropriations paragraph herein. THIS PROVISION IS 
NOT EXCLUSIVE AND DOES NOT WAIVE THE City's OTHER LEGAL RIGHTS AND 
REMEDIESCAUSEDBYTHE CONTRACTOR'S DEFAULTIBREACH OF THIS AGREEMENT. 
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ATTACHMENT 1 

SCOPE OF WORK 

CITY OF SANTA FE (CITY) 

PASEO REAL WATER RECLAMATION FACILITY (PR WRF) MASTER PLAN 

AND 

CAROLLO ENGINEERS, INC. (CONTRACTOR) 

OCTOBER 17, 2022 

CONTRACTOR'S SERVICES 

Task 1 Basis of Planning 

1.1 Kickoff and Process Inventory 
• Review preceding PRWRF master plan and other relevant reports, plant design criteria,

drawings, historical process performance data in advance of the Kickoff Meeting.
• Prepare for and participate in a project Kickoff Meeting in Santa Fe to discuss:

o Project scope, schedule, budget, roles, and responsibilities, lines of communication,
and document management.

o Master plan objectives and planning goals.

o Permitting drivers and future scenarios for PRWRF.

o Any known data/information gaps.

1.2 Process Facilities and Equipment Inventory 
• Using information collected for the May 2022 PR WRF Condition Assessment report, in

conjunction with a site walk on the day of the Kickoff Meeting, identify key process
equipment at each major process area (preliminary/primary, secondary, and tertiary,
excluding and excluding headworks and UV equipment being replaced via concurrent
design efforts) and the primary potential "single point of failure" for each.

• Populate an Excel-based spreadsheet or MS OneNote file to organize the major
equipment inventory.

1.3 Non-Technical Success Factors 
• In conjunction with the Kickoff Meeting, facilitate an interactive discussion to establish

master plan objectives and non-technical success factors for the PRWRF.

1.4 Discharge and Reuse Permit Framework 
• Summarize the regulatory requirements that may affect the City's treatment operations.

Work will include:
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Log I# (Finance use Q!!/J!) : 

Journal I (Finance use Q!!/J!} : 

City of Santa Fe, New Mexico 
BUDGET AMENDMENT RESOLUTION (BAR) 

DEPARTMENT I DIVISION NAME 

Public Utilities Department I Wastewater Management Division 

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE 

EXPENDITURES {enter as positive #) 

5000375 572960 CIP2455001 73,550 

REVENUES (enter as � #} 

JUSTIFICATION: /us• additional page ii flffdodJ 
--Attach suppo,t;ng documentation/memo $ 73 550 

DATE 

4/11/2024 

DECREASE 

{enter as � #) 

{enter as l2Q§m #) 

$ 

Additional Scope and term to allow examination of the complete replacement of the PRWRF. {Complete section below if BAR results 

in a net chance to ANY Fund/ 
Fund Balance 

Fund(s) Affected lncrease/(Decrease) 
'IWMD Enteronse Fun (73,550 

TOTAL: (73,550) 

{Use this form for Finance Committee/ 

P. Fred Heerbrandl, P.E. 12/11/2023 City Council agenda items ONLY) 

Prepared By {print name} Date Budget Officer Date 
CITY COUNCIL APPROVAL 

c,y Couna/ I IDivision Director Signature {optional} Date Approval Dattt Finance Director { s $5,000) Date 

Jun 5, 2024 I Ihn Ot\Juis {Jun 5, 2024 13:28 MDT) Agenda Item# 

Department Director Signature Date City Manager { s $60,000) Date 

PRWWRF Master Plan

Aug 19, 2024

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAwrmvtn2CT9hri58AE3ZcFLk2cfau_ztq
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Aug 19, 2024

Aug 20, 2024

Retro approval to 7/1/24
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CITY OF SANTA FE PROCUREMENT CHECKLIST 

Contractor Name: Carollo Engineers, Inc. 

Procurement/contract Title:_..,P..AR�WRF.......,....._ .... M.I.Ula.._st..,e .... r_.P..,liua .... n ____________ _ 

Procurement MethodNehicle: □Sole Source □State Price Agreement/Existing D 
Cooperative C8J Request For Proposals(RFP) D Invitation To Bid (1TB) □Exempt: 13-1-98 l

□Small Purchase (Contract Under $60,000) □Other: ______________ _

Requesting Department: �Pu=b=l=ic=-U-=..c.cti=li=ti=es=-------­

Procurement Requirements: 

Staff Name: P. Fred Heerbrandt, P.E. ______ _ 

Procurement files shall be maintained for all purchases and contracts, regardless of the method of procurement. The 
procurement files shall contain the basis on which the awards are made, all submitted bids/proposals, all evaluation materials 
(bid tabs or Evaluation Committee Reports), scoresheets, quotations, and all other documentation related to or prepared in 
conjunction with evaluations, negotiations, and the award processes. The procurements shall contain written determinations 
from the Requesting Departments, signed by the Chief Procurement Officers (this document), setting forth the reasoning for 
the contract award decisions before submitting them to the Committees. 

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING (CPD) 
YES NIA YES NIA

D C8J Written Determination (srvs) D C8J Quote(s) (3 Valid & Current for Over 20k) 

X  RFP - Confidential info to be provided to GB C8J O BAR 
by CPD Buyer 

0 C8J 1TB (include bid tab) 0 C8J FIR 
0 C8J Other: l---+------1 --------- C8J D Certificate of Insurance (srvs) 
□ C8J Cooperative Agreements and GSAs and Statewide Price Agreements (include the cover page to show valid da , s,

1---+------1 page, and items to be purchased)
D r8I Horizon Declination or Screenshot of horizonsofnewmexico.org/services.btml (srvs) 
____ _, 

r8I D Summary of Contract (only on contracts) 

r8I D Current Santa Fe Business Registration (or Exemption if no tax) 

r8I D Executed Contract or Price Agreement (legal and contractor must sign before purchasing approves) 

D r8I Chief Procurement Officer (or designee) Approval for Exempt from Procurement (use memo on our site) 
l---+------1 

D IZl Evaluation Committee Report (RFPs only) l---+------1 

,__□ __ IZI _ _, Signed Sole Source Determination, Vendor Written Quote, SS Letter from Contractors, and 30 Days Email

D IZl >20k = Memo addressed to City Manager (Under 150K) Committees/City Council (Over 150K)
.___..__ _ _, 

P. Fred Heerbrandt. P.E.
D�rtrnent Point of Contact

)ohn Dlljluis (Jun 5, 202413:28 MDT) 

Department Director 

Chief Procurement Officer 

ITT Representative 

CoSF 

Engineer Supervisor 
Title 

Title 

4/11/2024 
Date 
Jun 5, 2024 
Date 

Date 

Date 

Version 3 12.1.2023 

Aug 20, 2024

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAwrmvtn2CT9hri58AE3ZcFLk2cfau_ztq
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Signature:

Email:
XAVIER VIGIL (Sep 12, 2024 14:35 MDT)

XAVIER VIGIL
xivigil@santafenm.gov
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24-0554 Carollo Engineers, Inc.
Final Audit Report 2024-09-12

Created: 2024-09-12

By: XAVIER VIGIL (xivigil@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAACQGeKsxNQN9DpBEPgrY58OBRU9Gh1D6H

"24-0554 Carollo Engineers, Inc." History
Document created by XAVIER VIGIL (xivigil@santafenm.gov)
2024-09-12 - 8:29:06 PM GMT- IP address: 63.232.20.2

Document e-signed by XAVIER VIGIL (xivigil@santafenm.gov)
Signature Date: 2024-09-12 - 8:35:39 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to Alan Webber (amwebber@santafenm.gov) for signature
2024-09-12 - 8:35:45 PM GMT

Email viewed by Alan Webber (amwebber@santafenm.gov)
2024-09-12 - 9:22:44 PM GMT- IP address: 104.28.48.213

Document e-signed by Alan Webber (amwebber@santafenm.gov)
Signature Date: 2024-09-12 - 11:11:09 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to GERALYN CARDENAS (gfcardenas@santafenm.gov) for signature
2024-09-12 - 11:11:14 PM GMT

Email viewed by GERALYN CARDENAS (gfcardenas@santafenm.gov)
2024-09-12 - 11:11:50 PM GMT- IP address: 104.47.65.254

Document e-signed by GERALYN CARDENAS (gfcardenas@santafenm.gov)
Signature Date: 2024-09-12 - 11:12:06 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
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