
Date: 

To: 

City of Santa Fe, New Mexico 
Memorandum 

September 5, 2024 

Quality of Life Committee 
Finance Committee 
Governing Body 
Emily Oster, Finance Director c/::O 

From: Florence Frank, Bloomberg Harvard City Hall Fellow (Workforce Housing) rffF 
FHF 

CC: 

Johanna Nelson, Interim Affordable Housing Director and Economic 9AJ
Development Director 
Julie Sanchez, Youth and Family Services Division Director 

Geralyn Cardenas, Interim City Clerk 
Patricia Feghali, Assistant City Attorney 
Cathy Thompson, Interim Grants Manager 
Andrew Hopkins, Budget Officer 
Kristin Woods, Youth and Family Services Program Manager 

RE: Housing Infrastructure "Casa Connections" Grant 

ACTION: Request for Approval of a Subrecipient Grant Agreement(# 22-ZG3512-3) with the 
New Mexico Department of Finance Authority's Local Government Division for a grant 
supporting housing conversations, renovation and construction to increase housing supply for 
residents coming out of homelessness in the amount of $2,000,000 (Florence Frank, Bloomberg 
Harvard City Hall Fellow, Affordable Housing, fhfrank@santafenm.gov, Johanna Nelson, 
Interim Housing Director, jcnelson@santafenm.gov, Julie Sanchez, Division Director, Youth and 
Family Services, jjsanchez@santafenm.gov). 

Request for Approval of a Budget Adjustment Resolution (BAR) to Budget Revenue in the 
Amount of$2,000,000.00 from New Mexico Department of Finance Authority's Local 
Government Division for Affordable Housing Grants and Services for the County Club 
Apartments. 

BACKGROUND AND SUMMARY: The state allocated over $8 million from their State and 
Local Fiscal Recovery Fund allocation (Assistance Listing 21.027) for housing conversion 
projects to increase the housing supply for residents with the highest affordability needs. The 
Community Development Department and the Community Health and Safety Department, 
through the Office of Affordable Housing and the Youth and Family Services Division, 



































































Alan Webber (Oct 9, 2024 06:57 MDT) Oct 9, 2024

Jeannette Gallegos (Oct 10, 2024 10:57 MDT)
Jeannette Gallegos Oct 10, 2024
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IN WITNESS WHEREOF, the parties have agreed to this Subrecipient Agreement as of the date when it is 

executed by the parties, whichever signature occurs last. 

CITY OF SANTA FE: 

ALAN WEBBER, MAYOR 

DATE: 

ATTEST: 

GERALYN CARDENAS, INTERIM CITY CLERK 
XIV 

CITY ATTORNEY'S OFFICE: 

:Pattie/a ��hati 
Patricia Feghali (Sep 3, 20�10:54 MDT) 
ASSIST ANT CITY ATTORNEY 

APPROVED FOR FINANCES: 

EMILY OSTER, FINANCE DIRECTOR 

GB MTG 09/25/2024

Alan Webber (Oct 9, 2024 06:57 MDT)

Oct 9, 2024
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Alan Webber (Oct 10, 2024 11:21 MDT)

Oct 10, 2024
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24-0590 NM Department of Finance and
Administration
Final Audit Report 2024-10-09

Created: 2024-10-08

By: XAVIER VIGIL (xivigil@santafenm.gov)

Status: Signed
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Agreement completed.
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