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DATE:  September 16, 2024 

 

TO:         John Blair, City Manager 

   
FROM: James Harris, Airport Manager 

 

VIA:  Kelly Bynon, Administrative Manager 

___________________________________________________________________________________________ 

ITEM AND ISSUE: 

Request For Approval from City Manager of New Mexico Department of Transportation Aviation 

Division grant # SAF-25-01 in the Amount of $71,100 for Air Service Marketing Assistance. 

 

(James Harris, Airport Manager, jcharris@santafenm.gov; Kelly Bynon, Administrative Manager, 

kabynon@santafenm.gov)   

 

BACKGROUND AND SUMMARY: 

The Santa Fe Regional Airport was awarded a New Mexico Department of Transportation Aviation 

Division grant, SAF-25-01, in the amount of $71,100 for Air Service Marketing Assistance. The purpose 

of this grant is for website design development, ongoing hosting and support. This is a 90/10 grant. The 

New Mexico Department of Transportation Aviation Division will pay 90% of this project with a 

maximum obligation of $71,100. The City of Santa Fe will pay the remaining 10%. 

ACTION:  

Approval to accept the New Mexico Department of Transportation Aviation Division Grant #SAF-25-01 

in the Amount of $71,100 for Air Service Marketing Assistance. 

 

 

 

James Harris (Sep 16, 2024 11:33 MDT)

John Blair (Sep 23, 2024 21:41 EDT)
John Blair

mailto:jcharris@santafenm.gov
mailto:kabynon@santafenm.gov
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAn4axPNKWyO1CPA4HOVrMmaWbdmronDs0
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAn4axPNKWyO1CPA4HOVrMmaWbdmronDs0


Item #24-0569











CITY OF SANTA FE: 

_______________________________ 
MA

_______________________________ 
DATE  

ATTEST: 

_______________________________ 

CITY CLERK 

CITY ATTORNEY’S OFFICE: 

________________________________ 
ASSISTANT CITY ATTORNEY 

APPROVED FOR FINANCES: 

________________________________ 
EMILY OSTER, FINANCE DIRECTOR 

John Blair (Sep 24, 2024 20:15 CDT)
John Blair

Sep 24, 2024

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAANh_McKjKmnSf5y3igy939fFNC5ovfCSX
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAANh_McKjKmnSf5y3igy939fFNC5ovfCSX
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAANh_McKjKmnSf5y3igy939fFNC5ovfCSX




Website Design Development 
and ongoing Hosting, Support, 
and SEO

Copyright 2024 Xynergy Inc. All rights reserved.     Created:  1/12/2024

Exhibit "A"

Santa Fe Regional Airport is seeking a strategic and creative marketing / web design and development 

company to help design and build a new website that can communicate their organization's mission and 

opportunity. Modern design and structuring of the website will elevate their online presence and consumer 

confidence, and create an experience that will both inform as well as engage the visitor. The following 

proposal includes estimates for this project.

The following will be performed for Santa Fe Regional Airport as outlined for the fees listed below. 

__________________________________________________
New Website

DESIGN
Mobile friendly modern UX and design. This starts with understanding the users journey and pairing that with 
the optimal feel and layout of the site for their ease of use and desired conversion. Built from clearly defined 
target personas and user journey. 

Primary pages will include the "home page" and "inner pages" to establish a design and direction - and will 
then be used as templated to build out to rest of the site to ensure a cohesive experience. 

• Page list of the website is outlined in the document linked here: [Website Page List]

Content will be gathered by client. Agency will optimize gathered content and create needed content to fill 
gaps. 

The design phase of this process will include 2 revision cycles. Once designs are approved the project will 
move into development. Any design changes in the development phase will require an additional scope of 
work agreement. 

DEVELOPMENT
The development of the website will be based exclusively on the approved site map and designs from the 
DESIGN phase of the project. The following scope of work will be built on the Expression Engine platform 
(CMS)



Website Design Development 
and ongoing Hosting, Support, 
and SEO

Copyright 2024 Xynergy Inc. All rights reserved.     Created:  1/12/2024

The process is as follows:

• Structuring the site's content model to make adding/editing content easier, more logical and more 

flexible with the features and functionality of the chosen CMS.

• Add content to the new website - checking formatting and naming conventions.

• Structuring the site's navigation / menus to improve usability.

• Building the front-end markup using modern techniques, focusing on modular/reusable elements and 

mobile-first responsive formatting.

• Structuring asset directories and implementing responsive images and static caching for best possible 

performance with long-distance requests.

• Build Modular pages that focus on conversion, discover operational info, filling out a form, joining a 

newsletter or reading an article.

• Create calls to action throughout the site so that visitors are compelled to make it to the next level of 

their user experience

• An ADA Compliance plugin will be installed and configured so that the site is compliant with A and AA 

accessibility standards. (Highly recommended for all public facing sites to allow for optimal 

accessibility and to safeguard against discrimination lawsuits)

• Digital Marketing Initialization will ensure the site maintains all of the traction it currently has and is 

setup for a successful launch. Title tags, meta descriptions, redirects and keyword research are 

included in this phase. 

• Full QA of site prior to go-live.

• Client review and testing of final site 

• After approval site will be scheduled for "Go-Live"

• Go-live process that includes setting and organizing correct DNS records and domain names.

Fees:

The table below provide breakdowns of our estimated fees and phases for the scoped project. 

This estimate is valid for 60 days. 

*Hourly fee is based on the 2023 state pricing agreement

Xynergy CRS 02-481831-00-3



Website Design Development 
and ongoing Hosting, Support, 
and SEO

Copyright 2024 Xynergy Inc. All rights reserved.     Created:  1/12/2024

Services # of Hours Hourly Rate Subtotal

Phase 1: Requirements 
verification and project planning 
and management
We will start the project with a series of 
meetings that will validate all 
assumptions and get a thorough 
confirmation of all requirements. Then 
we will create a project plan that's 
most efficient to deliver the new 
website. This also includes all project 
management for the project.

40 $100.00 $4,000.00

Phase 2: User experience design 
& copywriting
Our team will preform User Experience 
research and competitive analysis 
including targeted persona and user 
journey. Once complete they will 
design the style guide, user 
experience, site map architecture and 
complete visual designing for key 
pages. From there they will develop 
the needed content and remaining 
designs

130 $100.00 $13,000.00

Phase 3: Server-side work
Our team will set up the DEV 
environment and ensure that the 
server environment is set up properly 
to ensure smooth operation of the 
upgraded system.

6 $100.00 $600.00

Phase 4: Development and 
testing
Our award-winning web 
development specialists will work 
through the design files to build a 
responsive site on the WordPress​ 
platform.

160 $100.00 $16,000.00



Website Design Development 
and ongoing Hosting, Support, 
and SEO

Copyright 2024 Xynergy Inc. All rights reserved.     Created:  1/12/2024

Phase 5: Marketing initialization
Our marketing team will do keyword 
research, write meta descriptions, title 
tags, alt tags, and optimize the site for 
search.

20 $100.00 $2,000.00

Phase 6: Go live!
Our team will conduct final tests and 
then launch the site. We'll perform 
redirects to ensure any existing search 
value is retained and enhanced with 
the new site and submit the site map 
to Google for indexing.

4 $100.00 $400.00

ADA Compliance cost per year 
*this is a 3rd party software annual fee
paid to the 3rd   party software
company.

1 $490.00 $490.00

FREE Press releases
We offer two free press releases: one 
announcing the engagement and one 
announcing the launch of the new site. 
Here are some samples of press 
releases: https://blog.consumer51.com
/topic/company-news We feel good 
work deserves some publicity that's 
why we also distribute all press 
releases through PRLog.

3 $0.00 $0.00



Website Design Development 
and ongoing Hosting, Support, 
and SEO
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FREE Post-launch support / 
training
We recognize that projects often 
require additional work, there may 
be bugs that need to be addressed, 
plugins or the platform may have 
changes in response to new 
browsers or devices. That's why we 
offer an 15 hour block of post-
launch support at not additional 
cost. It's FREE and available for 
use as you see fit, for training, 
content changes, or any bug fixes, 
or enhancements. This block of 
warranty hours is available for use 
for 90 days after the launch of the 
site.

5 $0.00 $0.00

Project Total $36,490.00

Service Monthly Rate # of Months

Hosting, Maintenance, Updates and SEO
- Security updates, plug-in/theme updates, technical support,
secured hosting
- Basic SEO includes meta and alt tag monitoring and updates,
page speed improvements, and ongoing SEO updates and
improvements.
*Also insures discounted hourly rate on website project.

$1,000.00 18

Total $18,000.00

*The desired domain, safairport.com can be purchased for 10 years for $148.90

Total: $54,638.90

Grand Total Including NMGRT: $59,276.20

Website Design Development 
and ongoing Hosting, Support, 
and SEO



City of Santa Fe 
Summary of Contract, Agreement, Amendment & Lease 

  All applicable fields to be completed by department (complete 1.b only if you are processing an amendment):

Amendment:

to the Original Contract/Lease #

Date:

 Description/Title:

Contract:  

Term Start Date: Term End Date: 

Approved by Council  

1.b Amendment #:

Increase/(Decrease) Amount $:

Extend Expiration Date to:

Approved by Council  

1. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

            Procurement History:

Comment & Exceptions:
Funding Source: Org / Object:

Comment & Exceptions:

Phone #:
Email:To be recorded by City Clerk: 

Clerk #
Date of Execution:  

2.

3.

4.

ITT Representative (attesting that all information is reviewed) Title          Date

Procurement # (RFP/ITB# If any):1.a Munis Contract:

Contract / ___________________Lease:_______________________________________________________________________________________________

Amendment is for:__________________________________________________________________________________________________________________

CoSF Version 4 12.1.23

(If the original went through GB, all amendments must go through 
GB regardless of the amendment reason)

Contractor:
Procurement Method/Vehicle: Small Purchase RFP ITB Sole Source GSA Cooperative

Total Contract Amount:

(If over the City Manager's approval threshold, you must go through GB)

Grants Administrator Approval: 
Staff Contact who Completed This Form:

5. Grant History (if applicable):
Date

Exempt

Lease/Rent:Agreement:

SWPA/Existing 

n/a

The City of Santa Fe is the Contractor with the NM Department of Transportation - this is a Grant Agreement

✔

upon execution 2 years from effective date

n/a

This is a grant argreement for funding coming into the City of Santa Fe.

New Mexico Department of Transportation - NM Section 64-1-13 5450407/490150 (revenue)

Kelly Bynon 5056701103

n/a

$79,000

SAF-25-01 Santa Fe Municipal Airport - Aviation Grant Agreement from NM DOT for Air Service Marketing

✔

Sep 17, 2024

Matthew Bonifer (Sep 17, 2024 12:26 MDT)
Matthew Bonifer Sep 17, 2024

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAn4axPNKWyO1CPA4HOVrMmaWbdmronDs0
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAn4axPNKWyO1CPA4HOVrMmaWbdmronDs0


Signature:

Email:
XAVIER VIGIL (Sep 24, 2024 15:42 MDT)

xivigil@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAANh_McKjKmnSf5y3igy939fFNC5ovfCSX


24-0569 NM Department of Transportation
Aviation Division
Final Audit Report 2024-09-25

Created: 2024-09-24

By: XAVIER VIGIL (xivigil@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAANh_McKjKmnSf5y3igy939fFNC5ovfCSX

"24-0569 NM Department of Transportation Aviation Division" Hi
story

Document created by XAVIER VIGIL (xivigil@santafenm.gov)
2024-09-24 - 9:34:33 PM GMT- IP address: 63.232.20.2

Document e-signed by XAVIER VIGIL (xivigil@santafenm.gov)
Signature Date: 2024-09-24 - 9:42:38 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to JOHN BLAIR (jwblair@santafenm.gov) for signature
2024-09-24 - 9:42:41 PM GMT

Email viewed by JOHN BLAIR (jwblair@santafenm.gov)
2024-09-25 - 1:15:09 AM GMT- IP address: 166.137.115.52

Signer JOHN BLAIR (jwblair@santafenm.gov) entered name at signing as John Blair
2024-09-25 - 1:15:42 AM GMT- IP address: 166.137.115.52

Document e-signed by John Blair (jwblair@santafenm.gov)
Signature Date: 2024-09-25 - 1:15:44 AM GMT - Time Source: server- IP address: 166.137.115.52

Document emailed to GERALYN CARDENAS (gfcardenas@santafenm.gov) for signature
2024-09-25 - 1:15:46 AM GMT

Email viewed by GERALYN CARDENAS (gfcardenas@santafenm.gov)
2024-09-25 - 4:42:02 PM GMT- IP address: 63.232.20.2

Document e-signed by GERALYN CARDENAS (gfcardenas@santafenm.gov)
Signature Date: 2024-09-25 - 4:42:16 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2024-09-25 - 4:42:16 PM GMT
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